
City of Tarpon Springs, Florida 
Board of Commissioners 

324 East Pine Street 
Post Office Box 5004 

Tarpon Springs, Florida 34688-5004 
(727) 938-3711 

http://www.ctsfl.us/agenda.htm 
 

 
REGULAR SESSION AGENDA 
TUESDAY, AUGUST 24, 2021 

6:30 PM – City Hall Auditorium 
 
CALL TO ORDER 
ROLL CALL 
INVOCATION 
PLEDGE OF ALLEGIANCE  
PUBLIC COMMENTS 
 
CONSENT AGENDA: 

1. MINUTES: 
A. OCTOBER 13, 2020 REGULAR SESSION 
B. OCTOBER 27, 2020 REGULAR SESSION  
C. OCTOBER 29, 2020 WORK SESSION 
D. NOVEMBER 9, 2020 SPECIAL SESSION 
E. NOVEMBER 10, 2020 REGULAR SESSION  

2. SATISFACTION AND RELEASE OF LIENS 
3. ATTORNEY’S FEES: 

A. TRASK DIAGNEAULT, LLP:  INVOICE AUGUST 4, 2021 
B. JOHNSON JACKSON PLLC:  INVOICE 8221 

4. SPECIAL EVENTS:  
A. HOMECOMING PARADE 
B. OUTDOOR MUSIC FESTIVAL 

5. AUTHORIZE EXECUTION OF LICENSE AGREEMENT WITH SUPERVISOR OF ELECTIONS 
FOR BALLOT DROP OFF LOCATION AT LIBRARY 

6. APPROVE MODIFICATION TO AGREEMENT WITH USF FOR STRATEGIC PLANNING 
SERVICES 

7. AUTHORIZE CITY MANAGER TO EXECUTE AMERICAN RESCUE PLAN ACT CORONAVIRUS 
LOCAL FISCAL RECOVERY FUND AGREEMENT 

8. AWARD BID NO. 210179-B-JL FURNISH AND INSTALL COMMERCIAL STEEL BUILDING – 
REBID 

9. AWARD FILE NO. 210198-M-AM PURCHASE OF USED COMPACT LOADER 
10. AWARD FILE NO. 210199-C-AM UTILIZING SOURCEWELL CONTRACT NO. 2021-

120716-NAF VEHICLES, CARS, VANS, SUVS, AND LIGHT TRUCKS WITH RELATED 
EQUIPMENT, ACCESSORIES AND SERVICES FOR THE PURCHASE OF VEHICLES 

 
SPECIAL CONSENT AGENDA: 

11. SOUTH SPRING BOULEVARD – WHITCOMB BAYOU AREA ALTERNATIVES 
12. APPROVAL TO PROCEED WITH CITIZEN ENGAGEMENT FOR REBUILD FLORIDA GENERAL 

INFRASTRUCTURE PROGRAM GRANT APPLICATION  
13. AWARD RFP NO. 210129-P-AM SOLID WASTE AND RECYCLABLE MATERIAL 

COLLECTION SERVICES 
 

http://www.ctsfl.us/agenda.htm


 
 
 
 
RESOLUTIONS: (PUBLIC HEARINGS BEGIN AT 7:30 PM) 

14. RESOLUTION 2021-44 APPLICATION 21-26 SITE PLAN APPROVAL FOR FLAGSHIP BANK; 
SOUTHEAST CORNER OF SOUTH PINELLAS AVENUE AND MERES BOULEVARD 

15. RESOLUTION 2021-49 SALARY AND CLASSIFICATION PLAN AMENDMENTS AND PAY 
INCREASES FOR FY 2022 

 
PRESENTATIONS: 

16. DISCUSSION OF A-FRAME AND SANDWICH BOARD SIGNS – SECTION 101.09 OF THE 
LAND DEVELOPMENT CODE: MAYOR ALAHOUZOS 

 
BOARD AND STAFF COMMENTS: 
ADJOURNMENT 
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  REGULAR SESSION OCTOBER 13, 2020 
 

MINUTES 
BOARD OF COMMISSIONERS 
CITY OF TARPON SPRINGS 

REGULAR SESSION – OCTOBER 13, 2020 
VIRTUAL MEETING 

THE BOARD OF COMMISSIONERS OF THE CITY OF TARPON SPRINGS, FLORIDA, 
MET VIRTUALLY IN SPECIAL SESSION, ON TUESDAY, OCTOBER 13, 2020 AT 6:30 
P.M. WITH THE FOLLOWING PRESENT: 

CHRIS ALAHOUZOS  MAYOR 
JACOB KARR   VICE MAYOR 
CONNOR DONOVAN  COMMISSIONER 
COSTA S. VATIKIOTIS  COMMISSIONER 

 
ABSENT/EXCUSED: TOWNSEND TARAPANI  COMMISSIONER 
 
ALSO PRESENT:      MARK G. LeCOURIS  CITY MANAGER 

           THOMAS TRASK   CITY ATTORNEY 
K. MICHELE MANOUSOS DEPUTY CITY CLERK & COLLECTOR 

 

CALL TO ORDER: 

Mayor Alahouzos called the meeting to order at 6:30 p.m. 

ROLL CALL: 

Deputy City Clerk Manousos called the roll. 

INVOCATION: 

City Attorney Trask gave the invocation. 

  
PLEDGE OF ALLEGIANCE 

Mayor Alahouzos led the Pledge of Allegiance to the Flag. 
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ANNOUNCEMENT: 

Mayor Alahouzos reminded all that due to the health crisis we are facing, and to be in 
compliance with Governor DeSantis’ and Pinellas County Executive Orders, along with 
following CDC guidelines, the BOC meetings would be conducted by video conferencing 
and provide for public comments until such time orders are lifted. 
 
PUBLIC COMMENTS: 

Mayor Alahouzos asked if there were any emails or public comments on items not on the 
evening's agenda, and there were none. 

PRESENTATION: 

1. ANCLOTE RIVER DREDGE PROJECT UPDATE: 

 
Bob Robertson, Project Administration Director, updated the Board on two parts of the Anclote 
River Dredge Project: 1.  The Federal Dredge being conducted by the Army Corp of Engineers 
and; 2.  The extended turning basin which was the City’s responsibility.  The two projects are 
intended to be completed simultaneously in order to take advantage of the contractor overlap.  
Mr. Robertson noted the design phase of the projects was completed; however, the projects 
were delayed and awaiting Federal procurement of the contracts.  Mr. Robertson then explained 
the reason for the contract delays.  He stated the Mayor and the City Manager have contacted 
Representative  Bilirakis to assist in the release of additional funds for the project.  Mayor 
Alahouzos commented that he spoke to Congressman Bilirakis earlier today and the 
Congressman briefed the Mayor on the departments he was working with on the funding issues.  

Mr. Robertson then reviewed the scope of the project and recent communication from the Army 
Corp of Engineers that further defined areas included in the projects which included answering 
recent questions submitted by Commissioner Vatikiotis regarding the in-water pipeline.  He then 
listed the items as the Army Corps responsibility or the City’s responsibility, as well as, the 
source of the City’s funding which included a State grant.  

Mr. Robertson then reviewed the City’s progress on permitting for the extended turning basin 
and stated he expected the project to begin in early 2021. He concluded by stating that the 
Army Corp of Engineer’s Senior Project Manager and Engineer would attend the Board of 
Commissioner’s Meeting on November 1, 2021 to answer the Board’s and public’s questions.   

 

 

 

 

 

 

           (Continued) 
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PRESENTATION (Continued): 

1. ANCLOTE RIVER DREDGE PROJECT UPDATE: 

The Board thanked Mr. Robertson and staff for all of their efforts.  Commissioner Donovan 
asked about the funding issues mentioned in the backup and Mr. Robertson explained.  
Commissioner Vatikiotis agreed with the timeline presented and added information on relocating 
wildlife that may interfere with the projects start date.  He also asked about the planned routes 
for the disposal; as well as, the funding for the disposal.  City Manager LeCouris addressed the 
designated truck routes planned but said there was time to change those plans if necessary and 
Mr. Robertson spoke about the cost estimates developed for disposal.  Commissioner Vatikiotis 
asked about the possibility of purchasing property for the disposal site and explained why he 
thought it was a practical idea.  Mayor Alahousos asked if it was possible to have two truck 
routes and staff explained they would explore the possible ways to accommodate more than 
one route and return to the Board. 

   
PUBLIC COMMENTS: 

Mayor Alahouzos asked if there were any emails or public comments on this item, and 
there were none.  

CONSENT AGENDA: 

2. MINUTES: 
    A. MINUTES 5-26-2020 REGULAR SESSION 
    B. MINUTES 6-9-2020 REGULAR SESSION 
    C. MINUTES 6-23-2020 REGULAR SESSION 
    D. MINUTES 7-14-2020 REGULAR SESSION 
 
3. ATTORNEY’S FEES: 
    A. TRASK & DIAGNEAULT, LLP: INVOICE OCTOBER 2, 2020 
 
4. AWARD FILE NO. 210022-N-JJ WATER-SEWER REVENUE SUFFICIENCY STUDY 
 
5. AWARD FILE NO. 210016-N-JL MAINTENANCE, SUPPORT AND EQUIPMENT FOR                                    
    MOTOROLA RADIOS          
 
6. AWARD FILE NO. 210025-C-JJ FACILITIES MAINTENANCE, REPAIR AND     
    OPERATIONS AND INDUSTRIAL SUPPLIES      
 
7. AWARD FILE NO. 210028-N-AM SINGLE SOURCE PURCHASE, SCALE     
    REFURBISHMENT AND RELOCATION       
 
8. REJECT SOLE BID SUBMITTED FOR BID NO. 210020-B-JL FURNISH AND INSTALL  
    COMMERCIAL STEEL BUILDING         
 
9. RENEW FILE NO. 120122-N-JJ MAINTENANCE OF PUBLIC RESTROOMS AT THE  
    SPONGE DOCKS           
                   (Continued) 
         

CONSENT AGENDA (Continued): 
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PUBLIC COMMENTS: 
 
Mayor Alahouzos asked if there were any emails or public comments on this item, and 
there were none.  

MOTION:    VICE MAYOR KARR 
SECOND:   COMMISSIONER DONOVAN 

  
To approve Consent Agenda items 1, 2, 3, 4, 5, 6,  
7, 8, and 9. 

  
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes   
Commissioner Tarapani  Absent 
Vice Mayor Karr   Yes 
Mayor Alahouzos   Yes 

 
SPECIAL CONSENT AGENDA: 
 
10. AWARD BID NO. 200167-B-JL MANGO STREET STORMWATER AND ROADWAY                
      IMPROVEMENTS           
 
Bob Robertson, Project Administration Director, asked for the Board’s approval  
to award a construction contract of $839,968.04 dollars to Kamminga & Roodvoets, Inc. for the 
roadway project. He then explained the scope of the project and funding sources. 
 
Vice Mayor Karr asked about the realignment of Mango Street and Mango Circle and asked for 
staff to meet with the Housing Authority again before the project begins.  He also said that the 
City had requested funding for phase 2 from the State and suggested approaching Pinellas 
County for possible funding as this was a “connector route”.  Commissioner Donovan asked 
about the phases involved and Mr. Robertson said the project would be completed in 2 phases.  
He also explained what the 2nd phase would encompass and when funding might be available to 
begin.  Commissioner Vatikiotis asked how long the project would take and Mr. Robertson 
explained the timeline for each phase of the project.  Commissioner Vatikiotis said he felt the 
projects should move more quickly.  Mayor Alahouzos said the project involved the purchase of 
property.   
 
 
 
 
 
 
 

(Continued) 
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SPECIAL CONSENT AGENDA (Continued): 
 
PUBLIC COMMENTS: 
 
Mayor Alahouzos asked if there were any emails or public comments on this item, and 
there were none.  

MOTION:    VICE MAYOR KARR 
SECOND:   COMMISSIONER DONOVAN 

  
    To award bid no. 200167-B-JL Mango Street 
    Stormwater and Roadway improvements to  
    Kamminga & Roodvoets, Inc., in amount not 
    to exceed $ 839,968.04, for the Public Works 
    Department. 
 
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes   
Commissioner Tarapani  Absent 
Vice Mayor Karr   Yes 
Mayor Alahouzos   Yes 

 
11. AWARD BID NO. 210001-B-JJ TARPON SPRINGS GATEWAY MONUMENT SIGNS –  
      REBID             
 
Mr. Robertson reviewed the bid for six gateway signs, the funding source, and the 200-day time 
period allowed for completion.  He said staff was seeking the Board’s approval to award a 
contract to: Quality Neon Sign Company doing business as Harbinger Sign for $108,916.00 
dollars.  
 
Commissioner Donovan explained he would vote no on the item 11 because he did not feel the 
current signs needed to be replaced.  
 
PUBLIC COMMENTS: 
 
Mayor Alahouzos asked if there were any emails or public comments on this item, and 
there were none.  

 
 
 
 
 
 
 
 
 

(Continued) 
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SPECIAL CONSENT AGENDA (Continued): 
 

11. AWARD BID NO. 210001-B-JJ TARPON SPRINGS GATEWAY MONUMENT SIGNS –  
      REBID             
 

MOTION:    VICE MAYOR KARR 
SECOND:   COMMISSIONER VATIKIOTIS 

   
Vote on Motion – Upon roll call vote the motion carried 3 to 1 as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan   No    
Commissioner Tarapani  Absent 
Vice Mayor Karr   Yes 
Mayor Alahouzos   Yes 

 
 
12. HVAC REPAIR AND MAINTENANCE 
 
Mayor Alahouzos explained items 12a and 12b would be discussed together but voted on 
separately.  
 
A. REJECT ALL BIDS FOR BID NO. 200159-B-AM HVAC REPAIR AND MAINTENANCE   
    CONTRACT            
 
City Manager LeCouris reviewed the earlier discussions regarding item 12A and 12B.  Tom 
Funcheon, Public Works Director, then explained the current proposal to continue to use the 
current HVAC company for the City’s larger buildings and those attached to a complex central 
control system while allowing smaller local companies to bid on and repair the smaller units 
throughout the City. 
 
The Board thanked staff for looking over the possible options and presenting their findings. 
 
PUBLIC COMMENTS: 
 
Mayor Alahouzos asked if there were any emails or public comments on this item, and 
there were none.  

 

 

 

 

               

            (Continued) 
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12. HVAC REPAIR AND MAINTENANCE 
     A. REJECT ALL BIDS FOR BID NO. 200159-B-AM HVAC REPAIR AND MAINTENANCE   
          CONTRACT  (Continued)          

 
MOTION:     COMMISSIONER VATIKIOTIS  
SECOND:    VICE MAYOR KARR 

  
   To reject all bids submitted for bid no. 200159-B-AM, 
   HVAC Repair & Maintenance contract for the reasons 
   Stated in the background. 
 
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes    
Commissioner Tarapani  Absent 
Vice Mayor Karr   Yes 
Mayor Alahouzos   Yes 

    
12B. AWARD FILE NO. 210034-C-AM UTILIZING U.S. COMMUNITIES PURCHASING  
        ALLIANCE CONTRACT NO. 15-JLP-023 FOR HVAC PRODUCTS, INSTALLATION,    
        SERVICES AND RELATED PRODUCTS AND SERVICES      
 
PUBLIC COMMENTS: 
 
Mayor Alahouzos asked if there were any emails or public comments on this item, and 
there were none.  

MOTION:     VICE MAYOR KARR  
SECOND:    COMMISSIONER VATIKIOTIS 

  
To award file no. 210034-C-AM, HVAC Products, installation, 
services and related products and services to Tampa Bay Trane 
utilizing U.S. Communities Purchasing Alliance Contract no. 
15-JLP-023 for the period October 14, 2020 through September 
30, 2022 in an annual amount not to exceed $ 75,000 for Citywide 
use, and  that purchase orders would only be issued against  
approved budgets. 

  
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes    
Commissioner Tarapani  Absent 
Vice Mayor Karr   Yes 
Mayor Alahouzos   Yes 

 
 
 

(Continued) 
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SPECIAL CONSENT AGENDA (Continued): 

13. EXTENSION OF BUSINESS RECOVERY PROGRAM 
 
Karen Lemmons, Economic Development Director, explained the Business Recovery Program 
which began in May 2020, and since had renewed month to month.  She then highlighted key 
parts of the program including allowing local business to expand outdoor dining and have 
outdoor displays. All components of the program were designed to help keep businesses open 
during the pandemic.  Ms. Lemmons said although some things have improved since May, the 
businesses have asked for a continuation of the program until November 15, 2020.  City 
Manager LeCouris then asked the Board to consider and discuss how much longer the program 
should be extended which would allow local businesses to plan beyond November 15, 2020. 
 
Mayor Alahouzos said he favored extending the popular program.  The Vice Mayor and 
Commissioner Donovan agreed.  Commissioner Donovan stated he would like to be as friendly 
and accommodating to local business as possible since he expected this to be a long recovery.   
Commissioner Vatikiotis said the end of the program could coincide with the State wide 
emergency in order to avoid violating the City’s current Ordinances. Mayor Alahouzos asked 
City Attorney Trask for input.  City Attorney Trask recommended the end of the City’s 
Emergency Order be tied to the State or Pinellas County orders, and further, advised against 
extending the City order beyond either of those.   
 
PUBLIC COMMENTS: 
 
Mayor Alahouzos asked if there were any emails or public comments on this item, and 
there were none.  

MOTION:     COMMISSIONER DONOVAN  
SECOND:    VICE MAYOR KARR 

 
To approve extension of Business Recovery Program until 
November 15, 2020. 

  
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes    
Commissioner Tarapani  Absent 
Vice Mayor Karr   Yes 
Mayor Alahouzos   Yes 

 
 
 
 
 
 
 
 
 
 

(Continued) 
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SPECIAL CONSENT AGENDA (Continued) 

14. 500 EAST OAKWOOD: 
 
City Manager LeCouris discussed that the building was in extreme disrepair and dangerous.  He 
explained it had some historical significance and was located in the Union Academy 
Neighborhood. After talking to nearby residents and Kevin Powell, Building Development 
Director, staff was suggesting dismantling the building; preserving any salvageable material, 
and deciding at a later time how to utilize the property and materials. Mr. Powell explained why 
this approach was a good solution to satisfy the community while quickly removing an 
immediate danger to the Community. 
 
Mayor  Alahousos asked for the Board to consider by consensus that after dismantling, to 
schedule rebuilding next year in order  to add to the historic preservation of the Union Academy 
Neighborhood.  He also said area residents were in agreement.   Vice Mayor Karr was not 
supportive at this time, he felt there was little to salvage, and he cited the close proximity of the 
property to the Community Center; therefore, he did not feel there was a need for another City 
owned  building at this time. He suggested selling the property or erecting a small neighborhood 
park while memorializing the building with a plaque. Commissioner Donovan asked how much 
of the building was usable, and Mr. Powell said approximately one quarter of the building.  
Commissioner Donovan was interested in preserving the materials but was not ready to commit 
to erecting a new building at this time.  Commissioner Vatikiotis suggested removing and storing 
usable materials and scheduling a discussion regarding rebuilding and use of the property at 
next year's CIP budget meeting. Commissioner Donovan was in agreement with that idea.  
Commissioner Vatikiotis also asked where the salvage would be stored and if it would be 
protected from the weather, and Mr. Funcheon discussed the possible storage areas.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Continued) 
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SPECIAL CONSENT AGENDA (Continued) 

14. 500 EAST OAKWOOD: 
 
PUBLIC COMMENTS 
 
Mayor Alahouzos asked if there were any emails, and there were none.  

ATTENDEES 
 
Annie Debbs, 803 South Disston Avenue, thanked Mr. Powell for his suggestions and asked 
that the rebuilding be discussed in a meeting next year.  
 

MOTION:     COMMISSIONER VATIKIOTIS 
SECOND:    COMMISSIONER DONOVAN 

 
To approve the disassembly for rebuilding the future and to  
schedule a discussion concerning rebuilding the building  
during the fiscal year 2022 CIP. 
 

Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes    
Commissioner Tarapani  Absent 
Vice Mayor Karr   Yes 
Mayor Alahouzos   Yes 

 
15. RESOLUTION 2020-64 NAMING A PORTION OF PREVIOUSLY UNDEVELOPED  
      ROADWAY CONNECTING MERES BOULEVARD AND MANGO STREET   
 
City Attorney Trask read the following Resolution by title only: 

A RESOLUTION OF THE CITY OF TARPON SPRINGS, FLORIDA; NAMING THAT PORTION 
OF THE PREVIOUSLY UNDEVELOPED ROADWAY CONNECTING MERES BOULEVARD 
AND MANGO STREET BETWEEN SAFFORD AVENUE AND DISSTON AVENUE AND 
PROVIDING AN EFFECTIVE DATE. 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Continued) 
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ORDINANCES AND RESOLUTIONS (Continued) 
 
15. RESOLUTION 2020-64 NAMING A PORTION OF PREVIOUSLY UNDEVELOPED  
      ROADWAY CONNECTING MERES BOULEVARD AND MANGO STREET   
 
City Manager LeCouris noted the past Board discussion on this item and introduced Renea 
Vincent, Planning and Zoning Director, who explained the steps necessary to name and rename 
the portions of the roadway. Ms. Vincent then discussed the historical significance of Mango 
Street; and the previous Board discussion to recognize Dr. Diamandis with a memorial placard.  
Ms. Vincent also pointed out that the new roadway extension was to allow an uninterrupted 
emergency evacuation route to US 19 and if renamed it will present one continuous name 
preventing confusion along the route.  The following was the proposal for the Board’s 
consideration: The new roadway would become Meres Boulevard East: the existing roadway 
known as Mango Street would retain its name; and the choice of an honorary street name, 
memorial placard or monument signage would be displayed in honor of Dr. Diamandis.  Ms. 
Vincent provided backup that supported the proposal.  

Mayor Alahouzos was in favor of the Resolution as presented and stated it was supported by 
those residents interviewed and living in the nearby neighborhood.  Vice Mayor Karr preferred to 
have one continuous name for the roadway and asked that Meres Boulevard be the name used 
throughout with Mango Street as an honorary name.  Commissioner Donovan supported a 
stand-alone sign for Dr. Diamandis and Resolution 2020-64 as presented. Commissioner 
Vatikiotis agreed with Commissioner Donovan’s street sign choice for Dr. Diamandis’ memorial. 
He also supported Resolution 2020-64 as presented.  

PUBLIC COMMENTS: 
 
EMAILS: 
 
Mayor Alahouzos asked if there were any emails on this item, and there were none.  

ATTENDEES: 
 
Glendine Davis, 519 East Morgan Street, supported keeping the name Mango Street.  
 
Annie Dabbs, 803 South Disston Avenue, asked the Mango Street name to remain due to its 
historical significance and importance to the neighborhood.  
 
Audrey Merricks, 517 East Boyer Street, asked that the Mango Street name remain as it was a 
part of the Union Academy history. 
 
 
 
 
 
 
 
 

(Continued) 
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ORDINANCES AND RESOLUTIONS (Continued) 
 
15. RESOLUTION 2020-64 NAMING A PORTION OF PREVIOUSLY UNDEVELOPED  
      ROADWAY CONNECTING MERES BOULEVARD AND MANGO STREET   
 

MOTION:     COMMISSIONER VATIKIOTIS 
SECOND:    COMMISSIONER DONOVAN 

 
To adopt Resolution 2020-64 naming a portion of  
previously undeveloped roadway connecting Meres 
Boulevard and Mango Street as the Resolution as 
written and also to make the sign commemorating  
Dr. Diamandis a fixed freestanding sin.  
 

Vote on Motion – Upon roll call vote the motion carried 3 to 1 as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes    
Commissioner Tarapani  Absent 
Vice Mayor Karr   No 
Mayor Alahouzos   Yes 

 
16. RESOLUTION 2020-62 CHANGES IN FEES FOR GOLF COURSE DIVISION 
 

City Attorney Trask read the following Resolution by title only: 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF CITY OF TARPON SPRINGS, 
FLORIDA, AUTHORIZING CHANGES IN THE FEES UTILIZED BY THE GOLF COURSE 
DIVISION OF THE PUBLIC SERVICES DEPARTMENT INCLUDING CHANGES TO THE 
DAILY FEES AND ANNUAL MEMBERSHIP FEES AND PROVIDING AN EFFECTIVE DATE 
HEREOF. 
 
Paul Smith, Public Services Director, stated the Golf Course was an enterprise fund supported 
by fees and this Resolution would reduce fees to residents while adjusting fees up that were low 
compared to the regional market prices. He asked Howard Hunt, Golf Course Manager, to 
provide additional details.  Mr. Hunt explained off season discount program for residents and 
discussed extending the program for the entire year, and also presented the proposed 
increases. He noted the fees were still below other nearby golf courses.   
 
 
 
 
 
 
 
 
 
 
 

(Continued) 
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ORDINANCES AND RESOLUTIONS (Continued) 
 
16. RESOLUTION 2020-62 CHANGES IN FEES FOR GOLF COURSE DIVISION 
 
After a brief discussion, and thanking Staff for all they do to maintain the City’s course, the 
Board agreed with the proposed Resolution.  
 

MOTION:     COMMISSIONER DONOVAN 
SECOND:    COMMISSIONER VATIKIOTIS 

 
To adopt Resolution 2020-62 as presented. 

 
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes    
Commissioner Tarapani  Absent 
Vice Mayor Karr   Yes 
Mayor Alahouzos   Yes 

 
17. EAGLE CREEK DEVELOPMENT - DAVID WEEKLY HOMES (APPLICATION 20-73,  
      20-104) 687 KLOSTERMAN ROAD         
 
A.  ORDINANCE 2020-21 LAND USE AMENDMENT TO PRESERVATION (2nd READING) 
 

City Attorney Trask read the following Ordinance by title only: 

AN ORDINANCE OF THE CITY OF TARPON SPRINGS, FLORIDA, AMENDING THE FUTURE 
LAND USE MAP FOR 2.39 ACRES MORE OR LESS OF REAL PROPERTY LOCATED AT 685 
AND 687 EAST KLOSTERMAN ROAD ON THE NORTH EAST CORNER OF EAST 
KLOSTERMAN ROAD AND SOUTH DISSTON AVENUE.  APPLICATION 2020-73 FROM 
LAND USE DESIGNATION RL (RESIDENTIAL LOW) TO LAND USE DESIGNATION P 
(PRESERVATION) PROVIDING FOR FINDINGS AND PROVIDING FOR AN EFFECTIVE 
DATE. 

City Attorney Trask announced that the legal advertisement requirements were met and this 
public hearing was called by virtue of this Ordinance being published in by title with a map in the 
Tampa Bay Times  on July 29, 2020 and September 2, 2020.  
 
