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MEMORANDUM 
 

To: Mayor & Board of Commissioners 
 
Through: Mark LeCouris, City Manager 
 
From: Renea Vincent, Planning Director 
 
Date:  July 8, 2021 
 
BOC Meeting: July 15, 2021 Special Session (tentative) 
 
Subject: Supplemental Information; Preliminary Approval of US 19 Secondary Access for proposed 

Anclote Harbor Apartments 
 
 

BACKGROUND: 
In January 2021, the Board of Commissioners approved Ordinance 2020-34 providing for approval of a 
Preliminary Planned Development for the Anclote Harbor project on US 19.  A specific condition of approval 
(#22) required an assessment of the feasibility of constructing a second entrance to the project site via the 
undeveloped right of way of Hays Road between the easterly boundary of the project site and Jasmine Avenue.  
The applicant/developer (Morgan Group) provided $65,000 to the City of Tarpon Springs to engage the City’s 
Engineer of Record (Cardno Inc.) to provide a preliminary engineering report (PER) of alternatives for the Hays 
Road construction.  Staff received a first draft of the report on June 1, 2021 and requested several 
clarifications/modifications to ensure the PER was responsive to the City’s needs and fully considered all 
aspects of condition #22 of Ordinance 2020-34.  The PER was transmitted to the Board of Commissioners on 
June 21, 2021. 
 
ADDITIONAL INFORMATION FOR CONSIDERATION: 
After consideration of the eventual difficulties of actually making a future connection to Hays Road, its impacts 
on the surrounding neighborhood, and the unavoidable impact on existing wetlands and upland habitat that 
would otherwise be preserved, the applicant (Morgan Group) has been pursuing the option of providing a 
second access point from US 19 to serve the project.  Florida Department of Transportation (FDOT) has 
provided a preliminary conceptual approval for a 2nd full access (right-in, right-out) on US 19 to serve the 
project. 
 
Please note, that if the applicant decides to pursue the secondary access from US 19 it will require them to 
either amend the existing preliminary development plan, or in lieu, to submit a new application for preliminary 
planned development approval.  In either case, the review and approval process is identical and will require 
TRC review, Planning and Zoning Board review and recommendation, and two readings of an ordinance by the 
Board of Commissioners.   
 
It is our understanding that the applicant intends to submit a new application, rather than amending the 
previous application.  In this instance, staff agrees that this is the preferred alternative since it will require an 
entirely new submission package with updated documentation, rather than relying on previously submitted 
supporting documents that are almost two years old. 
 
 
Attachment 

1. FDOT correspondence with the Morgan Group and representatives 



















 

kimley-horn.com 655 North Franklin Street, Suite 150, Tampa, Florida 33602 813-620-1460 

 

Memorandum  

To:  Florida Department of Transportation 
       11201 N. McKinley Drive 
       Tampa, FL 33612 
 
From:  Jamie Wolczynski, P.E.   

Date:  June 10, 2021 

Subject: Anclote Harbor – US 19 Access Exhibit/Guardrail Analysis 

Based on review of the existing site conditions and FDOT’s Design Standards, it has been 
determined that a secondary right-in, right-out access driveway for the proposed Anclote Harbor 
development is feasible. To accommodate a secondary access driveway along US 19, adequate 
driveway spacing of 600’ (10% variance from the 660’ spacing criteria per FDOT Standards) is 
proposed to avoid any impacts to the environmental wetlands located on the northern portion of the 
property.  

An FDOT standard parallel type approach terminal is proposed to shield vehicles from the drop-off 
hazard and avoid any potential encroachment into the wetlands. See attached exhibit. Regrading of 
the embankment behind the guardrail limits is warranted to meet Minimum Clear Area requirements 
as identified in FDOT Standard Plans, Index 536-001.  

The attached exhibit depicts the layout of the dedicated turn lane for the northern access, as well as 
the proposed guardrail and sidewalk improvements needed to adhere to FDOT Design Standards. To 
conclude, the analysis conducted deems the secondary right-in, right-out access driveway for Anclote 
Harbor is feasible. 
 
 
Sincerely, 
 
Kimley-horn and Associates, Inc 
Jamie Wolczynski, P.E. 
Project Manager 
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TAMPA, FL 33602

655 N FRANKLIN STREET, SUITE 150

KIMLEY-HORN AND ASSOCIATES, INC.

P.E. LICENSE NUMBER 76828

JAMES WOLCZYNSKI, P.E.


