Tarpon Ave. ) ) ) _ Anthony 1st Aug-18-22 14:17
Activity 1D Activity Name Activity Type Original| Start Finish 2022 Qtr 4, 2022 Qtr 1, 2023 2023
Duration \ug l Sep Oct | Nov [ Dec Jan | Feb | Mar Apr
= U6 arpon Ave ; :
& A1000 NTP Task Depend: 0 Aug-19-22 Aug-19-22 :
@ A1010 Submittals Review Task Depend 10 Aug-19-22 Sep-01-22 Submittals Revxew ; :
l A1020 Call In Loctes Task Depend: 4 Aug-19-22 Aug-24-22 CaII In Loctes E E E i E
| @ A1030 ' Utilities Meeting/Coordination Task Depend: 4 Aug-25-22 Aug-30-22 . Utilities Meetlng/Coordlnatlon : , I
52206.Phase 1 Traffic Running Inside - ""I """""""""""""" e ———————————— — Jéhlié'éél'ééébéP'riééé'i"TEéf'r'c"Fédr'mh]rig}'lh’sh&é’l'_ah'és"c
@ A1050 Advnance Warming Intallation Task Depend: 10 Aug-31-22 Sep-13-22 q Advnance Waming Intallation | : i, :
@ A1060 Mobilization Task Depend 0 Sep-14-22 Sep-14-22 :) Mobilization : §
& A1070 Treffic Shifted To Inside Lanes Task Depend: 1 Sep-14-22 Sep-14-22 : d Traffic Shlfted To Inside Lanes : : : ;
@ A1080  Soft Dig For Strain Poles Task Depend 2 Sep-15-22 Sep-16-22 Soft Dig For Strain Poles | 3 ' ’
& A1090 Demo 103+34LT to 104+89 LT Task Depend: 5 Sep-19-22 Sep2322 | 7 Lemm Demo 103+34LT 10 104389LT e
= A1100 Install Strain Poles Task Depend. 2| Sep-26-22 Sep-27-22 H Install Strain Poles 5 ; , ‘ ,
& A0 Excavate And Stabalize 103+34LTto 104+89LT Task Depend 5 Sep-28-22 Oct-04-22 B Excavate And Stabalize 103+34LTto 104+89LT
@ A1120 Pour Curb 103+34LT to 104+89 LT Task Depend: 2| Oct-05-22 Oct-06-22 5 : Ié Pour Curb 1031r34LT to 104+89 LT ! j ; i :
@ A1130 ' Pour Sidewalk 103+34LT to 104+89 LT Task Depend 2 Oct-07-22 Oct-10-22 5 Pour Sidewalk 103+34LT to 104+89 LT : i : E
@ A1140 Demo 103+23RT to 104+86RT Task Depend: 5 Oct-11-22 Oct722 | T D e 'béh%é'ib‘slz'ériﬁé’i 621¥éé|§'f """""""""""""""""""""""""""""""""""""""""""""""""
@ A1150 Excavate And Stabalize 103+23RT to 104+86RT Task Depend 5 Oct-18-22 Oct-24-22 ; Excavate And Stabalize!103+23RT to 104+86RT
@ A1160 Pour Curb 103+23 RT to 104+86 RT Task Depend: 2 Oct-2522 Oct-26-22 % Pour Curb 103+23 RTito 104+86 RT .
@ A170 Pour Sidewalk And Driveways 103+23 RT to 104+86 RT Task Depend: 2| Oct-27-22 Oct-28-22 ; l Pour Sidewalk And Dnveways 103+23 RT to 104486 RT '
A1180 Direction Drill Conduit At Tarpon Mall Task Depend: 3/ Oct-31-22 Nov-02-22 ; Direction Drill ConduntAt Tarpon Mall :
& AN81 Install Pull And Splice Boxes Task Depend 4! Nov-03-22 Nov0822 | |~ v T e |}{s,‘té‘||‘i5hi|'AhH’sb_|[cé' Boxes . o
@ A1190 ' Demo 106+30RT to 107+87RT Task Depend 5 Nov-09-22 Nov-15-22 Demo 106+30RT to 107+87RT
A1200 Insttall Excavate And Stabalize 106+30RT to 107+87RT Task Depend: 1 Nov-16-22 Nov-16-22 Insttall Excavate And Stabahze 106+30RT to 107+87RT
@ A1210 Pour Curb, Sidewalk, And Driveways 106+30RT to 107+87RT Task Depend. 4 Nov-1722 Nov-22-22 Pour Curb, Sidewalk, And Driveways 106+30RT to 107+87RT
@ A1220 Demo And Pour 4 Ramps At Tarpon Mall Instersection Task Depend: 5 Nov-23-22 Nov-29-22 ; : : Demo And Pour 4 R:amps At Tarpon Mall lznstersection
@ A1230 Demo 110+71RT to 111+41RT Task Depend. 3 Nov-30-22 DecO222 | | v :‘""”'"“""'””i""""""""'""’bé}r}é_iibﬁ{ﬁfi6'1"1'1'421"1'|i'T """""""""""""""""""""""""""""""""