 
Ms. Vincent reviewed this was a Land Use Amendment associated with the proposed Eagle 
Creek planned subdivision, and there were no changes since the first reading.  Ms. Vincent 
stated staff recommended approval of the Ordinance.   
 
 
 

(Continued) 
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ORDINANCES AND RESOLUTIONS (Continued) 
 
17. EAGLE CREEK DEVELOPMENT - DAVID WEEKLY HOMES (APPLICATION 20-73,  
      20-104) 687 KLOSTERMAN ROAD         
 
APPLICANT: 
 
Cyndi Tarapani, representing Eagle Creek Subdivision, was present to answer questions.  

BOARD COMMENTS: 

There were no questions or further Board Comments.  
 
PUBLIC COMMENTS: 
 
Mayor Alahouzos asked if there were any emails or public comments on this item, and 
there were none.  

MOTION:     VICE MAYOR KARR 
SECOND:    COMMISSIONER DONOVAN 

 
To adopt Ordinance 2020-21on its second  
and final reading.  

  
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes    
Commissioner Tarapani  Absent 
Vice Mayor Karr   Yes 
Mayor Alahouzos   Yes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Continued) 
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ORDINANCES AND RESOLUTIONS (Continued) 
 
18. HABITAT FOR HUMANITY OF PINELLAS COUNTY (APPLICATION 20-80) CYPRESS  
      STREET LOT            
 
A. ORDINANCE 2020-24 REZONING (2nd READING) (QUASI-JUDICIAL) 

City Attorney Trask read the following Ordinance by title only: 

AN ORDINANCE OF THE CITY OF TARPON SPRINGS, FLORIDA, AMENDING THE 
OFFICIAL ZONING MAP OF THE CITY OF TARPON SPRINGS, FLORIDA FOR 0.34 ACRES 
OF PROPERTY LOCATED AT THE NORTH SIDE OF CYPRESS STREET BETWEEN NORTH 
LEVIS AVENUE AND NORTH GROSSE AVENUE FROM R70A (A SINGLE-FAMILY 
RESIDENTAL) DISTRICT TO R60 (A ONE- AND TWO-FAMILY) DISTRICT PROVIDING FOR 
FINDINGS AND PROVIDING FOR AN EFFECTIVE DATE. 

City Attorney Trask announced that the legal advertisement requirements were met and this 
public hearing was called by virtue of this Ordinance being published in by title with a map in the 
Tampa Bay Times  on September 2, 2020.  
 

City Attorney Trask announced this was a quasi-judicial hearing and explained the process. He 
then called upon those who would be testifying in this matter and swore in all witnesses. 
Additionally, the City Attorney asked the Board to disclose any ex parte’ communication or 
conflicts and there were none. 

Ms. Vincent reviewed the proposal for Rezoning requested by Habitat for Humanity.  Ms. 
Vincent stated there was no new information since the first reading and staff recommended 
approval.  
 
APPLICANT:  Ken Rush, representing Habitat for Humanity thanked the Board and staff for 
presenting and reviewing this Ordinance.  
 
Mayor Alahouzos thanked Mr. Rush and Habitat for Humanity for providing a source of 
affordable housing for the residents of the City.  There were no further Board Comments.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Continued) 
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ORDINANCES AND RESOLUTIONS (Continued) 
 
18. HABITAT FOR HUMANITY OF PINELLAS COUNTY (APPLICATION 20-80) CYPRESS  
      STREET LOT            
 
A. ORDINANCE 2020-24 REZONING (2nd READING) (QUASI-JUDICIAL) 

 
PUBLIC COMMENTS: 
 
Mayor Alahouzos asked if there were any emails or public comments on this item, and 
there were none.  

MOTION: COMMISSIONER DONOVAN 
SECOND: VICE MAYOR KARR 

 
To adopt Ordinance 2020-24 
on its second and final reading.  

  
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes    
Commissioner Tarapani  Absent 
Vice Mayor Karr   Yes 
Mayor Alahouzos   Yes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Continued) 
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ORDINANCES AND RESOLUTIONS (Continued) 
 
19A. RAMEY PROPERTY (APPLICATIONS 20-76, 20-110) 1606-1628 DIXIE HIGHWAY 
        ORDINANCE 2020-25 ANNEXATION (2ND READING) (QUASI-JUDICIAL)   
      
Mayor Alahouzos announced that items 19A and 19B would be discussed together but voted on 
separately.   

City Attorney Trask read the following Ordinance by title only: 

AN ORDINANCE OF THE CITY OF TARPON SPRINGS, FLORIDA, ANNEXING 0.42 ACRES 
MORE OR LESS OF REAL PROPERTY LOCATED AT 1606 DIXIE HIGHWAY ON THE 
NORTHEAST CORNER DIXIE HIGHWAY AND BECKETT WAY AND AT 1628 DIXIE 
HIGHWAY ON THE EASTSIDE OF DIXIE HIGHWAY BETWEEN BECKETT WAY AND JULY 
DRIVE. APPLICATION 20-27 PROVIDING FOR FINDINGS AND PROVIDING FOR AN 
EFFECTIVE DATE.   

City Attorney Trask announced that the legal advertisement requirements were met and this 
public hearing was called by virtue of this Ordinance being published in by title with a map in the 
Tampa Bay Times  on September 2, 2020 and September 9, 2020.  
 

City Attorney Trask announced this was a quasi-judicial hearing and explained the process. He 
then called upon those who would be testifying in this matter and swore in all witnesses. 
Additionally, the City Attorney asked the Board to disclose any ex parte’ communication or 
conflicts and there were none. 

Ms. Vincent reviewed the applications for the annexation and rezoning of property at 1606 and 
1628 Dixie Highway.  She stated there was no additional information or changes since the first 
readings and that Staff recommended approval. 

There were no Board comments. 

 

 

 

 

 

 

 

 
(Continued) 
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ORDINANCES AND RESOLUTIONS (Continued) 
 
19A. RAMEY PROPERTY (APPLICATIONS 20-76, 20-110) 1606-1628 DIXIE HIGHWAY 
        ORDINANCE 2020-25 ANNEXATION (2ND READING) (QUASI-JUDICIAL)   

APPLICANT: 

Tory Cannon, 1740 Harbor Place South, St Petersburg, FL, the applicant asked 
 when the annexation would be final and City Attorney Trask stated November 4, 2020. 
 
PUBLIC COMMENTS: 
 
Mayor Alahouzos asked if there were any emails or public comments on this item, and 
there were none.  

MOTION: COMMISSIONER DONOVAN 
SECOND: VICE MAYOR KARR 

 
To adopt Ordinance 2020-25 on its  
second and final reading.  

  
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes    
Commissioner Tarapani  Absent 
Vice Mayor Karr   Yes 
Mayor Alahouzos   Yes 

 
 

 

 

 

 

 

 

 

 
 
 
 
 
 
 

(Continued) 
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  REGULAR SESSION OCTOBER 13, 2020 
 

ORDINANCES AND RESOLUTIONS (Continued) 
 

19B. RAMEY PROPERTY (APPLICATIONS 20-76, 20-110) 1606-1628 DIXIE HIGHWAY; 
        ORDINANCE 2020-26 REZONING (1st READING) (QUASI-JUDICIAL) 

City Attorney Trask read the following Ordinance by title only: 

AN ORDINANCE OF THE CITY OF TARPON SPRINGS, FLORIDA, AMENDING THE 
OFFICIAL ZONING MAP OF THE CITY OF TARPON SPRINGS, FLORIDA FOR 0.42 ACRES 
MORE OR LESS OF REAL PROPERTY LOCATED AT 1606 DIXIE HIGHWAY AND 1628 
DIXIE HIGHWAY FROM PINELLAS COUNTY R-4; ONE, TWO AND THREE FAMILY 
RESIDENTIAL DISTRICT, TO CITY OF TARPON SPRINGS R-70; ONE- AND TWO-FAMILY 
RESIDENTIAL DISTRICT, PROVIDING FOR FINDINGS AND PROVIDING FOR AN 
EFFECTIVE DATE.   

City Attorney Trask announced this was the second and final reading of Ordinance 2020-26 by 
title only and it was advertised in the Tampa Bay Times on September 2, 2020 by title only with 
map. 

City Attorney Trask announced this was a quasi-judicial hearing and explained the process. He 
then called upon those who would be testifying in this matter and swore in all witnesses. 
Additionally, the City Attorney asked the Board to disclose any ex parte’ communication or 
conflicts and there were none. 

MOTION: COMMISSIONER VATIKIOTIS 
SECOND: VICE MAYOR KARR 

 
To adopt Ordinance 2020-26 on its second  
and final reading.  

  
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes    
Commissioner Tarapani  Absent 
Vice Mayor Karr   Yes 
Mayor Alahouzos   Yes 

 

 

 

 

 

 

 
 

(Continued) 
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ORDINANCES AND RESOLUTIONS (Continued) 
 

20. RESOLUTION 2020-65: RATIFYING EXECUTIVE ORDER 

City Attorney Trask read the following Resolution by title only: 

A RESOLUTION OF TARPON SPRINGS, FLORIDA, RATYFING EXECUTIVE ORDER 2020-
34 AND EXTENDING THE DECLARATION OF THE LOCAL STATE OF EMERGENCY TO 
OCTOBER 6, 2020 AND PROVIDING AN EFFECTIVE DATE HEREOF. 
 
PUBLIC COMMENTS: 
 
Mayor Alahouzos asked if there were any emails or Board or public comments on this 
item, and there were none.  

MOTION: VICE MAYOR KARR  
SECOND: COMMISSIONER DONOVAN 

 
To adopt Resolution 2020-65 as presented. 

  
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes    
Commissioner Tarapani  Absent 
Vice Mayor Karr   Yes 
Mayor Alahouzos   Yes 

 

 

 

 

 

 

 

 
 
 
 
 
 

 

 

(Continued) 
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  REGULAR SESSION OCTOBER 13, 2020 
 

ORDINANCES AND RESOLUTIONS (Continued) 
 

21. RESOLUTION 2020-55: APPLICATION 20-91; CONDITIONAL USE FOR TOURIST   
      HOME IN WD1, 1145 MARINA DRIVE, MASON (QUASI-JUDICIAL)     
 
City Attorney Trask read the following Resolution by title only: 

A RESOLUTION OF THE CITY OF TARPON SPRINGS, FLORIDA, APPROVING 
APPLICATION #20-91 REQUESTING A CONDITIONAL USE PERMIT TO ALLOW THE 
OPERATION OF A TOURIST HOME AT 1145 MARINA DRIVE LOCATED ON THE SOUTH 
SIDE OF MARINA DRIVE, IN THE WD-1 (WATERFRONT DEVELOPMENT DISTRICT) 
ZONING DISTRICT; PROVIDING FOR FINDINGS; PROVIDING FOR CONDITIONS; AND 
PROVIDING AN EFFECTIVE DATE. 
 

City Attorney Trask announced this was a quasi-judicial hearing and explained the process. He 
then called upon those who would be testifying in this matter and swore in all witnesses. 
Additionally, the City Attorney asked the Board to disclose any ex parte’ communication or 
conflicts and there were none. 

Ms. Vincent presented an overview of the request to allow property at 1145 Marina Drive to be 
used as a tourist home.  She also explained the intent of WD-1 zoning for Commercial 
Recreation use, and said under the current zoning and with the extensive conditions written in 
Resolution 2020-55, staff recommended approval and noted the Planning and Zoning Board 
also recommended approval with one member dissenting.  Ms. Vincent then read the conditions 
written in the Resolution that would need to be followed by the property owner.  Ms. Vincent 
also noted that staff received numerous letters in support; as well as, letters in opposition to the 
request.  She reported that a petition was received and signed by 15 of 19 homeowners in the 
neighborhood that requested the area be rezoned as a single-family residential subdivision.  

Vice Mayor Karr asked if this was a public area or HOA; he also asked if a minimum night stay 
was discussed as a condition and Ms. Vincent said the neighborhood was public but she 
believed there was an active HOA and the proposed conditions did not address a minimum 
number of nights.   He asked the applicant, how the property was advertised and Mr. Mason 
explained the websites used and said he discouraged 2- or 3-night rentals.  Vice Mayor Karr 
was in favor of approval and suggested a condition with minimum night requirement.   
Commissioner Vatikiotis asked if there were other conditional use homes in the neighborhood 
and how many homes were involved. Ms. Vincent stated there was a total of 19 homes with 2 of 
the homes requesting a conditional use this evening.  He asked Mr. Mason how many weeks 
per year the home was being rented and Mrs. Mason said 25 to 33 weeks per year. 
Commissioner Vatikiotis did not support because he felt that the use was incompatible with the 
surrounding residential area.   

 

 

 

 

 (Continued) 
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ORDINANCES AND RESOLUTIONS (Continued) 
 

21. RESOLUTION 2020-55: APPLICATION 20-91; CONDITIONAL USE FOR TOURIST   
      HOME IN WD1, 1145 MARINA DRIVE, MASON (QUASI-JUDICIAL)     
 
Commissioner Donovan asked how this use would impact the property values and Ms. Vincent 
explained it was dependent upon how the home was operated.  He then asked the Masons how 
often they were in Tarpon Springs and they said it varied each year. Mayor Alahouzos asked 
the applicant about the number of bedrooms and parking spaces and how he would meet the 
condition that the owner be available in the event of a problem since he lived out of the state.  
Mr. Mason said the home had 4 bedrooms and 3 parking spaces and said several close friends 
and family will continue to assist with the operation.   

APPLICANT: 

Richard and Rebecca Mason, Hillsborough, Oregon, property owners, thanked the Board for 
their consideration.  They said they have been operating the property as a tourist home for 
seven years because they were unaware of the need for a permit.  They noted in that time there 
had not been any problems.  

PUBLIC COMMENTS: 

Emails: 

Mayor Alahouzos asked if there were any emails on this item, and there were none.  

Attendees: 

Alan Kocsi, 1129 Marina Drive, stated he sent an email and Ms. Manousos confirmed an email 
sent directly to the Board of Commissioners was received from Mr. Kocsi on September 
24,2021.  He said over 80% of the residents near the home were opposed to the use as a 
tourist home.  

Merlin Seamon, 1161 Marina Drive, said regarding for both homes in the subdivision operating 
as tourist homes in items 21 and 22, that  he was opposed to the Resolutions to allow the 
properties to operate as tourist homes. He also said there were numerous times when the 
homes while operating without permits created problems. He cited frequent parking issues and 
loud parties.  

Marie Dubuc, read an email sent on October 11, 2021, stating she and neighbors were opposed 
to allowing short term rentals of the properties referenced in item 21 and item 22 and she was 
unaware of the current zoning allowing this use with a permit.   
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ORDINANCES AND RESOLUTIONS (Continued): 
 
21. RESOLUTION 2020-55: APPLICATION 20-91; CONDITIONAL USE FOR TOURIST   
      HOME IN WD1, 1145 MARINA DRIVE, MASON (QUASI-JUDICIAL)     
 

Scott Underwood, 1110 Marina Drive, commented that the Waterfront development district 
allowed this rental use and he became aware of the zoning at the time he purchased a home.  

Closing: 

Mr. Mason, answered the concerns of the public speakers.  He noted an adjoining property 
recently sold for approximately 1 million dollars.   

 
MOTION: VICE MAYOR KARR  
SECOND: COMMISSIONER VATIKIOTIS 

 
To adopt Resolution 2020-55 as presented  
with the conditions of staff .  

  
Vote on Motion – Upon roll call vote the motion was denied by a vote of 3 to 1 as follows: 
  

Commissioner Vatikiotis  No         
Commissioner Donovan  No 
Commissioner Tarapani  Absent 
Vice Mayor Karr   Yes 
Mayor Alahouzos   No 

 
The Board took a five-minute recess at 9:08 p.m. and reconvened at 9:13 p.m. 
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  REGULAR SESSION OCTOBER 13, 2020 
 

ORDINANCES AND RESOLUTIONS (Continued): 
 

22. RESOLUTION 2020-57: APPLICATION 20-92; CONDITIONAL USE FOR TOURIST  
      HOME IN WD1, 1110 MARINA DRIVE, UNDERWOOD  (Quasi-Judicial)   
 
City Attorney Trask read the following Resolution by title only: 

A RESOLUTION OF THE CITY OF TARPON SPRINGS, FLORIDA, APPROVING 
APPLICATION # 20-92 REQUESTING A CONDITIONAL USE PERMIT TO ALLOW THE 
OPERATION OF A TOURIST HOME AT 1110 MARINA DRIVE, LOCATED ON THE NORTH 
SIDE OF MARINA DRIVE, IN THE WD-1 (WATERFRONT DEVELOPMENT DISTRICT), 
ZONING DISTRICT; PROVIDING FOR FINDINGS; PROVIDING FOR CONDITIONS; AND 
PROVIDING AN EFFECTIVE DATE HEREOF. 
 

City Attorney Trask announced this was a quasi-judicial hearing and explained the process. He 
then called upon those who would be testifying in this matter and swore in all witnesses. 
Additionally, the City Attorney asked the Board to disclose any ex parte’ communication or 
conflicts and there were none. 

Ms. Vincent reviewed the item noting the request was identical to Item 21 and the property was 
located in the same subdivision. She also said the Planning and Zoning Board recommended 
approval with one dissenting vote and staff recommended approval with the conditions read with 
item 21.   

Commissioner Vatikiotis asked how long the applicant Mr. Underwood, owned the home.  He 
said 16 years and he began renting it about 6 years ago when this type of rental became 
popular.  Vice Mayor Karr asked Mr. Underwood if denying the request would create a hardship 
and the applicant said, yes explaining.  Vice Mayor Karr also asked if any of the homes in the 
neighborhood were listed for sale and Mr. Underwood said the homes currently on the market 
were listed at the highest prices they have ever been listed.   

APPLICANT: 

Scott Underwood said he was a part-time resident and since purchasing the home thought they 
would supplement the mortgage by renting part-time.  It was his understanding that the use was 
allowed and denying would create a hardship.  He said they rent approximately 12 weeks per 
year with a 7-day minimum.  He also felt that the zoning permits the use they were requesting 
and the neighborhood, in his opinion, was in an industrial area.  He named noise created by the 
nearby industrial businesses.  
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ORDINANCES AND RESOLUTIONS (Continued): 
 
22. RESOLUTION 2020-57: APPLICATION 20-92; CONDITIONAL USE FOR TOURIST  
      HOME IN WD1, 1110 MARINA DRIVE, UNDERWOOD  (Quasi-Judicial)   
 

PUBLIC COMMENTS:  

Emails: 

Mayor Alahouzos asked if there were any emails on this item, and there were none.  

Attendees: 

Marie Dubuc, no address provided, said there had been problems at Mr. Underwood's home 
and she and her husband were frequently being asked to assist with their operation.  Ms. Dubuc 
said providing assistance had become a burden to them and over this past summer, there was 
an excessive number of occupants for several weeks and she observed 14 people occupying a 
3-bedroom home.   

Merlin Seamon,no address provided, said his comments were the same as those he made for 
item 21.  

MOTION: COMMISSIONER VATIKIOTIS 
SECOND: COMMISSIONER DONOVAN 

 
To adopt Resolution 2020-57    
as presented.  

  
Vote on Motion – Upon roll call vote the motion was denied by a vote of 3 to 1 as follows: 
  

Commissioner Vatikiotis  No         
Commissioner Donovan  No 
Commissioner Tarapani  Absent 
Vice Mayor Karr   Yes 
Mayor Alahouzos   No 
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MISCELLANEOUS: 

23. PETITION TO AMEND ZONING AND LAND USE OF ANCLOTE ISLES SUBDIVISION: 

Ms. Vincent reviewed a petition signed by 15 of 19 residents of Anclote Isles Subdivision to 
amend the current zoning and land use amendment to a single-family residential district. Ms. 
Vincent then explained how staff would proceed if the Board supported an amendment to 
rezone.  

All members of the Board supported proceeding with the re-zoning and land use amendments.  

PUBLIC COMMENTS: 
 
Emails: 

Mayor Alahouzos asked if there were any emails on this item, and there were none.  

Attendees: 

 
Merlin Seamon, 1161 Marina Drive, asked the Board to consider approval. 
 
Marie Dubuc, 1114 Marina Drive, thanked the Board for consideration of the issue. 
 
Alan Kocsi, 1129 Marina Drive, thanked the Board for their consideration.   
 

MOTION: VICE MAYOR KARR  
SECOND: COMMISSIONER DONOVAN 

 
To direct staff to rezone and initiate 
rezoning and land use amendment of  
Anclote Isles Subdivision to a 
single family residential district.  

  
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes    
Commissioner Tarapani  Absent 
Vice Mayor Karr   Yes 
Mayor Alahouzos   Yes 
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MISCELLANEOUS (Continued): 
 

24. APPOINTMENT TO PUBLIC ART COMMITTEE: 

Mayor Alahousos stated the Board was notified that the term of Ms. Jennings was expiring on 
October 31, 2020 and she had asked to be reappointed; Theodore Iannou was resigning before 
his term expires.   

Vice Mayor Karr suggested appointing Michaela Oberlander, alternate #2 in Ms. Jennings 
position. Commissioner Donovan asked about the status of term limits for Boards are and 
Deputy City Clerk Manousos stated that would come back and that this Board currently had no 
term limits.  Mayor Alahouzos, and Commissioners Vatikiotis and Donovan recommended the 
reappointment of Ms. Jennings.  

Vice Mayor Karr and Commissioner Donovan recommended the appointment of David Salo for 
the unexpired term of Theodore Iannou.  Commissioner Vatikiotis asked that Alternate #1, Mr. 
Stackhouse be moved to the position.   

 
MOTION: VICE MAYOR CARR  
SECOND: COMMISSIONER DONOVAN 

 
To re-appoint Joan Jennings to an additional 3-year term 
to expire on October 31, 2023 and appoint David Salo to the 
unexpired term of Theodore Iannou to expire on October 31, 2023.    

 
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes    
Commissioner Tarapani  Absent 
Vice Mayor Karr   Yes 
Mayor Alahouzos   Yes 
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BOARD AND STAFF COMMENTS: 

STAFF COMMENTS:  

Mayor Alahouzos asked for staff comments and there were none.  

BOARD COMMENTS: 

Police Department: Vice Mayor Karr thanked the Board for supporting the Police Department.   

Excusal: Vice Mayor Karr stated he would be absent for the next Board meeting and asked for 
Board excusal.   

MOTION: COMMISSIONER VATIKITIS 
SECOND: COMMISSIONER DONOVAN 

 
To excuse Vice Mayor Karr from the October 27, 2020  
Board of Commissioners meeting.    

 
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes    
Commissioner Tarapani  Absent 
Vice Mayor Karr   Yes 
Mayor Alahouzos   Yes 

 

Meetings: Commissioner Donovan thanked the Board and Staff for an efficient meeting.  Mayor 
Alahouzos thanked staff for the agendas for the last two meetings.  

Firefighters Negotiations: Commissioner Vatikiotis asked City Manager LeCouris if it was 
necessary to schedule any further meetings for the firefighter’s negotiations and the City 
Manager explained what would happen before further meetings were necessary.   
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ADJOURNMENT:  
  
The meeting adjourned at 9:52 P.M.   
  
 

       ______________________________ 

       CHRIS ALAHOUZOS 

       MAYOR 

 

 

 

ATTEST: 

 

______________________________ 

K. MICHELE MANOUSOS, CMC 

DEPUTY CITY CLERK & COLLECTOR 

 

CITY CLERK’S NOTE:  This meeting has been recorded in its entirety and the recordings are kept on file in the City Clerk’s 
Office for the required retention period. 

 

 

 

  

 



 

1 
Board of Commissioners 

Regular  Session – October 27, 2020 
 

MINUTES 
BOARD OF COMMISSIONERS 
CITY OF TARPON SPRINGS 

REGULAR SESSION – OCTOBER 27, 2020 
VIRTUAL MEETING 

 
THE BOARD OF COMMISSIONERS OF THE CITY OF TARPON SPRINGS, FLORIDA, MET VIRTUALLY 
IN REGULAR SESSION, ON TUESDAY, OCTOBER 27, 2020 AT 6:30 P.M. WITH THE FOLLOWING 
PRESENT: 
 
   CHRIS ALAHOUZOS  MAYOR 
   TOWNSEND TARAPANI COMMISSIONER 
   CONNOR DONOVAN  COMMISSIONER 
   COSTA S. VATIKIOTIS  COMMISSIONER 
 
ABSENTS/EXCUSED:   JACOB KARR   VICE MAYOR 
 
ALSO PRESENT: MARK G. LeCOURIS  CITY MANAGER 
   THOMAS J. TRASK  CITY ATTORNEY 
   IRENE S. JACOBS  CITY CLERK & COLLECTOR 
 
CALL TO ORDER: 
 
Mayor Alahouzos called the meeting to order at 6:30 p.m. 
 
ROLL CALL: 
 
City Clerk Jacobs called the roll.  
 
INVOCATION: 
 
City Attorney Trask gave the invocation. 
 
PLEDGE OF ALLEGIANCE 
 
Mayor Alahouzos led the Pledge of Allegiance to the Flag. 
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Board of Commissioners 

Regular  Session – October 27, 2020 
 

 
ANNOUNCEMENT: 
 
Mayor Alahouzos reminded the Board that Vice Mayor Karr was traveling back from vacation and was 
excused at the last meeting in case he was not back in time to join the meeting. 
 
PUBLIC COMMENTS: 
 
Mayor Alahouzos asked if there were any emails received or if there were any public comments, and there 
were none. 
 
CONSENT AGENDA: 
 
1. ATTORNEY’S FEES: 
    A. JOHNSON JACKSON PLLC INVOICES 6759, 6760, AND 6761 
 
2. SPECIAL EVENT – MOVIES IN THE PARK 
 
3. AWARD FILE NO. 210040-C-JL HYDRANT AND VALVE INSTALLATION, REPAIR   
    AND MAINTENANCE           
 
4. INCREASE FILE No. 200060-C-AM TRUCKS, BUSES, AND VEHICLE PARTS –   
    NEW AND REBUILT           
 
5. RATIFY INCREASE TO FILE NO. 200017-N-CM SINGLE SOURCE PURCHASE   
    OF PIERCE FIRE APPARATUS OEM PARTS AND SERVICES     
 
6. INCREASE FILE NO. 200062-N-JL PUMPS AND REPAIR PARTS - MYERS 
 
7. RATIFY CHANGE ORDER NO. 1 TO BID NO. 190007-B-JJ CEDAR STREET   
    BRICK PAVEMENT REHABILITATION – ARFARAS STREET TO PINELLAS   
    AVENUE *           
 
*Commissioner Tarapani asked to pull item 7. (See page 3) 
 
Mayor Alahouzos asked if there were any emails received or if there were any Board or public comments, 
and there were none. 
 
