City of Tarpon Springs
Budget Advisory Committee
City Hall Second Floor Conference Room
324 East Pine Street, Tarpon Springs, Florida
Thursday, November 19, 2009
2:00 p.m.

AGENDA

Call to Order
Roll Call

Approval of Minutes:
e October 8, 2009

Unfinished Business:

1. Continued discussion of city-owned properties in surplus and approved for sale
2. Update: City Hall Brick Re-pointing

3. Update on implementation of Budget Advisory Committee 2009 recommendations

New Business:

1. Presentation — Ideas on reduction of reserve spending (City Manager)

2. Discussion: Internal Audit of rate structure implementation
( Dunedin’s "decimal error" that cost the City thousands in utilities revenues.)

ltems for Next Agenda:

Public Comments

Board Comments

Adjournment

Any person with a disability requiring reasonable accommodation in order to participate in this meeting
should call 727-938-3711 or fax a written request to 727-937-8199.



