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CURRENT GRANTS 

City Department Contact Grant Agency Grant Name Purpose of the Grant Grant Amount
City Match Required to 

Receive the Grant ARPA Funded Total Project Value Notes What needs done?

Library Cari Rupkalvis

FL Dept. of State, Div. of 
Library and Information 
Services Public Library Construction Grant Library construction project  $                          500,000  $                             500,000  $                         1,000,000 

Grant Agreement extended 
to 01/27/26

Library Director requesting 
amendment for extension and 
budget change

Fire Dept. Scott Young Wawa Foundation Wawa Foundation Smoke Detectors  $                              1,500  $                                 1,500 
Check received and 
detectors purchased 

Fire Dept. Kyle Miller/Megan Araya FEMA SAFER Hiring of personnel  $                          928,000  $                                        -   928,000$                            

Waiting on FEMA approval for 
August wages to submit 
September, October and 
November wages 

Police Dept. John Gibson/Raquel Hull Dept. of Justice Bulletproof Vest Grants (2024) Grant for equipment purchase 8,390$                              8,390$                                  16,780$                               
Expiration date of 
08/31/26

Police Dept. John Gibson FDLE JAG-D (Direct) Tactical Throwable Camera 4,063$                              4,063$                                 Awarded and executed 
Submit for reimbursement 
after 01/01/26

Police Dept. P.J. Harbert/Steve Gassen FDOT Highway Safety Concept Paper DUI Enforcement  $                            30,000  $                              30,000 Awarded and executed 
Police Dept. Kevin Smith IPTM High Visibility Enforcement Pedestrian and Bicycle Safety 5,000.00 5,000.00 Awarded and executed 

Police Dept. John Gibson FDOT DRE Callout DRE Callout  $                              3,000  $                                 3,000 Waiting on agreement 

Project Admin
Bob Robertson or Paige 
Tillison State of Florida Budget Appropriation

Tarpon Springs Sponge Docks 
Flooding Abatement Project 4,881,231$                      -$                                      4,881,231$                         

HMGP Funding: 3,142,840                   
State Appropriation 
Funding: 1,738,390

Phase 1 grant agreement 
going to BOC on 12/09; match 
funding from State 
Appropriation Funding needs 
an extension once WSP has 
design fees complete 

Project Admin Nick Makris
Florida Department of 
Environmental Protection Recreational Trails Program 

For construction of the Elfers 
Spur Trail 327,979$                          900,000$                             1,227,979$                         POP Ends 10/09/25

Final closeout documentation 
is being edited for submission 
to FDEP 

Project Admin
Bob Robertson or P.J. 
Harbert

US Dept. Housing and Urban 
Development

Community Project Funding 
Grant

Craig Park/Spring Bayou Seawall 
and Sidewalk Repair and 
Resiliency Upgrade 2,000,000$                      -$                                      1,819,410$                     3,819,410$                         

Will put out to bid once 
federal shutdown is over 

Meet with Procurement to 
discuss Section 3, Davis-Bacon 
and BABA

Project Admin P.J. Harbert State of Florida State Appropriations Stormwater Projects $1,165,005 $475,156 $1,640,161 Awarded and executed 

Building Development Pat McNeese 
FL Dept. of Agriculture and 
Consumer Services

Managing Community Forests 
Grant

Tree Inventory/Management 
Plan/Tree Planting 55,000$                            55,000$                               110,000$                            

Phase 3 documents have 
been submitted to the 
State/Awaiting grant 
agreement 

Public Works
P.J. Harbert/Marco 
Villagomez

Tampa Bay Regional Planning 
Council

Stormwater Educational 
Outreach Magnets $3,249 3,248.95

Staff will design and order 
magnets



Public Works
Anthony (Tony) 
Mannello/Nick Makris SWFWMD

Cooperative Funding Grant 
Program

For stormwater infrastructure 
improvement projects 
(Pent/Grosse Ave SW Project) 1,368,416$                      2,041,309$                          1,640,536$                     5,050,261$                         

Ongoing.  Expected 
completion on 12/25. Nick 
Makris (PA) handles 
reimbursements.  

Complete Concrete sidewalks 
& curbing. Asphalt application, 
& Pond Landscaping.

Public Services P.J. Harbert/Tommy Kiger FDEP Resilient Florida
Wastewater Treatment Plant 
Electrical Resilency 2,207,000.00 2,207,000.00 4,414,000.00 Awarded 

Grant agreement going to BOC 
on 12/09

Public Services P.J. Harbert/Jamie Taylor HUD/Pinellas County CDBG Gymnasium floor  $                          142,895  $                               25,000  $                            167,895 

Waiting on executed 
agreement from Pinellas 
County 

13,630,728$     6,211,855$         3,459,946$      23,302,529$      Total Current Grants



APPLIED/WAITING ON NOTIFICATION 

City Department Contact Grant Agency Grant Name Purpose of the Grant Max Grant Amount
City Match Required to 

Receive the Grant ARPA Funded Total Project Value Application Due Date
Est. Date of Funding 

Availability

Public Services P.J. Harbert/Tommy Kiger FDEP Resilient Florida Phase 2 of WWTF  $                          845,125  $                             845,125 
Application submitted on 
08/21/25