     
 
 
 
 
 
 
          (Continued) 
 

https://www.ctsfl.us/wp-content/uploads/2020/10/Johnson-Jackson-PLLC-Invoices-6759-6760-and-6761.pdf
https://www.ctsfl.us/wp-content/uploads/2020/10/Special-Event-Movies-in-the-Park.pdf
https://www.ctsfl.us/wp-content/uploads/2020/10/Award-File-No.-210040-C-JL-Hydrant-and-Valve-Installation-Repair-and-Maintenance.pdf
https://www.ctsfl.us/wp-content/uploads/2020/10/Award-File-No.-210040-C-JL-Hydrant-and-Valve-Installation-Repair-and-Maintenance.pdf
https://www.ctsfl.us/wp-content/uploads/2020/10/Ratify-Increase-to-File-No.-200017-N-CM-Single-Source-Purchase-of-Pierce-Fire-Apparatus-OEM-Parts-and-Services.pdf
https://www.ctsfl.us/wp-content/uploads/2020/10/Ratify-Increase-to-File-No.-200017-N-CM-Single-Source-Purchase-of-Pierce-Fire-Apparatus-OEM-Parts-and-Services.pdf
https://www.ctsfl.us/wp-content/uploads/2020/10/Increase-File-No.-200062-N-JL-Pumps-and-Repair-Parts-Myers.pdf
https://www.ctsfl.us/wp-content/uploads/2020/10/Ratify-Change-Order-No.-1-to-Bid-No.-190007-B-JJ-Cedar-Street-Brick-Pavement-Rehabilitation-Arfaras-Street-to-Pinellas-Avenue.pdf
https://www.ctsfl.us/wp-content/uploads/2020/10/Ratify-Change-Order-No.-1-to-Bid-No.-190007-B-JJ-Cedar-Street-Brick-Pavement-Rehabilitation-Arfaras-Street-to-Pinellas-Avenue.pdf
https://www.ctsfl.us/wp-content/uploads/2020/10/Ratify-Change-Order-No.-1-to-Bid-No.-190007-B-JJ-Cedar-Street-Brick-Pavement-Rehabilitation-Arfaras-Street-to-Pinellas-Avenue.pdf
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CONSENT AGENDA (Continued): 
 
    MOTION:     COMMISSIONER VATIKIOTIS 
    SECOND:    COMMISSIONER TARAPANI 
 
    To approve consent agenda items 1, 2, 3, 4, 5, and 6. 
   
Vote on Motion – Upon roll call vote the motion carried unanimously as follows:  
 
    Commissioner Vatikiotis  Yes        

Commissioner Donovan  Yes  
    Commissioner Tarapani  Yes 
    Vice Mayor Karr   Absent  
    Mayor Alahouzos  Yes  
 
7. RATIFY CHANGE ORDER NO. 1 TO BID NO. 190007-B-JJ CEDAR STREET   
    BRICK PAVEMENT REHABILITATION – ARFARAS STREET TO PINELLAS   
    AVENUE            
 
Commissioner Tarapani said that this project had been completed for a long time and wondered why it was 
coming back for a change order now for such a little amount.  Tom Funcheon, Public Works Director, 
replied that the issue was due to waterline installed and the contractor corrected with the City only 
responsible for materials.  Commissioner Vatikiotis wondered if this would address all of the issues on that 
street, and Mr. Funcheon said only the main one which was connected to the new system. 
 
Mayor Alahouzos asked if there were any emails received or if there were any public comments, and there 
were none. 
    MOTION:     COMMISSIONER DONOVAN 
    SECOND:    COMMISSIONER TARAPANI 
 
    To approve consent agenda item 7. 
   
Vote on Motion – Upon roll call vote the motion carried unanimously as follows:  
 
    Commissioner Vatikiotis  Yes        

Commissioner Donovan  Yes  
    Commissioner Tarapani  Yes 
    Vice Mayor Karr   Absent  
    Mayor Alahouzos  Yes  
 
 
 
 
 
 
 
 

https://www.ctsfl.us/wp-content/uploads/2020/10/Ratify-Change-Order-No.-1-to-Bid-No.-190007-B-JJ-Cedar-Street-Brick-Pavement-Rehabilitation-Arfaras-Street-to-Pinellas-Avenue.pdf
https://www.ctsfl.us/wp-content/uploads/2020/10/Ratify-Change-Order-No.-1-to-Bid-No.-190007-B-JJ-Cedar-Street-Brick-Pavement-Rehabilitation-Arfaras-Street-to-Pinellas-Avenue.pdf
https://www.ctsfl.us/wp-content/uploads/2020/10/Ratify-Change-Order-No.-1-to-Bid-No.-190007-B-JJ-Cedar-Street-Brick-Pavement-Rehabilitation-Arfaras-Street-to-Pinellas-Avenue.pdf


 

4 
Board of Commissioners 

Regular  Session – October 27, 2020 
 

ORDINANCES AND RESOLUTIONS: 
 

Mayor Alahouzos announced that item 8C was quasi-judicial and that items 8A and 8B were legislative.  He   
said these items would be discussed together but voted on separately.  
 
8A. CITY OF TRAPON SPRINGS – SW CORNER L & R INDUSTRIAL BOULEVARD AT  
      ANCLOTE BOULEVARD – ORDINANCE 202-32 APPLICATION 20-117 ANNEXATION  
      (1ST READING)          
 
City Attorney Trask read the following Ordinance by title only: 
 

AN ORDINANCE OF THE CITY OF TARPON SPRINGS, FLORIDA ANNEXING 0.58 ACRES, MORE OR 
LESS, OF REAL PROPERTY LOCATED ON THE SOUTHWEST CORNER OF ANCLOTE BOULEVARD 
AND L&R INDUSTRIAL BOULEVARD; PROVIDING FOR FINDINGS; AND PROVIDING AN EFFECTIVE 
DATE. 
 

The City Attorney announced that if this Ordinance was approved on its 1st Rdg., the 2nd Rdg. would be 
held after state review and was published in the Tampa Bay Times by title only with a map on September 
30, 2020 and October 7, 2020. 
 

Renea Vincent, Planning and Zoning Director, presented this item noting that the applicant was the City for 
applications #20-117 (Annexation) and #20-118 (Future Land Use Map (FLUM) and rezoning.  She 
explained that the Annexation of approximately 0.58 acres was in conjunction with the proposed Future 
Land Use Map amendment from Pinellas County RU (Residential Urban) to City of Tarpon Springs T/U 
(Transportation/Utility), and a rezoning of the property form Pinellas County RPD (Residential Planned 
Development) to City of Tarpon Springs P/SP (Public/Semi-Public).  Additionally, she said that the review 
criteria was consistent with the applicable Comprehensive Plan policies; and consistent with the 
Countywide Plan. These applications went before the Planning and Zoning Board and were voted on 
unanimously and that staff also recommending approval of these items. 
 

Mayor Alahouzos inquired if the original purchase was to install well sites and additional city vehicle parking 
and Paul Smith, Public Services Director, said yes, but the annexation was primarily to be under the city’s 
control and to keep equipment on; such as, generators.  Commissioner Vatikiotis asked where the parking 
idea came up from and if there were overhead lights, and Mr. Smith said that part of the trail would be 
going through there and when purchased, thoughts to use for overflow parking and equipment. 
 

Mayor Alahouzos asked if there were any emails received or if there were any public comments, and there 
were none. 
    MOTION:     COMMISSIONER DONOVAN 
    SECOND:    COMMISSIONER VATIKIOTIS 
 

    That Ordinance 2020-32 be approved on  
    its first reading. 
   
Vote on Motion – Upon roll call vote the motion carried unanimously as follows:  
 
    Commissioner Vatikiotis  Yes        

Commissioner Donovan  Yes  
    Commissioner Tarapani  Yes 
    Vice Mayor Karr   Absent  
    Mayor Alahouzos  Yes  
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8B. ORDINANCE 2020-30 APPLICATION 20-118 FUTURE LAND USE MAP (1ST READING) (LEGISLATIVE) 
 
City Attorney Trask read the following Ordinance by title only: 
 
AN ORDINANCE OF THE CITY OF TARPON SPRINGS, FLORIDA AMENDING THE FUTURE LAND USE 
MAP FOR 0.58 ACRES, MORE OR LESS, OF REAL PROPERTY LOCATED ON THE SOUTHWEST 
CORNER OF ANCLOTE BOULEVARD AND L&R INDUSTRIAL BOULEVARD FROM LAND USE 
DESIGNATION RU (RESIDENTIAL URBAN), TO LAND USE DESIGNATION T/U (TRANSPORTATION / 
UTILITY); PROVIDING FOR FINDINGS; AND PROVIDING AN EFFECTIVE DATE. 
 
The City Attorney announced that if this Ordinance was approved on its 1st Rdg., the 2nd Rdg. would be 
held after state review and was published in the Tampa Bay Times by title only with a map on September 
30, 2020. 
 
Mayor Alahouzos asked if there were any emails received or if there were any public comments, and there 
were none. 
 
    MOTION:     COMMISSIONER DONOVAN 
    SECOND:    COMMISSIONER VATIKIOTIS 
 
    That Ordinance 2020-30 be approved on  
    its first reading. 
   
Vote on Motion – Upon roll call vote the motion carried unanimously as follows:  
 
    Commissioner Vatikiotis  Yes        

Commissioner Donovan  Yes  
    Commissioner Tarapani  Yes 
    Vice Mayor Karr   Absent  
    Mayor Alahouzos  Yes    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Continued) 
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ORDINANCES AND RESOLUTIONS (Continued): 
 
8C. ORDINANCE 2020-31 APPLICATION 20-118 REZONING (1ST READING) (QUASI-JUDICIAL) 
 
City Attorney Trask read the following Ordinance by title only: 
 
AN ORDINANCE OF THE CITY OF TARPON SPRINGS, FLORIDA AMENDING THE OFFICIAL ZONING 
MAP OF THE CITY OF TARPON SPRINGS, FLORIDA, FOR 0.58 ACRES, MORE OR LESS, OF REAL 
PROPERTY LOCATED ON THE SOUTHWEST CORNER OF ANCLOTE BOULEVARD AND L&R 
INDUSTRIAL BOULEVARD FROM PINELLAS COUNTY RPD (RESIDENTIAL PLANNED 
DEVELOPMENT) DISTRICT TO CITY OF TARPON SPRINGS P/SP (PUBLIC/SEMI-PUBLIC) DISTRICT; 
PROVIDING FOR FINDINGS; AND PROVIDING AN EFFECTIVE DATE. 
 
City Attorney Trask announced this was a quasi-judicial hearing and explained the process. He then called upon 
those who would be testifying in this matter and swore in all witnesses individually due to the meeting being 
conducted virtually. Additionally, the City Attorney asked the Board to disclose any ex parte’ communication or 
conflicts and there were none. 
 
The City Attorney announced that if this Ordinance was approved on its 1st Rdg., the 2nd Rdg. would be 
held after state review and was published in the Tampa Bay Times by title only with a map on September 
30, 2020. 
 
Mayor Alahouzos asked if there were any emails received or if there were any Board or public comments, 
and there were none. 
 
    MOTION:     COMMISSIONER  
    SECOND:    COMMISSIONER 
 
    That Ordinance 2020-31 be approved on  
    its first reading. 
   
Vote on Motion – Upon roll call vote the motion carried unanimously as follows:  
 
    Commissioner Vatikiotis  Yes        

Commissioner Donovan  Yes  
    Commissioner Tarapani  Yes 
    Vice Mayor Karr   Absent  
    Mayor Alahouzos  Yes    
 
 
 

(Continued) 
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ORDINANCES AND RESOLUTIONS (Continued): 
 
Mayor Alahouzos announced that item 9A was legislative and 9B was quasi-judicial.  He said these items 
would be discussed together but voted on separately. 
 
9A. CITY OF TARPON SPRINGS 324 E. PINE STREET – ORDINANCE 2020-28 FUTURE LAND USE MAP  
      (1ST READING) (LEGISLATIVE)         
      
City Attorney Trask read the following Ordinance by title only: 
 
AN ORDINANCE OF THE CITY OF TARPON SPRINGS, FLORIDA AMENDING THE FUTURE 
LAND USE MAP FOR 2.82 ACRES, MORE OR LESS, OF REAL PROPERTY LOCATED AT 
324 EAST PINE STREET, 410 NORTH RING AVENUE AND 395 NORTH GROSSE AVENUE 
FROM LAND USE DESIGNATION RL (RESIDENTIAL LOW) AND RU (RESIDENTIAL 
URBAN), TO, LAND USE DESIGNATION I (INSTITUTIONAL); PROVIDING FOR FINDINGS; 
AND PROVIDING AN EFFECTIVE DATE. 
 
The City Attorney announced that if this Ordinance was approved on its 1st Rdg., the 2nd Rdg. would be 
held after state review and was published in the Tampa Bay Times by title only with a map on September 
30, 2020. 
 
Renea Vincent, Planning Director, reviewed the requested change to the Future Land Use Map stating it would 
accommodate the City’s plan to build a new City Clerk’s Office.   
 
Mayor Alahouzos asked if the change would delay the plan to build a new City Clerk’s Office and Ms. Vincent stated, 
no it would actually facilitate moving ahead with the plan.  
 
Mayor Alahouzos asked if there were any emails received or if there were any Board or public comments, 
and there were none. 
 
    MOTION:     COMMISSIONER TARAPANI 
    SECOND:    COMMISSIONER DONOVAN 
 
    That Ordinance 2020-28 be approved on  
    its first reading. 
   
Vote on Motion – Upon roll call vote the motion carried unanimously as follows:  
 
    Commissioner Vatikiotis  Yes        

Commissioner Donovan  Yes  
    Commissioner Tarapani  Yes 
    Vice Mayor Karr   Absent 
    Mayor Alahouzos  Yes    
 

(Continued) 
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ORDINANCES AND RESOLUTIONS (Continued) 
 
9B. ORDINANCE 2020-29 REZONING (1ST READING) (QUASI-JUDICIAL) 
 
City Attorney Trask read the following Ordinance by title only: 
 
AN ORDINANCE OF THE CITY OF TARPON SPRINGS, FLORIDA AMENDING THE OFFICIAL ZONING 
MAP OF THE CITY OF TARPON SPRINGS, FLORIDA, FOR 2.82 ACRES, MORE OR LESS, OF REAL 
PROPERTY LOCATED AT 324 EAST PINE STREET, 410 NORTH RING STREET AND 395 GROSSE 
AVENUE FROM CRM-7.5 (CONDITIONAL RESIDENTIAL MIX) AND R-70A (SINGLE FAMILY 
RESIDENTIAL) DISTRICT, TO, P/SP (PUBLIC/SEMI-PUBLIC) DISTRICT; PROVIDING FOR FINDINGS; 
AND PROVIDING AN EFFECTIVE DATE. 
 
The City Attorney announced that if this Ordinance was approved on its 1st Rdg., the 2nd Rdg. would be 
held after state review and was published in the Tampa Bay Times by title only with a map on September 
30, 2020. 
 
City Attorney Trask announced this was a quasi-judicial hearing and explained the process. He then called upon 
those who would be testifying in this matter and swore in all witnesses individually due to the meeting being 
conducted virtually. Additionally, the City Attorney asked the Board to disclose any ex parte’ communication or 
conflicts and there were none. 
 
Mayor Alhouzos asked if there were any emails received or if there were any Board or public comments, 
and there were none. 
 
    MOTION:     COMMISSIONER VATIKIOTIS 
    SECOND:    COMMISSIONER DONOVAN 
 
    That Ordinance 2020-29 be approved on  
    its first reading. 
   
Vote on Motion – Upon roll call vote the motion carried unanimously as follows:  
 
    Commissioner Vatikiotis  Yes        

Commissioner Donovan  Yes  
    Commissioner Tarapani  Yes 
    Vice Mayor Karr   Absent 
    Mayor Alahouzos  Yes    
 
 
 
 
 
                                                                                                                                     
 
 
 

(Continued) 
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ORDINANCES AND RESOLUTIONS (Continued) 
 
10. RESOLUTION 2020-66: APPLICATION 20-104 EAGLE CREEK ESTATES FINAL PLANNED   
              DEVELOPMENT; 685 AND 687 EAST KLOSTERMAN ROAD (QUASI-JUDICIAL)    
 
City Attorney Trask read the following Resolution by title only: 
 
A RESOLUTION OF THE CITY OF TARPON SPRINGS, FLORIDA, APPROVING APPLICATION 20-104 
REQUESTING FINAL DEVELOPMENT PLAN APPROVAL FOR EAGLE CREEK ESTATES RESIDENTIAL 
PLANNED DEVELOPMENT LOCATED AT 685 AND 687 EAST KLOSTERMAN ROAD; PROVIDING FOR 
A CERTIFICATE OF CONCURRENCY; PROVIDING FOR CONDITIONS; AND PROVIDING FOR AN 
EFFECTIVE DATE.  
 
City Attorney Trask announced this was a quasi-judicial hearing and explained the process. He then called upon 
those who would be testifying in this matter and swore in all witnesses individually due to the meeting being 
conducted virtually. Additionally, the City Attorney asked the Board to disclose any ex parte’ communication or 
conflicts and there were none. 
 
Renea Vincent, Planning Director, reviewed the change for development of the Eagle Creek Estates, a 50-unit 
subdivision, which had previous approval for two land use Ordinances.  She explained with the Final Development 
Plan there was one additional waiver requested, a reduction of the Open Space requirement of 25 percent to 16 
percent.  Ms. Vincent further explained that since the wetlands set aside could not be counted with the Open Space 
requirement that there was actually more than 25 percent open space if wetlands were added.  Ms. Vincent said staff 
was supportive of the waiver request as presented and recommended approval with the waiver and conditions.  
 
Commissioner Donovan asked for additional details regarding the request and Ms. Vincent further explained the 
waiver which was based on combining the planned open space acreage and wetlands preservation to meet the 
required 25% open space.  Commissioner Vatikiotis asked if the final site plan for the condition relating to a mini park 
would be provided at a later date and Ms. Vincent said no, that after approval there was nothing more required but 
suggested a condition be added to include upon completion of the mini-park an inspection by the City’s Parks and 
Recreation be required.  Commissioner Vatikiotis said that would be acceptable.  Commissioner Tarapani recused 
himself from discussion and voting on this item (See Exhibit 1) 
 
Attorney Ed Armstrong, Hill, Ward, Henderson, 600 Cleveland Street, Suite 800, Clearwater, FL spoke on behalf of 
the applicant, Eagle Creek Estates Subdivision and reviewed the applicant’s proposal and waiver request.   
 
Cindy Tarapani, Tarapani Planning Strategies, 128 East Tarpon Avenue, Tarpon Springs, Fl, stated the final plan 
was similar to the preliminary plan with the one exception to adjust the open space requirement to include the 2.39 
acres of wetlands space and explained several the reasons the developer felt the waiver request to reduce the open 
space requirement should be granted. Ms. Tarapani  also requested a minor change be made by creating a “new” 
condition number 3 and be added into the Resolution, which allows the septic tank and well on the property to be 
removed after a Certificate of Occupancy was issued and Ms. Vincent stated that condition was already included in 
the Resolution.   
 
 
                                                                                                                                                                   (Continued) 
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ORDINANCES AND RESOLUTIONS (Continued) 
 
10. RESOLUTION 2020-66: APPLICATION 20-104 EAGLE CREEK ESTATES FINAL PLANNED   
              DEVELOPMENT; 685 AND 687 EAST KLOSTERMAN ROAD      
 
Commissioner Vatikiotis asked how much space would be added to the open space requirement if the wetlands were 
added to the measurements, and Ms. Tarapani said if the developer was allowed to count all of the wetlands and all 
of the stormwater retention pond there would be 4.85 acres where 3.8 acres was the required amount.  And 
additionally, if added together, the current set-aside along with all of the wetlands and the storm water pond 
constitutes 32% of the requirement.  Commissioner Vatikiotis asked the applicant to stipulate that a condition for the 
City to inspect the mini-park be added and Attorney Armstong agreed on behalf of the applicant.   
 
Mayor Alahouzos asked if there were any emails received or if there were any public comments, and there 
were none. 

MOTION:     COMMISSIONER VATIKIOTIS 
SECOND:    COMMISSIONER DONOVAN 

 
That Resolution 2020-66 be adopted as presented.            

 
          AMENDED MOTION:     COMMISSIONER VATIKIOTIS 

SECOND:    COMMISSIONER DONOVAN 
 

That Resolution 2020-66 be adopted with  
the additional condition to have a statement that the 
applicant has agreed to work with the City’s Recreation  
Department on the final plan for the mini-park.  
 

Vote on Motion – Upon roll call vote the motion carried unanimously as follows:  
 

Commissioner Vatikiotis  Yes        
Commissioner Donovan  Yes  
Commissioner Tarapani  Abstained (Exhibit 1) 
Vice Mayor Karr   Absent  
Mayor Alahouzos  Yes 

 
 
     
 
 
 
 
 
 
 
 
 
          (Continued) 
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ORDINANCES AND RESOLUTIONS (Continued): 
 
Mayor Alahouzos announced that item 11A and 11B would be discussed together but voted on separately. 
 
11A. RIVER BEND VILLAGE – ROADWAYS AND UTILITIES – RESOLUTION 2020-67 PIONEER  
        DEVELOPERS           
          
City Attorney Trask read the following Resolution by title only: 
 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF TARPON SPRINGS, 
FLORIDA, ACCEPTING ROADWAY TRACTS “G”, “H”, “I” AND UTILITY TRACT “J” OF THE RIVER BEND 
VILLAGE PLAT AS FURTHER DESCRIBED AND CONDITIONED IN ATTACHMENTS A, B, & C; 
DECLARING TRACTS “G”, “H” AND “I” AS PUBLIC RIGHTS OF WAY; ACCEPTING AN EASEMENT 
FROM THE BOARD OF TRUSTEES OF THE INTERNAL IMPROVEMENT TRUST FUND OF THE STATE 
OF FLORIDA AS DESCRIBED IN ATTACHMENT D; AND PROVIDING FOR AN EFFECTIVE DATE. 
 
Renea Vincent, Planning Director, reported the Resolution allows City to annex property connected to the River Bend 
Village project for roadways and easements and also to acquire an easement along Brady Road from the State of 
Florida allowing access to the annexed property.  Ms. Vincent stated that the Ordinance associated with the track of 
land that will be deeded to the City from River Bend Village will allow that easement to be vacated.   
 
Mayor Alahouzos asked if the roadways the City takes ownership of meet the City’s road standards and Ms. Vincent 
stated, yes.  Commissioner Vatikiotis asked if the City would be responsible for maintenance of the roadways and 
Ms. Vincent said, the City would be responsible for maintenance; as well as, utilities with the exception of storm water 
maintenance.  Commissioner Tarapani asked about vacating the easement and if Brady Road would remain open.  
Ms. Vincent explained Brady Road would remain open and the City would acquire the easement and then it would be 
vacated.   
 
Katie Cole, Attorney for the applicant and Mr. George Stamas, applicant were available for questions.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Continued) 
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ORDINANCES AND RESOLUTIONS (Continued): 
 
11A. RIVER BEND VILLAGE – ROADWAYS AND UTILITIES – RESOLUTION 2020-67 PIONEER  
        DEVELOPERS_______________________________________________________________ 
 
Mayor Alahouzos asked if there were any emails received or if there were any public comments, and there 
were none. 
 
    MOTION:     COMMISSIONER DONOVAN 
    SECOND:    COMMISSIONER VATIKIOTIS 
 
    That Resolution 2020-67 be adopted as  
    presented. 
   
Vote on Motion – Upon roll call vote the motion carried unanimously as follows:  
 
    Commissioner Vatikiotis  Yes        

Commissioner Donovan  Yes  
    Commissioner Tarapani  Yes 
    Vice Mayor Karr   Absent 
    Mayor Alahouzos  Yes    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                               

                                                      
 
 
 

 (Continued) 
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ORDINANCES AND RESOLUTIONS (Continued) 
 
11B. ORDINANCE 2020-33 APPLICATION 20-129 VACATE W. 30 FT. EASEMENT OF L & R 
 
City Attorney Trask read the following Ordinance by title only: 
 
AN ORDINANCE OF THE CITY OF TARPON SPRINGS, FLORIDA, VACATING AND ABANDONING AN 
EASEMENT AS RECORDED IN OFFICIAL RECORDS OR BOOK 18022, PAGE 1403 OF THE PINELLAS 
COUNTY CLERK OF COURT, AND BEING LOCATED ALONG THE WEST SIDE OF L&R INDUSTRIAL 
BOULEVARD, AND BEING COMPRISED OF THE EAST 33 FEET OF LOTS 1 AND 4, TIETZ ALOTMENT 
SUBDIVISION AS RECORDED IN PLAT BOOK H6, PAGE 52 OF THE PUBLIC RECORDS OF 
HILLSBOROUGH COUNTY, FLORIDA, OF WHICH PINELLAS COUNTY WAS FORMALLY A PART; 
PROVIDING FOR CONDITIONS; PROVIDING FOR FINDINGS; PROVIDING FOR FUTURE 
EASEMENTS; PROVIDING FOR RECORDATION IN THE PUBLIC RECORDS OF PINELLAS COUNTY 
AND PROVIDING AN EFFECTIVE DATE. 
 
The City Attorney announced that if this Ordinance was approved on its 1st Rdg., the 2nd Rdg. would be 
held on November 10, 2020 and was published in the Tampa Bay Times by title only with a map on 
September 30, 2020 and October 7, 2020. 
 
Mayor Alahouzos asked if there were any emails received or if there were any Board or public comments, 
and there were none. 
 
    MOTION:     COMMISSIONER DONOVAN 
    SECOND:    COMMISSIONERD VATIKIOTIS 
 
    That Ordinance 2020-33 be approved on  
    its first reading. 
   
Vote on Motion – Upon roll call vote the motion carried unanimously as follows:  
 
    Commissioner Vatikiotis  Yes        

Commissioner Donovan  Yes  
    Commissioner Tarapani  Yes 
    Vice Mayor Karr   Absent  
    Mayor Alahouzos  Yes    
 
 
 
 
 
 
                                                                                                                                                                    (Continued) 
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ORDINANCES AND RESOLUTIONS (Continued): 
 
12. RESOLUTION 2020-68: RATIFICATION OF EXECUTIVE ORDERS 
 
City Attorney Trask read the following Resolution by title only.  
 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF TARPON SPRINGS, FLORIDA, 
RATIFYING EXECUTIVE ORDER 2020-35 EXTENDING THE DECLARATION OF LOCAL STATE OF EMERGENCY 
TO OCTOBER 13, 2020; AND RATIFYING EXECUTIVE ORDER 2020-36 EXTENDING THE DECLARATION OF 
LOCAL STATE OF EMERGENCY TO OCTOBER 20, 2020, AND PROVIDING FOR AN EFFECTIVE DATE HEREOF. 
 
