CITY OF TARPON SPRINGS, FL

PURCHASING DEPARTMENT

324 East Pine Street

P.0. Box 5004

Tarpon Springs, Florida 34688-5004
(727) 942-5615

Fax (727) 937-1766

MEMORANDUM
TO: Honorable Mayor and Board of Commissioners
THRU: Arie L. Walker, CPA, Finance Director (82~ , jﬂ\
e
VW iy
FROM: Jay Jackus, CPPO, CPPB, Purchasing Adminisn'ator/a\'()«{*
DATE: 2/07/2012 %
SUBJECT: Award File No. 120052-N Water & Wastewater Revenue Sufficiency Analysis Update and Bond
Report
RECOMMENDATION:

Award File No. 120052-N, Water & Wastewater Revenue Sufficiency Analysis Update and Bond Report with
Burton & Associates on a single source basis, in an amount not to exceed $27,212.00 for the Finance Department.

BACKGROUND:

Burton & Associates (B&A) was initially selected through RFQ 01-005 to perform a Water and Sewer Rate Study in
FY 2002. B&A has also prepared a Rate Restructure Pian for the utility in FY 03. In FY 2003-2005 they performed
Revenue Sufficiency Analysis updates. At that time, staff was planning for the Alternative Water Supply project
and B&A performed a Cost Feasibility Analysis for the project. The firm has also updated the Revenue Sufficiency
Analysis in FY 2007, 2008, 2009 and 2010.

Staff is now in the final steps of preparing a plan of finance to build the water plant and other related project
expenses. We are in need of an update of the Revenue Sufficiency Analysis and a five (5) year projection for the
Official Statement of the Bond Issue. Although other firms may have the capability to perform the work, it would
be significantly more expensive and labor intensive as they would be required to rcecreate the work alrcady
accomplished by B&A and would therefore be in the best interest of the City 10 engage B&A for the required work.

The purpose of this contract is to conduct an FY 2012 Water and Wastewater Revenue Sufficiency Analysis Update
and Bond Report for inclusion in the Official Statement of the upcoming revenue bonds to finance the Alternative
Water Supply project. The update is to include all aspects of the water and wastewater enterprise fund and will
include analysis of variances from projections relative to growth, the Consumer Price Index for All Urban
Consumers (CPI-U) and any other variances that have occurred.

FUNDING: 404-4305-536-3100 Construction Fund



BURTON & ASSOCIATES

January 18, 2012

Ms. Arie Walker

Finance Director

City of Tarpon Springs

324 Fast Pine Street

Tarpon Springs, Florida 34688-5004

Re:  FY 2012 Water and Wastewater Revenue Sufficiency Analysis Update and Bond
Report Proposal

Dear Ms. Walker:

As requested, this letter is to present the above referenced proposal to conduct an FY 2012
Water and Wastewater Revenue Sufficiency Analysis Update and Bond Report for incfusion
in the Official Statement of the upcoming revenue bonds to finance the alternative water
supply project. The update will include all aspects of the water and wastewater enterprise
fund and will include analysis of variances from projections relative to growth, the CPIU and
any other variances that have occurred.

The analysis will also include updated information, as provided by the City, relative to the
Alternative Water Project and will include a Bond Feasibility repost, or “Rate Consultant’s
Report™, for inclusion in the Official Statement of the bond issue. The “Rate Consultant’s
Report” will include a presentation of five (5) years of historical net income and debt service
coverage, a financial forecast of five (5) years of future net income and debt service coverage,
comprehensive notes to the financial forecast and a letter report describing the process used to
prepare the financial forecast and our assurances as to the reasonableness of the underlying
assumptions and conclusions.

We propose to accomplish the work in two work elements. Work Element [ will include the
FY 2012 Water and Wastewater Revenue Sufficiency Analysis Update and Work Element I1
will include the Bond Feasibility Report. [ have enclosed a Project Work Plan and Cost
Estimate Schedule (Schedule), which shows that successful completion of Work Element |
will require approximately 118 man-hours for an estimated cost of $17,311 inclusive of
estimated out-of-pocket expenses. The enclosed Schedule also shows that successful
completion of Work Element 11 will require approximately 61 man-hours for an estimated fee
of §9,901 inclusive of estimated out-of-pocket expenses. Based upon this analysis, both work
clements can be completed for a total estimated project cost of $27,212.

Burton & Associates

200 Business Park Circle, Swite 101 « 51 Augustine, Florida 32095 o Phanc (904) 247-0787 » Fax (904) 241-7708
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We can begin work on this project immediately and estimate that it can be completed within
approximately 60 days, depending upon the availability data and of City staff relative to the
interactive work sessions specified in the attached Schedule.

[ trust that this proposed approach and cost estimate meets with your approval. If you have
any questions or any suggested adjustments, please call me. I look forward to working with
you on this project.

