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08/28/25
17:28:33

CITY OF TARPON SPRINGS,
STATEMENT OF REVENUES

FLORIDA
FY 2026

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025
TAXES
311.10-00 CURRENT 13,894,871 15,075,908 15,075,908 15,108,857
QUENT 27,156 129 12,377 18,833
314 U 00 ELECTRIC-DUKE ENERGY 2,894,491 2,975,767 20,975 1o 2,177,599
314.30-00 WATER 917,271 B97,289 897,285 757,133
314.40-00 NATURAL GAS 113,068 112,236 112,236 76,298
I1Z.80-00 PROPANE BOTTLED GAS 41,738 46,606 46,606 42,647
315.00-00 COMMUNICATION SERVICE TAX 957,290 974,745 974,745 745,031
316.01-00 BUSTRESS TAX 102,134 117,562 117,962 100,625
316.03-00 BUSINESS TAX PENALTTES 2,545 1,536 1,936 4,940

* TAXES

18,944,565

20,215,426

20,215,426

19,031,963

PERMITS AND FEES

322.01-00 BUILDINGS 461,419 476,812 476,812 599,229
322.02-00 PLUMBING 12,936 19,783 19,783 13,100
322.03-00 ELECTRICAL 12,655 22,037 22,037 11,784
322.04-00 H.A.R.V. 27,075 43,075 43,075 27,365
322.05-00 GAS 2,795 3,835 3,835 2,490
322.06-00 FLOCDPLAIN 50
323.10-00 ELECTRICITY 2,227,053 2,290,156 2,290,156 1,665,351
323.40-00 GAS 94,934 113,553 113,553 8,681
329.01-00 SIGNS 2y 235 3,788 3,788 1,833
329.02-00 DEMOLITION 710 L, L2 1,127 995
8 PE S 960 1,331 1,331 750
329.03-02 FEES/SERVICES 420 221 221 800
329.03-03 ENGINEERING COPIES 468 468
329.03-06 SITE REINSPECTION FEE 40
329.03-08 TECHNOLOGY FEE 3,916 10,920 10,920 7,567
329.03-11 EXPTIRED PERMIT FEE 11,700 B, L 8,717 17,700
329.03-12 CHANGE OF CONTRACTOR 26 26 25
3295.03-14 BUILDING STAFF FEES 148 148
329.04-00 TREE REMOVAL 9,550 8,811 8,811 3,950
329.04-03 TREE BANK 147,388 75,000 75,000 24,203
329.10-00 SECURE BALLOT LICENSE 100
* PERMITS AND FEES 3,015,946 3,079,808 3,079,808 2,445,874
INTERGOVERNMENTAL
331.20-03 BULLETPROOF VEST 3,130 5,000 5,000 6,673
331.20-26 JAG SCANNER 4,120
331.20-27 JAG DEFIBRILLAT%RS 3,980
331.20-28 FIRE DECON GRAN 5,941
331.50-28 FEMA-4734-HURR IDALTA 167,069
331.50-29 FEMA-4828-HURR HELENE 247,189
331.50-30 FEMA-4834-HURR MILTON 741,708
331.70-16 NEA 10,000
.70~ M CTR IMPR CD24TSCC 100,000 100,000
F 354
334. 20 14 DRONE REPLACEMENT PRG 12,369
3342 .20-15 FDOT DUT PATROL SATURATIO 6,692
.20-1 ERAS 3,100
334.50-29 CULTURAL RESOURCES SURVEY 25,000 25,000 25,000
334.50-30 CULTURAL SURVEY 2024 37,500

BUDGET
FY 2026

15,672,227
13,626
2,946,009
933,181
112,797
46,839
969,871

20, 802 671

491,116
18,794
17,630
36,614

3,816

2,370,311
111,282

3,769
1,116

75,000
3,160,946

5,000



08/28/25 CITY OF TARPON SPRINGS, FLORIDA
17128533 STATEMENT OF REVENUES - FY 2026
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025
334.50-31 HURRICANE IDALIA 2,025
334.70-16 ARTS CELEBRATION 36,136 30,000 30,000
335.12-01 SALES TAX 997,182 1,011,837 1,011,837 734,969
335.12-02 EIGHT CENT MOTOR FUEL TAX 216,493 237,434 237,444 160,724
335.14-00 MOBILE HOME LICENSES 20,632 20,978 20,5878 18,629
335.15-00 ALCOHOL BEVERAGE LICENSES 38,425 36,073 36,073 38,557
335.18-01 HALF-CENT SALES TAX 2,084,763 B L 36 2,171,936 1,570,525
335.23-00 FIREFIGHIERS SUPP. COMP. 12,738 12,373 12,373 10,260
335.49-01 MOTOR FUEL TAX REBATE 8,815 11,703 11,703 8,752
335.49-02 TRAFFIC SIGNAL MAINT-FDOT 44,398 45,700 45,700 45,700
335.49-03 STREET LIGHT MATNT-FDOT 98,377 95 bl 95,511 101,329
337.20-20 FMIT-SEI-FIRE 6,000
337.50-03 TAMPABAY REG PL COUNCIL 8,781
338.90-01 LIBRARY COOPERATIVE 348,298 346,152 346,152 304,487
339.01-00 HOUSING AUTHORITY 22,084 15,897 15,897
339.02-00 WATLMART COMM GRANT 4,000
339.03-00 SUGA IT AWARD 25,780
339.06-00 POLICE CHIEFS ASSN 10,000
¥ INTERGOVERNMENTAL 4,189,946 4,165,604 5,180,281 3,049,060
CHARGES FOR SERVICES
342.10-00 POLICE SERVICES 3,488 1,831 1,831 564
342.10-01 SCHOOL RESOURCE OFFICER 422,117 421,961 421,961 212,185
342.10-04 OUTSIDE DUTY 195369 98,630 98,630 68,300
342 .10-07 STATE-CRASH TICKETS 5,348 5y FLL 5,911 2+295
342.20-00 FIRE PROTECTION SERVICES 525,890 489,638 489,638 439,416
342.40-00 EMERGENCY SERVICE FEES 2,102,304 1,984,503 1,984,503 2,099,412
342.40-01 WATER RESCUE PROGRAM 15,000 15,000 15,000
342.40-02 DIVE TEAM EQUIPMENT 15,000 15,000 15,000
347 .40-03 RESCUE UNIT-TRANSPORT 500
342.90-03 CME TRAINING 54,007 58,143 58,143 37,806
342. 90-04 CPR FEES 114
25227 T, 772 1,772 2,227

343.80-04 BURIAL FEES 5,905 7,400 7,400 2#305
343.80-05 ENTOMBMENT FEES 63,635 70,173 70,173 58,493
347.10-00 LIBRARY FEES 8,008 9,301 9,301 6,203
347.29-00 OTHER PARK & RECREAT FEES 1,075 1,224 1,224 950
347.29-01 RECREATION LESSONS 36,702 32,702 32,702 26,549
347.29-02 NON-RESIDENT FEE 9,062 7,945 7,945 7,609
347.29-03 RECREATION CAMPS 472,729 35,423 35,423 36,791
347.29-04 RECREATION EVENTS 450 7,441 7,441 170
347.29-05 RECREATION ATHLETTICS 19,343 24,334 24,334 11,861
347.29-06 OTHER SALES 576 29 24 680
347.29-07 WEIGHT ROOM 1,458 2,235 2,235 1,988
347.29-08 ADVERTISING 381 381
347.29-09 MISC TAXABLE SALES 45 22 22
F47.29-10 REC BUILDING SUPERVISOR 6,765 7,058 7,058 5,629
347.29-11 BALL FIELD ELECTRIC FEES 189 549 549 630
I47.29-12 RESIDENT ACTIVITY CARD 1,748 2,156 2,156 1,605
347.29-14 PLANT SALES 386 465 465 9
347.31-02 MUSEUM STORE SALES 803 91 91 692

= T SALES 237,558 227,320 262,320 150,440

BUDGET
FY 2026

50,000
991,600
225,572

20,873

36,434

2,085,059

12,497

11,644

47,083
101,328

311,537
17,487

3,916,114

1,849
430,400
93,699
5,793
527,298
2,469,294
15,000
15,000

57,562

1,790
6,660
79,471
8,836
1,236
33,029
8,024
36,840
5,953
21,901
44
2,213
191

6,987
522
2,213
419

261,600



08/28/25 CITY OF TARPON SPRINGS, FLORIDA
17:28:33 STATEMENT OF REVENUES - FY 2026
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
347.39-06 CONCESSIONS-SODA/COFFEE 92 50 50 245 60
SZV_ZQ_UV_CUNCEEETUNS WATER 1,470 1,404 1,404 1,892 1,474
347.39-08 CONCESSIONS-CANDY 928 842 842 855 859
347.39-09 CHIPS 168 100 100 292 120
347.39-10 BEER 714 400
347.39-11 WINE 1,055 800
347.40-02 SNOW PLACE 8,733 8,544 8,544 9,354 9,398
347.40-03 OFF DUTY EMPLOYEES 2,091 2,984 2,984 166- 2,686
319‘53‘UU_PEEN_CHECKING FEES 237,348 251,970 251,970 379,067 257,009
349.03-01 FIRE 2,474 1,433 1,433 4,878 1,576
3495 .04-00 PLANNING - STTE PLAN FEES 10,535 9,120 O L0 18,754 8,938
349.04-01 FIRE 190 4713 413 180 392
349 .04-02 LEGAL ADVERTISING 1,832 5 Pl o) 1,592 2,454 1,624
349.04-03 POSTAGE - NOTIFICATION 563 1,314 1,314 1,092 1,248
- IN. FEES 636 5h3 553 564
_06- B g i F 8,096 16,630
349.06-02 ADMIN - CODE ENFORCEMENT 1,250 215 275 150 283
349.07-00 TRANS. IMPACT ADMIN. FEES 2,241 9,196 9,196 26,643 9,104
349.08-03 SAFFORD TOURS 4,208 4,693 4,693 5,258 4,740
349.08-04 HERITAGE TOURS 8,202 1,864 1,864 5,253 2,050
349.09-00 FL FBC ADMIN. FEES 993 1,039 1,039 1,048 1,018
349.10-00 BLDG/CODE ENFORCE FEES 1,175 1,280 1,280 900 1,267
349.17-00 FL BECAT ADMIN FEE 1,340 1,364 1,364 1,428 1,350
* CHARGES FOR SERVICES 3,958,016 3,847,146 3,882,146 3,644,797 4,417,430
FINES AND FORFEITS
351.10-00 COURT FINES 44,042 36,190 36,190 41,464 38,000
01— RCE . i i 66,043 82,786
E - ¥ 4 357 1,037
* FINES AND FORFEITS 167,318 119,227 119,227 107,863 121,803
MISCELLANEOUS )
361.10-00 INTEREST ON INVESTMENTS 10,245~ 411,751 511,497 1,116- 383,815
.10~ REAL/REAL GATN [LOSS) 382,228 21,783
. = NAH COVE 50,118
361.10-24 BOA 865 976
. - TEREST-HOSPITAL 173,120
361.20-00 STATE BOARD INTEREST 87,139 150,023
361.32-00 TAX COLLECTOR 58 66
361.40-01 FEDERAL FARM CREDIT BANK 13,575 4,700
361 .40-02 FEDERAL HOME LOAN BANK 264,074 297,515
361 .40-03 FEDERAL NATL MORTGAGE ASC 20 5 150 49,000
361 .40-04 FEDERAL HOME LOAN MTG COR 207,875 75,000
361.50-01 TREASURY BILLS 24,725 15,625
y = OFFICE 175,347 300,000 300,000 300,000 300,000
362.04-02 SAVANNAH COVE 42,147 73,500 73,500 61,250 73,500
. 04- TAL CLINIC 4,000 4,000 4,000 4,200 4,200
362.08-00 RECREATION FAC. & EQUIP 10,927 18,300 18,300 9,960 16,470
362.09-00 CULTURAL CENTER 749 749 524
362.10-00 HERITAGE CENTER 500 255 255 600 281
362.11-01 MAMAS GREEK CUISINE 720 720 720 600 720
364 .10-00 CEMETERY LOTS 56,715 96,593 96,593 29,780 77,274




08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:33 STATEMENT OF REVENUES - FY 2026
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCQUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025
364.10-01 MAUSOLEUM 8,943 12,295 12,295 11,203
364 .10-02 COLUMBARIUM 19,195 17,961 17,961 5,235
364 .41-00 SURPLUS EQUIP/FURNITURE 20,638 L5 PR i 53,351 32,592
365.10-00 SCRAP SALES 10,316 26,762 26,762 9,557
366.90-02 FIRE DEPARTMENT 2,850 500 500 980
366.90-03 RECREATION 22,161 9,200 9,200 23,520
366 .90-04 LIBRARY 40,545 17,500 17,500 89,384
366.90-05 COMMUNITY CENTER 1,000 1,000
366.90-06 CULTURAL AFFAIRS 2D . 250 20,000 35,000 32,867
366.90-23 SAFFORD HOUSE 63 75 75 70
366.90-52 HERITAGE MUSEUM 504 208 208 206
366.90-59 FIREWORKS 5,000
366.90-63 FOURTH OF JULY DONATIONS 5,000
366.90-73 COPS & KIDS DONATION 17,950 10,000 10,000 15,408
366.90-87 SPONSORSHIP DONATIONS 26,500 S, 953 31,953 1,325
366.90-88 POLICE-THANKS-SHOPWCOP 18,652 12,671
366.91-01 SIDEWALKS 4,844

. 01- S 194 100 100
369.02-01 FEDERAL EXCISE TAX 16,280 18,623 18,623 19,642
369.30-01 INSURANCE 15,000 15,000
369.30-02 OTHER 5,295 30,449
369.39-00 RETMBURSEMENT 883
369.40-01 POLICE DEPT 25,740 10,000 10,000 1,911
369.40-04 FIRE DEPARTMENT 1,991 9,675
360.40-05 PARKS & PARKWAYS 5473 888
369.40-06 ROADS AND STREETS 21,771
369.40-10 CITY BUILDINGS & GROUNDS 4,971
360.40-25 RECREATION 614
360.40-29 STREET LIGHTS 6,544 8,000 58,000 22,757
369.40-30 DECOR LIGHTS-SIGNAGE 3,500
369.40-35 HURRICANE DAMAGE 13,539
769.90-00 OTHER MISC. REVENUE 8,415 5,000 5,000 4,571
369.90-10 MATLING CHARGE 216 124
369.90-27 PURCHASING CARD REBATE 38,462 45,000 45,000 34,101
369.90-30 FEDERAL REIMBURSEMENT Doy L3 17,875 17,875 23,485
360.90-40 VENDOR REBATES 15,622 319
360.90-41 COURT SETTLEMENTS 228
360.90-42 HCME DEPOT REBATE 117
369.90-50 ADVERTISING REIMBURSEMENT 22,815
* MISCELLANEOUS 1,907,033 1,226,271 B O e o s 4 1,444,440

NON-REVENUES
381.11-06 LOCAL OPTION GAS TAX 200,000 200,000 200,000 166,667
- PILLOYEE BEN COST DEFFERA 50,000 50,000 50,000

382 .44-01 SANITATION 496,218 643,294 643,294 536,078
382.44-02 WATER-SEWER FUND 1,479,979 1,742,432 1,742,432 1,452,027
382.44-06 STORM WATER 164,069 171,867 171,867 143,223
389.01-03 CARRYOVER-TREE BANK 146,000 146,000
389.01-05 CARRYOVER-PERPETUAL CARE 160,600 160,600
389.01-07 INSURANCE/OTHER 70,000 70,000
389.01-08 DONATIONS 10,000 10,000

.01 - M ATTONS 200,000 395,871

10

BUDGET
FY 2026

12,541
17,063
48,016
18,733
500
20,000
20,000
1,000
20,000
75

208

5,000
10,000
31,953

101
18,251
15,000

10,000
5,000
1,000

6,000

5,000
175
42,000
18,769
2,000

10,000
1,195,169

200,000

684,368
1,849,029
212,234
3,000
118,000
70,000

200,000



08/28/25 CITY OF TARPON SPRINGS, FLORIDA
17:28:33 STATEMENT OF REVENUES FY 2026
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025
389.01-12 COMPENSATED ABSENCES 322,636
389.01-13 PUBLIC SAFETY 54,000
380.01-14 PERP EXCL EASE 720,000
.02- -EN RANCES 262,814
389.03-00 CARRYOVER-DONATTONS 373,734
i3 NON-REVENUES 2,390,266 3,394,153 5,323,248 2,297,994
i GENERAL FUND 34,573,090 36,047,675 39,191,153 32,021,991

11

BUDGET
FY 2026

600,000

3,936,631
37,550,764



08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
0102-CITY COMMISSION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 42,583 45,000 45,000 37,167 61,500
T2-00 REGULAR SALARIES & WAGES 37,345 471,484 471,484 34,304 43,555
T4-00 OVERTIME PAY T 579 160 2,012
21-00 FICA TAXES 6,272 5,694 5,707 B, 222 7,115
- 3,503 3,734 3,748 3,268 3,920
23-00 LIFE & HEALTH INSURANCE 43,927 66,897 66,897 51,466 52,104
7Z-00 WORKER'S COMPENSATION 80 104 104 108 126
% Personnel Services 135,289 162,913 163,100 133,548 168,320
40-00 TRAVEL PER DIEM 1,404 1,500 1,500 598 1,200
47-00 FREIGHT & POSTAGE SERVICE 239 300 300 294 300
Z4-00 RENTS & LEASES 146 100 100 33 100
47-00 PRINTING & BINDING S 800 800 1,049 800
51-00 OFFICE SUPPLIES 282 300 300 123 300
52-00 OPERATING SUPPLTES 1,474 1,200 1,200 2,430 1,200
52-11 Fuel 174
54-00 BOOKS-PUBL-SUBSCRIPTTONS 266 1,300 1,300 860 950
55-00 TRAINING Laeh 800 800 2l 800
= Operating Expenditures 5,541 6,300 6,300 5,412 5,650
ek CITY COMMISSION 140,830 169,213 169,400 138,960 173,970

12
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
08/29/25

TRAVEL PER DIEM

FOR BOC TRAVEL TO HISTORIC PRESERVATION,

LEGISLATIVE EVENTS, AND OTHER CONFERENCES........

FREIGHT & POSTAGE SVC POSTAGE . o c cve vio vain aiaie simis aaiwis b s s 424
TRANSPORTING AS REQUIRED FOR MAYOR/BOC

RENTALS AND LEASES BOC CAR RENTAL......cnienvnnsnssnnsnns

PRINTING AND BINDING PRINTING OF PROCLAMATION FORMS AND
SPECTAL LETTERHEAD FOR MAYOR/BOC.....

BUSINESS CARDS FOR NEW BOC AND NOTE CARDS.........

OFFICE SUFPPLIES GENERAL OFFICE SUPPLIES........c.un.un

OPERATING SUPPLIES OTHER SUPPLIES & EQUIPMENT AS NEEDED FOR

OFFICE THROUGHOUT YEAR........:00n0unn

BOOKS-PUBL-SUBSCRIP. BOOKS, PUBLICATIONS, SUBSCRIPTIONS, AND

REGISTRATIONS FOR MAYOR/BOC..........
HEBPRL. © v owin vimsmis siwis eowss e aisis e s sine womie s
FL BLACK CAUCUS OF LOCAL OFFICIALS....

TRAINING TRATHING . c v o soim vims ries sois sois ssis som snmnm
FLORIDA ANNUAL CONFERENCE REGISTRATION

13

1,200
1,200

100
200

300
100
100
400
400
800
300
300

1,200
1,200
500
250
200
950

450
350

800



FUND DESCR

001 GENERAL FUND

DIVISION
HAME

0102 CITY COMMISSION

POSITION
TITLE

COMMISSIONER H1
COMMISSIONER H2
COMMISSIONER H3
COMMISSIONER #4

EXECUTIVE OFFICE MANAGER

MAYOR

TCTAL
COUNT &

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL FROJECTION

ve/28/25
EMPLOYER EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE
SALARY SALARY SALARY TIME PAY CONTR
KOULIAS, PANAGIOTIS 11,500 880
DIDONATO, FRANK 11,500 642
EISNER, MICHAEL 11,500 677
BANTHER, DAVID 11,500 398
HICKEY, PATRICIA 43,555 3,332 3,920
KOULIANOS, JOHN 15,500 1,188
61,500 43,555 7,118 3,920

14

11,579
11,579
11,579
11,579

5,789

52,104

WORKERS

COMP

14

14
14
s2
19

126

TOTAL

23,972
23,734
23,769
23,491
56,649
16,704

158,320



08/28/25

CITY OF TARPON SPRINGS, FLORIDA

1728325 FISCAL YEAR 2026 ANNUAL BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
0202-CITY MANAGER FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 156,999 152,781 252,219 229,029 164,258
T2-00 REGULAR SALARIES & WAGES 87,961 115,765 60,002 39,534 127,546
14-00 OVERTIME PAY 3,219 6,944 8,794
21-00 FICA TAXES 18,969 18,201 18,757 21,872 19,355
22-00 RETIREMENT CONTRIBUTION 8,058 10,419 11,045 11,372 26,803
23-00 LIFE & HEALTH INSURANCE 33,250 36,049 36,0409 31,329 35,204
24-00 WORKER'S COMPENSATION 260 322 322 336 358
* Personnel Services 308,716 333,537 385,338 342,267 373,524
40-00 TRAVEL PER DIEM 4,706 4,000 4,000 10,744 7,000
41-00 COMMUNICATION SERVICES 546 780 780 661 780
42-00 FREIGHT & POSTAGE SERVICE 29 50 50 13 50
44-00 RENTS & LEASES 21 1,500 1,500 27 100
45-00 INSURANCE 1,615 1,780 1,780 1,780 1,961
46-04 VEHICLE MATINT. REPAIRS 9,755 3,083 3,083
47-00 PRINTING & BINDING 210
48-00 PROMOTIONAL ACTIVITIES 30,000
51-00 OFFICE SUPPLIES 162 200 200 72 200
52-00 OPERATING SUPPLTIES 1,407 1,500 1,500 4,230 8,950
52 II’VEHICLE FUEL 2,638 2,577 2,577 1,231
S 445 700 700 1,200 700
55 00 TRAINING 676 700 700 4717 700
Operating Expenditures 22,000 16,870 16,870 20,586 50,441
i CITY MANAGER 330,716 350,407 402,208 362,852 423,965
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001 0202

CITY MANAGER

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

40

41

42

44

45

48

51

52

54

55

00

00

00

00

00

e]le]

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

INSURANCE

PROMOTIONAL ACTIVIT.

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

08/29/25

CITY MANAGER CAR ALLOWANCE........oovauenn

CONFERENCES, MILEAGE, LODGING, & TRAVEL PER DIEM..

TELEPHONE & CELLULAR CHARGES..............

POSTAGE, COURIER SERVICE & MAILING CHARGES

WATER DISPENSER. . . ...ttt ianiannnnnnn

OFFICE SUPPLIES AS NEEDED. .......c0cuveann
STUDIOPC FOR. PTO. se aonn st sinss avis siss sanm sais &
CGIMBAL FOR PIO.....ouocincrneenaconconnnrans
TPHONE PRO 16. cun cun swn swi @e v stas wais vas o
DRONE LICENSE. ... ... tiiinntimninnnaneans

FCCMA MEMBERSHIP, BOOKS, PUBLICATIONS, AND
MISCELLANEOUS MEMBERSHIPS..........000u..

FLORIDA LEAGUE OF CITIES CONF REGISTRATION
FL CITY & COUNTY MANAGER ANNUAL CONFERENCE

16

TOTAL

6,000
1,000

7,000
780
780

50

50

100
100
1,961
1,961
30,000
30,000
200
200
500

4,500
150

1,500

2,300

8,950

700
700

350
350

700



FUND DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 0202 CITY MANAGER CITY MANAGER
EXECUTIVE OFFICE MANAGER
PIO/MARKETING
TOTAL
COUNT 3

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

o0Bf28/25
EMPLOYEE BXEC REGULAR OTHER OVER- SPECIAL
SALARY SALARY SALARY TIME PAY
RUDD, CHARLES 164,258
HICKEY, PATRICIA 43,555
VAN LOO, JORDAN 83,990
164,258 127,546

17

FICA

9,678
3,332
6,346

19,355

RETIRE
CONTR

15,323
3,920
7,559

26,803

HEALTH
DENTAL

17,836
5,789

11,578

35,204

WORKERS
COMP

TOTAL

207,299
56,649
109,575

373,522



08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
0203-ECONOMIC DEVELOPMENT FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
12-00 REGULAR SALARIES & WAGES 105,924 112,604 112,604 91,815 118,227
14-00 OVERTIME PAY 1,429 6,802 4,458

21-00 FICA TAXES 8,210 8,606 o 3 L 7,364 9,037
22-00 RETTIREMENT CONTRIBUTION 10,060 10,458 11,071 9,002 10,964
23-00 LTFE & HEALTH INSURANCE 16,951 18,374 18,374 15,619 17,836
24-00 WORKER'S COMPENSATION 104 139 139 145 146
* Personnel Services 142,678 150,187 158,141 128,404 156,210
40-00 TRAVEL PER DIEM 5,543 5,000 5,000 5,269 4,600
41-00 COMMUNICATION SERVICES 541 600 600 910 600
48-00 PROMOTIONAL, ACTIVITIES 200 200

51-00 OFFICE SUPPLIES ]

52-00 OPERATING SUPPLIES 3472 2,600 2,600 2, 735 100
54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,696 1,200 1,200 1,170 1,200
55-00 TRATNTING 500 500 330 400
* Operating Expenditures 8,122 10,100 10,100 10,422 6,900
83-00 OTHER GRANTS AND AIDS 100,000
* Grants & Aids 100,000
il ECONOMIC DEVELOPMENT 150,800 160,281 168,241 138,825 263,110

18



001 0203

ECONOMIC DEVELOPMENT

LINE

LINE

LINE

LINE

LINE

LINE

40

4]

52

54

55

83

00

00

[ele}

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

OTHER GRANTS/AIDS

08/29/25

LOCAL MILEAGE REIMBURSEMENT AND TRAVEL TO
SEMINARS OR CONFERENCES. . .......ciciuuenennnnnnan

TOTAL
CELL PHONE & LONG DISTANCE CHARGES................
TOTAL
MISCELLANEOUS SUPPLIES FOR OFFICE........0vvcunnonn
TOTAL

PROFESSIONAL MEMBERSHIPS:
INTERNATIONAL COUNCIL OF SHOPPING CENTERS (ICSC).
FLORIDA ECONOMIC DEVELOPMENT COUNCIL (FEDC)......
INTERNATIONAL ECONOMIC DEVELOPMENT COUNCIL (IEDC)
REFERENCE MATERTATIE ..o odie sraiie srim svats ooy sty srars 4. ot 00 50 600

TOTAL

FLORIDA ECONOMIC DEVELOFPMENT COUNCIL (FEDC)
CONFERENCE & ICSC WEST FLORIDA EXCHANGE..........
TOTAL
ECONOMIC DEVELOPMENT SPONGE DOCKS.......occueueeun..
TOTAL

19

1,000
3,600

4,600
600
600
100
100
150
375
345
330

1,200

400

400
100,000
100,000



FUND DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 0203 ECONOMIC DEVELOPME ECONOMIC DEVELOPMENT MANAGER
TOTAL
COUNT 1

EMPLOYER

LEMMONS, KAREN G

CITY OF TARPON
FISCAL YEAR 2025-30326
o8/28/25

EXEC
SALARY

SPRINGS

PAYROLL PROJECTION

REGULAR
SALARY

118,227

118,227

20

OTHER
SALARY

OVER- SPECIAL FICA
TIME PAY
9,037
2,037

RETIRE
CONTR

10,964

10,964

LIFE
HEALTH
DENTAL

17,836

17,836

WORKERS
COMF

145

TOTAL

156,210

156,210



08/28/25
17:28:25

CITY OF TARPON SPRINGS, FLORIDA

FISCAL YEAR 2026 ANNUAL BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
0302-FINANCE FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 136,223 142,072 142,072 118,575 150,842

- AGES 292,960 382,625 382,625 259,905 387,483
14-00 OVERTIME PAY 12,447 1,000 6,160 12,070 1,000
21-00 FICA TAXES 32,748 37,283 37,697 29,054 37,183
22-00 RETIREMENT CONTRIBUTION 39,747 47,312 47,778 35,149 48,539
23-00 LIFE & HEALTH INSURANCE 83,811 96,905 96,905 75,076 88,068

- 487 631 631 658 647
* Personnel Services 598,423 707,828 713,868 530,488 714,362
40-00 TRAVEL PER DIEM 3,798 2,500 2,500 3,229 2,000
4T7-00 COMMUNICATION SERVICES 350 400 400 250 300
42-00 FREIGHT & POSTAGE SERVICE 3,963 3,000 3,000 3,436 2,500
44-00 RENTS & LEASES 39 1,600 1,600 27 100
46-00 REPAIRS & MAINTENANCE 501 1,300 1,300 696 500

- 150,157 115,867 115,867~ 96,556 - 155,635-
51-00 OFFICE SUPPLIES 1,T76 1,100 1,100 985 1,700
52-00 OPERATING SUPPLTES 11,1591 11,100 11,100 3,241 5,400
54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,200 1,000 1,000 1,085 1,000
55-00 TRAINING 1,639 1,500 1,500 1,724 1,500
* Operating Expenditures 126,300- 92,367~ 92,367- 81,883 141,235-
** FINANCE 472,123 615,461 621,501 448,606 573,127

21
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FINANCE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

40

41

42

44

46

49

51

52

54
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00

00

00
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00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPAIR AND MAINT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

08/29/25

TRAVEL FOR NAVILINE USER GROUP TRAINING REQUIRED

FOR CITY SOFTWARE SYSTEMS, REQUIRED GOVERNMENTAL

AUDITING AND ACCOUNTING CONFERENCES & SEMINARS

NECESSARY TO MAINTAIN LICENSES & CERTIFICATIONS..
TOTAL

TELEPHONE CHARGES. &« & i vve s ie vn's sas sos a5 i vmmmaenns
TOTAL

CERTIFIED MAIL AND FEDERAL EXPRESS FOR THE CITY:

STATE ANNUAL REPORT, STATE FORMS FOR THE BUDGET,

COMPREHENSIVE ANNUAL FINANCIAL REPORT, AND
COURIER SERVICE. .. .:ouiuiuniornmnnnnnnsnennennn,

TOTAL

MAINTENANCE FOR PRINTERS; INCLUDING CHECK PRINTERS
INCLUDES ALL TONER AND REPAIRS...................

TOTAL
INTERDEPARTMENT ALLOCATION:
LIBRARY . i oy sl S5 G974 §50.% Fiosn sammeym s svars: sva i sve o ok o
BIRE e srmn aries wbiowiihs atans Sists S0uva Sas s 0 Sraid B BRI k% 0 S TS e
TOTAL

STATIONERY, ENVELOPES, PENS, PENCILS, DIVIDERS AND
OTHER PAPER STOCK FOR BUDGET BOOKS & CAFR REPORT.

TOTAL

FILE FOLDERS, COMPUTER BINDERS, SPIRAL BINDERS,
AND BUDGET COVERS COPIES, A/? CHECKS, PAYROLL
CHECKS, DIRECT DEPOSIT PRESSURE SEAL PAPER W-2
AND 1099 FORMS, GFOA CERTIFICATION FEES, TONER
AND PAPER FOR PRINTERS, ETC.......0iinienninnennns

TOTAL
MEMBERSHIPS NECESSARY TO RECEIVE LOWER COST ON

EDUCATIONAL TRAINING AND TO SUBMIT FOR BUDGET AND
CAFR AWARDS AND REFERENCE MATERIALS..............

22

2,000
2,000
300
300

500
2,000

2,500
100
100

500

500
63,596~
92,039-
155,635~

1,100
1,100

5,400

5,400

1,000



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
TOTAL 1,000
001 0302 FINANCE LINE 55 00 TRAINING CONFERENCES AND SEMINARS NECESSARY TO MAINTAIN
PROFESSIONAL LICENSES AND CERTIFICATIONS......... 1,500
TOTAL 1,500

23



FUND DESCR

001 GENERAL FUND

DIVISION
NAME

0302 FINANCE

POSITION
TITLE

ACCOUNTING COORDINATOR
ACCOUNTING MANAGER
ACCOUNTING SPECIALIST
ACCOUNTING TECHNICIAN
ACCOUNTING TECHNICIAN 1T
FINANCE DIRECTOR
FINANCIAL/BUDGET ANALYST

TOTAL
COUNT 7

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2028& PAYROLL PROJECTION

o8/28/2s
EMPLOYEE EXEC

SALARY
SZILAGYI, CAROL
SMITH, SHANE
CRAMER, LISA
STEVENS, KATIE
ORTIZ, PEGGY
HRRRING, RON 150,842
VACANT, FIN ANALYST

150,842

REGULAR
SALARY

76,523
76,440
67,787
44,949
58,510

63,274

387,483

24

OTHER OVER-
SALARY TIME

1,000

SPECTIAL
PAY

FICA

6,362
5,848
5,205
2,940
4,495
9,435
4,508

37,783

RETIRE
CONTR

6,910
6,880
6,124
4,063
5,288
13,5876
5,695

48,539

LIFE
HEALTH
DENTAL

11,579
11,579
17,836
11,579
11,579
17,836

6,081

88,068

WORKERS

TOTAL

100, 706
100,838
97,283
63,840
80,194
191,869
79,633

714,362



08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
0303 -PROCUREMENT SERVICES FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 97,781 105, 102 105,102 85,699 116,397
12-00 REGULAR SALARIES & WAGES 140,426 146,798 146,798 119,697 154,149
21-00 FICA TAXES 18,113 18,017 19,017 15,638 20,443
22-00 RETTIREMENT CONTRIBUTION 21,438 22,671 22,671 18,486 24,349
- SURANCE 33,683 36,489 36,4895 30,408 34,736
24-00 WORKER'S COMPENSATION 234 302 302 315 325
* Personnel Services 311,675 330,378 330,379 270,242 350,399
40-00 TRAVEL PER DIEM 881 2,500 2,500 957 3,750
- R & RVICE 10 100 100 10 50
44-00 RENTS & LEASES 556 1,070 1,070 417 570
- & ANCE 200 200 10,658
= 61,495- 47,164~ 47,164~ 39,303- 62,404~
51-00 OFFICE SUPPLIES 6 200 200 100
52-00 OPERATING SUPPLIES 7,948 2,350 By 300 232 2,000
54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,959 900 900 1,520 800
55-00 TRATINING L, 4TS 3,265 3,265 2,084 3,000
* Operating Expenditures 48,356~ 36,579~ 36,5709- 34,074~ 41,476-
68-00 INTANGIBLE ASSETS 19,998 19,998 19,998
* Capital Outlay 19,598 19,998 19,998
il PROCUREMENT SERVICES 283,317 293,800 313,798 256,166 308,923

25



001 0303

PROCUREMENT SERVICES
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

TRAVEL PER DIEM

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPATR AND MAINT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

08/29/25

NIGP, FAPPO & TAMPA BAY PURCHASING CO-OP MEETINGS.
TRAVEL COSTS FOR FUNCTIONS HAVE INCREASED FOR
LOCATIONS OUTSIDE THE OF THE CITY LIMITS..........

TOTAL

FEDERAL EXPRESS, UPS, OVERNIGHT MAIL, ETC. WHILE
WE DO MORE ELECTRONICALLY, WE STILL

REQUIRE MAIL SERVICES FOR THOSE COMPANIES

AND OTHER AGENCIES THAT ONLY ACCEPT

OREGINAL ([COPTERS . o v wowd 50% Siave Sy @als Sk 6808 5ieis sime

TOTAL
WATER DISPENSER RENTAL. .. .ovuiuenennnnnnnennnn..
TOTAL
EXTRA. COPY CHARGESL: v s s mimie s s s bam ie DL
E-PROCUREMENT SOLICITATION SOFWTARE 55%...........
TOTAL

INTERDEPARTMENT ALLOCATION:
LIBRARY . . .t van v nooesomaon sasennsonenansenn s
BERE : s civas avetel oiais ifte s dise & B30 0300 $2F ST B S KT S e o
TOTAL

OFFICE SUPPLIES, PENS, PAPER, PENCILS, BUSINESS
CARDS, ENVELOPES, STATIONERY, FILE FOLDERS, ETC..

TOTAL
MISCELLANEQUS SMALL OFFICE EQUIPMENT, FIXED ASSET

PROPERTY TAGS & SUPPLIES, PRINTER & INK
PRINTER. PAPER., ... reie sins st susie sobss susts e sse e S

NIGP, FAPPO, NIGP-TAMPA BAY CHAPTER FEES..........
TOTAL
PURCHASING SEMINARS, CERTIFICATIONS, AND MISC.....

FAPPO CONFERENCES & FALL WORKSHOPS................
NIGP ANNUAL FORUM. .. .. .. vttnrranine imeeennnnnnn.

26

3,750

© 3,750

50
50
.570
570

100
10,558

10,658
26,826~
35,578-

62,404-

100
100

1,000
1,000

2,000
800
800
800

1,200

1,000

3,000



FUND DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 0303 PROCUREMENT SERVIC PROCUREMENT SERVICHES DIRECTOR

SENIOR PROCUREMENT ANALYST
SENIOR PROCUREMENT ANALYST

COUNT 3

EMPLOYEE

LEWIS, JANINA
HALL, PATRICIA
SADAY, ANELA

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

os/z8f25
EXEC REGULAR OTHER OVER- SPECIAL
SALARY SALARY SALARY TIME PAY
116,397
77,563
76,586
116,387 154,149

27

FICA

8,904
5,680
5,859

20,443

RETIRE
CONTR

10,476
6,980
6,893

24,349

LIFE

DENTAL

11,579

11,579

11,579

34,736

WORKERS
coMp

140
93
82

TOTAL

147,496
101,895
101,008

350,399



08/28/25
17:28:28

001-GENERAL FUND

CITY OF TARPON SPRINGS,
FISCAL YEAR 2026 ANNUAL BUDGET

FLORIDA

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
0304-INFORMATION TECH SERVICE FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 120,900 135,891 135, 89l 110,803 145,600
= & WAGES 127,694 200,189 200,189 Lol B 247,237

14-00 OVERTIME DPAY 6,256 12,500 23,479 15,761 12,500
15-00 SPECIAL PAY 10,798 14,625 14,625 8,905 4,875
21-00 FICA TAXES 19,653 26,456 27,336 20,313 29,693
22-00 RETIREMENT CONTRIBUTION 23,908 32,689 33,678 24,578 36,918
23-00 LIFE & HEALTH INSURANCE 41,670 51,253 51,253 42,704 51,494
7K_EU_W6EKERT§_@ﬁﬂPENSATION 260 436 436 455 492

Personnel Services 351,139 474,039 486,887 361,147 528,803
31-00 PROFESSIONAL SERVICES 20,000 22,050 17,650 20,000
34-00 OTHER CONTRACTUAL SERVICE 800 800

- 2,428 2,500 2,500 2,065 2,500

41-00 COMMUNICATION SERVICES 18,686 20,000 20,000 15,967 20,000
42-00 FRETGHT & POSTAGE SERVICE 34 50 50 50
44-00 RENTS & LEASES 374 1,600 1,600 350 475
45-00 INSURANCE 3,147 3,462 4,462 3,462 3,814
46-00 REPATRS & MATINTENANCE 123,978 446,762 452,245 348,107 466,718
48-00 PROMOTIONAL ACTIVITIES 67 1,000 529
495-01 INTERDEPT ALLOCATION 102,017- 181,967- 181,967~ 151,639~ 147,668~
51-00 OFFICE SUPPLIES 150 150 100
52-00 OPERATING SUPPLIES 126,528 118,59713 127,953 Loty 136,913
54-00 BOOKS-PUBL-SUBSCRIPTIONS 2,000 975 975 505 975
55 00 TRAINING 13,218 35,780 28,582 20,000

Operating Expenditures 188,434 434,245 487,558 358,635 523,877
64 00 MACHINERY & EQUIPMENT 38,800

Capital Outlay 38,800
71-00 PRINCIPAL 214,142
72-00 INTEREST 33,046
* Debt Services 247,188
* * INFORMATION TECH SERVICES 825,561 908,284 974,445 719,776 1,052,680

28



001 0304

INFORMATION TECHNOLOGY

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 31 00 PROFESSIONAL SVC

LINE 40 00 TRAVEL PER DIEM

LINE 41 00 COMMUNICATION SVC

LINE 42 00 FREIGHT & POSTAGE SVC

LINE 44 00 RENTALS AND LEASES

LINE 45 00 INSURANCE

LINE 46 00 REPAIR AND MAINT.

LINE 49 01 OTHER CURRENT CHARGES

08/29/25

IT" FENETRATION AUDIT. . iy sats oo aieid sosvir 4mie mese siece e

WATER 'COOTER. o0 wini susie simis sioin siata ialh ased stsis 660 oans 9208 00
SAFE DEPOSIT ...ttt iitiannnnsas e e e ens s

CROWDSTRIKE AND FALCON. .. .iitoinnnnnnenrnnnnnees
FIREWALL MAINTENANCE. ......ccuoummnneanonnnnnnnn..
I5 NAVILINE FINANCIAL SYSTEM MAINTENANCE..........
ONBASE DOCUMENT MANAGEMENT MAINTENANCE............
VOIP/TEAMS . & v vt ettt e ettt e e e ee e v e aae e

BOOM L s ot 5i0 En i KB 5 ogieus simen spme siaceiess sisus st preie fointe

29

20,000
20,000
2,500
2,500
20,000
20,000
50

50

100
375

475
3,814
3,814

5,000
7,315
174,506
21,890
2,761
72,050
27,500
24,200
15,950
920
25,000
15,950
8,682
600
3,200
11,000
2,640
804
46,750

466,718

147, 668-
147, 668-



001 0304

INFORMATION TECHNOLOGY

LINE 51

LINE 52

LINE 54

LINE 55

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

00 OFFICE SUPPLIES

00 OPERATING SUPPLIES

00 BOOKS-PUBL-SUBSCRIP.

00 TRAINING

08/29/25

OFFICE SUPPLIES AS NEEDED...............

MISC CABLES/SWITCHES/MONITORS/PHONES

COMPUTERS/UNIFORMS/FIREWALL BOXES.......
FIBER OPTIC UPGRADES. ........vuvuunnnn..
REPLACEMENT DATA/VOIP/CAMERAS...........
CLUSTER UPS. .. .ttt it it eie e eeean s

BOOKS SUBSCRIPTIONS.....vuumurnninnann..

TRATNIMD. . s s v 5805 G500 siais B85 5iin woie mrese

30

100
100
32,900
32,013
15,000
15,000
12,000
30,000
136,913
975
975
20,000

20,000



FUND DESCR

001 GENERAL FUND

DIVISION POSITION
NAME TITLE

0304 INFORMATION TECHNO CYBER SECURITY ENGINEER
I.T. DIRECTOR
INPO TECHNOLOGY SPECIALIST
INFO TECHNOLOGY SPECIALIST
INPO TECHNOLOGY SPECIALIST
IT SYSTEM ADMINISTRATOR

TOTAL
COUNT &

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

EMPLOYEE

OUVERSON, DANIEL
LINTON, SUZANNE

ADD PERS REQ, IT SPEC
JUMP, MARC

WILCOX, JAYME

CASE, ANDREW

0&8/28/25
EXEC REGULAR
SALARY SALARY
47,708
145,600
12,316
36,098
57,221
93,881
145,600 z47,231

31

OTHER
SALARY

OVER-
TIME

5,000
7,500

12,500

SPECIAL
PRY

1,950
2,925

4,875

FICA

3,649
9,458

942
3,285
5,175
7,183

29,693

RETIRE
CONTR

4,293
13,104
1,108
3,874
6,088
8,450

36,9518

LIFE
HEALTH
DENTAL

5,789
23,361
1,728
5,849
B, 684
6,081

51,494

WORKERS
COMP.

57
175

52
81
113

TOTAL

61,494
191,698
16,110
56,109
87,674
115,718

528,803



08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
0402-INTERNAL AUDITOR FY 2024 FY 2025 FY 20258 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 64,846 67,132 72,608 57320 72,129
21-00 FICA TAXES 4,744 5,014 5,014 4,199 5,087
- T CONTRIBUTION 5,837 6,042 6,042 5,159 6,492
CE 8,858 9,606 9,606 8,207 9,373
24 OO WORKER'S COMPENSATION 61 8T 81 84 87
Personnel Services 84,346 87,875 93,351 74,370 93,168

40-00 TRAVEL PER DIEM 250 250
51-00 OFFICE SUPPLIES 50 50 85 50
52-00 OPERATING SUPPLIES 500 500 300
S 1390 200 200 190 200
SS 00 TEKINING 99 400 400 200
* Operating Expenditures 289 1,400 1,400 275 750
* % INTERNAL AUDITOR 84,635 89,275 94,751 75,245 93,918

32



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25

001 0402 INTERNAL AUDIT LINE 51 00 OFFICE SUPPLIES ORFLCE BUPPLEES: s s S50 020 B5N 5655 5 mime musrarsss womien & 50
TOTAL 50

LINE 52 00 OPERATING SUPPLIES OPERATING SUPPLIES. . . ti it ittieee e 300

TOTAL 300

LINE 54 00 BOOKS-PUBL-SUBSCRIP. REQUIRED PUBLICATTONS:. - cus s i wice side sl S5 51305 §oe 200

TOTAL 200

LINE 55 00 TRAINING TRALNTING - & i a v vas vme e ae emie asmie eis siee sme o e e me on 200

TOTAL 200

33



FUND DBSCR

ool

GENERAL FUND

DIVISION

NAME

0402 INTERNAL AUDIT

TOTAL
COUNT

POSITION
TITLE

INTERNAL

b1

AUDITOR

EMPLOYER

POULOS, BILLY

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

08/28/25

EXEC REQULAR OTHER
SALARY SALRRY SALARY
72,129

72,129

34

OVER- SPECTAL FICA
TIME PAY
5,087
5,087

RETIRE
CONTR

6,492

6,492

HEALTH
DENTAL

9,373

9,373

WORKERS
coMp

TOTAL

93,167

93,167



08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
0502-HUMAN RESOQURCES FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 133,787 141,103 194,909 139;398 131,248
12-00 REGULAR SALARTES & WAGES 168,520 176,379 176,379 145,554 206,578
14-00 OVERTIME PAY 1,445 500 1,464 1,033 500
21-00 FICA TAXES 22,670 22,857 22,935 21,432 25,024
22-00 RETIREMENT CONTRIBUTION 27,338 28,619 28,706 23, 192 29,723
23-00 LIFE & HEALTH INSURANCE 49,761 53,955 48,955 42,229 51,657
- SATION 297 382 382 398 406
* Personnel Services 403,818 423,795 473,730 373,836 445,742
31-00 PROFESSIONAL SERVICES 10,397 5,500 5,500 5,378 5,000
34-00 OTHER CONTRACTUAL SERVICE 1,000 1,000 300
40-00 TRAVEL PER DIEM 150 150 500
417-00 COMMUNICATION SERVICES 350 350 350 287 350
42-00 FREIGHT & POSTAGE SERVICE 647 400 400 363 500
44-00 RENTS & LEASES 217 800 800 200 200
- & N G 36
48-00 PROMOTIONAL ACTIVITIES 65 250
49-00 OTHER CURRENT CHARGES 300 300 875 300
49-01 TINTERDEPT ALLOCATION 65,558~ 71,784- 71,784~ 59,820~ 82,123 -
51-00 OFFICE SUPPLIES 596 500 500 2971 500
52-00 OPERATING SUPPLIES T, 15T 3,300 3,300 6,231 3,500
55-00 TRAINING 500 5,500 5,636 2,000
* Operating Expenditures 46,200- 58, 984- 53,984- 40,458- 68,723~
68-00 INTANGIBLE ASSETS 25,000
* Capital Outlay 25,000
e HUMAN RESOURCES 357,618 364,811 419,746 333,378 401,419
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001 0502

HUMAN RESOURCES

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

34

40

41

42

44

48

49

49

51

52

00

00

00

00

00

00

00

00

0l

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATICN SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

08/29/25

PRE-EMPLOYMENT BACKGROUND CHECKS; MEDICAL SUPPORT
SERVICES INCLUDING DRUG SCREENING................

TOTAL

APPLICANT TRACKING SYSTEM, TEMPORARY STAFFING
BERVIDCES vr wvip aress miess wiess suesh o i o i (n sxesgip #7458 $ims msip aieos

TOTAL
TRAVEL TO WORKSHOPS, TRAINING SESSIONS AND
MEETINGS. . . ittt it i it it teeteeiaeinanann
TOTAL
TELEPHONE AND FAX CHARGES........ivurennnrninsans
TOTAL
POSTAGE, SHIPPING AND COURIER SERVICES............
TOTAL
WATER (COOLER. .4 wine sranm srern siens simim siss aite ' aosis s es sieis i = 46
TOTAL
PROMOTIONAL ACTIVITIES. . ... .cteannassasnassssnnsns
TOTAL
RECRUITMENT FOR JOB OPENINGS, ADVERTISING.........
TOTAL
INTERDEPARTMENT ALLOCATION:
TR, oo wcnce prpe wnsice wiiems sijecs Simcs mneccs sUeiR ST $28v8 MUSVE rrmin Avmie s
EIRR G g gue v esd pig @50 o9 550 8 0wl asw §l ey G vis
TOTAL
COPIER PAPER, ENVELOPES, FILE FOLDERS, PENS,
TESTING MAERTIALIS. . it « ava ea’a s ala dnea ilsania aale sia’a sia’s aia
TOTAL
COMPUTER SOFTWARE, CALCULATORS, SOFTWARE..........
MISCELLANEQUS OFFICE SUPPLIES..........
TOTAL

36

5,000

5,000

300

300

500
500
350
350
500
500
200
200
250
250
300
300

19,553~

62,570~

82,123-

500
500

1,000
2,500

3,500



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 0502 HUMAN RESOURCES LINE 55 00 TRAINING EDUCATION REIMBURSEMENT, WORKSHOPS, SEMINARS. .. ... 2,000
TOTAL 2,000
LINE 68 00 INTANGIBLE ASSETS HRIS SOFTWARE 50%GF/50%WS. ... ouvnenn e 25,000
TOTAL 25,000
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FUND DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 0502 HUMAN RESQURCES ADMIN ASSISTANT

HR/RISK MANAGEMENT COORD
HUMAN RESOURCES ASSISTANT
HUMAN RESOURCES DIRECTOR
HUMAN RESOURCES SPECTALIST

TOTAL
COUNT 5

EMPLOYEE

ADD PERS REQ, ADM ASST
GOLDSTEIN., LYNN

BASS, SAVANNAH

ADKINS, TABATHA
KOZIOL, MICHELE

CITY OF TARPON SFRINGS
FISCAL YHAR 2025-2026 PAYROLL PROJECTION

08/28/25

EXEC
SALARY

131,248

131,248

REGULAR
SALARY

8,000
73,778
62,400

62,400

206,578

38

OTHER OVER-

SALARY TIME
500
500

SPECIAL
PAY

FICA

5,644
4,812
9,182
4,774

25,024

RETIRE
CONTR

6,640
5,661
11,812
5.616

29,729

LIFE
HEALTH
DENTAL

11,579
11.57%
11,579
16,921

51,657

WORKERS
COMP

8,622
97,728
85,027

163,979
29,785

445,142



08/28/25
17:28:25

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 ANNUAL BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD BUDGET

0505-YOUTH EMPLOYMENT PROGRAM FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
13-00 OTHER SALARIES & WAGES 11,492 3,666
21 00 FICA TAXES 879 280
Personnel Services 12,371 3,946

34 00 OTHER CONTRACTUAL SERVICE 10,000 10,000 10,000

Operating Expenditures 10,000 10,000 10,000

* % YOUTH EMPLOYMENT PROGRAM 12,371 10,000 10,000 3,946 10,000

39



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
08/29/25
001 0505 YOUTH EMPLOYMENT PROGRAM LINE 34 00 OTHER CONTRACT SVC FOUTH' EMPLOYMENT . v icone siats avsts sisys ateie svaie stsis oo eis s siain & 10,000

TOTAL 10,000

40



08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
0702-CITY ATTORNEY FY 2024 FY 2025 2025 July 31, 2025 FY 2026
31-01 CITY ATTORNEY-RETAINER 100,000 100,000 100,000
31-02 CITY ATTORNEY-LITIGATION 139,936 60,000 60,000 11,390 60,000
31-05 CODE ENFORCEMENT 9,543 25,000 25,000 9,566 25,000
ERAL 225,394 60,000 60,000 187,463 60,000
31 07 LEGAL-LABOR ATTORNEY 40,057 10,000 10,000 9,603 10,000
Operating Expenditures 414,930 255,000 255,000 218,023 255,000
& % CITY ATTORNEY 414,930 255,000 255,000 218,023 255,000
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001 0702

CITY ATTORNEY

LINE

LINE

LINE

LINE

LINE

31

31

31

31

31

01

02

05

06

07

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

PROFESSIONAL SVC

PROFESSIONAL SVC

PROFESSIONAL SVC

PROFESSIONAL SVC

08/29/25

RETATNER . i v aias stite svate silos aidia siaie olaiie o dia & 4le 6la s aim s sin s s

LTVIERTION . o cwy oo Sen sei gop dae wdid s pes vdw vdd ddad

CODE ENFORCEMENT . .« co o v tin e ne w0t sie s siee since aiaie siena sajn o

MUNICIPAL GENERAL . <« i vivvs smn vmnms siais wmis sais ainie sies s

LABOR ATTORNEY . .. .v v srnransrosrsomseassarnesscsosss

42

100,000
100,000
60,000
60,000
25,000
25,000
60,000
60,000
10,000

10,000



08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17: 28125 FISCAL YEAR 2026 ANNUAL BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
0802-PLANNING FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 132,279 141,103 141,103 115,053 148,158
T2-00 REGULAR SALARTIES & WAGES 329,618 343,238 343,238 284,099 429,291
14-00 OVERTIME PAY 2,818 1,500 11,546 10,046 3,000
15-00 SPECIAL PAY 600
21-00 FICA TAXES 34,670 35,766 36,570 30,515 472,260
22-00 RETIREMENT CONTRIBUTION 471,825 43,725 44,631 36,828 52,295
23-00 LIFE & HEALTH INSURANCE 67,021 72,569 72,569 61,049 81,312
24 00 WORKER'S COMPENSATION 447 583 609 608 1,900
Personnel Services 608,678 638,484 650,266 538,198 758,816
31-00 PROFESSIONAL SERVICES 162,412 170,000 170,967 69,599 85,000
40-00 TRAVEL PER DIEM 1,817 9,200 9,200 2,453 6,000
ZT-00 COMMUNICATION SERVICES 963 1,100 1,100 876 1,100
Z7-00 FREIGHT & POSTAGE SERVICE 7,806 5,500 8,997 3,279 5,500
44-00 RENTS & LEASES 1,300 1,300
47-00 PRINTING & BINDING 2,280 3,000 3,031 416 3,000
48-00 PROMOTIONAL ACTIVITIES 857 1,000 1,000 838 1,000
49-00 OTHER CURRENT CHARGES 12,111 12,000 12,000 10,070 12,000
51-00 OFFICE SUPPLIES 320 350 516 415 350
52-00 OPERATING SUPPLIES 4,163 4,050 8,268 4,268 1,000
54-00 BOOKS-PUBL-SUBSCRIPTIONS 3,855 30,946 30,946 2 T 17, 550
55-00 TRAINING . 25 E30 6,200 6,200 555 4,000
* Operating Expenditures 198,718 244,686 253,525 95,470 136,500
*% PLANNING 807,397 883,170 903, 791 633,669 895,316
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001 0802

PLANNING

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

40

41

42

47

48

49

51

52

54

00

[e]0]

00

00

00

00

00

00

0o

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSTIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

08/29/25

ENGINEERING DEV REVIEW/PLAT......0uemeeuneennnnn
GENERAL SERVICES TASK TECHNICAL ASSISTANCE FOR THE
LAND DEVELOPMENT CODE. . .....ciitueinesncsnennnnas
MICROFICHE CONVERSION. «vv cvv e s sime sisin sieis smm siinm =

TRAVEL COST FOR CONFERENCE (2 NATIONAL)
TRAVEL COST FOR CONFERENCE (2 STATE) $1200 EST....
LODGING 3 NIGHTS X 4 CONFERENCES $1200...........

PUBLIC HEARING POST CARDS AND MAILERS FOR PUBLIC
EHGRAGEMENT it 4 v sinid Sais sies aimis Safs siate s b id s i 0 dla &ais

TOTAL
PRINTING OF POSTCARDS AND PUBLIC HEARING..........
FLIERS FOR PUBLIC ENGAGEMENT. .........c.cieainannn
TOTAL
PROMOTIONS FOR EVENTS. . « o coir sos sioie sios siois siain vooin sioie
TOTAL
LEGAL ADS FOR PUBLIC HEARINGS REQUIRED FOR
ORDINARNCE CHANGES . . « comvvne s s sies siein sieis miss sieis =ince
TOTAL
ORFICE SUPLIRS: iuw can ian wame s dis sreis s siss st < st
TOTAL
OPERATING EXPENSES. ... ...ttt innacnnnnnenassas
POLL EVERYWHERE SOFTWARE........ciccetmuecacanssan
TOTAL

AMERICAN PLANNING ASSOCIATION MEMBERSHIPS.........
ONLINE TRAINING SUBSCRIPTIONS....................
TCMA MEMBERSHIPS . . .ot cns s ans s sis san sin s simmsin s sinm m
NATIONAL TRUST FOR HISTORIC PRESERVATION..........
CONNECT TARPON SPRINGS WEBSITE........-...ccaceacen

44

25,000

50,000
10,000

85,000
1,200
1,200
3,600
6,000

480
620

1,100

5,500
5,500

1,000
2,000

3,000
1,000

1,000

12,000
12,000
350
350

500
500

1,000

3,500
1,000
200
250
12,600



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25

TOTAL 17,550

001 0802 PLANNING LINE 55 00 TRAINING SUPPLEMENTAL TRAINING. .....uvirimnnninnnnnnnnnn.. 200
APA CONFERENCE NATIONAL ONLINE.................. 900

APA CONFERENCE FLORIDA X2.....couuumnrununnnannnn. 800

CNU CONFBRENCE.L . < s me s e ol sies a6 d6s 855 o0t 5 enn v e 1,600

SPC TUITION REIMBURSEMENT. .........oouuninnunnenn.. 500

TOTAL 4,000

45



FUND DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 0802 PLANNING DIRECTOR OF PLANNING & ZONING

EXECUTIVE ASSISTANT
MUNICIPAL ARBORIST
PLANNING SUPHRVISOR
PRINCIFAL FLANNER
PRINCIPAL PLANNER

TOTAL
COUNT &

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJBCTION

08/28/25
EMPLOYER EXEC
SALARY
VINCENT, RENEA 148,158
CREIGHTON, KIM
VACANT, ARBORIST
MCNEESE, PATRICIA
KEEN, ALEXANDRA
LANFORD, CAROLINE
148,158

SALARY

59,176
68,640
104,541
97,261
99,674

429,291

46

OTHER
SALARY

OVER-

1,500
1,500

3,000

SPECIAL
PAY

9,495
4,642
5,062
7,997
7,440
7,625

42,260

RETIRE
CONTR

13,334
5,461
6,367
9,409
8,754
8,971

52,295

HEALTH
DENTAL

11,699
17,041
11,579
17,836
11,578
11,579

81,312

WORKERS
coMp

182,864
87,892
85,035

135,508

125,150

127,967

758,818



08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
0902-CITY CLERK FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARTIES 200,582 203,306 213,593 172,417 225,316
12-00 REGULAR SALARIES & WAGES 94,928 99,358 99,358 82,015 115,003
14-00 OVERTIME PAY 3,284 700 700 2,904 700
21-00 FICA TAXES 22,144 21,038 21,038 19,118 22,554
22-00 RETIREMENT CONTRIBUTION 26,892 27,303 27,303 23,160 30,692
23-00 LIFE & HEALTH INSURANCE 50,018 54,204 54,204 45,645 52,125
- PENSATION 278 364 364 380 409
* Personnel Services 398,126 406,273 416,560 345,640 446,799
31-00 PROFESSIONAL SERVICES 1,142 14,381 56,381 18,020 20,680
34-00 OTHER CONTRACTUAL SERVICE 5,226 8,398 8,398 8,424 10,398
40-00 TRAVEL PER DIEM 400 400 400
Z7-00 COMMUNICATION SERVICES 422 400 400 250 400
42-00 FREIGHT & POSTAGE SERVICE 1,078 17,194 17,194 TL, 817 28,694
44-00 RENTS & LEASES 6,903 12,401 12,407 13,115 14,342
46-00 REPATIRS & MATNTENANCE 2,088 2,500 2,500 1996 2,500
48-00 PROMOTIONAL ACTIVITIES 4,265 1,500 1,500 1,368 1,500
49-00 OTHER CURRENT CHARGES 6,979 2,500 2,500 9,598 2,500
51-00 OFFICE SUPPLIES 679 800 800 4779 800
52-00 OPERATING SUPPLIES 4,028 11,566 11,566 6,380 8,466
54-00 BOOKS-PUEL-SUBSCRIPTIONS 1,703 1,967 1,967 1205 L, B0
55-00 TRAINING 174 450 450 450
* Operating Expenditures 34,687 74,457 116,457 72,665 93,097
Kelid CITY CLERK 432,813 480,730 533,017 418,305 539,896
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001 0902

CITY CLERK

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

34

40

41

42

44

46

48

49

00

00

00

00

00

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPATR AND MAINT.

