City of Tarpon Springs
Budget Advisory Commitiee
City Hall Second Floor Conference Room
324 East Pine Street, Tarpon Springs, Florida
Thursday, December 10, 2009
2:00 p.m.

AGENDA

Call fo Order
Roll Cail

Approval of Minutes:
e November 19, 2009

Unfinished Business:

1. Discussion — City's efforts to redevelop Lemon Street/Sale of Old Fire Station
2. Update by City Manager on all Current/Proposed Capital Improvement Projects

New Business:

3. Loans to stimulate Community Improvements — Facade Granfts
4. New Street Lights on Tarpon Avenue & Potential Recycle of Old Street Lights
5. Plans for a Parking Lot on Tarpon Avenue

ltems for Next Agendd:

6. Clarification - Commission Budget Cut Procedure/Process (M. Peters)
7. Discussion for New Year — 2011 Budget (In depth Department Presentations)

Public Comments

Board Commenis

Adjournment

,’}’V@/eﬁy/{ff@lﬁr/@yw S