Very truly yours,

Michael E. Burton
President

MLEB/cs
Enclosure

Burton & Associates
200 Business Park Circle, Suite 101 o St Augustine, Florida 32095 e Phone (904) 247-0787 « Fax (004) 241-7708
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CITY OF TARPON SPRINGS

FY 2012 WATER AND WASTEWATER REVENUE SUFFICIENCY ANALYSIS | IPDATE AND BOND REPORT

e PROJECT WORK PLAN & COST ESTIMATE

Prepargd by Burton & Assoclates

BurTon & AsSOCIATES

ESTIMATED MAN-HOURS

Projest
PROJECT TASKS

Hourdy rate=> | 8205

Waork Element | - Revenug Sufficiency Analysis

TASK1

Obtain all data and information required to update the Water and Wastewater Revenuve Sufficlency analysls on
By ancls g : 204 o ste

B, Obtain and review for adequacy, all raquired data and information lo Include historical financlal stalements, customer
Information and capital cost information.

0
eview s 3 reqiylre f
a.  Reviewbudget, financial, growth ang cosl escalation Information and assumptions provided by City staff and consuit with
City staf! 1o ensure a proper understanding of all data received and all agsumptions 10 be used In the analysis, 0
b. Reviewthe Waler and Wastewater Utillty Systams CIP and consult with City staff regarding a final schedule of capltal
projects to be completed during ths projection perlod, including the Alternative Waler Supply Project, [*]
Adlust FAMS-XL® as required to accurately reflect the Clty's assumptions and flow of funds and input all data,
matlon 0 oY Da L ICE Y L de a fi D A al
lgn whi U ingt i : )

o Caphal Impravements Pragram:
- Project listing by ysar
- Optimum funding source by project by year
- Borowing program, as applicable:
Amount
Thning
Annuel debt service
o Revenue Sufficlency Analysls:
- Annual revenue and expense grojections:
Altermative revenue/funding sources
General fund allocations, as applicable
Capltal requirements funding from Jmpact fees, fevenues, reserves and borrowing.
-~ Annual plan of rate revenue adjustments far each uillty ta provide sufficient revenues:
include consideration of annual price Indexing
Identification of just in lime rate ravenus increases and alternative rate plans such as equal annual percentage
Ineroases, slc.
- Preparation of projected operating statements, cash flow analyses, fund balances and sources and uses of funds for
each year in {he projection period,
0 Sources and Uses of Funds Analysis
o Funds Analysis:
-~ Spend dawn limils (minimum reserve requirements) by fund
- Beginning and ending fund balances by fund by year

Prinoipal | Consulmat

Senler Praojuct Total
Conkultam Clorlonl Projoct
$185 115 sS40
il 1 0 3
1 2 [y 3
2 & [ 8
1 2 o 3
8 20 0 28
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CITY OF TARPON SPRINGS