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

08/29/25

RECORDING AND PROCESSING OFFICIAL DOC (SIMPLIFILE)
ELECTTION POLLWORKERS. .. . cc vt insiom e saassnnsansan

TOTAL

CODE BOOKS REVISION/SUPPLEMENTS/ON-LINE HOST/

QRO BRNES & sy sk el B oa% whn Wel Sa wad ek aee ey
HISTORIC PRESERVATICON RECORDS/PHOTCS, ETC.........
MOVING CCMPANY FOR ELECTION EQUIPMENT.............

TOTAL
STAFF SEMINARS, TRAININGS, & MILEAGE..............
TOTAL
PHONE & INTERNET SERVICES. ......:c:tiauabeionnnanatn
TOTAL

MESSENGER SERVICES, POSTAGE, FED EX ETC
(DELINQUENT NOTICES, LIENS, SATISFACTIONS,
MAIL BALLOT AND REPLACEMENT KITS, FIRST CLASS
POSTAGE PER CHARTER REQUIREMENT TO EACH
REGISTERED VOTER (EST. 20,000 X .56 MINUMUM) .

TOTAL
VOTING EQUIPMENT RENTAL PER VOTER CHARGE..........
POLLING PLACE RENTALS ... o vivvavoanasans vnssinnes
STATE STORAGE FEES, MICROFILE. .......0cciueumnunenn
FONTICR PRINTER: iow vdw ies iend @s ied 050 0 B0EE 0505 40 & 57
WATER (COCEPR: RENTERL «o vios simsn sise simis suose sims e siess ais e

TOTAL

RECORDS MANAGEMENT EQUIPMENT, MISC REPAIRS........
MIS EQUIPMENT MAINTENANCE, VAULTS, LOCKS, ETC.....
KONICA MAINTENANCE FEES/COPY CHGS.......cicwuunnnn

TOTAL

AWARDS, PLAQUES, CERTIFICATES, KEY TO THE CITY,
ETC....(FOR SP. PRESENTATIONS BY BOC)............
TOTAL
LEGAL ADVERTISEMENTS, HEARING NOTICES.............
TOTAL

48

3,470
17,210

20,680
7,300
1,073
2,025

10,398

400
400
400

400

28,694
28,694
8,625
2,210
455
3,022
30
14,342
900
600
1,000

2,500

1,500
1,500
2,500

2,500



001 0902

CITY CLERK

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 51 00 OFFICE SUPPLIES

08/29/25

COPY PAPER, MISC OFFICE SUPPLIES, COIN ENVELPES...
ARCHIVAL FOLDERS AND MISC. ACID FREE PRODUCTS.....

300
500

LINE 52 00 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

TOTAL

RECORDING DEVICES, COMPUTER EQUIPMENT, ELECTION
EXPENSES (BALLOTS), GOLD EMBOSSED SEALS, WATER
[(AUD. COOLER) « i o cnisvmceccmeaacasansnnonneseneas

QUALIFYING NOTICE (CHARTER REQ. APPROX. 20,000

VOTERS) « v co oo vimeamevsevassabasananoenosaasasons

MEMBERSHIP FEES:

SOCIETY OF FL. ARCHIVEST - DUE DEC...........0nn.
INSTITUTE OF MUNICIPAL CLERKS/IIMC DUE FEB.......
PINELLAS COUNTY MUNICIPAL CLERKS ASSOC DUE AUG...
FL. ASSOC OF CITY CLERKS DUE MAY........cuvevvenn
ARMA ASSOC OF RECORDS MGR. DUE MARCH.............
FL. RECORD MGMT ASSOC DUE OCT........0cocucennnnn
FLORIDA STATUTES. .. . cccacvmuinoresecnscacsasannns
ELECTION, GOVERNMENT GUIDES, NOTARY RENEWALS.....

TOTAL

WORKSHOPS & SEMINARS. .. ..t uenavoorenatoennnronans
CLERK CERTIFICATION SEMINARS & WORKSHOPS..........

49

800

6,966
1,500

8,466

50
420
100
200
430
360
225
182

1,967

200
250

450



CITY OF TARPON SPRINGS

PISCAL YEAR 2025-2026 PAYROLL PROJECTION
08/28/25
FUND DESCR DIVISION POSITION EMPLOYER EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
o TITLE. SALARY SALARY SALARY TIME PAY CONTR HEALTH COMP.
DENTAL

001 GENERAL FUND 0902° CITY CLERK CITY CLERK/COLLECTOR JACOBS, IRENE 8 155,709 9,605 14,014 11,579 187 191,093
DEBUTY CITY CLERK MANQUSOS, KATHERINE M 69,607 4,681 6,265 5,789 83 86,426
EXECUTIVE ASSISTANT RENARDO, CAROL M 60,840 700 4,377 5,539 16,921 74 88,451
RECORDS/SOFTWARE SPECIALIST JAMES, MATTHEW 54,163 3,891 4,874 17,836 65 80,829
TOTAL 235,316 115,003 700 22,554 30,692 52,125 409 446,799

COUNT 4
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08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1002-POLICE FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 135,599 140,378 140,378 119,862 147,389
12-00 REGULAR SALARIES & WAGES 5,466,378 5,761,292 5,987,139 4,856,960 6,134,876
— T3 00 OTHER SALARIES & WAGES 72,440 62,287 62,287 68,298 65,850
T4-00 OVERTIME PAY 700,558 475,029 666,874 696,758 475,029
T5-00 SPECIAL PAY 76,214 95,300 95,300 63,239 971,400
T5-01 OFF DUTY ASSIGNMENTS 73,615 74,263 74,263 62,169 74,263
21-00 FICA TAXES 453,629 464,782 480,131 408,880 491,010
55-00 RETIREMENT CONTRIBUTION 1,174,906 950,982 979,759 957,503 1,318,175
53-00 LIFE & HEALTH INSURANCE 951,282 o IR o . B AP W 1,037,310 873,044 1,014,702
54-00 WORKER'S COMPENSATION 116,288 150,648 150,648 157,149 158,472
T Personnel Services 9,220,909 9,212,271 5,674,089 B,264,461 9,971,166
31-00 PROFESSIONAL SERVICES 120,217 130,300 130,300 88,087 135,700
3Z2-00 OTHER CONTRACTUAL SERVICE 102,857 116,462 116,462 88,794 128,858
Z0-00 TRAVEL PER DIEM 41,256 59,200 59,200 59,408 45,700
- TCATION SERVICES 139,468 161,400 161,400 123,651 185,100
Z7-00 FREICHT & POSTAGE SERVICE 2,208 1,900 1,900 2,374 2,200
Z3-01 WATER/SEWER SERVICE 8,963 1,999 L, 999 2,693 2,439
43-02 ELECTRIC SERVICE 81,874 91,744 91,744 74,2714 77,506
Z4-00 RENTS & LEASES 1,946 12,900 12,900 1,229 13,200
45-00 INSURANCE 200,108 220,284 220,284 220,098 242,265
A6-00 REPAIRS & MAINTENANCE 151,623 255,580 226,580 127,873 292,070
A6-04 VEHICLE MAINT. REPAIRS 487,757 380,917 380,917 430,056 404,009
27-00 PRINTING & BINDING 4,618 6,900 6,900 1,975 6,900
Z8-00 PROMOTIONAL ACTIVITIES Y P o) 6,000 6,000 4,927 6,000
A9-00 OTHER CURRENT CHARGES 5,500 24,250 24,250 4,000 17,250
49-01 INTERDEPT ALLOCATION 32,422~ 36,988 36,988- 30,823~ 48,742~
51I-00 OFFICE SUPPLIES 3,205 4,500 4,500 1,059 4,500
B52-00 OPERATING SUPPLTIES 454,929 421,250 458,950 249,682 420,625
52-11 VEHLICLE FUEL 216,450 211,135 211,135 172,456 205,817
- - - S 21,961 72,120 T Y 62,980 120,620
55-00 TRAINING 18,112 45,500 45,500 25, 005 50,700
* Operating Expenditures 2,037,649 2,187,353 2,196,053 1,709,738 2, aL2; TL7
63-00 IMPROVEMENTS O/T BUILDING 15,702 10,468 10,468
54-00 MACHINERY & BQUIPMENT 55,572
* Capital Outlay 71,274 10,468 10,468
el POLICE 11,329,832 11,399,624 11,880,610 9,984,666 12,283,883
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POLICE DEPT.

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 15 00 SPECIAL PAY

08/29/25

ANNUAL BOOT ALLOWANCE. . . ... c.tuc et tientaneanscnans
OFFICER CLOTHING ALLOWANCE/PBA CONTRACT 48@400

LINE 31 00 PROFESSIONAL SVC

LINE 34 00 OTHER CONTRACT SVC

LINE 40 00 TRAVEL PER DIEM

LINE 41 00 COMMUNICATION SVC

DETECTIVE CLOTHING ALLOWANCE 8@$600..............

5,700
19,600
4,800

STATE OF FLORIDA SALARIED INCENTIVE 57 OFFICERS @
S10B0: BRACH: cnm s ety v Siai sias itk sl slids siles Sdne fiais s
ON CALL PAY (1) PROPERTY/EVIDENCE $75/WEEK........
CHIEF CLOTHING ALLOWANCE PER CONTRACT.............
IT ENTERPRISE ADMIN ON-CALL $75/WEEK..............

PROMOTIONAL EXAMS BY INDEPENDENT CERTIFIED PROFESS
BLOOD ALCOHOL & DRUG SCREENING FOR DUI'S .........
OSHA REQUIRED HEPATITIS B VACCINATION.............
MEDICAL EXBMS FOR PRISONERS..........c.icveuennnnnn
INTERVIEW TRANSCRIPTION. .....cc-tucsonsaonnnncns=s
PSYCHOLOGICAL/POLYGRAPH EXAMS FOR OFFICERS AND DIS
PSYCH EXAMS FOR DET/JUVENILE CASES................
OTHER MEDICAL TEST/EXAMS FOR EMPLOYEES FROM HAZARD
POLICE PHYSICALS($570) NEW HIRES ($950/EA)........
ARMS REPORTING SERVICE........ccetimcinnrnnnnnnnnn
MENTAL HEALTH SERVICES. .. ... e inctnnmmnnaniannnnn

LEXIS NEXIS RISK DATA MANAGEMENT...............0..
CLEAR (WEST,A THOMAS REUTERS BUSINESS) ............
SHERIFF CHARGES FOR P.J.A.C. ....iiuivrrocnannnnnn
INTOX TESTING SHERIFF'S OFFICE..........cnmennen-nn
AT&T LANGUAGE LINE @ 10.00 PER MONTH..............
ADT SECURITY MONITORING EVIDENCE ROOMS & COPS/KIDS
CLEANING/JANITORIAL AMERICAN FACILITY.............
FLOOR CLEANING SERVICES..........cuseareneenerans
STERI-SAFE BIOHAZARD DISPOSAL.......csoecasennn-ne-
SHREDDING SERVICE 6-8 X PER YEAR.........cootennnn
CRIME SCENE SERVICE FROM PINELLAS COUNTY..........
LATENT FINGERPRINTS PREPAID FOR (80)............:.
P.R.I.M.E. CONTRACTED SERVIES.......oveetmntanunnn

LODGING FOR SEMINARS FOR CONFERENCES AND CLASSES..
MEATIS #5% .o ivc v innmmnmnssnsncssssnassressessnsan
MILEAGE, TOLLS, PARKING, & MISC. TRAVEL COSTS +5%.
SUNPASS, TOLLS. .. i cusnmmaceeneeassnnnssnossensssss
CIVILIAN PER DIEM/HOTEL......¢cvvmmvancannonnnnn=n

11 BASIC SERVICE LINES AT THE POLICE DEPARTMENT...
STATE OF FLORIDA & SUNCOM BILLING.........covenv.n
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57,000
3,900
1,000
3,900

95,900

2,000
3,500
900
500
2,000
3,500
400
500
36,000
38,400
48,000

135,700

2,200
5,900
7,500
2,000
800
3,300
24,000
2,000
2,000
2,000
20,500
8,000
48,658

128,858

20,000
18,000
1,500
1,200
5,000

45,700

5,500
10,000



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1002 - POLICE DEPT. LINE 41 00 COMMUNICATION SVC CELLULAR PHONES FOR CHIEF, TAC, CRIME SCENE, DETEC 40,800
VERIZON ROUTERS (60) .. .. iiiinnnnmecennncianaanans 24,000
VERIZON MIFI/ATRCARDS (15) i goEse yrets s 7,700
BRIGHTHOUSE INTERNET SERVICE TO P.S.F./CABLE...... 14,500
VERIZON DSL: SHARED WITH FD VISA PAYMENTS.......... 1,000
BRIGHTHOUSE INTERNET CONNECT (CAD) PAID TO PCSO PR 59,000
VERIZON EXTRA CELL {(THROWBALL) .....ccovecvmeannanns 1,000
ATET HOT SPOTS .. ictvesrnessaseseassassnmnsrenssesn 9,500
SPECTRUM BRIGHTHOUSE CABLE/PD ONLY......ccnunenunn- 2,500
SPECTRUM FIBER CIRCUIT PD/FD SPLIT........cccccuenn 9,600
TOTAL 185,100
LINE 42 00 FREIGHT & POSTAGE SVC FREIGHT AND POSTAGE SERVICE........uctituciannnnnn 1,400
BEDEX: o5 Ses HaE o S i oo S s sih G freis S S she fend 800
TOTAL 2,200
LINE 43 01 UTILITY SERVICES WATER/SEWER SERVICES. . ...t utunrocranoerranacannnns 2,439
TOTAL 2,439
LINE 43 02 UTILITY SERVICES ELECTRIC SERVICE. ...t cvvrreosnnasscsnsssssrseseses 77,5086
TOTAL 77,506
LINE 44 00 RENTALS AND LEASES TOSHIBA COLORED COPIERS (3) - cvuuininmrmnmneaneanean 4,050
LEASED MILTI FUNCTIONAL PRINTERS (4)..........00.- 1,000
WATER COOLER RENTAL. ... cutummmmrmnnnneansanensssnnn 290
COPS AND KIDS PRINTER (1) ......icvverenmonsnnsnnns 260
LIVE SCAN FDLE MANDATE. . ...« vcevececeeannnnnrennn 300
CBR RENTAL. «.v oo« vosis £ois 6o Slak aralh gade ssild sl e ol w sla e 300
RENTAL EQUIPMENT . ... vuvtenemnmenennasannanennesss 2,000
RANGE FEES/RENTAL OF FACILITY...... ... ociannnsnens 3,500
OFFSITE TEXT STORAGE. . :cc et eetaciansnsnsessassans 1,500
TOTAL 13,200
LINE 45 00 INSURANCE LIABILITY & PROPERTY INSURANCE........utouuensnnn- 238,189
ASED STATUTORY INSURBNCE. . ..ot vuieiarscsosasesnss 4,076
TOTAL 242,265
LINE 46 00 REPATIR AND MAINT. CJIS, 911, UNIDATA (ACISS PCSQ).....eoveceicnasenn 65,670
DIGITAL ALLY MAINTENANCE. .......ctiiineannacranean 3,000
MAINTAIN 12 FIRE EXTINGUISHERS @ 20.00............ 1,200
TINT METER CALIBRATION. .. ..o veusnmmmonnnnnneenn 1,050
RADAR/LASER REPAIR &CALIBRATION INCL.INTOX &SPEEDO 7,000
MAINTAINANCE FOR COPY RECORDS ......cvovermenencen 900
PRINTER PAGE OVERAGES (MFPS) .. .: it nnnnnnnenncn 1,950
PRINTER OVERAGES TOSHIBA (ADMIN/DETECTIVES)....... 2,000
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LINE 46 00 REPAIR AND MAINT.

08/29/25

LINE 46 04 REPAIR AND MAINT.

LINE 47 00 PRINTING AND BINDING

COPS AND KIDS PRINTER OVERAGE........ccvtiunnnsnnn 500
MOTOROLA/SUNCOAST MAINTENANCE CONTRACT............ 27,000
MOTOROLA/SUNCOAST PTP LINK. . .o iee iuuneezoeoeneas 9,000
MOTOROLA MAINTENANCE ON DISPATCH CONSOLES......... 23,000
WASH AND CLEANING OF POLICE VEHICLES.............. 6,000
BICYCLE MAINTENANCE. . .« t ot vvmrenemanscssnsnnsssnans 1,000
WEAPONS REPATIR. . .t vt v s e snnsennsannnssesenesanssss 600
BUILDING SURVEILLANCE CAMERA ......cuvervencnoannan 4,000
SALLY PORT DOORS MAINTENANCE. . ... .ccuueacnnnensesns 4,500
BUILDING SECURITY LOCKS (CAM CONNECTIONS) FD SPLIT 9,000
PLUMBING REPAIRS . .« i cttnnrennnanossaanasnnnesssa 3,000
E.0.C. REPATIRS. .. vvencciosanasosnacasenensasanossss 2,000
GYM EQUIPMENT MAINTENANCE FD SPLIT..........-..--- 500
GENERAL MAINTENANCE TO BUILDING PAINT, WALL REPAIR 10,000
WATCHGUARD VEH CAMERA HARDWARE MAINTENANCE........ 10,000
WATCHGUARD VEH CAMERA SOFTWARE MAINTENANCE........ 12,000
WATCHGUARD BODY CAM SOFTWARE MAINTENANCE.......... 15,000
GPS GATE SERVER ANNUAL RENEWAL. .......ccocencennnn 12,000
CRADLE POINT NET CLOUD ANNUAL RENEWAL....... S Sl e 15,000
DIVE EQUIPMENT MAINTENANCE........conoveemenansans 1,500
FTO SOFTWARE HOSTING (ANNUAL)LEFTA..............-. 1,000
FTO SOFTWARE IT SUPPORT (ANNUAL)LEFTA............. 1,000
DISPATCH FTO SOFTWARE SUPPORT.........oceceveennnn 750
DISPATCH FTO SOFTWARE HOSTING. ........uocunne-n-- % 500
911 PSAP MAINTENANCE. .. ... cviceieenosnconcnacnans 1,500
PUBLIC SAFETY LANDSCAPE MAINTENANCE 50/50 SPLIT
120153 » J R I 2,500
DELL MAINTENANCE .....:couveesenconcnnnsnnansassas 1,000
WEBSITE HOSTING. . cvvvvacusnnnssssnsanssssnnensens 600 -
TAPRO MAINTENANCE. .. .ot ovueenacnnnsrosnaneennassas 1,800
BLUE TEAM MAINTENANCE. . ...0cveeemeeecsanmannanesans 1,400
CROSS MATCH MAINTENANCE FOR FINGERPRINT........... 1,400
MAINTENANCE FOR E-SIGN FD SPLIT.........cecnucenenn 250
MESSAGE BOARD ANNUAL MAINTENANCE (7).............. 10,000
BOAT MAINTENANCE . . ...ccseeceacsacsansnarecnsmanans 5,000
DISPATCH RE-WIRE FOR NEW CONSOLES..............-.. 15,000
TOTAL 292,070
FLEET MAINTENANCE . ... cvcicenccacnansnesnsnnannmass 404,009
TOTAL 404,009
BUSINESS CARDS . .. voveecoesnssassansassatsssnsnnnns 900
24 HOUR WARNING STICKERS. .....c.ociuaeranrnancansss 200
PIR CARDE. .. sis wws sns sissmonn siane sisie tosa soaie mim v s w7 7% 50
MISC FORMS . . i et eeetennansnnencessanasssnssesansans 500
NIGHT EYE CARDS . .. cuccvinanmnnsncnseensnnoressesns 2,000
FINGERPRINT CARDS. ...t v evennnnencnnnassssencneanass 250
PRINTING VICTIM'S RIGHTS BROCHURES.......c.cnnenn. 3,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
TOTAL 6,900
001 1002 POULICE DEPT. LINE 48 00 PROMOTIONAL ACTIVIT. - RECRUITMENT ITEMS ' 3,000
MARKE T TMHS o0 o0 sceus sioit sitois siata sredn s imis #op 100 mierm svme sue o ses 2,500
BOOKS FOR COPS AND KIDS CLASSES. . ....iivnurnnvnnnnn 500
TOTAL 6,000
LINE 49 00 OTHER CURRENT CHARGES CONFIDENTIAL DRUG MONEY. . ..o rrenrrrramnnennnnnsnns 10,000
ST.PETE TIMES LEGAL ADS. ... cccatsnasssnanannsanans 250
PASS CONTRIBUTION. ... ot aiaie aiatis aies slleis siale sin siais sosie o os 5,000
REWARD MONEY . .. cvevaveoecesamonosnsmesansassessssss 2,000
TOTAL 17,250
LINE 49 01 OTHER CURRENT CHARGES INTERDEPARTMENT ALLOCATION:

FIRE . . it it veimernssnssencsnssnasnnsnasnsacncnnsss 48,742~
TOTAL 48,742~

LINE 51 00 OFFICE SUPPLIES ENVELOPES, STATIONERY, BINDERS,NOTEBOOKS, MESSAGE,
PADS, PENS, PENCILS, HIGHLIGHTERS, FILE FOLDERS, LABEL 2,500
COPY PAPER. G iids dnaes dde aiavs o Sistalnid sdim alafeais alain abaid wte 2,000
TOTAL 4,500
LINE 52 00 OPERATING SUPPLIES REPLACEMENT PATROL UNIFORMS. ... ..tcuotunnnnnnnnnenen 27,000
DRESS UNIFORMS [ . i ii s aoimnaimaaionsaaaeaiassinssasss 5,000
UNIFORMS FOR NEW OFFICERS. .. v o vt evmrenenananonans 5,000
BULLET PROOF VESTS (REPLACEMENTS.NEW HIRES) ........ 5,025
BULLET PROOF VESTS (EXPIRED) . ..::uvitimnmnnnancnns 11,000
VEST CARRIERS/REPLACEMENT PRIOR TO S5YRS........... 2,500
OUTER VEST CARRIERS FOR OFFICERS.........cieiiunenns 4,500
BIXE OFFICER UNIFORMS. . i oo vvs mmn smn ramss sins sma vmes 600
BIKE EQUIPMENT . .. ..vuvvvovrmanonacasansannsnnnnnns- 1,200
TAC SHIRTS.POLOS FOR DETECT/K9/SRO.........cuueens 2,500
TAC PANTS/SHIRTS/POLOS NEW HIRE/TRAINING.......... 2,500
PANTS FOR DET/ROSROL «y waw v wher i satia o'ave s alate siie o 1,500
ATRFORCE CAPS AND BADGES. . ... cvtesvsensosnnnnennss 800
BALLISTIC HELMETS NEW HIRE/REPLACEMENT............ 34,200
TRAFFTIL VBETS. i ion s awa svts o wib sisie sieis sisls Sie siaw oo 300
WINTER JACKETS . . .o ii e s e tmainsmaeeeasanaranae s 3,000
WHISTLE/CHATINS . Sc s siaie oo7d 5 &l &ais $ievs aitils wave aim o aie s 200
LEATHER KEEPERS. . ... it tcettntntansanssnenaseecsessns 200
HANDCUEF S . v vt i cvt et nsssanssrerssescssansasnsassns 300
HANDCUEF. CTASES, i cved siei ot o el s avals siw @ #ls $hash sidis sis0d o sl 2,500
ASP BATONS . o as to van ot saimn sias soia se s o0 a8 aaa s min = sin 500
BOP CASES . ... s o6 remeis s6ki & sisih sdis sais ses weoaie Sdia wa siste 100
TRAUMB: BTTD. . ovn coivwd nate s ioas ks yipis seis sieimui meis simis wmin 4,500
FLASHLIGHT FOR BELT (EA OFFICER) ......cccucnannann 800
COBBIEDL 1 o wavs W 085 Geid dm ehs sl aake WR Glos M s 350
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25

001 1002 POLICE DEPT. LINE 52 00 OPERATING SUPPLIES RBTNSUTTS: £ 0500k Gaii e o STa & aie deis #/ars Siae s mins wiese mis 500
HOLSTERS . + e e ee e et s ameaeae s sanesn e aannenean 500
:I‘J!‘GAZI}‘TE unrn:-nc_ 2‘500
MABEETRIEE - caiv cobis sosim sih b ofrare oiein Smuh, fiwss symis sere siste wig Boia s o 800
STREBM LIGHT GUN LIGHTS......cucoeinnamanccncnnnans 800
RADIO CRSES i st fais s waie iisie widiis ¥als sishs woein srmis wmon_sege o 5,500
MISC.UNIFORM EXPENSES. -« c cvvvcvannnnsronnnasasnnns 5,000
COLLAR BRASH. . o5 650 vufs e siv S i Sars siis s Gatie s s 400
NAMEITRGE . & o oo serc cruie wlors sias simis wimie misws wisie syecs suece osis 8% o 400
BADGES « o vove soeora simin sims v 5 5% e Sall e 2o G b e sete o 1,400
POLICE TID CBRDS: & s oot o aihs siars siais sioe sin s min s owie wpois woin = 300
AWARDS PLAQUES. .o vt vcmemsvanannnreanascnnssssns 600
UNIFORM COMMENDATION AWARD. ... .cvueenoanoesonnnnn 500
OC SPRAY REPLACE. i cv vies ssie sins simis pisis wims eaja soun o vis a0 500
SHIRT PATCHES. o v e ve eme mmssesassaabansiosiaeessass 2,000
SHIRT EMBROIDERY (YOUNG GUNS) .. .....civvemcemnanns 4,000
NEW UNIFORM SHIRTS EMBROIDERED YOUNG GUNS......... 4,000
SEWING PATCHES/HEMMING/TATLOR. ......convouuoscannnns 400
REPLACEMENT PORTABLE RADIO BATTERIES...........-.. 3,000
REPLACEMENT PORTABLE RADIO ANTENNAS. .............. 800
REPLACEMENT LAPEL MICS/ADAPTERS......cccunvnmernnnn 1,500
OSHA HAZARDOUS WASTE KITS. . e uercenannaessnnnannn 200
OSHA MOUTH VALVES. . ciomaias cne s s aiasain snis ssiassnan 200
OSHA MATERIALS FOR TRAINING, BAGS, MAT............ 500
DUT CARDS, MOUTH PIECES/SOLUTION...........cconv-n 500
DVD'S FOR CRIME SCENE DUI INVESTS........ccov.oe.. 500
CD'S FOR CRIME/INTERNAL INVESTS..........coneensn- 500
COMPUTER SUPPLIES, UPS/CABLES/CONNECTORS.......... 3,000
TONER, PRINTER INK.....0uoouoonrommanssnnsnnnsnnss 300
CRIME SCENE PROCESSING MATERIALS.......-:cuoces-en- 15,000
RANGE QUALIFICATION AMMO (STATE MANDATED) ......... 34,000
RANGE FEES AND MATERIALS. . .o vvvnvmnvmccnnsnnnnnn- 3,000
SIMUNITION AMMO (STATE MANDATED TRAINING) .........-. 4,000
ATRTLOR AMMO . & vn v an wieie o soms s eie o e e e tiess awee beis S55 2 5,000
FLBRES .« oivis omiie somre womisiminin simie o a0d sreis Sah e ate o808 Wald dale b
TRAFFIC CONES 18" . .. icieueeenannaenansnsenenennns 500
TRAFFIC CONES 36" (DILINEATOR) .....covcasomnennnnn 400
NEW TINT METERS . . c oo cceasccceonnnaasoncsscassnnnos 500
TNVERTED SPRAY . ¢ ¢ cvvveneescnsannsenenssssssnsnnsnas 150
CRIME PREVENTION PLAQUES, RIBBONS, STICKERS....... 2,000
SIGNS, CERTIFICATE, FRAMES, JUV.PRINT CARDS....... 4,000
COPS CLASS MATERIALS. .. oo o vnnnnnnmeceeonsssnnnsn- 750
EQUIPMENT REIMBURSEMENT PER PBA CONTRACT.......... 1,000
TAG TRANSFER/RENEWALS......vvnvemrannnsasnnnnnnns 1,000
OFFICE SUPPLIES. « - cev v aisanssososssasanssiasissaasss 5,000
BATTERIES/PATROLI. © s« v vecviaenssassaoannanensnssss 2,500
DISPOSABLE GLOVES FOR OFFICERS/BOOKING............ 1,500
TASER CARTRIDGES/INCLUDED TRAINING CARTRIDGES..... 2,000
GYM EQUIPMENT . .« oo eevamnecmeneannnnsneenesneaness 500
EOC EQUIPMENT FD SPLIT.....:vcveccnonnnmnnnsanssns 1,000
EMERGENCY SUPPLIES. .. ..ccceeeanranensnsoannsennens 2,500
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LINE 52 00 OPERATING SUPPLIES

08/29/25

LINE 52 11 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

HONOR GUARD. .ot cvsmrosomeesananemnssssssecscesssnes 2,500
DIVE TEAM SUPPLIES....: -t cveuonronsesasssrnneceses 5,000
ou.,"unE SUPPLIES, NRIC._RECOCNITION EXPERT 2,000
THT SUPPLIES. .« ot eanecussisnssonsenssonsssssessansns 5,000
ZEPHYRHILLS WATER. . . -t v v s s se s cnsnmmmcesasansaeneon 1,600
STATE ACCREDITATION FEE FL PAC/FULL COMPLIANCE.... 600
ACCREDITATION ANNUAL SOFTWARE FEE.............---- 400
ACCREDITATION EXPENSES. .. .. .- 1,000
MISC POLICE EQUIPMENT. .. ... v v ecansneneneennes 6,000
GRAPHICS FOR BUILDING. . ...t vnvmmesaccannnnnessen 1,000
DETECTIVE MAJOR INVESTIGATION/CID SUPPLIES........ 4,000
COPS AND KIDS YOUTH CENTER BUDGET...............-.. 30,000
DISPATCH SHIRTS/CERTIFICATIONS/SUPPLIES ........... 2,000
TRACS PRINTERS CHARGERS /INSIGHT PUBLIC SECTOR... 3,600
HOMELESS OUTREACH. . .« v v s s v st s ema s s s mmcammme s e s 250
SRO/SCHOOQOL SAFETY NEEDS. .......ceuearmnncnennennns 2,000
GREEK ERASTER/EPIPHANY . ... cvcvonorrnvassnsnssenann 2,500
DRONE SUPPLIES. ..« .t vuunaeeescosannsaeccacanaceces 2,000
COMPUTER/PERIPHERALS. . . - . vt v nenananr e 25,000
UNIFORMS /NON SWORN.......0temnvaroeeenannns EPTT 2,500
PPE KIS e v cie seie sooin s s si6is o ss s dald o el win alate widls sas siaie e 2,000
WATCHGUARD IN CAMERA SUPPLIES.......c.ienevencannn 3,500
CAMERA ACCESS SD AND CF CARDS/FLASH DRIVES........ 3,500
GUN BELTS. .o cnssnsessnsminasassssssnessssssinsse 5,000
VOLUNTEERS INPOLICING (VIP).....evucermnrnonnnnnns 2,500
RESERVE OFFICERS. .. .ccctianccnneaiaiossssasaannnes 2,500
LAW ENFORCEMENT RECOGNITION WEEK.........co.ncvann 2,500
CITY SPONSORED SPECIAL EVENTS.......cecceenrancnnn 5,000
REPLACEMENT AED CARTRIDGES FOR PATROL............. 2,500
INTOXILIZER/STATE MANDATED UPGRADE. ...........--.- 15,000
EPIPHANY MEALS FOR OFFICERS........:eocveneacenne: 2,500
PROMOTION/AWARD /NEW HIRE CEREMONIES. .....c0uvunnn 1,500
CITYWIDE DOCUMENT SHRED DAY ... ....cocecencienanrsnns 1,500
MOVIE IN THE PARK. ...t cuoee o soeceananassnencenas 1,000
SNOWPLACE FOOD FOR VOLUNTEERS/PARTOL. . . .. cvv v e menn 700
DRONE. . o ot 508 sie s aisis sios aaa s aais s aa aaines sias & sin siwie o s 18,000
POUCHES FOR OVERVESTS. . . .. ccnveeremnnnrnnenencns 5,000
FULL FACE RESPIRATORS FOR NEW HIRES............... 2,000
FUEL CHARGES FOR GENERATOR PD/FD SPLIT....c0ouceens 2,000
TOTAL 420,625
VEHICLE FUEL. ¢ v ot c v e sansonesssoannnensssesannesss 205,817
TOTAL 205,817
(60) METRO DADE BOOKS FOR OFFICERS. ...evecenrnnen- 3,000
PROFESSIONAL MEMBERSHIPS..........cccuencicnecannns 3,500
PROF . SUBSCRIPTIONS (LANGUAGE LINE $40 CRIME DEX$80) 120
POWER DMS& POWER DETAILS (ANNUAL SUBSCRIPTION) ...
THI SUBSCRIPTION CRASH DATA RETRIEVAL CDR (899) ... 6,000
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DRE SOFTWARE SUBSCRIPTION..........ccotnninaennnnn
DRONE SOFTWARE SUBSCRIPTION.........ccoiunoncnnns

6,000
4,000

LINE 55

00 TRAINING

BOOKS T - - s s s T T T

REDACTION SOFTWARE LICENSE FOR BODY CAMS..........
1033 PROGRAM ANNUAL SUBSCRIPTION.........cecnoen.n-
TASER ANNUAL FEE. ... vt uoerosraenaanassssscaanas
FLOCK CAMERA ANNUAL SUBSCRIPTION (17)CAMERAS......

TOTAL

CHIEFS CONFERENCES TACP,PERF FL.POLICE CHIEFS ETC.
EDUCATIONAL REIMBURSEMENT . .......cottecunnnnnarnnn
COMPUTER BASED IN-SERVICE TRAINING.............---
ONLINE CLASSES (ST.PETE COLLEGE) .........ococunnnnn
REGISTRATION FEES TO SCHOOLS AND CONFERENCES......
PD ACADEMY SPONSORSHIP (3) ........c.nevecennnnnnnns
TRAINING FOR NON SWORN.......covreeeencnnnnreneens
TEAM BUILDING TRAINING.......cocensamsnoccassnsnnn
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9,000
1,000
40,000
47,000

120,620

2,000
1,500
5,000
5,000
17,000
15,000
4,200
1,000
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CITY OF TARPON SPRINGS
FISCAL YBAR 2025-2026 PAYROLL PROJECTION

08/28/25
FUND DESCR DIVISION POSITION EMPLOYEE EXBC REGULAR OTHER OVER- SPECTAL FICA RETIRE LIFE WORKERS TOTAL
NAME. TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH COMP
DENTAL
D01 GENERAL FUND 1002 POLICE DEPT. ASSISTANT CHIEF OF POLICE MATHIS, TAUREAN 142,667 1,500 9,437 30,275 11,579 3,676 199,135
CHIEF OF POLICE YOUNG, JEFFREY P 147,388 2,100 9,309 11,699 3,889 174,385
CRIME ANALYST ROSS, JANE 59,322 4,255 5,339 11,579 7 80,565
CRIME SCENE TECH, PROPERTY CLK JOHNSON, CASEY 49,171 3,900 4,060 4,778 11,579 1,354 74,840
DIGITAL EVID TECH MCDONALD, APRIL 46,987 3,594 4,229 11,579 56 66,445
EXECUTIVE ASSISTANT WEBSTER, SILVA 63,898 4,889 5,751 11,579 7% 86,192
IT ASSISTANT DIRECTOR ELLIS, FRANE 121,992 9,116 10,979 17,836 147 160,070
LAW ENFORCE SUPPORT SPECIALIST TANJUTCO-HULL, RAQUEL 53,997 3,609 4,860 17,7186 65 80,247
POLICE DISPATCH SUPERVISOR CLARK, GREG 64,168 4,909 5,775 11,579 77 86,508
POLICE DISPATCHER ADD PERS REQ, COMM DISP 23,520 1,830 2,153 3,456 29 31,387
POLICE DISPATCHER ANGELTADIS, CHRISTINA 57,876 4,428 5,209 11,578 70 79,161
POLICE DISPATCHER DWYER, BRIAN 61,108 4,658 5,500 11,578 73 82,918
POLICE DISPATCHER HERTZOG, KATHRYN P 55,430 4,241 4,989 17,716 67 82,442
'POLICE DISPATCHER MERCIER KENNEDY, LISA 58,116 4,188 5,231 17,041 70 B4,646
POLICE DISPATCHER STEWART, HOLLEE P 54,294 4,138 4,886 11,579 65 74,959
POLICE. MAJOR CRAWFORD, JEFFREY 135,866 2,129 9,132 28,979 17,836 3,819 197,460
POLTCE MAJOR GIBSON, JOHN 135,866 2,129 %,073 28,979 23,361 3,519 202,927
POLICE OFFICER BERNER, BLAKE 77,410 10,107 2,973 6,329 19,003 23,361 2,308 141,491
POLICE OFFICER BIRD, LARRY W 106,711 10,107 2,973 8,409 25,156 23,361 3,084 179,773
POLICE OFFICER BOONE, ANTHONY 104,108 10,107 2,973 8,965 24,610 17,836 2,988 171,587
POLICE OFFICER BRISENO, NATHANIEL 77,410 10,107 2,972 6,922 19,003 11,57% 2,308 130,302
POLICE OFFICER BROWN, JEFFREY 85,447 10,107 2,973 6,660 20,691 11,699 2,513 140,089
POLICE OFFICER CUBE, KYANA 73,506 10,107 2,873 6,624 18,183 11,579 2,208 125,180
POLICE OFFICER DIEBEL, JOHN R 106,711 10,107 3,173 7,923 25,198 17,836 3,060 174,008
POLICE OFPICER FAUGNC, SCOTT 85,447 10,107 2,973 7,537 20,691 11,578 2,513 140,846
POLICE OFFICER GASSEN, STEPHEN 106,711 10,107 2,973 9,084 25,156 17,838 3,054 174,921
POLICE OFFICER GEER, MATTHEW T 106,711 10,107 2,973 7,952 25,156 16,921 3,064 172,875
POLICE OFFICER GIBSON, STEPHEN 89,773 10,107 2,973 7.868 21,599 17,041 2,623 151,984
POLICE OFFICER HALRBI, JAMIL 89,773 10,107 2,973 7,239 21,599 11,579 2,623 145,893
POLICE OFFICER HURLEY, FKAYLA 79,346 10,107 2,973 F.070 19,410 11,579 2,357 132,841
POLICE OFFICER INSALACD, KAILT 79,346 10,107 2,973 5,745 19,410 11,579 2,357 131,516
POLICE OFFICER KOSCINSKI, DAMIEN 17,410 10,107 2,973 6,922 19,003 11,578 2,308 130,302
POLICE OFPPICER LOCASCIO, AMBERE 83,362 10,107 2,973 6,708 20,253 17,041 2,459 142, 901
POLICE OFFICER MACISAAC, SCOTT € 101,570 10,107 2,973 7,531 24,077 11,699 2,923 160,878
POLICE OFFICER MARINELLI, MATTHEW 71,926 1e,1¢7 2,973 5,950 17,852 11,579 2,168 122,555
POLICE OFFICHR MARTIN-KEMP, DANIELLE 68,299 10,107 2.973 5,706 17,090 11,579 2,075 117,829
POLICE OFFICER MELTON, JOHN 104,108 10,107 3,173 8,042 24,652 23,361 2,993 176,437
POLICE OFFICER MORENO, LUIS 77,410 10,107 2,973 5,808 19,003 23,361 2,308 140,970
POLICE OFFICER NGUYEN, THANH T 106,711 10,107 2,973 8,431 25,156 11,579 3,054 168,011
POLICE OFFICER ©' NEILL, KEVIN 29,773 10, 107 2,973 6,955 21,599 11,659 2,623 145,729
POLICE OFFICER PALMER, LEEANN 92,017 10,107 2,973 6,967 22,070 11,699 2,680 142,514
POLICE OFFICER PARKER, DIANA 75,523 10,107 2,973 6,205 18,607 11,579 2,259 127,253
POLICE OFFICER PATTON, KEVIN 94,318 10,107 2,973 - 7,559 22,553 17,041 2,75 157,290
POLICRE OFFICER REYES, MARIO 83,362 10,107 2,913 5,788 20,253 11,579 2,459 137,521
POLICE OFFICER RODRIGUEZ, RACHEL 77,410 10,107 2,973 6,922 19,003 11,579 2,308 130,302
POLICE OFFICER RONDOS, ROBERT 101,570 10,107 2,973 8,771 24,077 11,699 2,923 162,119
POLICE OFFICER ROSE, BRITTNEY 89,773 10,187 2,973 7,868 21,599 11,578 2,.623 146,522
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

08/28/25
FUND DESCR DIVISION POSITION EMPLOYEE BXEC REGULAR OTHER OVER- SPECIAL PICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SRLARY TIME PAY CONTR HEALTH COMP.
DENTAL

001 GENERAL FUND 1002 POLICE DEPT. POLICE OFFICER RYBENSKI, ADAM 77,410 10,107 2,973 6,368 19,003 23,361 2,308 141,531
POLICE OFFICER SCARPATI, LARA L 96,676 10,1067 3,173 7,723 23,091 11,578 2,804 155,151

POLICE OFFICER SCHALLES, CHRISTOPHER 73,506 10,107 2,973 5,523 18,183 11,579 2,208 124,080

POLICE OFFICER SMITH, JUSTIN B 99,092 10,107 3,173 7,909 23,598 11,579 2,866 158,223

POLICE OFFICER SMITH, KEVIN 85,447 10,107 2,973 7,537 20,691 11,578 2,513 140, 846

POLICE OFFICER SPARKS, JOSHUA 92,017 10,107 2,973 7,366 22,070 11,579 2,680 148,792

POLICE OFFICER THEIL, RYAN E 99,092 10,107 2,973 7,375 23,556 23,361 2,861 169,325

POLICE OFFICER TRINIDAD, MICHAEL 92,017 10,107 Z,973 6,899 22,070 17,041 2,680 153,788

POLICE OFFICER VACANT, POLICE OFF 1 69,964 10,107 2,973 5,823 17,439 6,081 2,117 114,506

POLICE OFFICER VACANT, POLICE OFF 2 69,963 10,107 2,973 5,297 17,439 6,081 2,117 113,979

POLICE OFFICER VACANT, POLICE QFF 3 69,964 10,107 2,973 5,059 17,439 6,081 2,117 113,741

POLICE OFFICER VACANT, POLICE OFF 4 69,964 10,107 2,973 5,823 17,439 6,081 z,117 114,506

POLICE OFFICER VOLKER, WILLIAM C 106,711 10,107 2,573 7,909 25,156 23,361 3,054 179,272

POLICE OFFICER WALGUARNERY, KHRISTIAN M 106,711 10,107 3,173 8,161 25,198 17,041 3,060 173,451

POLICE OFFICER WARWICK, ANDREW H 196,711 10,107 3,173 8,428 25,198 11,579 3,060 168,255

POLICE OFFICER WOOD, NICHOLAS 89,773 10,107 2,973 7,868 21,599 11,579 2,623 146,532

POLICE QFFICER WYATT, KAYLA 73,506 10,107 2,973 5,572 18,183 11,579 2,208 124,128

POLICE RECORDS CENTER TECHNICI LEMMON, ALYSSA 50,024 3,507 4,502 11,579 &0 69,672

POLICE RECORDS CENTER TECHNICI NAVAS, ALEXIS 44,574 3,410 4,012 11,579 54 63,629

POLICE SERGEANT ANDERSON, DEREK 126,897 2,329 8,573 27,137 23,361 3,295 191,593

POLICE SERGEANT CRAIG, CHRISTINE 106,817 2,129 7,075 22,878 23,361 2,778 165,039

POLICE SERGEANT GOMEZ, ROBERT 117,836 2,129 T, 921 25,192 11,579 3,088 167,717

POLICE SERGEANT MILLER, JACOB 117,836 2,129 8,378 25,192 17,041 3,059 173,636

POLTCE SERGEANT SAPINO, MARK 117,836 2,129 9,086 25,192 17,041 3,059 174,344

POLICE SERGEANT SBATZ, JOHN 126,857 2,129 9,059 27,085 11,579 3,290 180,048

SCHOOL CROSSING GUARD-PT GOMEZ, ELENA 11,970 916 308 13,191

SCHOOL CROSSING GUARD-PT KOURSIOTIS, KONSTANTING 10,764 823 275 11,0862

SCHOOL CROSSING GUARD-PT ROSS, SHIELA 11,310 865 289 12,464

SCHOOL CROSSING GUARD-PT STAVROPOULOS, HARRY 10,782 825 275 11,883

SCHOOL CROSSING GUARD-PT TOLEDO, CARMEN 10,254 785 262 11,300

SCHOOL ‘CROSSING GUARD-PT VAYOS, ALEXANDRIA 10,770 824 275 11,868

TOTAL 147,389 6,134,876 65,850 475,029 165,663 481,010 1,318,175 1,014,702 158,472 9,871,166

COUNT 78
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CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1011-CODE ENFORCEMENT FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
12-00 REGULAR SALARIES 87,612 95,078 95,078 77,526 134,056
T4-00 OVERTIME PAY 2,906 1,000 2,139 5,096 1,000
-~ 21-00 FICA TAXES R ] 7,350 7,490 5,414 10,332
55-00 RETIREMENT CONTRIBUTION 6,680 8,647 8,804 T, 436 9,347
73-00 LIFE & HEALTH INSURANCH 28,227 36,049 36,049 36,086 471,197
ZZ-00 WORKER'S COMPENSATION 462 760 760 793 1,188
" Personnel Services 132,260 148,884 150,920 T 32300 197,120
34-00 OTHER CONTRACTUAL SERVICE 4,000 4,000
40-00 TRAVEL PER DIEM 767 1,000 1,500 2,090 1,000
Z1-00 COMMUNICATION SERVICES 444 800 800 404 600
27-00 FREIGHT & POSTAGE SERVICE 1,966 4,000 4,000 1,224 2,000
44-00 RENTS & LEASES 400 400
46-00 REPAIRS & MAINTENANCE 150 150
47-00 PRINTING & BINDING -] 500 500 58 250
51-00 OFFICE SUPPLIES 244 800 800 137 300
52-00 OPERATING SUPPLIES 857 1,850 1,350 314 1,200
54-00 BOOKS-PUBL-SUBSCRIPTTIONS 85 655 655 500
55-00 TRAINING 200 3,850 3,850 615 2,430
* Operating Expenditures 4,638 18,005 18,005 4,842 8,280
** CODE ENFORCEMENT 136,898 166,889 168,925 137,192 205,400
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. 08/29/25
001 1011 CODE ENFORCEMENT LINE 40 00 TRAVEL PER DIEM TRAVEL PER DIEM & LODGING. .. ..cvvueceannnmnnnonennnn 1,000
FOTAL 1060
LINE 41 00 COMMUNICATION SVC AIR CARD/CELL PHONES. . .. i cinviwaininnaos sins sais o sia an 600
TOTAL 600
LINE 42 00 FREIGHT & POSTAGE SVC POSTAGE : « v com rims simis vie s roscs mie Sb so0s bn siagn $eis misis wimiy 5 2,000
TOTAL 2,000
LINE 47 00 PRINTING AND BINDING BUSINESS CARDS/CODE MANUALS. . .. cvvvncnnrnnnnennnn. 100
DOOR HANGER PRINTING. . .t vvumnemnennnsnnnnnnnsnnss 150
TOTAL 250
LINE 51 00 OFFICE SUPPLIES PENS, NOTEBOOKS, PAPER, ETC.......ovimmennnennenn. 300
TOTAL 300
LINE 52 00 OPERATING SUPPLIES 24 HR REMOVAL, CARDEOARD NOTICE, DOOR HANGERS, ETC. 300
STAKES AND SIGNS FOR NOH/ABATEMENT. ............... 300
CODE ENFORCEMENT CITATIONS-COUNTY FEE FOR PROCESS. 200
UNLFORMS:. . & ius 5un fs 8570 i e des G080 i w e 95n aws #lh o 400
TOTAL 1,200
LINE 54 00 BOOKS-PUBL-SUBSCRIP. ANNUAL FACE MEMBERSHIP........oiuuununennnannnssns 75
TBACE MEMBERSHIP. ..t ivisseamccmecmaecneieaseanssns 125
FACE BECERTIFPICATION o o s siboe mimas mms sms wre ot s o 100
ARCE MEMBERSHIP. . ... cuvonrcnnnnannansseeiaanannns 100
CODE MANUALIS. « ciow 5o o ons srmn aos et s s el s semw s 100
TOTAL 500
LINE 55 00 TRAINING ANNUAL FACE CONFERENCE ORLANDO. . ........iuuucennas 500
ANNUAL AACE CONFERENCE. .. ...cvveeiconcnneaineenans 550
CERTIFICATION COMPLIANCE COURSE. . .....ccvuuunnnnns 380
CERTIFICATION COMPLIANCE EXAM. ... .....cocuuunnnnnn 200
CE CERTIFICATION COURSES (II,III,IV)....covvunna-s 400
HOSTING A MONTHLY FACE MEETING........conououueneennn 400
TOTAL 2,430
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0a/28/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER GVER- SPECIAL FICA RETIRE LIFB WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIMB PRY CONTR HEALTH comp
TERTAT
001 GENERAL FUND 1011 CODE ENFORCEMENT  CODE ENFORCEMENT CLERK LEE, HNOU 46,613 3.566 4,195 17,836 56 72,266
CODE ENFORCEMENT OFFICER ROLLESTON, MICHAEL 56,242 1,000 4,379 5,152 23,361 733 90,868
CODE ENFORCEMENT SUPERVISOR ADD PERS REQ, CDE ENF SU 31,200 2,387 399 33,986
TOTAL 134,086 1,000 10,332 9,347 41,197 1,188 197,120
COUNT 3
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001 -GENERAL FUND

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2026 ANNUAL BUDGET

ACTUALS

ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD BUDGET
1033-COPS & KIDS DONATION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
52-00 OPERATING SUPPLIES 18,680 10,000 27,128 7,558 10,000
* Operating Expenditures 18,680 10,000 27,128 7,558 10,000
ek COPS & KIDS DONATION 18,680 10,000 27,128 7,558 10,000
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08/29/25
COPS & KIDS DONATIONS LINE 52 00 OPERATING SUPPLIES SQUBPLIBS . - 56 aiah b wilisie sde aatis alesd sckse’ woain poenn o0 eme o owg b 10,000

001 1033
TOTAL 10,000
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CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1102-FIRE/RESCUE FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 138,074 141,874 141,874 121,139 156,000
T?7ﬁ3—§EGUEK§_§EE§FTE§_§_WEGES 3,539,241 3,801,269 4,006,917 3,045,099 4,004,361
TA-00 OVERTIME PAY 552,713 350,028 435,874 551,943 350,028
15-00 SPECIAL PAY 38,496 47,030 47,030 20,274 45,470
21-00 FICA TAXES 291,694 299,849 306,717 200 AL 313,504
33-00 RETIREMENT CONTRIBUTION 565,522 632,631 645,508 662,770 738,530
7§TEU_EIFE_E_HEKETH_INSUEKNCE 613,535 687,109 687,109 597,026 667,328
54-00 WORKER'S COMPENSATION 119,456 72,058 T2, 008 75,168 75,677
* Personnel Services 5,858,731 6,031,848 6,343,087 5,332,671 6,350,899
31-00 PROFESSIONAL SERVICES 50,524 71,200 71,200 42,653 75,700
37-01 INTERDEPT ALLOCATION 81,993 80,112 80,112 66,760 98,148
I5-00 ACCOUNTING & AUDITING 4,230 4,315 11,083 6,768 4,315
35-01 INTERDEPT ALLOCATION 89,859 71,234 71,234 59,362 92, 039
J4-00 OTHER CONTRACTUAL SERVICE 1,380 1,380 1,380 1,089 1,500
Z0-00 TRAVEL PER DIEM 8,959 12,550 12,550 9,689 14,400
ZT-00 COMMUNICATION SERVICES 25,830 24,140 24,140 21,626 25,140
42-00 FREIGHT & POSTAGE SERVICE 397 450 450 1,648 450
Z3-01 WATER/SEWER SERVICE 112,819 56,892 96,892 76,401 94,799
43-02 BLECTRIC SERVICE 61,456 69,009 69,009 52,522 57,362
A3-03 GAS UTILITY SERVICE 1,910 2,200 2,200 1,784 2,000
44-00 RBENTS & LEASES 390 3,515 3,515 396 815
Z5-00 INSURANCE 126,100 140,031 140,031 127,491 146,234
EEtﬁﬁ_gﬂﬁﬁfﬁs_irﬂETNTENANCE 131,976 155,292 155,687 101,823 153,420
26-01 INTERDEPT ALLOCATION 68,112 73,869 73,869 61,557 89,449
26-04 VEHICLE MAINT. REPATIRS 303,601 247,152 247,152 242,357 249,510
Z7-00 PRINTING & BINDING 578 500 500 194 225
A6-00 PROMOTIONAL ACTIVITIES 7,108 12,000 12,000 T,7L17 10,400
B1-00 OFFICE SUPPLIES 614 1,200 1,200 491 1,200
57-00 OPERATING SUPPLTIES 131,959 191,403 191,570 105,891 185,880
52-11 VEHICLE FUREL 54,900 52,804 52,804 42,792 50,197
T4-00 BOOKS-PUBL-SUBSCRIPTTIONS 15,078 17,150 17,150 11,027 21,250
55-00 TRAINING 17,629 35,420 35,420 15,973 33,885
* Operating Expenditures 1,297,402 1,363,818 T,37%,148 1,052,111 1,408,318
63-00 IMPROVEMENTS O/T BUILDING 15, 702 10,468 10,468

€4-00 MACHINERY & EQUIPMENT 123,750 17,252
* Capital outlay 139,492 10,468 27,720

Lol FIRE/RESCUE 7,295,625 7,395,666 7,724,703 6,412,502 7,759,217
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LINE 15 00 SPECIAL PAY

08/29/25

IAFF CONTRACTUAL CERTIFICATE PAYS (12,000)

LINE 31 00 PROFESSIONAL SVC

LINE

LINE

LINE

LINE

LINE

31

32

32

34

40

01

00

01

00

00

PROFESSIONAL SVC

ACCOUNTING/AUDIT.

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

13 FIRE OFFLICERS ..; o Gad L 660 2 wars 3165 850 S3ais sidhe wow 6,240
1 ENS REPORTER WRITER PAY. . . .vo@ormrereeeeo 600
EXECUTIVE STAFF CERTIFICATE PAY.......ovoaonooeonnns 6,210
(16) SUPPLEMENTAL COMP PAYS (REIMBURSED BY COUNTY) 12,480
(46) CLOTHING ALLOWANCE OFFICERS @ 500/ANNUALLY... 23,000
TOTAL 48,530
NFPA REQUIRED PHYSICALS FOR ALL EMPLOYEES TO
INCLUDE CHEST K-RAYS . . . oo nemennneeneneaeansasns 35,000
REQUIRED INNOCULATIONS. . .. evccuuvumuasennnssnnnnns 1,000
BLOODBORNE PATHOGEN EXPOSURE DOCUMENTATION
TESTTNG .+« v ovs cee s mmn s ms aia's s ain sl wiste s s os aa s 1,000
PHYSICALS FOR NEW EMPLOYEES. . ....veenneeneenoeenns 3,200
NEW EMPLOYEE PSYCH TESTING. .. cunvvveeecnnaeesnnnnn 1,500
FIRE TRUCK LEASE - DEBT REPORTING. .....c...ococ.n- 2,000
EMPLOYEE DRUG TESTS . « « v e v evneseemmereeeeeaeennns 2,000
TAMPA BAY PSYCHOLOGY THERAPY SERVICES............. 30,000
TOTAL 75,700
INTERDEPARTMENT ALLOCATION:
PROCUREMENT . « « + v e e e e eee e e ee e mmeee e mecae e ann 35,578
HUMAN RESOURCES . » - o e e eeeeeeeeee e eeea e anaees 62,570
TOTAL 98,148
ANNUAL AUDITS-RESCUE POSITIONS. ....cicnecceenncansan 4,315
TOTAL 4,315
INTERDEPARTMENT ALLOCATION:
FINANCE.L « v voooe woea oie e sim sinie o as & b0 =5k i Heie 5 aaa 92,039
TOTAL 92,039
KONE ELEVATOR SERVICE. . . vuntrrnnameenneenaonenens 1,500
TOTAL 1,500
ADMINISTRATION, DISTRICT CHIEF, LIEUTENANT AND
HONOR CUARD SEMINARS, CONFERENCES AND CLASSES.... 4,500
e c TR T o e 6,000
MILEAGE, PARKING AND MISC TRAVEL COSTS............ 2,000
SUNPASS  (TOLL CHARGES) « v v o v vvveeeomanemneeesonnnnn 100
LODGING FOR CHAPLATIN . . v v o viessasoaeeeomeeasnnnnns 800
CAR RENTALS . - « - o o e ee e aee e tee e eeenne e mm e 1,000
TOTAL 14,400
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FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25

001 1102 FIRE/RESCUE LINE 41 00 COMMUNICATION SVC TELEPHONE CHARGES, (11) CELLULAR PHONES AND
INTERNET . v v s oeie iere iere oae = sis mins monie simie m o oe 5 % 5 50s 7,500
VERIZUON BAIR CARDS . . .. . ... :-----:--rccc-cesseasvsnrren 3000
FRONTTER ON-LINE BUSINESS. . .. vvvueernnnnennnnanenn 2,500
SPECTRUM TV, INTERNET AND PHONE. ........cceuoonn-- 5,200
SPECTRUM FIBER OPTIC LINE 60/40 SPLIT PD & FIRE... 4,080
FRONTTER DSL 50/50 SPLIT FIRE AND POLICE.......... 800
SPECTRUM BUS. INTERNET SPLIT FIRE AND POLICE...... 2,060
TOTAL 25,140
LINE 42 00 FREIGHT & POSTAGE SVC  POSTAGE, SHIPPING OF PAGERS, VALVES & ETC TO
BE REPATREBIY GG Gais dele sVels s St S@is sl ove @ aie o dl e & 450
TOTAL 450
LINE 43 01 UTILITY SERVICES WATER/SEWER SERVICES. .« c oot teetnennneaneenaennaenns 94,799
TOTAL 94,799
LINE 43 02 UTILITY SERVICES ELECTRIC SERVICE . -« ot e eaeee e oeee e ae s 57,362
TOTAL 57,362
LINE 43 03 UTILITY SERVICES GRS EEREEE. . .o coe sm oo B S5 W0 A 0 . B 2,000
TOTAL 2,000
LINE 44 00 RENTALS AND LEASES TO COVER COSTS ON ANY EQUIPMENT THAT MAY BE RENTED
FOR TOWN MEETINGS, HURRICANE MEETINGS AND
COMMUNTTY PRESENTATTIONS . ... ooevnnnnennnnnennnnns 100
WATER COOLER RENTALS. - o e vooeevvnvmmnnaeaee s 195
CRBLE BOEX BENTATS 0o cis cas fie caie ivamats e wiesé s s s 520
TOTAL 815
LINE 45 00 INSURANCE LIABILITY & PROPERTY INSURANCE. .....evvcvcecennnnn 110,374
FLOOD INSURANCE STATION 0. o uvvnsanennnnonnonns 16,194
UNDERGROUND STORAGE TANK INSURANCE. .. ...vovennonn. 735
AD&D STATUTORY INSURANCE. ... vvceeunnnsonnnnoennnn 4,076
VEHICLE INSURANCE-RESCUE VEHICLE. . ...ovvueeneennnn 1,180
LIABILITY INSURANCE-RESCUE VEHICLE......0vecvenn-- 27193
FLORIDA FIREFIGHTER CANCER. . ....:vveeunnncannaneen 10,952
TOTAL 146,234
LINE 46 00 REPAIR AND MAINT. REPAIRS & BLDG MAINTENANCE/PSF, ST 70 & 71,
' ELEVATOR, WEATHER STATION, A/C & GENERATORS...... 26,000
REPATRS & MAINTENANCE/EQUIPMENT REPAIRS ON
EQUIPMENT USED BY FIRE DEPARTMENT PERSONNEL. . .... 7,500
ANNUAL HOSE TESTING. . - oo oo tineennnmn e nneeesnn 4,500
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LINE 46 00 REPAIR AND MAINT.