City Manager LeCouris stated this was an extension of the original Emergency Order related to the Covid 19 pandemic.  
 
Mayor Alahouzos asked if there were any emails received or if there were any Board or public comments, 
and there were none. 
 
 
    MOTION:     COMMISSIONERS TARAPANI / VATIKIOTIS 
    SECOND:    COMMISSIONER DONOVAN 
 
    That the Resolution 2020-68 be adopted as presented. 
   
Vote on Motion – Upon roll call vote the motion carried unanimously as follows:  
 
    Commissioner Vatikiotis      Yes     

Commissioner Donovan  Yes 
    Commissioner Tarapani  Yes 
    Vice Mayor Karr   Absent 
    Mayor Alahouzos   Yes    
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MISCELLANEOUS: 
 
13. INTERNAL AUDITOR APPLICATION EVALUATION MATRIX (COMMISSIONER VATIKIOTIS) 
 
Mayor Alahouzos explained that Commissioner Vatikiotis requested the item be placed on the agenda.  He then 
asked City Manager LeCouris to review.  City Manager LeCouris introduced Jane Kniffen, Human Resources 
Director, who explained the matrix used to identify those applicants who should move forward in the application 
process.  She stated the matrix was used to provide an objective method of screening prospective applicants and as 
a tool to assist the screening committee. She then reviewed a tentative schedule.  
 
Commissioner Vatikiotis asked Ms. Kniffen if she spoke to the Board members today and Ms. Kniffen stated, yes all 
but Vice Mayor Karr who was out of town.  He then explained that he had spoken to Chief Kochen, who was acting 
on behalf of City Manager LeCouris, today because he did not recall that the applications would be going to the 
Budget Advisory Committee for review had been agreed to by the Board.  Chief Kochen recommended the 
Commissioner speak to the City Clerk’s Office which he did and after review of the meeting tape, Deputy City Clerk 
Manousos reported she interpreted the process would be conducted that way.   Commissioner Vatikiotis then stated 
he reviewed the 9 applications and felt there were 3 maybe 4 very strong applicants whose credentials were very 
close; therefore, he agreed the process should go through the Budget Advisory Committee and recommended the 
Committee rank each of the candidates. He asked for the Board to agree or not to using the matrix to create a 
ranking.  Mayor Alahouzos said he was anxious to see the recommendations from the Budget Advisory Committee 
and agreed the matrix was a good tool for establishing the qualified applicants before the public hearing.  
Commissioner Tarapani and Commissioner Donovan also agreed with the process and for the Budget Advisory 
Committee to make recommendations.  Mayor Alahouzos asked City Attorney Trask if there would be public 
comments at the meeting when the top applications would be discussed and City Attorney Trask said, yes.  
Commissioner Vatikiotis asked for clarification regarding when the applicants would be interviewed, and Ms. Kniffen 
said applicants would be interviewed after the public meeting.  City Manager LeCouris stated there were 3 dates 
available to interview applicants, but the Board did not confirm a date at the time of this meeting.   
 
Mayor Alahouzos asked if there were any emails received or if there were public comments, and there were 
none. 
 

MOTION:     COMMISSIONERS VATIKIOTIS 
SECOND:    COMMISSIONER DONOVAN 

 
To authorize the Budget Advisory Committee  
to review the applicants for Internal Auditor   
and that they provide us with a ranking.  
 

Vote on Motion – Upon roll call vote the motion carried unanimously as follows:  
 

Commissioner Vatikiotis      Yes     
Commissioner Donovan  Yes 
Commissioner Tarapani  Yes 
Vice Mayor Karr   Absent 
Mayor Alahouzos   Yes    
                                                                                      

              (Continued) 
 
 



 

16 
Board of Commissioners 

Regular  Session – October 27, 2020 
 

MISCELLANEOUS: 
 
14. APPOINTMENT TO PLANNING AND ZONING BOARD 
 
Mayor Alahouzos announced that Kristy McUmber, regular member had resigned.  Additionally, the terms for regular 
members Merlin Seamon, Jim Stavropoulos, Mike Kouskoutis, Richard Morgan and alternate member, John 
Koulianos have expired; and expressed interest in being reappointed.  City Clerk Jacobs explained that if Mr. 
Koulianos was moved up in 2A, an alternate from the list would need to be selected to replace him. 
 
Mayor Alahouzos asked if there were any emails received or if there were any public comments, and there 
were none. 
 
    MOTION:     COMMISSIONER VATIKIOTIS 
    SECOND:    COMMISSIONER TARAPANI 
 
    To reappoint four members, Merlin Seamon, Jim Stavropoulos,  

Mike Kouskoutis, and Richard Morgan. These terms will expire 
October 1, 2023. Additionally, appoint John Koulianos as a  
regular member to fill the expired term of Ms. McUmber and appoint  
George Andriotis as an alternate member, term to expire  
October 1, 2023. 

   
Vote on Motion – Upon roll call vote the motion carried unanimously as follows:  
 
    Commissioner Vatikiotis  Yes        

Commissioner Donovan  Yes  
    Commissioner Tarapani  Yes 
    Vice Mayor Karr   Absent 
    Mayor Alahouzos  Yes  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
(Continued) 
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MISCELLANEOUS (Continued) : 
 
15. APPOINTMENT TO BOARD OF ADJUSTMENTS 
 
Mayor Alahouzos stated there was a problem with four regular members and one alternate position on the Board of 
Adjustments terms all expiring at the same time because it was counter to the City’s Land Development Code.  He 
then asked City Clerk Jacobs to explain the recommendation to reappoint current members of the Board of 
Adjustments to staggered terms.  Ms. Jacobs explained that in addition to all the terms expiring at once, that 
currently, this Board did not have term limits, but a Work Session in January 2021 was planned to discuss term limits 
for all Boards; therefore, the terms recommended this evening were taking that circumstance into account. 
 
Commissioner Donovan asked for clarification of the Work Session Agenda item and Ms. Jacobs explained what 
would be discussed.    
 
Mayor Alahouzos asked if there were any emails received or if there were public comments, and there were 
none. 
 
    MOTION:     COMMISSIONER TARAPANI 
    SECOND:    COMMISSIONER DONOVAN 
 
    To reappoint Joanne Reich, to another three-year term, this  
    term will expire October 31, 2023; to reappoint Chris Hrabovsky to 
    a two-year term, this term will expire October 31, 2022; to  

reappoint Jacqui Turner to a one-year term, this term will expire  
October 31, 2021; reappoint George Bouris to a one-year term, this  
term will expire October 31, 2021; and reappointment Steve Davis, 
Alternate #1, this term will expire October 31, 2023.   
   

Vote on Motion – Upon roll call vote the motion carried unanimously as follows:  
 
    Commissioner Vatikiotis  Yes        

Commissioner Donovan  Yes  
    Commissioner Tarapani  Yes 
    Vice Mayor Karr   Absent 
    Mayor Alahouzos  Yes  
 
 
 
 
 
 
 
 

(Continued) 
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MISCELLANEOUS (Continued): 
 
16. APPOINTMENT TO CODE ENFORCEMENT 
 
Mayor Alahouzos stated that the terms for Julie Wade, Thomas Weekes, and Sonny Norfleet would expire November 
1, 2020, and that all three members have been contacted and would like to be reappointed. 
 
Public Comments: 
 
Panagiotis Koulias, 595 Peninsula Avenue, felt the current Board reappointments should be 
reconsidered.  He discussed there were better ways to deal with residents who have Code 
Enforcement issues than to impose fines, that in his opinion, this Board does.   Mayor 
Alahouzos restated that there were no new applications received for this Board.  
 
Mayor Alahouzos asked if there were any emails received or Board Comments and there were none. 
 
    MOTION:     COMMISSIONER TARAPANI 
    SECOND:    COMMISSIONER DONOVAN 
 
    To reappoint Julie Wade, Thomas Weekes, and  
    Sonny Norfleet to another term, the terms will 
    will expire November 1, 2023. 
 
Vote on Motion – Upon roll call vote the motion carried unanimously as follows:  
 
    Commissioner Vatikiotis  Yes        

Commissioner Donovan  Yes  
    Commissioner Tarapani  Yes 
    Vice Mayor Karr   Absent  
    Mayor Alahouzos  Yes  
 
 
 
 
 
 
 
 
 
 

(Continued) 
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Board of Commissioners 

Regular  Session – October 27, 2020 
 

MISCELLANEOUS (Continued): 
 
17. APPOINTMENT TO HOUSING AUTHORITY BOARD 
 
Mayor Alahouzos explained two members’ terms were expiring and two other positions needed appointment. 
 
Public Comments: 
 
Panagiotis Koulias, 595 Peninsula Avenue, was interested in discussing the previous item and 
Mayor Alahouzos stated he needed to discuss the item at hand.  
 
Mayor Alahouzos asked if there were any emails received or Board comments and there were none. 
 
    MOTION:     COMMISSIONER TARAPANI  
    SECOND:    COMMISSIONER DONOVAN 
 
    To reappoint Dennis Garvey and Henry Wellman to 
                another four-year term, term expires November 22, 2024, 
                                                    and to appoint Arlene Sullivan and Donna Pentrak to fill the  

unexpired terms of Joan Tobey and Theresa Kontodiakos in which  
their terms would expire November 22, 2021.  

 
Vote on Motion – Upon roll call vote the motion carried unanimously as follows:  
 
    Commissioner Vatikiotis  Yes        

Commissioner Donovan  Yes  
    Commissioner Tarapani  Yes 
    Vice Mayor Karr   Absent 
    Mayor Alahouzos  Yes  
 
 
 
 

 
 
 
 
 
 
 
 
(Continued) 
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Board of Commissioners 

Regular  Session – October 27, 2020 
 

BOARD AND STAFF COMMENTS  
 
Tampa Bay Rays: City Attorney Trask said “Go Rays” and Commissioner Donovan concurred.   
 
Updates: Commissioner Vatikiotis asked for updates on several issues including the Sister City Program in which 
Mayor responded and updated the Board, the issue of the Planning and Zoning Board contacting him because felt 
their recommendations to the Board of Commissioners were often not followed, status of the Historic Preservation 
Board guidelines, and  board meeting length and suggested formerly addressing ways to curtail the “back-to-back” 
staff presentations.  He then asked City Clerk Jacobs if the agenda order was set by City Code, Ms. Jacobs 
responded City Code 2-122 was being followed.  Commissioner Vatikiotis then explained how he thought some time 
could be cut from the meetings.  Mayor Alahouzos said a review of the process was planned for meeting in January 
2021.  City Manager LeCouris commented that he thought the Board had already discussed ways to shorten the 
meetings and; therefore, the current agendas had been adapted to streamline meetings where possible.  
Commissioner Vatikiotis continued to question the order of the meeting agendas that often, in his opinion, had 
applicants, their attorneys and experts waiting for their items to be presented.  City Manager LeCouris said staff 
would further research ways to address those concerns.    
 
Mayor Alahouzos addressed the agenda for the next meeting which only had two items and he supported 
Commissioner Tarapani’s request to accomplish that agenda in two hours.  Mayor Alahouzos noted residents had 
also requested that the Board of Commissioner’s Meetings be shorter and he suggested several ways to accomplish 
that.  Commissioner Vatikiotis said he did not want to limit the next meeting to two hours at this time and explained 
the items were on important matters.  Commissioner Donovan said it was the responsibility of both staff and the 
Board to limit the meeting times and he; therefore, was happy to limit the upcoming meeting to two hours.   
The consensus of the Board was to limit the meeting of October 29, 2020 to two hours starting at 6:30 p.m. 
 
Oxi Day: Mayor Alahouzos also said due to the pandemic OXI day in the Greek Community would not be celebrated.  
He noted every year around the world those of Greek Heritage honor those who fought for Greece’s freedom during 
World War II and he acknowledged those who bravely fought for freedom even if the celebration could not be held.  
 
 
ADJOURNMENT: 
The meeting adjourned at  8: 27 p.m. 
 
       ______________________________ 
       CHRIS ALAHOUZOS 
       MAYOR 
 
 
 
ATTEST: 
 
______________________________ 
IRENE S. JACOBS, CMC 
CITY CLERK & COLLECTOR 
 
CITY CLERK’S NOTE:  This meeting has been recorded in its entirety and the recordings are kept on file in the City Clerk’s 
Office for the required retention period. 
 



 

1  
Work Session  

October 29, 2020  
  
  
  

MINUTES 
BOARD OF COMMISSIONERS 

CITY O TARPON SPRINGS 
WORK SESSION – OCTOBER 29, 2020 

VIRTUAL MEETING 
 

THE BOARD OF COMMISSIONERS OF THE CITY OF TARPON SPRINGS, FLORIDA, MET 
VIRTUALLY IN WORK SESSION, ON THURSDAY, OCTOBER 29, 2020 AT 6:30 P.M. WITH 
THE FOLLOWING PRESENT:  
  
   CHRIS ALAHOUZOS  MAYOR 
   JACOB KARR   VICE-MAYOR 
   TOWNSEND TARAPANI COMMISSIONER 
   CONNOR DONOVAN  COMMISSIONER 
   COSTA S. VATIKIOTIS COMMISSIONER 
 
ALSO PRESENT: MARK G. LeCOURIS  CITY MANAGER 
   IRENE S. JACOBS  CITY CLERK & COLLECTOR 
  
CALL TO ORDER:   
   
Mayor Alahouzos called the meeting to order at 6:30 p.m.   
   
ROLL CALL:   
   
City Clerk Jacobs called the roll.   
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Work Session  

October 29, 2020  
  
  
  

ANNOUNCEMENTS:   
   
Mayor Alahouzos reminded all that due to the health crisis we are facing, and to be in 
compliance with Governor DeSantis’ and Pinellas County Executive Orders, along with following 
CDC guidelines, the BOC meetings will be conducted by video conferencing and provide for 
public comments until such time orders are lifted.   
  
Mayor Alahouzos also announced that Work sessions are primarily designed for information 
gathering and guidance, and no formal commission decision approving or disapproving an 
item may be made. Only staff members shall be included in the work session discussion, 
unless prior arrangements are made through the City Manager, City Clerk or City Attorney. 
  
 

1.      PRESENTATION PLANNING PROJECT/PRIORITES (CITY STAFF):  
 
Renea Vincent, Planning and Zoning Director, presented a power point updating the Board on 
planning priorities for the process updating the Comprehensive Plan.  In summary, creating and 
utilizing common set of guiding principles to update the Comprehensive Plan and inform 
development of a Strategic Plan was an opportunity to bring our long-range planning horizon 
and a shorter mid-range planning horizon into alignment, which would include an extensive 
outreach and community engagement process. 
 
Additionally, she said that staff was seeking input from the Board of Commissioners on the 
proposed Strategic Planning process and if the Board was favorable to this approach staff 
would develop a more detailed work plan to be further reviewed and coordinated with the Board.  
 
2. PRESENTATION – STRATEGIC PLANNING AND VISIONING (COMMISSIONER  
    VATIKIOTIS)           
 
Commissioner Vatikiotis presented a power point that picked up where he had left off during his 
election campaign.  He said there was four levels of planning that he would be explaining in 
which were vision, comprehensive plan, strategic plan, and operation plans.  In the future, he 
would like to see a survey done like the one USF did in the past for residents to give the Board 
direction. 
 
Commissioner Vatikiotis asked how this hierarchy of planning for the City would be 
implemented.  Ms. Vincent said if there was a consensus to undertake this tonight, a more 
detailed work plan would be identified and brought back.  Perhaps additional staff needed or 
some consultant help might be needed. 
 
Mayor Alahouzos asked Ms. Vincent if the there was enough manpower to complete the 
comprehensive plan and was there enough time to satisfy the demand of the state.  Ms. Vincent 
said that they had a couple of years to satisfy the state. 
            (Continued) 



 

3  
Work Session  

October 29, 2020  
  
  
  

2. PRESENTATION – STRATEGIC PLANNING AND VISIONING (COMMISSIONER  
    VATIKIOTIS) (Continued)           
 
The Board thanked Commissioner Vatikiotis and Ms. Vincent for bring these items forth.  Ms. 
Vincent felt that the Comprehensive plan could be done in house with using some assistance 
from consultants for data and analysis research; however, as for the Strategic Plan, this would 
be a new undertaking and does not have all the answers this evening.  She stated that staff was 
looking for a consensus tonight to go in this direction, then a more detailed approach for the 
Boards consideration would be brought back. 
 
The consensus of the Board was to have the Comprehensive plan at the same time as the 
Strategic plan. Mayor Alahouzos said that he awaits staff’s return on a detailed outline of the 
process. 
 
3. BOC DISCUSSION PLANNING/PRIORITES 
 
Mayor Alahouzos looked forward to department’s prioritization of all the projects in progress and 
ones planned in the budget.  City Manager LeCouris said that within the next week, there would 
be a memo outlining what was going to be brought back. 
 
Additionally, City Manager LeCouris updated the Board that after a meeting with FDP it looked 
favorable and looked like everything was met that the City was requesting; however, FDP 
confirmed in writing that they wanted to exercise their entire thirty days before they would give 
the City a document which was a substantial completion of the road.  The City was hoping to 
allow Icaria to start moving people in on November 1st; however, due to FDP wanting their entire 
thirty days, this would not happen.  City Manager LeCouris explained three options for 
consideration in which were to 1. Road would have to open before certificate of temporary 
occupancy was given, 2. If requirements were met completed but not open yet but could get a 
waiver reinstituted the City would not be sued by company in the future if temporary certificate 
of occupancy was given, or 3. If agreement from their Attorney not to sue, a special meeting 
would be held on Monday night for the Board to review and not be allowed to get their 
temporary CO until November 3, 2020. 
 
The Board was not prepared to make a decision this evening but City Manager LeCouris would 
advise them of the meeting. 
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Work Session  

October 29, 2020  
  
  
  

BOARD AND STAFF COMMENTS: 
 
Christmas Events: 
 
City Manager LeCouris advised that at this time there would not be a Christmas Parade due to 
the pandemic; however, the Boat parade was being finalized for December 4th and the Fire 
Truck would still go around to the neighborhoods. 
 
Sister Cities:  
 
Commissioner Vatikiotis asked if a letter giving a status update could be sent to Aegina who 
would like to be a sister city, and Mayor Alahouzos said he would not be opposed to sending a 
letter but did not want the people to think this was a rapid process. 
 
Sustainability Committee:  
 
Commissioner Vatikiotis wanted to be sure that the City Manager was on Board providing them 
with certain informational data that they might need.  City Manager LeCouris had no problem 
doing this. 
 
Manatee Protection: 
 
Commissioner Vatikiotis spoke on the Manatee Protection program he was working on and 
thanked the Police Department and their dive team.  This would let the people know what an 
asset we have for a great part of the year. 
 
Internal Auditor: 
 
Commissioner Vatikiotis thanked the Budget Advisory Committee for their memo ranking the 
Internal Auditor applicants. 
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Work Session  

October 29, 2020  
  
  
  

ADJOURNMENT:  

The meeting adjourned at 7:59 P.M.   

  
______________________________  

CHRIS ALAHOUZOS  
MAYOR  

  
  
  
ATTEST:  
  
______________________________  
IRENE S. JACOBS, CMC  
CITY CLERK & COLLECTOR  
  
CITY CLERK’S NOTE:  This meeting has been recorded in its entirety and the recordings are kept on file 

in the City Clerk’s Office for the required retention period.  
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                        Special Session November 9, 2020  

MINUTES 
BOARD OF COMMISSIONERS 
CITY OF TARPON SPRINGS 

SPECIAL SESSION – NOVEMBER 9, 2020 
 
THE BOARD OF COMMISSIONERS OF THE CITY OF TARPON SPRINGS, FLORIDA, MET IN SPECIAL 
SESSION, ON MONDAY, NOVEMBER 9, 2020 AT 6:30 P.M. WITH THE FOLLOWING PRESENT: 
 
       CHRIS ALAHOUZOS  MAYOR 
       JACOB KARR   VICE MAYOR 
       TOWNSEND TARAPANI COMMISSIONER 
                    CONNOR DONOVAN  COMMISSIONER 
       COSTA S. VATIKIOTIS  COMMISSIONER 
    
ALSO PRESENT:            MARK G. LeCOURIS  CITY MANAGER 
        K. MICHELE MANOUSOS DEPUTY CITY CLERK & COLLECTOR 
 
CALL TO ORDER: 
 
Mayor Alahouzos called the meeting to order at 6:30 p.m. 
 
 
ROLL CALL: 
 
Deputy City Clerk Manousos called the roll. 
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                        Special Session November 9, 2020  

ANNOUNCEMENTS:  
 
Mayor Alahouzos said it was great to have physical meetings again at City Hall.  He 
welcomed all but reminded all that CDC guidelines still needed to be followed. 
 
1. TOWN HALL – SPONGE DOCKS  
 
City Manager explained where the Board left off noting that he was instructed to have a town 
hall meeting regarding the Sponge Docks that was held on February 28, 2020.  City Manager 
LeCouris said this was a successful meeting.  He said Covid 19 hit and it was not until now that 
a meeting with the Board could be held. 
 
He explained the backup listing preliminary information on what would be coming back and said 
that there was a memo from the Mayor on topics he felt should be covered.  Also, covered in the 
backup was a list of Sponge Docks Improvements and Activities from 2015 to present, a super 
link/dashboard, results of the Sponge Docks Gateway Sign Survey with renditions, and the flyer 
and comments and ideas received from the town hall meeting held at Dimitri’s Restaurant. 
 
 
Public Comments: 
 
The following spoke and would like to see the following: 
 

Louis Pappas, 802 Landsden Court 
• Beautification 
• Entrance Way 
• Remove Oak Trees and add palms or canaries with up lights 
• Repair Sidewalks 
• Improved lighting 
• Remove some parking on dock and add benches 
• Web cam and Music  

 
      Rea Sieber, Former Commissioner, Chair of the Subcommittee of the Merchants                 
                          Association presented (Exhibit 1) Additional time was donated by Eleni,  
                          Jennifer, and Andy Salavaris  

• Flooding problems 
• Art Boxes 
• Sound system 
• Christmas Tree Lighting 
• Additional lighting 
• Live Music 
• Façade Grant 
• Parking 
• Night on the Isles to resume 
• Sandwich Board Ordinance clarified 
• Entrance Way  
• Safe crossing structure  
• City Liaison to work with the Sponge Docks sub committee 
• Pavilion or shade structure (Exhibit 2)     (Continued) 
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                        Special Session November 9, 2020  

Public Comments (Continued): 
 
Julie Wade, 1095 Mainsail 

• Connectivity of the whole town and expand Heritage Museum and Historical Society 
hours of operation through volunteers. 

• Hop on Hop off vehicle or some other type of Self driving vehicle be provided 
• Cleanup of Sponge Docks, surroundings are an eyesore 
• Close Dodecanese Boulevard 
• Additional Lighting 

 
Andreas Salivaris, owner of Mykonos Restaurant 

• Wants Mayor and Commissioner to visit Sponge Docks to see what needs to be done 
and take action. 

 
Debbie Thomson, Manager of Catherine’s Gift Shop 

• Flooding resolved 
• Clean up the homeless 
• Walking tours 

 
Mike Eisner, 1515 Riverside Drive 

• Additional Boat dockage 
 
Chrissy Cladakis, 301 Banana Street 

• Create something like pikes place market (Seattle, Washington) 
• Lodging (old Pappas Restaurant) 
• Farmers markets 
• Flea markets 
• Make Intersection of Pinellas and Dodecanese more safe 
• Add google cam 
• Bike rentals 

 
Jennifer Panagiotis, 600 Athens Street (Tarpon Strings Music) 

• Wants sound ordinance at Sponge Docks clarified 
 
Eleni Christopoulos, 1402 Forde Avenue 

• Better Communication to property owners 
• Flooding resolved 
• Gateway Sign decision 
• Improved Parking 
• Skooter rentals 

 
Panagiotis Koulias, 595 Peninsula Avenue 

• Gateway Sign (should be classy) 
• Additional Parking at Cocoris Park 
• Flooding resolved (seems to be the biggest issue) 
• Ordinance transparency 

 
(Continued) 
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                        Special Session November 9, 2020  

Public Comments (Continued): 
 
David Gauchman Sponge Exchange 

• Additional Lighting 
• Oak Trees need to be eliminated 
• Palm Trees with up lighting 
• Permanent lighting on dock side 

 
Sophia Zaronias, 848 Riverside Drive 

• Street closer on Saturday for outside dining 
• Sponge Docks needs something to attract traffic at night 

 
Anthony Saroukos, 1055 N. Pinellas Avenue 

• SMS text messaging/emails (Better communications) 
• City liaison to meet with Sponge Docks Business/Property Owners 
• Project management software on-line detailing status of projects or happenings 
• Palm trees added and up lighted 
• Parking lot annual pass for locals 
• More Activities, Art Galleries, or attractions 
• More shaded areas  
• Connecting Alternate 19 to St. Pete by way of public art 
• Gateway Sign (in sister cities as well) 

 
Joan Jennings, 2204 Pine Drive, Chairman Public Art Committee 

• Illuminated Art Boxes (spoke on project and status) 
 
Emails: 
 
Mayor Alahouzos asked if any emails were received and there were none. 
 