FY 2012 WATER AND WASTEWATER REVENUE SUFFICIENCY ANALYSIS UPDATE AND BOND REPORT

PROJECT WORK PLAN & COST ESTIMATE
Prepared by Burton & Assoclat

BurTtoN & AssocCIATES

= ESTIMATED MAN-HOURS |
Project Sanler Project Yota)
PROJECT TASKS Principal | Conzulianl | Gansuttant Claslcal Froject
e Haurly rata-> 5208 $185 NTH 40
JASK4 Revlew, cross check and adfust the FAMS-XL® model to ensure that the results accurately reflect the City’s
assumptions, fiow of funds and other variables. 0 2 4 0 6
JASK & Review results with Clty staff In (wo (2) Interactive work segslons.
a. Conduct an inlaractive work session with Clty staff to review the preliminary resulls af the revenue sufiiciency analysis
and schedule of proposed rats revenus adjusiments 3 3 8 0 9
b. Make agjusiments based upan input from City staff and updated data, ¢} 1 4 0 5
¢. Prepare an "Assumptiong and Results Workbook" to reflact the assumptions included in the amalysis and the results of
the analysis and distribute to Clty staff for review and comment. 0 2 & 0 8
d. Make adjustments bassd upan input fram City staf!. 0 1 3 0 4
8. Conduct an Interactive work sesston with City staff to review the adjusted reeults of the revenue sufficlency analysls and
schedule of proposed rale revanue adjustmants, 2 2 2 0 [}
f.  Make adjustments based upon Input from City staff and new data; prepara updated "Assumptions and Results 0 1 8 0 7
YASK G Review results with Clity manggement and City Commission.
a.  Meetwith City managemsnt to reviaw the resulls of the analysis. — At Standard Hourly Rate as Required —
b, Make adjustmenis as required based upon inpul from Clty management. -- At Standard Hourly Rate as Required —
c. Prepare a Power Polnt presentation for a City Commission workshop, — At Standard Hourly Rate ag Requirad —
d. Attend ong (1) City Commission Workshop to presant the results of the analysis. — Al Standard Hourly Rate as Required —
TASKZ Document the results In 8 Water ang Wasgtewater Revenue Sufficiency Analysls Regort.
a. Prepare a Draft Report to document( the resulfs of the Study. 2 8 8 4 20
b Reviewthe Draft Report with City staff. )] 1 1 0 2
¢. Prepare the Final Repon of the results of (he Study, 1 1 3 1 6
IASKE nd ane (1) Rate Hear/ng for on of rate gdjustments recommended In the analysis.
a. Altend one (1) rats hearing. — At Standard Mourly Rate as Requlred —
TOTAL ESTMATED MAN-HOURS 2 33 71 5 118
TOTAL ESTIMATED CONSULTNG FEE 31846 | $6435| $8,165 $200 | $16,645
ESTMATED EXPENSES 4.00% 3866
TOTAL ESTMATED CHARGES $17,311
Work Efement JI - Band Financlal Feasl(bility Report
TASK Uit Prepare the Draft "Rate Consultant's Report” fo be Jncluded In the Officlal Statement (OS) of the bond Issue.
a.  Obtain historical financlal reports and prepare & five (5) year hislorical summary of net Income and debt service 0 2 8 0 8
b. Prepare a schedule presenting a five (5) year projection of netincome and debt service coverage from (he Revenue
Sufficiency Analysis Update in Work Efement |. 0 1 4 0 5
¢. Prepare “Noles" to the historical and projecied net income and debi service coverage schedules prepared in the prior
sub-tasks. 0 1 2 0 3
d. Prepare Dralf of the "Rafe Consultant's Report'. 1 3 6] 2 12
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CITY OF TARPON SPRINGS

FY 2012 WATER AND WASTEWATER REVENUE SUFFICIENCY ANALYSIS UPDATE AND BOND REPORT

s> 7 PROJECT WORK PLAN & COST ESTIMATE
ot Prepared by Burtvn & Associates BurTON & ASSOCIATES
= ESTIMATED MAN-HOURS
Project Senjor Projact Yatal
PROJECT TASKS Princlpal i Oohsultard | Coneultant | Clarlcal Project
- Hourly rala-= §205 $196 $115 340
TASK =2 Pre he Fingl "Rata Consultant’s Report”.
a. Participate in a conference call with the Finance Team to discuss the Draft “Rate Consultant's Report’. 1 1 1 4 3
b. Make appropriale adjustments and prapare a Final Draft of the “Rate Consultant's Report' and distribute 10 the Finance
Team for final review and comment. 0 1 4 0 [
¢. Reviewfinal comments from the Finance Team, make apprapriate adjustmenis and prepare the Flnal “Rate Consultant’s
Report”. 0 1 2 1 4
TASKH-3 Review the Engineer's Report and the Qfficial Statement
a. Review the Draft Engineer's Report and provide comments. 0 2 0 0 2
b. Reviewthe Praliminary Officlal Statement (POS) and provide comments, 0 2 0 0 2
¢, Paricipate Ina conference call with the Finance Taam to discuss the Engineer's Report snd the POS. 0 4 0 0 1
d. Raviewthe Firal Draft of the Engineers Repor and the adjusted POS and pravide comsmenis. 0 1 0 0 1
6. Parlicipate in a confarence call wih the Finance Team to discuss the Engineer's Report and the POS. 0 1 [ 0 1
TASK (4 ttend Clty Comm{ssiop meatings and partici| In additlonal confergnce calls er maetlngs with the Flnanc
8. Attend City Commission meetings (assume two maetings) 4 4 b 0 8
b. Participate In additional conference calls and/ior meetings with the Finance Team (assume 1 call and 1 meeting). 3 3 0 0 6
¢. Attend additiona meelings as requested. — Al Standaro Rates —
TOTAL ESTMATED MAN-HOURS - WORK ELEMENT Il ) 24 25 3 81
TOTAL ESTMATED CONSULTING FEE - WORK ELEMENT Ul 31845 | $4.880) $2876 $120 $9,520
ESTMATED EXPENSES « WORK ELEMENT il 4,00% $381
TOTAL ESTWATED CHARGES - WORK ELEMENT i $9,901
T rofec
TOTAL ESTMATED MAN-HOURS 18 57 96 B8 179
TOTAL ESTMATED CONSULTING FEE $3.600 | 314,115 [ 311,040 §320) $26,185
ESTIMATED EXPENSES 4.00% $1,047
TOTAL ESTMATED CHARGES $27,212 |

SOURCE: BURTON & ASSCOCIATES
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