08/29/25

ANNUAL TESTING OF ATIR PACKS. ..........cocoeeeennnnn
A/C MAINTENANCE/PSF, ST 70 & 71...

8,500
20,270

LINE 46

LINE 46

LINE 47

LINE 48

01 REPAIR AND MAINT.

04 REPATR AND MAINT.

00 PRINTING AND BINDING

00 PROMOTIONAL ACTIVIT.

REPATRS & MAINTENANCE/EMS MARINE UNITS

(REIMBURSED BY THE COUNTY) . . .vovotv-uaennononsas
REPAIRS & MAINTENANCE/DIVE TEAM UNITS

(REIMBURSED BY THE COUNTY) . .cvcvvnvnnnnnnenennnn
BUNKER GEAR INSPECTION/MAINTENANCE.............---
MOBILE EYES ANNUAL MAINTENANCE FEE................
FIT TEST ANNUAL CALIBRATION....:::vocouuosazonnnns
CAMERA, LOCKS & DOOR MAINT. (CAM CONNECTIONS).....
ELECTRONIC SIGN MAINTENANCE 50/50

SPLIT FIRH / POLICE. . c.uicceronsossoncosamonesoss
ANNUAL LADDER TESTING. ... v vevnaensonnnnmnnaneesasns
ANNUAL PUMP TESTING FOR 5 UNITS...::cvoouessoce-nn
CHANNEL INNOVATIONS REQUIRED QUARTERLY COMPRESSOR

SERVICE AT STATIONS 69 & Tl.....ccieuesnnnnnnnnns
MOTOROLA MAINTENANCE CONTRACT FOR RADIOS..........
FIRE EXTINGUISHERS RECHARGED/HYDROTESTED

REQUIRED SEMI-ANNUAL HOOD INSPECTIONS AT STATIONS

69, TO B FLiiie wee sies ais wimn sinis siss vas soas i 5 obie dals Sl
HONOR GUARD UNIFORM MAINTENANCE. . .......cucconve-n-
ADDITIONAL COPY CHARGES. ....:tocvemeonesossnnnnson
APPARATUS BAY DOOR REPAIRS AT ST. 69, 70 & 71.....
REPATR MAKO AT ST 69 & ST Tl..cvweruvurnnnonnnnnns
LADDER REPATIRS . . . cosv e vmvnac oo onesaneneesasssnsns
REQUIRED ANNUAL FIRE ALARM & SPRINKLER TESTING....
ANNUAL E-DRAULICS SERVICE/INSPECTION MAINTENANCE. .
PUBLIC SAFETY BLDG. PALM & LANDSCAPE MAINTENANCE

SPLIT 50/50 FD/PD. . cceeuunnnesoneneesnnnansnons

TOTAL

INTERDEPARTMENT ALLOCATION:
POLTOR . oove ves siiie Saal alald aa sratin dvaie srals deie simeim wes miens o
PARKS......cu.uv P iia Moae widm Gee moee scane eomce wleogonie B eis mIElR R
FACILITIES MAINTENANCE. .. ... cuocteeanassmeneinnans
TOTAL
FLEET MAINTENANCE. . . et vavveooscnesanonssceecsnnees
TOTAL
DEPARTMENT LETTERHEAD. .. ... .ciavncrencnsnsraraans
TOTAL

FIRE PREVENTION AND HEALTH SMOKE DETECTOR
INFORMATIONAL PACKETS FOR SCHOOL PROGRAMS
CGRADES PRE K - STH.....tveecencecssanarearreseassn
GENERAL MATERIALS. .. ..t vvenecnananmeannsnsassansses

69

7,500

7,500
6,000
6,000
2,000
6,000

1,000
2,800
2,000

8,000
12,250

4,600
750
750

7,000

1,000

1,000

3,000

5,000

2,500
153,420
48,742
7,352
33,355
89,449
249,510
249,510
225

225

3,300
2,100



CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1102 FIRE/RESCUE LINE 48 00 PROMOTIONAL ACTIVIT. CITY SPONSORED SPECTAL EVENTS. ... .ouoeeeuenaeennnn 5,000
TOTAL 10 5 400
LINE 51 00 OFFICE SUPPLIES PENS, PENCILS, HIGHLIGHTERS, COPY PAPER, FILING
SUPPLIES, IN-HOUSE PRODUCTION SUPPLIES, CALENDARS,
TESTING & STUDY MATERIALS, LABELS........:eece-.- 1,200
TOTAL 1,200
LINE 52 00 OPERATING SUPPLIES PER UNION CONTRACT:
DANTS AND SHIRTS . . e e voeeoee et iaeeieeeanaaeneenn 14,000
WINTER JACKETS, SWEATSHIRTS, HATS. .....cveveeeennnn 3,000
GYM SHORTS . -« o v e ooeeeeeeeee e e eeeeee e iae s 1,550
UMBEUTTE. oo mwin prsie soeie sieis sieie g e sege sins ae e vin ey we 2,500
THE (CHTRTS s sius winis &b S50 Wik Bibs siste Serd A8 wavh b aras wva 2,000
SAFETY TOE SHOES/BOOTS . . . et euesimeiaee s 2,000
COLTAR BRABS. .. . soee s sims mimis 6505 6150 8505 Hiai bz alhiais & n 1,000
TIE AND CLIPS . « e« e e e een ee e eeee e ee e eeaee e 200
DIVE SHORTS . . « o« e eemeee e et e e eeee e maeeaeens 700
HONOE: GUARDY SUPBTIRE L. soy sav et s o ate it Siais S arcs 4 1,000
CHEMTCAL ABSORBENT . - « . o e s et eeeeeevvmanennnneeenns 620
EQUIPMENT FOR USE BY TRAINING OFFICER. ............ 2,000
SPECTAL FIRE CHEMICALS - FOAM EMULSIFIER, ETC..... 3,480
PROTECTIVE HOODS. . . v it s st e s et si e ta s ssesasasansnnas 1,000
PAPER TOWELS & TOILET PAPER/PSB, ST. 70 & ST. 71.. 9,500
JANTTORTAL, SUPPLIES. .« v v vvvmeeeroesnnneeenennenenn 8,500
VARTOUS CATCH-UP HOSE REPLACEMENTS. ............... 6,000
NOBZLES . + v - e e et et e e et ae e e 3,000
EMS WEEK .« « ve v e s oee see mee e ssa s as sinin ssim vnn an wnn S 3,000
STATE EMS LICENSE & VEHICLE PERMITS............... 1,850
PERSONNEL - STATE, ACLS & ITLS CERTIFICATION...... 400
DRINKING WATER. « - o e e eoneeenmmemmemmeae e aeeaennnn 5,200
PORTABLE RADIO ACCESSORIES - MISC, BELT CLIPS..... 1,500
MS OFFICE & ADOBE ACROBAT. . .o vvvsemeeeennnneennns 1,000
RADIO REPLACEMENT LITHIUM ION BATTERIES/PAGERS.... 2,200
HANDHELD PROPANE GAS DETECTOR. . . . .vvovvrvnnnnnnnn- 1,500
ROTATING REPLACEMENT OF PROTECTIVE CLOTHING,

BUNKER BOQTS, HELMETS. . .. .vouieensnnnnnemnnnnnnens 25,000
LADDER REPLACEMENT . . -« v v e v v oeeeeeeee e eeeennannes 1,500
UNIFORM  BMBROTIDERY i i ime s otk o e o 5o Gie wiatie 500

STATION EQUIPMENT/SUPPLIES: AC FILTERS, TOOLS,
BATTERIES, VEHICLE SUPPLIES, FOOD, 2CYCLE FUEL.... 25,000
MISC FURNITURE REPLACEMENT. .. ...vvvnnonennoneenenns 4,300
PUMP TESTING EQUIBMENT . - . - v vvoeeeee e eeeeeennnnns 3,380
CALTBRATING GRS s o oo st S Sei G sl 9o e v 2,000
REQUIRED COUNTY KEYFOBS. .. coeeesmmnaoeeaeaeeens 5,000
EQUIP FOR/EMS MARINE UNITS (REIMBURSED BY COUNTY) . 7,500
EQUIP FOR DIVE TEAM UNITS (REIMBURSED BY COUNTY) .. 7,500
(3) FIRE INSPECTOR IPAD PROS. ... .ovueeeecennneennn 5,250
LANDSCAPE ROCKS FOR STATION 71...vsveneneecennn-- 3,000
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1102 FIRE/RESCUE LINE 52 00 OPERATING SUPPLIES (3) ANNUAL EDRAULIC TOOL BATTERIES........0oncon.. 3,000
STATR CHAIR FOR R69 RESCUE UNIT. .................. 5,500
(5) MOBILE UNIT IPAD PRO TABLETS............0..... 8,750
TOTAL 185,880
LINE 52 11 OPERATING SUPPLIES VEHICLE FUEL. . . vttt e emeesaememesmeeeeseaaenesnns 50,197
TOTAL 50,197
LINE 54 00 BOOKS-PUBL-SUBSCRIP. RENEWAL OF LICENSES/CERTIFICATIONS/5 EMT @ $50 EA
AND 40 PARAMEDICS @ $75 EA PLUS FEE. ............. 4,225
MEMBERSHIPS AND DUES FOR CHIEF AND FIRE MARSHAL
IN FL FIRE CHIEFS ASSOC., NFPA, TAMPA BAY FIRE
MARSHALS ASSOC., INT'L ASSOC. OF ARSON
INVESTIGATORS, FL FIRE MARSHALS, FL WESTCOAST
FIRE MARSHALS . . .o oo eoe et eee e e e eeee e eeee e e 3,500
NFPA (CODES' SUBSCRIPTIONS. ¢ aivai v inn e diae anls e s 2,500
CPR BOOKS FOR PUBLIC CPR TRAINING. ................ 500
VECTOR SOLUTIONS ONLINE TRAINING SUBSCRIPTION /
48 EMPLOYEES @ $87 EA. PLUS MAINTENANCE FEE...... 4,700
COST FOR RECERTIFYING INSTRUCTOR CERTIFICATIONS... 300
REQUIRED ANNUAL SUBSCRIPTION TRACKING PROGRAM FOR
PSTRAX BUNKER GEAR & ATIRPACKS. .. .....ovmneeennn.. 1,600
SIMS-U-SHARE FIRE TRAINING SIMULATOR PROGRAM...... 75
NATIONAL TESTING NETWORK RENEWAL . ........cconn.n.. 150
IFSTA E-LEARNING LIBRARY RENEWAL........couueuann. 1,700
FIRE & PARAMEDIC ACADEMY TRAINING MATERIALS....... 2,000
TOTAL 21,250
LINE 55 00 TRAINING EDUCATIONAL REIMBURSEMENT: 14 EMPLOYEES @ $750 EA. 10,500
CONFERENCE REGISTRATIONS. ..« vuuneennnneeeinnennn 2,485
TRAINING & EDUCATIONAL COSTS FOR TRAINING OFFICER. 2,100
ANNUAL LIVE FIRE TRAINING. . ... cucvevanonsooaceannn 3,600
SAFETY OFFICER CLASSES. .. vvvueemneeennnneennnns 200
TUITION REIMBURSEMENT . . . .. voosvueseeeeeeaeenn 15,000
TOTAL 33,885
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

os/28/25
FUND DESCR DIVISION POSITION EMPLOYER EXEC REGULAR OTHER OVER- SPECIAL PICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY GONTR HEALTH COMP
001 GENERAL FUND 1102 FIRE/RESCUB DEPUTY CHIEF MISENER, CRAIG 137,176 2,300 9,317 23,711 11,579 2,371 186,454
DEPUTY CHIEF WALSH, RICHARD 143,562 1,460 9,450 24,654 17,836 2,465 199,426
DISTRICT CHIBF CONNETT, MORGAN 122,566 1,460 9,108 21,084 11,578 2,109 167,906
DISTRICT CHIEF HREZO, NATHAN 128,128 98B0 8,225 21,948 23,361 2,195 184,837
DISTRICT CHIEF MILLER, KYLE 122,566 880 7,558 21,003 17,041 2,100 171,248
DRIVER/ENGINEER SCANLAN, KEVIN G 64,236 9,723 500 5,787 16,058 11,579 1,608 129,488
DRIVER/ENGINEER STOME, MICHAEL A 84,236 9,723 500 5,933 16,058 23,361 1,606 141,417
EXECUTIVE ASSISTANT SELLERS, MBLISSA 61,942 4,697 5,575 17,836 74 90,125
FIRE CAPTAIN/FIRE MARSHALL WODRICH, KEVIN A 107,931 1,460 7,254 18,887 11,579 1,860 148,680
FIRE CHIEF YOUNG, SCOTT 156,000 2,780 9,601 11,699 2,699 182,779
FIRE SUPPORT COORDINATOR MILLER, GINA 50,232 3,843 4,521 11,579 60 70,235
PIREFIGHTER/PARAMEDIC ALLEN, CORY 81,841 9,723 500 5,691 15,651 17,041 1,565 132,012
FIREFIGHTER/PARAMEDIC BARBER, SHAUN 72,715 9,723 500 5,428 14,099 11,699 1.410 115,574
HIREFIGHTER/PARAMEDIC BUSH,  SPENCER 72,715 9,723 450 6,344 14,098 11,579 1,410 116,358
FIREFIGHTER/ Ic ), JOSAIAH 72,718 9,723 1,100 5,687 14,202 11,579 1,420 116,425
FIREFIGHTER/PARAMEDIC CUDAL, JEROME 74,597 9,723 980 5,468 13,821 17,041 1,382 119,012
FPIREFIGHTER/ PARAMEDIC GRIVNA, AUSTIN 72,715 9,723 490 6,344 14,098 11,579 1,410 116,358 .
FIREFIGHTER/PARAMEDIC LINARES, FRANK 72,715 9,723 500 6,345 14,099 11,579 1,410 116,370
FIREFIGHTER/PARAMEDIC LOWE, JAMES 84,297 9,723 1,100 6,209 16,170 11,579 1,617 130,695
FIREFIGHTER/PARAMEDIC MARKS, JASON 72,715 8,723 500 5,054 14,099 17,041 1,410 120,542
FIREFIGHTER/PARAMEDIC QUINN, KRYSTAL 86,4825 9,723 1,100 6,740 16,600 11,699 1,660 134,347
PIREPIGHTER/ PARAMEDIC RUOCCO, CHARLES 72,715 9,723 1,100 6,390 14,202 11,579 1,420 117,129
FIREFIGHTER/PARAMEDIC SCHMIDT, JOSEPH 70,597 9,723 g80 6,219 13,821 11,579 1,382 114,301
PIREFIGHTER/PARAMEDTC SIMPSON, STEVEN 81,841 9,723 500 5,734 15,651 23,361 1,565 138,375
FIREFIGHTER/PARAMEDIC SWAN, GAVIN 70,597 9,723 500 6,183 13,739 11,579 1,373 113,695
PIREFIGHTER/PARAMEDIC TEIXEIRA, JONATHAN 79,458 9,723 1,100 5,412 15,348 23,361 1,535 135,936
PIREPIGHTER/ PARAMEDIC WALLER, DAVID 12,715 9,723 480 6,344 14,098 11,579 1,410 116,358
PIREFIGHTER/ PARAMEDIC WILSON, DANIEL 79,453 9,723 1,100 5,621 15,348 11,579 1,535 124,362
FIREFIGHTER/PARAMEDIC WISE, JOBHUA 84,297 9,723 1,100 7,276 16,170 17,836 1,617 138,020
LIEUTENANT ARCHRER, TODD M 109,905 9,723 980 8,200 20,503 11,579 2,050 162,940
LIEUTENANT BARRANCO, JOHN 92,043 9,723 1,580 7,345 17,569 23,361 1,757 153,378
LIEUTENANT DRAKE, JOSHUA D 109,905 9,723 580 7,410 20,503 11,579 2,050 162,150
LIEUTENART FULLER, FAITH 106,704 9,723 980 7,848 19,959 23,361 1,996 170,571
LIEUTENANT GAMARRA, ITALO 106,704 9,723 2,900 7,230 20,286 17,041 2,029 165,912
LIEUTENANT MARIANI, JAMES T 109,905 9,723 1,580 8,132 20,606 11,579 2,081 163,584
LIEUTENANT MC DOWELL, KEVIN 109,119 9,723 2,060 8,348 20,554 11,579 2,056 163,437
LIEUTENANT MENENDEZ, NICOLE 92,043 9,723 2,300 6,550 7,691 11,579 1,768 141,695
LIEUTENANT TOKOTCH, JOSHUA D 109,905 9,723 980 8,315 20,503 11,699 2,050 163,175
PARAMEDIC DRIVER/ENG BOSSIELLO, LUIGI 96,717 9,723 1,100 8,227 18,282 17,041 1,828 152,919
PARAMEDIC DRIVER/ENG GREENLEE, MICHAEL 96,717 9,723 500 8,181 18,180 23,361 1.818 158,481
PARAMEDIC DRIVER/ENG INSCO, KEVIN 88,510 9,723 500 7,553 16,785 11,579 1,679 136,328
PARAMEDIC DRIVER/ENG JULIAN, DANIEL 93,901 9,723 500 7,965 17,701 23,361 1,170 154,921
PARAMEDIC DRIVER/ENG LOPEZ OLIVERA, ORLANDO 88,510 9,723 980 7,590 16,866 11,579 1,686 136,934
PARAMEDIC DRIVER/ENG MALVESTI, CHRISTOPHER 88,510 9,723 500 7,553 16,785 11,579 1,679 136,328
PARAMEDIC DRIVER/ENG MATTHEWS, NORBERT 91,165 9,723 500 7,756 17,236 11,579 1,724 139,683
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CITY OF TARPON SPRINGS
FISCAL YBAR 2025-2026 PAYROLL PROJECTION

08/28/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER ovar- SPECTAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH coMP
SENTAL
TOTAL 156,000 4,004,361 150,028 45,470 313,504 738,531 667,328 75,677 6,350,899
COUNT 45
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET

1103-FIRE DONATION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026

52 00 OPERATING SUPPLIES 3,533 500 3,987 598 500
Operating Expenditures 3,533 ; 500 3,987 508 500

il FIRE DONATION 3,533 500 37987 598 500
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
08/29/25

FIRE DONATION LINE 52 00 OPERATING SUPPLIES TO BE EXPENDED AS PER DONATIONS RECEIVED AND

001 1103
IN ACCORDANCE WITH DONOR'S REQUEST............... 500

TOTAL 500
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08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1105-EMERGENCY MANAGEMENT FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
12-00 REGULAR SALARIES & WAGES 89,088 89,696 89,696 74,861 94,182

T4-00 OVERTIME PAY 1,527 4,210 4,208
_ 2T-00 FICA TAXES 6,610 6,862 7,200 5,792 7,205
- TRLIBUTION B,155 8,072 8,452 hy T Y 8,477
73-00 LIFE & HEALTH INSURANCHE 16,225 17,585 17,585 14,922 17,041
Z4-00 WORKER'S COMPENSATION 84 108 108 113 113
* Personnel Services 121,698 122,323 127,251 107,014 127,018
31-00 PROFESSIONAL SERVICES 14,000 68,000 23,355 14,000

32-00 ACCOUNTING & AUDITING 327

T4Z-00 OTHER CONTRACTUAL SERVICE 254,944
Z0-00 TRAVEL PER DIEM 990 4,000 4,000 1,742 3,000
Z1-00 COMMUNICATION SERVICES 1,031 2,100 3,880 1,875 3,000
42-00 FREIGHT & POSTAGE SERVICE 1,000 1,000 132 1,000
Z46-00 REPAIRS & MAINTENANCE Ty d2d 10,483 10,483 5,764 17,400
47-00 PRINTING & BINDING 323 5,000 5,000 283 4,800
Z8-00 PROMOTIONAL ACTIVITIES 2,863 5,000 5,000 439 5,000
Z9-00 OTHER CURRENT CHARGES 500 500 500
B1-00 OFFICE SUPPLIES 224 500 500 191 500
B52-00 OPERATING SUPPLIES 25,738 12,180 23,087 17,449 5,350
T4-00 BOOKS-PUBL-SUBSCRIPTIONS 24109 1,000 1,000 800 1,000
B55-00 TRAINING 7,518 3,200 3,200 735 3,200
® Operating Expenditures 48,567 58,963 125,650 308,035 58,750
* % EMERGENCY MANAGEMENT 170,265 181,286 252,901 415,049 185,768
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1105 EMERGENCY MANAGEMENT LINE 31 00 PROFESSIONAL SVC CONTRACTUAL AGREEMENT FOR FLOODPLAIN AND
CRE SUPPORT . .« 2 s s eio o si smie wimin = miw o i 5 vie & £ aiale il i 14,000
TOTAL 14,000
LINE 40 00 TRAVEL PER DIEM CEU'S NEEDED FOR CFM LICENSES......vcuvenvnneneeses 1,000
GOVERNOR'S HURRICANE CONFERENCE. ......cocveennon-- 1,000
BEMD, CONBHEMNOR: con con cas s b ol alos 8106 aibin S smes 1,000
TOTAL 3,000
LINE 41 00 COMMUNICATION SVC MONTHLY SERVICE FEE/SATELLITE PHONES..........--.- 2,000
EMERGENCY MANAGEMENT CELL PHONE & WIRELESS FIELD
DEVTCES . s eocs v oie a6 sa s oeis sims siois oms wos tain v pims 58 8 1,000
TOTAL 3,000
LINE 42 00 FREIGHT & POSTAGE SVC  FREIGHT, POSTAGE, CERTIFIED MAILINGS FOR CRS, &
EMERGENCY MANAGEMENT NOTIFICATIONS & OQUTREACH.... 1,000
TOTAL 1,000
LINE 46 00 REPAIR AND MAINT. MAINTENANCE CONTRACT FOR EM/HURRICANE SOFTWARE.... 900
MAINTENANCE FOR GENERATOR @ STA 69, 70 & 71....... 7,500
EOC MAINTENANCE PLAN. . . et ncasannnnanoanssanrns 9,000
TOTAL 17,400
LINE 47 00 PRINTING AND BINDING PRINTING & BINDING FOR FLOODPLAIN MANAGEMENT,
CRS & EM OUTREBCH, .o s e ¥ os Pate w b s 9557 sian saie sists old 1,100
CRS OUTREACH THROUGH UTILITY BILL BIANNUALLY...... 1,400
EM OUTREACH THROUGH UTILITY BILL 4 TIMES PER YEAR. 2,300
TOTAL 4,800
LINE 48 00 PROMOTIONAL ACTIVIT. CRS OUTREACH: FEMA MAP CHANGES, FEMA BROCHURES.... 500
EMERGENCY MANAGEMENT PROMOTIONAL ITEMS............ 2,000
COMMUNITY HURRICANE KITS. ... cutvunrenrennnecannnns 2,500
TOTAL 5,000
LINE 49 00 OTHER CURRENT CHARGES LEGAL ADS FOR FEMA...........emernmnnarcnnannnnans 500
TOTAL 500
LINE 51 00 OFFICE SUPPLIES ALIL, PAPER ITEMS, PENS, PENCILS, PAPER CLIPS
STAPLES,; ETC. i a sies vrn cios sio s sinis nias siss siais sisis das a'h 500
TOTAL 500
LINE 52 00 OPERATING SUPPLIES
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1105 EMERGENCY MANAGEMENT LINE 52 00 OPERATING SUPPLIES

WATER STORAGE FOR SHELTERS AND WORKERS............ 250

CENERATOR - _FUEL STA 6£9-1 ‘1’1 E‘TDE‘; 'J,.'"-l BPOQL Tr"';i" STA_ 70
AND BITR. Toacs i v srovs i & saiis §dis Sans shavsiots sibss i wdis ahs 1,000
T CBRIIG .« vooce sur simae womw iy Srmis s wicus Pt st wwi femie o8 700
STORM MATERIALS: FOOD, WATER, ETC.........cuiucunnn 1,000
SREETY BHOBG. cuvwu wm t by with wie s a0 o 0l Saw 5o s 100

OFFICE SUPPLIES INCLUDING COMPUTER ACCESSORIES,
UNIFORM SHIRTS & PANTS. . o vviiiiiiieeineeneannnnns 800
EOC UPGRADES - 50/50 SPLIT FD/PD....c.vuiueraneennnn 1,500
TOTAL 5,350
LINE 54 00 BOOKS-PUBL-SUBSCRIP. CURRENT BOOKS, MANUALS & SUBSCRIPTIONS RELATED

TO BUILDING CODE. .t v iiiomeeeeiemesascaeeennnn 200
UEDATED FBC COBR BOOES. i vav eaw vin 585 s evdsin 254 & 300
BOAF MEMBERSHIPS FOR 1 EMPLOYEE. .. .......c.o0uunn. 100
FFMA MEMBERSHIP FOR 1 EMPLOYEE. .......covuvrnenen. 200
ASFPM MEMBERSHIP FOR 1 EMPLOYEE................... 200
TOTAL 1,000
LINE 55 00 TRAINING CFM & EM TRAINING. ..ot vnn e vmmsnnsnnnennnonnnnassnns 2,000
GOVERNOR'S HURRICANE CONFERENCE.........ouiuvueeun. 500
FFMA CONFERENCE. . . . vinimnminnarnmnnneeeeenns 700
TOTAL 3,200

78



CITY OF TARPON SPRINGS

PISCAL YEAR 2025-2026 PAYROLL PROJECTION

o8/28/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPRCIAL FICA RETIRE LIFE WORKERS TOTAL
MAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH comMp
DENTAL
001 GENERAL FUND 1105 EMERGENCY MANAGEME EMC/FLOODPLAIN ADMINISTRATOR — ARAYA, MEGAN 94,182 7,205 8,477 17,041 113 127,017
TOTAL 94,182 7,205 a,477 17,041 113 127,017
COUNT 1
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08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1202-BUILDING DEVELOPMENT FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 118,563 127,440 127,440 103,913 127,440
12-00 REGULAR SALARIES & WAGES 581,504 620,596 624,844 437,549 655,968
_ T3-00 OTHER SALARTES & WAGES 12,750
T4-00 OVERTIME PAY 4,108 TT, 250 16,940 8,874 9,750
T5-00 SPECIAL PAY 610 2,800 2,800 560 2,200
21-00 FICA TAXES 51,242 56,990 57,454 40,482 59,886
57,460 68,912 69,434 44,071 71,907
& A CE Iho 929 172,811 172,811 133,434 148,034
Z4-00 WORKER'S COMPENSATION 5,549 T3 L7 T 337 7,445 6,408
EB_ﬁﬁ_UNEM§ﬂ6YMENT COMPENSATION 157
Personnel Services 974,718 1,067,936 1,078,860 783,077 1,081,593
31-00 PROFESSIONAL SERVICES 5,040 10,000 22,150 1,389 10,000
34-00 OTHER CONTRACTUAL SERVICE ,108 11,079 7L
40-00 TRAVEL PER DIEM 9,566 15,500 15,500 8,499 15,500
Z1-00 COMMUNICATION SERVICES 8,566 10,000 10,000 6,015 10,000
42-00 FREIGHT & POSTAGE SERVICE L;259 2,000 2,000 183 1,500
Z4-00 RENTS & LEASES 30 1,200 1,200 21 100
Z5-00 INSURANCE 3,350 3093 3,693 3,693 4,068
46-00 REPAIRS & MAINTENANCE 13,677 25,076 25,076 15,053 2,300
46-04 VEHICLE MAINT. REPATIR 15,152 7,017 7,017 16,609 G, 157
47-00 PRINTING & BINDING 340 5,700 6,011 776 5,700
Z8-00 PROMOTIONAL ACTIVITIES 993 2,500 2,500 871 2,500
49-00 OTHER CURRENT CHARGES 400 400 400
51-00 OFFICE SUPPLIES 427 1,500 1,500 3D 1,000
52-00 OPERATING SUPPLIES 5,306 15,800 15,800 ih, 295 5,875
52-11 VEHICLE FUEL 4,826 3,948 3,948 3,031 3,157
S4-00 BOOKS-PUBL-SUBSCRIPTIONS 51,456 46,805 46,805 38,537 46,805
BT5-00 TRATINING 2,874 13,180 13,180 25303 9,680
¥ Operating Expenditures 137,970 164,319 187,859 115,031 124,742
64-00 MACHINERY & EQUIPMENT 31,633
* Capital Outlay 31,633
¥ BUILDING DEVELOPMENT 1,144,321 1,232, 255 1,266,719 902,107 1,206,335
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CITY OF TARPON SPRINGS
FISCAL YERR 2026 BUDGET JUSTIFICATION

001 1202 BUILDING DEVELOPMENT LINE 31 00 PROFESSIONAL SVC

08/29/25

AGREEMENT WITH JOE PAYNE INC FOR PLAN REVIEW &
INSPECTION SERVICES ON AN AS=NEEDED BASIS DUE TO

LINE 40 00 TRAVEL PER DIEM

LINE

LINE

LINE

LINE

LINE

41

42

44

45

46

00

00

00

oo

00

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

NUMBER OF INSPECTIONS, PLAN REVIEW & PERMIT TECH
SHORTAGES \ siai e Gare P ode oiah fa e o el S i ox

CEU'S NEEDED FOR DBPR LICENSES 6 EMPLOYEES........
GOVERNER'S HURRICANE CONFERENCE 2 EMPLOYEES.......
FFMA CONFERENCE 2 EMPLOYEES. ........cciutinnnansan
BOAF CONFERENCE 2 EMPLOYEES............0ctueutunnnn
FABTO CONFERENCE 1 EMPLOYEE.........cttenrancancan

INSPECTOR THATINING. ... vve siss o es cis vais siaie oo simis simis o s
EMERGING TECHNOLOGIES CONFERENCE..........0coc0a..
ASFPM CONFERENCH s s siis stis wad sin o wis sinie o ale o ah & &ie &
FACE CONFERENCE 2 EMPLOYEES........cocueterarennnann
CONFERENCES EXPENSES FOR 3 CONFERENCES............
DIRECTOR CAR ALLOW $300 MONTH.............cco0cunnn

CELLULAR PHONES & WIRELESS FIELD DEVICES..........

FREIGHT, POSTAGE, CERTIFIED MAILING FOR CODE
ENFORCEMENT, LOCAL BUSINESS TAX LICENSURE........

TOTAL

RENTAL AGREEMENT FOR WATER COCLER........c0euceann
. TOTAL

LIABILITY & PROPERTY INSURANCE............coucun--
TOTAL

OFFICE EQUIPMENT REPATIRS. .. ....0vecvcsnrrrncrnnsas
TECHNICAL SOFTWARE SUPPORT..........ccicuianvanvan
MULTIFUNCTION PRINTER MAINTENANCE.................
LARGE FORMAT SCANNER/COPIER.......ovueeunnnnnnnens
SELECTXT SUPPORT FEE. .. .+o v cies vvs iias iap sas sossals
INTERACTIVE VOICE RECOGNITION (IVR) ANNUAL
MAINTENANCE TEXT INSPECTION.........0cuiueumunnnnn
INTERACTIVE VOICE RECOGNITICN (IVR) SERVER........
SELECTXT MAINTENANCE. . .. ... cuccrtcnanncnniansaanas
ATLAS INSIGHT ANNUAL SERVICE FEE..................
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1,500
100
100
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1202 BUILDING DEVELOPMENT LINE 46 04 REPAIR AND MAINT. FLEET MAINTENANCE. . . oot oo coioannnnsannsssssasns 6,157
TOTAL 6,157
LINE 47 00 PRINTING AND BINDING ADDITIONAL FEES NEEDED TO COVER ALL PRINTING OF
INSPECTION / BUILDING NOTICES.......cciuuuaanonn- 200
SCANNING PERMITS FOR INFINITE RECORDS RETENTION... 5,000
BUSINESS CARDS X11 EMPLOYEES. ... ......iivnovnnnnnn 500
TOTAL 5,700
LINE 48 00 PROMOTIONAL ACTIVIT. OUTREACH FOR CITY MANDATED FUNCTIONS.............. 2,500
TOTAL 2,500
LINE 49 00 OTHER CURRENT CHARGES LEGAL ADS FOR FLORIDA BUILDING CODE.........co0--- 400
TOTAL 400
LINE 51 00 OFFICE SUPPLIES ALL PAPER ITEMS, PENS, PENCILS, PAPER CLIPS,
STAPEES, BTC... i voss e odl se s st o sl an Sibie sosie sialis oo 1,000
TOTAL 1,000
LINE 52 00 OPERATING SUPPLIES SAFETY SHOES FOR 6 EMPLOYEES. .. ....c.vusnmncnennnn 600
E-PLAN REVIEW LICENSING. .....cuveerererccssnsannnns 5,000
SURVEY/MAPPING SUPPLIES.....ccueetenuarnnnarennens 275
TOTAL 5,875
LINE 52 11 OPERATING SUPPLIES VERICLE FUBLic . o506 e sals 25002 Stls s7a's s stla die s aié siais g oie sinss 3,157
TOTAL 3,157
LINE 54 00 BOOKS-PUBL-SUBSCRIP. UPDATED FBC BOOKS . .. vcueieunnnreonnnannsnssnonnennans 6,000
BOAF MEMBERSHIPS FOR 11 EMPLOYEES......-c0:vecennn- 825
FFMA MEMBERSHIPS FOR 11 EMPLOYEES................. 880
ASFPM MEMBERSHIPS FOR 11 EMPLOYEES...........c.... 1,760
ICC MEMBERSHIP FOR THE CITY....ctcvevrcncnnnansnns 135
£ PLAN SOFTWARE YEAR 2. ....uveveercacennnnaneonnan 37,205
TOTAL 46,805
LINE 55 00 TRAINING TRAINING FOR 4 INSPECTORS......unitreeencanaanannn 2,000
TRATNING BY NAVILINE CONSULTANT OF ONLINE PERMITS
INSPECTIONS, AND LOCAL BUSINESS TAXES............ 1,500
FBC TRAINING CONTINUING ED X6 EMPLOYEES........... 1,000
GOVERNER'S HURRICANE CONFERENCE 2 EMPLOYEES....... 600
EMERGING TECHNOLOGIES. .. .ccevrccneacesonnanraonens 400
BOAF CONFERENCE 2 EMPLOYEES. ......cuvcuauonranenn. 1,000
FFMA CONFERENCE 2 EMPLOYEES. .......ovvcecvnnannnns 1,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1202 BUILDING DEVELOPMENT LINE 55 00 TRAINING CFM EXAM 2 EMPLOYEES. . . ...t vt iaineneaeeaeaannn 200
CFM CLASS FOR EXAM 2 EMPLOYEES.. ... e eooeaannan 700
ELECTRICAL PLAN REVIEW TRAINING 1 EMPLOYEE........ B0
PERMIT TECHNICIAN COURSE 4 EMPLOYEE............... 1,200
TOTAL 9,680
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

08/28/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
HAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH comMp
DENTAL

001 GENERAL FUND 1202 BUILDING DEVELOPME BUILDING DEV PER TECH I HAMRICK, JESSICA H 46,114 1,500 3,608 4,285 17,041 57 72,605
BUILDING DEV PER TECH I NIKIFORAKIS, ANDREW 50,066 1,500 3,945 4,641 11,579 62 71,792
BUILDING DEVELOPMENT DIRECTOR VACANT, BLDG DIR 127,440 9,247 11,794 11,579 1,678 161,737
BUILDING DEVELOPMENT TECH VARGAS, STEPHANIE 43,867 1,500 3,470 4,083 &,081 55 59,057
CONSTRUCTION FIELD INSPECTOR  EROWN, CHRISTOPHER 30,451 750 300 2,410 2,835 8,520 403 45,670
DEPUTY BUILDING OFPICIAL MBADE, KEITH 112,570 100 8,620 10,140 23,361 1,442 156,233
DEVELOPMENT INSPECTOR IV ATKINS, SIDNEY 62,421 1,500 600 4,513 5,807 11,579 826 87,245
DEVELOPMENT INSPECTOR IV CRUZ, BLVIN 68,058 1,500 600 5,367 6,314 6,081 838 88,818
DEVELOPMENT INSPECTOR IV RIGGS, ALLEN 57,824 1,500 600 4,584 5,393 17,836 187 88,505
EXBCUTIVE ASSISTANT NORRIS, TRACEY 59,072 4,519 5,316 11,579 17 80,557
GIS ADMINISTRATOR SMITH, MATTHEW 7,840 600 7086 1,158 £ 10,312
PLANS EXAMINER SAWYER, GREGG 72,966 5,582 6,567 11,579 87 96,782
SENIOR CLERK ADD PBRS REQ, SEN CLERK 44,720 3.421 4,025 10,061 54 62,281
TOTAL 127,440 655,968 9,750 2,200 59,886 71,807 148,034 6,408 1,081,593

COUNT 13
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08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1203-FACILITIES MAINTENANCE FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 22,370 24,045 24,045 15,732 24,997
- & WAGES 435,060 456,374 465,699 378,239 489,482
T3—00 OTHER SALARIES & WAGES 471,485 24,359 24,359 37,594 27,642
14-00 OVERTIME PAY 53,357 28,000 38,984 477,333 28,000
15-00 SPECIAL PAY 12,612 9,920 9,920 10,404 6,020
21-00 FICA TAXES 40,293 41,160 42,040 35,184 43,661
77-00 RETIREMENT CONTRIBUTION 46,150 46,6561 47,640 40,087 49,365
53-00 LIFE & HEALTH INSURANCE 144,613 156, 233 156,293 130,141 151,057
74-00 WORKER'S COMPENSATION 10,466 13,304 13,304 13,878 14,101
* Personnel Services 806,446 800,106 822,284 708,593 834,325
31-00 PROFESSIONAL SERVICES 495 200 200 475 200
T4-00 OTHER CONTRACTUAL SERVICE 9,908 6,500 21,500 20 ;489 6,500
40-00 TRAVEL PER DIEM 8,022 8,600 8,600 5,297 8,600
ZA1-00 COMMUNICATION SERVICES 5,643 2,100 7,100 5,340 2,100
Z7-00 FREIGHT & POSTAGE SERVICE 1
43-01 WATER/SEWER SERVICE 29,505 27,282 27 y 282 25,071 27,346
Z4-00 RENTS & LEASES 75,881 90,600 90,600 92,284 90,600
45-00 INSURANCE 5,596 6,168 6,168 6,168 6,795
46-00 REPAIRS & MAINTENANCE 194,557 118,000 190,435 220,780 118,000
26-04 VEHICLE MAINT. REPATRS 35,491 16,994 16,994 37,340 15,844
Z7-00 PRINTING & BINDING 162
Z9-01 INTERDEPT ALLOCATION 147,815~ TE3; 733— 153,739~ 128,116- 174,861-
51-00 OFFLCE SUPPLIES 360 116
52-00 OPERATING SUPPLIES 189,802 199,550 226,463 221,941 199,550
52-11 VEHICLE FUEL 15,010 12,604 12,604 T, 671 14,010
- - = 180 225
55-00 TRAINING 1,159 1,500 1,500 1,385 1,500
O Operating bExpenditures 423,058 336,359 455,707 525,162 316,184
63-00 IMPROVEMENTS 0/T BUILDING 14,786
* Capital Outlay 14,786
ik FACILITIES MAINTENANCE 1,230,404 1,136,465 1,277,991 1,248,540 1,150,509
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1203 FACILITIES MAINT LINE 31 00 PROFESSIONAL SVC HEPATITIS SHOTS, TESTS & BOOSTERS.....uvuvevannnn.- 200
LULAL U
LINE 34 00 OTHER CONTRACT SVC ADDITIONAL CLEANING SERVICES......0vveveveennaeenn 2,000
TEMPORARY LABOR SERVICES. .. ..ovnunennnannenennnnns 4,500
TOTAL 6,500
LINE 40 00 TRAVEL PER DIEM TRAVEL ALLOWANCE FOR CUSTODIANS. .........ooonivnonnn 6,600
TRAVEL PER DIEM FOR SUPERVISOR CONFERENCES........ 2,000
TOTAL 8,600
LINE 41 00 COMMUNICATION SVC CELL PHONE/INTERNET FOR SUPERINTENDENT............ s00
CELL PHONE FOR SUPERVISOR. .....eucvvnrnnsennenanens 700
CELL PHONE FOR TRAFFIC CONTROL. .. ..oueunennennennn. 500
TOTAL 2,100
LINE 43 01 UTILITY SERVICES WATER/SEWER SERVICES. . ..t iuneniunrnananeananannnns 27,346
TOTAL 27,346
LINE 44 00 RENTALS AND LEASES CHRISTMAS DECORATIONS. v o v v e veoaesnmraanaananns 88,000
BOUIPMENT RENTALS. ©.0 ooe vain o5 ose o sl s sinie siive s » 2,338
MULTIFUNCTION PRINTER RENTAL. ... vovownrnennnnnnnn. 262
TOTAL 90,600
LINE 45 00 INSURANCE LIABILITY & PROPERTY INSURANCE. ......0vvvensnnenn. 6,795
TOTAL 6,795
LINE 46 00 REPAIR AND MAINT. AC DUCT MAINTENANCE. . . o v vevmeranssneneenanemenns 2,500
BUILDING ELECTRICAL REPATRS. .....uovvrneunennenannns 2,000
CARPETING/FLOORING REPAIRS/MAINTENANCE............ 3,500
CITY HALL ELEVATOR MATNTENANCE. . .....0ccveenennnnn 1,380
CITY HALL ENTRANCE DOOR MATS. . .....cnoteeneunennn - 4,120
CITY HALL FIRE ALARM SYSTEM MAINTENANCE........... 4,835
CITY HALL FIRE SPRINKLER SYSTEM MAINTENANCE....... 4,500
CITY HALL MISCELANEQUS OFFICE REPAIRS............. 2,000
CITY HALL SECURITY/ACCESS CARD SYSTEM............. 8,752
CITY SPONGE BOAT REPATIRS. .. .cvvvnvmennnneennnnnnans 3,000
DECORATIVE LIGHTING REPAIRS/MAINTENANCE (GLOBES).. 2,000
DECORATIVE LIGHTING REPAIRS/MAINTENANCE (POLES) ... 26,717
DOCKS/DECKS REPATRS & MAINTNENANCE........vvnoon--. 5,000
FIRE EXTINGUISHERS MAINTENANCE. . ....vovoeunennunenn 1,100
ELECTRONIC DOOR LOCKS (4 LOCATIONS) ....vovvnenenn- 1,627
HVAC REPATRS/MAINTENANCE. . . .vvvvurnsnnnnsnneonnnn 20,469
TINTERIOR BUILDING IMPROVEMENTS . .......cveeienennnn 7,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1203 FACILITIES MAINT LINE 46 00 REPAIR AND MAINT. METAL DOOR REPAIRS/MAINTENANCE (DOORS/HARDWARE) ... 5,000
PEST CONTROL @ ALL BUILDINGS.........cciananmnnnn- 5,500
PLIMBING REPEIRS .- - - - i s sss res s oo renoae s 2000
VANDALISM REPAIRS. .. v evevncnonaesansansansssssssns 5,000
TOTAL 118,000
LINE 46 04 REPAIR AND MAINT. FLEET MAINTENANCE. . ... . causasracesoassnsssscssssnes 15,844
TOTAL 15,844
LINE 49 01 OTHER CURRENT CHARGES INTERDEPARTMENT ALLOCATION:

LIBBRARY coin srah v S0 OO @i et s ialld e Gats BUens are s 141,506-
FIRE v wiire aions »iesy sise mrep sievs siedeiess Baeps svans srecs siegs RS T e 33,355~
TOTAL 174,861~
LINE 52 00 OPERATING SUPPLIES CLEANING & SANITIZING SUPPLIES........ctcenesnsenn 3,500
ELECTRIC SUPPLIES - BREAKERS, BULBS, SWITCHES ETC. 5,000
HOLIDAY DECORATIONS (NEW & REPLACEMENTS).......... 5,000
JANITORIAL SUPPLIES - MOPS, TOILET PAPER, TOWELS.. 9,000
PAINT & PAINTING SUPPLIES.......cvcttuanannnnnnans 5,000
PLUMBING SUPPLIES - TOILETS, PARTS ETC............ 4,000
REPLACEMENT HAND DRYERS. .. .0 ctcetentannanresonsrs 1,500
REPLACEMENT SIGN POLES (DECORATIVE) .........c.on.- 19,000
SAFETY SUPPLIES - 18T AIDE, GLASSES, VEST, ETC.... 2,500
STREET MARKINGS - STOP BARS, CROSSWALK, STRIPPING. 15,000
SUMMER SQUINCHER . .. cvciuweosinonessoseesssseansenns 500
TOOLS - HANDHELD SMALL POWER TOOLS/BATTERIES...... 5,000
TRAFFIC SIGNS - STOP, NO PARKING, ETC............. 39,000
TRAFFIC SIGN SUPPLIES - FILM, BLADES, SOFTWARE ETC 53,000

TRAFFIC WARNING DEVICES - FLASHING LIGHTS,
WATER MARKERS . ; ;v o cc sais dta aals mae sla s dias aib et siate b 20,000
DELINATORS ETC. ccn coe sinie siinim 08 sa0 s aa tiam oim pms vss o 10,000
UNIPORMSL « sioue sons b win siafé ojein aials sjary afale &ai & Sbs ata sau at 2550
TOTAL 199,550
LINE 52 11 OPERATING SUPPLIES VEHICLE FUBL. tov o oe s sisis vore sore sis e sova soaie soe smis v oo 14,010
TOTAL 14,010
LINE 55 00 TRAINING TRAINING FOR SUPERVISOR/STAFF......0otveemneeennans 1,500
TOTAL 1,500
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJRCTION

08/28/25
FUND DESCR DIVISION POSTTION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME. TITLE. SALARY SALARY SALARY TIME PAY CONTR HEALTH coMp
DENTAL

001 GENERAL FUND 1203 FACILITIES MAINTEN CUSTODIAN-FULL TIME CROCKETT, RODRICK 36,296 100 2,785 3.275 11,579 662 54,697
CUSTODIAN-FULL TIME NORTH, DENNIS M 44,574 100 3,418 4,021 17,836 813 70,762
CUSTODIAN-PT TEMP/CITY BLDGS  TRAJKOVSKI, BORIS 22,994 1,759 547 25,300
CUSTODIAN-PT TEMP/CITY BLDGS  YOTHERS, AMANDA 4,648 356 111 5,114
EXECUTIVE ASSISTANT THOMPSON, AMBER L 11,852 507 1,067 2,318 14 16,155
PACILITIES MAINT SUPER KESSLER, LAWRENCE R 61,027 4,000 4,100 5,288 6,221 23,361 1,645 105,644
PACILITIES MANAGEMENT SUPERINT CRUM, BRANDON 80,933 4,000 zo00 6,230 7,662 23,361 2,026 124,412
PUBLIC WORKS DIRECTOR COTTA, CHRIS 24,997 520 1,837 2,297 2.316 327 32,293
SENIOR TECHNICIAN BERGER, COLBY 53,186 4,000 200 4,390 5,165 11,579 1,366 79,884
TECHNICIAN T PERKINS, DWAYNE 42,973 4,000 200 3,608 4,246 11,579 1,797 68,403
TECHNICIAN I SWAN, MICHAEL 45,968 4,000 200 3,838 4,515 17,836 1,912 78,269
TECHNICIAN III PATTON, SCOTT 51,542 4,000 200 4,264 5,017 17,716 1,327 84,066
TRAFFIC & SIGNAGE TECH PIDDE, ANTHONY 61,131 4,000 200 4,982 5,880 11,579 1,555 85,326
TOTAL 24,997 489,482 27,642 28,000 6,020 43,661 49,365 151,057 14,101 834,325

COUNT 13
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08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1204-TREE BANK FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
13-00 OTHER SALARIES & WAGES 14,190
21-00 FICA TAXES 1,086
i Personnel Services 15,276

34-00 OTHER CONTRACTUAL SERVICE 12,274 897,301 91,544

A0-00 TRAVEL PER DIEM 24 5,500 5,500 361 3,500
41-00 COMMUNICATION SERVICES 649
42-00 FREIGHT & POSTAGE SERVICE 1,000 1,000

44-00 RENTS & LEASES 1,500 1,500

Z6-00 REPAIRS & MAINTENANCE 1,500
Z7-00 PRINTING & BINDING _ 130 6,500 6,500 4,500
Z8-00 PROMOTIONAL ACTIVITIES 4,669 5,000 5,000 1,015 3,500
52-00 OPERATING SUPPLIES 13,071 165,000 110,000 800

54-00 BOOKS-PUBL-SUBSCRIPTIONS L, 179 5,500 5,500 80 3,500
B55-00 TRAILNING 1,807 6,000 6,000 270 3,000
* Operating Expenditures 33,803 196,000 238,301 95,571 18,000
63-00 IMPROVEMENTS O/T BUILDING 60,000
Eﬁ 00 MACHINERY & EQUTPMENT 25,000 25,000

Capital Outlay 25,000 25,000 60, 000

** TREE BANK 49,079 221,000 263,301 95,571 78,000
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1204 TREE BANK LINE 40 00 TRAVEL PER DIEM LODGING RELATED TO CONFERENCES AND SEMINARS
FOR TREES FLORIDA, TREE CITY USA, ISA, FNGLA,FDAC
FDOT/MOT . -« v vvoo e 3,500
TOTAL 3,500
LINE 47 00 PRINTING AND BINDING PROJECT LEARNING TREE WORKSHOP MANUALS FOR SPRING
AND SUMMER 100 EACH ... iaifin st i oae swis s sis ans sias 2,000
PROJECT LEARNING TREE, I-TREE BOOKS 50 EACH....... 500
PROJECT LEARNING TREE, URBAN FORESTRY 35 BOOKS.... 500
PROJECT LEARNING TREE, FACILITATOR TRAINING MANUAL 500
BANNERS (OUTREACH) & v v v vt e nsacnannnececsensnssnnn 500
BROCHURES (OUTREACH) TREE CITY USA................ 500
TOTAL 4,500
LINE 48 00 PROMOTIONAL ACTIVIT. TOUCH B TRUCK. « i it etvmeeeemaessasananneeeennnsss 1,000
EOO FEST.e voe sieie o wis bisiieriii il s Do ate adm wate wss s oe 1,000
ERREH DN cias sies cinte shass o 40 cla0s ale’s wisin sdeva sheis mesps aumie ssus wie 1,000
MISC OUT REBCH. o oo o v mnmssnssssosnnnassessissssas 500
TOTAL 3,500
LINE 54 00 BOOKS-PUBL-SUBSCRIP. EDUCATIONAL BOOKS. . . :ccicscnannnarnsesnssnssanssss 2,500
MEMBERSHIPS TO ISA AND FNGLA. ....ccvuuereennancnns 1,000
TOTAL 3,500
LINE 55 00 TRAINING CONFERENCES, WORKSHOPS, SEMINARS FOR PROJECT
LEARNING TREE, TREE CITY USA, ISA, FNGLA, TREE
PLORTER 4 5 foia asi adic sams sav satd ali $-on Breis wcaile simus Swas sriecs = 3,000
TOTAL 3,000
LINE 63 00 IMPROVE. O/T BLDG TREES AND LANDSCAPING FOR DODECANESE, PINELLAS, TRAT 60,000
TOTAL 60,000
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08/28/25

CITY OF TARPON SPRINGS, FLORIDA

12825 FISCAL YEAR 2026 ANNUAL BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1402-RECREATION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
12-00 REGULAR SALARIES & WAGES 315,382 331,622 331,622 277,634 353,920
T3-00 OTHER SALARIES & WAGES 176,946 163,325 163,325 168,466 192,147
TZ-00 OVERTIME PAY 10,319 6,000 9,157 10,275 6,000
T5-00 SPECIAL PAY 14 100 T00 100
21-00 FICA TAXES 36,446 37,837 38,139 33,399 471,747
52-00 RETIREMENT CONTRIBUTION 29,314 30,396 30,735 25,912 32,402
73-00 LIFE & HEALTH INSURANCE 93,523 TOL,; 757 101,757 80,658 92,116
24 00 WORKER'S COMPENSATICON 5,416 6,926 6,926 7,225 7,697
Personnel Services 667,366 677,963 682,361 603,569 726,129
31-00 PROFESSIONAL SERVICES 75 425 1,500
34-00 OTHER CONTRACTUAL SERVICE 50,122 54,000 54,000 29,531 55,000
Z0-00 TRAVEL PER DIEM 1,092 1,850 1,850 634 1,850
41-00 COMMUNICATION SERVICES 3,329 3,200 3,200 2,738 4,200
A7-00 FREIGHT & POSTAGE SERVICE 280 350 350 178 350
43-01 WATER/SEWER SERVICE 6,753 4,797 4,797 4,634 4,556
Z3-02 ELECTRIC SERVICE 104,239 112,823 112823 91,156 100,492
Z4-00 RENTS & LEASES 4,812 7,500 7,500 2,099 12,700
Z5-00 INSURANCE 13,548 26,484 26,484 14,794 27,751
46-00 REPAIRS & MAINTENANCE 26,479 23,360 23,360 31,050 23,360
A6-04 VEHICLE MAINT. REPATRS 10,412 6,768 6,768 12,471 6,900
A7-00 PRINTING & BINDING 1,322 1,750 1,750 821 3,000
IE‘UU‘P?UMUTIUNAL ACTIVITIES 605 1,800 : 1,800 1,800
T1-00 OFFICE SUPPLIES 714 900 900 588 900
T2-00 OPERATING SUPPLIES 42,104 39,100 39,890 27,358 38,900
57-09 OPEC EVENTS STOCK RESALE 1,790
T7-10 VENDOR ADVERTISING BANNER 1,000 1,000 1,000
T2-11 VEHICLE FUEL 1,031 643 643 9471 650
52-13 ASCAP, BMI, & SECAP FEES 435 1,000 1,000 446 1,000
54- - - N 1,390 2,100 2,100 1,685 2,100
B5-00 TRAININ 891 5,800 5,800 4,374 4,900
* Operating Expenditures 269,633 295,225 296,015 245,923 294,304
63 00 IMPROVEMENTS O/T BUILDING 72,887 100,000 100,000 27,099
Capital Outlay 72,887 100,000 100,000 27,099
x RECREATION 1,009,886 1,073,188 1,078,376 856,591 1,020,433
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1402 RECREATION LINE 31 00 PROFESSIONAL SVC MOVIE TRUCKS 500 X 3.t eeuenennenneenneeaneemnnnon 1,500
Tf'\T“_L 1 = 500
LINE 34 00 OTHER CONTRACT SVC INSTRUCTORS FOR FEE BASED PROGRAMS. . ......cecennn- 22,000
ATHLETTC PROGRAMMING OFFICIALS. .. v v wennnnoennnns 19,500
DI'S AND ENTERTAINERS. .. ..cuceeueecenaacannsennnns 6,000
TREE TRIMMING. .. ..t atvenoenesssanssnrassnssssnsss 7,500
TOTAL 55,000
LINE 40 00 TRAVEL PER DIEM TRAVEL ALLOWANCE FOR FRPA CONFERENCE FOR 2........ 1,850
TOTAL 1,850
LINE 41 00 COMMUNICATION SVC WIFT AT CRATG PARK. . o v o v emreemee e eaeeamae s 960
CELL PHONES, TV AND FIBER AT COMMUNITY CENTER..... 3,240
TOTAL 4,200
LINE 42 00 FREIGHT & POSTAGE SVC  POSTAGE, SHIPPING, AND FREIGHT CHARGES............ 350
TOTAL 350
LINE 43 01 UTILITY SERVICES WATER/SEWER SERVICES. .. uvconeuininnrannesnneennns 4,556
TOTAL 4,556
LINE 43 02 UTILITY SERVICES ELECTRIC SERVICE . .« v e vnmeseansomreeoniannnneesen 100,492
TOTAL 100,492
LINE 44 00 RENTALS AND LEASES INFLATABLE RENTALS . -« o e eveemee e aee e enmennnas 11,700
BUS RENTALS FOR SUMMER CAMP FIELD TRIPS........... 1,000
TOTAL 12,700
LINE 45 00 INSURANCE LIABILITY & PROPERTY INSURANCE. .......coovvvnnnnns 13,728
FLOOD TNSURANCE CRAIG PARK. .. ....ovecennnennnnnns 14,023
TOTAL 27,751
LINE 46 00 REPAIR AND MAINT. FACTILITY MATNTENANCE AND REPAIRS. .. ..vvvvonveunnnnn 8,000
ANNUAL HOOD TINSPECTION. . o vovsvvnnenancnnanenns 200
FIRE EXT SERVICING. . . o evmnevmenesnnnessonnensnas 200
CRATG PARK DOOR AUTOMATED LOCK MAINTENANCE........ 460
SECURITY SYSTEM MAINTENANCE. ... .cvuuncecennnannnnnn 600
RECTRAC ANNUAL MAINTENANCE. . . s vcvnnncaunnnennnnns 10,500
TRANE HVAC SERVICE AGREEMENT . . .\ v vccunnannnsnns 3,400
TOTAL 23,360
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1402 RECREATION LINE 46 04 REPAIR AND MAINT. FLEBRT MAINTENANCE. . . o citn cdie siits siaie sisls siesie’s sies siais 6 e 6,505
TOTAL 6,505
LINE 47 00 PRINTING AND BINDING POSTERS AND FLYERS . .. . cuucvnmcenrocaransasnsnnnnns 1,500
SUNSET BEACH PRINTS. . cuii cias siate o ae iles siats sie s e aias oo 800
QUARTERLY RACK CARDS.....vcevteneecasassssnnnnsnns 700
TOTAL 3,000
LINE 48 00 PROMOTIONAL ACTIVIT. PROGRAMS AND EVENT MARKETING. ......:eonereecennasnn 1,800
TOTAL 1,800
LINE 51 00 OFFICE SUPPLIES GENERAL OFFICE SUPPLIES FOR OPERATIONS............ 900
TOTAL 900
LINE 52 00 OPERATING SUPPLIES EVENT SUPPLIES. . - ccceesoencisessosananensssiossssss 5,500
COMMUNITY PROGRAMS. . ...t vvvrevrnrecensoseasnsnnsns 4,500
VOLLEYBALYL: NET SYSTHEM. .i: cun wiis s slire sale oie sieli ded sw 3,900
CUSTODIAL SUPPLIES. ... v vterrnenneiomennansanansnnss 3,750
CAMP SUPPLIES. . sies s osle @ 2% aie ofa Siala sidid satia e o wle o s 3,500
ARTS AND CRAFTS SUPPLIES. .....cotvmvanannsesesssans 2,750
AUDIO, CHAIRS, TABLES. ... :cuvrecvenososscacsnsanns 6,000
SHIRTS FOR CAMPERS AND STAFF.....vonevenonnnennans 2,500
GYMNASIUM EQUIPMENT . ... . vcvceeeevenensnsananassons 2,000
TROPHIES AND AWARDS. . ..t cvcuomansronnccnnacsasnsans 1,000
MTEE. FXRPENSEEL o i s sws svane acens sipse nuesn Kiwsisis siisds anshe wiess & 3,500
TOTAL 38,900
LINE 52 09 OPERATING SUPPLIES 100 SUNSET BEACH CONCERT T-SHIRTS...........cc.u-n 1,790
TOTAL 1,790
LINE 52 10 OPERATING SUPPLIES BEACH CONCERT SERIES BANNERS. ... ....citeneanansnns 1,000
TOTAL 1,000
LINE 52 11 OPERATING SUPPLIES YEHTELE FUHELw o6 i i e da sita bain weidsln sien sy el adik 650
TOTAL 650
LINE 52 13 OPERATING SUPPLIES MUSIC AND LICENSING FOR EVENTS AND MOVIES......... 1,000
TOTAL 1,000
LINE 54 00 BOOKS-PUBL-SUBSCRIP. FRPA AND NRPA MEMBERSHIP FEES.......ccuccecicannsns 350
KEEP PINELLAS BEAUTIFUL. . c v v vavvrsorananasnacsanns 750
ADOBE CREATIVE CLOUD SUBSCRIPTION................: 1,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
TOTAL 2,100
001 1402 RECREATION LINE 55 00 TRAINING NEPA CERTIFICATIONS « c v « o s dos soe fime sms fms on 2 oin ior 2,500
LEADERSHIP PINELLAS . . ..o itenoe e eee et 2,000
CPR CERTIFICATIONS. & & vttt v vt ttt s aneaesencneeansnns 400
TOTAL 4,900
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

0a/28/25
FURND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL PICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH coMp
SENTAL

001 GENERAL FUND 1402 RECREATION GRO GROUP/HORTICULTURE INSTRU LITTLEFIELD, PAULA 24,864 1,902 2,238 17,836 30 46,869
REC LEADER - GRO GROUP LACHANCE, CLAIRE 20,332 1,555 24 21,912

REC PROGRAM&ATHLETIC COORDINAT FEAZELL, TASHYRA 55,702 2,000 4,414 5,193 11,579 1,050 79,939

REC SPECIAL EVENTS&VOL CCORDIN HARTER, ASHLEY 60,632 2,000 4,791 5,637 17,041 1,140 91,241

RECREATION LEADER-PART-TIME BASS, ANTOINE 21,272 1,627 387 23,286

RECREATION LEADER-PART-TIME BASS, GINA L 22,003 1,683 400 24,086

RECREATION LEADER-PART-TIME GADSON, GALE 20,975 1,605 38z 22,962

RECREATION LERDER-PART-TIME HARDY, MARK D 29,796 2,280 542 32,618

RECREATION LEADER-PART-TIME PRABHAKAR, RAJIV 9,589 733 175 10,457

RECREATION LEADER-PT-SUB POUNTAIN, BROOKS 20,096 1,537 366 21,999

RECREATICN LEADER-TEMP BUDGETE FEGHALY, NICOLE 15,884 1,292 3a7 18,483

RECREATION SUPERINTENDENT TAYLOR, JAMIE 93,184 6,909 8,387 17,041 112 125,632

RECREATION SUPERVISOR SMITH, DUFFY L T4, 942 5,476 6,745 11,579 1,364 100,106

RECREATION WORKER RINALDI, JOANNA 44,595 2,000 100 3,556 4,203 17,041 B50 72,344

RECREATION. SUMMER PERSONNEL ~ SUMMER/TEMP, PERS 31,200 2,387 568 34,185

TOTAL 353,920 192,147 6,000 100 41,747 32,402 92,116 7,697 726,128

COUNT 15
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08/28/25

CITY OF TARPON SPRINGS,

FLCRIDA

173 28:25 FISCAL YEAR 2026 ANNUAL BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1403-PARKS & PARKWAYS FY 2024 FY 2025 FY 2025 July-31, 2025 FY 2026
12-00 REGULAR SALARIES & WAGES 529,336 619,402 619,402 470,661 657,883
13-00 OTHER SALARIES & WAGES 41,7140 24,888

T4-00 OVERTIME PAY 18,799 4,000 20,689 28,134 4,000
T5-00 SPECIAL PAY 6, /98 7,100 7,100 6,218 6,400
21-00 FICA TAXES 44,981 47,107 48,443 39,772 49,819
J7-00 RETIREMENT CONTRIBUTION 46,702 56,746 58,249 43,409 60,147
73-00 LIFE & HEALTH INSURANCE 134,288 167,107 167,107 134,363 168,232
J4-00 WORKER'S COMPENSATION 13,741 15,720 15,720 16,398 16,183
- Personnel Services 835,785 917,162 936,710 763,903 962,664
31-00 PROFESSIONAL SERVICES 75

34-00 OTHER CONTRACTUAL SERVICE 250,037 155,800 309,245 290,569 182,800
Z0-00 TRAVEL PER DIEM 23 1,500 10 10 500
Z1-00 COMMUNICATION SERVICES 4,858 4,000 4,900 4,348 4,000
47-00 FREIGHT & POSTAGE SERVICE 100 100 18 100
43-01 WATER/SEWER SERVICE 100,633 93,484 93,484 106,694 91,080
Z3-02 BELECTRIC SERVICE 10,892 10,996 10,996 8,479 8,187
44-00 RENTS & LEASES Ty 105 15,000 7,000 3,620 5,000
45-00 INSURANCE 7,77 15,593 159,593 19,593 21,585
46-00 REPAIRS & MAINTENANCE 33,070 37,700 35,200 30,620 15,000
46-04 VEHICLE MAINT. REPATRS 99,050 71,786 71,786 93,709 73,965
Z7-00 PRINTING & BINDING 65
ZF-00 PROMOTIONAL ACTIVITIES 1,141

49-01 INTERDEPT ALLOCATION PRl 23,489- 23,489~ 19,574~ 25,168-
51-00 OFFICE SUPPLIES 75 248
52-00 OPERATING SUPPLIES 126,328 133,700 185,624 185,324 115,100
52-11 VEHICLE FUEL 23,851 21,646 21,646 20,345 20,473
53-00 ROAD MATERIALS & SUPPLIES 14,274 20,000 10,000 7,888 20,000
BT4-00 BOOKS-PUEL-SUBSCRIPTIONS 226 600 600 600
55-00 TRAINING 1,812 3,000 3,000 4,666 2,500
* Operating Expenditures 666,963 565,416 759,635 757,697 535,722
63-00 IMPROVEMENTS O/T BUILDING 49,746 52,546

64-00 MACHINERY & EQUIPMENT 114,987 41,560 471,560

* Capital Outlay 114,987 91,306 94,106

* % PARKS & PARKWAYS 1,617,735 1,482,598 1,787,711 1,615,706 1,498,386
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001 14023

PARKS AND PARKWAYS

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 34 00 OTHER CONTRACT SVC

08/29/25

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

40

41

42

43

43

44

45

46

46

00

00

00

01

02

00

00

00

04

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPATR AND MAINT.