Attendees: 
 
Jacquie Alibinus, 778 Merlins Court 

• Additional free Dockage needed for day parking like other municipalities 
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                        Special Session November 9, 2020  

Board Comments: 
 
Mayor Alahouzos: 

• City Parking (City Manager currently looking for property to buy or lease) 
• Gateway Signs (on agenda November 17, 2020 
• Directional Signs on US 19 
• Flooding (advised that check valves and vault systems to be installed) 
• Landscaping and Beautification 
• Grants (Façade grants are available) 
• Sound System 
• Illuminated Art Boxes 

 
Vice Mayor Karr:  
 

• Pedestrian Safety (Crosswalks at West of Round-about, East by Hellas, By Sponge 
Exchange, and by Sponge Diver Supply) 

• Remove Oak Trees in front of Sponge Exchange 
• Additional Lighting  
• Closure of Streets for restaurants 
• SMS Texting and connecting to other cities 
• Art Box installation 
• More enforcement of Hawkers harassing tourist 
• Clarification of Sound/Noise Ordinance  

 
Commissioner Tarapani 

• Parking only when private parking currently developed  
• Difference between Public and Private parking 
• Webcam  
• Entry Sign 
• Landscaping in front of parking lots by way of landscape easement  
• Change out Oak Trees to Palm Trees 
• Benches at City Marina 
• Zero curb across Sponge Exchange 
• Coastal warning tower 
• Additional Lightening 
• Benches at Mama Maria’s 
• Crosswalks 
• Façade Grants and possibly be business grants 
• Speaker System 
• Flooding 
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Commissioner Donovan 
• Communication  
• Beautification 
• Clarification on Sign & Noise Ordinances 
• Speakers  (Does not want this to hinder live music) 
• Grants 
• Illuminated Art box installation 
• Flooding 

 
Commissioner Vatikiotis 

• Façade Grants 
• Illuminated Art Box installation 
• Parking 
• Web Cam 
• Noise Ordinance 
• Speaker System 
• Gateway Sign 
• Lighting 
• Day Floating Docks 
• Crosswalks 
• Vision of Sponge Docks 
• City Liaison 
• Flooding  
• Sea Wall 
 
Mayor Alahouzos asked City Manager to create an action plan and inform the Board which 
items already are funded and already in the process.  He also would like to have a follow up 
with all of this information to be on the website. 
 
Staff/Board Comments: 
 
Hoffman Property: Mayor Alahouzos requested a town hall meeting once purchase was 
finalized in order to get input from the residents on what they would like to see happen with 
this property. 
 
Condolences: Mayor Alahouzos extended his condolences to the family on the passing of 
Sotirios Angelatos who was the owner of TV channel 48 and the Greek Voice. 
 
Thank You: The Board thanked all the residents you have attended or sent in comments. 
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                        Special Session November 9, 2020  

ADJOURNMENT: 
 
The meeting adjourned at 8:25 p.m.  
 
 
 
       ______________________________ 
       CHRIS ALAHOUZOS 
       MAYOR 
 
 
ATTEST: 
 
______________________________ 
K. MICHELE MANOUSOS, CMC 
DEPUTY CITY CLERK & COLLECTOR 
 
CITY CLERK’S NOTE:  This meeting has been recorded in its entirety and the recordings are kept on file in the City 
Clerk’s Office for the required retention period. 
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MINUTES 
BOARD OF COMMISSIONERS 
CITY OF TARPON SPRINGS 

REGULAR SESSION – NOVEMBER 10, 2020 
 
THE BOARD OF COMMISSIONERS OF THE CITY OF TARPON SPRINGSS, FLORIDA, MET IN REGULAR 
SESSION, ON TUESDAY, NOVEMBER 10, 2020 AT 6:30 P.M. WITH THE FOLLOWING PRESENT: 
 

CHRIS ALAHOUZOS  MAYOR  
JACOB KARR   VICE MAYOR  
TOWNSEND TARAPANI   COMMISSIONER 
CONNOR DONOVAN   COMMISSIONER  
COSTA S. VATIKIOTIS   COMMISSIONER  

 
ALSO PRESENT:      MARK G. LeCOURIS  CITY MANAGER 
   THOMAS TRASK   CITY ATTORNEY 
   K. MICHELE MANOUSOS  DEPUTY CITY CLERK & COLLECTOR 
 
CALL TO ORDER: 
 
Mayor Alahouzos called the meeting to order at 6:30 p.m. 
 
ROLL CALL: 
 
Deputy City Clerk Manousos called the roll. 
 
INVOCATION: 
 
City Attorney Trask gave the invocation. 
 
PLEDGE OF ALLEGIANCE 
 
Mayor Alahouzos led the Pledge of Allegiance to the Flag. 
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REGULAR SESSION  – NOVEMBER 10, 2020 

  
 

ANNOUNCEMENTS: 
 
Mayor Alahouzos noted today, November 10th, was the Marine Corps Birthday and thanked all members of the Corps 
for their service.  Mayor Alahouzos also announced that the addendum to ratify the City’s State of Emergency would 
be withdrawn after receiving information from Pinellas County on returning to normal operations.  
 
PUBLIC COMMENTS: 
 
Emails:  
 
Mayor Alahouzos asked if any emails were received on items not on the agenda and there were none. 
 
Attendees: 
 
Heather Esly, 908 Oak Circle, began to discuss agenda item # 19 regarding City Manager LeCouris.  Mayor 
Alahouzos asked that she hold her comments when item 19 was discussed.  
 
Panagiotis Koulias, 595 Peninsula Ave, was happy that City Hall reopened.  He said many things needed to be 
addressed including selecting a City Manager.  Mayor Alahouzos asked that she hold her comments when item 19 
was discussed.  
 
PRESENTATION: 
 
1. EMPLOYEE RECOGNITION – FIRE DEPARTMENT 
 
Fire Chief Young recognized three firefighters: Lt  Kyle Miller; Driver/Engineer, Jared Crist; and Paramedic, John 
Borranco for their response to an incident involving the sudden death of a resident on September 19, 2020.  The 
team attended to the distraught family members; as well as, mowing the family’s lawn.  Chief Young was proud to 
recognize the firefighters for their actions, professionalism and compassion.   
 
The Board was also very proud of the Firefighters and thanked them for their outstanding service to the community 
and particularly this family in need.  
 
PUBLIC COMMENTS: 
 
There were no emails or public comments on this item.  
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REGULAR SESSION  – NOVEMBER 10, 2020 

  
 

CONSENT AGENDA: 
 
2. ATTORNEY’S FEES - TRASK & DIAGNEAULT LLP INVOICE NOVEMBER 3, 2020. 
 
3. AWARD FILE NO. 210047-N-JL SINGLE SOURCE PURCHASE OF CHLORINATOR EQUIPMENT 
    SERVICE            
 
4. AWARD FILE NO. 210044-N-AM SINGLE SOURCE PURCHASE OF CHEVROLET-GM ORIGINAL   
    EQUIPMENT MANUFACTURER PARTS AND SERVICES       
 
5. AWARD BID NO. 210038-B-JL FURNISH AND INSTALL COMMERCIAL STEEL BUILDING – REBID 
 
There were no Board comments, no emails received nor public comments on these items. 
 

MOTION:    COMMISSIONER TARAPANI 
SECOND:   COMMISSIONER DONOVAN 

  
   To approve Consent Agenda items 2, 3, 4, and  
   5 as presented. 
  
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes   
Commissioner Tarapani  Yes 
Vice Mayor Karr   Yes 
Mayor Alahouzos  Yes 
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REGULAR SESSION  – NOVEMBER 10, 2020 

  
 

SPECIAL CONSENT AGENDA: 
 
6. SPECIAL EVENT - HOLIDAY BOAT PARADE: 
 
Tom Funcheon, Public Works Director, and Craig Dolan, Recreation Superintendent, announced the 31st annual Boat 
Parade would be on Friday, December 4, 2020 from 6:30 to 8:00 pm.  Mr. Dolan explained the route would be 
beginning at Capt. Jack’s on the Anclote River and proceeding through the Bayous.  City Manager LeCouris said 
area merchants were welcome to participate and although the annual Snow Place event was cancelled because of 
the pandemic, there would be a Holiday Event including a large Christmas tree displayed on the newly purchased 
City property across from Craig Park. City Manager LeCouris also said that the Christmas tree was being donated by 
former Fire Chief Leonard and his wife.  
 
BOARD COMMENTS:  
 
The Board thanked staff for the planned Holiday activities especially with the challenges presented during the 
pandemic.  
 
PUBLIC COMMENTS: 
 
Emails: 
 
Mayor Alahouzos asked if any emails were received on this item and there were none. 
 
Attendees: 
 
David Bolton, 508 North Grosse Avenue, asked about the Luminaries displayed each year around Spring Bayou. City 
Manager LeCouris stated he had not had contact from the school that handles this but would contact them and 
provide an update to the Board.   
 

MOTION:    COMMISSIONER TARAPANI 
SECOND:   COMMISSIONER DONOVAN 

  
To approve the application for the 31st annual  
Holiday Boat Parade on December 4, 2020, and 
If a change in the event date was necessary due to  
inclement weather, the City Manager would authorize/ 
designate a rain date.  

  
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes   
Commissioner Tarapani  Yes 
Vice Mayor Karr   Yes 
Mayor Alahouzos  Yes 

 
 
 
 
 
 

(Continued) 
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SPECIAL CONSENT AGENDA (Continued): 
 
7. RATIFICATION OF PBA CONTRACT: 
 
Police Chief Robert Kochen discussed the 3-year contract presented for ratification and developed between the 
Board of Commissioners and the PBA at a recent impasse hearing.  He specified that for years 2 and 3 the salary 
portion of the contract would be re-negotiated.  Sasha Lohn, General Counsel and Executive Director for the PBA, 
was pleased with the contract and thanked the Board and Law Enforcement members who worked together to 
develop the contract.  
 
The Board thanked the Police Department for their exceptional service to the community and were happy an 
agreement was reached.  Commissioner Vatikiotis asked for dates to be assigned for future salary discussions to 
avoid a future impasse.  PBA Attorney Lohn suggested February 1 as a possible start date for salary discussions and 
Commissioner Vatikiotis suggested a memorandum with dates agreed to by all parties be submitted with the signed 
contract and asked Vice Mayor Karr if the motion he made needed to include the suggestion for a memorandum.  
Vice Mayor Karr responded no.  
 
PUBLIC COMMENTS: 
 
Emails:  
 
Mayor Alahouzos asked if any emails were received on this item and there were none. 
 
Attendees: 
 
Panagiotis Koulias, 595 Peninsula Ave, was happy a contract was negotiated and discussed the Police Department 
seek Kalia accreditation because, in his opinion, it was the most prestigious accreditation available.  He also thought 
that the department should have joined the North Pinellas Task Force over the summer months; and asked that 
funds be allocated to allow the police to have self-defense training.  
 

MOTION:   VICE MAYOR KARR  
SECOND:  COMMISSIONER TARAPANI 

 
    To ratify the tentative agreement reached with 
    the Sun Coast Police Benevolent Association.  
 
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes   
Commissioner Tarapani  Yes 
Vice Mayor Karr   Yes 
Mayor Alahouzos  Yes 

 
 
 
 
 
 
 

 
(Continued) 
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SPECIAL CONSENT AGENDA (Continued): 
 
8. RATIFICATION OF IAFF CONTRACT  
 
Fire Chief Young presented the three-year contract that he, City Manager LeCouris and the Fire Fighters Union 
agreed upon and said the only notable changes were the pay plan and several dates.  
 
The Board thanked Chief Young for working with City Manager LeCouris and Union Representatives to reach a new 
contract.  Commissioner Vatikiotis asked City Manager LeCouris, for the record, when the 457 amendments would 
be coming back to the commission for approval, and City Manager LeCouris said, on November 17, 2020.  
 
PUBLIC COMMENTS: 
 
There were no emails received nor public comments made on this item. 
 

MOTION:    COMMISSIONER VATIKIOTIS/COMMISSIONER TARAPANI  
SECOND:   VICE MAYOR KARR 

 
To ratify the tentative agreement reached with the International 
Association of Firefighters (IAFF) Local 4966 

  
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes   
Commissioner Tarapani  Yes 
Vice Mayor Karr   Yes 
Mayor Alahouzos  Yes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Continued) 
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SPECIAL CONSENT AGENDA (Continued): 
 
9. EXTENSION OF BUSINESS RECOVERY PROGRAM: 
 
City Manager LeCouris stated the Business Community was very positive about the program and asked that it be 
extended until January 31, 2021; and be reviewed at the Regular Session Meeting of January 26, 2021 or lifted 
sooner since continuation was contingent on the Emergency Orders of Pinellas County and the State of Florida. So, if 
emergencies were lifted before that date the City’s order would be also be lifted.  
 
The Board supported extending the program.  
 
PUBLIC COMMENTS: 
 
There were no emails received nor public comments made on this item. 
 

MOTION:    COMMISSIONER TARAPANI  
SECOND:   COMMISSIONER DONOVAN 

 
    To extend the business recovery program 
    to January 31, 2021, unless emergency orders 
    of Pinellas County or the State of Florida are  
    lifted sooner. 
  
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes   
Commissioner Tarapani  Yes 
Vice Mayor Karr   Yes 
Mayor Alahouzos  Yes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

(Continued) 
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SPECIAL CONSENT AGENDA(Continued): 
 
10. 120 DAY MORATORIUM ON ENFORCEMENT OF A-FRAME SIGN RULES 
 
City Manager LeCouris said staff recommended a moratorium on A-Frame Sign rules be delayed by having new 
rules go into effect until May 1, 2021, due to continued pandemic and related economic impact.   
 
The Board supported the extension.  Commissioner Vatikiotis asked if the A-Frame rule or the City’s new Sign 
Ordinance would be impacted if the Emergency Order was lifted before the end of the moratorium and City Attorney 
Trask said, no, the City was free to continue the moratorium independent of State or County emergency orders.  
Commissioner Vatikiotis said he thought the Board should vote on the moratorium tonight, and also suggested an 
alternative way of dealing with the moratorium within the new Sign Ordinance.  City Manager LeCouris said the idea 
Commissioner Vatikiotis presented was discussed with the City Attorney as a possible option; however, the option 
presented was the one decided on.  
 
PUBLIC COMMENTS: 
 
There were no emails received nor public comments made on this item. 
 

MOTION:    COMMISSIONER TARAPANI  
SECOND:   COMMISSIONER DONOVAN 

 
    To approve a 120 day moratorium on  
    enforcement of a-frame sign rules. 
  
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes   
Commissioner Tarapani  Yes 
Vice Mayor Karr   Yes 
Mayor Alahouzos  Yes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Continued) 
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SPECIAL CONSENT AGENDA (Continued): 
 
11. SETTLEMENT OF CODE ENFORCEMENT LIENS – 611 E. MLK JR. BLVD  
 
City Attorney Trask advised there was a settlement offer for three of the Code Enforcement liens imposed on the 
properties at 611 East Martin Luther King Boulevard, which had been active for approximately 15 years.  He 
explained the liens were imposed for violations of inoperable vehicle and nuisance and duty of maintenance. 
Additionally he said, last year the Board considered a settlement with one of the co-owners for $3,000 dollars and at 
this time the other co-owner has asked for the same settlement.  Attorney Trask noted that the liens totaled 
approximately $8,900 dollars but the accrued interest on the outstanding balance was approximately $18,000 dollars.  
Attorney Trask recommended the Board accept the $3,000 dollar offer for the three outstanding liens.   
 
Mayor Alahouzos supported City Attorney Trask’s recommendation.  
 
PUBLIC COMMENTS: 
 
There were no emails received nor public comments made on this item. 
 

MOTION:    COMMISSIONER TARAPANI  
SECOND:   VICE MAYOR KARR 

 
    To accept the settlement offer of  
    $ 3,000 in exchange for a release of the 
    liens on the property at 611 E. Martin Luther 
    King Jr. Blvd.  
  
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes   
Commissioner Tarapani  Yes 
Vice Mayor Karr   Yes 
Mayor Alahouzos  Yes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Continued) 
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SPECIAL CONSENT AGENDA (Continued): 
 
12. SETTLEMENT OF CODE ENFORCEMENT LIENS – 1150 S. PINELLAS AVENUE: 
 
City Attorney Trask advised there was a settlement offer for property located at the corner of South Pinellas Avenue 
and Meres Boulevard.  The property was a vacant parcel with five Code Enforcement liens-imposed dating from 1997 
to 2020 with fines of approximately $32,600 dollars, as well as, additional interest and prosecution costs of $53,000 
dollars.  The client's lawyer has offered $10,000 dollars on behalf of his client.  City Attorney Trask said he spoke to 
staff regarding the offer, and he and they recommend accepting the offer allowin the property to be sold and the new 
owner can develop the property.   
 
Mayor Alahouzos felt some of the problems were created by the homeless population and supported accepting a 
settlement of $5,000 dollars.  Commissioner Tarapani suggested settling the case for $8,500 dollars and explained.  
Commissioner Donovan said he could support a motion to accept $8,500 dollars but asked the Board to consider a 
future workshop to discuss ways to address homeless encampments that were presented with this case to avoid 
similar difficulties in the future.   
 
PUBLIC COMMENTS: 
 
Emails: 
 
Mayor Alahouzos asked if any emails were received on this item and there were none. 
 
Attendees: 
 
Panagiotis Koulias, 595 Peninsula Ave, stated, in his opinion, only certain property owners were targeted by City staff 
for code enforcement violations.  He asked for all of the City’s Code Enforcement liens to be waived and for staff to 
help residents comply with the City’s Ordinances.   
 
William Sanders, 1332 Hillside Drive, felt the evidence demonstrated that the property at 1150 South Pinellas Avenue 
was in violation but he did not feel the property owner was offered a way to bring the property into compliance since 
the litter on the property was created by homeless people and beyond the owner’s control.    
 

MOTION:    COMMISSIONER TARAPANI  
SECOND:   COMMISSIONER DONOVAN 

 
To accept the settlement offer in the amount of $8,500  
dollars in exchange for a release of the liens on the vacant 
commercial property at 1150 S. Pinellas Avenue.   

  
Vote on Motion – Upon roll call vote the motion carried 4 to 1 as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes   
Commissioner Tarapani  Yes 
Vice Mayor Karr   No 
Mayor Alahouzos  Yes 

 
 
           (Continued) 
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SPECIAL CONSENT AGENDA (Continued): 
 
13. APPROVAL OF INTERVIEW RECOMMENDATIONS FOR INTERNAL AUDITOR AND INTERVIEW DATE 
 
Jane Kniffen, Human Resources Director, announced there were two candidates who were still interested in 
recruitment for the internal auditor position and two candidates had withdrawn.  Ms. Kniffen said the two candidates 
were recommended by the Budget Advisory Committee.  City Manager LeCouris asked the Board to decide who 
would be interviewed and the dates for the interviews.  
 
Mayor Alahouzos agreed with the two candidates recommended by the Budget Advisory Committee and asked Ms. 
Kniffen when the background and reference checks could begin.  Ms. Kniffen said as soon as the Board approved 
the candidate recommendations. Vice Mayor Karr asked how and where the job was advertised and Ms. Kniffen 
explained the advertising avenues used.   Vice Mayor Karr suggested moving forward interviewing the two 
candidates but recommended sooner than December 3, 2021 and readvertising the position immediately and 
Commissioner Tarapani agreed.  Commissioners Donovan and Vatikiotis were in favor of completing the interviews 
before readvertising. Ms. Kniffen said that December 1 would be the earliest date to complete the background checks 
and explained; therefore, December 3, 2020 was agreed upon.   
 
PUBLIC COMMENTS: 
 
Emails: 
 
Mayor Alahouzos asked if any emails were received on this item and there were none. 
 
Attendees: 
 
David Banther, Chairman Budget Advisory Committee, agreed that continuing the advertising process would be 
advisable and explained.   
 

MOTION:    VICE MAYOR KARR 
SECOND:   COMMISSIONER DONOVAN 

 
To Interview two candidates for the internal auditor position  
on December 3, 2020.   

  
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes   
Commissioner Tarapani  Yes 
Vice Mayor Karr   Yes 
Mayor Alahouzos  Yes 
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ORDINANCES AND RESOLUTIONS: 
 
14. ORDINANCE 2020-33 APPLICATION 20-129 VACATE W 30 FT EASEMENT OF L&R INDUSTRIAL  
   BOULEVARD (2ND READING)       
 
The City Attorney read the following Ordinance by title only: 
 
AN ORDINANCE OF THE CITY OF TARPON SPRINGS, FLORIDA, VACATING AND ABANDONING AN EASEMENT 
AS RECORDED IN OFFICIAL RECORDS (OR) BOOK 18022, PAGE 1403 OF THE PINELLAS COUNTY CLERK OF 
COURT, AND BEING LOCATED ALONG THE WEST SIDE OF L&R INDUSTRIAL BOULEVARD, AND BEING 
COMPRISED OF THE EAST 33 FEET OF LOTS 1 AND 4, TIETZ ALOTMENT SUBDIVISION AS RECORDED IN 
PLAT BOOK H6, PAGE 52 OF THE PUBLIC RECORDS OF HILLSBOROUGH COUNTY, FLORIDA, OF WHICH 
PINELLAS COUNTY WAS FORMALLY A PART; PROVIDING FOR CONDITIONS; PROVIDING FOR FINDINGS; 
PROVIDING FOR FUTURE EASEMENTS; PROVIDING FOR RECORDATION IN THE PUBLIC RECORDS OF 
PINELLAS COUNTY AND PROVIDING AN EFFECTIVE DATE. 
 
City Attorney Trask announced that legal advertisement requirements were met and this public hearing was called by 
virtue of this Ordinance being published by title only in the Tampa Bay Times on October 28, 2020.  
 
Renea Vincent, Planning and Zoning Director, stated the City was the applicant and staff recommended approval.  
 
There were no Board comments on the item.  
 
PUBLIC COMMENTS: 
 
There were no emails received nor public comments made on item.   
 

MOTION:    VICE MAYOR KARR 
SECOND:   COMMISSIONER TARAPANI 

 
To approve Ordinance 2020-33 on its 
second and final reading.  

 
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes   
Commissioner Tarapani  Yes 
Vice Mayor Karr   Yes 
Mayor Alahouzos  Yes 

 
 
 
 
 
 
 
 
 

(Continued): 
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ORDIANANCES AND RESOLUTIONS (Continued): 
 
15. ORDINANCE 2020-38 DUKE ENERGY FRANCHISE AGREEMENT RENEWAL (1ST READING): 
 
The City Attorney read the following Ordinance by title only: 
 
AN ORDINANCE OF THE CITY TARPON SPRINGS, FLORIDA GRANTING TO DUKE ENERGY FLORIDA, LLC 
d/b/a DUKE ENERGY, A NON-EXCLUSIVE UTILITY RIGHTS OF WAY UTILIZATION FRANCHISE; PRESCRIBING 
THE TERMS AND CONDITIONS RELATED TO THE OCCUPANCY OF MUNICIPAL STREETS AND RIGHTS OF 
WAY IN THE CITY OF TARPON SPRINGS, FLORIDA, FOR THE PURPOSE OF PROVIDING ELECTRIC 
SERVICE; PROVIDING FOR SEVERABILITY OF PROVISIONS; AND PROVIDING AN EFFECTIVE DATE. 
 
City Attorney Trask announced that if this Ordinance was approved on its first reading, the second reading would be 
held on November 17, 2020 and was published in the Tampa Bay Times by title only on November 4, 2020.  
 
City Manager LeCouris thanked Paul Smith, Pubic Services Director and Attorney Trask for their work on the detailed 
process to develop this Ordinance.  Mr. Smith explained the major points of the newly negotiated agreement with 
Duke Energy, Florida, LLC.  and introduced Duke Energy the State and Local representatives both of whom were key 
to the completing negotiations between the City and Duke’s main headquarters in North Carolina.  Mr. Smith also 
stated that the prior contract was expiring after 30 years and compared the prior agreement to the newly developed 
agreement and said the new agreement has much greater benefits to the City. He also stated the new agreement if 
approved would be for a 10-year period.  
 
Mayor Alahouzos asked the City Attorney about the exclusive rights clause.  City Attorney Trask said he had asked 
for the agreement to be non-exclusive and Duke Energy would not concede. He then explained that based on the 
many areas that the agreement would benefit the City, he and staff weighed the reasons to accept the exclusivity 
clause.  Vice Mayor Karr asked if residents who install Solar Energy would be affected by the exclusive rights clause, 
and Mr. Smith said, no the clause only applied to other businesses operating as electrical providers.  The Vice Mayor 
also asked for the record, what was defined as a “significant” major project and Mr. Smith said it was “one that was 
more than one residential block or something that involves a road widening project that was defined as significant”.  
Vice Mayor Karr asked Duke Energy representative, Mr. Baker, if the Company would be willing to include increasing 
underground electrical lines in the agreement especially along Pinellas Avenue and Athens Street; if Duke Energy 
was interested in developing solar fields in Tarpon Springs; and stated that he did not support the Franchise fee 
collection   Mr. Baker explained the strictly regulated reliability criteria Duke Energy used to determine where the 
company installs underground electric lines; then explained the amount of land necessary for the company to invest 
in solar energy and said most often they only develop solar fields in rural areas; and explained that the Franchise Fee 
benefited the City.   Commissioner Tarapani asked how the change in the franchise fee collection benefited the City 
and Mr. Smith explained.  Commissioner Vatikiotis asked if any solar energy projects were included in the agreement 
and Mr. Smith said, no. 
 
 
 
 
 
 
 
 
 

(Continued) 
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ORDIANANCES AND RESOLUTIONS (Continued): 
 
15. ORDINANCE 2020-38 DUKE ENERGY FRANCHISE AGREEMENT RENEWAL (1ST READING): 
 
PUBLIC COMMENTS: 
 
Emails: 
 
Mayor Alahouzos asked if any emails were received on this item and there were none. 
 
Attendees: 
 
Peter Dalacos, 514 Ashland Avenue, said the landfill, which was mentioned as a large parcel for a solar field, was to 
be for a sports complex.  He also said that if Duke Energy was to use City property as a solar field, then the City, in 
his opinion, should negotiate a deal to have power provided to all City buildings.  He favored the 10-year agreement 
but he thought the Franchise Fee could be reduced to 5 percent without greatly affecting City revenue.  He was most 
concerned about how the tree protection clause would be monitored and detailed a recent encounter and then 
meeting he had with Duke Energy about trimming trees on his property.  
 

MOTION:    COMMISSIONER VATIKIOTIS 
SECOND:   COMMISSIONER TARAPANI 
 
That Ordinance 2020-38 be approved  
on its first reading.  

 
Vote on Motion – Upon roll call vote the motion carried 4 to 1 as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes   
Commissioner Tarapani  Yes 
Vice Mayor Karr   No 
Mayor Alahouzos  Yes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Continued) 
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ORDIANANCES AND RESOLUTIONS (Continued): 
 
16. ORDINANCE 2020-37 PROHIBITION OF TRUCK TRAFFIC (1ST READING): 
 
The City Attorney read the following Ordinance by title only: 
 
AN ORDINANCE OF THE CITY OF TARPON SPRINGS, FLORIDA, CREATING SECTION 18-5 OF THE CODE OF 
ORDINANCES TO BE TITLED PROHIBITION OF TRUCK TRAFFIC; TO AUTHORIZE THE CITY MANAGER TO 
PROHIBIT TRUCK TRAFFIC ON CERTAIN CITY STREETS; AND PROVIDING FOR AN EFFECTIVE DATE OF 
THIS ORDINANCE. 
 
City Attorney Trask announced that if this Ordinance was approved on its first reading, the second reading would be 
held on November 17, 2020 and was published in the Tampa Bay Times by title only on November 4, 2020.  
 