Public Services
P.J. Harbert/Cheryl 
Stedge/Jamie Taylor Department of State Special Category Grant Cycadia Cemetery  $                            10,000  $                               10,000  $                              20,000 

Project was recommended 
for funding/will not be 
formally awarded until 
after July 1, 2026 pending 
State budget 

Project Administration P.J. Harbert FDEM HMGP Idalia
Sponge Docks Flooding 
Abatement

 See amounts in Current 
Grants 

 See amounts in Current 
Grants 

 See amounts in Current 
Grants  

Fire Department P.J. Harbert Gary Sinise Foundation Gary Sinise Foundation Fire nozzles  $                            26,295  $                              26,295 
Submitted a request for 
funding on 08/25/25

Fire Department P.J. Harbert/Luigi Bossiello Firehouse Subs
Firehouse Subs Foundation 
Grant Fire nozzles  $                            26,295  $                              26,295 Applied 10/09/25

Fire Department P.J. Harbert/Richard Walsh FEMA Assistance to Firefighters Grant Brush Truck 351,758.18 35,175.82 386,934.00 Applied 12/20/24

Project Administration
P.J. Harbert/Anthony 
Mannello/Megan Araya FDEP Watershed Master Plan Watershed Master Plan 215,461.50 71,820.50 287,282.00 Applied 02/13/25

FDEM is still reviewing 
applications 

Project Administration P.J. Harbert FDOT
Community Project Funding 
"Federal Appropriations" Beckett Bridge $4,309,755 $257,088 4,566,843.00 Applied 04/07/25

Project Administration P.J. Harbert FDEM
Flood Mitigation Assistance 
Program Jasmine/Highland $3,139,580 $1,046,527 4,186,107.00 Sent NOI on 08/05/25

Project Administration P.J. Harbert FDEP
Nonpoint Source Management 
Program Lincoln Avenue $750,000 $112,000 862,000.00 Applied on 08/27/25 

FDEP will annouce awards by 
end of calendar year 

Project Administration P.J. Harbert State of Florida State Appropriations Funding Stormwater Projects 2,484,027.00 2,484,027 4,968,054
All applications have 
been submitted 7/1/2026

Project Administration P.J. Harbert FDEM HMGP Craig Park Phase 2 2,250,000 750,000 3,000,000 RFI's in progress with FDEP

Police Dept. Jake Miller TJMaxx Grant TJMaxx Grant E-Bikes 4,190 4,190
Submitted application for 
funding on 11/20/25

Police Dept. P.J. Harbert/Raquel Hull Department of Justice
Patrick Leahy Bulletproof Vest 
Grant Equipment Purchase 5,879.25 5,879.25 11,758.50

Submitted application for 
2025 funding on 10/24/25

Planning and Zoning
Mona Neville/Pat 
McNeese FDACS

Urban and Community 
Forestry Tree Pruning 50,000.00 10,000 60,000 Due 11/17/25

Public Works P.J. Harbert/James Burke FDEP Coastal Partnership Initiative Beach Repair 10,075 10,075 20,149
Application submitted on 
09/15/25 

Fence around Sunset Beach 
Playground 

Public Works P.J. Harbert/Paul Hopkins TD Bank Foundation TD Bank Foundation Vehicle Wraps 5,211 5,211
Application submitted on 
11/24/25 

Public Works
P.J. Harbert/James 
Burke/Lynn Goldstein FMIT Safety Grant Mulch 6,000 6,000 12,000

Application submitted on 
10/13/25

14,489,652$     5,643,717$         -$                  18,443,119$      

FUTURE GRANTS

City Department Contact Grant Agency Grant Name Purpose of the Grant Max Grant Amount
City Match Required to 

Receive the Grant ARPA Funded Total Project Value Application Due Date
Est. Date of Funding 

Availability

Total Pending Grants



APPLIED/WAITING ON NOTIFICATION 

City Department Contact Grant Agency Grant Name Purpose of the Grant Max Grant Amount
City Match Required to 

Receive the Grant ARPA Funded Total Project Value Application Due Date
Est. Date of Funding 

Availability

IT
Suzanne Linton/Dan 
Ouverson FDEM

State and Local Cybersecurity 
Grant Cybersecurity 12/15/2025

Project Administration P.J. Harbert HUD CDBG-DR Disaster Recovery

Total of $ 813,783,000 
available/Pinellas County 

expected to accept 
applications for funding in Fall 

2025

-$                   -$                     -$                     

TOTAL ALL GRANTS
Grant Amount City Match ARPA Total Project Value

Current Grants 13,630,728$     6,221,855$         3,459,946$      23,302,529$       
Applied For 14,489,652$     5,643,717$         -$                  18,443,119$       
Future Grants
    Total All Grants 28,120,380$     11,865,572$       3,459,946$      41,745,648$      

76% Grant Funded

    Total Future Grants/Sponsorships/Donations

$28,120,380 , 
Grant Funded 

65%

$11,865,572 ,
City Match Required

27%

$3,459,946 , ARPA Funded 
8%

Breakdown of Funding Sources for Grant-Eligible Projects & Initiatives 
(Total Project Value $42 million)
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