REPAIR AND MATINT.

CHEMICAL MAINTENANCE CONTRACT. .. ....:oceeennnnnnnn 5,000
INSECTICIDE TREATMENT FOR ATHLETIC FIELDS......... 20,000
MANGROVE MAINTENANCE CONTRACT. ... ......:---ex-=--- 30,000
OFRLCE STEANTNG i s i saii arai 5o Se sihid o @m daly be 800
MOWING: [CONTRACT o o siase o ammsis 5 41w sisis sas mge Hipe s 65,000
CITY WIDE TREE MAINTENANCE. ... ...ciuuuncaanannnnnnn 35,000
INVASTVE BLANT REMOVAT. .o ow s w tare s sinie o osie aone sim 7,000
HAZARDOUS TREE REMOVAL. . .o vvvvvvnrmeeeeenannanens 20,000

TOTAL 182,800
TEREED PR DEREMG o uen s wmn s S50 e e s sreis s 500

TOTAL 500
CELL PHONES, INTERNET SERVICE ON TABLETS.......... 4,000

TOTAL 4,000
FRIEIEHT & DOSTEGR -« s s o mims i in it moest wisss wigin Nivpe sms s 100

TOTAL 100
WATER/SEWER SERVICES. .. ....uiieniimenernnannnesnss 91,080

TOTAL 91,080
ELECTRIC SERVICE. - v oo vvcmeecccnsnsnnnsnnmnmeennnas 8,187

TOTAL 8,187
EGUTDIEN RENTALL cum aen s st shin s S see sise ss sisin 5,000

TOTAL 5,000
LIABILITY & PROPERTY INSURANCE......oveneeeeeennnnn 21,585

TOTAL 21,585
VANDALISM REPATIRS . ..ttt ettt m e meecaeceeneeaeean 1,000
IRRIGATION REPAIRS. « v« vv ries sisis Siais sias dad ld ainle wale 5 s 1,500
FENOE REBRTRE . wy cun s toe siom s s s 6 @5t S wets 7,000
FLAG POLE REPAIRS. . i it i e iiaaiannnnannnnansrsnnnnn 500
SUN SHADE/SAIL REPAIRS/MAINTENANCE................ 3,000
PLAYGROUND EQUIPMENT REPAIRS/MAINTENANCE.......... 1,000
SMALL EQUIPMENT REPAIRS/MAINTENANCE..............- 1,000

TOTAL 15,000
FURET MATNTENBNER , i v e sies s s sisgs mom s o 73,965
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25

TOTAL

73,965

001 1403 PARKS AND PARKWAYS LINE 49 01 OTHER CURRENT CHARGES INTERDEPAR' i

LINE 52 00 OPERATING SUPPLIES

LINE 52

LINE 53

LINE 54

LINE 55

11 OPERATING SUPPLIES

00 ROAD MATERIAL/SUPP.

00 BOOKS-PUBL-SUBSCRIP.

00 TRAINING

FERTILIZER ;a0 wth eidci S Wi wale siam miady s e shids s &iad &
THEECTICTDRL o x gis s siau sie i siis miwis s siecs sieis s bos Ssim »
YARDWASTE TIPPING FEES......cccncencrncracsaioaes.

TRIEFORME .. o o sis 0 sim s sve wimoe v 40 doms miese miiess wiete wimce smiimss sisis sisas o
TOOLS/HARDUHARE | o iwawmi ais adia Sae Savs a7 maia dlaid olasa ilsie =
RPLACEMENT POWER EQUIPMENT (BLOWERS, EDGERS, ETC) .
SAFETY EQUIPMENT SUPPLIES. .. ...covvervenrennoasanns
BODG & sriss b sag e e dvaiE e e Seih wbie Wit Male s RATH GRS 3
REPLACEMENT FLAGS. ..o o cvvwis ssomsosteseeenonesss e
MBEKING PATNT: o vom sias st alea 2ad 20 0hin & e 0k S S s
IRRIGATION SUPPLIES, i o svem su srem s o i o sesdio s s o
REPLACEMENT PLAYGROUND EQUIPMENT........00nwueennen-
REPLACEMENT GRILLS. ...« icnaoan sanoneinsnsninnssass

REPLACEMENT PICNIC TABLES/BENCHES

CITY WIDR" MULECH . e afen siais sfae @s ewk ded @i fle s et 2

RIVER ROCK. & vid da il ¥odie w'ali 58 il o5 e wide sidt W saw
MULCH/GROUND COVERING. .......cutuwimennenaneanennn

TOP SOIL, CLAY, CRIMSON, SAND ETC

MEMBERSHIP, DUES, SUBSCRIPTIONS.............cc0vuun

SEMINARS/CLASSES - LICENSES/CEUS........0inwuennnn.
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25,168~

8,800
7,000
15,000
8,000
3,700
3,000
3,900
2,500
4,500
2,700
600
5,000
10,000
3,000
2,400
35,000

115,100
20,473
20,473

4,000
3,750
750
5,000
6,500
20,000
600
600
2,500
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

o8/28/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL PICA RETIRE LIFE WORKERS TOTAL
NAME. IITLE SBALARY SALARY SALARY TIME EAY CONTR HEALTH COMP

001 GENERAL FUND 1403 PARKS AND PARKWAYS PARKS MAINTENANCE COORDINATOR DERBY, KIMBERLY 49,213 3,765 4,429 6,081 59 63,548
PARKS MAINTENANCE SUPERVISOR  BURKE, JAMES 73, 965 100 5,456 6,666 23,241 1,348 110,776
SENIOR TECHNICIAN CASTEEL, DEWAYNE 50,710 1,000 200 3,971 4,672 11,579 1,978 74,110
SENIOR TECHNICIAN VAN HALL, BRADLEY 50,856 zo0 3,906 4,595 11,579 1,945 73,081
THCHNICIAN I COAD, JEFFERY 36,608 200 2,816 3313 11,579 670 55,185
TECHNICIAN T GRIFFITH, STEFAN 37,419 200 2,878 3,386 11,579 685 56,146
TECHNICIAN I HICKEY, RYAN B 41,600 200 2,644 3,762 11,579 761 60,546
TECHNICIAN I MAURO, SALVATORE 36,608 200 2,785 3,313 11,579 670 55,154
TECHNICIAN I PERLEERG, ROBERT A 48,880 200 3,755 4,417 11,579 B9l 659,724
TECHNICIAN I VACANT, TECH I PKS 1 33,800 200 2,584 3,060 6,081 619 46,345
TECHNICTAN I WINTHRGP, ANTOINE 36,046 200 2,773 3,262 11,579 1,381 55,241
TECHNICIAN II GROSSER, WILLIAM 51,896 1,000 200 4,062 4,779 11,579 2,023 75,539
TECHNICIAN II KELLER, MAXIMILIAN 50,565 1,000 200 3,960 4,659 17,041 1,972 79,3297
TECHNICIAN II LLANAS, RICHARD 59,717 1,000 4,100 4,464 5,833 11,579 1,180 87,873
TOTAL 657,883 4,000 6,400 49,819 60,147 168,232 16,183 962,664

COUNT 14
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08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1404-RECREATICON DONATION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
34-00 OTHER CONTRACTUAL SERVICE 4,200 6,000 3,300 6,000
52 00 OPERATING SUPPLIES 14,762 9,200 29,430 7,916 14,000
Operating Expenditures 18,962 9,200 35,430 Ll 210 20,000
63 00 IMPROVEMENTS O/T BUILDING 7,500 7,500
Capital Outlay o0 7,500
* * RECREATION DONATION 18,962 16,700 42,930 11,216 20,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1404 RECREATION DON. LINE 34 00 OTHER CONTRACT SVC SUNSET BEACH CONCERT BAND FEES.......ovieueneennnn 6,000
TOTAL 6,000
LINE 52 00 OPERATING SUPPLIES PTRE PRI & s wi s dtei ieis wels 40 o 65 @ade 5ot sid sios o5 6,400
TROPHIES AND LEAGUE SUPPLIES. ......0iniuuenennnnnnn 2,800
DROP-IN PROGRAM SUPPLIES. .. vvcoeeaeenneanennennan 3,800
SUNSET BEACH SUPPLIES. .ot vvvemrarmmeneaeeannnn 1,000
TOTAL 14,000
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08/28/25
17:28:25

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA

FISCAL YEAR 2026 ANNUAL BUDGET

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD BUDGET
1405-COMMUNITY CENTER DONATIO FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
52 00 OPERATING SUPPLIES 1,000 3,990 1,000

Operating mxpenditures 1,000 3,990 1,000
*% COMMUNITY CENTER DONATION 1,000 37956 1,000

102



001 1405

COMMUNITY CTR DON

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 52 00 OPERATING SUPPLIES

08/29/25
EXPENSES FOR DONATION RECOGNITION

=
o

o
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08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1406-CEMETERY FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
12-00 REGULAR SALARIES & WAGES 168,360 200,201 200,201 156,933 219,440
T4-00 OVERTIME PAY 15,012 4,000 6,226 23,433 4,000
T5-00 SPECIAL PAY 5,770 5,800 5,800 4,840 5,800
21-00 FICA TAXES 14,146 15,294 5,473 14,059 16,766
- 15,800 18,900 19,101 15,513 20,632
53-00 LIFE & HEALTH INSURANCE 44,174 53,955 55, 955 35,463 46,315
52-00 WORKER'S COMPENSATION 4,812 6,417 6,417 6,694 6,908
* Personnel ServicCes 268,074 304,567 307,173 256,934 319,861
34-00 OTHER CONTRACTUAL SERVICE 96,072 126,050 120,318 74,877 136,050
Z0-00 TRAVEL PER DIEM 100 643 643 100
21-00 COMMUNICATION SERVICES 3,880 3,700 3,700 3,082 4,500
Z5-00 FREICHT & POSTAGE SERVICE 10 35 35 35
23-01 WATER/SEWER SERVICE 18,082 6,950 6,950 17,811 [k
43-02 ELECTRIC SERVICE 10,842 12,860 12,860 9,292 8,207
44-00 RENTS & LEASES 4,845 3,350 6,870 5,871 5,500
Z5-00 INSURANCE 4,074 4,491 4,491 4,497 4,947
- b & INTENANCE 30,203 25,150 46,764 37,174 31,750
46-04 VEHICLE MAINT. REPATIRS 4,921 6,805 6,805 2,974 2,076
51-00 OFFICE SUPPLIES 83 150 150 112 150
52-00 OPERATING SUPPLIES 30,428 36,450 36,450 19,748 39,250
52-11 VEHICLE FUEL 4,459 4,009 4,009 2,282 2,346
TZ-00 BOOKS-PUBL-SUBSCRTPTIONS 270 325
B5-00 TRAINING 360 500 1, 571 1,571 500
* Operating Expenditures 208,529 230,600 251,617 180,252 242,304
63-00 IMPROVEMENTS O/T BUILDING 36,490 75,000 75,965 25,825 30,000
€4-00 MACHINERY & EQUIPMENT 32,889 35,600 37,100 37,089 13,000
i Capital outlay 69,379 110,600 T13,. 065 62,914 43,000
* % CEMETERY 545,982 645,767 671,855 500,101 605,165
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1406 CEMETERY LINE 34 00 OTHER CONTRACT SVC BURIAL SERVICES COST INCLUDING 5% YEAR 2 INCREASE. 103,250
TREE AND STUMP REMOVAL. ... .ttt oursnnnacenenssanan 12,000
CONTRACT GROUNDS MAINTENANCE. ... . ... :ccerrnrom-n- 20,800
TOTAL 136,050
LINE 40 00 TRAVEL PER DIEM TRAVEL FOR TRAINING. .. ..:0ccteeecnasrssnsrennnsanaan 100
TOTAL 100
LINE 41 00 COMMUNICATION SVC CELL PHONES, INTERNET .......0ecccueananannanonsss 4,500
TOTAL 4,500
LINE 42 00 FREIGHT & POSTAGE SVC FREIGHT, EXPRESS, POSTAGE AND MESSENGER SERVICES. . 35
TOTAL 35
LINE 43 01 UTILITY SERVICES WATER/SEWER SERVICES. . ....cicienennrenecnenanennnn 6,393
TOTAL 6,393
LINE 43 02 UTILITY SERVICES ELECTRIC SERVICE. . ... c ittt ronaecsssassnsnnensans 8,207
TOTAL 8,207
LINE 44 00 RENTALS AND LEASES COPTIER i crcov sravs st aihle piens §ras yrdis res Slaie s st misss siemw 500
LIFT RENTAL FOR IN HOUSE TREE WORK................ 5,000
TOTAL 5,500
LINE 45 00 INSURANCE LIABILITY & PROPERTY INSURANCE.......0euccecuasaans 4,947
TOTAL 4,947
LINE 46 00 REPAIR AND MAINT. IRRIGATION SYSTEM MAINTENANCE. ......¢cceeeeeoonnnnn 3,000
TURF PEST CONTROL/FERTILIZATION/HEREICIDE SERVICE. 22,000
HARDWARE AND MINOR REPAIRS.......ccccnsnrmnnancann 1,500
EQUIPMENT MATINTENANCE. .. .....ctunrecintnnnncncnnns 2,000
FENCE REPAIRS. . . i ittt tssssssnnssnassasansnnsnsenens 3,000
ADDITIONAL COPY CHARGES. ... .civnnoemccccnsnsnanins 250
TOTAL 31,750
LINE 46 04 REPAIR AND MAINT. FLEET MAINTENANCE . . vt v roreeonsaaesioeseesesssses 2,576
TOTAL 2,576
LINE 51 00 OFFICE SUPPLIES PENS PAPER AND TAPE. .. ... cecialiaacnsnsnsnesainas 150
TOTAL 150
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1406 CEMETERY LINE 52 00 OPERATING SUPPLIES MAUSOLEUM MARKERS & PLAQUES. .. ...t trncnoonnnenan 10,000
GENERAL HARDWARE AND EQUIPMENT..........cc.uvennns 16,000
HYDRATTON SUPPEIES ————— s s o= 750
TTNIFORMS . vt vt saenianassnessoseasaianasanaassasan 1,500
LANDSCAPE SUPPLIES. .. ..iccianenvssanenoanasosacssnsss 11,000
TOTAL 39,250
LINE 52 11 OPERATING SUPPLIES VEHICLE FUED. ¢ o v cumnsasossosesaasosanasssasssssssan 2,346
TOTAL 2,346
LINE 55 00 TRAINING CEMETERY SERVICE WORKER TRAINING............nc00ns 500
TOTAL 500
LINE 63 00 IMPROVE. O/T BLDG PHASED TURF IMPROVEMENT. ......oninencencnnnnnannnn 30,000
TOTAL 30,000
LINE 64 00 MACHINERY/EQUIP. BCAG RIDE ON BLOWER. ... cveveeccsasatansassonessnas 13,000
TOTAL 13,000
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CITY OF TARPON SPRINGS

FISCAL YEBAR 2025-2026 PAYROLL PROJECTION

aa/za/as
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- BPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME. TITLE SALARY BALARY SALARY TIME PAY CONTR HEALTH COMP
DENTAL

001 GENERAL FUND 1406 CEMETERY CEMETERY LEAD OPERATOR HILL, JUSTIN 57,200 1,000 200 4,184 5,256 11,579 2,001 81,510
CEMETERY SERVICE WORKER NUXOLL, VANCE 45,739 1,000 2,800 3,790 4,458 11,579 1,774 71,140
CEMETERY SERVICE WORKER RECH, JOHRNNES 43,680 1,000 2,800 3,632 4,273 11,579 1,700 68,664
CEMETERY SUPERVISOR STEDGE, CHERYL 72,821 1,000 5,160 6,644 11,579 1,344 98,547
TOTAL 219,440 4,000 5,800 16,766 20,632 46,315 6,508 319,861

COUNT 4
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08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1407-NO. ANCLOTE RIVER NAT. P FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
12-00 REGULAR SALARIES & WAGES 44,864 47,592 47,592 38,807 50,4189
T14-00 OVERTIME PAY 2,263 1,000 2,249 1,517 1,000
15-00 SPECIAL PAY 200 200 200 200 200
= (] 3,244 37 133 3,834 2 192 3,940
4,300 4,391 4,504 3,647 4,646
23 00 LIFE & HEALTH INSURANCE 16,951 18,374 18,374 15,619 17,836
24-00 WORKER'S COMPENSATION 1,666 o B2 2,127 2 4l 2 25L
* Personnel Services 73,488 77,417 78,880 64,800 80,301
43-01 WATER/SEWER SERVICE 3,797 3,924 3,924 3,481 3,242
154 3,500 3,500 1,130 3,500
46~ 04 VEHICLE MAINT REPATRS 8,620 4,871 4,871 1,953 2,417
52-00 OPERATING SUPPLIES 3,184 5,850 5,850 5,850
52 11 VEHICLE FUEL 587 660 660 186 200
Operating Expenditures 16,342 18,805 18,805 B, 1oL 15,209
* % NO. ANCLOTE RIVER NAT. PK 89,830 96,222 97,685 71 ;551 95,510
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FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25

001 1407 NO ANCLOTE RIVER NATURE PARLINE 43 01 UTILITY SERVICES WATER/SEWER (SERVICES . & coais cinve sidia siais 5 4lis siara & a6 siaa s s s 3,242
: TOTAL 3,242

LINE 46 00 REPAIR AND MAINT. REPATR/MAINTENANCE OF BENCHES, SIGNS, PICNIC
TABLES, DECK BOARDS. . .c oot sns ans ane saie ssmsomoass 1,000
p SECURITY CAMERA REPAIRS/MAINTENANCE............... 2,500
TOTAL 3,500
LINE 46 04 REPAIR AND MAINT. FLEET MAINTENANCE . . o vu citsenses snimsis sns sns ssnsons 2,417
TOTAL 2,417
LINE 52 00 OPERATING SUPPLIES REPLENISH SHELL FOR TRAILS.....cvnenecnesnanneanns 3,000
TOOLS (HAND/SMALL POWER TOOLS ETC) ... vvviuvunennns 850
MULCH FOR PLAYGROUND AREA. .. ...c0uvvrernnnnanennns 1,500
WOOD FOR SIGN REPLACEMENT. .....:ievevnnnnnnnnesnna 500
TOTAL 5,850
LINE 52 11 OPERATING SUPPLIES VHHTOLE FUBE ... vooe vos e s 558 85 560 a5 55005 50 5% 90 & T 200
TOTAL 200
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CITY OF TARFON SPRINGS
PISCAL YBAR 2025-2026 PAYROLL PROJECTICN

o0s8/28/25
FUND DESCR DIVISION POSITION EMPLOYEE - EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS ‘TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH comp
DENTAL
6501 GENERAL FUND 1407 NO ANCLOTE RIVER N HEAVY EQUIPMENT OPERATOR BUEHLER, WILLIAM 50,419 1,000 zoo 3,949 4,646 17,836 2,251 80,300
TOTAL 50,419 1,000 200 3,949 4,646 17,8386 2,251 ’ 80,300

COUNT 1
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08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1502-LIBRARY FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 91,467 95,618 95,618 77,965 116,397
12-00 REGULAR SALARIES & WAGES 543,224 594,758 594,758 408,897 631,030
T3-00 OTHER SALARTIES & WAGES 51,068 53,385 53,385 41,329 55,746
21-00 FICA TAXES 51,693 56,078 56078 35213 60U, 623
= 56,443 62,134 62,134 43,143 67,268
23-00 LTIFE & HEALTH INSURANCE 162,607 182,246 182,246 146,546 185,907
ORKER'S COMPENSATION 706 892 8972 930 964
il Personnel Services 957,208 1,045,117 1,045,717 758,023 1,117,935
31-01 INTERDEPT ALLOCATION 67,798 63,958 63,958 53,298 73,295
32-01 INTERDEPT ALLOCATION 60,298 44,633 44,633 37,154 63,596
34-00 OTHER CONTRACTUAL SERVICE 1,074 1,075 2,430 L, 110 1,620
40-00 TRAVEL PER DTIEM 499 1,250 1L, 250 489 1,250
47-00 COMMUNICATION SERVICES 6,751 6,732 6,732 5,235 6,652
42-00 FREIGHT & POSTAGE SERVICE 2,110 2,000 2,000 1,232 2,000
43-01 WATER/SEWER SERVICE 3,831 3,234 3,234 3,328 3,079
43-02 ELECTRIC SERVICE 33,9195 38,952 38,952 27,889 30,144
44-00 RENTS & LEASES 1,775 4,960 7,431 2,715 4,221
45-00 INSUREANCE 36,9230 40,704 40,704 40,704 44,8472
46-00 REPAIRS & MAINTENANCE 25,796 23,849 22,494 19,138 14,918
Z5-01 INTERDEPT ALLOCATION 237,380 322,314 322,314 268,595 306,990
47-00 PRINTING & BINDING 200 200 200
48-00 PROMOTIONAL ACTIVITIES 31 750 750 698 750
51-00 OFFICE SUPPLIES 1,340 1,050 1,050 1,159 1,200
52-00 OPERATING SUPPLIES 32,940 27,440 20,982 10,716 9,650
54-00 BOOKS-PUBL-SUBSCRIPTIONS 2,340 2,795 2,795 2,005 2,795
B55-00 TRAINING 120 1,435 1,495 135 1,495
* Operating Expenditures 514,432 587,391 583,404 475,641 568,697

63-00 IMPROVEMENTS O/T BUILDING 148,549 62,011
66-00 BOOKS-PUBL-LIBRARY SUPPLS 94,324 107,511 107,511 85,698 1077, 5TT1
* Capital Outlay 94,324 107,511 256,060 147,709 107,511
oled LIBRARY 1,565,964 1,740,013 1,884,575 1,381,373 1,794,143
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1502 LIBRARY LINE 31 01 PROFESSIONAL SVC INTERDEPARTMENT ALLOCATION:
PROCUREMENT 26,826
HUMAN RESOURCES . « v v vv v v v s aosoosaosassnsnssers 19,553
CULTURAL SERVICES DIRECTOR. . . . vvvvunennennnnennns 26,916
TOTAL 73,295
LINE 32 01 ACCOUNTING/AUDIT. INTERDEPARTMENT ALLOCATION:

FINANCE . « v v e vt v eeee e e e mee e mee enans 63,596
TOTAL 63,596
LINE 34 00 OTHER CONTRACT SVC FIRE SYSTEM MONITORING. . . . cucvnmmeoe s eae e 1,320
SECURITY SYSTEM MONITORING . . ..+ :evuununnennnnnnnns 300
TOTAL 1,620

LINE 40 00 TRAVEL PER DIEM TRAVEL FOR PROFESSIONAL CONFERENCES, MEETINGS,
TRAINING, AND OTHER WORK-RELATED MILEAGE......... 1,250
TOTAL 1,250
LINE 41 00 COMMUNICATION SVC INTERNET SERVICE. . v vv oo s srmnaeaeneatoenaneans 2,532
PHONE SERVICE . « vt v o e eaee eeoeee e e eennnenns 4,000
MOBILE HOTSPOT SERVICE. ... ..o iitimins e e sanenenns 120
TOTAL 6,652
LINE 42 00 FREIGHT & POSTAGE SVC  POSTAGE. ..ttt euntaste s e eoasoaesenaeneann 2,000
TOTAL 2,000
LINE 43 01 UTILITY SERVICES WATER/SEWER SERVICES. - ot ottt one e iee e ieaeanons 3,079
TOTAL 3,079
LINE 43 02 UTILITY SERVICES ELECTRIC SERVICE. ..t vt e emtaee e enie e eeeeanens 30,144
TOTAL 30,144
LINE 44 00 RENTALS AND LEASES PRINTER AND COPIER RENTALS. ... .'vvueunnennnnennnnn 3,684
WATER COOLER RENTAL. . . e vt vvmteee e eeeeeaeaeenn 537
TOTAL 4,221
LINE 45 00 INSURANCE LIABILITY & PROPERTY INSURANCE. . .....0venunnennnn. 44,842
TOTAL 44,842
LINE 46 00 REPAIR AND MAINT. FIRE ALARM SERVICE. . v nuoeteme e e et e ee e e e 2,628
MATINTENANCE FOR AUTOMATIC AND EMERGENCY EXIT DOORS 2,540
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FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1502 LIBRARY LINE 46 00 REPATR AND MAINT. FOUNTAIN MATNTENANCE. . . oo ceoeimeeneaaacaeaanenns 1,680
PEST CONTROL SERVICE. . . vvvsnennenenneenennnnenenn 157
MESE MATNTENANCE AND REPAIRS (HVAC, WINDOWS, ETC) 4,800
SECURITY SYSTEM INSPECTIONS. . ....covnenneunoaeaans 818
TIME AND PRINT MANAGEMENT SOFTWARE SUPPORT........ 1,295
COBY: CHABREES. .. .oovce oo i 5o S W55 2 s S7608 S50 Sk 1,000
TOTAL 14,918
LINE 46 01 REPATR AND MAINT. INTERDEPARTMENT ALLOCATION:
B e meee woons vl BT T SN TR WA S, oinai 147,668
FACTLITIES MAINTENANCE . . .. v vvveenecnnennnenennnnn 141,506
B RE S e omin wicesis mis sustie symre mgaues smn mmns motlhy Siid G500 Fra¥ U G 17,816
TOTAL 306,990
LINE 47 00 PRINTING AND BINDING PRINTING COSTS, BOOK BINDING EXPENSES............. 200
TOTAL 200
LINE 48 00 PROMOTIONAL ACTIVIT. ADVERTISING AND PROMOTIONAL MATERIALS............. 750
TOTAL 750
LINE 51 00 OFFICE SUPPLIES COPIER/PRINTER PAPER, RECEIPT PAPER, ENVELOPES,
FILE FOLDERS, PENS, PENCILS, ETC....:cuveuen.nns 1,200
TOTAL 1,200
LINE 52 00 OPERATING SUPPLIES BOOK, CD AND DVD SUPPLIES INCLUDING SECURITY
STRIPS, LAMINATE, CASES, AND REPAIR SUPPLIES..... 2,650
JANTTORIAL AND MAINTENANCE SUPPLIES INCLUDING
RESTROOM SUPPLIES. « « v o vo v tamsmeaaeeenaasisrans 3,200
SMALI, EQUIPMENT, MISCELLANEOUS OPERATING SUPPLIES. 3,800
TOTAL 9,650
LINE 54 00 BOOKS-PUBL-SUBSCRIP. CATALOGING AND ILL DATABASE SUBSCRIPTIONS FOR
BIREE TEE . s v ai S S & a2 fE s sl ik SLets S5 Mias 506 o 1,443
PROFESSTONAL/ORGANIZATIONAL MEMBERSHIPS........... 784
PROFESSIONAL PUBLICATIONS/BOOKS. .. .vvveueceanennns 568
TOTAL 2,795
LINE 55 00 TRAINING PROFESSIONAL CONFERENCES, OTHER TRAINING.......... 1,495
TOTAL 1,495
LINE 66 00 BOOKS-PUBL-LIBRARY BOOKS, EBOOKS, AUDIOBOOKS, DVDS, CDS, PUBLICATIONS
DATABASES, DIGITAL & OTHER LIBRARY MATERIALS...... 107,511
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08/29/25

TOTAL - 107,511
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CITY OF TARPON SPRINGS
PISCAL YEAR 2025-2026 PAYROLL PROJECTION

o8/28/25
FUND DESCR DIVISION POSITION EMPLOYEE BREC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME BAY CONTR HEALTH comp
GENTAL

001 GENERAL FUND 1502 LIBRARY LIBRARIAN I MARCUS, IRENE C 60,466 4,608 5,442 11,579 3 82,167
LIBRARTIAN IT MANNING, DENISE 62,754 4,393 5,648 11,579 75 84,448

LIBRARIAN 1T MITCHEM, NANCY 62,941 4,793 5,665 11,579 5 85,083

LIBRARIAN IT SAMUELS, JILL 58,573 4,481 5,272 11,579 70 79,974

LIBRARY KSSISTANT IT COSTAS, MARIA 40,830 3,124 3,675 11,579 49 59,256

LIBRARY ASSISTANT II HUNT, TINA 39,062 z,988 3,516 11,579 47 57,182

LIBRARY RSSISTANT IT JAIS, VEENA 38,355 2,934 3,452 23,361 46 68,149

LIBRARY ASSISTANT II KEPNER, ARIANA 38,522 2,947 3,467 11,579 46 56,560

LIBRARY ASSISTANT IT KLEIS, XANTHE 37,315 2,797 3,358 11,579 45 55,093

LIBRARY ASSISTANT II E LONES, HOLLY 42,890 3,281 3,860 11,698 51 61,781

LIBRARY ASSISTANT II LOPEZ, IVANNA 17,315 2,885 3,358 11,579 45 55,152

LIBRARY ASSISTANT II OLSON, TERRIE W 55,141 4,187 4,963 11,689 &6 76,055

LIBRARY ASSISTANT II-PART-TIME MEZA, RAY 18,268 1,399 22 19,708

LIBRARY ASSISTANT II-PART-TIME STRUK, DEBORAH 20,066 1,536 24 21,626

LIBRARY ASSISTANT II-PART-TIME VACANT, L8 AS II PT 17,392 1,331 21 18,743

LIBRARY DIRECTOR RUPKALVIS, CARI § 116,397 8,647 10,476 23,361 140 159,021

LIBRARY OPERATIONS COORDINATGR BAKER, JULIE 56,867 4,323 5,118 11,579 &8 77,955

TOTAL 116,397 631,030 55,746 60,623 67,268 185,907 964 1,117,935

COUNT 17
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08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17: 28425 FISCAL YEAR 2026 ANNUAL BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1503-LIBRARY MEMORIAL FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
34-00 OTHER CONTRACTUAL SERVICE 9,633 7,500 11,000 9,082 7,500
48-00 PROMOTIONAL ACTIVITIES 6,690 5,000 9,000 7,900 5,000
51-00 OFFICE SUPPLIES 21
52-00 OPERATING SUPPLIES 31,564 5,000 24,314 8,037 5,000
* COperating Expenditures 47,908 17,500 44,314 25,019 17,500
63-00 IMPROVEMENTS O/T BUILDING 7,853 113,957 10,711

66-00 BOOKS-PUBL-LTBRARY SUPPLS 2,023 2,500 2,500 426 2,500
ol Capital Outlay 9,876 2,500 116,457 I, L3Y 2,500
* % LIBRARY MEMORIAL 57,784 20,000 160,771 36,156 20,000
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001 1503

LIBRARY MEMORIAL

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 34 00 OTHER CONTRACT SVC

08/29/25

PRESENTERS/PERFORMERS FOR LIBRARY PROGRAMS........

7,500

LINE 48 00 PROMOTIONAL ACTIVIT.

LINE 52 00 OPERATING SUPPLIES

LINE 66 00 BOOKS-PUBL-LIBRARY

PROMOTIONAL BOOKS, PUBLICATIONS, AND MATERIALS. ...
TOTAL

PROGRAM AND OPERATING SUPPLIES.........covrve-en-

DIGITAL RESOURCES, ITEMS FOR SPECIAL COLLECTIONS. .

TOTAL
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08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1602-DIV ARTS/HISTORICAL RESO FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 97,534 104,837 104,837 85,483 97,510
- & WAGES 208,676 216,470 216,470 179,478 379,836
13-00 OTHER SALARIES & WAGES 40,077 26,943 26,949 34,800 29 484
T4-00 OVERTIME PAY 10,060
15-00 SPECIAL PAY 200
21-00 FICA TAXES 25,619 26,569 26,5639 22,0510 39,480
22-00 RETIREMENT CCONTRIBUTION 27,553 28,917 28,917 23,846 43,879
23-00 LIFE & HEALTH INSURANCE 69,437 78,870 78,870 66,594 92,954
24 00 WORRER'S COMPENSATION 325 4718 4718 436 620
Personnel Services 469,227 483,030 483,030 412,687 693,963
31-01 PERFORMANCE CONTRACTS 500
34-00 OTHER CONTRACTUAL SERVICE 4,151 5,290 5,365 4,230 10,885
40-00 TRAVEL PER DIEM 4,636 6,366 4,766 4,001 7,320
417-00 COMMUNICATION SERVICES 2,594 3,075 AyDTD 2,737 3,144
42-00 FREIGHT & POSTAGE SERVICE 5395 1,765 1,765 374 1,765
43-01 WATER/SEWER SERVICE 3,584 4,051 4,057 3,009 3,520
43-02 ELECTRIC SERVICE 6,657 8,460 8,460 5,075 5,297
44-00 RENTS & LEASES 100
45-00 INSURANCE 6,865 9,236 9,236 7,566 10,006
46-00 REPATRS & MATNTENANCE By TS50 4,333 8,533 4,122 12,338
47-00 PRINTING & BINDING 8,496 12,280 12,280 9,015 12,000
483-00 PROMOTIONAL ACTIVITIES 37,504 35,500 35,500 18,042 32,680
49-00 OTHER CURRENT CHARGES 500 425 542 500
49-01 INTERDEPT ALLOCATION 22,738~ 25,122~ 25,122~ 20,935- 26,916~
51-00 OFFICE SUPPLIES 528 1,700 1,100 360 1,000
52-00 OPERATING SUPPLIES 6; 231 11,250 T1,; 250 8,240 47,7100
52-02 ASCAP, BMI, & SECAP FEES 1,630 1,675 1,675 Ly 663 2,150
52-06 CONCESSTON EXPENSE ACCT 1,697 L, 750 1,750 1,700 1,600
52-07 BEER 2,040 1,040 333 1,800
52-08 WINE 2,760 1,260 582 2,360
- - - = 1,537 2,093 2,093 1,406 2,380
55-00 TRATINING 1,598 3,000 3,000 350 3,000
* Operating Expenditures Tl 3TE 91,402 91,402 51,812 134,529
63 00 IMPROVEMENTS O/T BUILDING 6,526 16,000 14,507
Capital Outlay 6,526 16,000 14,507
* % DIV ARTS/HISTORICAL RESOU 547,068 574,432 590,432 479,006 828,492
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1602 DIV ARTS/HISTORICAL RESOURSLINE 31 01 PROFESSIONAL SVC ACOUSTICTIAN . © e o ot esvme e caesaammsm s asansmeaen s 500
TOTAL 500
LINE 34 00 OTHER CONTRACT SVC FIRE ALARM INSPECTION......cuovueennnosnsnnannessns 350
CC SECURITY ALARM MONITORING.....:uvvavenvnnenees 500
CC SMOKE DETECTOR CALIBRATION..........oocnoee.nns 85
CC FIRE ALARM MONITORING SERVICE CHARGE........... 500
CC ELEVATOR ALARM MONITORING SERVICE CHARGE....... 200
CC MONTHLY JANITORIAL SERVICES..........coeoenven.n 3,200
REMOTE ACCESS DOOR MONITORING. .....ciuvenennenns s 550
PIANO TUNING . i co cvevavsccemnsanmmessssssanssssesss 1,500
CUSTODIAL . -« e e et aeevassannnnnesses 3,000
ONGOING ONLINE SERVICES. ....ecovrevcnoorrannenssas 1,000
TOTAL 10,885
LINE 40 00 TRAVEL PER DIEM EMPLOYEE MILEAGE REIMBURSEMENT........coocueennen- 800
APAP CONFERENCE PER DIEM X2 EMPLOYEES............. 1,400
APAP CONFERENCE LODGING X2 EMPLOYEES...........-.. 2,800
APAP CONFERENCE TRAVEL - TAXIS, PARKING, MILEAGE.. 550
APAP FLIGHT TRAVEL X 2 EMPLOYEES......v.ovav-nonnn 800
MISCELLANEOUS CONFERENCE LODGING X 2 EMPLOYEES.... 400
MISCELLANEOUS CONFERENCE MILEAGE X 2 EMPLOYEES.... 400
MISCELLANEOUS CONFERENCE REIMBURSEMENTS PER DIEM.. 170
TOTAL 7,320
LINE 41 00 COMMUNICATION SVC CULTURAL CENTER INTERNET......c0ouvsuennnanannssns 2,760
CULTURAL CENTER PHONE. ... cvveennnesnosnscanenanns 384
TOTAL 3,144
LINE 42 00 FREIGHT & POSTAGE SVC  ALLOCATED POSTAGE BETTMBTE 0 e sine o sm somin sis snase s me 600
BROCHURE MAILING. ... vvvreonmnneannnaccsnnsannssnnas 1,000
MISCELLANEOUS POSTAGE. ..t v ccumrmerneesnnnssannnses 165
TOTAL 1,765
LINE 43 01 UTILITY SERVICES WATER/SEWER SERVICES......cccvecnonrrreasnnsononns 3,520
TOTAL 3,520
LINE 43 02 UTILITY SERVICES ELECTRIC SERVICE. . ..:tceuusnesnanmmsanannssnssnsns 5,297
TOTAL 5,297
LINE 44 00 RENTALS AND LEASES WATER COOLER. v oo eeeeeaaaaas e aeanasaannaaess 100
TOTAL 100
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25

001 1602 DIV ARTS/HISTORICAL RESOURSLINE 45 00 INSURANCE LIABILITY & PROPERTY INSURANCE. .. ................. 8,336
ELEVATOR INSURANCE. . ... ...cowooemm ! 1,670

TOTAL 10,006

LINE 46 00 REPATR AND MAINT. ANNUAL CC CLOCK TOWER MAINTENENCE. ................ 500
MISCELLANEOUS SECURITY AND FIRE ALARM MAINTENENCE. 1,000

MISCELLANEOUS AC REPAIRS AND SERVICE. . ............ 1,000

CULTURAL SERVICES FIRE EXTINGUISHER MAINTENENCE. .. 120

MISCELLANEOUS REPATIRS. . .. .ovwmn e 1,200

CC ELEVATOR MAINTENENCE. .........oououinonnnnnon, 1,518

FACILITY MAINTENANCE. . ... .©vermsmnsmm” 1,500

CLOSED CAPTIONING . .. .. utvvrmssmnsoms oo 5,500

TOTAL 12,338

LINE 47 00 PRINTING AND BINDING RACK CARDS - MUSEUMS, EXHIBITS, EVENTS............ 850
SEASON POSTERS, WALL OF FAME, ETC................. 650

SEASON BROCHURES . . ..o oot vtees e e e 9,000

MISCELLANEOUS PRINTING. . ... ooooommo? 1,500

TOTAL 12,000

LINE 48 00 PROMOTIONAL ACTIVIT. TAMPA BAY TIMES. . ...t ot et 7,000
TAMPA BAY NEWSPAPERS, TINC.....ooownomno, 7,000

TAMPA BAY MAGAZINE. .. ... oouumummmnssssmss i 3,000

FACEBOOK/INSTAGRAM ADVERTISING. ... ................ 5,000

CHAMBER OF COMMERCE VISITOR'S GUIDE............... 700

CONSTANT CONTACT PATRON CONTACT SERVICE........... 1,980

MISC NEW ADVERTISING INITIATIVES.................. 8,000

TOTAL 32,680

LINE 49 00 OTHER CURRENT CHARGES  EMPLOYMENT ADVERTISING . ... ..o oo 500
TOTAL 500

LINE 49 01 OTHER CURRENT CHARGES  INTERDEPARTMENT ALLOCATION:

LIBRARY . oottt eeee e e e e e e e e e e e 26,916~

TOTAL 26,916-

LINE 51 00 OFFICE SUPPLIES OFFICE SUPPLIES - PAPER, PENS, PAPERCLIPS, FOLDERS 1,000
TOTAL 1,000

LINE 52 00 OPERATING SUPPLIES MISCELLANEOUS OPERATING SUPPLIES.................. 1,500
EXHIBIT SUPPLIES. . ......ccuonremmaeemoooi 4,000

THEATER AUDIO IMPROVEMENTS. .. ..o oo 4,000

EXTERTOR LIGHTING. .. .....ouunemmmsnomni 2,000

LENSES & LIGHTS« o ov cieid & 05 in oard 5508 59755 bnte oo s e 15,000
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1602 DIV ARTS/HISTORICAL RESOURSLINE 52 00 OPERATING SUPPLIES REPLACEMENT STAGE BULBS GELS...........coononn.... 1,500
CABLES & BATTERIES. . vs cn v ins witie winia uiote S5 voe aein oo o 3,000
e T, 4,000
MTCROPHONES. .. 5i5ie s oms &5 5 60055 5955 riane vomrecors mrore oo | 3,000
UPGRADE MAC SOFTWARE. . .........0.ouiummnn. 2,000
DSP/MIXER SYSTEM FOR AUDITORIUM MEETINGS. ......v... 6,000
TRI-CASTER PRIME SUBSCRIPTION...........coooun.... 1,100
TOTAL 47,100
LINE 52 02 OPERATING SUPPLIES BMI ANNUAL MUSIC LICENSING FEES................... 475
SESAC ANNUAL MUSIC LICENSING FEES................. 1,200
ASCAP ANNUAL MUSIC LICENSING FEES................. 475
TOTAL 2,150
LINE 52 06 OPERATING SUPPLIES CONCESSIONS - CANDY, WATER, PRETZELS.............. 1,600
TOTAL 1,600
LINE 52 07 OPERATING SUPPLIES CONCESSIONS - ASSORTED BEERS.............ooooon... 1,800
TOTAL 1,800
LINE 52 08 OPERATING SUPPLIES CONCESSIONS - ASSORTED WINES.............o0oooo.. .. 2,360
TOTAL 2,360
LINE 54 00 BOOKS-PUBL-SUBSCRIP. MEMBERSHIP - FL ASSOCIATION OF MUSEUMS............ 100
MEMBERSHIP - FLORIDA ASSOCIATION OF PUBLIC ART PRO 180
MEMBERSHIP - AMERICANS FOR THE ARTS............... 250
MEMBERSHIP - ASSOCIATION OF PERFORMING ARTS. ...... 800
MEMBERSHIP - FL PROFESSIONAL PRESENTERS CONSORTIUM 350
ANNUAL BEER & WINE LICENSE FEE.................... 400
STREAMING AUDIO SERVICE FRONT OF HOUSE............ 300
TOTAL 2,380
LINE 55 00 TRAINING APAP CONFERENCE REGISTRATION X 2 EMPLOYEES........ 2,000
MISCELLANEOUS CONFERENCE REGISTRATIONS............ 1,000
TOTAL 3,000
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€ITY. OF TARPON SPRINGS

FISCAL YERR 2025-2026 PAYROLL PROJECTION

o8/f28/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
MAME TITLR SALARY SALARY SALARY TIME PAY CONTR HEALTH coMP
CENTAL

001 GENERAL FURD 1602 ARTS & HISTORICAL AUDIQ VISUAL COORDINATOR RAYSSES, MICHAEL 79,040 5,000 100 6,437 7,573 11,579 101 109,829
AUDIO VISUAL COORDINATOR WILLIAMS, AUSTIN 76,482 5,000 100 6,241 7,342 11,5879 98 106,841
CULTURAL & CIVIC SVS DIRECTCR GROC, BRANDON 97,510 7,387 8,776 11,579 117 125,369
DEPARTMENT ADMINISTRATOR MCINTYRE, MEGAN 83,310 4,078 4,798 11,699 64 73,949
MARKETING & EVENTS SPECIALIST HAMADEY, LAURA 50,107 3,833 4,509 23,361 50 81,871
PATHON SERVICES COORDINATOR  VACANT, PAT SV COOR 39,643 3,033 3,568 11,579 a7 57,865
TARPON ARTS OPERATIONS MGR VACANT, TA ART MGR 81,254 6,216 7,313 11,579 98 106,459
TICKET SALES REP-3 TICKET SALES REP, 29,484 2,255 35 31,775
TOTAL 97,510 379,836 29,484 10,000 200 39,480 43,875 92,954 620 693,964

COUNT B8
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08/28/25

CITY OF TARPON SPRINGS, FLORIDA

128 25 FISCAL YEAR 2026 ANNUAL BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1603-DIV ARTS/HIST RES DONATI FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
34-00 OTHER CONTRACTUAL SERVICE 12,349 12,349

52-00 OPERATING SUPPLTIES 8,043 20,000 113,456 20,000
* Operating Expenditures 8,043 20,000 125,805 12,349 20,000
* % DIV ARTS/HIST RES DONATIO 8,043 20,000 125,805 12,349 20,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
08/29/25

001 1603 DIV ARTS/HIST/RESOUS/DONATILINE 52 00 OPERATING SUPPLIES CULTURAL DONATION EXPENDITURES. ..........c.uuunn... 20,000

TOTAL 20,000

124



08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
.001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1605-HERITAGE CENTER FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
34-00 OTHER CONTRACTUAL SERVICE 5,054 6,586 6,586 3,416 7,369
Z1-00 COMMUNICATION SERVICES 2,149 2,124 2,124 1,486 2,124
= ERVICE 1,079 1,187 1,187 2,520 973
= 10,495 14,244 12,244 8,902 9,733
Z4-00 RENTS & LEASES 2,240 2,240
45-00 INSURANCE 23,437 25,682 25,682 24,928 25,250
Z6-00 REPAIRS & MATNTENANCE 1,662 1,000 1,000 2,880 1,000
52-00 OPERATING SUPPLIES 15,189 28,725 28,725 9,006 17,500
* Operating Expenditures 55,065 79,788 75,788 53,138 63,949
el HERITAGE CENTER 59,065 79,788 79,788 53,138 63,949
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1605 HERITAGE CENTER LINE 34 00 OTHER CONTRACT SVC HERITAGE MUSEUM FIRE & SECURITY ALARM MONITORING.. 1,400
HERTTAGE MUSEUM FIRE ALARM INSPECTION............. 325
HERTTAGE-MUSEUM MONTHLY JANITORIAL SERVICE 3.600
ANNUAL HERITACE MUSEUM WINDOW CLEANING............ 850
HERITAGE MUSEUM SPRINKLER INSPECTION.............. 165
HERITAGE MUSEUM SMOKE DETECTOR CALIBRATION........ 30
HERITAGE MUSEUM CARPET CLEANING.................-- 999
TOTAL 7,369
LINE 41 00 COMMUNICATION SVC HERITAGE MUSEUM INTERNET......ccu.uuvoronnnesssnns 1,740
HERITAGE MUSEUM PHONES.........cooooononononoocen. 384
TOTAL 2,124
LINE 43 01 UTILITY SERVICES WATER/SEWER SERVICES. .....ucnnennoninnnnnnoonoos s 973
TOTAL 973
LINE 43 02 UTILITY SERVICES ELECTRIC SERVICE......0eerennouosnceronnessssensss 9,733
TOTAL 9,733
LINE 45 00 INSURANCE LIABILITY & PROPERTY INSURANCE............coooon-. 9,103
FLOOD INSURANCE. . ......ooonnonsossoernansossntssss 16,147
TOTAL 25,250
LINE 46 00 REPAIR AND MAINT. MISCELLANEOUS FIRE ALARM MAINTENENCE.............. 500
MISCELLANEOUS AC MAINTENENCE.............ooennese- 500
TOTAL 1,000
LINE 52 00 OPERATING SUPPLIES HERITAGE MUSEUM EXHIBIT SUPPLIES.................. 3,000
CHRISTOPHER STILL EXHIBIT ENHANCEMENTS............ 5,000
EDUCATION VIDEOS FOR CHRIS STILL EX............... 1,500
BLACK HERITAGE PROJECT EXHIBIT NEW................ 8,000
TOTAL 17,500
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08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1606 -SAFFORD HOUSE FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
34-00 OTHER CONTRACTUAL SERVICE 1,805 2,465 2,465 1,259 2,825
Z1-00 COMMUNICATION SERVICES 1,581 1,860 1,860 1,432 1,860
43-01 WATER/SEWER SERVICE 13,030 2,688 2,688 4,223 1,597
43-02 BLECTRIC SERVICE 65,693 6,547 [ 4, 231 4, 342
15 00 INSUREANCE 5,345 5,891 5,891 5,891 6,490
& BN, E gl 715 715 1,035 2,000
52 00 OPERATING SUPPLIES 2,509 14,025 14,025 9,884 13,175
53-00 ROAD MATERIALS & SUPPLIES 1,170
kd Operating Expenditures 30,974 34,101 34,101 29,125 32,289
* % SAFFORD HOUSE 30,974 34,191 34,191 29,125 32,289
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1606 SAFFORD HOUSE LINE 34 00 OTHER CONTRACT SVC SAFFORD HOUSE MONTHLY JANITORIAL SERVICES......... 1,800
SAFFORD HOUSE FIRE ALARM INSPECTION............... 225
SAFFORD HOUSE FIRE ALARM MONITORING. ... ........... 446
ANNUAL WINDOW CLEANING . . ..« vvvoenunnnennnnnennns 360
TOTAL 2,825
LINE 41 00 COMMUNICATION SVC SAFFORD HOUSE INTERNET . . . . ¢ vttt e ce teesaesnsnsannns 1,860
TOTAL 1,860
LINE 43 01 UTILITY SERVICES WATER/SEWER SERVICES. . ..t vttnetetie e enennenns 1,597
TOTAL 1,597
LINE 43 02 UTILITY SERVICES BIBCTRIE SERVIEEL .. e o oo siee s dos s 967 5ibon pibed 3 4,342
TOTAL 4,342
LINE 45 00 INSURANCE LIABILITY & PROPERTY INSURANCE. .. .....ceuueueunnn.. 6,490
TOTAL 6,490
LINE 46 00 REPAIR AND MAINT. FIRE & SECURITY ALARM MAINTENENCE & REPAIRS....... 1,000
MISCELLANEOUS REPAIRS AND MAINTENENCE. ............ 1,000
TOTAL 2,000
LINE 52 00 OPERATING SUPPLIES SAFFORD HOUSE FIREWALLI. .o ivuuosvmnmcnnansonnenns 1,378
MISCELLANEOUS SAFFORD HOUSE SUPPLIES.............. 1,250
SEASONAL LANDSCAPING: SOD, MULCH, FLOWERS, ETC.... 3,000
ADDITIONS TO SAFFORD HOUSE EDUCATION VIDEOS....... 1,500
MAIN HOUSE SECURITY CAMERAS. ... ..ovewuneemmnnnnnnn 3,500
OFFICE LOBBY AND BATHROOM PAINT. .......oueeeunenn. 500
10 FT.STORAGE MINIT . ¢ wvv ciere smivs svans soairs sie e - siate ohb e ain 2,150
TOTAL 13,175
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08/28/25
17:28:25

001-GENERAL FUND

CITY OF TARPON SPRINGS,

FLCRIDA

FISCAL YEAR 2026 ANNUAL BUDGET

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD BUDGET
1607-SAFFORD HOUSE DONATIONS FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
52 00 OPERATING SUPPLIES 75 630 75

Operating Expenditures i 630 75
i SAFFORD HOUSE DONATIONS 75 630 75
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001 1607

SAFFORD HOUSE DONATIONS

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 52 00 OPERATING SUPPLIES

08/29/25

MISCELLANEOUS OPERATING SUPPLIES

75

75
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08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1608-TRAIN DEPOT FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
34 00 OTHER CONTRACTUAL SERVICE 1,444 1,116 1,116 796 1,116
- M SERVICES 700 780 780 500 780
43 01 WATER/SEWER SERVICE 1,023 982 982 829 913
43-02 ELECTRIC SERVICE 7,980 8,713 8,713 6,284 5,681
45-00 INSURANCE 5,954 6,563 6 563 6,563 7,230
46-00 REPATRS & MATNTENANCE 4, 542 1,500 1,500 1,131 2,000
52 00 OPERATING SUPPLTES 500 500 16 500
Operating Expenditures 21, 693 20,154 20,154 16,148 18,220
ok TRAIN DEPOT 21,693 20,154 20,154 16,148 18,220
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1608 TRAIN DEPOT LINE 34 00 OTHER CONTRACT SVC TRAIN DEPOT FIRE ALARM MONITORING........ceooouno..- 816
TRAIN DEPOT FIRE ALARM INSPECTION.....:v:ouewoun... 300
TOTAL 1,116
LINE 41 00 COMMUNICATION SVC CITY TELEPHONE SERVICE......c0vuasinomnmuennnnnnenns 780
TOTAL 780
LINE 43 01 UTILITY SERVICES WATER/SEWER SERVICES. . .....ccuiucnnnnonnnnnnnsnnssn 913
TOTAL 913
LINE 43 02 UTILITY SERVICES ELECTRIC SERVICE . ...« cceceeonesnnrnrenseeseansnasis 5,681
TOTAL 5,681
LINE 45 00 INSURANCE LIABILITY & PROPERTY INSURANCE. ........eovecsnnnn- 7,230
TOTAL 7,230
LINE 46 00 REPAIR AND MAINT. MISCELLANEOUS REPAIRS AND MAINTENENCE............. 2,000
TOTAL 2,000
LINE 52 00 OPERATING SUPPLIES MISCELLANEOUS OPERATING SUPPLIES......c0cnnennenn- 500
TOTAL 500
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08/28/25
17 28525

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 ANNUAL BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD BUDGET
1609-HERITAGE MUSEUM DONATION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
52-00 OPERATING SUPPLIES 208 1,137 208
* Operating Expenditures 208 1,137 208
*k HERITAGE MUSEUM DONATIONS 208 B I 1 208
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
08/29/25