Police Chief Kochen explained a recent traffic study concluded many trucks were traveling east along Spruce Street 
to Jasmine Avenue as an alternate route to Tarpon Avenue.  However, the intersection at Spruce Street and Jasmine 
Avenue did not have the turning radius needed for large trucks and additionally the route passes through a residential 
area.  He said the police department deemed the route unsafe for truck traffic and recommended to the City Manager 
that it be posted with signs: “no thru trucks”. The Ordinance was necessary because to post those signs approval 
from the Florida Department of Transportation was needed since US Highway 19 was involved.  
 
Mayor Alahouzos thanked Chief Kochen for conducting the study and agreed with the plan presented. Commissioner 
Donovan asked how the Ordinance would be enforced and Chief Kochen explained that each case would be 
considered individually and would be fair and proper.  
 
PUBLIC COMMENTS: 
 
There were no emails nor any public comments on this item.  
 

MOTION:   COMMISSIONER TARAPANI 
SECOND:  COMMISSIONER DONOVAN 
 
That Ordinance 2020-37 be approved  
on its first reading.  

 
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes   
Commissioner Tarapani  Yes 
Vice Mayor Karr   Yes 
Mayor Alahouzos  Yes 

 
 
 
 
 
 
 
 
 

(Continued) 
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ORDIANANCES AND RESOLUTIONS (Continued): 
 
17. RESOLUTION 2020-70 RATIFICATION OF EXECUTIVE ORDERS: 
 
The City Attorney read the following Resolution by title only: 
 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF CITY OF TARPON SPRINGS, FLORIDA, RATIFYING 
EXECUTIVE ORDER 2020-37 AND EXTENDING THE DECLARATION OF THE LOCAL STATE OF EMERGENCY 
TO OCTOBER 27, 2020.  RATIFYING EXECUTIVE ORDER 2020-38 AND EXTENDING THE DECLARATION OF 
THE LOCAL STATE OF EMERGENCY UNTIL NOVEMBER 3, 2020 AND PROVIDING FOR AN EFFECTIVE DATE 
HEREOF. 
 
There were no Board comments. 
 
PUBLIC COMMENTS:   
 
There were no emails nor any public comments on this item. 
 

MOTION:    VICE MAYOR KARR 
SECOND:   COMMISSIONER TARAPANI 
 
To adopt Resolution 2020-70 as presented.  

 
Vote on Motion – Upon roll call vote the motion carried unanimously as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  Yes   
Commissioner Tarapani  Yes 
Vice Mayor Karr   Yes 
Mayor Alahouzos  Yes 
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MISCELLANEOUS: 
 
18. SIGNS, POLES AND LIGHTING DESIGN REQUIREMENTS: 
 
Renea Vincent, Planning Director, presented two draft Ordinances:  2020-40 and 2020-39, which if adopted, would 
become part of the Land Development Code.  Ms. Vincent said that the proposals were currently being used as 
criteria for new projects and then reviewed the main requirements for subdivisions and parking lots.  Ms. Vincent said 
while most sign criteria in the proposals were already allowed; in addition, there was a proposed change to the 
current code allowing a roof top type sign.    
 
Mayor Alahouzos asked that Ordinance 2020-40 have uniformity of shape and color by street, and Ms. Vincent said 
that could be added.  The Mayor also asked why reviews and approval of exceptions to the Ordinance would be 
decided by the Board of Commissioners rather than the Board of Adjustment, and Ms. Vincent explained staff’s 
rationale but said that if the Board preferred that requirement could be changed.  Vice Mayor Karr noted as written 
industrial areas were not included and stated that industrial areas, in his opinion, should be included to conform to 
the same standards.  Commissioner Tarapani suggested more specific language be used for: a designation as a 
‘Landmark Mark’ and also allow the designation by changing the 50-year to a 30-year requirement; and said the 
proposed change suggested by Vice Mayor Karr to include industrial areas be applied only within the Special Area 
Plan.  Commissioner Donovan supported Commissioner Tarapani’s suggestion for the industrial areas; asked about 
the appeal process and about the undesirable sign provision.  Ms. Vincent explained how an appeal for a non-
conforming sign would work and said that undesirable signs were discouraged but not banned.  Commissioner 
Vatikiotis suggested having individual design requirements for each district and Ms. Vincent agreed but said the 
proposed Ordinances were interim updates to the existing Ordinances and she intended for future Ordinances to 
include those types of ideas.   
 
Ms. Vincent thanked the Board for their input and clarified the suggestions to be included in the ordinances. 
 
Public comments: 
 
Emails: 
 
Mayor Alahouzos asked if any emails were received on this item and there were none. 
 
Attendees: 
 
Mr. Zembellis, 485 Riverside Drive, asked if the Street Lighting Ordinance would apply to Duke Energy, as well as, 
City owned properties. Ms. Vincent explained how lighting requirements would be applied to City property and Duke 
Energy.  
 
 
 
 
 
 
 
 
 
 
 
 
 

(Continued): 
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MISCELLANEOUS(Continued): 
 
19. DISCUSSION OF CITY MANAGER AND MOTION REQUESTING THE CITY MANAGER TO RETIRE   
      OCTOBER 1, 2021 (COMMISSIONER VATIKIOTIS)       
 
Mayor Alahouzos asked City Manager LeCouris to read an e-mail dated October 9, 2020 that he sent to the Board of 
Commissioners explaining the reasons and a plan to have Police Chief Robert Kochen to assist with the day-to-day 
operations in the City Manager’s office as an acting Assistant City Manager until his retirement in March 2021, thus 
allowing Major Jeff Young to act as and be evaluated for the position of Police Chief which would be filled after Chief 
Kochen retired.     
 
BOARD COMMENTS: 
 
Mayor Alahouzos stated, in his opinion, in the past several years the City had grown large enough to employ an 
Assistant City Manager and he recommended this to City Manager LeCouris during his annual evaluation.  He also 
approved of Chief Kochen assuming the role and further explained it was a temporary role with no extra pay.  He 
then asked the City Attorney if the City Charter allowed the creation of and hiring for positions to be executed by City 
Manager LeCouris without the Board’s approval or input and the City Attorney stated, yes. The Mayor then reviewed 
an e-mail that Commissioner Vatikiosis sent to the Board requesting that City Manager LeCouris submit his 
retirement papers by October 1, 2021.  Mayor Alahouzos then asked Commissioner Vatikiosis to make a motion 
regarding his request for City Manager LeCouris to retire effective October 1, 2021, and if there was a second the 
Board would discuss the proposal.   
 
Commissioner Vatikiotis explained why he proposed the request and continued with his questions and opinions: He 
asked if the City intended to employ Chief Kochen after his retirement in 5 months.  He then detailed Major Young’s 
long service with the City which, in his opinion, prepared him well to serve as Police Chief without an evaluation 
period.  The Commissioner then said in the past he was hired conditionally as Tarpon Springs City Manager and the 
process was difficult for him and felt the same treatment to be watched and scrutinized for 5 months would have 
negative effects on Mayor Young.  He then asked for full disclosure on all aspects to the proposed transition.  He 
stated, in his opinion, the appointment appeared as though the City Manager’s position would be passed on to 
another member of the Police Department, as City Manager LeCouris transitioned from Police Chief to Assistant City 
Manager and then to City Manager. He also stated in his opinion, employees serving in new positions even 
temporarily should be compensated; therefore, in his opinion, there would be financial changes.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Continued): 
 



 

19 
REGULAR SESSION  – NOVEMBER 10, 2020 

  
 

MISCELLANEOUS(Continued): 
 
19. DISCUSSION OF CITY MANAGER AND MOTION REQUESTING THE CITY MANAGER TO RETIRE   
                               OCTOBER 1, 2021 (COMMISSIONER VATIKIOTIS)      
 
Commissioner Vatikiosis then pointed out he was not suggesting firing City Manager LeCouris but asking him to 
retire and thought it was warranted due to, in his opinion, several failures by the City Manager over the past 5 years 
that were financially detrimental to the City including the recent impasse with the Police Union contract negotiations 
which required the Board stepping in to settle.   
 
Mayor Alahouzos said the City Manager serves at the pleasure and direction of the Board of Commissioners.  He can 
be terminated or he can resign; however, he cannot be required to retire.  Mayor Alahouzos also said he had a good 
working relationship with City Manager LeCouris, who had successfully completed many projects which have 
improved the City and asked the City Manager to send Commissioner Vatikiotis a list of those projects.   
Vice Mayor Karr was in agreement with having Chief Kochen transition to serve as an Assistant City Manager and 
explained how the City would benefit.  He did speak directly with Chief Kochen about his long-term plans and Chief 
Kochen said he did not have any set plans. Commissioner Tarapani stated he appreciated Commissioner Vatikiotis' 
concerns, but his evaluation of City Manager LeCouris was positive and he felt the City had accomplished a great 
deal over the past ten years.  He said like every community there have been some projects that in retrospect could 
have been handled differently but the direction and execution were not the sole responsibility of the City Manager.   
Commissioner Donovan applauded the City Manager’s commitment to the Community especially the Youth service 
programs.  He did have a problem with a memo sent out that he received Friday, October 6,2020, criticizing Chief 
Kochen’s character and ability to work for the City; although, the memo was not even sent to Chief Kochen.  
Commissioner Donovan stated he did not support the motion or Commissioner Vatikiotis memo.   
 
City Manager LeCouris made an additional comment for the record.  He explained that the memo he sent to the 
Board on October 9, 2020 was in no way to groom Chief Kochen for any future position as was suggested by the 
Commissioner Vatikiotis’ comments including his references that Chief Kochen would be serving as a permanent 
Assistant City Manager, and later as the City Manager. 
 
PUBLIC COMMENTS: 
 
Annie Samarkos, 32 West Tarpon Avenue, stated that her 81-year-old neighbor, who was frightened to attend the 
meeting, asked her why the City didn’t care enough about its citizens to hire a City Manager with a college education.  
She continued; I told my neighbor I would present her question but she asked me not to because that would put me 
in danger of retaliation.  Ms. Samarkos said although she was afraid to speak, she felt it was the right thing to do.  
She also stated for 9 years as a business owner she had never met the City Manager, but suggested he retire and a 
national search be launched for a replacement. 
 
Heather Isely, 2906 Oak Circle, a 15-year resident and local artist, supported City Manager LeCouris and stated he 
was very helpful by doing what he could for her and other local artists over his many years of service to the City. 
 
Mike Eisner, 1515 Riverside Drive, felt that everyone on the Board was entitled to their opinion, but he was offended 
by any person in the meeting room attacking the opinions of others.  He thought that it was an embarrassment to the 
City.  He added he had no problems with City Manager LeCouris and thought he had done a good job but added 
everyone has to retire at some time and a discussion as a community without further insults.    
 
Jim Kolianos, Circle Drive, said there was no discussion of what brought this forward, and as a former commissioner, 
the Board of Commissioners had to get back to working together.  He hoped the problems expressed tonight were 
settled because it was established the City Manager could not be asked to retire and he did not like the way the City 
Manager was treated this evening.   
           (Continued) 
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MISCELLANEOUS(Continued): 
 
19. DISCUSSION OF CITY MANAGER AND MOTION REQUESTING THE CITY MANAGER TO RETIRE  
 OCTOBER 1, 2021 (COMMISSIONER VATIKIOTIS)        
 
Panagiotis Koulias, 595 Peninsula Ave, spoke about the Police Union’s drop program which prohibits “double 
dipping”.  He also indicated that he had knowledge that both Chief Kochen and Major Young had elected to 
participate in that program; therefore, both will be required to retire under the program’s guidelines.  He then 
expressed his disapproval of City Manager LeCouris as the former Police Chief and now as City Manager, citing only 
what he described as questionable behavior.  Mr. Koulias also spoke about what he perceived to be collusion among 
Board members noting that, in his opinion, several wanted to be elected to serve their own interest not serve the 
citizens.  
 
Shasa Lohn, Suncoast Police Benevolent Association, said although she was not a resident, she objected to 
unsubstantiated statements about the corruption in the City and the police department.  She further stated, as an 
outside observer, when comparing the City of Tarpon Springs to other municipalities that she had assisted in solving 
problems, that Tarpon Springs was well run by responsible people.  She applauded Chief Kochen’s professionalism 
noting his honesty and transparency.  She did feel that members of the public were suggesting improprieties without 
having appropriate qualifications. She also said that having a Master’s Degree was beyond the qualifications required 
throughout the state for a City Managers positions. 
 
Emails: 
 
Lisa Benitez 733 North Florida Avenue, thought the e-mail Commissioner Vatikiotis sent to the Board of 
Commissioners and posted on Facebook was inappropriate, uncalled for and sounded as though there was a 
personal reason for the attack. She believed the current City Manager, Mark LeCouris, was the best the City had in 
many years and favored promoting from within whenever possible. 
   
Tarpon Springs Merchants Association, David Gauchman, President and the Board Members of the Association 
expressed their support for City Manager LeCouris for his results driven management style and ability to work easily 
with anyone.  They further stated the City Manager supported Merchant events such as the First Friday Event, the 
Wine Walk and others all of which required allowing City Staff to work with the merchants. They concluded, City 
Manager LeCouris has a vision and supports moving the City forward and they believe the merchant’s success was 
because of the City Manager and his hardworking staff.  
 
Jerry Theophilopoulos, Local Attorney, stated he had been employed several times by several Downtown merchants 
for representation on sensitive issues, most recently the local vagrant problem. They employed him for this issue 
because they were, unfortunately, fearful of retribution by some in City government and asked him to present their 
views, on the two e-mails being discussed this evening one dated October 9, 2020, Mark LeCouris to the Board 
discussing adding an Assistant City Manager position and another dated October 12, 2020, Commissioner Vatikiosis 
requesting City Manager Mark LeCouris retire effective October 1, 2021.  Attorney Theophilopoulos’  email then 
stated those merchants felt that in comparison to nearby local downtown areas including Dunedin, the City does little 
to promote Tarpon Springs Business and were happy Commissioner Vatikiosis proposed a change.  His clients 
asked that a new and qualified City Manager be employed.  The email also offered opinions regarding the transition 
of Chief Kochen from Police Chief to Assistant City Manager and a salary increase for Major Young if he transitions 
to Chief of Police. .  
 

(Continued) 
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MISCELLANEOUS(Continued): 
 
19. DISCUSSION OF CITY MANAGER AND MOTION REQUESTING THE CITY MANAGER TO RETIRE  
 OCTOBER 1, 2021 (COMMISSIONER VATIKIOTIS)        
 
David Banther, property owner on Tarpon Avenue, responded to a letter he received from Attorney Theophilopoulos 
regarding item 19 and said he sent a response to the Attorney and was providing a ‘cc’ to the Board of 
Commissioners making his public response part of the public record. He explained that he had written in his email 
that he spoke to City Manager LeCouris in the past about his retirement and a replacement for the City Manager’s 
position.  He said he also spoke to Commissioner Vatikiotis about the issues brought up this evening. He also stated 
he applauded Attorney Theophilopoulos and the merchants work to try to solve the vagrant issue and would help any 
way he could as he too was a property owner on Tarpon Avenue.  
 
Vickie Cone, address not provided, stated she supported City Manager LeCouris, who is a man of integrity and who 
would be hard to replace.  She continued that City Manager LeCouris had helped her when he was Chief of Police 
and as City Manager.  
 
Zoom Attendees: 
 
Carrie Root, 203 South Spring Boulevard, said she believed Chief Kochen and Jim Kolianos were men of integrity.  
Additionally, she said she was an engineer, as was Commissioner Vatikiotis, and would try to explain an engineer’s 
approach to problem solving.  She said engineers collect fact-based assessments and evaluate all available data 
before making decisions even if their conclusion was not popular.  She continued that as Chairman of the Heritage 
Preservation Board decisions made by City Manager caused her to resign her position and, in her opinion, the City 
needed a City Manager who supports Historic Preservation.   
 
Mayor Alahouzos said that when the time came to select a new City Manager it would be conducted professionally.  
He also stated he had served on the Board of Commissioners for 10 years and an additional 6 years as a member of 
the Planning and Zoning Board and this was the most contentious meeting he had ever attended.  He asked that 
future meetings would be civil and respectful.   
 

MOTION:    COMMISSIONER VATIKIOTIS 
SECOND:   VICE MAYOR KARR 
 
To request City Manager LeCouris submit  
his retirement Packet on or before October 1, 2021 
and his employment contract be amended to reflect  
October 1, 2021 as the effective date his employment 
contract expires. 

 
Vote on Motion – Upon roll call vote the motion failed 4 to 1 as follows: 
  

Commissioner Vatikiotis  Yes         
Commissioner Donovan  No   
Commissioner Tarapani  No 
Vice Mayor Karr   No 
Mayor Alahouzos  No 
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STAFF/BOARD COMMENTS: 
 
 
Certifications: City Attorney Trask congratulated two of his partners who recently became Board Certified Attorney’s 
in Local Government and he was proud that 5 of the 8 attorneys in the firm were now Board Certified. He also noted 
that of the 110,000 lawyers in the State of Florida only approximately 250 were Board Certified Local Government 
Attorneys.  
 
Illuminated Art Boxes: City Manager LeCouris announced the first week in December was the tentative date for 
installing the Light Boxes along Tarpon Avenue.  
 
Veterans Day: Mayor Alahouzos recognized November 11 as Veteran’s Day and thanked all members of the Armed 
Forces and Veterans for their service to the Country.  
 
144 E. Tarpon Avenue: Commissioner Vatikiotis asked for an update on the property at 144 East Tarpon Avenue be 
placed on the December 8, 2020 agenda.  City Manager LeCouris said an update of the negotiations was presently 
on the agenda for the next Board of Commissioner’s Meeting, November 17, 2020.  
 
ADJOURNMENT: 
 
The meeting adjourned at 10:31 P.M. 
 
 

______________________________ 
CHRIS ALAHOUZOS 
MAYOR 

 
 
ATTEST: 
 
______________________________ 
K. MICHELE MANOUSOS, CMC 
DEPUTY CITY CLERK & COLLECTOR 
 
CITY CLERK’S NOTE:  This meeting has been recorded in its entirety and the recordings are kept on file in the City 
Clerk’s Office for the required retention period. 
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OFFICE OF THE CITY CLERK 
 

INTER-DEPARTMENTAL MEMO 
 

TO:                  HONORABLE MAYOR AND BOARD OF COMMISSIONERS 
 

SUBJECT:       SATISFACTION/RELEASE OF LIENS             REGULAR SESSION August 24, 2021 
 

 Authorization is requested for the Mayor to execute Satisfaction and/or Release of Lien for the 
 properties listed below.  All monies owed the City for delinquent utility liens, street, and/or lot             
mowing assessments including interest and/or penalties, or administrative fees have been paid in full. 

 

OWNER’S NAME TYPE OF LIEN ACCOUNT NUMBER 

1208 Rollingwood Dr. Land Trust 
Cedric P. Hay, Tre. 

UTILITY LIEN 71527-272407634 

John C. Meyers, Estate UTILITY LIEN 63355-272310963 

Homeowner Assoc. Mgt. Orange City UTILITY LIEN 71029-2714060616 

ERC Homes Capital, LLC UTILITY LIEN 66005-271102051 

ERC Homes Capital, LLC UTILITY LIEN 66007-280000178 

Michael R. Lacy UTILITY LIEN 76097-271001360 

Servicemen Equity Partners, LLC UTILITY LIEN 72655-272411215 

Joseph Boehrer, IV CODE ENFORCEMENT 20-80000708 

Genessee Anderez 
William Prieto 

CODE ENFORCEMENT 18-80000573 

Genessee Anderez 
William Prieto 

CODE ENFORCEMENT 19-80000548 

McLaughlin Family Living Trust CODE ENFORCEMENT 19-80000017 

ERC Homes Capital, LLC CODE ENFORCEMENT 20-80000642 

ERC Homes Capital, LLC CODE ENFORCEMENT 20-80000694 

James W. Lee SEWER IMPACT LIEN MR 873 

Kimberly Shuert SEWER IMPACT LIEN MR 1388 

Allan K. Olson SEWER IMPACT LIEN MR 1528 
 







































































































INVOICE
Johnson Jackson PLLC
100 N Tampa St, Suite 2310
Tampa, FL 33602

Invoice #: 8221

Date: 08-11-2021

Due On: 09-10-2021

City of Tarpon Springs
324 E Pine Street Tarpon Springs
Tarpon Springs, FL 34689

Matter Number:0010.0001 City of Tarpon Springs/General

Services

Date TK Description Hours Rate Total

07-15-21 EGJ Phone conference with Sgt. Trill regarding IA 0.30 165.00 $49.50

07-15-21 EGJ Review correspondence from Chief Jeff Young 0.20 165.00 $33.00

07-15-21 EGJ Phone conference with Sgt. Miller 0.20 165.00 $33.00

07-22-21 EGJ Exchange correspondence 0.20 165.00 $33.00

07-29-21 EGJ Review correspondence from Jeff Young 0.20 165.00 $33.00

07-30-21 EGJ Review correspondence from Chief Jeff Young 0.10 165.00 $16.50

Services Subtotal:  $198.00

Total Invoice Due: $198.00

Please make all amounts payable to: Johnson Jackson PLLC
TAX ID:  82-0921194
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To:  Mayor and Board of Commissioners 
 
From:  Tom Funcheon, Public Works Director 
 
Date:  August 24, 2021 
    
Subject: Special Event – Tarpon Springs High School 
  Homecoming Parade  
  September 24, 2021 
 
 
Recommendation: 
 
That the Mayor and Board of Commissioners approve the Tarpon Springs High Schools’ special event 
application for the “Homecoming Parade” on Friday, September 24, 2021, and the temporary closure of 
Levis Ave. (Lemon St. to Tarpon Ave.), Tarpon Ave., (Levis Ave. to Pinellas Ave.), Pinellas Ave., 
(Tarpon Ave. to MLK Jr. Dr.) and W. MLK Jr. Dr. (see attached). 
 
If a change in the event date is necessary due to inclement weather, the City Manager will 
authorize/designate a rain date. 
 
Background: 
 
This event has been approved by the Special Events Review Committee based on previous years’ events.  
 
The line-up will begin at 4:30 p.m. behind Vinson’s Funeral Home and the parade will end at W. MLK Jr. 
Dr. at approximately 6:00 p.m. The Tarpon Springs Police Department has approved the route. 
 
All set-up and clean-up will be the event sponsor’s, (Tarpon Springs High School) responsibility.  
  
It is understood that in order for the Sponsor to receive a permit to proceed, he/she must comply with the 
following: 
 
 A Certificate of Insurance in the amount of $1,000,000 naming the City as an “additional 

insured”. 
 Payment of fees and deposit. 

 
Approval of this event authorizes the sponsor/user the use of City property for said special event with the 
understanding that they must operate and carry out the needs and functions of the event within the 
confines and requirements established and approved by the Special Events Committee, the B.O.C and the 
sponsor’s application on record. 

Tom Funcheon 
Public Works Director 

Public Works Department 
Office of the Director 
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To:  Mayor and Board of Commissioners 
 
From:  Tom Funcheon, Public Works Director 
 
Date:  August 24, 2021 
    
Subject: Special Event – Tarpon Springs Band Boosters 

Outdoor Music Festival   
  October 23, 2021   
 
 
Recommendation: 

 
That the Mayor and Board of Commissioners approve the Tarpon Springs Band Boosters special 
event application for the “Outdoor Music Festival” on October 23, 2021 
 
Background: 

 
This event has been approved by the Special Events Review Committee based on previous years’ 
event. 
 
While the actual event will be held at Tarpon Springs High School, it will be necessary based on 
the Police Departments input to close one lane (east bound) of Gulf Rd. between Florida Ave. to 
Glades from 10:00 a.m. to 11:00 p.m. so that buses and students may safely enter the event.   
 
Area homes will be notified by the event sponsor, and the Police Department will allow them to 
enter/exit their homes. 
 
It is understood that in order for the Sponsor to receive a permit to proceed, he/she must comply 
with the following: 
 

▪ A Certificate of Insurance in the amount of $1,000,000 naming the City as an “additional 
insured”. 

▪ Payment of fees and deposit. 
  
Approval of this event authorizes the sponsor/user the use of City property for said special event 
with the understanding that they must operate and carry out the needs and functions of the event 
within the confines and requirements established and approved by the Special Events Committee, 
the B.O.C and the sponsor’s application on record. 
 

Tom Funcheon 
Public Works Director 

Public Works Department 

Office of the Director 
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CITY OF TARPON SPRINGS 
PLANNING DEPARTMENT 
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MEMORANDUM 
 

To: Mayor and Board of Commissioners 
 
From: Renea Vincent, Planning Director  
 
Through: Mark LeCouris, City Manager 
 
Date:  BOC Regular Session August 24, 2021 
 
Subject:  Consent Agenda: Modification to Agreement for Services with USF for Strategic Planning 

 
 

Background:  
On June 17, 2021, the Board of Commissioners approved an Agreement for Professional Services with USF to 
conduct a Strategic Planning Process for the City.  USF has requested a change to the contract concerning limits 
of insurance liability.  This proposed change is shown on page three of the attached approved agreement (red 
strike-through).  Attorney Trask has reviewed this requested change and responded with no concerns. 
 
Recommendation: 
Authorize execution of amendment to the “Agreement for Professional Services” with USF. 



AGREEMENT FOR PROFESSIONAL SERVICES 

~This Agreement ("Agreement") is made and entered into on this JJ--µL day of 
~-' 202 l , (the "Effective Date") by and between the City of Tarpon Springs , a 
Florida municipal corporation (the "City") and the University of South Florida, Board of 
Trustees, a public body corporate, for its Florida Institute of Government (the "Institute" 
or "USF") for professional services as more particularly described herein. For and in 
consideration of the mutual promises, covenants, and obligations contained herein, the said 
parties do agree as follows: 

I. PERIOD OF PERFORMANCE 

The period of performance under this Agreement shall begin upon the Effective Date 
and will end on or before Sept 30, 2023 unless extended by a modification of this Agreement. 
Such modification shall be in writing and signed by all parties to this Agreement. 

II. WORK PLAN I PROJECT ADMINISTRATION 

The [nstitute ' s responsibilities under this Agreement are to complete a strategic participatory 
planning process that engages residents on developing a vision for the future of the city. The 
strategic planning process includes the following deliverables : Kick Off and Work Plan Refinement; 
Lndividual/Group Stakeholder [nterviews; Communications Outreach; Community Forums; 
Resident Feedback Survey; Employee Survey; Employee Focus Group; Leadership Forum l; 
Leadership Forum II; Final Report and facilitation of the [mplementation Plan more particularly 
described on Exhibit A attached hereto and made apart hereof (the "Scope of Work"). 