@ A1240 Pour Curb, Driveway, and Sidewalk 110+71RT to 111+41RT Task Depend 2 Dec05-22 Dec-06-22 ‘ Pour Curb, Dnveway, and Sidewalk 110+71RT to 111+41 RT
& A1250 Demo 112+06RT to 112+49RT Task Depend 1 Dec07-22 Dec07-22 Demo 112+06RT to 112+49RT | ; :
@ A1260 Pour Curb And Sidewalk 112+06RT to 112+49RT Task Depend: 2 Dec-08-22 Dec09-22 : : Pour Curb And Sidewalk 112+06RT to 112+449RT | 5
@ A1261 ' Install Pedestrian Poles Task Depend 4 Dec12:22 Dec-15-22 . ; : Install Pedestrian Poles : :
& A1270 Pull Span Wire, Hang Lights, Inspected And Tested Task Depend 5 Dec-16-22 Dec2222 | T T e P hill';ﬁéﬁ Wire 'Hér%{;'lln:g}{t's' Inspected And Téété'd """"""""""""
& A1280 Grade And Sod Task Depend 5 Dec-23-22 Dec29-22 GradeAnd Sod ,
@@ A1290 Pave Widening 103+20RT to 104+86RT Task Depend: 10 Dec-30-22 Jan-12-23 : Pave W|den|ng 103+20RT to 104+86RT
Temporary Striping For Lane Traffice Shift Task Depend: Jan-13-23 Jan-13-23 ' : Temporary: Striping For Lane Tlfafflce Shift i
@@ A1300 Switch Traffic To Outside Lanes | Task Depend: | 1 Jan-16-23 CJande23 | VT e iy Switch 'T}é'ff]é‘fd Outside Lia'riéé """""""""" T
Tﬁ A1310 Mil And Prep For Concrete Seperator Task Depend 3 Jan-17-23 Jan-19-23 dE MllAndj Prep For Concretq Seperator
@ A1330 Demo Seperator 109+70LT to 111+94LT Task Depend 3| Jan-20-23 Jan-24-23 : : i : E Demo Seperator 109+70LT to 111+94LT
A1340 Pour New Concrete Seperator Task Depend: 8 Jan-25-23 Feb-03-23 B PourNew Conc%,rete Seperator
& A1341 Intall Delineators And Post Mounted Signs ' Task Depend: 2 Feb-06-23 Feb-07-23 ' : ' : 1:' Intall Dellneétors And Post Mounted Sign
A1350 Switch Lights To New Install And Remove Old Task Depend: 2 Feb-08-23 Feb09-23 | . T g S Wlt%ﬂéhié?di\ié\}sil}is‘té"ll'Aha'iiér}iév
@ A1360 Demo 112+76LT to 114+75LT Task Depend 5 Feb-10-23 Feb-16-23 e? Demo; 112+76LT to 114+75LT
@ A1370 Pour Curb Task Depend 3 Feb-17-23 Feb-21-23 : : Powr Curb
@ A1380 Install Sod Task Depend 4 Feb-22-23 Feb-27-23 : :  Install Sod .
A1390 Mill and Pave Task Depend 5 Feb-28-23 Mar-06-23 ‘ Mill and Pave
& A1391 Install Loop Detection Systems Task Depend: 2 Mar07-23 Mar0823 | i T e install Loop Detectio
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Tarpon Ave. Anthony 1st Aug-18-22 14:17
Activity 1D Activity Name Activity Type Original| Start Finish . 2022 Qtr 4, 2022 Qtr 1, 2023 7073
Duration Aug Sep Oct Nov Dec Jan Feb Mar Apr
@ A1400 Temp to Pemrm Striping Task Depend: 1 Mar09-23 Mar-09-23 . : : : . ; : Temp to Perm Stripi
@ A1410 Project Clean Up Task Depend 2 Mar-10-23 Mar-13-23 § i : 5 Project Cldan Up
@ A1420 Wakthrough Task Depend 1 Mar-14-23 Mar-14-23 Wakthrouigh
| @ A1421 Puch List Task Depend 5 Mar-15-23 Mar-21-23 ! E : : i : i Puch List
& A1430 Thermo Striping Task Depend 4 Mar-22-23 Mar-27-23 """"""""""" """"""""""""""""
@ A1440 Project Closeout Task Depend 14 Mar-28-23 Apr-14-23 § § : :
mmmmmm  Actual Level of Effot S Remaining Work * & Milestone Page 2 of 2 TASK filter: All Activities
[ Actual Work [ Critical Remaining Work yum—y summary © Oracle Corporation