001 1609 HERITAGE MUSEUM DONATIONS LINE 52 00 OPERATING SUPPLIES MISCELLANEOUS OPERATING SUPPLIES AS NEEDED........ 208
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1613-SPONSORSHIPs FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
52-00 OPERATING SUPPLIES 33,948 31, 853 86,753 849 31, 953
= Cperating Expenditures 33,948 31, 953 86,753 849 31,953
—**—— SPONSORSHIPs 33,948 31,953 86,753 849 31,953
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
08/29/25
001 1613 SPONSORSHIPS LINE 52 00 OPERATING SUPPLIES SPONSORSHIP OPERATING SUPPLIES AS NEEDED.......... 31,953

TOTATL 38953
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08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1679-PERFORMING ARTS FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
34-00 OTHER CONTRACTUAL SERVICE 143,728 160,500 195,500 179,987 218,000
34-01 HANDLING FEES-TICKETS 10,000 10,000 10,000 10,000 10,000
44-00 RENTS & LEASES 1,849 7,000 7,000 2,430 7,000
45-00 INSURANCE T2

48-00 PROMOTIONAL ACTIVITTES L,031 10,000 10,000 8,000
52-00 OPERATING SUPPLIES 13,130 12,500 12,500 7,583 10,000
52-01 TICKET STOCK 381 1,200 1,200 1,200
* Operating Expenditures 170,840 201,200 236,200 200,000 254,200
% PERFORMING ARTS 170,840 201,200 236,200 200,000 254,200
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 1679 PERFORMING ARTS LINE 34 00 OTHER CONTRACT SVC PERFORMING ARTS - VARIOUSARTIST FEES, HOTEL FEES. 218,000
TOTAL 218,000
LINE 34 01 OTHER CONTRACT SVC TICKET HANDLING FEES.. :iweeuesnmvassoisonsionssissnss 10,000
TOTAL 10,000
LINE 44 00 RENTALS AND LEASES PERFORMING ARTS - RIGHTS/ROYALTIES/LICENSING FEES. 7,000
TOTAL 7,000
LINE 48 00 PROMOTIONAL ACTIVIT. PERFORMING ARTS ADVERTISING........ccencuvercnnsnnss 8,000
TOTAL 8,000
LINE 52 00 OPERATING SUPPLIES PERFORMING ARTS OPERATING SUPPLIES, SCRIPTS, PROPS 10,000
TOTAL 10,000
LINE 52 01 OPERATING SUPPLIES TICKET STOCK. . . ittt it eaemescascannasnnaeannansan 600
RECEIPT PADS. . ciw iwd oim oiain Sivve sid o0aa a0ad Sae 6as wds o wid 600
TOTAL 1,200
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS ¥YTD BUDGET
4102-ROADS AND STREETS FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 217,963 30,057 30,057 19,666 31,247
172-00 REGULAR SALARTES & WAGES 405,241 444,224 455,692 360,250 477,240
_ TZ-00 OVERTIME PAY 18,892 14,000 25,488 19,733 14,000
15-00 SPECIAL PAY 9,728 Gy o0 &, 150 8,797 6,150
21T-00 FICA TAXES 32,836 37,310 38,230 29,543 39,853
$2-00 RETIREMENT CONTRIBUTION 33,5053 44,499 45,534 36,811 47,578
53-00 LIFE & HEALTH INSURANCE 133,835 163,261 163,261 133,057 157,980
5Z-00 WORKER'S COMPENSATION 13,515 17,248 17,248 17,992 18,463
* Personnel Services 681,623 756,749 781,660 625,849 792,511
31-00 PROFESSIONAL SERVICES 300 300
34-00 OTHER CONTRACIUAL SERVICE 90,7397 66,915 116,915 125,149 70,915
Z0-00 TRAVEL PER DIEM 1,675 1,500 1,500 760 1,200
F1-00 COMMUNICATION SERVICES 1,591 1,000 1,000 865 700
I7-00 FREIGHT & POSTAGE SERVICE 100 100
A3-01 WATER/SEWER SERVICE 1,535 b et 1,755 1,361 1,436
43-02 BELECTRIC SERVICE 400,793 473,231 413,231 310,200 395,780
44-00 RENTS & LEASES 6, 921 2,785 35,146 36,440 2,000
A5-00 INSURANCE 18,048 19,893 19,8393 19,893 21,905
46-00 REPAIRS & MAINTENANCE 3,654 1,500 1,500 1,473 1,000
46-04 VEHICLE MAINT. REPATRS 106,387 68,935 69,792 90,199 71,382
T1-00 OFFICE SUPPLIES 244 300 300 264 300
52-00 OPERATING SUPPLTIES 41,629 37,265 33,015 28,442 35,265
52-11 VEHICLE FUEL 16,692 14,208 14,208 14,390 13,827
53-00 ROAD MATERIALS & SUPPLTIES 95,562 55,100 63,288 62,255 51,100
52-00 BOOKS-PUBL-SUBSCRIPTIONS 210 300 300 100
55 00 TRAINING 1,879 3,400 3,400 24 823 2,400
Operating Expenditures : 787,617 688,487 775,643 694,513 669,320
62-00 BUILDINGS 18,656 18,656
- Capital Outlay 18,656 18,656
* % ROADS AND STREETS 1,469,240 1,445,236 1,575,959 1,339,017 1,461,831
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 4102 ROADS AND STREETS LINE 34 00 OTHER CONTRACT SVC TEMPORARY LABOR SERVICES. .. vnemnanans e 500
TRAFFIC SIGNAL MAINTNENANCE (COUNTY CONTRACT)..... 64,415
ITRERE RENMUVAL & GKINUING SERVIUCES . . . . . . . . . . . s i s e e .. 6,000
TOTAL 70,915
LINE 40 00 TRAVEL PER DIEM TRAVEL ALLOWANCE. . oo\ von e et ee e e e e e e e e 1,200
TOTAL 1,200
LINE 41 00 COMMUNICATION SVC CELL PHONES FOR EMERGENCIES. ... ...o'eonernnnnnnnn. 500
L= 200
TOTAL 700
LINE 43 01 UTILITY SERVICES WATER/SEWER SERVICES. .. votomeme e oo e 1,436
TOTAL 1,436
LINE 43 02 UTILITY SERVICES ELECTRIC SERVICE. ...t ot trtoneensmasnoenenennnnsonen 395,780
TOTAL 395,780
LINE 44 00 RENTALS AND LEASES EQUIPMENT RENTAL. . .. ovties i e e e e e e e e 2,000
TOTAL 2,000
LINE 45 00 INSURANCE LIABILITY & PROPERTY INSURANCE. ..........ooonun... 21, 915
TOTAL 21,915
LINE 46 00 REPATR AND MAINT. RADIO REPAIRS . . o vt et e et ee e e ee e e e e e e e 500
SMALL, EQUIPMENT REPATRS. ... ..ovuuiemeaenennnn 500
TOTAL 1,000
LINE 46 04 REPATR AND MAINT. FLEET MAINTENANCE. .. .. vv v e ueeoe e e e eaeees 71,382
TOTAL 71,382
LINE 51 00 OFFICE SUPPLIES PENS, PENCILS, BAPER ETC. .0 ..uwis win wnie i oih oa ba 300
TOTAL 300
LINE 52 00 OPERATING SUPPLIES UNTFORMS . .« o vttt e e et e e e e e e e e e e e e e 1,250
HAND TOOLS (SHOVELS, BROOMS, RAKES, ETC) .......... 3,500
BARRICADES, CONES, LIGHTS & BATTERIES............. 3,256
BOB, 0 5375 5055 5575 5165 tim bomiss & it . ot i, yomht 51 imeeotie: A SLms ot 2,000
CONCRETE BUMPERS. . .« s tvtvneteeeoee e e e e e e ee e 1,500
SAFETY SIGNS. .. ettt e e e et e ee e e e e e 1,500
HAZARDOUS WEATHER SUPPLIES. . ... ::cuieueeaeennennnn 1,000
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 4102 ROADS AND STREETS LINE 52 00 OPERATING SUPPLIES HYDRATION SUPPLIES/COOLERS . . ot ciiv s as varvaromeossse 500
BANDBAGE .« .o sfars sveim s shem et shass et st b als sl aters doa 2,000
ERGONOMIU SUPPLIES . . . .. . ... e tneeennensnnnennnn 300
SAFETY FENCE/SILT SCREENING . ......cc.ecemucsonnnnn 950
GLOVES, MAKS & FILTERS. . c e ses s som sine sianaims s ae 991
FITTINGS, VALVES & NOZELS. . ...ttt tannarennnnnns 568
TAR TECK ‘& TAR REMOVER. . can s s et e ave o ale s orars s 1,500
TREE STUMP REMOVALS. . . v v v v v vnvmmnvonsmenannnssenns 1,500
SAFETY VEST & SAFETY GLASSES. . ... .ct i innnneennnn 650
YARD WASTE TIPPING FEES......'uturerranrnnnneeannn 8,000
BLADE REPLACEMENTS . . . i ot v sai s oot rae naronreasns 2,000
SURTAIR BOOT cas wae ivee estin shavi shasm s b sleis bmis wib o atari 5 2,300
TOTAL 35,265
LINE 52 11 OPERATING SUPPLIES VEHICLE! PUBL . co s s 5ill Sl S siivsie s 5 5o oieis il 13,827
TOTAL 13,827
LINE 53 00 ROAD MATERIAL/SUPP. BSTHRLITL 0 cions s sraits sosis aisAs siras Sisi w28 S SR STy M § i v 12,000
CONCRBTE, oo ced siw 655 V06 w85 26 58 M5 55 noam e » anmes ms 12,000
CONCRETE RORD ‘BRSE . (v wun e sreis sein st stets sabe sle v atavs ara 4,000
N Y R 2 2,000
B BT, . e cvn s s s Sa e S SR S DR S WA 4,100
LIMESTONE: RXERRATL . sais stwas amsd s miizs ste sas sceis -0 e b 6,000
MELLEIMES: o s sran o 30y iy woly 5050 S00% 0y Dad sl s s 7,000
BEBTID . v ane v stis slens i s S560 $ieie sikie OR SR £STR AlRE da SR 4,000
TOTAL 51,100
LINE 54 00 BOOKS-PUBL-SUBSCRIP. APWA MEMBERSHIP: .. oo sas 5604 o 6% 56s a6 s nierrasrnerenns 100
TOTAL 100
LINE 55 00 TRAINING CERTIPICATIONS ., oo i s sini sitnis soncs ssts sims e s aie o seard sd 1,000
SAFETY TRATNING oo il sieil i sl diads 2ieli 2553 0% 5 sin 500504 nis 1,400
TOTAL 2,400
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CITY OF TARPCN SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

08/28/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS ‘TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH coMp
DENTAL

001 GENERAL FUND 4102 ROADS AND STREETS CREWLEADER FERRONE, PHILIP E 63,856 1,750 4,100 5,278 6,274 11,699 3,039 95,996
EXECUTIVE ASSISTANT THOMPSON, AMBER L 14,815 1,133 1,333 2,895 18 20,194
HEAVY EQUIPMENT OPERATOR CUMMINGS, MIDRE 55,182 1,750 200 4.371 5,142 23,361 2,491 92,497
HEAVY EQUIPMENT OPERATOR SAZALIS, GEORGE 50,024 1,750 200 3,976 4,678 23,361 2,266 86,255
MAINTENANCE RECORDS TECHNICIAN SIEGFRIED, CHLOE 50,419 3,821 4,538 17,836 &0 76,674
PUBLIC WORKS DIRECTOR COTTA, CHRIS 31,247 650 2,296 2,871 2,895 408 40,367
SENIOR TECHNICIAN WILLIAMS, TIMOTHY 54,413 1,750 200 4,312 5,073 17,836 2,148 85,731
TECHNICIAN I ALTMAN, SETH 52,832 1,750 200 3,859 4,931 23,361 2,388 89,322
TECHNICIAN I HERR, GEORGE 42,640 1,750 200 3,411 4,013 11,579 1,699 65,202
TECHNICIAN I STOCKS, DILLON 43,722 1,950 200 3,473 4,111 11,579 1,991 €6,825
TECHNICIAN II KENNEDY, MICHAEL 49,338 1,750 200 3,923 4,616 11,579 1,954 73,360
TOTAL 31,247 477,240 14,000 6,150 39,853 47,578 157,980 18,463 792,512

COUNT 11
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08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
5001-PROJECT ADMINISTRATION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 38,070 40,920 40,920 33,4095 44,806
12-00 REGULAR SALARTIES & WAGES 80,951 92,830 92,830 76,598 101,941
14-00 OVERTIME PAY 1,278 1,160 2,487 b e B 1,160
IT5=-00 SPECTAL PAY 3, 202 3, 1IU P AL 3,163 2,262
21-00 FICA TAXES 9,000 10,134 10,241 8,438 10,808
22-00 RETIREMENT CONTRIBUTION 10,788 12,552 12,672 10,473 13,586
23-00 LIFE & HEALTH INSURANCE 21,820 26,008 26,008 22,077 25,207
24-00 WORKER'S COMPENSATION 713 642 642 670 678
* Personnel Services 166,022 188,016 189,570 157,147 200,448
40-00 TRAVEL PER DIEM 1,022 783 783 870 783
49-02 INTERDEPT ALLOC CAP 89,432~

* Operating Expenditures 88,410~ 783 783 870 783
bt PROJECT ADMINISTRATION T 6L2 188,799 199,353 158,017 2005231
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

o8/28/25
FUND DBESCR DIVISION POSITION EMBLOYRE BXEC REGULAR OTHRER OVER-~ SPECIAL FICA RETIRB LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH COMP
DENTAL

001 GENERAL FUND 5001 PROJECT ADMINISTRA GRANT WRITER/PROJ COORD HARBERT, PAULETTE J 28,013 2,143 2,521 3,358 34 36,068
PROJECT ADMIN ASST DIRECTOR MAKRIS, NICK 34,551 2,632 3,110 4,942 41 5,278
PROJECT ADMIN DIRECTOR ROBERTSON, ROBERT R 44,808 2,759 4,103 6,775 55 58,4987
PROJECT INSPECTOR DOORLAG, RODNEY 19,688 1,131 1,593 1,873 3,358 266 27,910
PROJECT INSPECTOR MILLER, JEVON 19,688 1,160 1,131 1,881 1,978 6,775 281 32,695
TOTAL 44,8086 101,941 1,180 2,262 10,808 13,586 25,207 678 200,447

COUNT 5
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08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

1L7:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET

8802-NONDEPARTMENTAL / GENERA FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026

12-00 REGULAR SALARIES & WAGES 22,756 34,650 34,650 27,320 35,516

14-00 OVERTIME PAY 25 24

21-00 FICA TAXES 1,726 2,651 2,653 2,073 2y LT
=00 R i SO 654 3,118 3,121 2,461 3,196

23-00 LIFE & HEALTH INSURANCE 1,403 6,082 6,082 5,068 5,789

24-00 WORKERTS COMPENSATION 26 42 42 44 43

* Personnel Services 26,565 46,543 46,573 36,990 47,2671

31-00 PROFESSIONAL SERVICES 158,951 88,683 88,683 310,056 88,683

G & AUDITING 37,498 23,000 48,675 20,175 23,000

34 00 OTHER CONTRACTUAL SERVICE 135,52? 122,756 122,756 125,588 126,601

40-00 TRAVEL PER DIEM 51 2,104

4T7-00 COMMUNICATION SERVICES 11,098 11,000 11,000 7,676 10,000

42-00 FRETIGHT & POSTAGE SERVICE 1,200 1,200 1,200 1,347 1,200

43-01 WATER/SEWER SERVICE 3,257

43-02 ELECTRIC SERVICE 94,524 100,989 100,989 74,891 90,390
= & S 18,230- 118,527 118,527 117,962 74,448

45-00 TNSURANCE 236,347 253,886 253,886 269,295 242,310
- & CE 88,808 32,980 32,980 152,292 28,980

48-00 PROMOTIONAL ACTIVITIES T, L3 77,400 77,400 60,939 77,400

49-00 OTHER CURRENT CHARGES 7,703 226,000 121,002 2,548 238,010

51-00 COFFICE SUPPLIES 182 80-

52-00 OPERATING SUPPLIES 122,766 45,100 73,030 108,416 45,7100

52-03 COPIER/RISO SUPPLIES 2,232 1,765

52-11 VEHICLE FUEL 1,741~ 285-

52-12 FLOWERS, PLANTS NON CRA 2,000 2,000

54-00 BCOOKS-PUEL-SUESCRIPTIONS 18,766 6,360 6,360 44,283 6,360

55-00 TRAINING 1,125 25,000

* Operating Expenditures 978,351 1,109,881 1,058,488 1,303,353 1,077,482

61-00 LAND 10,000-

63-00 IMPROVEMENTS O/T BUILDING 297,242 45,357 70,471

64-00 MACHINERY & EQUIPMENT 35,116

68-00 TNTANGIBLE ASSETS 23,292 60,320

* Capital Outlay 345,650 45,357 130,791

71-00 PRINCIPAL 111,718

72-00 TINTEREST 15,245

* Debt Services 126,963

83-00 OTHER GRANTS AND AIDS 44,666 65,500 65,500 25,000 53,000

* Grants & Aids 44,666 65,500 65,500 25,000 53,000

99-00 NON-QOPERATING 551,101 551,101 535,000

91-00 TRANSFERS 720,000

* Other Non-Operating 551,101 1,271,101 535,000

* ok NONDEPARTMENTAL / GENERAL 1,522,195 1,773,025 2,487,019 1,496,134 1,712,743

* %k % GENERAL FUND 34,766,515 36,047,675 39,191,153 31,452,438 37,550,764




CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 8802 G/F NON-DEPARTMENTAL LINE 31 00 PROFESSIONAL SVC HEALTH PLAN CONSULTANT. . .. ...t ee e eennn 88,683
TOTAL 88,683
LINE 32 00 ACCOUNTING/AUDIT. ANNUAL INDEPENDENT AUDIT. ... ..oiunnennenennnnnnn. 23,000
TOTAL 23,000
LINE 34 00 OTHER CONTRACT SVC HUMANE SOCIETY CONTRACT. . .. v vuitiee e oeeennnnnnn. 3,690
CITY SHARE OF JOLLY TROLLEY-YEAR 3 OF 5 YEAR AGREE 63,911
FIREWORK S . . oottt e ittt et e e e e 45,000
ARMORED CAR SERVICE. . .. .'viiin it ieeeneenaeeannnn. 5,000
SNOW PLACE. .0y s sis siaiens svsis sars swstte vl sois abissre ik 6 o 9,000
TOTAL 126,601
LINE 41 00 COMMUNICATION SVC ANNUAL PHONE EQUIPMENT. .. ... ooiivnn s meeenannnn. 10,000
TOTAL 10,000
LINE 42 00 FREIGHT & POSTAGE SVC POSTRAGE . . . vttt ettt e e e e e 1,200
TOTAL 1,200
LINE 43 02 UTILITY SERVICES ELECTRIC SERVICE. <. vou sws civn &wi aate 565 siais 50605 55 5w wie v 90,390
TOTAL 90,390
LINE 44 00 RENTALS AND LEASES POST OFFICE BOX RENTAL. ... .vvitmetmseens s, 1,000
LEASE. FOR COPTERS .« .ocu widts widts cies Siais siais sias sin Gais coie oo 8,000
LEASE COLOR PRINTER. . . .vivuiiitaeeieeiee i ieeaae s 2,000
LEASE MULTIFUNCTION PRINTER ..........oweueueunn.. 1,000
LEASE POSTAGE SCALE WITH COMPONENT FOR SIZING..... 2,448
CITY HALL GENERATOR LEASE-YEAR 6 OF 10 YEAR AGREEM 60,000
TOTAL 74,448
LINE 45 00 INSURANCE LIABILITY & PROPERTY INSURANCE. ...........concunn.. 189,856
CAP CENTER FLOOD INSURANCE. .........ovvuineennnn.. 2,682
401 E. MLK BLDG 2 & 3 FLOOD INSURANCE............. 6,477
LONG TERM DISABILITY . .. .c'v'vir e imn s emseanenn.. 43,295
TOTAL 242,310
LINE 46 00 REPAIR AND MAINT. SPONGE EXCHANGE RESTROOMS. . .....'veiiiinunnnennnn. 7,500
TELEPHONE HARDWARE MAINTENANCE. ................... 8,000
EXCESS COPIER/PRINTER COPIES ............coumuuu... 5,000
MULTIFUNCTION PRINTER MAINTENANCE................. 480
SOFTWARE MAINTENANCE. .. ivv v viis i miese e e i een s 8,000
TOTAL 28,980
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
001 8802 G/F NON-DEPARTMENTAL LINE 48 00 PROMOTIONAL ACTIVIT. CHRISTMAS PARADEL ... cocic siaie sie s st sdte siiid 5ol 5o et ans 2,000
MARTIN LUTHER KING FOUNDATION/PARADE. . 1,500
TOURISM AND LOCAL PROMOTION. ... ... oouvcemmmnnnnnnn 20,000
GOVERNMENT TELEPHONE ADVERTISING. ........uovunn... 900
BROCHURE DISTRIBUTION. ... .iitinmsmme e eemennnn 13,000
ADDITIONAL MARKETTING. . .o cvcvma s bas ot aee ceaaesnn s 35,000
JUNETEENTH . . . ¢ ottt te e ettt et ee e e e e e e e e e e 5,000
TOTAL 77,400
LINE 49 00 OTHER CURRENT CHARGES REQUIRED BUDGET ADOPTION ADVERTISING.............. 6,000
MAINTENANCE RESERVE/OTHER. ... ..., 232,010
TOTAL 238,010
LINE 52 00 OPERATING SUPPLIES HISTORIC MARKER PROGRAM. . ...t viiieeeeoeeenennes 10,000
COPIER PAPER. . .. tiittttetieeee e e et e e, 5,100
BANK CHERGES ooy cvwes arais svicis salte Saie Siais Srank S0d% 51575 55975 o aver e 20,000
CITIZEN ACADEMY . . ..ttt it it et e e e e e e eee e 5,000
BANNERS o wain sud iy 855 3457 000 Wl Wivie romrm musis somas soe regitemimcens 5,000
TOTAL 45,100
LINE 54 00 BOOKS-PUBL-SUBSCRIP. TAMPA BAY REGIONAL PLANNING ANNUAL DUES........... 2,000
SAM'S CLUB ANNUAL MEMBERSHIP DUES................. 135
FL LEAGUE OF CITIES ANNUAL MEMBERSHIP............. 3,500
FL ECONOMIC DEV COUNCIL MEMBERSHIP................ 225
SUNCOAST LEAGUE OF CITIES. ...t iee ceevn e 500
TOTAL 6,360
LINE 55 00 TRAINING DEPARTMENT TEAM BUILDING. .. .. .ovuvie e 25,000
TOTAL 25,000
LINE 83 00 OTHER GRANTS/AIDS PINELLAS SAFE HARBOR. .« <5 e see eis s Sa's 5 2% Sreis sie s 5,000
YOUTH/SPORTS ACTIVITIES. . ..o vommmemsean . 20,000
NEIGHBORLY SERVICES. . it ittt invnsieceomensnnenns 3,000
SHEPPARDS CENTER. . ...ttt e e e eee e e e 5,000
ST PETERSBURG COLLEGE FOUNDATION.......cooueuon... 20,000
TOTAL 53,000
LINE 99 00 OTHER NON-OPERATING PAY FOR PERFORMANCE-GENERAL FUND.................. 175,000
BASED ON 3% AND HALF YEAR
RESERVE FOR FUND BALANCE/FUTURE PROJECTS.......... 360,000
TOTAL 535,000
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‘CITY OF TRRPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

os/28/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME. PAY CONTR HEALTH LOMB.
DENTAL
001 GENERAL FUND 2802 NON-DEPARTMENTAL G SUSTAINABILITY COORDINATOR LANGSTON, HOLLY 35,516 2,717 3,196 5,789 43 47,261
TOTAL 35,516 2,717 3,196 5.7889 a3 47,261
COUNT 1
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

08/2a8/25
FUND DESCR DIVISION POSITION EMPLOYEE BxsC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH coMpP
DENTAL
TOTAL 1,961,233 16,249,215 370,869 921,667 245,940 1,409,708 2,759,837 3,305,603 314,660 27.538,732
COUNT 271
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17 28:33 STATEMENT OF REVENUES - FY 2026
050-HOSPITAL LEASE 2041-2070 ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
MISCELLANEOQUS
361.10-00 INTEREST ON INVESTMENTS 90,000 90,000 14,988 60,000
361.10-05 UNREAL/REAL GAIN (LOSS) 894,659 12,762
361.20-00 STATE BOARD INTEREST 44,147
361.40-02 FEDERAL HOME LOAN BANK 12,400 1,875
361.50-01 TREASURY BILLS 2,188 21 ;250
* MISCELLANECUS 109,247 90,000 80,000 95,023 60,000
ot HOSPITAL LEASE 2041-2070 109,247 90,000 90,000 95,023 60,000
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

050-HOSPITAL LEASE 2041-2070 ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD .~ BUDGET
8820-HOSPITAL LEASE 2041-2070 FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
99-00 NON-OPERATING 90,000 90,000 60,000
* Other Non-Operating 90,000 90,000 60,000
* % HOSPITAL LEASE 2041-2070 90,000 90,000 60,000

Fekeik HOSPITAL LEASE 2041-2070 90,000 90,000 60,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
08/29/25

050 8820 HOSPITAL LEASE 2041-2070 LINE 99 00 OTHER NON-OPERATING RESERVE FOR FUND BALANCE .......ivuiimmnnnnnnnnnan 60,000

TOTAL 60,000
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08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:33 STATEMENT OF REVENUES FY 2026

101-ARPA-CSLFRF ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026

INTERGOVERNMENTAL

331.50-25 ARPA-CSLFRF 7,563,116

* ITNTERGOVERNMENTAL 7,563,116

MISCELLANEQUS

361.10-00 INTEREST ON INVESTMENTS 23,644 125,000 125,000 27,844 20,000
361.10-05 UNREAL/REAL GAIN ([LOSS] 123,116 3,026

361.20-00 STATE BOARD INTEREST 512

361.20-05 281071-ARPA-CSLFRF 154,757 66,473

361.40-01 FEDERAL FARM CREDIT BANK P 1,575
361.40-02 FEDERAL HOME LOAN BANK 98,153 12,500

361.40-04 FEDERAL HOME LOAN MTG COR 31, 875

361.50-01 TREASURY BILLS 82,454 52,500

* MISCELLANEQUS 518,511 125,000 125,000 163,918 20,000

NON-REVENUES

389.02-00 CARRYOVER-ENCUMBRANCES 2,327,545

* NON-REVENUES 2,327,545

i ARPA-CSLFRF 8,081,627 125,000 2,452,545 163,918 20,000
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
101 -ARPA-CSLFRF ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
8830-ARPA-CSLFRF FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
48 00 PROMOTIONAL ACTIVITIES 13,312
Operating Expenditures 13,312
6 1=00 " LAND 1,800,927
- S O/T BUILDING 125,000 125,000 20,000
62-00 BUILDINGS 111,300 441,704 150,468
- TS O/T BUILDING 327,362 447,038 31,369
62-00 BUILDINGS 198,666 158,227 43,154
©3-00 IMPROVEMENTS O/T BUILDING 161,238 220,184 15,450
- B G 1,500,322 927,156 927,155
63-00 TMPROVEMENTS O/T BUILDING 1,434,860
63-00 TMPROVEMENTS O/T BUILDING 63,394 121,226 72,641
63 00 TMPROVEMENTS O/T BUILDING 462,874 12,010 122,425
Capital Outlay 6,060,943 125,000 2,452,545 1,362,662 20,000
83 00 OTHER GRANTS AND AIDS 1,500,000
Grants & Aids 1,500,000
bt ARPA-CSLFRF 7,574,255 125,000 2,452,545 1,362,662 20,000
* % & ARPA-CSLFRF 7,574,255 125,000 2,452,545 1;362,662 20,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATICN
08/29/25

LINE 63 00 IMPROVE. O/T BLDG AVATILABLE FOR CAPITAL PROJECTS........coverencenns 20,000

TOTAL 20000
- T

101 8830 ARPA
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA
17:28:33 STATEMENT OF REVENUES - FY 2026
106-LOCAL OPTION GAS TAX ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
ACCOUNT ACCOUNT DESCRIPTICN FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
TAXES
312.41-01 TWO CENT 319,715 320,140 320,140 210,568 317,715
* TAXES 319,715 320,140 320,140 210,568 6 A 0L
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 473 1,860 1,860 390 425
361.20-00 STATE BOARD INTEREST 6,652 2,356
* MISCELLANECUS 7,125 1,860 1,860 2,746 425
NON-REVENUES
389.01-00 CARRYOVER-CASH 28,000 28,000 6,860
* NON-REVENUES 28,000 28,000 6,860
ke LOCAL OPTION GAS TAX 326,840 350,000 350,000 213,314 325,000
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08/28/25
17:28:25

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2026 ANNUAL BUDGET

106-LOCAL OPTION GAS TAX ACTUALS ORIGINAL BUDGET. REVISED BUDGET ACTUALS YTD BUDGET
8602-LOCAL OPTION GAS TAX FY 2024 FY 2025 July 31, 2025 FY 2026
91-00 TRANSFERS 350,000 350,000 166,667 325,000
2l Other Non-Operating 350,000 350,000 350,000 166,667 325,000
& % LOCAL OPTION GAS TAX 350,000 35050600 350,000 166,667 325,000
el LOCAL OPTION GAS TAX 350,000 350,000 350,000 166,667 325,000




CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
106 8602 LOCAL OPTION GAS TAX LINE 91 00 TRANSFERS TRANSFER TO CAPITAL PROJECT FUND. ................. 125,000
TRANSFER TO GENERAL FUND. .............oouuuoneo..... 200,000

TOTAL 325,000
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA
17:28:33 STATEMENT OF REVENUES - FY 2026
120-SCHOOL CROSSING GUARD ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
FINES AND FORFEITS
359.01-00 SCHOQOL CROSSING GUARDS 1,400 500 500 620 500
W INES _AND FORFELTS 1,400 500 500 620 500
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 111 111
* MISCELLANEOUS 111 111
NON-REVENUES
389.01-00 CARRYOVER-CASH 589 589 700
* NON-REVENUES 589 589 700
* % SCHOQL CROSSING GUARD 1,400 1,200 1,200 620 1,200
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08/28/25
17:28:25

120-SCHOOL CROSSING GUARD

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 ANNUAL BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD BUDGET
1004 -SCHOOL CROSSING GUARD FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
52-00 OPERATING SUPPLIES 1,200 1,200 1,200
T Operating Expenditures 1,200 1,200 1,200
* % SCHOOL CROSSING GUARD 1,200 1,200 1,200
* ek SCHOOQOL CROSSING GUARD 1,200 1,200 1,200
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
120 1004 SCHOOL CROSSING GRD LINE 52 00 OPERATING SUPPLIES CROSSING GUARD UNIFORMS. .. .. ovvinnennannannnennnnn 900
HANDHELD /STOP SIGNE. oy i vion o viow il 25l o i 4 aia & aa aia : 200
GLOVES . - - o s e oe e s e e s 100
TOTAL 1,200
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:33 STATEMENT OF REVENUES - FY 2026
121-HANDICAP FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026

FINES AND FORFEITS

359.02-00 HANDICAP FINES 1,800 1,800 1,500
* FINES AND FORFEILITS 1,800 1,800 1,500
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 195 195
361.20-00 STATE BOARD INTEREST 1,212 834
* MISCELLANEOUS 1,212 195 195 834
NON-REVENUES
389.01-00 CARRYOVER-CASH 10,005 10,005 500
* NON-REVENUES 10,005 10,005 500
* %k HANDICAP FUND 1,212 12,000 12,000 834 2,000
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08/28/25

CITY OF TARPON SPRINGS, FLORIDA

ET:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
121-HANDICAP FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1005-HANDICAP FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
52 00 OPERATING SUPPLIES 2,000 2,000 2,000
Operating Expenditures 2,000 2,000 2,000
63 00 IMPROVEMENTS O/T BUILDING 10,000 10,0080
Capital Outlay 10,000 10,000
*x HANDICAP 12,000 12,000 2,000
*h% HANDICAP FUND 12,000 12,000 2,000

163



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
08/29/25
LINE 52 00 OPERARTING SUPPLIES ADA EXPENSES. . .- vvccuassnnsnsnacssssnasecssasanssons 2,000

121 1005 HANDICAP
TOTATL 2,000
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:33 STATEMENT OF REVENUES - FY 2026
130-POLICE IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET

ACCOUNT  ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
PERMITS AND FEES

324.11-01 POLICE - RESIDENT 8,945 57,283 57,283 9,977

324.12-01 POLICE - COMMERCIAL 2,023 229,074 58,185

* PERMITS AND FEES 2,568 57,9583 57,283 239,052 58,185
MISCELLANEOQUS

351.10-00 INTEREST ON INVESTMENTS 7,500 7,500 5,176

361.20-00 STATE BOARD INTEREST 38,109 31,511

" MISCELLANEOUS 38,109 7,500 7,500 31,511 5,176
NON-REVENUES _

389.01-00 CARRYOVER-CASH 16,984

03= : CES 72,000
¥ NON-REVENUES 22,000 16,984
* % POLICE IMPACT 51,077 64,783 86,783 270,563 80,345
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08/28/25
17:28:25

130-POLICE IMPACT

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 ANNUAL BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD BUDGET
1090-POLICE IMPACT FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
63-00 IMPROVEMENTS O/T BUILDING 19,500 64,783 86,783 22,000 80,345
% Capital Outlay 19,500 64,783 86,783 22,000 80,345
* DOLICE IMPACT 19,500 64,783 86,783 22,000 80,345
* ok DOLICE IMPACT 19,500 64,783 86,783 22,000 80,345
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
08/29/25
130 1090 POLICE IMPACT LINE 63 00 IMPROVE. O/T BLDG MOTOROLA POLICE SERVERS........¢ciinriarnnanasansas 80,345

TOTAL 80,345
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA
17:28:33 STATEMENT OF REVENUES - FY 2026
131-FIRE IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
PERMITS AND FEES
324.11-02 FIRE - RESIDENTIAL 6,785 49,238 49,238 7,965
324 _12-02 FIRE COMMERCTAL 3,462 197,110 49,238
S 10,247 49,238 49,238 2057675 49,238
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 530 530 6,570
361 20-00 STATE BOARD INTEREST 1,904 6,590
MISCELLANEOUS 1,904 530 530 6,590 6,570
ot FIRE IMPACT 12,151 49,768 49,768 211,666 55,808
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08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

131-FIRE IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS ¥YTD BUDGET
1190-FIRE IMPACT FY 2024 FY 2025 FY 2025 July 31,; 2025 FY 2026
62-00 BUILDINGS 49,768 49,768

53-00 IMPROVEMENTS O/T BUILDING 55,808
* Capital Outlay 45,768 49,768 55,808
%% FIRE IMPACT 49,768 49,768 55,808
adicd FIRE IMPACT 49,768 49,768 55,808
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131 1190 FIRE IMPACT

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
08/29/25

LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA
17:28:33 STATEMENT OF REVENUES - FY 2026
132-LIBRARY IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
PERMITS AND FEES
324 .61-01 LIBRARY - RESIDENTIAL 10,063 25,331 25,331 11,798 25,838
T PERMITS AND FEES 10,063 25,331 25,331 11,798 25,838
INTERGOVERNMENTAL
334 70-52 LIBRARY GRANT 24-PLC-16 500,000
TNTERGOVERNMENTAL 500,000
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 6,000 6,000 3,163
361.20-00 STATE BOARD INTEREST 32,860 20,328
* MISCELLANEOUS 32,860 6,000 6,000 20,328 3,163
NON-REVENUES
389.01-00 CARRYOVER CASH 400,000
CES 55,827
* —NON- REVENUES 455,827
** LIBRARY IMPACT 42,923 31,331 987,158 32,126 29,001
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08/28/25
17:28:25

132-LIBRARY IMPACT

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 ANNUAL BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD BUDGET
1590-LIBRARY IMPACT FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
63-00 IMPROVEMENTS O/T BUILDING 31,414 31,331 987,158 167,388 29,001
* Capital Outlay 31,414 31,331 987,158 167,388 29,001
* % LIBRARY IMPACT 31,414 e I e | 987,158 167,388 29,001
el LIBRARY IMPACT 31,414 31,331 987,158 167,388 29,001
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132 1590

LIBRARY IMPACT

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 63 00 IMPROVE. O/T BLDG

08/29/25
AVAILABLE FOR CAPITAL PROJECTS
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA
17.:28<33 STATEMENT OF REVENUES - FY 2026
133-RECREATICN IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
PERMITS AND FEES

324 61-02 RECREATION - RESIDENTIAL 28,246 71,588 71,588 34,090 73,020

PERMITS AND FEES 28,246 11,588 71,588 34,090 73,020
MISCELLANEQUS

361.10-00 INTEREST ON INVESTMENTS 174 174 270

361.20-00 STATE BOARD TNTEREST 5; 583

* MISCELLANEOUS 5,589 174 174 270

NON-REVENUES

389 02-00 CARRYOVER-ENCUMBRANCES 126,623
NON-REVENUES 126,623

kil RECREATION IMPACT 33,835 71,762 198,385 34,090 73,290
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08/28/25
17:28:25

133-RECREATION IMPACT

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 ANNUAL BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD BUDGET
1490-RECREATION IMPACT FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
63-00 IMPROVEMENTS O/T BUILDING 175,642 71,762 198,385 47,125 73,290
* Capital Outlay 175,642 71,762 198,385 47,125 73,220
el RECREATION TIMPACT 175,642 1,762 198,385 47,325 73,290
ekl RECREATION IMPACT 175,642 71,762 198,385 47,125 73,290
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
08/29/25

133 1490 RECREATION IMPACT LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS........ceovvnenenn.n 73,290
TOTAL 73,290
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:33 STATEMENT OF REVENUES - FY 2026
134-GENERAL GOVERNMENT IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
PERMITS AND FEES
324.71-01 GENERAL GOVT - RESIDENT o Pl e 12,262 12,262 2,211 12,507
324.72-01 GENERAL GOVT - COMMERCTAL 842 47,946
* PERMITS AND FEES 7979 12,262 12,262 50,157 12,507
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 3,738 3,738 3,660
361.20-00 STATE BOARD INTEREST 9,236 7,651
L MISCELLANEOUS 9,236 3,738 3,738 7,651 3,660
NON-REVENUES
389.01-00 CARRYQOVER-CASH 143,333
¥ NON-REVENUES 143,333
* % GENERAL GOVERNMENT IMPACT 12,216 16,000 16,000 57,808 159,500
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08/28/25
17:28:28

134-GENERAL GOVERNMENT IMPACT

CITY OF TARPON SPRINGS,
FISCAL YEAR 2026 ANNUAL BUDGET

FLORIDA

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD BUDGET
8890-GENERAL GOVERNMENT IMPAC FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
63-00 IMPROVEMENTS O/T BUILDING 159,500
68-00 TNTANGIBLE ASSETS 16,000 16,000
* Capital Outlay 16,000 16,000 159,500
bted GENERAL GOVERNMENT IMPACT 16,000 16,000 159,500
e GENERAL GOVERNMENT IMPACT 16,000 16,000 159,500

178



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
08/29/25

134 8890 GENERAL GOVT IMPACT LINE 63 00 IMPROVE. O/T BLDG DELL SERVER CLUSTER-$290K-55%GENGOVTIMP, 45%WS. . .. . 159,500

TOTAL 159,500
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08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:33 STATEMENT OF REVENUES - FY 2026
137-TRANS IMP FEE-CITY DIST 1 ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
PERMITS AND FEES
324 .31-02 MULTIMODAL-RESIDENTIAL 23,015 78,708 78,708 26,754 80,282
523702 MULTIMODAL-COMMERCTAL 4,439 296,780
* PERMITS AND FEES 27,454 78,708 78,708 323,534 80,282
INTERGOVERNMENTAL
334.40-06 MANGO ST PH II 129,500
* TNTERGOVERNMENTAL 129,500
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 500 500 9,300
361.20-00 STATE BOARD INTEREST . 12,024
* MISCELLANEOUS 500 500 12,024 9,300
NON-REVENUES
389.01-00 CARRYOVER-CASH 266,790
* NON-REVENUES 266,790
ke TRANS IMP FEE-CITY DIST 1 156,954 79,208 79,208 335,557 356,372
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08/28/25
17:28:25

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 ANNUAL BUDGET

137-TRANS IMP FEE-CITY DIST 1 ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
8891-TRANS IMPACT FEE CITY DI FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
63-00 IMPROVEMENTS O/T BUILDING 228,418 79,208 79,208 356,372
F Capital Outlay 228,418 79,208 79,208 356,372
bl TRANS IMPACT FEE CITY DIS 228,418 797208 79268 356,372
i TRANS IMP FEE-CITY DIST 1 228,418 79,208 79,208 356,372
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
137 8891 TRANS IMPACT FEE CITY LINE 63 00 IMPROVE. O/T BLDG CANAL FROM GRAND BLVD TO HIGH STREET............-- 125,000
' LIME ST FROM BANANA TO SPRING-DESIGN............-. 231,372
TOTAL 356,372
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA

172833 STATEMENT OF REVENUES - FY 2026

142-FEDERAL EQUITABLE SHARING ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026

INTERGOVERNMENTAL

331.20-04 FED EQUIT SH-JUSTICE 29,120 55,944 55,944 60,000 49,217
* TNTERGOVERNMENTATL 25, 120 55,344 55,944 60,000 49,217

MISCELLANEQUS

361.10-00 INTEREST ON INVESTMENTS 1,199 1,199
3I61.20-00 STATE BOARD INTEREST Ty T12 3,031

* MISCELLANEOUS T, 712 1,159 1,199 3,031

NON-REVENUES

389.01-00 CARRYOVER-CASH 84,637 84,637 44,958
* NON-REVENUES 84,637 84,637 44,958
>k FEDERAL EQUITABLE SHARING 36,832 141,780 141,780 63,031 94,175
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
142 -FEDERAL EQUITABLE SHARING ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS ¥YTD BUDGET
1023-FED EQUIT SH-JUSTICE FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
31-00 PROFESSIONAL SERVICES 7,354 8,000 8,000 1,895 5,000
TA-00 OTHER CONTRACTUAL SERVICE L, 192 1,500 1,500 1,425 1,500
- A0-00_TRAVEL PER DIEM 7,128 6,000 6,000 5,000
Z1-00 COMMUNICATION SERVICES 6,548 8,075 8075 1,760 8,015
Z4-00 RENTS & LEASES 3,800 4,800 4,800 4,400 5,200
46-00 REPAIRS & MAINTENANCE 3,404 6,200 6,200 180 65,200
A6-04 VEHICLE MAINT. REPATIRS 823 6,005 6,005 2,000
52-00 OPERATING SUPPLIES 59,063 76,000 76,000 8,122 56,000
54-00 BOOKS-PUBL-SUBSCRIPTIONS 8,552 21,400 21,400 g,824 1,400
55-00 TRAINING 1,863 3,800 3,800 1, 725 3,800
* Operating Expenditures 9%, T2 141,780 141,780 28,330 94,175
* % FED EQUIT SH-JUSTICE 99,727 141,780 141,780 28,330 94,175
ol FEDERAL EQUITABLE SHARING 99,727 141,780 141,780 28,330 94,175
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
142 1023 FEDERAL EQUITABLE SHARING LINE 31 00 PROFESSIONAL SVC K9 EXPENSE/VETERINARY CARE. .. .....covvenesncceenns 5,000
TOTAL 5,000
LINE 34 00 OTHER CONTRACT SVC PASS SCREENING/NEW OFFICERS & DISPATCH............ 1,500
TOTAL 1,500
LINE 40 00 TRAVEL PER DIEM SWAT PER DIEM FOR TRAINING. . cvvvunmnnononeanenns 3,000
K9 DER DIEM FOR TRAINING. .. ..cvnecuenaemnnnonennnns 2,000
TOTAL 5,000
LINE 41 00 COMMUNICATION SVC CELL PHONES (UNDERCOVER) ...« cevcummnniomeeneesens 2,500
CHONE LINES - COMMAND VEHICLE. . ..« cccvueuennnnnnn- 75
COMMAND VEHICLE AIR CARDS/UNDERCOVER. ............- 1,500
SWAT CALL OUTS/PHONE SERVICE. .. - cveuernnnnnrssnn- 4,000
TOTAL 8,075
LINE 44 00 RENTALS AND LEASES RANGE FEES FOR TRAINING. ... :cccvunoneenonmnnennnnns 1,000
NTGHT VISTION RENTAL . . v v seennmemeeeesnmnnnnnnnns 4,200
TOTAL 5,200
LINE 46 00 REPAIR AND MAINT. WEBSITE MAINTENANCE AND UPDATES/MONTHLY..........- 5,200
SWAT EQUIPMENT MAINTENANCE. . . ...cuunnernnrnseessns 1,000
TOTAL 6,200
LINE 46 04 REPAIR AND MAINT. FLEET MAINTENANCE . . o o v v seeeae e ammaae e eeaanans 2,000
TOTAL 2,000
LINE 52 00 OPERATING SUPPLIES K9 SUPPLIES. « e e e e eeeeemmemaeaaeeae e e s a e 6,000
GWAT SUPPLIES/EQUIBMENT . .« oo vvvnneeeenennnnnnnnens 40,000
PATROL SUPPLIES/EQUIPMENT. .. .o cveeevnnenrnnnneens 10,000
TOTAL 56,000
LINE 54 00 BOOKS-PUBL-SUBSCRIP. K-9 USPCA MEMBERSHIP. . ..o vccnnnciiosennnsmanennanes 200
SWAT AND NTOA MEMBERSHIP FOR ALL MEMBERS.......... 1,200
TOTAL 1,400
LINE 55 00 TRAINING TRAINING FOR SWAT TEAM. .. vvecccnnvanoeemeaessnns 3,000
TRAINING FOR K-9 OFFICER. ... cccunnuaneneennneenns 800
TOTAL 3,800
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08/28/25
17:28:33

143-SAFER GRANT -

CITY OF TARPON SPRINGS, FLORIDA

STATEMENT OF REVENUES

- FY 2026

FIRE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
INTERGOVERNMENTAL

331.20-21 SAFER GRANT: 264,515 301,440 301,440 198,501 315,703

* INTERGCOVEENMENTAL 264,515 301,440 301,440 198,501 315,703

e SAFER GRANT - FIRE 264,515 301,440 301,440 198,501 315,703
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08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
143-SAFER GRANT - FIRE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1106-SAFER GRANT FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
12-00 REGULAR SALARIES & WAGES 186,956 207,636 207,636 161,280 218,144
T4-00 OVERTIME PAY 29,158 26,565
T5-00 SPECIAL PAY 1,046
21 00 FICA TAXES 14,942 15,884 15,864 T2, 157 16,688
- 32,599 32,599 37,084
53-00 LIFE & HEALTH INSURANCE 35,309 471,791 41,791 35,094 40,078
23’00 WORKER 'S COMPENSATION 2 109 3,530 3,530 3,682 3,708
Personnel Services 270,170 301,440 301,440 239,378 315,703
i SAFER GRANT 270,170 301,440 301,440 239,378 315,703
* SAFER GRANT - FIRE 270,170 301,440 301,440 239,378 315,703
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CITY OF TARFON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

08/28/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIPE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH coMP

143 SAFER GRANT 1106 SAFER GRANT FIREFIGHTER/PARAMEDIC CHESTNUT, JAMES 72,715 5,563 12,361 16,921 1,236 108,786
FIREFIGHTER/PARAMEDIC ERROCH, MARK 72,715 5,563 12,361 11,579 1,238 103,454
PIREPIGHTER/PARAMEDIC MEJIAS, NICHOLAS 72,715 5,563 12,361 11,579 1,236 103,454
TOTAL 218,144 16,689 37,084 40,078 3,708 315,704

COUNT 3
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:33 STATEMENT OF REVENUES - FY 2026
148-PUBLIC ART FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
MISCELLANEQUS

361.10-00 INTEREST ON INVESTMENTS 1,060 1,060

361.20-00 STATE BOARD INTEREST 5,199 8,027

366.90-55 PUBLIC ART-DEVELOPER CONT 90,579 30,000 30,000 31,862 12,250

¥ MISCELLANECUS 95,778 31,060 31,060 39,889 13,250
NON-REVENUES

389.01-00 CARRYOVER-CASH 57190 57,190

* NON-REVENUES 57,190 57,130

* % PUBLIC ART FUND 95,778 88,250 88,250 39,889 13,250
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08/28/25
17:28:25

CITY OF TARPON SPRINGS, FLORIDA

: 2 FISCAL YEAR 2026 ANNUAL BUDGET
148-PUBLIC ART FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET

1692-PUBLIC ART FUND FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
46-00 REPAIRS & MAINTENANCE 1,348 5,750 5,750 1,788 5,750
48-00 PROMOTIONAL ACTIVITIES 3,400 2,500 2,500 2,500
52-00 OPERATING SUPPLTIES 8,856 5,000 5,000 5,000
* Operabing bExpenditures 13,604 13,250 13,250 1788 13,250
63-00 IMPROVEMENTS O/T BUILDING 55,547 75,000 75,000

* Capital Outlay 55,547 75,000 75,000

* % PUBLIC ART FUND 69,151 88,250 88,250 1,788 13,250
* % % PUBLIC ART FUND 69,151 88,250 88,250 1,788 13,250
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148 1692

PUBLIC ART FUND

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 46 00 REPAIR AND MAINT.

08/29/25

LINE 48 00 PROMOTIONAL ACTIVIT.

LINE 52 00 OPERATING SUPPLIES

STORYBOOK TIME SCULPTURE MAINTENENCE. . ............ 1,000
NATADS SCULPTURE MAINTENENCE. ... ...ouvoueoonnanrns 1,200
AMA-SCULPTURE MAINTENENCE 620
BIKE RACK MAINTENENCE. .. ... cvccuvnncnnennnonssnsns 900
ILLUMINATED ART BOX MAINTENENCE. . ......ceouconn-o- 2,000

TOTAL 5,750
ADVERTISING CALL TO ARTISTS.....u.cnunnresonvnsans 2,500

TOTAL 2,500
MISC OPERATING SUPPLIES FOR LOCAL ARTISTS......... 5,000

TOTAL 5,000
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:33 STATEMENT OF REVENUES - FY 2026
149-LAND PRESERVATION FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
MISCELLANEOUS
361.20-00 STATE BOARD INTEREST 628 39
366.90-76 CITY OWNED LAND SALES 50,000 10,000 0,000 10,000
- MISCELLANEOUS 50,628 10,060 10,000 39 10,000
s LAND PRESERVATION FUND 50,628 10,000 10,000 39 10,000
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08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

149-LAND PRESERVATION FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1414-LAND PRESERVATION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
61-00 LAND 65,000

61-00 LAND 10,000 10,000 10,000
i Capital Outlay 65,000 10,000 10,000 10,000
huitind LAND PRESERVATION 65,000 10,000 10,000 10,000
* ok LAND PRESERVATION FUND 65,000 10,000 10,000 10,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
149 1414 LAND PRESERVATION LINE 61 00 LAND AVAILABLE FOR LAND PURCHASES.........000uenreens 10,000
FOR ALLOWABLE PURCHASES
TOTAL 10,000
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA
17:28:33 STATEMENT OF REVENUES - FY 2026
150-DER RECYCLING GRANT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
ACCOUNT  ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
INTERGOVERNMENTAL
334.39-00 OTHER PHYS ENVIRONMENT 17,011 18,000 18,000 18,629 18,000
FINTERGOVERNMENTAL T7 011 T8.000 18,000 18,629 18,000
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 1,705 1,705
TEREST L 1,519
" WTSCELLANEOUS 3724 1,705 1,705 1/519
NON-REVENUES
389.01-00 CARRYOVER-CASH 1,705
NON-REVENUES 1,705
* % DER RECYCLING GRANT 19,735 19,705 19,705 20,148 19,705
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08/28/25
17:28:25

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2026 ANNUAL BUDGET

150-DER RECYCLING GRANT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET

1668-DER RECYCLING GRANT IV FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026

52-00 OPERATING SUPPLIES 27,751 19,705 19,705 4,365 19,705

" Operating Expenditures 204 5L 19,705 18,705 4,365 19,705
—§3-00 IMPROVEMENTS O/T BUILDING 110,008

* Capital Outlay 110,000

* & DER RECYCLING GRANT IV 137,751 19,705 19,705 4,365 19,705

d ok DER RECYCLING GRANT 137,751 19,705 19,705 4,365 19,705
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
08/29/25
150 1668 DER RECYCLING GRT LINE 52 00 OPERATING SUPPLIES AVAILABLE FOR RECYCLING ACTIVITIES.........co.en... 19,705
TOTAL 19,705
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08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:33 STATEMENT OF REVENUES - FY 2026
154-CRA TRUST FUND-DWN TWN TS ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
TAXES

311.10-02 CITY PORTION 466,581 528,253 528,253 529,518 550,368

- TAXES 466,581 523,253 528,253 529,518 550,368
INTERGOVERNMENTAL

338.10-01 PINELLAS CTY-AD VALOREM 418,249 473,502 473,502 460,321 478,548

*  INTERGOVERNMENTAL 418,249 473,502 473,502 460,321 478,548
MISCELLANECUS

361.10-00 INTEREST ON INVESTMENTS 18,682 11,948 11,948 21,518 45,257

3671.10-05 UNREAL/REAL GATN (LOSS) 7,984 9,449

361.20-00 STATE BOARD INTEREST 63,500 40,054

361.50-01 TREASURY BILLS 21,186 8,125

¥ MISCELLANEQOUS 111,352 11,948 11,948 79,146 45,257
NON-REVENUES

389.01-00 CARRYOVER-CASH 2,392,546

* NON-REVENUES 2,392,546

i CRA TRUST FUND-DWN TWN TS 996,182 1,013,703 1,013,703 1,068,985 3,466,719
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08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
154-CRA TRUST FUND-DWN TWN TS ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET

1682-CDBG-ECONOMIC DEVELOPMEN FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026

12-00 REGULAR SALARIES & WAGES 92,105 101,837 101,837 64,935 103,667

1T4-00 OVERTIME PAY 5,243 2,000 2,000 5,572 2,000

15-00 SPECIAL PAY 2,354 3,600 3,600 1,698 400

3T 00 FICA TAXES 7,018 i e ] 1,747 5,139 2. 821

P2-00 RETIREMENT CONTRIBUTION B, 973 9,669 9,669 6,498 9,546

23-00 LIFE & HEALTH INSURANCE 30,002 32,364 32,364 23,708 23,157
- 2,341 1, 955 1,955 2,039 1,930

* Personnel Services 148,936 159,172 159,172 109,588 148,521

31-00 PROFESSIONAL SERVICES 64,625

34-00 OTHER CONTRACTUAL SERVICE 17,813 17,100 17,100 14,250 77,100

F0-00 TRAVEL PER DIEM 3,885

41-00 COMMUNICATIONS SERVICES 1,572 1,269

43-01 WATER-SEWER 818 W2 721 719 765

43-02 ELECTRIC SERVICE 1,780 1,685 1,685 1,463 1,756

44-00 RENTS & LEASES 39,155 30,155 44,533 52,690
- CE 1,300

Z6-00 REPAIRS & MAINTENANCE 35,000

47-00 PRINTING 313 313

48-00 PROMOTIONAL ACTIVITIES 30,000

Z49-00 OTHER CURRENT CHARGES 104 354

52-00 OPERATING SUPPLIES 4,959 90,500 90,187 20,040 90,500

52-13 FLOWERS, PLANTS CRA ONLY 2,690 10,000 10,000 10,000

54-00 BOOKS-PUBL-SUBSCRIPTIONS _ 175 175

B5-00 TRAINING 3,800

* Operating Expenditures 31;2lL 159,161 159,161 147,740 305,496

63-00 IMPROVEMENTS O/T BUILDING 54,568 58,626 2,912,702

68-00 INTANGIBLE ASSET 7,000

* Capital Outlay 54,568 65,626 2,912,702

71-00 PRINCIPAL 29,302

72-00 INTEREST 8,712

* DebEt Services 38,014

83-00 BUILDING GRANT PROGRAM 17,072 100,000 100,000 17,612 100,000

T Grants & Alds 17,072 100,000 100,000 17,612 100,000

99-00 NON-OPERATING 595,370 595,370

* Other Non-oOperating 585,370 595,370

* ok CDBG-ECONOMIC DEVELOPMENT 289,801 1,013,703 1,013,703 340,566 3,466,719

dede CRA TRUST FUND-DWN TWN TS 289,801 1,013,703 1,013, 703 340,566 3,466,719




CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
154 1682 CDBG-ECONOMIC DEVELOPMENT LINE 34 00 OTHER CONTRACT SVC TRAIN DEPOT STAFFING. . ..t tit ittt eereseeeeeeenn 17,100
MATYN: ‘STREET" CORTRACT . « vcu oo o i osh S0 a5 wan & & 60,000
TOTAL 77,100
LINE 40 00 TRAVEL PER DIEM MEALS FL REDEV CONF 7@80.. ... .uvuuuneemeenennnnnnn. 980
MILES' PL. BEDEV CONF' @165 ccc ci o vins sias sials s sia & 1,155
LODGING FL REDE CONF 7@250. .. .. vuvumeuunennnennenn 1,750
TOTAL 3,885
LINE 43 01 UTILITY SERVICES WATER/SEWER. SERVECES .« ¢ cu o v s oo s sitis wag sid's s & 765
TOTAL 765
LINE 43 02 UTILITY SERVICES ELECTRIC SERVICE. . i vt vn v sme s teoanmecece e 1,756
TOTAL 1,756
LINE 44 00 RENTALS AND LEASES COURT STREET PARKING LOT LEASES:
WESTERN PORTION BETWEEN COURT & LEMON STREET
10 YEAR LEASE 2/1/21 THRU 1/31/31 WITH 3% ANNUAL
INCRERSE. . i o simm sy sinis v ois s sios siese sinie s ois sl srond & 13,776
SOUTHSIDE COURT ST BETWEEN COURT & LEMON ST
10 YEAR LEASE 2/1/22 THRU 1/31/32 WITH 3% ANNUAL
INCREASE . & ¢t v as e s s mie e e aie s ain sas oiesoeie cme s aaes 13,375
ST NICHOLAS GREEK CHURCH LOT LEASE:
10 YEAR LEASE 8/1/22 THRU 7/31/32 WITH 3% ANNUAL
TNCRBRGH: v ovsle 0000 S0 S0 B £ 5355 555 595 1% s saeun s 13,179
TRUIST BANK, YEAR TO YEAR LEASE, 3% INCREASE
FIRST YEAR FY 2025. . ..ttt ieititeeiee et iaeeaeennn 12,360
TOTAL 52,690
LINE 46 00 REPAIR AND MAINT. NEW PLANT & LANDSCAPEING. . . ..ot vvvmmnnaneneennnnnn 35,000
TOTAL 35,000
LINE 48 00 PROMOTIONAL ACTIVIT. CONTRACTUAL SERVICES. . ... ittt tentanennnirnnnnnnes 30,000
TOTAL 30,000
LINE 52 00 OPERATING SUPPLIES OPERATING SUPPLIES AS NECESSARY .. ...oiinimnnnnn. 500
BARNERS - was 95 0505 6503 Go S50 590 BES fmd rovsmene mimoe mimim sie 5,000
CRA PROBERTY TAK PATD. e wnc s ik w3 weve i s @ i 5,000
HISTORIC MARKERS. . .ttt tet s iime e iemtmrennnennnns 10,000
DECORATIVE LIGHT POLES 20 . ... uuuuueueeinnnennennsn 70,000
TOTAL 90,500
LINE 52 13 OPERATING SUPPLIES LANDSCAPE MATERIALS & SUPPLIES. ... .......0oouo.... 10,000
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 63 00 IMPROVE. O/T BLDG

LINE 83 00 OTHER GRANTS/AIDS

08/29/25

ORANGE STREET CONSTRUCTION. ......otuiutvnuuneennann

CRA MASTER PLAN.......