The City's representative/liaison during the term of this Agreement, unless the Institute is provided 
written notice otherwise, shall be: 

1) Mark LeCouris, City Manager 

City of Tarpon Springs, FL 
324 E. Pine Street 
Tarpon Springs, FL 34689 

The lnstitute's representative/liaison during the term of this Agreement, unless the City is provided 
written notice otherwise, shall be: 

1) Angela Crist, Director 
Florida Institute of Government 
University of South Florida, SOC 107 
4202 E. Fowler Avenue, 
Tampa, Fl 33620-7900 
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Direct# 813-857-8801 
acrist(a)usf.edu 

III. ALLOCATION OF FUNDS 

The City agrees to compensate the Institute on a fixed price basis, for an amount not 
to exceed $ 144,450, as more particularly set forth in Exhibit A attached hereto and made a 
part herewith. It is further agreed that all invoices should contain an original signature of an 
authorized official of the Institute and should be sent to the City representative/liaison for 
approval (see Article II for the address). 

IV. INDEPENDENT CONTRACTOR 

By this Agreement the parties intend to establish between them the relationship of mutually 
independent contractors. Each party and the officers, employees, agents, subcontractors, or other 
contractors thereof shall not be deemed by virtue of the Agreement to be the officers, agents, or 
employees of the other party. Each party assumes the risk of all liability arising from its respective 
activities pursuant to this Agreement and from the acts or omissions of its respective officers, agents 
and employees. 

V. INTELLECTUALPROPERTY 

Intellectual property that is created and/or developed under this Agreement by Institute 
employees shall be assigned to the Institute and protected by the Institute pursuant to applicable 
Institute Rules and Policies. Intellectual property that is created and/or developed under this 
Agreement by City employees shall be assigned to the City and protected by the City pursuant to 
its Rules and Policies. Intellectual property that is created and/or developed under this 
Agreement jointly by Institute and the City employees shall be jointly owned by the Institute and 
the City. Any intellectual property that is conceived and/or reduced to practice during the term 
of this agreement by Institute and/or City employees working on this project shall be presumed 
to have been created and/or developed under this Agreement. City shall have an option to 
acquire a license in Institute's rights in such intellectual property on mutually agreed terms. 

With respect to any invention developed with the use of Federal funding in which the Institute 
retains or is assigned title hereunder, the Federal Government shall have a nonexclusive, 
nontransferable, irrevocable, paid-up license to practice or have practiced for or on behalf of the 
United States the subject invention throughout the world. 

VI. TERMINATION 
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This Agreement may be canceled by the City or the Institute upon no less than thirty (30) 
days notice, with or without cause; notice shall be delivered by certified mail, return receipt 
requested, or in person with proof of delivery. In case of cancellation, only the percent of 
satisfactory progress actually achieved to the date of cancellation will be due and payable to the 
Institute. 

In the event that the Institute's project director becomes unable or unwilling to continue the 
project activities hereunder, and a mutually acceptable substitute is not available, Institute shall have 
the option to cancel this Agreement. 

VII. DELEGATION OF AUTHORITY 

This Agreement is valid and enforceable only upon being signed by persons authorized to 
bind the City and the Institute hereto. 

VIII. GOVERNING LAW 

This Agreement shall be governed by and construed under the laws of Florida. 

IX. INSURANCE 

The Institute warrants and represents that it has adequate liability insurance, such protection being 
applicable to officers, employees, and agents while acting within the scope of their employment, 
and the Institute has no liability insurance policy as such that can extend protection to any other 
person. Each party hereby assumes any and all risks of personal injury and property damage 
attributable to the negligent acts or omissions of that party and the officers, employees and agents 
thereof. 

Faculty and staff of USF are provided with comprehensive general liability insurance pursuant to 
the terms and limitations of Florida Statute 768.28 and Florida Statute Chapter 284 Part II. USF 
agrees, to the extent of its waiver of sovereign immunity under section 768.28, Florida Statutes, to 
be responsible for actual damages arising out of its conduct hereunder that are attributable to the 
negligent acts or omissions of USF, its officers, agents, and employees while acting within the 
scope of their employment by USF. This statement shall not be construed or interpreted as consent 
by USF to be sued other than as provided by Florida law. Such professional liability protection has 
limits of $2,000,000.00 per claim and $3,000,000.00 per occurrence, and is occurrence-based 
coverage that includes liabilities that may be incurred by USF as a result of this Agreement. 

X. ASSIGNMENT 

This Agreement shall not be assigned by either party without the prior written consent of the parties 
hereto. 

XI. ENTIRE AGREEMENT 
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The terms and conditions contained in this Agreement and the attached exhibits hereto constitute the 
entire agreement between the parties. There are no verbal agreements or other agreements that 
supplement the terms of this Agreement. Any modification to this Agreement must be made by a 
written document signed by a duly authorized representative of each party. The parties have set 
forth the terms, conditions and responsibilities in the Agreement in the good faith belief that they 
are fully in compliance with all legal and accreditation requirements generally applicable to both 
parties; provided, however, in the event that either party determines in its sole discretion that the 
performance of any obligation herein is in violation of such legal or accreditation requirement, the 
parties agree that such obligation shall be promptly modified to the extent necessary to secure 
continued compliance with such legal and accreditation requirements. In the event either party 
determines in its sole discretion that such obligations cannot be modified in a manner to secure 
continued compliance, either party can terminate this Agreement effective immediately upon 
written notice. 

XII. PUBLIC RECORDS 

Both parties are subject to and agree they shall comply with public records laws, including 
Chapter 119, Florida Statutes. Pursuant to Florida Statute Section 119 .070 l (2), Both parties 
shall: ( l) Keep and maintain public records required to perform the services herein. (2) Upon 
request, provide the other party with a copy of the requested records or allow the records to be 
inspected or copied within a reasonable time at a cost that does not exceed the cost provided in 
Chapter 119, Florida Statutes or as otherwise provided by law. (3) Ensure that public records that 
are exempt or confidential and exempt from public records disclosure requirements are not 
disclosed except as authorized by law for the duration of the contract term and following 
completion of the contract. 

XIII. E-VERIFY 
The City warrants that it is in compliance with the E-Verify requirements set forth in§ 448.095, 
Florida Statutes and will remain in compliance with such requirements throughout the term of 
the Agreement and any extensions or renewals thereof. USF may immediately terminate the 
Agreement upon notice to the City if USF has a good faith belief that the City is knowingly in 
breach of this warranty. In the event of such termination, the City shall only owe USF for the 
products and/or services delivered by the effective date of such termination and USF shall not 
owe any termination penalty or damages to the City whatsoever. 

XIV. FORCE MAJEURE 

No default, delay or failure to perform on the part of either party shall be considered a default, 
delay or failure to perform otherwise chargeable, hereunder, if such default, delay or failure to 
perform is due to causes beyond either party's reasonable control including, but not limited to, 
strikes, lockouts, actions or inactions of governmental authorities; declared state of emergency; 
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epidemics; pandemics; acts of terrorism; war; embargoes; fires; earthquakes; hurricanes; acts of 
God; or default of common carrier. Unless impossible or unreasonable based on the 
circumstances causing such default, delay or failure to perform, any date or times by which 
either party is otherwise scheduled to perform shall be extended automatically for a period of 
time equal in duration to the time lost by reason of the excused default, delay or failure to 
perform. The parties hereby acknowledge some defaults or failures to perform may not be cured 
by additional time. 

XV. NOTICES 

All notices and other communications given or made pursuant hereto shall be in writing and shall 
be deemed to have been duly signed or made as of the date delivered if delivered personally or 
by overnight courier, when confirmed by telephone if delivered by facsimile, or seven (7) 
business days after being mailed by express mail international (return receipt requested), to the 
parties at the following addresses (or at such other address for a party as shall be specified by 
like notice, except that notices of changes of address shall be effective upon receipt). 

XVI. INDEMNIFICATION 

Each party shall be responsible for the consequences of any act or failure to act on the part of 
itself, its employees and agents. Accordingly, each party shall be held responsible for its own 
sole negligence, and each party shall indemnify and hold the other parties harmless from any loss 
which results therefrom. No party hereto shall assume any responsibility to any other party for 
the consequences of any act or failure to act of any person, firm or corporation not a party to the 
Agreement. The USF's indemnification shall be limited to the extent provided by section 768.28 
Florida Statutes. Nothing contained in the foregoing shall be construed as an explicit or implied 
waiver of the University's sovereign immunity under Florida Law. 

XVII. GENERAL PROVISIONS 

Severability: If any term or other provision of this Agreement is invalid, illegal or incapable of 
being enforced by any rule of law or public policy, all other conditions and provisions of this 
Agreement nevertheless shall remain in full force and effect so long as the economic or legal 
substance of the transactions contemplated hereby is not affected in any manner adverse to any 
party. Upon such determination that any term or other provision is invalid, illegal or incapable of 
being enforced, the parties shall negotiate in good faith to modify this Agreement so as to effect 
the original intent of the parties as closely as possible in an acceptable manner to the end that 
transactions contemplated hereby are fulfilled to the greatest extent possible. 

Successors and Assigns: Each and all of the covenants, terms, provisions, and agreements 
contained in this Agreement shall be binding upon and inure to the benefit of the Parties hereto 
and, to the extent permitted by this Agreement, their respective successors and assigns. No party 
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may assign this Agreement (by operation of law or otherwise) to any Person without the prior 

written consent of the other party. 

Counterpa1ts. This Agreement may be executed in one or more counterparts, each of which shat I 
be deemed an original but all of which shall constitute one and the same instrument and a 
facsimile or portable document format (PDF) document shall be deemed to be an original 
signature for all purposes under this Agreement. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their 
undersigned officials as duly authorized. 

City of Tarpon Springs 

By: 

Name: Mark LeCouris, City Manager 
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University of South Florida, Board of 
Trustees, a public body corporate for its 
Florida Institute of Government 

By: _______ 

Name: Eric Kern, MBA

Director, Sponsored Research
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EXHIBIT A, SCOPE OF WORK 

BACKGROUND: 

Over the past several months both the USF Florida Institute of Government and the SPC Collaborative Labs teams 
were individually working with Renea Vincent, AICP, CPM, Planning Director, City of Tarpon Springs to submit a 
proposal to the City for a strategic planning process.  Respectively, each organization submitted a proposal for the 
agenda item at the April 13, 2021 Commission meeting. Unfortunately, due to unforeseen circumstances the agenda 
item was postponed until the next meeting on April 27, 2021.  

Shortly following the April 13th meeting, Laurie Hill, Branding and Business Development Manager, SPC 
Collaborative Labs, reached out to Angela Crist, Director, USF Florida Institute of Government to inquire about a 
potential partnership between the two organizations for a joint collaboration drawing upon each entity’s strengths.  
Both Ms. Hill and Ms. Crist approached Ms. Vincent and asked that the April 27th agenda item be postponed so the 
organizations could work out a new joint proposal to better serve the needs of the City and its citizens.  The 
following scope of work reflects the new partnership and additional deliverables for your consideration. 

PHASE ONE: 

1.1 Strategic Alignment Workshop – Mayor and Commission (3 hours) 

The SPC Collaborative Labs team will serve as the lead facilitator for the strategic alignment activities in this 
workshop to build a unified foundation among the Mayor and Commission to begin the strategic planning 
process. The USF team will serve as a supporter and observer for the workshop.  Both USF and SPC 
Collaborative Labs strongly recommend this addition to the scope of work to ensure a smoother planning 
process. 

1.2 Kick-Off and Work Plan Refinement – City Manager and Dept Leadership (3 hours) 

The USF team will meet with City senior staff to formally initiate the process, review and refine the work 
plan and scope, identify key stakeholders for initial interviews, and identify key background information for 
the team to review.  Aspects of the work plan that may be refined include the sequence of the activities 
described below, the relative emphasis on meetings/group discussions and communication mechanisms for 
input, and the overall timeline of the project.  The SPC Collaborative Labs team will provide a documenter 
and consultant to assist with the meeting for better record-keeping and debriefing of the Strategic 
Alignment Workshop. 

1.3  Communications Outreach 

The USF and SPC Collaborative Labs team will work with City staff throughout the process to develop or 
prepare strategic planning process content for use within the City’s current social-media and/or web 
presence, as deemed necessary. 
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1.4 Citizen Engagement Session (virtual and in-person option – 1.5 hours)  

The SPC Collaborative Labs team will facilitate a collaborative citizen engagement session to inform the 
community of their role in the strategic planning process as well as how to engage throughout the process. 
This convening session will help residents to understand the “Do’s and Don’ts” of citizen engagement. The 
USF team will serve as a supporter and observer for the workshop.  Both USF and SPC Collaborative Labs 
strongly recommend this addition to the scope of work to ensure a smoother planning process. 

 

1.5  City Commission:  Setting Expectations for process and info-to-date (1.5 hours)  
The USF team in partnership with SPC Collaborative Labs will facilitate an engagement with City leadership 
to share the action steps for the strategic planning process, discuss Commission member expectations and 
participation as well as review the relevant requirements of the Sunshine Law.  The specific agenda will be 
determined in consultation with the City Manager and Departmental Managers. 
 

1.6 Individual/Group Stakeholder Interviews  
The USF team will meet with 18-20 key individual, business and organization stakeholders identified by City 
staff as having particular insight into issues facing the City or into the views and opinions of segments of the 
City community.  Included in the interviews will be any candidates running for the City Commission up to 9 
additional individuals. Staff and elected officials will be asked to identify an initial set of interviewees, and 
others may be suggested by those interviewed or residents. Insights and information gained in these 
interviews will be used, without attribution (anonymously), to help develop starting points for discussions at 
the Community Forum and for potential social media outreach.    

1.7       Resident Feedback Survey  
The USF team will work with staff to develop a City-wide, web-based citizen survey.  Initial questions for 
the survey will be developed in collaboration with staff.  Additional questions may be identified by 
participants in the stakeholder interviews.  This survey would be a mechanism for additional public input, 
rather than a statistically representative sampling of resident opinion.  The USF team will analyze, group and 
summarize the feedback survey into a report which will be presented to Tarpon Springs’s leadership team.  
A version of the survey results will also be posted to the City’s website. 

1.8       Employee Survey  
If desired by the City and to foster employee engagement, and assess employee readiness for change, the 
USF team will work with staff to develop a City-wide, web-based employee survey.  Employee feedback 
would be anonymous, with a goal of 100% employee participation/input.  Survey questions would focus 
on: 
 identifying internal and external strengths, weaknesses, opportunities and threats (SWOT) that are 

influencing Tarpon Springs 
 how the City’s current plans, policies and processes will shape future outcomes 
 suggestions for improving organizational effectiveness 
 overall employee engagement and readiness for change 
 employee desires for the future of Tarpon Springs government as an organization and as a workplace 

 
Initial questions for the survey will be developed in collaboration with staff.  This survey would include a 
mechanism for full employee participation, rather than a statistically representative sampling of employee 
opinion.  The USF team will analyze, group and summarize the employee survey into two reports: one 
detailed report for leadership, and one abbreviated report which will be shared with all employees to foster 
engagement and buy-in. 
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1.9 Employee Focus Group Forum (3 hours)  

This Employee Forum will invite a representative sampling of employees across all departments, and all 
levels, of the organization.   
 debrief the employee survey results 
 prioritize the SWOT analysis results from the employee survey 

 
The USF team in partnership with SPC Collaborative Labs will develop workshop materials for the 
Employee Forum. The team will prepare an Employee Forum Summary outlining activities and conclusions 
at the Forum. 

 

1.10  Community Focus Group Forum I (3 hours)  
The SPC Collaborative Labs team will facilitate a collaborative Community Forum to gain valuable insights 
for consideration in the strategic planning. Invited stakeholders will include residents, businesses, and other 
groups affiliated with the Tarpon Springs community.  The USF team will invite elected officials, but 
request elected officials to listen and observe, but not participate. This Forum will: 

 ask participants to identify characteristics of Tarpon Springs that they value most and do not want to 
change, and issues affecting Tarpon Springs that the City will need to address   

 begin to discuss participants’ desires for the future of the City and City government, including a 
potential vision statement, and possible goals, objectives or recommendations related to the vision and 
issues 

 Discuss priorities 
 
The SPC Collaborative Labs and USF team will develop workshop materials for the Forum. The team will 
also prepare a Forum Summary outlining activities and conclusions at the Forum, as well as suggestions for 
City communication.  
 

1.11 Community Focus Group Forum II (3 hours)  
Community Forum II will allow participants to: 
 Review draft vision, objectives and recommendations 
 Review input received through resident survey and social media since Forum 1 
 Discuss and refine the draft vision, goals, objectives, and recommendations 
 Test the degree of support or consensus for the vision, goals, objectives, and recommendations 
 Discuss priorities 

 
The USF team in partnership with SPC Collaborative Labs will develop workshop materials for Forum II 
based on discussions at Forum I, including the draft vision, objectives, and recommendations. The team will 
also prepare a Forum Summary outlining activities and conclusions at the Forum, as well as suggestions for 
social media communication. 

1.12 Commission Workshop:  Review info-to-date and Next Steps (1.5 hours)  
The USF team in partnership with SPC Collaborative Labs will prepare a presentation and report of the 
Resident Survey Results, Community Forum I, as well as the Employee Survey and Forum.  This 
presentation will outline activities and conclusions, solicit comment on the overarching vision and goals 
resulting from the Community Forum, and solicit Commission approval to proceed to Phase Two of the 
Strategic Planning Process. 
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PHASE TWO: 

2.1 Newly Elected Official Orientation (1.5 hours) 
The USF team in collaboration with SPC Collaborative Labs will prepare an orientation packet that includes 
the Resident Survey Results, Community Forum I, as well as the Employee Survey and Forum.  This packet 
will outline activities and conclusions as well as provide expectations for the newly elected officials for Phase 
Two. 

2.2 Commission, City Manager & Executive City Leadership Forum I (6 hours)  
Leadership Forum I will include Leadership across each department and City Commission.   
 debrief the citizen forum/survey results 
 debrief the employee forum results 
 debrief initial citizen and employee desires for the future of the City, including potential goals, objectives 

and recommendations related to the vision 
 develop mission, vision, values, and strategic SMART goals for the City government as an organization 

 
The USF in collaboration with SPC Collaborative Labs team will develop workshop materials for 
Leadership Forum I.  The team will prepare a Forum Summary Report outlining activities and conclusions 
at the Forum. 

 
2.3  City Manager & Executive City Leadership Planning Meeting I (3 hours)  

The USF team will meet with the City Manager and Executive Leadership team to review the information-
to-date and begin to draft language for the goals, objectives and action items.  This information will then be 
used for Leadership Forum II. SPC Collaborative Labs team will provide a documenter and support, as 
needed.  

2.4        Commission, City Manager & Executive City Leadership Forum II (3 hours)  
Leadership Forum II will include Leadership across each department and City Commission.   

 Review/finalize mission, vision, values, and strategic SMART goals  
 Develop champions, objectives, implementation plans and timelines for each goal 
 Determine a schedule for monitoring (accountability checkpoints) for each goal 

 
The USF and SPC Collaborative Labs team will develop workshop materials for Leadership Forum II.  The 
team will prepare a Leadership Forum II Summary Report outlining activities and conclusions at the Forum, 
as well as recommendations for long-term success of the strategic plan. 

 
2.5 City Manager & Executive City Leadership Planning Meeting II (3 hours)  

The USF team will meet with the City Manager and Executive Leadership team to review the information-
to-date and begin to finalize the language for the goals, objectives and action items.  This information will 
then be used for draft Final Report. SPC Collaborative Labs team will provide a documenter and support, as 
needed.  

 
2.6  Final Report Internal Review  

The USF team will prepare a Draft Strategic Plan which will include: 
 An organizational overview 
 A definition and purpose of the Strategic Plan 
 A written summary of the process used in the completion and assembly of the plan 
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 An establishment of the City’s mission, vision and values statements  
 A list of stakeholder priorities for City goals and objectives, including those of elected officials, 
 employees, residents, businesses, and of any other significant groups 
 A description of SMART goals and objectives for the City  
 Recommendations for the long-term success of the strategic plan 
 Raw data obtained from the assembly of the plan 
 Other information as deemed necessary by the USF team 

 
Following the planning retreat with the City Manager and Department Heads, a final draft report will be 
created and circulated to senior staff for review and comment. 

 
2.7    Presentation of Final Report to Commission Workshop (1.5 hours)  

The USF team and SPC Collaborative Labs will collaborate with Tarpon Springs staff to present the report to 
the Commission. The Community Report will consist of an Executive Summary, methodology, summary of 
key process components, goals, objectives, and action items.  A complete data report will be provided to the 
city that includes the goals, objectives, action items, timeframe, champion, and leadership/staff. The team will 
answer questions and/or clarify the report and next steps for strategies to being the implementation plan.  

PHASE THREE: 

3.1 Strategies for Supporting the Implementation Plan  
As part of this process, the USF team in partnership with SPC Collaborative Labs will work with the 
Commission and City Manager to ensure the five key components needed to support implementation plan 
are in place: people, resources, structure, systems, and culture.  This will also include an agreed upon 
dashboard tool and process for the Implementation Plan Facilitation. 

 
3.2 Implementation Plan Facilitation 

The completed Strategic Plan is a living document and should function as the main thrust of the City of 
Tarpon Springs in goal achievement. The Collaborative Labs team at SPC in partnership with the USF team 
will facilitate Implementation Workshops on a quarterly basis for a year to assess progress made to date and 
recalibrate plan to align with goals as needed.   

 
ANTICIPATED TIMELINE 

The timeline may be adjusted at the discretion of Tarpon Springs staff.  The total project duration would be 
approximately six to nine months to complete the scope of services from execution of a signed contract. 
Note: This outline is tentative and will be refined based on initial consultation with the City Manager, 
Commission and staff. It is intended to serve as a starting point for discussions to develop a final design. 

 
Phase One: 

1.1  Commission:  Strategic Alignment Workshop   July/August 2021 

 1.2  Kick Off and Work Plan Refinement  July 2021  

 1.3  Communications Outreach  July 2021 – On-going  

 1.4  Citizen Engagement Session  August 2021 

 1.5  City Commission: Setting Expectations  September 2021 
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 1.6  Individual/Group Stakeholder Interviews  October  2021  

 1.7  Resident Feedback Survey   November 2021 

 1.8  Employee Survey  November 2021 

 1.9  Employee Focus Group Forum (3 hours)   December 2021 

 1.10 Community Focus Group Forum I (3 hours)  January 2022 

 1.11 Community Focus Group Forum II (3 hours)  February 2022 

 1.12 Commission Workshop    By March 8, 2022 

Phase Two: 

 2.1  Newly Elected Official Orientation (1.5 hours)   April 2022   

 2.2  Commission, City Manager & Executive     April 2022  
City Leadership Forum I (6 hours)    
 

 2.3 City Manager & Executive City Leadership    May 2022   
Planning Meeting I (3 hours)  

  
2.4  Commission, City Manager & Executive     June 2022 
City Leadership Forum II (3 hours)   

 
 2.5 City Manager & Executive City Leadership     June 2022 

Planning Meeting II (3 hours)  
 
 2.6  Final Report Internal Review      July 2022 
   
 2.7  Final Report to Commission Workshop    August 2022 

 
Phase Three: 

3.1  Strategies for Supporting the Implementation Plan  October 2022  

3.2 Implementation Plan Facilitation     December 2022 – September 2023 

 

ESTIMATED INVESTMENT 

Based on the scope and expected deliverables, the estimated cost to cover the FIOG’s costs to complete the 
proposed Strategic Planning Process is $144,450.00 for the above-mentioned tasks.  
The final cost is inclusive of travel, printing, publishing and ADA document remediation.  

PHASE   TIMELINE      COST      

Phases 1   July 2021 – March 2022   $65,400.00 

Phases 2   April 2022 – August 2022   $51,250.00 

Phases 3   October 2022 – September 2023   $27,800.00 

Please Note:  All engagements are based on attendance of 50 attendees or less.  If over 50 attendees there is usually a charge of adding 
an additional support specialist. The estimated pricing is based on current scope of work.  If work is extended beyond this scope of work, 
there may be a discussion of additional charges.  
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ADDITIONAL INFORMATION 

THE COLLABORATIVE PROJECT TEAM – PERSONNEL  

Our team of experts in Statistics and Data Analysis, Survey Development, Human Resource and Project 
Management, as well as strategic planning for local governments come from both the University of South 
Florida School of Public Affairs and St. Petersburg College Collaborative Labs may include:  

Angela Crist, MPA, serves as the Director of the USF FIOG. Ms. Crist has a proven track record as a high energy, 
results driven leader recognized for innovative strategies and tactics. Her excellent problem solving and customer-
oriented focus have created value and managed client expectations to obtain mutual benefit. With over 15 years of 
experience, Angela has built and led new department or groups with related staff training and mentoring to attain 
long-term business goals. She has consistently achieved positive results by motivating and leading organizations to 
identify, develop and capitalize on business opportunities by forging alliance across organizational boundaries. Her 
professional affiliations include Florida City and County Management Association, Florida League of Cities, Florida 
Association of Counties, USF Alumni Association, USF Area Community Civic Association, and Leadership Tampa 
Bay Alumni Association. 

John L. Daly, PhD, is Associate Professor of Public Administration and past Founding Director of the School of 
Public Affairs at the University of South Florida. His research interests include human resource management and 
public policy issues facing local government. He also is a specialist of governance and public policy challenges 
facing southern African nations. John has received two Fulbright Scholar grants to the Kingdom of Swaziland. He 
first served as a consultant to the Kingdom of Swaziland’s government (1998-99). His second Fulbright grant 
allowed him to join the University of Swaziland faculty (2005-06). Most recently, John was selected as the 2014 
recipient of the International City/County Management Association’s Academic Award in Memory of Stephen B. 
Sweeney. This honor was presented to him at the 100th ICMA Conference in Charlotte, NC, in September 2014. 
John is the author of two books, Training in Developing Nations (2005, M.E. Sharpe/Routledge) and Human 
Resource Management in the Public Sector: Policies and Practices, (2012, M. E. Sharpe/Routledge).  Dr. Daly has 
extensive experience providing consulting services to Florida municipal governments, primarily in the areas of 
human resource management and organizational development.  

Tina Fischer serves as the Operations Manager and facilitator for the SPC Collaborative Labs.  Tina has over 25 
years leading process improvement, corporate training, strategic planning, and facilitation. In addition to facilitating, 
she manages the operations of Collaborative Labs to ensure successful outcomes for clients.  Tina’s previous 
experience as a computer consultant had her traveling across the United States helping Fortune 500 clients 
implement new computer systems. Through this experience, her propensity for efficiency developed. She 
specialized in workflow management, process improvement, effective team communication, policy and procedure 
documentation, training, and quality control. Tina received her Bachelor of Science in Electrical Engineering from 
Florida State University. She was also an adjunct math professor for St. Petersburg College. Her love of teaching 
and ability to simplify the complex is apparent during client engagements. 