201

TOTAL 10,000
1,000

TOTAL 3,800

2,524,548

............................ 388,154
TOTAL 2,912,702
............................ 100,000
TOTAL 100,000



CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

08/28/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL PICA RETTRE LIFE WORKERS TOTAL
HAME. TITLE SRLARY SALARY SALARY TIME PAY CONTR HEALTH comp
DENTAL
154 CDBG-BCONOMIC DEV 1682 CDBG-ECONOMIC DEVE TECHNICIAN I CONRAD, CHRIS © 46,259 2,000 200 3,414 4,361 11,579 882 68,695
TECHNICIAN I TAYLOR, SAMSON L 57,408 200 4,407 5,185 11,579 1,048 79,827
TOTAL 103,667 2,000 s00 7,821 9,546 23,157 1.930 148,522
COUNT 2
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:33 STATEMENT OF REVENUES - FY 2026
161-POLICE EDUCATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
ACCOUNT  ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
FINES AND FORFEITS
351. 30-00 LAW ENFORCEMENT EDUCATION 2,528 2,000 2,000 2,452 2,000
FINES AND FORFEITS 2,528 2,000 2,000 2,452 2,000
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 180 180 500
361.20-00 STATE BOARD INTEREST 1,432 1,098
* MISCELLANEOUS 1,432 180 180 1,098 500
NON-REVENUES '
389 01-00 CARRYOVER-CASH 1,820 1,820 1,500
NON-REVENUES 1,820 1,820 1,500
* % POLICE EDUCATION 3,960 4,000 4,000 3,550 4,000
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08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

L7 :28:25 FISCAL YEAR 2026 ANNUAL BUDGET

161-POLICE EDUCATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1007-POLICE EDUCATION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
40-00 TRAVEL PER DIEM 2,000 2,000 2,000
52-00 OPERATING SUPPLTIES 2,000 2,000 2,000
* Operating Expenditures 4,000 4,000 4,000
Al POLICE EDUCATION 4,000 4,000 4,000
* k& POLICE EDUCATION 4,000 4,000 4,000

204



CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
161 1007 POLICE EDUCATION LINE 40 00 TRAVEL PER DIEM TRAVEL FOR LAW ENFORCEMENT TRAINING............... 2,000
TOTAL 2,600
LINE 52 00 OPERATING SUPPLIES TRAINING REGISTRATIONS FOR LAW ENFORCMENT......... 2,000
TOTAL 2,000

205



08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:33 STATEMENT OF REVENUES - FY 2026
162-POLICE CONFISCATED TRUST ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
ACCOUNT  ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
' FINES AND FORFEITS
351.20-01 CASH 3,000 3,000 5,000 3,000
* FINES AND FORFEITS 3,000 3,000 5,000 3,000
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 328 328 500
361.20-00 STATE BOARD INTEREST 2,328 1,565
* MISCELLANEOUS 2,328 328 378 1,565 500
NON-REVENUES
389.01-00 CARRYOVER-CASH 2,672 2,672 2,500
* NON-REVENUES 2,672 2,672 2,500
* % POLICE CONFISCATED TRUST 2,328 6,000 6,000 6,565 6,000
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08/28/25
17:28:25

162-POLICE CONFISCATED TRUST

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 ANNUAL BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1008-CONFISCATED TRUST FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
40-00 TRAVEL PER DIEM 3,000 3,000 2,530 3,000
55-00 TRAINING 3,500 3,000 3,000 2,245 3,000
* Operating Expenditures 3,500 6,000 6,000 4,775 6,000
*x CONFISCATED TRUST 3,500 6,000 6,000 4,775 6,000
el POLICE CONFISCATED TRUST 3,500 6,000 6,000 4,375 6,000
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
162 1008 CONFISCATED TRUST LINE 40 00 TRAVEL PER DIEM TRAVEL PER DIEM & LODGING FOR SRO.......cvvvvvn.. 3,000
TOTAL 3,000
LINE 55 00 TRAINING TRAINING REQUIRED FOR SRO. . .. cvveunneeeeaeecasnnnn 3,000
TOTAL 3,000
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:33 STATEMENT OF REVENUES - FY 2026
163-EMPLOYEE BEN COST DEFERRA ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 1220 1,220 2,000

g - BOARD INTEREST 8,337 3,536

* ~— MISCELLANEOUS 8337 T 220 1,220 3,536 2,000
NON-REVENUES

389.01-00 CARRYOVER-CASH 48,780 48,780

* NON-REVENUES 48,780 48,780

* % EMPLOYEE BEN COST DEFERRA 8,337 50,000 50,000 3,536 2,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
08/29/25

163 8855 EMPLOYEE BEN COST DEF LINE 31 00 PROFESSIONAL SVC AVATLABLE FOR GENERAL PENSION EXPENDITURES........ 2,000
TOTAL 2,000
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:33 STATEMENT OF REVENUES - FY 2026

301-CAPITAL PROJECT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31,
MISCELLANEQOUS

361.10-00 INTEREST ON INVESTMENTS 5,069

361.20-00 STATE BOARD TNTEREST 9,501 315

* MISCELLANEOUS 14,570 315
NON-REVENUES

381.11-06 LOCAL OPTION GAS TAX 150,000 150,000 150,000

381.33-02 STDEWALK TMPROVEMENT FUND 100,000 100,000 400,000

* NON-REVENUES 250,000 250,000 550,000

Ak CAPITAL PROJECT FUND 264,570 250,000 550,315
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YTD
2025

650-
6,538
5,888

5,888

BUDGET
FY 2026

125,000
300,000
425,000

425,000



08/28/25
17:28:25

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2026 ANNUAL BUDGET

301-CAPITAL PROJECT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
8402-ROAD PROGRAM FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
63-00 IMPROVEMENTS ©O/T BUILDING 711,182 250,000 550,315 161,367 425,000
* Capital Outlay 711,182 250,000 550,315 161,367 425,000
* ROAD PROGRAM 711,192 250,000 550,315 161,367 425,000
* %k CAPITAL PROJECT FUND 711,292 250,000 550,315 161, 367 425,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
301 8402 ROAD PROGRAM LINE 63 00 IMPROVE. 0O/T BLDG ANNUAL SIDEWALKS. ... ...t st eeee e, 400,000
AVAILABLE FOR CAPITAL PROJECTS......:.viunmnnnn.. 25,000
TOTAL 425,000
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:33 STATEMENT OF REVENUES - FY 2026
302-SIDEWALK IMPROVEMENT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT  ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025
INTERGOVERNMENTAL
335.18-01 HALF-CENT SALES TAX 7 7
¥ INTERGOVERNMENTAL 7 7
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 7 16,134 16,134 18,648
i (LOST] 66,217 11,226
361.10-24 BOA 97 45
361 .20-00 STATE BOARD INTEREST 26,400 30,747
40~ 9,725 3,175
* MISCELLANECUS 102,446 16,134 16,134 63,841
NON-REVENUES
389.01-00 CARRYOVER-CASH 83,866 383,866
= NON-REVENUES 83,866 383,866
*x SIDEWALK IMPROVEMENT FUND 102,453 100,000 400,000 63,848
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BUDGET
FY 2026

50,000

50,000

250,000
250,000

300,000



08/28/25
17:28:25

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2026 ANNUAL BUDGET

302-SIDEWALK IMPROVEMENT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
7002-INVESTMENT PLAN FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
91-00 TRANSFERS 100,000 100,000 400,000 300,000
* Other Non-Operating 100,000 100,000 400,000 300,000
ook INVESTMENT PLAN 100,000 100,000 400,000 300,000
Wk SIDEWALK IMPROVEMENT FUND 100,000 100,000 400,000 300,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
08/29/25

302 7002 SIDEWALK IMPROVE FUND LINE 91 00 TRANSFERS TRANSFER TO CAPITAL PROJECT FUND.........0.uoo.... 300,000

TOTAL 300,000
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA
17:28:33 STATEMENT OF REVENUES - FY 2026

307-1 CENT LOCAL OPT SALES TX

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025
TAXES
312 06-00 ONE CENT LOC OP SALES TAX 3,697,705 3,690,000 3,690,000 2,206,479
TAXES 3,697,705 3,650,000 3,690,000 2,206,479
INTERGOVERNMENTAL
331.50-29 FEMA-4828-HURR HELENE 238,497
.50~ AT.T. PHI 2,000,000
331.70-19 GYM FLOOR
_40- - G 73,049 91,654
334.40-03 SPONGE DOCKS FLOOD ABATEM 1,738,390
334.40-04 DEP-ELFERS TRATL 17,778 291 , 300
334 .40-05 TURN BASIN 724,753
334.40-06 MANGO ST PH TIT 444,000 85,034
334 40-07 MLK SO SPRING 588,585 85,034
ITNTERGOVERNMENTAL 1,848,165 4,353,221 176,688
CHARGES FOR SERVICES
342.20-00 FIRE PROTECTION SERVICES 640,504 640,504 5,325
342.40-00 EMERGENCY SERVICE FEES 291,360 292,060
* CHARGES FOR SERVICES 640,504 931,864 297,385
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 58,332 90,000 208,229 46,808
361.10-05 UNREAL/REAL GAIN (LOSS]) 107,621 2,470
361.10-24 BOA 320 78
361.20-00 STATE BOARD INTEREST 220,141 137,520
361.40-01 FEDERAL FARM CREDIT BANK 4,000 1,575
361.40-02 FEDERAL HOME LOAN BANK 5,313 10,022
361.50-01 TREASURY BTLLS 15,664 26,250
369.40-21 POLICE VEHICLE 1,854
369.40-35 HURRICANE DAMAGE 78,000
s MISCELLANEOUS 411,391 90,000 286,229 226,577
NON-REVENUES
381.10-01 GENERAL FUND 720,000
384.02-00 FIRE TRUCK 899,894
384.03-00 CAPITAL PROJECTS NOTE
= UE NOTE 2024 5,300,000 5,300,000
389.01-00 CARRYOVER-CASH 165,018 5,417,429
389.02-00 CARRYOVER-ENCUMBRANCES 2,328,020
* NON-REVENUES 899,894 165,018 13,765,449 5,300,000
* % 1 CENT LOCAL OPT SALES TX 6,857,155 4,585,522 23,026,763 8,207,129
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BUDGET
FY 2026

3,800,700
3,800,700

353,895
2,000,000
142,000

2,495,855

50,269
50,269

37,427

37,427

7,600,000

7,600,000
13,984,291



08/28/25 CITY OF TARPON SPRINGS, FLORIDA
17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
307-1 CENT LOCAL OPT SALES TX ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
8603-LOCAL OPTION SALES TAX FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
31-00 PROFESSIONAL SERVICES 53,000 51,020
49-00 OTHER CURRENT CHARGES 302
* Operating Expenditures 53,000 51,322
61-00 LAND 25,000 5,252,532 5,236,291
62-00 BUTILDINGS 184,829 171,160 129,056
= G L L T~ 10,935 100,000
63-00 IMPROVEMENTS O/T BUILDING 480,000 480,000 476,138
64-00 MACHINERY & EQUIPMENT 43,544 500,000 1,250,703 847,967 700,000
62-00 BUTILDINGS 211 2,200,000 6,098,633 1,455,338 4,672,365
63-00 IMPROVEMENTS O/T BUILDING 170,000 170,000 167,494 450,000
64-00 MACHINERY & EQUIPMENT 1,280,906 60,000 351,360 291,360 565,000
63-00 IMPROVEMENTS O/T BUILDING 738,419 118,153 177,604
63-00 IMPROVEMENTS O/T BUILDING 702,459 150,000 292,260 6,954 308,000
= G 1,246,354 6,363,827 99,154 4,064,000
63-02 ANCLOTE DREDGE-COUNTY FD 107,305 88,921
63-00 TMPROVEMENTS O/T BUTLDING 1,063,448 650,000 1,437,543 721,672 1,135,000
63-00 IMPROVEMENTS O/T BUILDING 91,701
* Capital Outlay 5,482,877 4,210,000 22,075,092 9,613,962 11,994,365
71-00 PRINCIPAL 348,000 460,000
72-00 INTEREST 175,149 58,814 217,353
71-00 PRINCIPAL 571,396 347,001 347,001 347,007 992,139
72-00 INTEREST 16,098 28,521 28,52T 28,521 320,394
* Debt Services 587,494 375,522 898,671 434,335 1,989,526
* LOCAL OPTION SALES TAX 6,070,471 4,585,522 23,026,763 10,099,619 13,984,291
ok k 1 CENT LOCAL OPT SALES TX 6,070,471 4,585,522 23,026,763 10,099,619 13,984,291
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
307 8603 1 CENT LOC OPT SAL TX LINE 62 00 BUILDINGS FIRE STATION 70 TOTAL COST $6,000,000 FINANCED
CONSTRUCTION STARTED FY 2025, $1,327,635 EXPENSES
IN FY 2025
REMAINING EXPENSES FY 2026 4,672,365
TOTAL 4,672,365
LINE 63 00 IMPROVE. O/T BLDG UTILITY NETWORK TRANSISTION. . . oo v i oot et seeneeeenon 100,000
STATION 69 DIESEL TANK. . ..t i i iiniee e oeeee e e 150,000
MACH ALERT FIRE STATION ALERTING SYSTEM ST 69..... 150,000
STATION 70  GENERATOR.:. v aies swm svais ooy sie 25 D208 bt sfats 150,000
LIME ST FROM BANANA TO SPRING. . ... o' ovvmeseenennnn 308,000
RIVER & BAYOU DREDGING DESIGN. . ...t vie i 464,000
CRAIG PARK SEAWALL PH I CONSTRUCTION.............. 3,600,000
TOTAL COST $3,600,000, GRANT $2,000,000
FINANCED $1,600,000
GYMNASIUM FLOOR-GRANT DEPENDENT. .......0vneeeeunnn. 170,000
ELFERS SPUR TRAIL/SEAWALL. . i vt e e oo oe e see s 965,000
TOTAL 6,057,000
LINE 64 00 MACHINERY/EQUIP. POLICE VEHICLES/EQUIPMENT . . . v v v vv it ns e te s aeessnnns 700,000
FIRE :STAFE "VEHICLE - o swl awe ¥ Se8 S5 S50 205 2500 fee aiere 75,000
FIRE TRUCK RESERVEL « cuve sis aais & s v obih S350 St sval's s7as e 400,000
FIRE COMMAND VEHICLE. . . vt i i it a vttt e nt et eeeeeeees 90,000
TOTAL 1,265,000
LINE 71 00 PRINCIPAL 2024 REVENUE NOTE 2ND YEAR OF 10 YEARS.....v..n... 460,000
2021 FIRE TRUCK LEASE 5TH OF 5 YEARS. . ... ouuunon. 175,561
2022 FIRE TRUCK LEASE 3RD OF 5 YEARS. . ... ..., 179,814
2025 BANK NOTE YEAR 1 OF 10. .. ovvvm it meeeeeeee e 636,764
TOTAL 1,452,139
LINE 72 00 INTEREST 2024 REVENUE NOTE 2ND YEAR OF 10 YEARS. ........... 217,393
2021 FIRE TRUCK LEASE 5TH OF 5 YEARS. .. ... 3,072
2022 FIRE TRUCK LEASE 3RD OF 5 YEARS . . ... vvvnnn. 17,075
2025 BANK NOTE YEAR 1 OF 10. ... o 'vvueeeneennneenns 300,247
TOTAL 537,787

219



08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17:28:33 STATEMENT OF REVENUES - FY 2026
401-SANITATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
INTERGOVERNMENTAL
331.50-27 FEMA-4673-FL HURR IAN 237,946
331.50-29 FEMA-4B828-HURR HELENE 7,949
331 50-30 FEMA-4834-HURR MILTON 8,087,615 2,493,179
INTERGOVERNMENTAL 237,946 8,090,564 2,493,179
CHARGES FOR SERVICES
343.41-01 SANITATION FEES 6,013,770 6,402,898 6,402,898 5,030,707 6,846,807
343 .47-03 PENALTIES 53,040 54,000 54,000 37,631 50,000
343.41-06 RE CYC ING FEES 980, 964 960,007 960,007 799,857 988,798
343.41-08 LOT MOWING FEES 2L
343. 41 10 REVENUE WRITE-OFF 516-
343.41-11 YARD WASTE RECYCLING-CITY 127,478 124,000 124,000 101,757 125,000
ASTE TIPPING FEES 510,609 536,760 536,760 317,605 400,000
343 41 13 YARD WASTE OTHER 2,000 1,000 1,000 1,725 1,200
ASTE CONTAINER 132,729 115,490 119,450 108,014 120,000
3473 41 15 YARD WASTE BILLING FEE 650 700 700 600 BOO
343.41-17 YARD WASTE TIPP-CITY RESD 25,206 22,320 22,320 16,675 22,000
343.41-18 CODE ENFORCE-LOT CLEARING 93-
347.40-03 OFF DUTY EMPLOYEES 1,155 595-
* CHARGES FOR SERVICES 7,847,013 8,221,175 8,221,175 6,413,975 8,554,605
MISCELLANEOQOUS
361.10-00 INTEREST ON INVESTMENTS 4,990 45,136 45,136 38,943 34,280
361.10-05 UNREAL/REAL GATIN ([LOST) 52,520 3,467
361.10-24 BOA 182 40
361.20-00 STATE BOARD INTEREST 20,555 1,446
361.40-01 FEDERAL FARM CREDIT BANK 6,109 13,205
361.40-02 FEDERAL HOME LOAN BANK 14,275 1,098
361.40-04 FEDERAL HOME LOAN MTG COR 1,050
361.50-01 TREASURY BILLS 6,416
369.40-13 YARD WASTE 3,886
369.90-00 OTHER MISC. REVENUE 41 13
* MISCELLANEOUS 106,078 45,7136 45,136 62,098 34,280
NCN-REVENUES
389 02-00 CARRYOVER-ENCUMBRANCES 183,521
NON-REVENUES 183,521
* % SANITATION 8,191,037 8,266,311 16,540,396 8,968,253 8,588,885
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08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:28 FISCAL YEAR 2026 ANNUAL BUDGET
401-SANITATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
4105-SOLID WASTE/SANITARY LD. FY 2024 FY 2025 FY 2025 ~July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 33,556 36,068 36,068 23,599 37,496
12-00 REGULAR SALARTIES & WAGES 250,461 277,805 277,805 226,520 299,267
14-00 OVERTIME PAY 17,398 10,000 25,010 28,877 10,000
15-00 SPECTAL PAY 6,985 4,140 4,140 5,546 4,140
21-00 FICA TAXES 22, 955 24,782 25,984 21,417 26,445
22-00 RETIREMENT CONTRIBUTION 26,997 29,533 30,874 25,670 31,5871
23-00 LTIFE & HEALTH INSURANCE 69,519 78,925 78,928 62,156 70,855
24-00 WORKER'S COMPENSATION 5,146 10,862 10,862 11,337 11,633
25-00 UNEMPLOYMENT COMPENSATION 235
26 00 OTHER POSTEMPLOYMENT BENE 2,183
Personnel Services 435,435 472,104 489,668 405,110 457,477
31-00 PROFESSIONAL SERVICES 8,000,000 8,077,717
32-00 ACCOUNTING & AUDITING 5,284 4,000 11,902 7,901 4,000
34-00 OTHER CONTRACTUAL SERVICE 4,978,060 5,171,082 5,141,082 4,155,745 5,541,006
40-00 TRAVEL PER DTEM 30 035 2,000 2,000 2,390 2,000
Z7-00 COMMUNICATION SERVICES 1,828 1,395 1,395 1,150 1,395
44-00 RENTS & LEASES 50 50 1,759 50
45 00 TINSURANCE 63,778 70,345 70,345 68,489 77,338
& TENANCE 2,000 2,000 2,800 2,000
46 04 VEHICLE MAINT. REPATRS 21,845 11,655 11,655 34,498 13,403
& DING 300 300 903 300
49 00 OTHER CURRENT CHARGES 148,091 148,091 148,091 123,408 148,091
51-00 OFFICE SUPPLIES 408 300 300 183 300
52-00 OPERATING SUPPLIES 14,429 8,200 36,200 31,898 8,200
52-11 VEHICLE FUEL 4,572 4,848 4,848 4,263 5,500
54-00 BOOKS-PUBL-SUBSCRIPTIONS 258 300 300 510 300
55-00 TRATNING 2,843 1,000 3,000 2,273 1,000
59-00 DEPRECIATION 160,849
* Operating Expenditures 5,405,280 5,425,566 13,433,468 12,515,288 5,804,883
62 00 BUILDINGS 116,659 86,671
48,0857 48,057
64 00 MACHINERY & EQUIPMENT 30,000 71,978 66, /88
Capital Outlay 78,057 236,694 153,459
93-03 REFUSE 32,676 25,000 25,000 31,040 20,000
99-00 NON-OPERATING 221 b3, 202 63,272 58,635
91-00 TRANSFERS 496, 218 643,294 643,294 536,078 684,368
* Other Non-Operating 529,115 731,566 731,566 567,119 763,003
okl SOLID WASTE/SANITARY LD. 6,369,830 6,707,293 14,891,396 13,640,976 7,059,303
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

PRINTING AND BINDING

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

08/29/25

TOTAL

SANITATION CONTRACT 4TH YEAR OF 5 YEAR CONTRACT.
CONTRACT BEGAN 3/31/22, RATE INCREASE EVERY 3/31
JANITORTIAL SERVICES. ... tvietn s se s e eaeee e e

TOTAL
CONFERENCE/TRAVEL PER DIEM..........o0iuuunnninn.n..
TOTAL
CELE: PHONE o v st G50 555 800 bime sumn somse sare sin siens spaie oos
INTERNET FOR TRPADL - cow v s s wodes w50 0505 60 627 e 5 4
TOTAL
MULTIFUNCTION PRINTER RENT. .........cumumennnnn..
TOTAL
LIABILITY & PROPERTY INSURANCE....................
LONG TERM DISABILTY. ... .t vuuvme s mmseeee e e
TOTAL
PAINTING, FLOORING, MISC. BUILDING REPAIRS........
TOTAL
FLEET MAINTENANCE. . .. .. iiuentonninene eeemnennnnn
TOTAL
CHEMICAL COLLECTION FLYERS..........ivmmuennnn...
TOTAL

REIMBURSEMENT TO WATER-SEWER FUND FOR WORK
PERFORMED BY UTILITY BILLING STAFF...............
TOTAL
PENS, PENCILS, PAPER ETC. . ...t sennnnnnnn
TOTAL

222

4,000
4,000
5,539,006
2,000
5,541,006
2,000
2,000

960
435

1,385
50
50

75,452
1,886

77,338
2,000
2,000

13,403

13,403

300

300

300
300

5,000
400



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
401 4105 SOLID WASTE/SANIT LD LINE 52 00 OPERATING SUPPLIES OFFICE SUPPLIES. .. :ttveenms s ee e e o 300
PESTICIDES. .\ttt teneiee ee e ee e e e 300
PICKERS, LUBRICANTS & GLOVES. .......oo.oomnnon. oo, 1,000
ENEFORME <o ot stn i vesias s1408 675 656 S572 S5 S oo oo e o 1,200
TOTAL 8,200
LINE 52 11 OPERATING SUPPLIES VEHICLE FUEL. ..t tttmnett et ee e e e ee e e e ee e 5,500
TOTAL 5,500
LINE 54 00 BOOKS-PUBL-SUBSCRIP. BOOKS, PUBLICATIONS, MEMBERSHIPS. ................. 300
TOTAL 300
LINE 55 00 TRAINING TRETRIHGE: s s0iz 0308 640 535 £505 hoe memin sime oo srere mee rere s 1,000
TOTAL 1,000
LINE 91 00 TRANSFERS TRANSFER TO GENERAL FUND. . .........ooioornnnennn.. 684,368
EIGHT PERCENT OF CHARGES FOR SERVICES
TOTAL 684,368
LINE 93 03 INTEREST-UTIL DEP UTILITY DEPOSIT INTEREST..........oomnnnrnnnnnn.. 20,000
TOTAL 20,000
LINE 99 00 OTHER NON-OPERATING RESERVE FOR FUND BALANCE .. .......'oeousrnennnnnn.. 58,635
TOTAL 58,635
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FUND DESCR

401 SANITATION

DIVISICN
NAME

4105 SOLID WASTE/SANIT

COUNT

POSITION
TITLE

CREWLEADER

EXECUTIVE ASSISTANT
GIS ADMINISTRATOR
PUBLIC WORKS DIRECTOR
SOLID WASTE SUPERVISOR
TECHNICIAN I
TECHNICIAN II
TECHNICIAN IT

8

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

08/28/25
EMPLOYEE EXEC
SALARY
GERAKIOS, NIKOLAS
THOMPSON, AMBER L
SMITH, MATTHEW
COTTA, CHRIS 37,496
VILLAGOMEZ, MARCO
SWAN, JOHN
GATLIN, BILL
GEGRGEVIC, DAN
37,496

REGULAR
SALARY

53,123
17,778
11,759

24,739
30,634
52,395

48,838

298,267

224

SALARY

OVER-
TIME

2,500

z,500

2,500
2,500

12,000

SPECIAL
PAY

2,800

FICA

4,469
1,360

2,758
6,674
2,129
4,215
3,943

26,445

RETIRE
CONTR

5,258
1,600
1,058
3,445
7,851
%M
4,959
4,638

31,881

LIFE
HEALTH
DENTAL

11,659
3,474
1,737
3,474

11,659
9,359

17,836

11,579

70,855

WORKERS

2,547
21

14
490
3,324
1,173
2,099
1,964

11,633

TOTAL

82,397
24,233
15,468
48,440

116,787

6,227
84,204
73.662

491,417



08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

401-SANITATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
4106-LANDFILL CLOSING FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
34-00 OTHER CONTRACTUAL SERVICE 9,933 15,000 54,450 15,000
46-00 REPATRS & MAINTENANCE 1,700

52-00 OPERATING SUPPLIES 250 250 250
* Operating Expenditures 11,633 15,250 54,700 15,250
el LANDFILL CLOSING 11,633 15,250 54,700 15,250
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401 4106

LANDFILL CLOSING

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
LINE 34 00 OTHER CONTRACT SVC FDEP TAB SERVICES. ... vianusrsmonsannsnmssensssnsen
GROUNDWATER ANALYSTS. . v cvvvorarmmnnnssasssnnsonnnn
TOTAL
LINE 52 00 OPERATING SUPPLIES MISC OPERATING SUPPLIES.....ivecenvcssmarsesssanes
TOTAL

226

10,000
5,000

15,000
250

250



08/28/25
17:28:25

401-SANITATION

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2026 ANNUAL BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
4108-RECYCLING FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
34-00 OTHER CONTRACTUAL SERVICE 779,031 800,006 800,006 636,429 823,999
* Operating Expenditures 779,031 800,006 800,006 636,429 823,999
* % RECYCLING d78; 031 800,006 800,006 636,429 823,999
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
08/29/25

401 4108 RECYCLING LINE 34 00 OTHER CONTRACT SVC RECYCLING CONTRACT 4TH YEAR OF 5 YEAR CONTRACT.. 823,999
CONTRACT BEGAN 3/31/22, RATE INCREASE EVERY 3/31

TOTAL 823,999
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08/28/25

CITY OF TARPON SPRINGS, FLORIDA

1i7:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

401-SANITATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
4109-YARD RECYCLING FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
12-00 REGULAR SALARIES & WAGES 151,740 158,624 158,624 130,351 198,845
14-00 OVERTIME PAY 48,958 18,000 41,113 59, 927

15-00 SPECTIAL PAY 656 600 600 668 600
21-00 FICA TAXES 14,946 13,513 15,363 14,272 15,214
22-00 RETIREMENT CONTRIEUTION 18,122 16,015 18,096 17,185 18,015
23-00 LIFE & HEALTH INSURANCE 42,7995 42,701 42,701 38,333 52,572
24-00 WORKER'S COMPENSATION 5,759 7,324 7,324 7,640 8,308
* Personnel Services 282,980 256,777 283,821 268,376 293,554
31-00 PROFESSIONAL SERVICES 10,042 10,042 75 10,042
34-00 OTHER CONTRACTUAL SERVICE 612,876 385,030 404,540 451,533 286,630
40-00 TRAVEL PER DIEM 720 720 720
47-00 COMMUNICATION SERVICES 2,301 2,768 2,768 2,616 2,768
43-01 WATER/SEWER SERVICE 8,240 3,614 3,614 4,092 3,660
43-02 ELECTRIC SERVICE 830 1,171 1,17L 134 913
44-00 RENTS & LEASES 6,630 10,000 13,305 3,305 10,000
46-00 REPAIRS & MATINTENANCE 2,935 4,425 4,425 1,402 4,425
46-04 VEHICLE MAINT. REPATRS 40,795 32095 32,0095 49,9717 41,724
49-00 OTHER CURRENT CHARGES 139

51-00 OFFICE SUPPLTES 422 150 150 60 150
52-00 OPERATING SUPPLTES 8,999 8,475 9,148 10,120 6,175
52-11 VEHICLE FUEL 13,821 16,423 16,423 B T B & 17,500

- TERTIALS & SUPPLIES 2,072 2,072 2,072

* Operating Expenditures 697,988 476,985 500,473 535,562 386,779
* * YARD RECYCLING 980, 968 733,762 784,294 803,937 680,333
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401 4109 YARD RECYCLING

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE
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CITY OF TRARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

COMMUNICATION SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

REPAIR AND MAINT.

REPATIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

08/29/25

ENGINEERTNG BERVICESL oo cure vinne suit siws eratin srais @0dve o srgs o

TOTAL
ATS SECURITY MONITORING. . . vt vieineseneennennnnn.
HAULING OF YARD WASTE. . ... u:sie sam vo saeamsis o -
SCALE CALIBRATION. ...t ves s omeseeeeaeeeeeennnnnnnn
TOTAL
CBLY; PHONE.. oo oie v s s i aeis iras_sves s sl s divs oo @
DSL PER IT COMMUNICATION EFFICIENCY...............
INTERNET SERVICE. .. wwu o s odn dos dobais Sath Sois 50 &
PHONE: LINE. omem s s wimmems g s 808 e -6 o wthre #m @
TOTAL
WATER/SEWER SERVICES. ... vuor i ieeiesrmnanean e
TOTAL
ELECTRIC SERVICE. ... .. ¢t titiinnn i ntnennnnennans
TOTAL
EQUIPMENT RENTAL . . c i wiwie o soasi i s d'a o st afais sia's sieis o a'n o
TOTAL
SCALE MAINTENANCE & REPATIRS. . ... .....uuuennrnnnnn.
GENERATOR MAINTENANCE. ... .....0ovnvnmueneennennenn.
FENCE REPATIRS. ... ...ttt iitiiiitaamaaaeeesnennns
TOTAL
ELEET MAINTENANCE . . .o s sren s s sass bais oot sie sati i
TOTAL
PENS, PENCILS, PAPER ETC. ... ...uieerrnnnninnnnnn
TOTAL
BROOMS, SHOVELS, RAKES, GLOVES, MASKS, VESTS......
CLEANING SUPPLIES. . .. . uiitennseseeimianeannn
LANDSCAPING ;. sig0 d0s o wri o aitits avmia svals s said o as aha. 3085 @alh sve
SUMMER SQUINCHER. . ... titiiiteaemee s e ieieeee e
UNEEORME:.; sz civwaii svas w5000 G500 500 S0 5015 Vi i dar Hhede mumiis mom
WATETE "TALTRIES . v ais sess siais & stans sraie sieis wale so e s st wiaf i
TOTAL
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150

1,500
500
2,500
500
675
500

6,175



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
401 4109 YARD RECYCLING LINE 52 11 OPERATING SUPPLIES VEBICLE FUBL..: s soivs 9o d% 800505 fae oo ve ot sormre acons fias o 17,500
TOTAL 17,500
LINE 53 00 ROAD MATERIAL/SUDD. LIMEROCKS, MILLINGS & ROAD MATERIALS.............. 2,072
TOTAL 2,072
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DIVISION
NAME

FUND DESCR

401 SANITATION 410% YARD RECYCLING:

TOTAL
COUNT

POSITION
TITLE

HEAVY EQUIPMENT OPERATOR
HEAVY EQUIPMENT OPERATOR
HEAVY EQUIPMENT OPERATCR

YARD WASTE PACILITY OPERATOR

4

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

EMPLOYEE

ADD PERS REQ, HVY EQ OFE
INSCOR, JOHN D

OSWALD, RALPH

MADDOX, BORBY V

08/28/25
EXEC REGULAR

SALARY SALARY

27,432
52,686
61,402
57,325

198,845

232

QOTHER OVER~ SPECIAL

SALARY TIME PAY
200
200
200
&00

FICA

2,099
3,947
4,713
4,456

15,214

RETIRE
CONTR

2,469
4,760
5,544
5,242

18,015

LIFE
HEALTH
DENTAL

11,579
17,838
11,579
11,579

52,572

WORKERS
COMP

1,196
2,308
2,686
2,120

8,308

TOTAL

44,774
81,734
86,123
80,922

293,553



08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

401-SANITATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET

4110-LOT CLEARING FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026

34 00 OTHER CONTRACTUAL SERVICE 10,000 10,000 10,000
Operating Expenditures 10,000 10,000 10,000

* % LOT CLEARING 10,000 10,000 10,000

% & % SANITATION 8,141,462 8,266,311 16,540,396 15,081,342 8,588,885
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
08/29/25
401 4110 LOT CLEARING LINE 34 00 OTHER CONTRACT SVC LOT CLEARING-DEMOLITION AS NEEDED............c.-.. 10,000

TOTAL 10,000

234



FUND DESCR

DIVISION
NAME

POSITION
TITLE

TOTAL
COUNT 12

EMPLOYEE

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

o8f28/25

EXEC REGULAR OTHER OVER-
SALARY SALARY SALARY TIME
37,496 498,112 10,000

235

SPECIAL
PAY

4,740

FICA

41,659

RETIRE
CONTR

49,596

LIFE
HEALTH
DENTAL

123,427

WORKERS
coMP

19,940

TOTAL

784,970



08/28/25 CITY OF TARPON SPRINGS, FLORIDA
17:28:33 STATEMENT OF REVENUES FY 2026
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT  ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025
INTERGOVERNMENTAL
331.31-54 WWTF_ELEC GRANT
331.39-54 SUSTAINABILITY GRANT
331.50-25 ARPA-CSLFRF 1,048,527 545,268
331.50-26 FEMA-COVIDIJ 20,481
-4828-HURR HELENE 137,151
33T 50-30 FEMA-4834-HURR MILTON 184,739
334.39-08 FDEP-VUNERABILITY ASSESS 191,168
334.40-06 MANGO ST PH IT 212,750
* TNTERGOVERNMENTAL 1,261,277 321,890 756,916
CHARGES FOR SERVICES
343.61-01 WATER SALES 11,082,251 12,069,622 12,069,622 9,156,218
. = . ' . 106,409
343 .61-03 EFFLUENT SALES 518,981 529,780 529,780 458,999
343 .61-04 WATER TURN ON FEES 36,725 38,250 38,250 30,875
743.61-05 SEWER SALES 7,489,436 5,278,605 85,278,605 6,348,833
343 .61-06 SEWER CONNECTION FEES 65,133 38,780 38,780 17,333
343.61-07 DELINQUENT PENALTY WATER 87,007 56,000 96,000 61,971
= ER 56,085 63,678 63,678 44,607
343.61-09 BACKFLOW MAINTENANCE FEE 332,631 335,682 335,682 266,164
343.61-10 REVENUE WRITE-OFF WATER 3,946- 12/345-
343.61-11 REVENUE WRITE-OFF SEWER 76,954
343.61-12 BACKFLOW ASSEMBLY CHARCE 27,902 18,125 18,125 8,200
ECTION FEES 5,375 8,700 8,700 8,425
343 61-20 GREASE WASTE MON CHG 5,897 7,100 7,100 5,538
= ATER 37T 350 350 6,022
343 62-02 SEWER 2,000 2,000
343 65-03 ADMIN. FEES 150,192 180,192 190,192 158,493
- AD /S CONN. 7,653 6,500 6,500 5,768
3136z INVLNLURY*ADJUSTMENT 75,852
= FEES 250 750
* CHARGES FOR SERVICES 19,948,527 21,716,398 21,716,398 16,672,259
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 24,310 330,988 330,988 37,294
= REAL/REAL GATN (LOSS) 175,185 3,019
361.10-24 BOA 669 519
361.10-71 BOND SERV FUND 2013 A-1 9,505 4,385
- D D 2013 A-2 27,138 12,504
361.20-00 STATE BOARD INTEREST 105, 167 85,034
361.40-01 FEDERAL FARM CREDIT BANK 11,296 26,642
361.40-02 FEDERAL HOME LOAN BANK 75,265 38,975-
: -04 E LOAN MTG COR 4,815
361.44-90 2013A-1 20,883
361.44-91 2013A-2 81,292
361.44-92 R&R 45,500
361.47-90 DSR 2013A-1 14,700
361.47-91 DSR 2013A-2 57,750
361.47-92 R&R 31,500
361.50-01 TREASURY BTLLS 53,447 i
361.01-01 SERIES 2013A-1 3,193

236

BUDGET
FY 2026

2,200,000
400,000

2,600,000

12,936,484
55,333
540,075
37,100
8,774,859
36,400
92,250
66,625
340,074

17,750
10,375
7,500
350

190,192
7,500
23,112,867

339,470



08

b B

/28/25
28:33

402-WATER-SEWER FUND

CITY OF TARPON SPRINGS,
STATEMENT OF REVENUES

ACTUALS

FLORIDA
- FY 2026

ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025
361.91-02 SERIES 2013A-2 16,539
369.40-09 WATER DEPARTMENT 167 1,656
369.40-19 SEWAGE COLLECTION 400
369.40-31 WATER SUPPLY/WELL SYSTEMS 7, 956
369.40-35 HURRICANE DAMAGE 51,799
369.40-36 SUSTAINABILITY 2,765
1,672 10,000
369. §G 54 DPFAS SEIIE MENT
* MISCELLANEOUS 612,718 330,988 330,988 352,284
NON-REVENUES

384.09-00 BOND/LOAN ISSUE 4,000,000 4,000,000
389.01-00 CARRYOVER-CASH 189,191 189,151

= = B CES 3,398,265
* NON-REVENUES 4,789,191 7,587,456
N WATER-SEWER FUND 21,822,522 26,236,577 29,956,732 17,781,459

237

BUDGET
FY 2026

3,024,000
3,363,470

4,000,000

4,000,000
33,076,337



08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
0306-INFORM TECH-GIS FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
12-00 REGULAR SALARIES & WAGES 88,993 93,018 93,018 76,694 105,261
14-00 OVERTIME PAY 1,958 3,388 2,849
T15-00 SPECIAL PAY L5 82 582 LEd 82
21-00 PICA TAXES 6,963 6,890 7,082 6,089 7,826
22-00 RETIREMENT CONTRIBUTION 7,955 B,379 8,595 T, L2 9,481
23-00 LIFE & HEALTH INSURANCE 16,186 18,366 18,366 15,305 17,484
24-00 WORKER'S COMPENSATION 466 596 1,096 622 721
= 1,082
* Personnel Services 123:792 ey P i) 132, da 7 108,882 140,855
31-00 PROFESSIONAL SERVICES 75,000 75,000 50,000
40-00 TRAVEL PER DIEM 300 300 2,500
41-00 COMMUNICATION SERVICES 3,030 1,750 2,750 b T B 1,750
44-00 RENTS & LEASES 679 750 1,750 1,444 750
46-00 REPAIRS MATNTENANCE 91,208 64,500 57,010 471,480 72,300
47-00 EINTING & BINDING 500 500 144 500
51-00 OFFICE SUPPLIES 183 50 50 50
52 00 OPERATING SUPPLIES 9,402 5,000 14,000 11,819 5,000
S 2,000 1,365
55 00 TRAINING 9,120 11,500 20,620 9,595 11,500
Operating Expenditures 113,622 159,350 173,980 68,161 144,350
63 00 IMPROVEMENTS 0O/T BUILDING 75,000
Capital Outlay 75,000
ol INFORM TECH-GIS 237,414 286,681 306,107 177,042 360,205
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402 0306

IT GIS

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

40

41
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51
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00

00

00
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00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

REPATR AND MAINT.

PRINTING AND BINDING

OFFICE SUPPLIES

OPERATING SUPPLIES

TRAINING

IMPROVE. O/T BLDG

08/29/25

TRANSITION OF GEOMETRIC NETWORK TO UTILITY NETWORK

TOTAL
TRAVEL FOR TRAINING.......0csceccerenaciacasinnans
TOTAL
MERLSICRTES G wiwe snen sraia sraie mimss siwie Srwis $isas sivhe sisds weae soeus
TOTAL
PLOTTER PRINTER LEASE FEE.......ciicvioenannninains
TOTAL
ESRI AND CAD LICENSES MAINTENANCE...........0000..
MICROSOFT AZURE SERVER LICENSES MAINTENANCE.......
PLOTTER MAINTENANCE. .. ..ot et e rcnrennnnsassnsnns
AUTOCAD . 4 v sios sinn sais nim s ssie vioie ned sies pois aiassiaonadainl
TOTAL
BANNERS, BUILDING PLANS, DIAGRAMS...........v0-.a-
TOTAL
OFFICE SUPPLIES. .. ... caconeansassinsademes oo
TOTAL
TONERS, CABLES, MISC SUPPLIES........ciceunuenrnns
TOTAL

TRAINING FOR CONTINUED CERTIFICATIONS OF PERSONNEL
TOTAL
GIS CONVERSION. . it vevonnesannonsosncsscasassanns

239

50,000
50,000
2,500
2,500
1,750
1,750
750
750
35,000
28,000
1,500
7,800
72,300
500
500

50

50
5,000
5,000
11,500
11,500
75,000

75,000



FUND DESCR

402

WATER-SEWER FND

DIVISION
NAME

0306 IT G18

POSITION
TITLE

GIS ADMINISTRATOR

GIS MAPPING TECH

TOTAL
COUNT 2

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

08/28/25
EMPLOYEE BXEC REGULAR OTHER OVER- SPECIAL
SALARY SALARY SALARY TIME PAY
SMITH, MATTHEW 54,083
MOURE, MITCHELL 51,168 B2

105,261 a2

240

FICA

4,138
3,688

7,826

RETIRE
CONTR

4,868
4,612

9,481

LIFB
HEALTH
DENTAL

7,989
9,495

17,484

WORKERS
COMP

TOTAL

71,153
69,701

140,854



08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
0332-UTILITY BILLING FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
12-00 REGULAR SALARIES & WAGES 128,863 152,993 152,993 123,796 163,212
T4-00 OVERTIME PAY 23,869 7,000 7,000 18,954 7,000
21-00 FICA TAXES 11,172 171,402 11,402 10,295 12,184
- TRIBUTION 12,016 14,400 14,400 12,847 15,319
23-00 LIFE & HEALTH TNSURANCE 26,915 45,082 45,082 32,660 43,561
J4-00 WORKER'S COMPENSATION 143 192 192 200 204
* Personnel Services 202,978 231,069 231,069 198,753 241,480
34-00 OTHER CONTRACTUAL SERVICE 5,000 5,000 2,500
40-00 TRAVEL PER DIEM 200 200 200
41-00 COMMUNICATION SERVICES L, 320 1,000 1,400 978 1,000
42-00 FREIGHT & POSTAGE SERVICE 89 150 150 112 100
44-00 RENTS & LEASES 39 700 700 84
46-00 REPAIRS & MAINTENANCE 60 500 500 500
- & G 515 300 300 773 300
51-00 OFFICE SUPPLIES L 800 800 609 700
52-00 OPERATING SUPPLTIES 1,720 6,600 6,200 2,416 1,000
55-00 TRAINING 275 500 500 300
* Operating Expenditures 4,739 15,750 15,750 4,972 6,600
* UTILITY BILLING 207,717 246,819 246,819 203,725 248,080
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

REPAIR AND MAINT.

PRINTING AND BINDING

OFFICE SUPPLIES

OPERATING SUPPLIES

TRAINING

08/29/25

TEMPORARY PERSONNEL...........
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2,500
2,500
200
200
1,000
1,000
100
100
500
500
300
300
700
700
1,000
1,000
300
300



CITY OF TARPON SPRINGS
FISCAL YERR 2025-2026 PAYROLL PROJECTION

08/28/25
FUND DESCR DIVISION POSTTION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PRY CONTR HEALTH coMp
DENTAL

402 WATER-SEWER FND 0332 UTILITY BILLING BILL TECH II/DIVISION COORDINA DICICCO, ANDREA 42,947 3,000 3,515 4,135 5,684 55 62,336
UTILITY BILLING TECHNICIAN II MCFADDEN, MALAMATENI 49,504 4,000 3,539 4,815 17,836 a4 79,758

UTILITY CUSTOMER SERVICE MGR  SAYLOR, CHRISTINE 70,762 5,130 6,368 17,041 95 99,386

TOTAL 163,212 7,000 12,184 15,319 43,561 204 241,479

COUNT 3
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8/28/25

CITY OF TARPON SPRINGS, FLORIDA

[7:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
0333-METER READERS FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
12-00 REGULAR SALARIES & WAGES 160,665 173,010 173,010 141,974 187,013
14-00 OVERTIME PAY 7,696 11,500 11,500 6,024 11,500
15-00 SPECTAL, PAY Ty 125 4,700 4,700 5 D25 4,700
21-00 FICA TAXES 12,803 13,810 13,8710 11,237 14,881
22-00 RETTREMENT CONTRIBUTION 15,794 17,029 17,029 13, BLY 18,289
23-00 LTIFE & HEALTH INSURANCE 55,585 60,255 60,255 50,774 57,978
21 00 WORKER'S COMPENSATION 5,484 7,209 7,209 7,520 7,742
Personnel Services 265,152 287,513 287,513 236,871 302,103
40-00 TRAVEL PER DIEM 50 50 50
471-00 COMMUNICATION SERVICES 1,454 1,000 1,400 1,082 1,000
45-00 INSURANCE 6,929 7,637 7,637 7,637 8,474
46-00 REPATRS & MATINTENANCE 1,267 1,000 1,000 900
46-04 VEHICLE MAINT. REPAIRS 18,5527 13,379 13,379 10,343 14,048
52-00 OPERATING SUPPLIES 1,484 6,700 6,300 466 3,700
52-11 VEHICLE FUEL 8,861 9,696 9,696 5,678 6,750
54-00 BOOKS-PUBL-SUBSCRIPTIONS 115
55-00 TRAINING 1,000 1,000 500
x Operating Expenditures 38,587 40,462 40,462 25,337 35,362
68 00 INTANGIBLE ASSETS 12,240
Capital Outlay 12,240
¥ % METER READERS 303,739 327,975 327,975 274,442 337,465
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

OPERATING SUPPLIES

OPERATING SUPPLIES

TRAINING

08/29/25
TRAVEL FOR CERTIFICATION TRAINING.........0vuwunn.
TOTAL
TELEPHONE AND CELL PHONE SERVICE FOR METER TECHS..

TOTAL
LIABILITY & PROPERTY INSURANCE. ........0vevunennnn
TOTAL
REPATRS FOR METER TECHS EQUIPMENT.......co0uvueunnn
TOTAL
FLEET MATNTENANCE. o oo vun v vai 088 wa'v o ans £a70 st o
TOTAL
UNIFORMS, RAIN GEAR ETC.......ciiummmnnnanennnnnns
LOCKS AND INSECTTCIDES. ... vuwwve vt wms duaii oais aaie s
HAND TOOLS FOR METER TECHS. ..« .o o ssin bin oo i s s
TOTAL
VEHICLE ‘BUBL:: concvan soi wan o £8% fus el o ee 5l o -
TOTAL
BACKFLOW REPAIR AND TESTING TRAINING..............
BACKPLOW SCHEOL .« vad syn e oue widie fwm Waly e s siuve s &
TOTAL
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50
50
1,000
1,000
8,414
8,414
900
500
14,048
14,048
1,000
1,500
1,200
3,700
6,750
6,750

250
250

500



CITY OF TARFON SFRINGE
FISCAL YEAR 2025-2026 PAYROLL FROJECTION

08/28/25 .
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH coMp
DENTAL

402 WATER-SEWER FND 0333 METER READERS METER READER/UTIL BILL TECH I ROWE, CAROLYN 43,368 1,000 200 2,788 4,011 11,579 1,698 64,644
METER TECHNICIAN KIRBERGER, CRAIG 46,821 3,500 1,500 3,964 4,664 11,579 1,974 74,002

METER TECHNICIAN g NICHOLS, STEVEN J 52,312 3,500 1,500 4,341 5,158 11,579 2,183 80,573

METER TECHNICIAN SHULER, MICHAEL 44,512 3,800 1.500 3,788 4,456 23,241 1,887 BZ,BB4

TOTAL 187,013 11,500 4,700 14,881 18,289 57,978 7.742 302,103

COUNT &

246



08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
0903 -COLLECTION CENTER FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 60,685 61,099 61,099 50,994 69,607
T2-00 REGULAR SALARIES & WAGES 163,345 173,380 173,380 141,371 187,762
T4-00 OVERTIME PAY 1,318 2,250 2,250 1,296 2 ;250
21-00 FICA TAXES 16,370 16,950 16,950 13,980 18,174
= TRIBUTTION 19,402 271,305 21, 305 17,430 23,366
23-00 LIFE & HEALTH INSURANCE 59,809 66,697 66,697 61,526 64,127
24-00 WORKER'S COMPENSATION 221 284 284 296 312
* Personnel Services 321,150 341,965 341,965 286,893 365,598
34-00 OTHER CONTRACTUAL SERVICE 18,295 21,330 21,330 12,839 18,330
Z0-00 TRAVEL PER DTEM 1,000 1,000 1,000
= & 'AGE SERVICE 18 9,985 9,985 6,985
44-00 RENTS & LEASES 1,482 682 682
46-00 REPAIRS & MAINTENANCE 14,917 15,718 15,718 15,192 17,270
51-00 OFFICE SUPPLIES 1,921 2,206 2,206 1,040 2,206
T2-00 OPERATING SUPPLTES 2,046 10,370 10,370 11,946 8,818
55-00 TRAINING _ 600 600 500
* Operating Expenditures 38,679 61,891 61,891 41,018 55,109
ok COLLECTION CENTER 359,829 403,856 403,856 327,211 420,707
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

TRAVEL PER DIEM

FREIGHT & POSTAGE SVC

REPATIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

TRAINING

08/29/25

STAFF SEMINARS, TRAININGS, & MILEAGE..............
TOTAL
POSTAGE: DELINQUENT LTRS., LIENS, & SATISFACTIONS.
TOTAL
MAINTENANCE CONTRACT DRIVE THRU WINDOW............

MIS EQUIPMENT MAINTENANCE, VAULTS, LOCKS, ETC.....
SELECTRON IVR MAINTENANCE. ........uiunmumnnnennnn.

RECEIPT PRINTER PAPER AND RIBBONS.................
MISC SUPPLES: PENS, FILE FOLDERS, COPY PAPER, COIN
ENVELOPES; BETC. e vu o via s $35 6405 6508 niein simim ans sieve oo sriors
TOTAL

TONERS, COPY PAPER, RUBBER BANDS, BINDERS, ETC....
COMPUTERS, CALCULATORS, MONITORS, ETC.............

STAFF WORKSHOPS, SEMINARS, ETC.........iniuunnnn...

248

1,000
330
17,000
18,330
1,000
1,000
6,985
6,985
1,126
1,184
14,960
17,270
919
1,287
2,206

2,730
6,088

8,818
500

500



DIVISION
NAME

FUND DESCR

402 WATER-SEWER FND 0903 COLLECTION CENTER

TOTAL
COUNT

POSITION
TITLE

COLLECTION CLERK I
COLLBCTION CLERK I
COLLECTION CLERK II
COLLECTION SFECIALIST
DEPUTY CITY CLERK

L

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PRCJECTION

EMPLOYEE

BENJAMIN, MARIA
SCHIMPFF, ANGIE
COLE, BARBARA J
LESCZYNSKI, DESIREA
MANOUSOS, KATHERINE M

08/28/25
BxEC REGULAR CTHER
SALARY SALARY SALARY
42,182
42,702
56,202
46,675
£9,607
59,607 187,762

249

1.500

2,250

SPECIAL
PRY

2,763
3,267
3,778
3,688
4,681

18,174

RETIRE
CONTR

3,864
3,843
5,058
4,336
6,265

23,366

LIFE
HEALTH
DENTAL

23,361
11,579
11,699
11,699

5,789

64,127

WORKERS
COMP

51
51
68
58
83

312

TOTAL

12,972
61,443
76,6804
67,953
86,426

. 365,597



08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17 28225 FISCAL YEAR 2026 ANNUAL BUDGET

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
4001-UTILITY ADMINISTRATION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 148,658 135,623 135,623 110,585 142,397

- ART & WAGES 101,962 150,365 150,365 88,087 181,147

13-00 OTHER SALARTES & WAGES 28,743 36,567
T4-00 OVERTIME PAY 3,435 500 5,352 5,332 500
15-00 SPECIAL PAY 2,610 2,070

21-00 FICA TAXES 21,478 20,768 2L, L5 18,392 23,082
22-00 RETIREMENT CONTRIBUTION 23D 26,027 26,465 15,831 29,407
23-00 LIFE & HEALTH INSURANCE 33,424 30,408 27,208 22,243 29,239
Z4-00 WORKER'S COMPENSATION 1,560 1;0952 1,952 2,036 2,076
* Personnel Services 365,422 365,643 368,122 301,142 407,848
31-00 PROFESSIONAL SERVICES 10,568 100,000
40-00 TRAVEL PER DTIEM 5,753 4,200 4,200 4,364 5,200
47-00 COMMUNICATION SERVICES 803 1,900 1,900 828 2,100
42-00 FREIGHT & POSTAGE SERVICE 2 100 100 13 100
44-00 RENTS & LEASES 6 600 100 48

45-00 TNSURANCE 3,178 3,503 3,583 3,503 3,859
47-00 PRINTING & BINDING 130

48-00 PROMOTIONAL ACTIVITIES 500 250
Z9-00 OTHER CURRENT CHARGES 4,253 2,000 2,500 4,326 3,000
51-00 OFFICE SUPPLTES 362 615 615 289 4715
52-00 OPERATING SUPPLIES 1,607 4,925 11,625 11,702 3, 025
54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,133 3,075 1,075 993 2, 075
55-00 TRAINING 445 2,255 1,255 1,092 2,400
* Operating Expenditures 17,672 23,673 26,873 37,727 123,324
* ¥ UTILITY ADMINISTRATION 383,094 389,316 394,995 338,869 531,172
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

INSURANCE

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

08/29/25

ENGINEERING SERVICES. ... ... ... tiitiiiinnannonnnnns

TRAVEL FOR CONFERENCES. ... ...t toneeceucncnannanann
CAR ALLOWANCE @ $300 PER MONTH FOR DIRECTOR.......

TOTAL

CITY CELL PHONE BILL....uw:verecoeccncrasoassnonsns
TOTAL

MAIL, POSTAGE & UTILITY CONNECTION NOTICES........
TOTAL

LIABILITY & PROPERTY INSURANCE.......::.ccctiouvenen.
TOTAL

PROMOTIONAL ITEMS AND EDUCATIONAL MATERIALS.......

TOTAL

PUBLIC NOTICES & RECRUITING. ... ...cccuncnmranransas
TOTAL

PENS, PAPER, FILE FOLDERS, ....cttvceeeensnnnacnnnn
TOTAL

GENERAL CONSUMABLES, REPLACE OFFICE EQUIPMENT &. ..
FURNITURE, 1 NEW COMPUTER. ... ....ctreurecnnnennnn

PROFESSIONAL ORG MEMBERSHIPS, AWWA MANUALS........

TRAINING, PROFESSIONAL CONFERENCES, PE CONTINUING
EDUCATION . cic ocovdie oot aiate o ilais sia sfiaih & als sleve sisie o ails sian sia

251

100,000
100,000

1,600
3,600

5,200
2,100
2,100
100
100
3,859
3,859
250
250
3,000
3,000
415

415

3,925
3,925
2,075

2,075

2,400

2,400



FUND DESCR DIVISION POSITION EMPLOYEE
NAME TITLE
402 WATER-SEWHR FHD 4001 UTILITY ADMIN. PUB SVCS & PROJ EXEC ASST TILLISON, PAIGE
PUBLIC SERV ASSISTANT DIRECTOR SMITH, LATISHIA
PUBLIC SERVICES DIRECTOR KIGER, THOMAS
TUTAL
COUNT 3

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

08/28/25

BXBC
SALARY

142,397

142,397

REGULAR
SALARY

60,403
120,744

181,147

252

SALARY

OVER-
TIME

SPECIAL
EAY

4,659
9,098
9,325

23,082

RETIRE
CONTR

5,481
10,867
13,059

29,407

LIFE
HEALTH
DENTAL

13,579
6,081

11,579

29,239

WORKERS

73
145
1,887

2,078

B2,696
146,935
178,216

407,847



08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28: 25 FISCAL YEAR 2026 ANNUAL BUDGET

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
4002-SUSTAINABILITY FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
12-00 REGULAR SALARIES & WAGES 22,756 34,650 34,650 27,320 35,516
T3-00 OTHER SALARIES & WAGES 1,262 6,376
T4-00 OVERTIME PAY 24
21-00 FICA TAXES 1,823 2,651 2,651 2,560 2,017
272-00 RETIREMENT CONTRIBUTION 654 3y L1 3,118 Z,461 3,196
23-00 LIFE & HEALTH INSURANCE 1,403 6,082 6,082 5,068 5, 789
24-00 WORKER'S COMPENSATTON 26 42 a4z 44 43
*® Personnel Services 27,924 46,543 46,543 43,854 47,261
31-00 PROFESSIONAL SERVICES 7,884 40,000 44,625 8,320 40,000
34-00 OTHER CONTRACTUAL SERVICE 12,800 12,800 11,600
Z0-00 TRAVEL PER DIEM 649 2,050 2,050 1,139 1,350
Z1-00 COMMUNICATION SERVICES 618 650 650 464 650
A7-00 PRINTING & BINDING 90 500 500
AF-00 PROMOTIONAL ACTIVITTIES 3,050 4,000 4,000 664 3,750
51-00 OFFICE SUPPLIES 298 200 200 o 200
52-00 OPERATING SUPPLTES 1,159 7,200 7,200 5,570 8,120
B4-00 BOORS-PUBL-SUBSCRIPTIONS 3,321 3,615 3,615 380 1,795
55-00 TRAINTNG 3,149 2,100 2,100 1,228 2,390
i Operating Expenditures 20,218 73,115 77,740 L, 2 69,815
63-00 IMPROVEMENTS O/T BUILDING 225,000
* Capital Outlay 225,000
* & SUSTAINABILITY 48,142 119,658 124,283 61,625 342,076

253
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

PROMOTIONAL ACTIVIT.

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

IMPROVE. O/T BLDG

08/29/25
GHG INVENTORY, GREEN INFRASTRUCTURE PLAN- YEAR 3.
TOTAL
SUSTAINABILITY INTERN PROGRAM. . ........ooonoeoon...
TOTAL

SSDN CONFERENCE, FLORIDA RESILIENCY CONFERENCE,
TBRPC AND FSDN ANNUAL MEETINGS...................

CITY CELL PHONE BILL. ..t cvieieeieeaeae s
TOTAL

PROMOTIONAL ITEMS & EDUCATIONAL MATERIALS FOR
EVENTS/QUTREACH SUST PLAN PRIORITIES YEAR 3......

AS-NEEDED: OFFICE SUPPLIES. . .cu i ids euie sms il i i
TOTAL
SOFTWARE PER UNIT COST SUBSCRIPTION TO ALLOW......
FEES TO BE COLLECTED FROM CHARGERS...............
(4) LEVEL 2 EV CHARGERS FOR CITY FACILITIES......
TOTAL

MEMBERSHIPS TO SUSTAINABILITY ORGANIZATIONS SSDN. .
FGBC MEMBERSHIP, ICLEI MEMBERSHIP & CANVA.........

TOTAL
SUSTAINABILITY CONFERENCES, ENV SP CERTIFICATION..
TOTAL

SOLAR PANEL UPGRADE . .. ... iiiminiieeieeeeee s
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40,000
40,000
11,600

11,600

1,350
1,350
650

650

3,750
3,750
200
200
3,120
5,000

8,120

1,795
1,795
2,350
2,350
225,000
225,000



FUND DESCR

oooo

DIVISION
NAME

POSITION
TITLE

SUSTAINABILITY COORDINATOR

TOTAL
COUNT 1

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL FROJECTION

o8/28/25
EMPLOYEE EXEC REGULAR
SALARY SALARY
LANGSTON, HOLLY 35,516

35,516

255

OTHER
SALARY

QVER- SPECIAL FICA
TIME PAY
2.M7
2,717

RETIRE
CONTR

3,198

3,196

LIFE
HEARLTH

5,789

5,789

'WORKERS
coMP

47,261

47,261



08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
4302-WATER SUPPLY/WELL SYSTEM FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
34-00 OTHER CONTRACTUAL SERVICE 32,633 15,000 2,035 23,547 30,100
4A2-00 FREIGHT & POSTAGE SERVICE 586 100 100 19 100
43-02 ELECTRIC SERVICE 5,736 16,461 16,461 3,323 4,763
45-00 INSURANCE Vg 109 8,563 8,563 8,563 9,433
46-00 REPAIRS & MAINTENANCE 12,057 35,000 35,000 31 5,000
4i5-04 VEHICLE MAINT. REPATRS 9,340 3,951 3,951 3,764 3,070
52-00 OPERATING SUPPLTES 26, 121 10,000 10,000 1,116 2,000
B2-11 VEHICLE FUEL 2,297 2,897 2,997 836 2,040
55-00 TRAINING 00

* Operating Expenditures 98,145 92,072 98,807 41,200 56,506
63-00 IMPROVEMENTS O/T BUILDING 48,556 43,593
k2 Capital Outlay 48,556 43,593

% % WATER SUPPLY/WELL SYSTEMS 98,145 92,072 147,363 84,792 56,506
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WATER SUPPLY/WELL SYS
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

OPERATING SUPPLIES

OPERATING SUPPLIES

08/29/25
PINELLAS COUNTY INTERCONNECT FEES..........

INSTRUMENTATION, REAGENTS, CONSUMABLES, ETC

VEHICLE FUEL. . ..t vttsiintsntaesneennnnnnnn
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30,100
30,100
100
100
4,763
4,763
9,433
9,433
5,000
5,000
3,070
3,070
2,000
2,000
2,040

2,040



08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
4303-WATER DISTRIBUTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
12-00 REGULAR SALARIES & WAGES 519,191 607,118 607,118 499,380 683,332
GES 2l 3D 2,478 2,478 1,644 2,189
I@ 00 OVERTIME PAY 50,550 30,000 36,544 51,801 30,000
15-00 SPECIAL PAY 22,388 271,925 21, D a0 20,488 18,025
21-00 FICA TAXES 43,879 50,360 50,885 42,865 b5, 917
- ENT CONTRIBUTION 50,8393 59,314 59,905 50,651 65,822
RANC 137,036 173,907 173,907 136,611 160,585
24 00 WURKhR'S COMPENSATION 19,660 25,167 25,167 26,253 27,931
Personnel Services B45,732 970,269 977,929 829,693 1,044,401
31-00 PROFESSIONAL SERVICES 2,554 50,000 50,000 225
34-00 OTHER CONTRACTUAL SERVICE 11,932 1,500 1,500 1,500
40-00 TRAVEL PER DIEM 2,878 2,100 2,100 644 1,500
41-00 COMMUNICATION SERVICES 11,463 10,250 10,250 8,602 8,500
47-00 FREIGHT & POSTAGE SERVICE 36
44-00 RENTS & LEASES 459 1,800 1,800 700
45-00 INSURANCE 12,245 13,496 13,496 13,496 14,869
- & INTENANCE 150,429 175,000 167,450 118,091 160,000
46-04 VEHICLE MAINT. REPATRS 56,354 35,940 45,540 46,363 32,018
Z7-00 PRINTING & BINDING 450 1,014
51-00 OFFICE SUPPLIES 269 350 350 350 400
52-00 OPERATING SUPPLIES 95,480 104,500 104,500 78,476 82,000
T2-11 VEHICLE FUEL 19,264 17,042 17,042 14,805 15,800
53-00 ROAD MATERIALS & SUPPLIES 10,466 16,000 16,000 3,596 6,000
T4-00 BOOKS-PUBL-SUBSCRIPTIONS 4,924 1,500 1,500 120 1,000
55-00 TRAINING 3,241 5,100 5,100 3,789 2,500
sl Operating Expenditures 382,444 434,578 437,028 289,570 326,787
£3-00 IMPROVEMENTS O/T BUILDING 2,522,500 2,859,019 331,685 723,000
* Capital Outlay 2,522,500 2,859,019 331,685 723,000
* % WATER DISTRIBUTION 1,228,176 3,927,347 4,273,976 1,450,948 2,094,188
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402 4303 WATER DISTRIBUTION
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

INSURANCE

REPATR AND MAINT.

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

ROAD MATERIAL/SUPP.

BOOKS-PUBL-SUBSCRIP.

08/29/25

LABORATORY SERVICES ... it .iciiiimmunianiioeemasones

TRAVEL ALLOWANCE. . . ... titttee i mm e nemeeeen s
TOTAL
CELLULAR TELEPHONES, TELEPHONE SERVICE, INTERNET..

TOTAL
AS-NEEDED EQUIPMENT RENTAL. . ... vrnneeee e
TOTAL
LIABILITY & PROPERTY INSURANCE...........0onnnn...
TOTAL

STOCK ITEM INVENTORY- PIPE, FITTINGS, VALVES
OTHER REPAIR MATERIALS- VALVES, FITTINGS, ETC

TOTAL
FLEET MAINTENANCE. ... .toottiiiminniasonesesennenns
TOTAL
COPY PAPER, LABELS, PENS.........oninnrnennnnnn.n.
TOTAL

B
CONSUMABLES, CLEANING SUPPLIES, SAFETY ITEMS
OTHER OPERATING SUPPLIES

TOTAL
MEHICUE FUBD «v s s woas b @ sk 5 88505 550 550 Smir momor sieme o
TOTAL
ROAD MATERTALS . . .t iitttteee e eee e e eeeeeeeeaeas
TOTAL

PUBLICATIONS, BOOKS, SUBSCRIPTIONS, MEMBERSHIPS...

TOTAL

259

1,500
1,500
1,500
1,500
8,500
8,500
700
700
14,869

14,869

85,000
75,000

160,000
32,018
32,018

400
400
40,000
7,000
20,000
15,000
82,000
15,800
15,800
6,000
6,000
1,000

1,000



402 4303

WATER DISTRIBUTION

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 55 00 TRAINING

LINE 63 00 IMPROVE. O/T BLDG

08/29/25
TRAINING, WORKSHOPS, SEMINARS., REQUIRED CEU'S. ...

TOTAL

260

2,500
2,500

113,000
300,000
100, 000
110,000
75,000
25,000

723,000



FUND DESCR

402 WATER-SEWER FND

DIVISION

POSITION

NAME TITLE

4303 WATER DISTRIBUTION CUSTODIAN-PT TEMP/CITY BLDGS
UTILITY CPERATION SPEC

WATER
WATER
WATER
WATER
WATER
WATER
WATHR
WATER
WATER
WATER
WATER
WATER

TOTAL
COUNT 14

CONVEYANCE SUPERVISOR
DISTRIB LEAD VTEC‘H.NIL‘IAN
DISTRIBUTION TBCH I
DISTRIBUTION TECH II
DISTRIBUTION TRCH IT
DISTRIBUTION TECH LI
DISTRIBUTION TECH [II
DIVISION MANAGER
SERVICE WORKER
SERVICE WORKER
SERVICE WORKER
SERVICE WORKER

CITY OF ‘TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

EMPLOYEE

YOTHERS, AMANDA
KOULIAS, JOHN
ESTRIGHT, HERTHER
ARAYA, JOSE
GRABER, TRISTAN
AMLAW, JAMES
PSARAS, SAVVA
RELS, LOGAN
MORRIE, RODNEY
VACI, DARRYL
CASON, CURTIS
DAVIS, DONALD
GLATT, AUSTIN
MYERS, HUNTER

08/28/2s5

EXEC REGULAR
SALARY SALARY

62,295
80,475
63,710
48,693
49,067
51,355
57,450
56,389
25,178
44.200
52,478
50,003
42,037

683,332

261

OTHER OVER-
SALARY TIME

2,789

3,000
3,000
3,000
3,000
3,000
3,000

3,000
3,000
3,000
3,000

2,789 30,000

SPECIAL

FICA

213
4,781
6,172
5,119
4,268
4,050
4,472
4,639
4,857
1,928
3.626
4,260
4,070
3,461

55,917

RETIRE
CONTR

5,625
7,261
6,022
5,021
5.055
5,261
5,458
5,714
2,268
4,266
5,011
4,788
4,071

65,822

LIFB
HEALTH
DENTAL

17,041
17,041
11,579
17,835
11,578
11,579
11,579
1L.579

4,459
11,579
11,579
11,579
11,579

160,585

WORKERS
coMp

665
2,381
3,074
2,549
2,126
2,140
2,227
2,311
2,419

960
1,808
2,122
2,027
1,723

27,931

TOTAL

3,068
92,324
114,223
92,179
85,044
78,991
81,994
84,617
88,057
34,818
68,677
78,650
75,667
€6.070

1,044,400



08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
4304-METER REPAIR/MAINTENANCE FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
12-00 REGULAR SALARIES & WAGES 106,215 140,828 140,828 101,982 162,115
T3-00 OTHER SALARIES & WAGES 1,423 1,652 1,652 1,096 1,859
T14-00 OVERTIME PAY 10,095 7,500 9,158 14,633 7,500
15-00 SPECIAL PAY 2,125 2,200 2,200 3,050 2,200
21-00 FICA TAXES 9,145 11,194 11,328 9,194 12,839
22-00 RETIREMENT CONTRIBUTION 9,132 13,548 13,699 9,819 15,463
- & 22,473 36,489 36,489 23,300 34,736
4- 4,154 5,622 5,622 5,865 6,406
* Personnel Services 165,363 219,033 220,976 168,938 243,118
31-00 PROFESSIONAL SERVICES 50,000 40,000
40-00 TRAVEL PER DIEM 800 800 500
Z1-00 COMMUNICATION SERVICES 1,729 1,900 3,200 2 ;b6 1,900
44-00 RENTS & LEASES 500 500
45-00 TINSURANCE 3,881 4,278 4,278 4,278 4,713
- & ANCE 14,726 75,000 83,700 56,019 60,000
46-04 VEHICLE MAINT. REPAIRS 10,152 4,463 4,463 9,503 4,597
B51-00 OFFICE SUPPLIES 121 300 300 i o 250
B2-00 OPERATING SUPPLIES 20,388 20,000 30,000 30,602 23,000
52-11 VEHICLE FUEL 6,216 4,357 4,357 6,071 6,100
B4-00 BOOKS-PUBL-SUBSCRIPTTIONS 114 300 300 150
55-00 TRAINING 905 2,000 2,000 1,164 1,000
* Operating Expenditures 58,232 163,838 173,898 110,263 102,210
63-00 IMPROVEMENTS O/T BUILDING 153,750 235,494 280,110 2,450,000
* Capital Outlay 153,750 235,494 280,110 2,450,000
ok METER REPAIR/MAINTENANCE 223,595 536,681 630,368 559,312 2,795,328
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402 4304 METER REPAIR/MAINT
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC

INSURANCE

REPAIR AND MAINT.

REPATR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

IMPROVE. O/T BLDG

08/29/25
TRAVEL ATLTOWANCE . s wai S50 5 S & an &t 60sin 6508 was oiw
TOTAL
CELLULAR TELEPHONES, TELEPHONE SERVICE, INTERNET..

TOTAL
LIABILITY & PROPERTY INSURANCE......coneieuununnn.
TOTAL
BACKFLOW REPATIR PARTS, METER PARTS................
TOTAL
FLUEET MRTTTENRNCE . s e sube ates sibvn e doers wiade steis sein sbat i
TOTAL
COPY PAPER, LABELS, PENS......::tcuiiieiotoncnnnnn
TOTAL
TOOLS, CONSUMABLES, CLEANING CHEMICALS, ETC.......
UNIFORMS
TOTAL
VEHICLE FUEL. . .t ittt ittt et e st e s nanae e
TOTAL

PUBLICATIONS, BOOKS, SUBSCRIPTIONS, MEMBERSHIPS...

TOTAL

TRAINING, WORKSHOPS, SEMINARS., REQUIRED CEU'S....

TOTAL
NEW CONNECTIONS & METER REPAIR.......covuonvnnnnnnn
METER REPLACEMENT PROGRAM. .. ......ocuvcunenennnnn..
FINANCED $500,000
FY 2026 REVENUES $1,900,000
TOTAL

263

500
500
1,900
1,900
4,713
4,713
60,000
60,000
4,597
4,597
250
250

22,000
1,000

23,000
6,100
6,100

150
150
1,000
1,000

50,000
2,400,000

2,450,000



FUND DESCR DIVISION POSITION
NAME TITLE

402 WATER-SEWER FND 4304 METER REPATR/MAINT CUSTODIAN-PT TEMP/CITY BLDGS
WATER SUPPLY PROTECT SPEC I
WATER SUPPLY PROTECT SPEC IT
WATER SUPPLY PROTECT SPEC ITI

TOTAL
COUNT 4

FISCAL

EMPLOYEE

YOTHERS, AMANDA
JAMES, NATHON

SHADLE, TRENTYN
ROLISON, ARHON A

CITY OF TARPON SPRINGS

YEAR 2025-2026 PAYROLL PROJECTION

08/28/25
EXEC REGULAR
SALARY SALARY

48,360
51,438
62,317

162,115

264

SALARY

1,859

1,859

OVER-~
TIME

2,500
2,500
2,500

7,500

SPECTIAL
PRY

1,000
1,000

2,200

142
3,906
3,755
5,038

12,839

RETIRE
CONTR

4,595
4,945
5,923

15,463

LIFE
HEALTH
DENTAL

11.57%
11,579
11,579

34,736

WORKERS

I3
1,762
2,093
2,507

6,406

TOTAL

2,046
72,902
7,310
50.861

243,119



08/28/25 CITY OF TARPON SPRINGS, FLORIDA
17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
4305-WATER TREATMENT PLANT FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
12-00 REGULAR SALARIES & WAGES 885,580 1,062,385 953,385 762,835 1,103,964
14-00 OVERTIME PAY 68,714 56,100 96,064 82,805 46,100
T15-00 SPECIAL PAY 20,737 T8, 513 21,513 17,586 13,685
21-00 FICA TAXES 71,620 86,153 78,451 63,341 88,229
22-00 RETIREMENT CONTRIBUTTION 82,266 102,557 93,954 75,409 104,564
23-00 LIFE & HEALTH INSURANCE 203,655 263,620 243,620 201,334 248,833
74-00 WORKER'S COMPENSATION 32,199 471,308 43,108 43,091 42,180
x Personnel Services 1,364,831 1,630,636 1,530,085 1,246,400 1,647,955
31-00 PROFESSIONAL SERVICES 147,583 220,000 332,962 155,261 195,000
34-00 OTHER CONTRACTUAL SERVICE 69,950 55,000 65,500 41,729 50,000
40-00 TRAVEL PER DIEM 1,074 2,500 2,500 1,549 2,500
ZT-00 COMMUNICATION SERVICES 21,810 21,000 23,600 20,791 22,500
42-00 FREIGHT & POSTAGE SERVICE 374 500 600 507 50
43-01 WATER/SEWER SERVICE 663 586 586 234 507
43-02 BELECTRIC SERVICE 1,071,568 1,159,534 1,159,534 824,689 1,026,546
44-00 RENTS & LEASES 1,724 2,500 500
45-00 TINSURANCE 154,935 170,769 170,769 170,769 188,130
46-00 REPAIRS & MAINTENANCE 213,931 165,000 185,000 159,875 200,000
46-04 VEHICLE MAINT REPATRS 6,877 5, 220 7,229 6,387 5,386
Z7-00 PRINTING & BINDING 928 800 814 814 500
48-00 PROMOTIONAL ACTIVITIES 2,324 3,000 1,986 670 2,500
49-00 OTHER CURRENT CHARGES 189 2,000 2,000 536 1,000
51-00 OFFICE SUPPLIES 808 750 750 419 750
F2-00 OPERATING SUPPLTIES 735,485 794,200 857,662 780,584 913,150
52-11 VEHICLE FUEL 12,294 10,6886 11,686 9,914 9,100
B3-00 ROAD MATERTALS & SUPPLIES 935
54-00 BOOKS-PUBL-SUBSCRIPTIONS 8,573 10,000 5,000 1,579 6,000
55-00 TRAINING 1,493 6,000 5,000 2,634 4,000
¥ Operating Expenditures 2,453,518 2,630,054 2,833,678 25; 178,999 2,628,319
63 00 IMPROVEMENTS O/T BUILDING 1,106,125 1,868,843 531,499 2,120,000
Capital Outlay 1,106,125 1,868,843 531,499 2,120,000
*ik WATER TREATMENT PLANT 3,818,349 5,366,815 6,232,616 3,956,899 6,396,274
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402 4305

WATER TREATMENT PLANT
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

LINE 46 04 REPAIR AND MAINT.

08/29/25

ENGINEERING SERVICES. ...c.cvucatvneaccacacsassasns
SCADA INTEGRATION . «.o sieir siwis siein sinis sie o wiie # sie w000 2ies winie o
BNNUAT,, REPORTTINGE:: Jias sleis iaia Gave avete o e ol wwih Soii sl wali o
VEGETATIVE TRANSEC EVALUATION..........ccniiueuinnnn

TOTAL
LABORATORY SERVICES: /e sials «ai sias stey i e i oo @ s
CALIBRATION SERVICES. .. .ccoctounisniaionsaconssens
TOTAL
TRAVEL ALLOWANCE . .. ... ot iminnnmmnniaasassansannan
TOTAL

CELLULAR TELEPHONES, TELEPHONE SERVICE, INTERNET..

TOTAL
POSTAGE, SHIPPING AND HANDLING CHARGES............
TOTAL
WATER/SEWER SERVICES. ......ouniurennanannnnssnnnns
TOTAL
BLECTRIC SEBRVIEQE . cwn s sisrs ess oas il s+l diets sems sieis siers
TOTAL
LIABILITY & PROPERTY INSURANCE..........ccvcuuunnn
TOTAL
PROCESS EQUIP MAINTENANCE. . ....ccccecacrrsscansans
MAINTENANCE OF GENERATORS. . ... ... ..t inncnnnnnn
BUILDING AND GROUNDS MAINTENANCE..................
GENERAL MAINTENANCE SUPPLIES............ccuiennann
PIPING AND WELL REPAIRS. . . ... ..o cecianinncananns
LAR EQUIP REPAIRS. ..« oo s sine mivin somin siais sis o sis o mis 5 sce
ATR CONDITIONING SERVICE.......ctoctireerannaernnns
SOFTWARE MAINTENANCE CONTRACTS...........c.ocionn.-
TOTAL
FLEET MAINTENANCE. . ... .:vuccarsoracsncaracroannanss
TOTAL
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100,000
35,000
30,000
30,000

195,000

40,000
10,000

50,000
2,500
2,500

22,500
22,500
750

750

507

507
1,026,546
1,026,546
188,130
188,130
60,000
35,000
30,000
30,000
27,000
7,000
6,000
5,000
200,000
5,386

5,386



402 4305  WATER TREATMENT PLANT
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

IMPROVE. O/T BLDG

08/29/25

PRINTING SERVICES, WATER QUALITY REPORTS..........

ADVERTISEMENTS, CITY PROMOTIONAL EVENTS...........

PUBLIC NOTICES, LEGAL ADVERTISING.................

COPY PAPER, LABELS, PENS........00tuerennarensanss

PILTER CARTRIDGEES s suan st sieve sien disse alboe slats svald sies 5w s
CARBON DIOXIDEL . 2.0« sieis sise simie misie siecs =ins mimie simis vowie ¥ows e
HYDRATHED, LIME. c. s sice wias sicd o060 oda i s s waie weis s
BULFUREE . BCTDY, .o cues minss winie svis swnd sieie sieus minie siens s eosiie &
SODYUM HYDROXTDE. o s s o vs cns oot o uis o ois ook alein slos swa s
CORROSTEON TNEIBITOR. .« voe ewe oain o am st it aisie & sin aosira s
HARDWARE, TOOLS, MATERIALS. .......:0cvusasnnrnnsns
CHEORTNE i soie & srags srameis i & i dle s sie s i SIts Bethe s
INSTRUMENTATION AND LAB SUPPLIES............c00.unn
GENERAL OPERATING SUPPLIES AND CONSUMABLES........

DIESEL FUEL FOR GENERATOR. . .. .eccueranennncaneness
INIPORMSE s v s pwi s ow Gl e B oD e b din o 3
SPLASH PARK CHEMICALS .. . v cvntenvacsas onsecisosanss
SUNSHINE 811 SERVICES.....tcuteunannocrannnsnnnnss

VEHIECLE FUBL.« o v wosie siee s0sie svaie srais s a6 seis dai &

PUBLICATIONS, BOOKS, SUBSCRIPTIONS, MEMBERSHIPS...
TOTAL
TRAINING, WORKSHOPS, SEMINARS., REQUIRED CEU'S....
TOTAL
WELL REHABILITATION. . ... .0 cneimcminataccaaioasaan

TARPON AVE WELL SIZE REHAB.......0tnvruennnanranons
GROSSE AVE WELL SIZE REHAB. .....c.coeveeenecnnnons
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500
500
2,500
2,500
1,000
1,000
750
750

195,000
120,000
120,000
115,000
70,000
67,000
45,000
40,000
35,000
25,000
24,000
19,500
15,750
10,000
8,000
2,000
1,900

913,150
9,100
9,100
6,000
6,000
4,000

4,000

250,000
690,000

500,000



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
402 4305 WATER TREATMENT PLANT LINE 63 00 IMPROVE. O/T BLDG NEW BRACKISH WELL. . v vt ittt e tae e en s 450,000
RO PLANT A/C...iitieniiiaia e e 150,000
R&R FOR RO PLANT. ... ..vittin it ee e 80,000

TOTAL 2,120,000
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FUND DESCR

402

WATER-SEWER FND

DIVISION
NAME

4305 WATER TREATMENT PL

POSITION
TITLE

CHIEF WATHR PLANT OPERATOR

ENVIRONMENTAL COMPLIANCE OFFIC
ENVIRONMENTAL SCIENTIST

INSTRUMENTATION TECH/WATER DIV

LEAD MAINTANENCE MECHANIC/UTIL
LEAD WW PL OP "A®

MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC

1 / UTILITIES
1 / UTILITIES
11/ UTILITIES
11/ UTILITIES
11/ UTILITIES
I1I / UTILITIES

OPERATOR TRAINEE

OPERATOR TRAINEE

UTIL OP/PLNT OF "C"
UTILITIES MAINT SUPERVISOR

WATER DIVISION
WATER DIVISION

WP OPERATOR "A"
WP OPERATOR "A"

COORDINATOR
MANAGER

WP OPERATCR "B"

WP OPERATOR "B"
WP OPERATOR "B"
WP OPERATOR “C*

TOTAL
COUNT 24

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

EMPLOYEE

FRAZIER, KELLY W
ARTER, CASSANDRA L
TENK, KEVIN

GEARY, JEFFREY
SAROUKOS, MICHAEL
CLAUNCH, RONALD
ECONOMOS, JUSTIN
MCGIN, PATRICK
AMORGINOS, SAVAS
BROCK, ROBERT
VACANT, MAINT MECH 2
BROWN, BARRY
CAMPBELL, ALEXANDER
HRASL, THEODORE
WEN, JULTA

VACANT, UT MNT SUP
MOORE, TANGELA
VACI, DARRRYL
GARNER, JAMES

VACANT, WP OFERATOR A

DOUGLAS, JACQUELINE
FRANKS, BRYAN
SCHAFF, JAIMES

SENGPHRACHANH, THONGPHAN

REGULAR
SALARY

101,400
47,019
68,557
62,213
18,800
72,925
16,814
15,282
16,290
16,517
14,560
17,814
40,761
40,761
59,904
21,607
48,797
75,535
£7,080
46,800
63,502
62,670
59,197
48,360

1,103,964

269

OTHER COVER-
SALARY TIME

5,000
5,000

10,100

6,000

10,000
10,000

46,100

SPECIAL

50
100
4,100

4,100
1,148

56
1,148

FICA

7,765
3,500
5,635
5,456
1,498
5,893
1,438
1,173
1,334
1,268
1,182
1,431
3,134
3,134
5,087
1,657
4,170
5,784
5,147
3,596
5.638
5,050
4,544
3,715

a8,229

RETIRE
CONTR

9,135
4,308
6,629
6,418
1,762
6,932
1,692
1,380
1,569
1,492
1,391
1,684
3,686
3,686
6,319
1,950
4,932
6,805
6,055
4,230
6,633
6,558
5,346
4,371

104,964

LIFE
HEALTH
DENTAL

11,579
8,918
17,041
15,921
6,541
11,57%
3,242
4,771
4,994
6,508
3,242
3,242
11,579
6,081
11,579
3,242
11,579
13,377
17,716
6,081
17,041
17,041
11,579
23,361

248,833

WORKERS

631

713
1,561
1,561
2,875

825

66
2,881
2,564
1,791
2,808
2,776
2,253
1,850

42,180

TOTAL

133,845
56,247
105,768
102,825
30,071
104,363
25,051
23,248
26,000
26,471
21,020
24,940
60,920
55,423
95,863
29,337
75,543
104,457
98,762
62,598
105,823
104,296
83,128
81,857

1,647,956



08/28/25

CITY OF TARPON SPRINGS, FLORIDA

1728225 FISCAL YEAR 2026 ANNUAL BUDGET

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
4340-WATER DEBT SERVICE FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
71-01 2013A-1 325,000 325,000 335,000
71-02 2013A-2 760,000 760,000 785,000
72-01 SERIES 2013A-1 161,369 153,494 153,494 76,747 143,588
72-02 SERIES 2013A-2 823,431 804,806 804,806 402,403 781,888
* Debt Services 984,800 2,043,300 2,043,300 479,150 2,045,476
*x WATER DEBT SERVICE 984,800 2,043,300 2,043,300 479,150 2,045,476
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CITY. OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25

402 4340 W/S DEBT SERVICE LINE 71 01 PRINCIPAL PRINOTPAT. BONTAs cvs oo avn comd wrmie s5ss w0sie ande sie. o miow i o/ e 335,000
TOTAL 335,000

LINE 71 02 PRINCIPAL PRINCTIPAL Z0L3BS2 " vion view sims 5w s = s $at Sae 7a asisia sas i 785,000

TOTAL 785,000

LINE 72 01 INTEREST INTEREST 2013A-L. . vt ieenansnnnnnnenncannneseoses 143,588

TOTAL 143,588

LINE 72 02 INTEREST INTEREST 20LI0=D s viois aisie sish s S%m atics aba% wbette brens svalis o 781,888

TOTAL 781,888
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08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
4602-SEWAGE COLLECTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
12-00 REGULAR SALARIES & WAGES 324,212 401,529 401,529 266,411 424,644
HER & WAGES 1,424 1,652 5 1,096 1,859
Il 00 OVERTIME PAY 32,330 20,000 23,812 27,528 20,000
15-00 SPECIAL PAY 17,247 14,300 14,300 12,980 13,325
21-00 FICA TAXES 28,274 32,410 32,716 23,369 34,127
22-00 RETIREMENT CONTRIBUTION 31,536 39,224 39,568 25,021 41,218
23-00 LIFE & HEALTH INSURANCE 68,871 99,7186 99,716 57,976 89,913
24 00 WORKER'S COMPENSATION 12,210 15,165 15,165 15,819 15,938
Personnel Services 516,104 623,996 628,458 430,200 641,018
31-00 PROFESSIONAL SERVICES 8,004 70,000 69,927 1,756 7,500
34-00 OTHER CONTRACTUAL SERVICE IZ, 1655
40-00 TRAVEL PER DIEM 93 1,100 1,100 22 500
47-00 COMMUNICATION SERVICES 4,594 3,500 5,350 3,622 3,200
43-01 WATER/SEWER SERVICE 3,733 3,321 3, 351 7,290 3,029
44-00 RENTS & LEASES 769 769 1,000
45-00 INSURANCE 16,707 18,4714 18,414 18,414 20,286
46-00 REPAIRS & MAINTENANCE 53,472 60,000 68,495 59,763 65,000
46-04 VEHICLE MATINT. REPATRS 99,087 61,575 61,575 52,745 65,811
47-00 PRINTING & BINDING 280
45-00 OTHER CURRENT CHARGES 513 513
51-00 OFFICE SUPPLIES 180 250 250 118 200
52-00 OPERATING SUPPLTES 45,251 55,000 55,000 46,585 48,000
52-11 VEHICLE FUEL 27,510 24,9716 24,916 21,208 20,700
53-00 ROAD MATERTALS & SUPPLTES 5,075 8,800 8,800 3,065 2,500
= G 6,441 4,800 4,800 4,134 4,000
Gl Operating Expenditures 270,427 312,988 323,260 270,877 241,726
63 00 IMPROVEMENTS O/T BUILDING 2,572,500 2,772,932 358,407 730,000
Capital Outlay 2, 572,500 2,772,932 358,407 730,000
71-00 PRINCIPAL 103,000
72 00 INTEREST 18,182
Debt Services 127,182
* SEWAGE COLLECTION 786,531 3,509,484 3,724,650 1,059,484 1,733,926
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402 4602

SEWAGE COLLECTION
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPATR AND MAINT.

REPATR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

ROAD MATERIAL/SUPP.

TRAINING

08/29/25

ENGINEERING SERVICES FOR PLAN REVIEW..............

TRAVEL: FOR TRAINING. ... vun v vme i san sios sss oo ssic wiiin
TOTAL
CELLULAR TELEPHONE, TELEPHONE SERVICES, INTERNET..

TOTAL
WATER/SEWER SERVICES. s v cn e sion s s ais sias wiais sias sl sieis
TOTAL
EMERGENCY EQUIPMENT RENTALS........c0tiaeusnacesann
TOTAL
LIABILITY & PROPERTY INSURANCE.......00nvmeunnnenn
TOTAL
SEWER TELEVISING PROGRAM. ......vuiuinniinainansans
PIPE, SEWER REPAIR MATERIALS. ........ciuruurucnnns
TOTAL
FLEET MAINTENANCE. . . oo vum swin sd'a sate a6 s0a s s s sia s oaii
TOTAL
COPY PRAPER; PEBNSL . s veis rinie nmie wime sovop e somgs symss susss svege
TOTAL

TOOLS, CONSUMABLES, SAFETY, GENERAL SUPPLIES
UNIFCRMS

VEHEELE: FUBLi s srs soam svath s svavs a0 eond 606 Sa S0 s0do s
TOTAL
ASPHALT, MILLINGS, STONE, LIMEROCK, SOD, CONCRETE.
TOTAL

SAFETY TRAINING, WORKSHOPS, CDL.........ccuovucvann

273

7,500
7,500
500
500
3,200
3,200
3,029
3,029
1,000
1,000
20,286
20,286

10,000
55,000

65,000
65,811
65,811
200
200

44,000
4,000

48,000
20,700
20,700
2,500
2,500

4,000



402 4602

SEWAGE COLLECTION

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
08/29/25

TOTAL
LINE 63 00 IMPROVE. O/T BLDG LINING OF WASTEWATER COLL SYSTEM - PRIORITZE VCP

MANHOLE LINING. ... ... ..ottt inatnnsnnannanenas
UTILITIES FOR OTHER PROJECTS & AS-NEEDED REPAIRS

TOTAL
LINE 71 00 PRINCIPAL PRINCIPAL-VACCON TRUCK LEASE YEAR 1 ..............
TOTAL
LINE 72 00 INTEREST INTEREST-VACCON TRUCK LEASE YEAR 1 OF 5...........
TOTAL

274

4,000
310,000
120,000
300,000
730,000
103,000
103,000

18,182

18,182



FUND DESCR

402 WATER-SEWER FND

DIVISION POSITION
NAME TITLE

4602 SEWAGE COLLECTION CUSTODIAN-PT TEMP/CITY BLDGS
WASTEWATHR COLLECTION TECH I
WASTEWATER COLLECTION TECH I
WASTEWATER COLLECTION TECH IT
WASTEWATER COLLECTION TECH II
WASTEWATER COLLECTION TECH IIT
WASTEWATER DIVISION MANAGER
WASTEWATER SERVICE WORKER
WASTEWATER SERVICE WORKER
WH COLLECTION LEAD TECHNICIAN

TOTAL
COUNT 10

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

os/faa/2s

EMPLOYEE BXEC
SALARY

YOTHERS, AMANDA
PORD, MICHAHL
IMONDI. PAUL
HOSLEY, KELVIN
JACOBS, ANTHONY
JOHNSON, TERRY
MARCINCUK, ROBERT
DAVIS, DANTEL
PETERSON, DAVID
SCHWARTZ, STEPHEN

REGULAR
SALARY

46,322
54,538
51,189
52,499
50,556
26,348
42,078
40,669
60,445

424,644

275

OTHER OVER-
SALARY TIME

1,859
2,500
2,500
2,500
z,500
2,500

2,500
2,500

2,500

1,859 20,000

SPECTAL
PAY

142
3,750
4,158
4,123
4,201
3,560
2.018
3,426
3,616
5,129

34,121

RETIRE

4,412
5,503
4,850
4,968
4,793
2,374
4,030
4,254
6,034

41,218

HEALTH
DENTAL

11,579
11,579
475
11,579
1,579
2,925
11,579
11,579
17,041

89,913

WORKERS
coMp

44
1,691
2,109

“1,859
1,504
1,837
1,005
1,545
1,631
2,313

15,938

2,046
70,454
34,484
65,195
77,851
75,026
34,694
65,358
68,349
97,562

641,019



08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
4603-SEWAGE TREATMENT FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
12-00 REGULAR SALARIES & WAGES 994,533 1,179,138 1,073,838 B67,086 1,171,736
= & WAGES , 135 2,478 2,478 1,644 2,789
14-00 OVERTIME PAY 93,283 55,794 13,562 74,204 50,724
15-00 SPECIAL PAY 22,5471 21,006 21,0086 20,878 10,445
21-00 FICA TAXES 82,073 94,128 95,550 71,443 92,244
= 98,660 113,327 114,927 81,465 111,253
23-00 LIFE & HEALTH INSURANCE 211,898 247,664 247,664 187,157 227,524
24-00 WORKER'S COMPENSATION 33,848 43,086 43,086 44,945 41,986
* Personnel Services 1,538,971 1,756,621 1,672,111 1,349,424 1;708,; 701
31-00 PROFESSIONAL SERVICES 35,000 25,000 12,223 30,000
34-00 OTHER CONTRACTUAL SERVICE 188,268 197,000 244,942 213,937 290,000
40-00 TRAVEL PER DIEM 5 652 5,150 650 619 8,000
41-00 COMMUNICATION SERVICES 14,516 14,832 14,832 12,376 14,500
42-00 FRETIGHT & POSTAGE SERVICE 382 400 1,500 1,339 1,000
43-01 WATER/SEWER SERVICE 16,558 16,057 16,057 11,7171 12,552
43-02 ELECTRIC SERVICE 361,162 422,012 422,012 293,128 370,491
44-00 RENTS & LEASES 1,035 1,200 4,300 4,296
45-00 TNSURANCE 134,576 144,602 144,602 148,097 158,421
46-00 REPAIRS & MAINTENANCE 347,437 315,000 337,443 315,230 395,000
46-04 VEHICLE MATINT. REPATRS 18,878 13,803 13,803 10,885 7,217
Z47-00 PRINTING & BINDING 65 200 200 84 100
48-00 PROMOTIONAL ACTIVITIES 1,479 1,600 200 200 1,500
49-00 OTHER CURRENT CHARGES 545
51-00 OFFICE SUPPLIES 683 500 500 297 500
52-00 OPERATING SUPPLIES 501,180 459,600 574,468 521,227 580,000
52-117 VEHICLE FUEL 5,465 4,037 11,031 9,882 7,080
54-00 BOOKS-PUBL-SUBSCRIPTIONS TE; I51 13,000 7,400 7,355 12,000
55-00 TRATINING 6,770 7,000 5,700 5,614 6,500
* Operating Expenditures 1,619,842 1,650,987 1,824,640 1,567,959 1,894,901
63-00 IMPROVEMENTS O/T BUILDING 480,000 1,762,728 1,021,434 5,085,000
64-00 MACHINERY & EQUIPMENT 47,500 45,2872 45,2871
* Capital Outlay 527,500 1,808,010 1,066,715 5,085,000
71-03 2025 NOTE 335,139
72-04 2025 NOTE 158,025
* Debt Services 493,164
* & SEWAGE TREATMENT 3,158,813 3,935,108 5,304,761 3,984,098 9,181,766
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SEWAGE TREATMENT
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

REPATR AND MAINT.

PRINTING AND BINDING

08/29/25
ENGINEERING SERVICES, SCADA INTEGRATION...........
TOTAL

BIO SOLID DISPOSAL (51% INCREASE NEW CONTRACT)
LABORATORY SERVICES AND FEES (68%INCREASE NEW CONT)

TOTAL
TRAVEL ALLOWANCE (A LOT OF NEW STAFF TRAINING)

TOTAL
CELLUAR TELEPHONE, TELEPHONES SERVICE, INTERNET...

TOTAL
POSTAGE, SHIPPING AND HANDLING CHARGES............
TOTAL
WATER/SEWER SERVICES..........ouuniiinnennnnn ..
TOTAL
ELECTRIC SERVICE. ... iie it e o me e ee ce e e e
TOTAL
LIABILITY & PROPERTY INSURANCE....................
FLOOD INSURBNCE. . ..ot ot aas e ot oen e omemm eee s
TOTAL

ELECTRIC/INSTRUMENTATION SERVICE, PARTS, REPAIRS..
GENERATOR SERVICES

HARDWARE, PIPING PARTS AND GENERAL SUPPLIES.......
SCADA MAINTENANCE. ... ..oiintim s o e
REHAB RWST MOV'S

TOTAL
FLEET MAINTENANCE. .. .. ..oiniintmen e
TOTAL
PAMPHLETS, BUSINESS CARDS, MANUALS................
TOTAL
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30,000
30,000

240,000
50,000

290,000
8,000
8,000
14,500
14,500
1,000
1,000
12,592
12,592
370,491

370,491

149,739
8,682

158,421
145,000
125,000
60,000
20,000
15,000
10,000
20,000
395,000
7,217
7,217
100

100



CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

402 4603 SEWAGE TREATMENT LINE 48 00 PROMOTIONAL ACTIVIT.

LINE 51 00 OFFICE SUPPLIES

LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

LINE 63 00 IMPROVE. O/T BLDG

LINE 71 03 PRINCIPAL

08/29/25
ADVERTISEMENTS, PAMPHLETS, CITY PROMOTIONAL EVENTS
TOTAL

COPY PAPER, PENS. .. ....iutnmcncnosaansannsnansonsas

ODOR CONTROL. . ot vnvvvomeonessssmnssssssosssnnnssns
PBOLYMER. . v s s cecoecaasannnassacosssnsssssasasascsss
HARDWARE PIPE, FITTINGS, VALVES, TOOL.............
CHLORINE . - ¢ e vt s c b eannmrnmsassceasosnmensssnsasssa
GENERAL OPERATING SUPPLIES. ......ccuccecearanran o
SODIUM BISULFITE. ......coctmccnssnsnnrsnasasassanns

UNIFORMS . « v s vvcteevmasassmnsn s ssaasanssnsassansas
GRANULAR CHLORINE. . .....ctacrasinoncsanasanssnsns
PEST CONTROL. c c it vcvnnsnnnomsesssssmssssosesssnsns
SPARE 100 MOTOR
SPARE 100 HP VFD

VEHICLE FUEL. ...t ouvruoceaannnnnoaeasenasnssssessens

FDEP FEES, MANUALS, SUBSCRIPTIONS, MEMBERSHIPS....
TOTAL
OPERATOR LICENSE RENEWALS DUE IN 2025, TRAININGS...
TOTAL

WWTF CONCRETE REHAB.......::eceaioaannnnnaneasssns
RENEWAL AND REPLACEMENT OF EQUIPMENT..............
WWTF NETWORK/PLC SECURITY UPGRARDES, I-V...........
WWTP OUTFALL GENERATOR. ......ccomininnrarnenennn
SANDFILTER REHAB. ... ..ot ecimseannnranranensanans s
WWTF ELEC LIFE EXT & RESILIENCY - PH T............

PH II FY 2027 $1,500,000,TOTAL COST $5,700,000

GRANT FUNDING $2,200,000

FINANCING $3,500,000

2025 NOTE ISSUANCE YEAR 1 OF 10........0000vervnnnn
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1,500
1,500
500
500

140,000
95,000
20,000

170,000
30,000
40,000
24,000
16,000

5,000
6,000
6,000
20,000
8,000

580,000
7,080
7,080

12,000
12,000
6,500
6,500

400,000

100,000

100,000

60,000

225,000
4,200,000

5,085,000
335,139

335,139



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
08/29/25

402 4603 SEWAGE TREATMENT LINE 72 04 INTEREST 2025 NOTE ISSUANCE YEAR 1 OF 10........000uuuun... 158,025

TOTAL 158,025
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FUND DESCR

402 WATER-SEWER FND

DIVISION
NAME

4603 SEWAGE TREATMENT

POSITION
TITLE

CHIEF WASTEWATER PLANT CPERATO
CUSTODIAN-PT TEMP/CITY BLDGS
ENVIRONMENTAL COMPLIANCE OFFIC
ENVIRONMENTAL INSPECTOR
INSTRUMENTATION TECH / W W DIV
LEAD MAINTANENCE MECHANIC/UTIL
LEAD WW PL OP "A®

LEAD WW PL OP "A"

LEAD WW PL OP "A"

LEAD WW PL OP "A"

LEAD WW PL OP "B

LEAD WW PL OP "C"

MAINT MECHANIC I / UTILITIES
MAINT MECHANIC I / UTILITIES
MAINT MECHANIC II/ UTILITIES
MAINT MECHANIC II/ UTILITIES
MAINT MECHANIC II/ UTILITIES
MAINT MECHANIC III / UTILITIES
UTILITIES MAINT SUPERVISOR
UTILITIES SUPBRINTENDENT
WASTE WATER PLANT OPERATOR "C"
WASTE WATER PLANT OPERATOR "C*
WASTEWATER DIVISION COORDINATO
WASTEWATER DIVISION MANAGER

COUNT 24

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

EMPLOYEE

JONES, ANDREW
YOTHERS, AMANDA
ARTER, CASSANDRA L
GONZALEZ, ARIADNA
SERRANC, PEDRO A
SAROUKOS, MICHAEL
COSGROVE, PAUL A
JONES, JERE' R
WACANT, LD WW PL 1
VACANT, LD WW PL 2
SKANDALIARIS, ANTHONY
VACANT, LD WH FL OP C
BCONOMOS, JUSTIN
MCGIN, PATRICK
AMORGINGS, SAVAS
BROCK, ROBERT
VACANT, MAINT MECH 2
BROWN, BARRY
VACANT, UT MNT SUP
PAGE, RAYMOND H
CHAISSON, DANIEL
COLE, KELLEN

LEAK, BRENDA
MARCINCUK, ROBERT

08/28/25

EXEC REGULAR

SALARY SRLARY

82,950

47,819
65,853

69,618

24,171
73,237
4,736
49,920
49,920
58,802
53,508
21,618
19,649
20,944
21,236
18,720
22,903
27,780
137,675
54,642
43,680
53,310
79,045

1,171,736

280

2,789

2,789

OVER-
TIME

5,094
5,070

5,070
5,070
5,070
5,070
5,070
5,070

5,070
5,070

50,724

SPHCTIAL
PAY

75

10,445

PICA

6,069

3,500
5,435
6,005
1,926
5,989
5,837
4,208
4,222
4,902
4,040
1,849
1,509
1,18
1,630
1,520
1,840
2,131
9,246
4,582
3,745
4,078
6,053

92,244

RETIRE
CONTR

7,474

4,308
6,394
7,091
2,266
7,066
7.200
4,967
4,967
5,766
5,290
2,176
1,775
2,018
1,918
1,789
2,165
2,507
12,400
5,392
4,405
4,798
7,121

111,253

HEALTH
DENTAL

17,716

8,918
11,579
11,579

8,410
11,579
11,699
11,579
11,579
17,838
11,579

4,168

5,135

6,421

8,367

4,168

4,168

4,168
23,361

6,081

5,081
11,572

8,774

227,524

WORKERS

1,061
4,753
2,067
1,865

64
3,014

41,986

117,175
3,068
66,247
56,508
106,181
38,662
105,849
107,503
77,845
77,862
94,786
81,715
32,208
29,890
33,428
34,034
27,028
32,065
37,720
187,535
78,035
65,047
73,829
104,082

1,708,700



08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

402-WATER-SEWER FUND’ ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
4604-SEWAGE LIFT STATIONS FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
12-00 REGULAR SALARIES & WAGES 158,721 166,911 1585 911 123,823 177,021
T3-00 OTHER SALARIES & WAGES o e 11 2,478 2,478 1,644 2,789
T4-00 OVERTIME PAY 12,803 9,000 12,017 T1,;125 9,000
15-00 SPECIAL DPAY 8,510 5,256 5,256 6,512 4,320
21-00 FICA TAXES 13,279 13,608 13,850 10,3471 14,333
22-00 RETIREMENT CONTRIBUTION 16,203 15,787 16,060 12,137 16,612
23-00 LIFE & HEALTH INSURANCE 40,409 47,658 477,658 e P 46,006
24-00 WORKER'S COMPENSATION 5,346 6,707 6,707 6,996 T 021
* personnel Services 257,406 267,405 262,937 210,953 277,102
31-00 PROFESSIONAL SERVICES 2,425 5,500 4,075 2,575 7,000
34-00 OTHER CONTRACTUAL SERVICE 15,774 15,774
40-00 TRAVEL PER DIEM _ 2,292 2,100 2,870
41-00 COMMUNICATION SERVICES 8,852 8,500 8,500 7,455 9,382
472-00 FREIGHT & POSTAGE SERVICE 475 350 456 497 450
43-01 WATER/SEWER SERVICE 21,700 20,527 20,527 18,303 18,197
43-02 ELECTRIC SERVICE 120,980 122,796 122,796 96,612 115,878
44-00 RENTS & LEASES 350 1055160 114,324
45-00 INSURANCE 21,407 23,594 23,594 23,594 25,993

- RS & TENANCE 167,652 178,000 271,879 275,073 240,900

46-04 VEHICLE MAINT. REPATRS 68,635 34,610 34,610 59,214 35,648
51-00 OFFICE SUPPLIES 258 175 175 175 220
52-00 OPERATING SUPPLTES 161,495 117,000 134,541 136; 215 158,000
52-11 VEHICLE FUEL 23,587 20,676 20,676 17,207 18,800
53-00 ROAD MATERIALS & SUPPLTES 2,274

4- - -SUBSCR S 102 200 21 2 200
55-00 TRAINING 3,405 5,000 3,500 Py 2D 4,500
* Operating Expenditures 605,539 539,378 776,284 769,296 638,038
6£3-00 IMPROVEMENTS OéT BUILDING 467,770 621,609 144,160 423,000

= & o 79,000 79,000

* Capital Outlay 546,770 700,609 144,160 423,000

* k SEWAGE LIFT STATICNS 862,945 1,353,553 1,739,830 1,124,410 1,338,140
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402 4604

SEWAGE LIFT STATIONS
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPATR AND MAINT.

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

08/29/25

SURVEYING FOR LIFT STATIONS.....:0cecececccccnesns
SCADA INTEGRATION. . . vvcvneonvansasonssanasssessens

TRAVEL FOR TRAINING. ... ... .cimeiucannnnenntannn

CELLUAR TELEPHONE, TELEPHONE SERVICE, INTERNET....

TOTAL
POSTAGE, SHIPPING AND HANDLING SERVICES .........
TOTAL
WATER/SEWER SERVICES. .. ..vovevrmnvancancennnsonans
TOTAL
ELECTRIC SERVICE.. ... ..ttt canccaransnssasncneenas
TOTAL
LIABILITY & PROPERTY INSURANCE. .....-.-cccnuiennanenn
TOTAL
PUMP AND MOTOR REBUILDS. ......c.ctcisnntnnnsnnnnns
LIFT STATION REPAIRS, OTHER REPAIRS
HARDWARE PIPE, FITTINGS, VALVES, TOOL.............
SCADA & COMMUNICATION PARTS/SERVICE.........
GENERATOR PARTS & MAINTENANCE............
ELECTRICAL PARTS & SERVICE.......ccucvsrinaansnsan
TOTAL
VEHICLE REPAIRS & MAINTENANCE. .........c.cc0ciaennnn
TOTAL
COPY PAPER, PENS..... ...t tiurnonracnnssnscncancnns
TOTAL

HARDWARE, PIPE, VALVES, FITTINGS, TOOLS...........
ODOR: CONTROL! « v vs vovonomimooes sansansossessssnssioss
CONSUMABLES, CHEMICALS, SAFETY EQUIPMENT..........

282

3,000
4,000

7,000
2,870
2,870
9,382
9,382

450

450
18,197
18,197
115,878
115,878
25,993
25,993
75,000
18,200
44,200
40,000
40,000
23,500
240,900
35,648
35,648
220

220
60,000
55,000
15,000

3,000
25,000



402 4604

SEWAGE LIFT STATIONS

LINE

LINE

LINE

LINE

52

54

55

63

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

11 OPERATING SUPPLIES

00 BOOKS-PUBL-SUBSCRIP.

00 TRAINING

00 IMPROVE. O/T BLDG

08/29/25

VEHICLE FUEL. = o iteh ddte seie anid il flale & slelast drets Sad ©liis o

PUBLICATIONS, BOOKS, SUBSCRIPTIONS,

TRAINING, WORKSHOPS, SEMINARS........-..:.ciucnransn

FORCE MAIN PIGGING PROGRAM. .........cccvuciucranann
EMERGENCY BYPASS PUMP. . ....ccvesveminnensonsessnss
R&R LIFT STATIONS. . ...ttt iiiiiin s ieaesnaneanenns

283

MEMBERSHIPS. . .

TOTAL

158,000
18,800
18,800

200
200
4,500
4,500

123,000

150,000

150,000

423,000



FUND DESCR

402 WATER-SEWER FND

DIVISION POSITI
NAME TITLE

an

4604 SEWAGE LIFT STATIO CUSTODRIAN-PT TEMP/CITY BLDGS
LEAD MAINTANENCE MECHANIC/UTIL

MATNT
MAINT
MAINT
MAINT
MAINT
MAINT

MECHANIC
MECHANIC
MECHANIC
MECHANIC
MECHANIC
MECHANIC

I/
1/
II/
11/
It/
III

UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
/ UTILITIES

UTILITIES MAINT SUPERVISOR

TOTAL
COUNT 9

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

08/28/25

EMPLOYEE EXEC REGULAR OTHER
SALARY SALARY SALARY

YOTHERS, AMANDA z,789

SAROUKOS, MICHAEL 22,1

BCONOMOS, JUSTIN 21,618

MCGIN, PATRICK 19,649

RMORGINOS, SAVAS 20,944

BROCK, ROBERT 21,236

VACANT, MAINT MECH 2 18,720

BROWN, BARRY 22,903

VACANT, UT MNT SUP 27,780

177,021 2,789

284

OVER-

3,000

3,000
3,000

9,000

SPECIAL
BAY

1,008
1,476
72
1,476
72
72
12
72

4,320

FICA

213
1,926
1,849
1.509
1,715
1,630
1,520
1,840
2,131

14,333

RETIRE
CONTR

2,266
2,176
2,715
2,018
1,918
1,789
2,165
2,507

16,612

LIPE
HEALTH
DENTAL

8,410
4,168
64135
6,421
8,387
4,168
4,168
4,168

46,006

WORKEHRS
COMP

‘TOTAL

3,068
38,663
35,208
29,850
33,428
34,034
30,026
35,065
i7,720

277,102



08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
5001-PROJECT ADMINISTRATION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 68,263 73,374 73,374 60,061 80,341
T12-00 REGULAR SALARIES & WAGES 145,154 166,453 166,453 137,348 182,790
T4-00 OVERTIME PAY 254901 2,080 4,459 4,003 ;
T5-00 SPECIAL PAY 6,100 6,760 6,760 5,672 4,056
Z2T1-00 FICA TAXES 16,137 18,172 18,364 15, 131 19, 379
77-00 RETIREMENT CONTRIBUTION 19,345 22,506 22,122 18,778 24,360
73-00 LIFE & HEALTH INSURANCE 39,125 46,636 46,636 39,586 45,199
74-00 WORKER'S COMPENSATION 1,278 1,; 15k 1,151 1,201 I, 215
id Personnel Services 297,693 337,132 339,918 281,780 359,420
31-00 PROFESSIONAL SERVICES 19,771 80,000 121,230 35,103 70,000
40-00 TRAVEL PER DIEM 2,749 3,534 S 5L B ] 1,404
ZAT-00 COMMUNICATION SERVICES 2,748 3,400 3,400 2,182 6,000
42-00 FREIGHT & POSTAGE SERVICE 62 250 250 150
Z4-00 RENTS & LEASES 1,075 4,000 2y D00 B )

46-00 REPAIRS & MAINTENANCE 550 2,900
46-04 VEHICLE MAINT. REPATRS 34 717 2,209 2, 209 1,499 2,075
Z7-00 PRINTING & BINDING 1,474 900 1,900
49-00 OTHER CURRENT CHARGES 2y 167 500 1,500
Z9-02 INTERDEPT ALLOC CAP 471,485
51-00 OFFICE SUPPLIES 229 300 300 6 300
T2-00 OPERATING SUPPLTES 8,469 3,040 8,040 4,903 4,900
52-11 VEHICLE FUEL 1,347 1,641 1,641 632 1,300
- - - S 945 600 1,100 958 4,800

55-00 TRAINING 1,086 9,000 4,475 3,523 5,000
* Operating Expenditures 87,874 109,372 150,602 56,075 102,229
* % PROJECT ADMINISTRATION 385,567 446,504 490,521 337,855 461,649

285



402 5001

PROJECT ADMINISTRATION

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

41

42

46

46

47

49

51

52

52

54

b5

00

0o

00

00

04

0o

00

00

00

11

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

REPAIR AND MAINT.

REPAIR AND MAINT.

PRINTING AND BINDING

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

08/29/25

MISC. ENGINEERING/SURVEY SUPPORT SERVICES.........

CELL PHONES FOR 5 EMPLOYEES.........cuiveenearenn

POSTAGE, CERTIFIED LETTERS, ONE DAY SHIPPING, ETC.

TOTAL

CONSTRUCTION FENCE RENTAL & MISC REPAIRS..........
TOTAL

FLEET MAINTENANCE. ... ..¢cvteueannnnnnneananesnnsns
TOTAL

CONST. SIGNS, PRINTING, BINDING, BUSINESS CARDS...

TOTAL

LEGAL ADS FOR GRANTS, ETC........ccucuannnarennsnas
TOTAL

PAPER, PENS, FOLDERS, ETC.........ccvceriunnonnnnns
TOTAL

UNIFORMS, SMALL TOOLS, SOFTWARE, WATER, SUPPLIES..

TOTAL

VEHICLE FUEL. .. vt vt s snronneassaansnaneeanenassssnns
TOTAL

BOOKS, SUBSCRIPTIONS, MEMBERSHIPS...............-.-
TOTAL

CLASSES, SEMINARS, LICENSING, TRAINING............
TOTAL

286

70,000
70,000
6,000
6,000
150
150
2,900
2,900
2,075
2,075
1,900
1,900
1,500
1,500

300

4,900
4,900
1,300
1,300
4,800
4,800
5,000

5,000



DIVISION POSITION
NAME TITLE

FUND DESCR

5001 PROJECT ADMINISTRA GRANT WRITER/PROJ COORD
PROJECT ADMIN ASST DIRECTOR
PROJECT ADMIN DIRECTOR
PROJECT INSPECTOR
PROJECT INSPECTOR

402 WATER-SEWER FND

COUNT 5

EMPLOYEE

HARBERT, PAULETTE J
MAKRIS, NICK
ROBERTSON, ROBERT R
DOORLAG, RCDNEY
MILLER, JEVON

CITY OF TARPON SPRINGS
PISCAL YEAR 2025-2026 PAYROLL PROJECTION

08/28/25

EXEC
SALARY

40,341

80,341

REGULAR
SALARY

50,230
61,954

35,303
35,303

182,790

287

OTHER
SALARY

TIME

2,080

2,080

SPECIAL
PAY

2,029
2,028

4,056

FICA

3,843
4,719
4,947
2,856
3,015

19,379

RETIRE
CONTR

4,521
5,576
7,357
3,360
3,547

24,360

6,021
8,861
12,148
6.021
12,148

45,199

WORKERS
comMp

L1
74
98

505

1,215

TOTAL

64,674
81,184
104,891
50,046
58,628

359,421



08/28/25
17:28:25

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 ANNUAL BUDGET

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
8803-W/S NONDEPARTMENTAL FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 53,056 54,926 54,926 46,898 59,015
12-00 REGULAR SALARIES & WAGES 301,884 417,907 417,507 360,221 470,262
T4-00 OVERTIME PAY 27,311 20,750 25,903 33 ;129 20,750
T5-00 SPECIAL PAY 8,946 L iy A 9,175 7,184 7,225
21-00 FICA TAXES 29,102 37,856 38,269 32,862 41,772
$2-00 RETIREMENT CONTRIBUTION 33,866 45,248 45,713 38,892 49,432
23-00 LIFE & HEALTH INSURANCE 67,644 104,534 104,534 88,192 102,542
DA-00 WORKER'S COMPENSATION 700 951 951 992 1,034
26-00 OTHER POSTEMPLOYMENT BENE 43,506
* Personnel Services 566,015 691,347 697,378 608,371 752,432
31-00 PROFESSIONAL SERVICES 93,471 77,007 77,007 56,360 70,507
3I2-00 ACCOUNTING & AUDITING 14,185 16,000 36,033 20,032 15,000
34-00 OTHER CONTRACTUAL SERVICE 38,491 35,000 35,000 38,479 35,000
Z0-00 TRAVEL PER DIEM 2,500 2,500 1,403 2,000
Z1-00 COMMUNICATION SERVICES 150 150 100
Z2-00 FREIGHT & POSTAGE SERVICE 64,809 65,000 5,000 54,042 65,000
44-00 RENTS & LEASES 28,811 17,000 17,000 15,000
= CE 233 5 132 254,509 254,909 239,015 259,466
46-00 REPAIRS & MAINTENANCE 120,243 229,357 229,357 201,165 450,484
Z9-00 OTHER CURRENT CHARGES 35,546 2,000 2,000 6,048 2,000
52-00 OPERATING SUPPLIES 19,292 12,000 12,000 13,698 10,500
54-00 BOOKS-PUBL-SUBSCRIPTIONS 46,997 42,206 47,206 47,842 40,206
55-00 TRAINING 2,500 2,500 495 22,000
= 2,555,887
B59-01 FIXED ASSETS/CONTRIB CAP. 14,298
T Operating Expenditures 3,205, 162 bbb, 29 775,662 679,480 987,263
62-00 BUILDINGS 287,840 218,140
68-00 INTANGIBLE ASSETS 34,392 25,000
O Capital Outlay 287,840 202 D 25,000
93-01 WATER 41,111 40,000 40,000 39,337 35,000
93-02 SEWER 21,334 22,000 22,000 21,260 20,000
93-04 IRRIGATION 194 117
T9-00 NON-OPERATING 9,517 1,064,655
91 00 TRANSFERS 1,479,979 1,742,432 1,742,432 1,452,027 1,849,029
Other Non-Operating 1,552,735 1,804,432 1,804,432 1,512,741 2,968,684
* % W/S NONDEPARTMENTAL 5,384,512 3,251,408 3,565,312 3,053,123 4,733,379
ol WATER-SEWER FUND 18,471,368 26,236,577 29,956,732 17,473,685 33,076,337




402 8803

NON-DEPART W/S

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

32

34

40

41

42

44

45

46

00

00

00

00

00

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

08/29/25

REQUIRED ARBITRAGE CALCULATION FOR BOND...........
RATE REVENUE SUFFICIENCY STUDY.......0oveorennvnnnnn

HEALTH PLAN CONSULTANT 30%.......00ciciiminnnenna.
TOTAL
ANNUAL AUDIT. ..ttt initeasnesaeanasneneneanseenans
TOTAL
UTILITY BILL PROCESSTING..:« o e sisie svite dvaie evire svens siers
TOTAL
FGFOA AND NAVALINE TRAINING.........00neuiuanannnn
TOTAL
PHONE BERVICEE. «u soms vimis simis somis winis sioss sisse spats siase s sttt
TOTAL
POSTAGE FOR UTILITY BILLS AND INSERTS.............
TOTAL
CITY HALL GENERATOR LEASE 20%...........00000uuinn.
TOTAL
LIABILITY & PROPERTY INSURANCE........onvennnennann
LONG TERM DISABILTY . ... tttmeunnernrnnennennnnsans
TOTAL

EMAIL ARCHIVAL/HELPDESK/VIRUS. .. ...vuouernnnennenn
FIREWALL MATINT . .ottt ie ettt aeeee oeteeeae e
I5 NAVALINEG MATNT. oo voa wan sewsm s sntees fe a5 s S5e0
ONBASE DOCUMENT MGT . . oot v vimees e etmeee e
VOIRFINRIZOOM Gy vk wun svs s0a Suates oe s 5 S0 B8y 5oy
MICROSOFT LICENSES 0365 RZURE. ... ccvuiaonennins s
MICROSOFT AZURE CLOUD. .ttt o eeeee et meaeaeeennanennn

SELECTRON' IVR.; das Wi wioe wess wolk 03s el @i 4ie e 50 aate masi
EXECUTIME UPGRADE. .. ..c0seescnsensossassnssnsessas
CICIC AGENDA, WEB,SEECLICKFIX........0ttunrennannnn
ENDPOINT BASED ASSET DISCOVERY TENABLE. ...........

289

2,500
30,000
38,007

70,507
15,000
15,000
35,000
35,000
2,000
2,000
100
100
65,000
65,000
15,000
15,000

243,315
16,151

259,466

6,598
5,985
116,338
17,910
2,259
58,950
22,500
19,800
41,535
20,520
13,050
5,500
13,050
13,000
38,250
12,953



402 8803

NON-DEPART W/S

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

46

49

52

54

55

68

g1

93

93

99

00

00

00

00

00

00

00

ol

02

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

REPAIR AND MAINT.

OTHER CURRENT CHARGES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

INTANGIBLE ASSETS

TRANSFERS

INTEREST-UTIL DEP

INTEREST-UTIL DEP

OTHER NON-OPERATING

08/29/25

CONTENT DELIVERY NETWORK AKAMAT............
BOOML 55 5907 sk v mn vomen mianm wisnse ssws wisn basis voeir gres soms

FGFOA AND NAVALINE TRAINING................
DEPARTMENT TEAM BUILDING.......uoveennennnn.

HRIS SOFTWARE S50%GF/S0%WS. .. .. .0ieeneennn..

TRANSFER TO GENERAL FUND...................
EIGHT PERCENT OF CHARGES FOR SERVICES

UTILITY DEPOSIT INTEREST..........vvvunnnn.

UTILITY DEPOSIT INTEREST....::cunenennmnnnas

PAY FOR PERFORMANCE-WATER-SEWER FUND. ..
BASED ON 3% AND HALF YEAR
FUND BALANCE RESERVES.......cmveucuonanonnan

290

15,383
7,103
9,000
2,160
8,640

450,484
2,000
2,000

500
10,000

10,500

3,000
37,206

40,206

2,000
20,000

22,000
25,000
25,000

1,849,029

1,849,029
35,000
35,000
20,000
20,000

100,000
964,655

1,064,655



FUND DESCR

402 HWATER-SEWER FND

DIVISION
NAME

6803 NON-DEPARTMENT W/S

TOTAL
COUNT

POSITION
TITLE

ADMIN ASSISTANT

ASSISTANT FINANCE DIRECTOR
CONSTRUCTION FIELD INSPECTOR
CYBER SECURITY ENGINEER
INFO TECHNOLOGY SPECTALIST
INFO TECHNOLOGY SPECIALIST
INFC TECHNOLOGY SPECIALIST
INFO TECHNOLOGY SPECIALIST
INTERKAL AUDITOR

PAYROLL COORDINATOR
STORESCLERK

11

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

08/28/25

EMPLOYEE BXEC
SALARY

ADD PERS REQ, ADM ASST
BOHM, SHERI

BROWN, CHRISTOPHER
OUVERSON, DANIEL

ADD PERS REQ, IT SPEC
BOSLEY, DENNIS

JUMP, MARC

WILCOX; JAYME

POULOS, BILLY 59,015
HUESTON, DARLENE L
DAVIS, JAMES E

59,015

REGULAR
SALARY

8,000
111,488
30,451
47,705
12,316
78,104
36,098
19,074

79,458
47,528

470,262

291

OTHER OVER-
SALARY TIME

750

10,000
5,000
2,500

2,500

20,750

SPECIAL

1,900
1,950

100

7.225

FICA

612
8,529
2,410
3,649

532
6,933
3,285
1,725
4,162
5,907
3,617

41,772

RETIRE
CONTR

10,034
2,835
4,293
1,108
8,280
3,874
2,029
5,311
7,380
4,286

49,432

LIFE
HEALTH
DENTAL

23,361
8,520
5,789
1,728

17,716
5,849
2,895
7,668

17,836

11,579

102,942

WORKERS

1,034

8,622
153,546
45,670
61,494
16,110
125,044
56,108
29.225
16,227
113,219
67,167

752,432



FUND DESCR

DIVISION
NAMB

POSITION
TITLE

TOTAL
COUNT 118

EMPLOYEE

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

08/28/25
EXEC REGULAR OTHER DVER- SPECIAL FICA
SALARY SALARY SALARY TIME PAY
351,360 5,200,260 12,084 207,404 78,063 434,980

292

RETIRE
CONTR

524,986

LIFE
HEALTH
DENTAL

1,168,126

WORKERS
coMP

154,766

8,132,028



08/28/25
17:28:33

403-SEWER IMPACT FUND

CITY OF TARPON SPRINGS,
STATEMENT OF REVENUES

FLORIDA
FY 2026

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT  ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025
PERMITS AND FEES
324.21-02 SEWER - RESIDENTIAL 122,375 150,000 150,000 64,790
374.22-02 SEWER - COMMERCIAL 27,276 319,658
* PERMITS AND FEES 149,651 150,000 150,000 384,448
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 11,483 11,483
361.10-01 SEWER BILLING 124 35
361.10-05 UNREAL/REAL GAIN (LOSS] 5,339 9,184
361.20-01 SEWER STATE BOARD INT 52,773 46,572
361.40-02 FEDERAL HOME LOAN BANK 1,450
361.50-01 TREASURY BILLS 2,033
* MISCELLANEOUS 50,260 11,483 11,383 57,241
NON-REVENUES
389.01-00 CARRYOVER-CASH 1,338,517
02~ = CES 287,820
%  NON-REVENUES 1,626,337
* % SEWER IMPACT FUND 209,920 161,483 1,787,820 441,689

293

BUDGET
FY 2026

152,644
152,644

30,237

30,237

182,881



08/28/25
17:28:25

403-SEWER IMPACT FUND
4683-SEWER LINES

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 ANNUAL BUDGET

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD BUDGET

FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026

63-00 IMPROVEMENTS O/T BUILDING 161,483 182,881
* Capital oOutlay 161,483 182,881
i SEWER LINES 161,483 182,881

294



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
08/29/25

SEWER LINES LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS.........-c.cooioannn 182,881
TOTAL 182,881

403 4683

295



08/28/25
17:28:25

403-SEWER IMPACT FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 ANNUAL BUDGET

, ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
8804-W/S NON-OPERATING FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
59 00 DEPRECIATION 386,138
Operating Expenditures 386,138
62 00 BUILDINGS 287,820 215,727
Capital Outlay 287,820 215,727
* % W/S NON-OPERATING 386,138 287,820 215,727
* ok * SEWER IMPACT FUND 386,138 161,483 1,787,820 215,727 182,881

296



08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:33 STATEMENT OF REVENUES - FY 2026

408-WATER IMPACT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025
PERMITS AND FEES

324.21-01 WATER - RESIDENTIAL 78,274 140,000 140,000 57,477

374.22-01 WATER - COMMERCTAL 32,563 371,757

* PERMITS AND FEES 110,837 140,000 140,000 429,234
MISCELLANEQUS

361.10-00 INTEREST ON INVESTMENTS 19,986 19,986

361.10-05 UNREAL/REAL GAIN (LOSS) D339 9,184

361.40-02 FEDERAL HOME LOAN BANK 2,900 1,426

361.50-01 TREASURY BILLS 2,033

ol MISCELLANEOUS 10,272 19,986 19,986 10,610
NON-REVENUES

389.01-00 CARRYOVER-CASH 1,385,513

I89.02-00 CARRYOVER-ENCUMBRANCES 287,820

* NON-REVENUES LB 1 3

e WATER IMPACT FUND 121,109 159,986 1,833,319 439,844

297

BUDGET
FY 2026

113,054
113,054

17,427

17,427

859,519
859,519
990,000



08/28/25
17:28:25

408-WATER IMPACT FUND

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2026 ANNUAL BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
4391-W/S IMPACT W/METER-PLANT FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
63-00 IMPROVEMENTS O/T BUILDING 159,986 41,536 990,000
* Capital Outlay 159,986 41,536 990,000
ek W/S IMPACT W/METER-PLANT 159, 986 41,536 990,000

298



CITY OF TARPON SPRINGS
FISCAIL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
408 4391 W/S IMPACT W/METER LINE 63 00 IMPROVE. O/T BLDG RAW WATER SUPPLY WELLS..... . ccncsrmomnsnarannns 190,000
NEW BRACKISH WELLi. - -« c v tnarcnssmuesarsavesensaense 800,000
TOTAL 950,000

299



08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
408-WATER IMPACT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
8811-NON DEPARTMENTAL FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
59-00 DEPRECIATION 166,388
* Operating Expenditures 166,388
62-00 BUILDINGS 287,820 215, 727
* Capital Outlay 287,820 215,727
* * NON DEPARTMENTAL 166,388 287,820 215,727
* &k WATER IMPACT FUND 166,388 159,986 1,833,319 493,931 990,000

300



08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:33 STATEMENT OF REVENUES - FY 2026

405-MARINA ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025

INTERGOVERNMENTAL

331.50-29 FEMA-4828-HURR HELENE 11,892

331.50-30 FEMA-4834-HURR MILTON L0959
¥ T INTERGOVERNMENTAL 13,691

CHARGES FOR SERVICES
344.20-01 SLIP RENTAL 110,738 120,300 120,300 81,966
344.20-02 BOAT LAUNCH - RESTDENT 7,500 8,500 8,500 6,625
344 .20-03 PERMIT FEES 575 750 750 600
. 20- GE BOAT DOCKING FEES 1,540 2,100 2,100 1,680

344 .20-05 BOAT LAUNCH-NON-RES 15,625 14,300 14,300 23,150
344.20-06 BOAT LAUNCH-NON RES MO. 450 250 250 400
* CHARGES FOR SERVICES 136,428 146,200 146,200 114,421

MISCELLANEOQUS

361.20-00 STATE BOARD INTEREST 1,630
369.40-35 HURRICANE DAMAGE 54,461
369.90-00 OTHER MISC. REVENUE 227 208
il MISCELLANEOUS 227 56,299

NON-REVENUES

389.01-00 CARRYQOVER-CASH
389.02-00 CARRYOVER-ENCUMERANCES 147

* NON-REVENUES 147

ok MARINA 136,655 146,200 160,038 170,720
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BUDGET
FY 2026

117,200
7,500
715
2,000
15,200
325
143,000

6,478
6,478
149,478



08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
405-MARINA ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
1006 -WATERFRONTS FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
12-00 REGULAR SALARIES & WAGES 52,815 54,274 54,274 45,160 57,183
14-00 OVERTIME PAY 3,524 1,000 1,729 6,151 1,000
15-00 SPECIAL PAY 240 240 240 240 240
21-00 FICA TAXES 4,163 4,190 4,249 3,837 4,413
- TRIBUTION 4,911 4,996 5,062 4,640 5,258
23-00 LTFE & HEALTH INSURANCE 14,146 15,838 15,838 13,936 13,918
- SATION 1,031 1,327 1,327 1,384 1,399
* Personnel Services 80,830 81,865 82,719 75,348 83,411
32-00 ACCOUNTING & AUDITING 97 100 247 147 100
47-00 COMMUNICATION SERVICES 7,820 3,020 3,520 3,402 3,520
42-00 FREIGHT & POSTAGE SERVICE 17 50 50 50
ER SERVICE 12,946 10,813 10,813 5,866 11,059
43 02 ELECTRIC SERVICE 8,175 7,979 Ty 979 5,687 7,556
44-00 RENTS & LEASES 162 5,125 4,962 162
45-00 INSURANCE 34,992 18,855 18,855 15,261 36,597
46-00 REPATIRS & MATNTENANCE 90 800 7,000 3,166 800
46-04 VEHICLE MAINT. REPAIRS 7,185 2,411 2,411 3,406 2,483
47-00 PRINTING & BINDING 617 800 800 988 800
51-00 OFFICE SUPPLIES 11
52-00 OPERATING SUPPLIES 4,935 2,660 4,334 4,869 2,660
52-11 VEHTICLE FUEL 295 238 238 354 280
59-00 DEPRECIATION 1,495
i Operating Expenditures 78,664 48,388 61,372 52,119 66,067
63 00 IMPROVEMENTS O/T BUILDING 15,947 15,947
Capital Outlay 15,947 15,947
* % WATERFRONTS 159,494 146,200 160,038 127,467 149,478
* ok ok MARINA 159,494 146,200 160,038 127,467 149,478
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

ACCOUNTING/AUDIT.

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

PRINTING AND BINDING

OPERATING SUPPLIES

08/29/25

LIABILITY & PROPERTY INSURANCE
FLOOD INSURANCE..................
MARINA OPERATIONS LEGAL LIABILITY INSURANCE
LONG TERM DISABILITY.............
WIND COVERAGE. .. ..vveriwniunnnnn

LAUNCH PERMIT/STICKERS

MISC OPERATING SUPPLIES
NAVIGATION CHARTS................
UNIPORME:. ..\ vooum wess soain wacs avavs i S &
US FLAGS. ..ttt ent et eeeeenan.

303

100
100

720
2,800

3,520
50

50
11,059
11,059
7,556
7,556
162
162
9,529
3,628
5,971
119
17,350
36,597
800
800
2,483
2,483
800
800
2,000
100
360
200

2,660



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
08/29/25

405 1006 MARINA LINE 52 11 OPERATING SUPPLIES VEHLCLE' FUBL, s siets sav dinde o050 a/o ooais sl siivsd Said wdie @ai o 280

TOTAL 280
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CITY OF TARPON SPRINGS

PISCAL YEAR 2025-2026 PAYROLL PRGJECTION

os/28/25
FUND DESCR DIVISION POSTTION EMPLOYER EXEC REGULAR
NAME TITLE SALARY SALARY
405 MARINA 1006 MARINA TECHNICIAN 1 SWAN, JOHN 7,659
TECHNICIAN II POPPA, MICHAEL P 49,525
TOTAL 57,133

COUNT 2

305

OTHER
SALARY

OVER-
TIME

1,000

1,000

SPECIAL
PAY

532
3,880

4,413

RETIRE
CONTR

693
4,565

5,258

HEALTH
DENTAL

2,340
11,573

13,918

WORKERS
coMP

1,106

1,399

TOTAL

11,557
71,855

83,412



08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:33 STATEMENT OF REVENUES FY 2026

406-STORM WATER UTILITY ACTUALS ORIGINAL BUDGET REVISED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025

INTERGOVERNMENTAL

331.50-29 FEMA-4828-HURR HELENE 37,480
3317.50-30 FEMA-4834-HURR MITLTON 12,4371
334.36-99 LEGISLATIVE APPR

334.40-06 MANGO ST PH TT 138,750

337.30-08 SWFMD—PENT?GROSSE 822,796

TAT 961,546 49,9171

CHARGES FOR SERVICES

343.90-03 STORM WATER UTILITY FEES 2,052,881 2,134,833 2,134,833
343.950-04 DELINQ PENALTY STORMWATER 13,084 13,100 13,100
347.40-03 OFF DUTY EMPLOYEES 400 400
% CHARGES FOR SERVICES 2,065,965 2,148,333 2,148,333

MISCELLANEQUS

361.10-00 INTEREST ON INVESTMENTS 28,759 16,117 16,117
361.10-24 BOA I

361.20-00 STATE BOARD INTEREST 34,451

369.40-17 STORMWATER 5,897

369.90-00 CTHER MISC. REVENUE 2,407

¥ MISCELLANEOUS 71,615 16,117 16,117

NON-REVENUES

384.09-00 BOND/LOAN ISSUE

389.01-00 CARRYOVER-CASH 46,083
389.02-00 CARRYOVER-ENCUMBRANCES 1,462,253
i NON-REVENUES 1,508,336
** STORM WATER UTILITY 3,099,126 2,164,450 3,722,697

306

ACTUALS YTD
July 31, 2025

1,715,831
9,773
1,725,604

1,468~
1

1,466~

1,724,138

BUDGET
FY 2026
1,165,000
1,165,000
2,639,761
13,166

2,652,927

22,038

22,038

3,500,000

3,500,000
7,339,965



08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
406-STORM WATER UTILITY ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
4802-STORM WATER FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 27,963 30,057 30,057 19,666 31,247
& WAGES 389,175 425,414 425,414 351,690 560,719
IE_UU_GTHEH SALARIES WAGES 1,425 1,652 1,652 1,093 1,859
14-00 OVERTIME 32,731 9,000 22,329 34,716 9,000
15-00 SPECIAL PAY 12,864 8,568 8,568 10,750 5,968
21-00 FICA TAXES 33,782 35,840 36,907 30,865 46,023
22-00 RETIREMENT CONTRIBUTION 40,676 42,573 43,774 36,919 54,624
23-00 LIFE & HEALTH INSURANCE 103,160 114,458 114,458 98,208 134,263
24-00 WORKER'S COMPENSATION 11,885 15,019 15,013 15,667 19,842
25-00 UNEMPLOYMENT COMPENSATION 94
26-00 OTHER POSTEMPLOYMENT BENE 3,923
* Personnel Services 657,687 682,581 698,178 599,574 863,545
31-00 PROFESSIONAL SERVICES 182,918 198,000 324,954 84,579 198,000
32-00 ACCOUNTING & AUDITING 1,302 2,050 4,052 2,001 2,050
34-00 OTHER CONTRACT SERVICES 109,210 95,692 98,193 59,631 95,692
40-00 TRAVEL PER DIEM 4,262 1,551 b, onL 4,632 1,551
47-00 COMMUNICATION SERVICES 3,265 2,255 2,255 2,243 2,255
42 00 POSTAGE & FREIGHT 17 500 500 500
R ER SERVICE 1,985 1,835 1,835 1,745 1,904
43 02 ELECTRICITY 8,844 8,922 8,922 6,665 8,834
44-00 RENTS & LEASES 387 2,339 24,152 17,865 2,339
Z5-00 INSURANCE 13,198 14,595 14,595 12,658 15,914
Z6-00 REPAIRS & MATNTENANCE 20,726 6,082 6,857 11,282 6,092
4A6-04 VEHICLE MAINT. REPAIRS 2ony ALl IGI, Dbl 151,961 160,043 161,079
46-05 INTER-FUND BILLING 323
47-00 PRINTING & BINDING 300 300 300
48-00 PROMOTIONAL ACTIVITIES 2 Go2 2,800 2,800 2,280 2,800
49-00 OTHER CURRENT CHARGES 42,101 42,101 42,1071 35,084 47,1071
51-00 OFFICE SUPPLIES 265 244 244 351 244
52-00 OPERATING SUPPLTIES 55,5896 78,225 59,225 51,624 78,225
52-11 VEHICLE FUEL 23,682 20,663 20,663 20,407 30,900
53-00 ROAD MATERTALS & SUPPLTES 16,140 12,420 16,358 11,797 12,420
54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,108 769 769 1,433 769
55-00 TRAINING 2,663 4,700 4,100 7,066 4,100
* Operating Expenditures 745,905 647,414 790,387 493,185 668,069
61-00 25,095
BE‘UU‘IMFRGVEMENI& O/T BUILDIRG 150,000 1,7%4,068 1,437,533 3,650,000
64-00 MACHINERY & EQUIPMENT 144,500 144,500 113,630
* Capital Outlay 294,500 1,938,568 Ly D76 ;807 3,650,000
71-00 PRINCIPAL 396,246
72-00 TINTEREST 156,454
* Debt Services 552,700
99-00 OTHER NON OPERATING 1,857- 244,391 1,261,577
91-00 TRANSFERS 164,069 171,867 171,867 143,223 212,234
x* Other Non-Operating 162,212 476,258 171,867 143,223 1,473,811
* % STORM WATER 1,565,804 2,040,753 3,599,000 2,812,239 7,208,125
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

08/29/25
STORMWATER GENERAL SERVICES CONTRACT. .............

AMBIENT SURVEILLANCE FEE. ... ...'uuummmnnnannnn.
NEDES! PEBMITTEENG, . e srown bhavs o6 606% S S50 Gt S5 5ieis o

CLEARWATER HARBOR ST JOSEPHS SOUND MANAGEMENT
WATERSHED PLAN. .. ...ttt ete et e s e ieeeen e

TOTAL
TRAVEL ALLOWANCE. ... .. .\tet it eeis e e e aeene s
TOTAL
CELL PHONES/INTERNET FOR IPAD..........u0oncnmuunn..
INTERNET BOOSTER FOR BUILDING...........0nueun....
TOTAL
FREIGHT" & POSTRGBE. ¢ wiio vassn ¥ s i & wos a7 savs 657 Biad B
TOTAL
WATER/SEWER SERVICES. ... ..ovuuimmms e aenen ..
TOTAL
ELECTRIC SERVICE. ...ttt iine e it caeeeeenns
TOTAL
EQUIPMENT RENTAD .« coe i s siaits @iale Sad 05 5 05 5658 he i wrme
MEP RENTAL. ..ttt ittt et e e et et et e e e aee e
TOTAL
LIABILITY & PROPERTY INSURANCE. ...........ouuun...
LONG TERM DISABILTY. .. ...t ivuuinmmnsananeennnn.
TOTAL

REPATRS/MAINTENANCE STORMWATER CONVEYANCE SYSTEM. .

308

198,000
198,000
2,050
2,050
32,274
1,160
22,450
15,000

11,500
13,308

95,692
1,551
1,551

1,255
1,000

2,255
500
500

1,904

1,904

8,834

8,834

1,557
782

2,339

13,945
1,969

15,914
6,092



406 4802

STORM WATER
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

REPATIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

ROAD MATERIAL/SUPP.

BOOKS-PUBL-SUBSCRIP.

TRAINING

08/29/25

FLEET MATINTENANCE. ... cuvvewsais sioi wamsnns

REIMBURSEMENT TO WATER-SEWER FUND FOR WORK

PERFORMED BY UTILITY BILLING STAFF.....

PENS, PENCILS, PAPER ETC.......o0onn.onn.

SILT FABRICYBOCK i« o swts sin i ais s ilis 6,65 £0id @0

TOOLS ( RAKES, SHOVELS, WEED EATER ETC.)

YARD WASTE TIPPING FEES.................
SEED, PLANTS, CHEMICAL & PAINT..........
HYDRATION DRINKS. . .... .t ieennnennnnn..
SAERETY SUPPLIES i s o siacs avacs svice sibie svess Sia

309

6,092
161,079
161,079

300
300
2,800

2,800

42,101
42,101
244
244
20,919
3,250
6,398
1,570
1,575
459
4,000
25,435
11,394
3,225
78,225
30,900
30,900
12,420
12,420
769
769
4,100

4,100



CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

406 4802 STORM WATER LINE 63 00 IMPROVE. O/T BLDG

LINE 71 00 PRINCIPAL

LINE 72 00 INTEREST

LINE 91 00 TRANSFERS

LINE 99 00 OTHER NON-OPERATING

08/29/25

OLEANDER RIGHT OF WAY ACQUISITION..........o.o......
CAPITAL PROJECT FINANCING $3,500,000
ABOVE FINANCED CAPITAL PROJECTS $2,381,727
EXCEPT PIPELING-DIFF $1,118,273 FY2027 CAPITAL
PROTECTE s axia wmie 0o G 57578 0508 558 5055 Hra rimes srmim mite sie

PRINCIPAL-VACCON TRUCK LEASE YEAR 1 OF 5..........
PRINCIPAL-STORM ACTION PLAN-PRINCIPAL YEAR 1 OF 10

TOTAL
INTEREST-VACCON TRUCK LEASE YEAR 1 OF 5...........
INTEREST-STORM ACTION PLAN YEAR 1 OF 10...........

TOTAL
TRANSFER TO GENERAL FUND. .......uoiiininnnnnnnnnn..
EIGHT PERCENT OF CHARGES FOR SERVICES

TOTAL

RESERVE FOR FUND BALANCE/CAPITAL PROJECTS.........
DEPENDENT ON CITY RECEIVING LEGISLATIVE APPR

TOTAL

310

150,000
477,365
136,396
418,285
198,913
609,770
139,626
231,372
170,000

1,118,273
3,650,000

103,000
293,246

396,246

18,182
138,272

156,454

212,234

212,234

1,261, 857

1,261,577



FUND DESCR

406

STORM WATER

DIVISION
NAME

4802 STORM WATER

POSITION
TITLE

BILL TECH II/DIVISION COORDINA
CUSTODIAN-PT TEMP/CITY BLDGS
EXECUTIVE ASSISTANT

GIS ADMINISTRATOR

GIS MAPPING TECH

HEAVY EQUIPMENT OPERATOR
HEAVY EQUIPMENT OFERATOR
HEAVY EQUIPMENT OPERATOR
PUBLIC WORKS DIRECTOR

SENIOR TECHNICIAN

STREETS AND STORMWATER SUPERVI
TECHNICIAN I

TECHNICIAN
TECHNICIAN 1
TECHNICIAN 11
TECHNICIAN II

[

TOTAL
COUNT 186

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

08/28/25

EMPLOYEE EXEC
SALARY

DICICCO, ANDREA
YOTHERS, AMANDA
THOMPSON, AMBER L
SMITH, MATTHEW

MOURE, MITCHELL
DEEGAN, ROBERT
GABRIELLI, STEVEN
SWITS, MICHAEL

COTTA; CHRIS 31,247
HOPKINS, PAUL W
MANNELLO, ANTHONY

ADD PERS REQ, TECH I B
ADD PERS REQ, TECH 1 A
COLLINS., SEAN

ADD PERS REQ, TECH II
VELEZ, ANTHONY

31,247

‘REGULAR
SALARY

14,316

14,815

4,704
11,232
55,661
51.750
60,382

70,470
91,437
31,200
31,200
39,166
35,360
49,026

560,719

311

OTHER
SALARY

1,859

1,859

TIME

1,000

3,000
3,000

1,000

1,000

9,000

SPECIAL
PAY

5,968

FICA

46,023

RETIRE
CONTR

1.378

1,333

1,012
5,297
4,946
5,452
2,871
6,711
8,247
2,808
2,808
3,623
3,182
4,520

54,624

LIFE
HEALTH
DENTAL

2,895

2,895
695
2,084
17,836
11,699
17,041
2,895
23,361
11,579
7,875
7,875
6,081
7,875
11,579

134,263

WORKERS
comp

20,779
2,046
20,194
6,187
15,300
87,508
77,892
40,351
40,367
113,077
121,964
45,458
45,458
54,415
50,470
72,081

863,545



08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
406-STORM WATER UTILITY ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
5001-PROJECT ADMINISTRATION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
11-00 EXECUTIVE SALARIES 24,942 26,810 26,810 21, 946 29,355
T2-00 REGULAR SALARTES & WAGES 53,037 60,819 60,819 50,184 66,789
14-00 OVERTIME 837 760 760 1,463 760
15-00 SPECTIAL PAY 2,220 2,470 2,470 2,073 1,482
21-00 FICA TAXES 5,896 6,640 6,640 5,528 7,081
- ENT CONTRIBUTION 7,068 8,224 8,224 6,861 8,901
SURANCE 14,295 17,040 17,040 14,464 16,515
24 00 WORKER'S COMPENSATION 467 4271 4271 439 444
Personnel Services 108,771 123,184 123,184 102, 957 131,327
40-00 TRAVEL PER DIEM 670 513 513 570 513

49 02 INTERDEPT ALLOC CAP 47,947

Operating Expenditures 48,617 513 513 570 513
& & PROJECT ADMINISTRATION 157,388 123,697 123,697 103,526 131,840
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
08/29/25

406 5001 PROJECT ADMINISTRATION LINE 40 00 TRAVEL PER DIEM CAR ALLOWANCE @ $300 PER MONTH FOR DIRECTOR 513

TOTAL 513
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FUND DESCR DIVISION POSITION
NAME TITLE
406 STORM WATER 5001 PROJECT ADMINISTRA GRANT WRITER/PROJ COORD

PROJECT ADMIN ASST DIRECTOR
PROJECT ADMIN DIRECTOR
PROJECT INSPECTOR

PROJECT INSPECTOR

TOTAL
COUNT 5§

CITY OF TARPON SPRINGS -
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

os/28/25

EMPLOYEE EXEC
SALARY

HARBERT, PAULETTE J
MAKRIS, NICK

ROBERTSON, ROBERT R 28,355
DOORLAG, RODNEY

MILLER, JEVON

29,355

REGULAR
SALARY

18,353
22,637

12,899
12,899

66,789

314

OTHER GVER-

SALARY TIME
T80
760

SPECIAL
FAY

741
741

1,482

FICA

1,404
1,724
1,808
1,044
1,102

7,081

RETIRE
CONTR

1.652
2,037
2,688
1.228
1,296

8,901

LIFE
HEALTH

2,200
3,238
4,439
2,200
4,439

16,515

WORKERS
comp

TOTAL

23,631
29,664
38,326
18,286
21,421

131,327



08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

406-STORM WATER UTILITY ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
8809-NON-DEPARTMENTAL FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
59-00 DEPRECIATION EXPENSE 321 .378

* Operating Expenditures 321,378

* ok NON-DEPARTMENTAL 321,378

* kK STORM WATER UTILITY 2,044,570 2,164,450 3,722,697 2,915,765 7,339,965
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FUND DESCR

DIVISION
NAME

POSITION
TITLE

COUNT 21

EMPLOYEE

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

08/28/3s

EXEC REGULAR OTHER OVER-
SALARY SALARY SALARY TIME
60,602 627,508 1,859 9,760

316

SPECIAL
PAY

7,450

FICA

53,104

RETIRE

63,524

LIFE
HEALTH
DENTAL

150,778

WORKERS
coMP

20,286

TOTAL

994,872



08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:33 STATEMENT OF REVENUES - FY 2026

407-GOLF COURSE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT  ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025

CHARGES FOR SERVICES

347.21-00 GREENS FEES 1,141,214 1,108,342 1,108,342 912,354
347.21-71 MEMBERSHIDPS 85,260 79,020 79,020 110,698
347.22-02 CIP SURCHARGE 57,229 56,017 56,017 46,192
347.22-51 GOLF LESSONS _ 10,420 13,707 13,707 13,975
347.24-00 RENTAL FEE INCOME 726,273 %91, 708 591,708 887,354
347.25-11 CLUBHOUSE - FOOD 27,520 39,507 39,507 35,171
347.25-12 CLUBHOUSE - BEER 124,136 110,937 110,937 95,952
I47.25-13 CLUBHOUSE - WINE T, 731 1,287 1,287 1,489
347.25-15 CLUBHOUSE-OTHER BEVERAGES 34,314 29,976 29,976 26,583
347.27-10 PRO SHOP SALES 79,841 82,280 82,280 79,082
- CHARGES FOR SERVICES 2,302,538 2,212,781 7,212,781 2,208,850

MISCELLANEQUS

361.10-00 INTEREST ON INVESTMENTS 24,476 27,302 27,302 149, 24
361.20-00 STATE BOARD INTEREST 24,704 36,601
369.40-07 GOLF COURSE 20,424

_90- : E 18,426 295
¥ MISCELLANEOUZ 88,030 27,302 27,302 54,171
NON-REVENUES

384.12-00 GOLF COURSE CLUBHOUSE

389.01-00 CARRYOVER-CASH

389.02-00 CARRYOVER-ENCUMBRANCES 76,630

F NON-REVENUES 26,630

* % GOLF COURSE 2,390,568 2,240,083 2,266,713 2,263,020

317

BUDGET
FY 2026

1,121,135
113,493
55,425
10,390
819,753
45,700
125,200
1,530
33,300
85,700
2,411,626

25,413

25,413
4,200,000
156,297
4,356,297
6,793,336



08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

407-GOLF COURSE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
4902-T S GOLF COURSE FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
12-00 REGULAR SALARIES & WAGES 214,105 250,992 250, 992 187,236 267,030
13-00 OTHER SALARTES & WAGES 154,048 168,454 168,454 133,030 180,764
14-00 OVERTIME PAY 364 1,000 1,000 380 1,000
15-03 GOLF LESSONS 10, 125 17,0C0 17,000 12,6171 17,000
21-00 FICA TAXES 28,631 33,821 33,421 24,875 35,593
22-00 RETIREMENT CONTRIBUTION 18,221 24,2083 24,209 15,353 25,653
23-00 LIFE & HEALTH INSURANCE 35,874 47,993 477,893 43,456 58,063
24-00 WORKER'S COMPENSATION 3,110 4,198 4,198 4,379 4,471

= 1,432

* Personnel Services 465,910 547,267 547,267 421,320 589,574
32-00 ACCOUNTING & AUDITING 1,140 1,919 1,918

34-00 OTHER CONTRACTUAL SERVICE 553,202 695,000 699,000 516,391 733,000
40-00 TRAVEL PER DIEM 258 300 300 198 600
47-00 COMMUNICATION SERVICES 10,265 10,340 10,340 10,292 15,000
472-00 FREIGHT & POSTAGE SERVICE 230 100 100 48 300

ER SERVICE 22,218 19,4871 159,487 24,768 21,405

43 02 ELECTRIC SERVICE 22,919 26,051 26,051 16,407 22,647
44-00 RENTS & LEASES 13,191 126,070 126,070 96,277 132,618
45-00 TINSURANCE 51,790 54,766 54,766 55,750 60,076
46-00 REPAIRS & MAINTENANCE 14,865 47,000 47,000 13,347 54,000
47-00 PRINTING & BINDING 214 2,000 2,000 261 2,300
4Z8-00 PROMOTIONAL ACTIVITTES 500 500 500
49-00 OTHER CURRENT CHARGES 1,053 2,000 2,000 1,138 2,500
51-00 OFFICE SUPPLIES 1,119 2,000 2,000 507 4,000
52-00 OPERATING SUPPLTES 75,866 71,500 71,500 71,189 76,500
52-06 COST OF GOODS SOLD 37,736 50,000 50,000 112,892 85,000
54-00 BOOKS-PUBL-SUBSCRIPTTIONS L, 393 2,500 2,500 2,235 3,500
58-01 LEASES 63,604

* Operating Expenditures 871,663 1,113,608 1,115,527 923,612 1,213,946
62-00 BUILDINGS 325,000 325,000 4,200,000
63-00 IMPROVEMENTS O/T BUILDING 24,7171 22,871

64-00 MACHINERY & EQUIPMENT 17,000 17,000

* Capital Outlay 342,000 366,711 22,871 4,200,000
71-00 PRINCIPAL 351,896
72-00 INTEREST 941 165,926
* Debt Services 941 517,822
* % T S GOLF COURSE 1,338,514 2,002,875 2,029,508 1,367,803 6,521,342
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

08/29/25

GOLF COURSE GROUNDS MAINTENANCE CONTRACTW/ INCREAS
WINTER OVERSEEDING OF THE GREENS..................
CLUBHOUSE JANITORIAL ANNUAL CONTRACT, WINDOW CLEAN
ANNUAL ADT ALARM SYSTEM SECURITY FEE..............
TREE REMOVAL, TREE TRIMMING, STUMP GRINDING.......
INVASIVE PLANT SPECIES REMOVAL FROM PONDS.........

MILEAGE ALLOWANCE CITY BUSINESS...................
TOTAL

PHONE LINES, COMPUTER LINES, INTERNET, CELL PHONE.
IPADS FOR BEVERAGE CART. . ..ucaioesausossonssnenanss

TOTAL
POSTAGE, MAILINGS, MERCHANDISE RETURNS............
TOTAL
WATER/SEWER: SERVICEBS . coi wirs avsn ol 00 6l i ki s s -
TOTAL
ELECTRIC SERVICE. ... .. .0ttt taeascaainnenennnnnnn
TOTAL

POINT OF SALE SYSTEM, SOFTWARE UPDATES, TECH SUPEPO
GOLF CART LEASE. ... ... .00 'tuunuinsanennaneannnnas

TOTAL
LIABILITY & PROPERTY INSURANCE..........o0ourunn..
GOLF COURSE LIQUOR LIABILITY......oioucennnnnnan.n
LONG TERM DISABILITY .. . ...\ 'ueeimennneminnnsnnn..
TOTAL

BUILDING REPAIRS INCREASE AS AWAIT CLUBHOUSE......
GOLF CART LEASE REPAIRS

ICE MACHINE CLEANING AND REPAIRS..................
IRRIGATION PUMP STATION VALVE REPLACMENTS & MAINT.
PEST CONTROL. . ...ttt s ittt i e e e e e aeeae e

319

645,000
4,000
13,000
1,000
30,000
40,000
733,000
600

600

14,000
1,000

15,000
300
300

21,405

21,405

22,647

22,647

8,820
123,548
250
132,618
57,334
1,530
1,212
60,076
20,000
1,000
4,500

10,000
200

3,300
15,000

54,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

CPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

BUILDINGS

PRINCIPAL

INTEREST

08/29/25

GOLF 'COURSE. SCORECARDS. .+ . csv sewsss sas snwomassanss

AS' NEEDED LOCAL ABS. ia dwe ajeis aals dais alae s oshaie sl o
TOTAL
GHIN HANCIAP SYSTEM FEES FOR MEMBERS/LOCAL GOLFERS
TOTAL
PENS, PENCILS , PAPER, CREDIT CARD PAPER, MARKERS.

TOTAL
CREDIT CARD PROCESSING FEES.........00onvuvrnranens
RESOD PRACTICE RANGE TEE BOX........ ...
RENGE BRLTIS . o sipn minis mis wves wisiie wioris shewe sosis siey siov gy se
GENERAL IMPROVEMENTS. . ... . cuatmniansasnnsnnansnn
RANGE BALL WASHING MACHINE.............cioiucanann
TOTAL
GOLF SHOP MERCHANIDSE FOR RESALE .................
TOTAL

FLORIDA GOLF ASSOC MEMBERSHIP; USGA MEMBERSHIP;
NGA MEMBERSHIP; PGA DUES HOWARD AND STEVE........

TOTAL
CLUBHOUSE CONSTRUCTION. . . .o v e eeeeeenonmnnns
FINANCED $4,200,000
TOTAL
PRINCIPAL-CLUBHOUSE NOTE YEAR 1 OF 10.............
TOTAL
INTEREST-CLUBHOUSE NOTE YEAR 1 OF 10..............
TOTAL
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2,300
2,300
500
500
2,500
2,500
4,000
4,000
50,000
12,000
10,000
1,000
3,500
76,500
85,000

85,000

3,500
3,500

4,200,000

4,200,000
351,896
351,896
165,926

165,926



FUND DESCR

407

GOLF COURSE

DIVISION
NAME

4502 T § GOLF COURSE

POSITION
TITLE

G/c ASSIST GOLF PROFESSIONAL
G/C ATTENDANT TEMP

G/C ATTENDANT TEMP

@/C SHOP OPERATOR PT/TEMP
GC/SHOP OPERATOR PT

GC/SHOP OPERATOR BT

GOLF COURSE ASSISTANT MANAGER
GOLF COURSE ATTENDANT

GOLF COURSE ATTENDANT

GOLF COURSE ATTENDANT

GOLP COURSE ATTENDANT

GOLF 'COURSE ATTENDANT

GOLF COURSE ATTENDANT

GOLF COURSE ATTENDANT

GOLF COURSE ATTENDANT

GOLF COURSE MANAGER

GOLF SHOP SUPERVISOR

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

o08/28/28
EMPLOYEE EXBC REGULAR
SALARY BALARY
SMITH, DANA 42,848

MILLIGAN, DANIEL
SCHAFER, DAVID
VACANT, GC SHOP OP P
DAVENPORT, DAVID V
FRAYER, CHRISTOPHER
CAMPBELL, JAMES 62,234
BENDINELLI, JAMES A
CASEY, KELTON T
COLVIN, GARRY
COMSTOCK, DANIEL
HOWARD, STEPHEN
MATTISON, WILLIAM
OLTMANS, TIMOTHY
PETTY, ROBERT

HUNT, HOWARD 106,496
COOMBS, PAUL . 55,453
267,030

321

OTHER
SALARY

12,844
12,844
13,338
14,227
13,437

14,435
14,514
14,188
12,844
13,269
14,850
15,265
14,711

180,764

QVER- SPECIAL FICA
TIME PAY

1,000 8,500 4,005
982

282

1,020

1,088

1,028

8,500 5,371
1,104

1,110

1,086

982

1,015

1,136

1,168

1.125

8,147

4,242

1,000 17,000 35,593

RETIRE
CONTR

4,1

6,366

9,585
4,991

25,653

LIFE
HEALTH
DENTAL

6,081

23,361

17,041
11,579

58,063

WORKERS
coMpP

141
1,022

4,471

TOTAL

67,648
13,950
13, 950
14,488
15,452
14,594
106,511
15,677
15,763
15,410
13,950
14,411
16,128
16,579
15,978
142,291
76,797

589,575



08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

407-GOLF COURSE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
4903-GOLF COURSE-FOOD SERVICE FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
12-00 REGULAR SALARIES & WAGES 31,200 31,200 31,200
13-00 OTHER SALARTES & WAGES 56,222 77,064 77,064 49,309 84,968
T4-00 OVERTIME PAY 200 200 400
21-00 FICA TAXES 5,456 8,296 8,296 4,640 8,902
22-00 RETIREMENT CONTRIBUTION 2,826 2,826 2,826
23-00 LIFE & HEALTH INSURANCE 6,081 6,081 6,081
24-00 WORKER'S COMPENSATION 763 1,041 1,041 1,086 g PR 1
*® Personnel Services 62,441 126,708 126,708 55,035 135,454
46-00 REPAIRS & MAINTENANCE 1,372 4,000 4,000 5,000
52-00 OPERATING SUPPLTES 6,077 9,000 9,000 4,000 7,000
52-01 FOOD 30,842 30,000 30,000 26,800 40,000
52-02 BEER 46,085 50,000 50,000 36,200 65,000
52-03 WINE 762 1,000 1,000 512 1,000
52-05 OTHER BEVERAGES 15,0934 16,000 16,000 13,331 18,000
54-00 BOOKS-PUBL-SUBSCRIPTIONS 323 500 500 542 500
* Operating Expenditures 101,335 110,500 110,500 81,385 136,500
* % GOLF COURSE-FOOD SERVICE 163,836 237,208 237,208 136,420 271,994

322



407 4903
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OVERTIME PAY

REPAIR AND MAINT.

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

08/29/25

TOURNAMENTS AND COVERAGE. . v 4t vvvvvvrnnonsnsnonsennan

EQUPMENT REPAIR SUCH AS REFRIGERATORS, BEER COQLER

TOTAL
CUPS, PLATES, SRAWS, LIDS, ETC....uu'uuemnnenennnn
SANITIZERS, DISH SOAP, TOWELS, ETC......couuuunan..
KITCHEN EQUIPMENT REPLACEMENT. .. .....civueuuenennnn
TOTAL
FOOD FOR RESALE AT 19TH HOLE......vuuuieaeounnann s
TOTAL
BEER FOR RESALE AT 19TH HOLE. .......uoetueeennnnn..
TOTAL
WINE: FOR RESALE AT L9TH HOLEL . .us e vew ca sere o s s
TOTAL
SODA, GATORADE, WATER, TEA, COFFEE, ETC...........
TOTAL

TRAINING BOOKS FOR FOOD HANDLING, HEALTH DEPT. REQ

TOTAL
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400
400
5,000
5,000
4,000
1,000
2,000
7,000
40,000
40,000
65,000
65,000
1,000
1,000
18,000
18,000
500
500



FUND DESCR

407

GOLF COURSE

DIVISION
NAME

4903 FOOD SERVICE

POSITION
TITLE

s/c
G/c
afe
a/c

a/c
a/c

TOTAL
COUNT 7

POOD & BEV ATTENDANT
FOOD & BEV ATTENDANT
FOOD & BEV ATTENDANT
FOOD ‘& BEV ATTENDANT
FOOD & BEV ATTENDANT
FOOD & BEVERAGE OPERATOR
TP FD/BV ATTEND

35833

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

EMFLOYEE

CASEY, LOIS
CHILDS, RHODA
COLLINS, TINA
VACANT, FD/BV PT
WEBER, APRIL

VACANT, GC F/B OPER
FRETRE, KENNI

08/28/25

EXEC
SALARY

REGULAR
SALARY

31,200

31,200

324

QTHER
SALARY

14,504
14,385
14,445
12,844
14,524

14,267

B4, 968

OVER-
TIME

SPECTAL
FAY

1,109
1,100
1,105

1,111
2,402

1,091

8,902

RETIRE
CONTR

2,826

2.826

LIFE
HERLTH
DENTAL

6,081

6,081

WORKERS
coMp

TOTAL

15,752
15,624
15,688
13,950
15,774
43,012
15,495

135,295



08/28/25

CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

407-GOLF COURSE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
8806 -NONDEPARTMENTAL FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
59-00 DEPRECIATION 79,075

l Operating Expenditures 79,075

* NONDEPARTMENTAL 79,075

* % % GOLF COQURSE 1,581,425 2,240,083 2,266,713 1,504,223 6,793,336

325



FUND DESCR

DIVISION
NAME

POSITION
TITLE

TOTAL
COUNRT 24

EMPLOYEE

CITY OF TARFON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

08/28/25
EXEC REGULAR OTHER OVER-
SALARY SALARY SALARY TIME

298,230 265,732 1,200

326

SPECIAL
PAY

17,000

44,495

RETIRE
CONTR

28,479

LIFR
HEALTH
DENTAL

64,144

WORKERS
CoMP

5,589

TOTAL

724,870



08/28/25 CITY OF TARPON SPRINGS, FLORIDA
17:28:33 STATEMENT OF REVENUES - FY 2026
505-INT SERV FD-VEHICLE MAINT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
INTERGOVERNMENTAL
331.50-29 FEMA-4828-HURR HELENE 2,633
331.50-30 FEMA-4834-HURR MILTON 12,388
* TNTERGOVERNMENTAL 15,021
CHARGES FOR SERVICES
341.90-01 INT SERV - FUEL MARKUP 55,690 34,240 34,240 46,148 52,365
3471.90-02 INT SERV - PARTS MARKUP 92,031 48,190 48,190 76,258 87,275
* CHARGES FOR SERVICES 147,721 82,430 82,430 122,405 139,640
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 7=
369.90-00 OTHER MISC. REVENUE 1,486
* MISCELLANEQOUS 1,479
NON-REVENUES

389.01-00 CARRYOVER-CASH 60,000

& - -ENCUMBRANCES 22,606
* NON-REVENUES 52,606

INTERNAL SERVICES

395.01-00 GENERAL FUND 1,238,321 1,092,011 1,192,011 1,111,082 1,087,965

11— G 5,821 5,821 2,120
395.44-01 SANITATION 59,055 62,387 62,387 54,342 78,127

44~ ER 335,849 762,248 262,248 236,947 232,351
395.44-05 HARBORMASTER 5,668 2,559 2,559 2,656 2,763
395 .44-06 STORMWATER 226,752 166,888 166,888 125,989 191,979
* TNTERNAL SERVICES 1,866,645 1,591,914 1,691,014 1,531,016 1,595,305
** INT SERV FD-VEHICLE MAINT 2,014,366 1,674,344 1,871,971 1,654,901 1,734,945

327



08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET
505-INT SERV FD-VEHICLE MAINT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
4107-VEHICLE MAINTENANCE FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
12-00 REGULAR SALARIES & WAGES 312,322 375,055 328,621 263,539 374,400
14-00 OVERTIME PAY 33,756 7,500 19,077 27,115 7,500
15-00 SPECIAL PAY 3,082 3,400 3,400 3,994 3,400
21-00 FICA TAXES 26,018 29,319 27,352 22,397 29,268
72-00 RETIREMENT CONTRIBUTION F o2 Lk 34,7590 35,833 25,580 34,732
23-50 TIFE & HEALTH INSURANCE 61,393 84,380 64,555 55,222 69,472
4,093 6,254 6,254 6,524 6,097
26 00 OTHER POSTEMPLOYMENT BENE 2,883
Personnel Services 481,464 540,698 485,092 404,331 524,869
32-00 ACCOUNTING & AUDITING 1,052 940 2,409 1,468 940
34-00 OTHER CONTRACTURAL SERVIC 684 2,000 2,000 450 2,000
40-00 TRAVEL PER DIEM 9,286 5,000 2,500 84 5,000
Z1-00 COMMUNICATION SERVICES 1,100 1,000 1,000 731 1,000
4Z2-00 FREIGHT & POSTAGE SERVICE T3 50 50 50
44-00 RENTS & LEASES 2,865 1,462 1,462 3,053 1,462
45-00 INSURANCE 14,812 2y 809 21,859 15,133 23,252
426-00 REPAIRS & MAINTENANCE 18,200 10,300 10,980 11,043 10,300
46-04 VEHICLE MAINT REPATIRS 19,755 5,507 5,507 22,064 6,058
46-05 VEHICLE MAINTENANCE PARTS 823,866 587,963 802,116 790,278 646,225
47-00 PRINTING & BINDING 262 195
49-00 OTHER CURRENT CHARGES 35,201 600
G51-00 OFFICE SUPPLTES 552 620 620 466 620
52-00 OPBERATING SUPPLTES 28,292 20,750 30,044 34,240 15,550
52-11 VEHICLE FUEL 475,011 462,446 411,446 376,267 483,870
54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,816 2,600 2,600 986 2,600
55-00 TRAINING T 593 11,149 11,149 7,495 11,149
T9-00 DEPRECIATION b, B1b
* Operating Expenditures 1,492,082 1,133,646 1,305,742 1,264,554 1,210,076
64-00 MACHINERY & EQUIPMENT 60,000 56,580
58-00 INTANGIBLE ASSETS 2%y 137 19,428
d Capital Outlay 81,137 76,007
* VEHICLE MAINTENANCE 1,973,546 1,674,344 1,871,971 1,744,892 1,734,945
* ok * INT SERV FD-VEHICLE MAINT 1,973,546 1,674,344 1,872,971 1,744,892 1,734,945
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505 4107 VEHICLE MAINTENANCE
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPATIR AND MAINT.

REPAIR AND MAINT.

08/29/25

TOTAL
MONTHLY PICKUP OF OIL/WASTE. .. ..ctucueunnnrennnn
TOTAL
TRAVEL FOR CONFERENCE & TRAINING......v0veevunenan.
TOTAL
CELL: PHONE . : cws son sxu sand san 6o i v @0 ea duie i i
TOTAL
POSTAGE . . o ottt ittt it e it
TOTAL
MULTIFUNCTION PRINTER RENT.......0oonuunuuncaneninn
OXYGEN/ACETYLENE TANK RENTAL. ......0venuennannnnnn
TOTAL
LIABILITY & PROPERTY INSURANCE........ovnneuneunenn
UNDERGROUND STORAGE TANK INSURANCE................
LONG TERM DISABILITY. :c:ivicivicn v vaciasias ainnai
TOTAL
ATR COMPRESSOR MAINTENANCE. . ......cucumomnonnnannn
FUEL: PUMP. MAINTENRANCE. . . .:vis ciia aids sary sjais sias sias ooaei
GARAGE DOOR MAINTENANCE. . ....c0eveiennionsancanan
SHOP EQUIPMENT MAINTENANCE. ..........uiucuuoncuanas
TOTAL
FEEET MATNTENANCIE. v sieie smes sioin st steis sysine svalis sodie ssrsré
TOTAL

REPAIRS AND MAINTENANCE TO ALL CITY VEHICLES
ALLOCATED TO DEPARTMENTS............... 51,261,623
VEHICLE MAINTENANCE TQO DEPARTMENTS :
PERSONNEL, OPERATING, CAPITAL WHICH EQUALS TOTAL
LABOR TO BE CHARGED TO DEPTS........c0..n $615,398
EQUALS-COMMERCIAL REPAIRS AND PARTS TOTALS646,225
COMMERCIAL REPATRS AND PARTS......coctecvncncranns
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940
940
2,000
2,000
5,000
5,000
1,000
1,000
50

50

262
1,200

1,462
14,886
7,154
1,212
23,252
300
6,500
1,000
2,500
10,300
6,058

6,058

646,225

646,225



505 4107

VEHICLE MAINTENANCE
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

08/29/25

PENS, PENCILS, PAPER ETC........0on0unn.

SUMMER. SQUINCHERS . .. v aiis siadsiam oais saiss
VELCRO FOR PD VEHICLES

VEHICLE FUEL ALL DEPTS OTHER THAN FLEET

ASE, EVT BOOKS & MANUALS.........c0v...
MONTHLY SUBSCRIPTION FOR REPAIR MANUALS

330

620

620

400

300
2,000
12,000
350

500
15,550
483,870
483,870

600
2,000

2,600
2,000
3,000
6,149

11,149



FUND DESCR DIVISION POSITION

505

NAME TITLE

INT SERV FD-VEH M 4107 VEHICLE MAINTENANC FLEET

FLEET
FLEET
FLERT
FLEET
FLEET

COUNT &

MANAGER

OPERATIONS
TECHNICIAN
TECHNICIAN
TECHNICIAN
TECHNICIAN

COORDINATOR

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

EMFLOYER

SCHAFF, JAKE
HARRIS, DERRICK
BLEVINS, BRIAN P
MILONAS, PAUL R
VACANT, FL TECH 1
VACANT, FL TECH 2

CITY OF TARPON SPRINGS

08/28/25
EXEC RECULAR
SALARY SALARY

83,950
53,581
53,581
75,088
54,080
54,080

374,400

331

OVER-
TIME

1.875
1,875
1,875
1,875

7,500

SPECIAL FICA
PAY

6,425

4,085

200 4,258

2,800 6,117

200 4,311

200 4,059

3,400 29,268

RETIRE
CONTR

7,559
4,822
5,008
7.197
5,072
5,072

34,732

LIFE
HBALTH
DENTAL

11,579
11,579
11,578
11,579
11,579
11.57%

69,472

WORKERS
coMp

1,428
64
946
1,359
958
1,341

5,097

TOTAL

110,981
74,145
77,448

106,015
78,074
78,205

524,869



08/28/25
17:28:33

510-INT SERV FD-RISK MGT

CITY OF TARPON SPRINGS, FLORIDA
STATEMENT OF REVENUES - FY 2026

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025

MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 403~ 10,000 10,000 6,336
361.710-05 UNREAL/REAL GATN (LOSS) 24,237 7,913
361.10-24 BOA £ 47
361.20-00 STATE BOARD TNTEREST 19,477 5,948
361.40-02 FEDERAL HOME LOAN BANK 2,600 1,051
x MISCELLANEOUS 45,936 10,000 10,000 21,295

NON-REVENUES
389.01-00 CARRYOVER-CASH 147,749 147,749

N N CES _ 1,090

£ NON-REVENUES 147,749 148,839

INTERNAL SERVICES
397.01-00 GENERAL FUND 597,938 659,042 659,042 659,042
397.44-01 SANITATION 64,139 68,489 68,4839 68,489
397.44-02 WATER AND SEWER 567,224 625,190 625,190 625,190
397.44-05 MARINA 7,848 8,650 8,650 8,650
397.44-06 STORMWATER FUND 171,484 12,658 12,658 12,658
397.44-07 GOLF COURSE 47,218 52,043 52,043 52,043
397.55-05 VEHICLE MATNTENANCE 12,260 13, 5Lz 13,512 13, 512
¥ INTERNAL SERVICES 1,306,111 1,439,584 1,439,584 1,439,583
* ¥ INT SERV FD-RISK MGT 1,352,047 1,597,333 1,598,423 1,460,878

332

BUDGET
FY 2026

10,000

10,000

147,750
147,750

726,043
75,452
688,750
9,529
13,945
57,334
14,886
1,585,939

1,743,689



08/28/25

CITY OF TARPON SPRINGS,

FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

510-INT SERV FD-RISK MGT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
0504 -PROPERTY/LIAB-STOP LOSS FY 2024 2025 FY 2025 July 31, 2025 FY 2026
32-00 ACCOUNTING & AUDITING 742 1,000 2,090 1,089 1,000
34-00 OTHER CONTRACTUAL SERVICE 61,978 51,000 51,000 47,443 51,000
45-01 PREMIUM 1,357,948 1,435,583 1,439,583 1,433,714 1,585,939
45-02 CLAIMS 61,792~ 100,000 100,000 143,637 100,000
52-00 OPERATING SUPPLTES 11,824 5,750 5,750 1,356 5, o0
59-00 DEPRECIATION 11,107

w* Operating Expenditures 1,381,807 1587, 333 1,598,423 1,627,239 1,743,689
i PROPERTY/LIAB-STOP LOSS 1,381,807 1,597,333 1,598,423 1,627,239 1,743,689
il INT SERV FD-RISK MGT 1,381,807 1,597,333 1,598,423 1,627,239 1,743,689
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

08/29/25
510 0504 PROPERTY/LIAB-STOP LOSS LINE 32 00 ACCOUNTING/AUDIT. BRIORT BUDTT . cove crmn vae i e sowis 6087 shaps ardis siaite ains s <ieie s 1,000
TOTAL 1,000
LINE 34 00 OTHER CONTRACT SVC CITY HALL SECURITY SERVICE. ....:viuiueunnonnnncnnnn 51,000
TOTAL 51,000
LINE 45 01 INSURANCE PROPERTY & LIABILITY INSURANCE.........vuoeneeenenn.- 1,585,939
TOTAL 1,585,939
LINE 45 02 INSURANCE ATOP LOSE CIRATME uv aus ais wms oo s wans ww okie s & a5 100,000
TOTAL 100,000
LINE 52 00 OPERATING SUPPLIES AED EQUIPMENT . . o s ovvveaeeaeeesiennnnsnnnnnnnsnens 5,000
OTHER BOUITBMENT . oo s sivie 500 s s s sis wiie s siwe 750
TOTAL 5,750

334



08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:33 STATEMENT OF REVENUES - FY 2026
510-INT SERV FD-RISK MGT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
91,443,397 86,155,894 128,864,265 78,104,641 11%,953 ;639
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08/28/25 CITY OF TARPON SPRINGS, FLORIDA

17:28:25 FISCAL YEAR 2026 ANNUAL BUDGET

510-INT SERV FD-RISK MGT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD BUDGET

8810-NON-DEPARTMENTAL FY 2024 FY 2025 FY 2025 July 31, 2025 FY 2026
87,009,835 86,155,894 128,864,265 85,282,739 117,953,639
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FUND DESCR DIVISION
NAMB
**»+» END OPFP REPORT =~ »

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

08/28/25
POSITION EMPLOYRE EXEC REGULAR OTHER OVER-
TITLE SALARY SALARY SALARY TIME

PINAL TOTALS
TOTAL
COUNT 460

2,410,692 23,662,235 650,544 1,160,531

337

SPECIAL
PAY

357,233

FICA

2,044,853

RETIRE
CONTR

3,516,238

LIFB
HEALTH
DENTAL

4,964,493

WORKERS
comMp

528,419

TOTAL

39,295,240
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