Andrea Henning, MEd, serves as the Executive Director and facilitator for the SPC Collaborative Labs. Andrea 
has over 30 years leading strategic planning, corporate training and leadership development, including the launch of 
the Collaborative Labs over 17 years ago. She has facilitated over 3000 regional, national and international 
engagements. Prior to the Labs, Andrea led corporate training and organizational development for companies 
including: Chrysler, GE, and Universal Studios. She managed projects at Paradigm Learning for Frito-Lay, Pepsi, 
Capital One, and Kimberly-Clark.  Andrea is a certified Co-Active Coach. Her education includes a BA from 
Wheaton College, a M.Ed., and post-graduate work in Educational Psychology from the University of Toledo. 

Jonathan Massey serves as the Visual Illustrator for the SPC Collaborative Labs.  Jonathan is Collaborative Lab’s 
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extraordinary artist. He interprets our workshop discussions into compelling illustrations that depict their shared 
vision and strategy. Jonathan has completed over 3,000 illustrations to date. These illustrations capture participants’ 
stories in a unique way that are used beyond the workshop into strategy implementation.  Jonathan has a Bachelor 
of Fine Arts from Virginia Commonwealth University. He began his career creating graphic design and managing 
art departments for newspapers such as the Chicago Sun Times, Cincinnati Enquirer, Detroit Free Press, and 
Baltimore Sun. Over the past 20 years, 10 of which has been with the Labs, Jonathan has focused on designing 
business illustrations for nonprofit, government and commercial clients. His talents span various media including 
pen, marker, computer graphics and video production.  

Stephen Neely, PhD, is an assistant professor in Public Administration at the University of South Florida’s School 
of Public Affairs. He has an earned PhD in Public Administration from North Carolina State University, as well as 
two Master degrees in Social and Public Policy Analysis as well as Business Administration. His specialties include 
research methods, survey administration, and data analysis, and he has previously conducted survey research in 
partnership with agencies/organizations such as the Florida City/County Management Association, the Florida 
Center for Cybersecurity, and the City of Zephyrhills, Florida. 

Robyn Odegard, MA, serves as the Learning and Development Facilitator with the Florida Institute of 
Government at USF. In this role, she serves as project manager, program manager, and research administrator. 
Robyn holds certifications as a Certified Associate in Project Management (CAPM) from the Project Management 
Institute and CRA USF-ADVANCED certification from USF Research and Innovation. She received her MA in 
Political Science from the University of South Florida. 

PJ Petrick serves as the Director of Technology for the SPC Collaborative Labs.  PJ manages and assists with 
facilitating all of the technology needs of the collaborative engagements at Collaborative Labs. Specializing in 
guiding participants through using the Collaborative Labs cutting edge technology, PJ uses a hands-on approach to 
ensure that session goals are met in the most efficient manner.  PJ has over 16 years’ experience in the business and 
management information systems industry. He has managed technology in over 3000 collaborative events. He was 
the planner and leader of the St. Petersburg College’s technology instillation team. He has also owned and managed 
small businesses over the last 10 years.  PJ received a Bachelor of Science from the University of Central Florida and 
holds A+ certification in technology. 

BRIEF DESCRIPTION OF ORGANIZATIONS 

PRIMARY LEAD AGENCY  
The John Scott Dailey Florida Institute of Government (FIOG) was created by the Florida Legislature in 1980 
and subsequently designated as a Type I Institute by the Florida Board of Regents. The institute fulfills its statewide 
mission through a consortium of six (6) affiliate program offices located at the Florida State University, the 
University of Florida, the University of South Florida, the University of Central Florida, Florida Atlantic 
University, and Florida Gulf Coast University. 
 
The FIOG at USF works directly with all USF faculty, staff and practitioner’s university-wide to bring their 
expertise to our clients. All of our USF faculty, staff and practitioners are highly qualified and provide top notch 
services in a variety of critical areas including developing and implementing training and research programs, 
services, and grant and contract administration activities involving federal, state, and local governments, non-profit 
organizations, and the private sector.   

In January 2013, the School of Public Affairs (SPA) at the University of South Florida (USF) was created to merge 
the graduate programs in Urban and Regional Planning and Public Administration, as well as the John Scott 
Dailey Florida Institute of Government. The faculty consists of interdisciplinary group of scholars and former 
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practitioners who share a common commitment to student learning, top-notch scholarship and applied community 
engagement.   

The School’s John Scott Dailey Florida Institute of Government (FIOG) provides training and technical assistance 
to local and state government officials, volunteers and the general public on a wide range of topics, such as team 
building, strategic planning, goal setting and effective communication. The FIOG partners University professionals 
from a variety of disciplines with organizational leaders charged with solving specific local issues to identify, 
evaluate and implement effective solutions. For the purposes of this project. 

CO-LEAD AGENCY 
Collaborative Labs at St. Petersburg College, founded in 2004, specializes in the design, facilitation and 
documentation of highly interactive and dynamic facilitated planning engagements whether in-person, mobile,  
virtual or hybrid. 
 
Strategic planning services are designed to produce maximum benefits in minimal time for clients. At Collaborative 
Labs, strategic visioning is the specialty. With more than 17 years of redefining strategic planning services and 
collaborative problem solving the extensive roster of satisfied clients is a testament to the value-added partnerships 
and lasting results.  Their unique approach to strategic planning services is unparalleled in the industry from 
understanding how to leverage team strengths, enhancing individual performance to aligning business solutions with 
corporate goals. Expert facilitators empower participants to resolve conflicts and competing priorities through 
collaboration, and pinpoint overlapping areas of responsibility to help employees avoid duplication of effort and 
prevent deliverables from slipping through the cracks. 
 
Importantly, Collaborative Labs is known for ensuring that all of your stakeholders have an equal voice in the 
strategic-planning process. This is critical to the success of your endeavor, and produces significantly better results 
than top-down planning. When individual team members are actively involved in contributing to business solutions, 
they feel more invested in the outcomes and take greater pride in organizational achievements – further enhancing 
your potential for success 

OUR SERVICE CAPABILITIES 

The John Scott Dailey Florida Institute of Government (FIOG at USF) works directly with all USF faculty, 
staff and practitioner’s university-wide to bring their expertise to our clients. As part of a regional structure for 
enhanced relationships, the FIOG serves government and non-profit entities within a 9- county region including 
Hardee, Hernando, Highlands, Hillsborough, Manatee, Pasco, Pinellas, Polk and Sarasota. 

With over 25 years of experience in the local community, the Florida Institute of Government at the University of 
South Florida has a vast history of helping government and non-profit entities through visioning and strategic 
planning processes, offering and coordinating trainings, technical assistance, and applied research projects for the 
local community.  Since 1995, the institute has conducted approximately 24,793 workshops and conferences 
statewide in Florida—an average of 2,749 per year. Also, during this same time, approximately 580,685 participants, 
the large majority of whom represent officials and employees from local government in Florida, have attended 
programs resulting in over 2.6 million professional contact hours. The institute has also conducted an estimated 
1,190 technical assistance and applied research projects, an average of 119 annually. 

Collaborative Labs at St. Petersburg College, through an engaging, collaborative process and interactive 
technology (brainstorming and polling technology), are able to bring stakeholders together and help them achieve 
consensus on a shared strategic vision, priorities and accountability. The customized programs are designed to 
foster creative business solutions that create successful outcomes.  The real value of the services provided lies not 
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only within the expert facilitation and collaborative technology, but also in the ability to leverage those resources to 
provide a practical and actionable roadmap for success. A Real-Time Record™ is made available within two to three 
business days to allow the client to start right away on the outcomes of the engagement. 

The Collaborative Labs at St. Petersburg College have facilitated over 3,000 engagements for business and 
organizations within government, municipality, profit and non-profits. These engagements have taken place in 
person at their 10,000 square foot state-of-the-art technology labs, mobile throughout the United States and virtual.  
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Memorandum 
Date: August 17, 2021 

To: Mark LeCouris, City Manager 

From: Bob Robertson, P.E. Project Administration Department Director  

Subject: Spring Blvd/Whitcomb Bayou Area Alternatives 

 
Recommendation 
Alternatives are presented below for consideration by the Board of Commissioners for 
proceeding with addressing short-term and long-term shoreline concerns along 
Whitcomb Bayou. 
 
Summary  
At the June 8, 2021 Regular Session meeting of the Board of Commissioners, the BOC 
considered and discussed options and alternatives to address the subject area.  
Specifically, the BOC was considering pedestrian access and aesthetics of the revetment 
area along the east shoreline of Whitcomb.  After much discussion and input from 
members of the community and from the Sustainability Committee, the BOC ultimately 
decided to consider broader improvement measures including addressing flooding and 
sea level rise in the subject area.  As a result, the BOC asked City Staff to analyze 
alternatives, delivery methods, and funding opportunities for a comprehensive approach 
to addressing the subject area. Staff was also directed to work with Turn the Tide for Tarpon 
and the City Sustainability Committee for input as well.   
 
Four options are presented below. The grant options have been discussed in general with 
representatives of these two organizations.  Their preference is to pursue an approach 
that arrives at construction grant dollars as soon as possible while including adequate 
time for planning and public involvement.  
 
  

Project Administration Department 
324 East Pine Street 

Tarpon Springs FL 34689 
(727) 942-5638 



 

Option 1:  One-grant approach 
 

• This approach would procure the services of Arcadis through Cardno (City 
Engineer of Record) and involve one grant application.  

• The steps to completion would include: 
1. Hire Arcadis through Cardno for approximately $90,000 to prepare a 

Technical Feasibility and Alternatives Analysis (TFAA).  This step is 
essentially a planning phase that will ultimately present three alternatives 
for public input and narrow the selection down to a single project based 
on BOC and public input.  The scope of work also includes a review and 
recommendation funding strategies and opportunities based on the 
selected alternative. 

2. Hire Arcadis through Cardno for $25k-$50k to prepare a grant application 
seeking a multi-million dollar award for engineering and construction – 
consulting pricing depends on the grant that the selected project may be 
eligible for. 

3. Hire an engineering consultant through RFQ process to complete the 
design (using grant funding). 

4. Competitively bid the project and hire a contractor to complete the 
construction (using grant funding). 

 
Estimated City expense = $115,000-$140,000 

 
 
Option 2: Two-grant approach 
 

• This approach would include the services of Arcadis through Cardno (City 
Engineer of Record) and involve two (2) grant applications. 

• The steps to completion would include: 
1. Hire Arcadis through Cardno for $18k to prepare a grant application 

seeking planning funds. 
2. Use the planning grant funds up to a maximum of $300k to complete 

the planning phase, public involvement, funding strategy 
determination, and grant application (requires 25% City matching 
funds in the amount of up to $75,000).   

3. Hire an engineering consultant through RFQ process to complete the 
design (using grant funding). 

4. Competitively bid the project and hire a contractor to complete the 
construction (using grant funding). 

 
Estimated City expense:  $93,000 

  



 

Option 3 – MLK/South Spring infrastructure project 
 
• This approach would begin design immediately for infrastructure and 

roadway improvements at the intersection of MLK Blvd. and South Spring 
Blvd.  

• The purpose of the upgrades is to mitigate sea level rise and frequent 
flooding by raising intersection elevation, installing new stormwater drains, 
and stormwater check valves. 

• City has completed a conceptual design and cost estimate.   
• The final design work would include public involvement. 
 
Estimated City expense:  $600,692 (design, permitting, and construction) 
 
 
 

Option 4 – Vulnerability Assessment and Action Plan (VAAP) 
 

• This approach would await the results a Vulnerability Assessment and 
Action Plan (VAAP).   

• The VAAP is a city-wide assessment of vulnerability to sea level rise and is a 
grant-funded project that is in final scoping/grant contract approval stage 

• Similar to the Stormwater Action Plan in format, the deliverable is a City-
Wide master plan addressing adaptation (resiliency) projects. 

• The Whitcomb Bayou area will be included in the analysis. 
• Its purpose is to identify and prioritize all resiliency projects. This $100,000 

project is 75% grant-funded by an FDEP Coastal Resiliency Grant and is 
expected to take one (1) year to complete.   

 
City expense:  $25,000 (City match) 
 
 



 

 

 
 
 
 
 
 
 

Memorandum 
Date: August 18, 2021 

To: Mark LeCouris, City Manager 

From: Bob Robertson, P.E. Project Administration Department Director  

Subject: Public Input for Rebuild Florida General Infrastructure Program Grant Application 

 
Recommendation 
Approval to proceed with publishing a Connect Tarpon Springs webpage to seek public input on a 
grant application for seawall upgrades.   
 
Summary  
Staff is proposing to apply for a grant to upgrade the seawalls that were recently evaluated in the 
Seawall Master Plan.  In order to qualify to apply for a Rebuild Florida General Infrastructure Program 
grant, the applicant is required to comply with a Public Notice Requirement.  Proposed language for 
public input is presented below. 
 
 
Project:  City-wide upgrade of City-maintained Seawalls. 
 
Description:  A recently completed seawall 
condition assessment evaluated nineteen (19) City-
maintained seawalls. Most of them are in need of 
some level of repair and most of them are 
constructed at elevations that are too low to 
combat sea level rise. This project would upgrade 
all of these seawalls by either repairing, replacing, 
and/or raising the elevation of the wall. 
 
Cost:  The estimated cost to complete this effort is 
$10.5M. The City would seek to issue a Grant 
Anticipation Note (loan) to provide the initial 
funding for the project that would be reimbursed to 
the City by the grant proceeds to pay off the loan. 
 
Comments must be received by [insert date  - 
comment period is 14 days from publication date].   
 
Contact Bob Robertson at rrobertson@ctsfl.us with 
questions 

Project Administration Department 

324 East Pine Street 

Tarpon Springs FL 34689 

(727) 942-5638 

mailto:rrobertson@ctsfl.us






City of Tarpon Springs

Sanitation Proposals

FY 2022 thru FY 2026

Waste Pro Waste Management Orion Waste

Five Year Contract Total 20,498,911$                        28,263,016$                           28,687,370$                        

Increase (Decrease) Percent Increase Percent Increase Percent

Per Month Increase (Decrease) Per Month Increase Per Month Increase

Single Family - Refuse & Recycling 1.15$                                     6.95% 8.46$                                        51.15% 12.41$                                   75.03%

Dumpsters $.21 to $5.16 0.36% $16.62 to $398.94 28.00% $9.91 to $237.94 16.70%

   Depends on size of Dumpster and Pick-ups

   Percentage increase the same across all sizes/pick-ups

VIP Compactors ($5.85)  to ($93.59) -2.90% $56.56 to $904.95 28.00% $109.76 to $1,756.19 54.34%

   Depends on size of Dumpster and Pick-ups

   Percentage increase (decrease) the same across all sizes/pick-ups

Roll Off Pull Charges-Increase Per Pull 10.56$                                  3.31% 251.72$                                   78.80% 70.56$                                   22.09%

Waste Pro Waste Management Orion Waste

Contract Break Out by Type of Service







Trash/Recycle/Yard Waste
Services Survey

SURVEY RESPONSE REPORT
13 August 2021 - 18 August 2021

PROJECT NAME:
Trash/Recycle/Yard Waste Services Survey



SURVEY QUESTIONS

Trash/Recycle/Yard Waste Services Survey : Survey Report for 13 August 2021 to 18 August 2021
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Q1  Which of the following is the MOST IMPORTANT consideration in choosing a sanitation

provider?

111 (53.4%)

111 (53.4%)

54 (26.0%)

54 (26.0%)

43 (20.7%)

43 (20.7%)

Cost Number of Days of Service Other (please specify)

Question options

Mandatory Question (208 response(s))
Question type: Radio Button Question

Trash/Recycle/Yard Waste Services Survey : Survey Report for 13 August 2021 to 18 August 2021
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Anonymous
8/13/2021 12:27 PM

ok

Anonymous
8/13/2021 01:45 PM

They are fine

Anonymous
8/13/2021 01:45 PM

They are all okay with me

Anonymous
8/13/2021 01:46 PM

They are fine

Anonymous
8/13/2021 01:49 PM

I like the current wastepro pickup schedule, do not want to add

more days

Anonymous
8/13/2021 01:53 PM

I like the current schedule, but I do like two days of recycle pick up

as well

Anonymous
8/13/2021 01:56 PM

It would be nice to maintain regular pick up schedule that we

currently have but price is also an important factor.

Anonymous
8/13/2021 01:58 PM

I can manage with 1 pick up per week for both trash and recycle

Anonymous
8/13/2021 01:59 PM

Waste.pro seems to be in the $$ ballpark with keeping pick up still

2 days

Anonymous
8/13/2021 02:02 PM

I prefer option 1, waste management

Anonymous
8/13/2021 02:12 PM

The current schedule is fine. It looks like waste pro will match it so

that's good. Orion Waste is out to lunch...

Anonymous Number 1 is the best. Very happy with WM

Q2  What is your opinion on the proposed pickup schedules outlined in the tables above from

the three proposals?
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8/13/2021 02:15 PM

Anonymous
8/13/2021 02:22 PM

I am in favor if Waste Management because I know the reliability

and sufficiency of schefule.

Anonymous
8/13/2021 02:26 PM

Recycling on the same day as a trash day would obviously be more

convenient, but I'm much more worried about the drastic cost

increase.

Anonymous
8/13/2021 02:29 PM

Dont need recycling two days a week. Other than that, schedules

are good

Anonymous
8/13/2021 02:37 PM

We prefer to have all yard and recycle pick ups to occur on a

regularly scheduled pick day.

Anonymous
8/13/2021 02:39 PM

I like current provider schedule

Anonymous
8/13/2021 02:44 PM

#2 seems goid

Anonymous
8/13/2021 02:55 PM

I am flexible

Anonymous
8/13/2021 03:00 PM

I like the current schedule and the provider does good work

Anonymous
8/13/2021 03:10 PM

Monday and thrusday

Anonymous
8/13/2021 03:14 PM

Monday/Thursday

Anonymous
8/13/2021 03:16 PM

I'm ok with any of them

Anonymous
8/13/2021 03:18 PM

#1 is the most favorable
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Anonymous
8/13/2021 03:45 PM

No more than 2 days a week for any waste to be sitting in people’s

yards and driveways is important.

Anonymous
8/13/2021 03:46 PM

No problem

Anonymous
8/13/2021 04:00 PM

lets look to keep costs as low as possible. Some of the proposed

increases are way to big of an increase. I like having recycling pick

up on the same day as trash but to save money I am ok with pick

up on another day

Anonymous
8/13/2021 04:03 PM

Twice a week. Monday and Thursday or Thursday and Friday it is

OK with me I do not want my utility bill to be increased eight dollars

more a month

Anonymous
8/13/2021 04:13 PM

I prefer the current schedule provided by WM.

Anonymous
8/13/2021 04:13 PM

Prefer recycling same day as trash

Anonymous
8/13/2021 04:17 PM

there should be fewer days and pickups

Anonymous
8/13/2021 04:43 PM

All of the schedules work fine for my family. But I prefer a schedule

where recycling pickup is on a day when trash is also being picked

up.

Anonymous
8/13/2021 04:59 PM

Would prefer yard waste pickup on Mondays due to many

homeowners doing yard work on the weekends.

Anonymous
8/13/2021 05:06 PM

Prefer Waste Management schedule

Anonymous
8/13/2021 05:07 PM

Recycle should be on same day of other service

Anonymous
8/13/2021 05:10 PM

Doesn’t matter as long as it’s twice a week
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Anonymous
8/13/2021 05:23 PM

I like current schedule

Anonymous
8/13/2021 05:24 PM

The proposal #2

Anonymous
8/13/2021 05:25 PM

Prefer Waste Management

Anonymous
8/13/2021 05:26 PM

Waste Management: Increase of almost $9 is a lot for peeps on a

fixed income. Waste Pro: Increase of less than $2 is more

manageable for most people. Orion Waste Solutions: Again,

increase of almost $13 is a lot for most people to manage.

Anonymous
8/13/2021 05:55 PM

The current schedule has worked well

Anonymous
8/13/2021 05:57 PM

Good

Anonymous
8/13/2021 06:05 PM

Fine

Anonymous
8/13/2021 06:11 PM

Days don't matter

Anonymous
8/13/2021 06:20 PM

The pick up schedule is irrelevant, its twice a week no matter how

its done

Anonymous
8/13/2021 06:22 PM

normal

Anonymous
8/13/2021 06:25 PM

I think this should have a new request for proposal done with

detailed explanation of what is being required so that bids can be

compared apples to apples.

Anonymous
8/13/2021 06:26 PM

Fridays are bad
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Anonymous
8/13/2021 06:39 PM

Prefer the schedule we have with waste management

Anonymous
8/13/2021 06:50 PM

Waste Pro on streets too many days Recycle should be on the

same day as a trash day.

Anonymous
8/13/2021 07:02 PM

Waste management please they do a good job at a fair price

Anonymous
8/13/2021 07:04 PM

Thursday Friday yard waste is a poor schedule....At least half the

city would benefit greatly from the Monday

Anonymous
8/13/2021 07:07 PM

I like Waste Pro the best of the 3

Anonymous
8/13/2021 07:15 PM

Orion would be the most confusing for residents.

Anonymous
8/13/2021 07:17 PM

All equal.

Anonymous
8/13/2021 07:27 PM

I like "Waste Pros" separate recycle day. I think that my

recyclables sometimes gets mistaken for trash because the truck

takes both of them.

Anonymous
8/13/2021 07:32 PM

waste management is good now, but if waste pro can limit the

increase, go with them

Anonymous
8/13/2021 07:36 PM

It would be best to keep it on the same days as now however not

at the expense of service and cost.

Anonymous
8/13/2021 07:51 PM

they are okay

Anonymous
8/13/2021 07:56 PM

Stay with the current provider.

Anonymous
8/13/2021 08:19 PM

Too many different services spread over too many days per week
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Anonymous
8/13/2021 09:24 PM

overpriced like all utilities in Tarpon Springs

Anonymous
8/13/2021 10:45 PM

I like the cost of waste pro, but the schedule would be hard to keep

track of. I like our current system and schedule

Anonymous
8/14/2021 12:52 AM

Any are fine with me

Anonymous
8/14/2021 01:27 AM

Happy with existing pickup schedules with Waste Management

Anonymous
8/14/2021 02:45 AM

We live in a Villa community. We cannot afford a change in our

schedules for any $ amount.

Anonymous
8/14/2021 04:20 AM

We need to stay with Our current provider. Service is good and

they’re not here every day of the week. In a minute very polite

Anonymous
8/14/2021 05:22 AM

no biggie for us to change by setting out recyclables on an extra

day - Wednesday- and having the yard waste collected later in the

week - Thur/Fri... Our household simply won't set the yard waste

curbside until the night before the 3rd collection day.

Anonymous
8/14/2021 05:30 AM

Stay with current provider

Anonymous
8/14/2021 05:58 AM

Second one looks good.

Terryryan55
8/14/2021 06:11 AM

They are fine

Anonymous
8/14/2021 06:42 AM

Orion is too expensive and the days are not important to me.

Anonymous
8/14/2021 06:53 AM

Keep what we have, they are doing great job. The current

schedule works great, put your yard waste or recycle out with your

regular waste
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Anonymous
8/14/2021 06:55 AM

Either one

Anonymous
8/14/2021 10:18 AM

Keep to two days of pick up.

Anonymous
8/14/2021 10:30 AM

I like the Waste Management Schedule. I don't want to haul things

down to the street 4 days a week.

Anonymous
8/14/2021 10:44 AM

Happy with waste management proposal, not the price

Anonymous
8/14/2021 10:45 AM

The schedule is fine

Anonymous
8/14/2021 10:48 AM

Schedule by current provider is adequate. Monday yard waste pick

up is great for those weekend yard projects.

Anonymous
8/14/2021 10:56 AM

Pickup days are firm ... no TBD

Anonymous
8/14/2021 11:05 AM

None of them change our regular pick up and I’m fine with the

other

Anonymous
8/14/2021 11:06 AM

Keep it as is... if it ain’t broke, don’t fix it!

Anonymous
8/14/2021 11:11 AM

2 - because it's cheapest. Honestly, we would fine one pickup for

all. Don't need it twice!

Anonymous
8/14/2021 11:20 AM

Must have two Days of service per week. I’m happy with waste

management. And, I love our local guys. Do not switch.

Anonymous
8/14/2021 11:30 AM

Typically, yard waste is gathered on weekends - so Monday seems

to be the best day for yard waste.
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Anonymous
8/14/2021 11:33 AM

I like Monday and Thursday for the West route.

Anonymous
8/14/2021 11:43 AM

I prefer to have yard waste to be picked up on Monday- generally

yard waste are typically generated over the weekend. There should

also be an additional recycling pick up- perhaps having both trash

up days be also recycling days or provide us a larger recycling bin.

Anonymous
8/14/2021 11:58 AM

Schedules are acceptable

Anonymous
8/14/2021 11:58 AM

They are fine.

Anonymous
8/14/2021 12:00 PM

The schedules all seem reasonable

Anonymous
8/14/2021 12:09 PM

I prefer the waste Management schedule

Anonymous
8/14/2021 12:13 PM

I'm happy with Waste Management

Anonymous
8/14/2021 12:55 PM

Keep what we have

Anonymous
8/14/2021 01:17 PM

Need to keep east/west on separate schedule or trash will sit out

all day

Anonymous
8/14/2021 01:23 PM

Not a fan of the 3rd

Anonymous
8/14/2021 01:30 PM

All work for me as I am flexible

Anonymous
8/14/2021 01:41 PM

I would like to keep WM and the current schedule

Anonymous
8/14/2021 01:41 PM

Would opt for 3 day/week pickup (M-W-F) but this is not offered.
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Anonymous
8/14/2021 01:53 PM

I like the current company and schedule

Anonymous
8/14/2021 01:54 PM

Aside from the TBD’s, they are adequate

Anonymous
8/14/2021 02:14 PM

We have been very pleased with Waste Management over the

years. Very pleased. Their schedule is ideal for us. Adding an

extra day to 'get the can or bin to the curb' is an unnecessary

added stress. Please do not do that to us.

Anonymous
8/14/2021 02:20 PM

Like trash and recycles picked up same day and yard waste and

trash other day but together

Anonymous
8/14/2021 02:22 PM

Ok

Anonymous
8/14/2021 02:54 PM

Choose a company that picks up twice per week.

Anonymous
8/14/2021 03:02 PM

Which days do not matter

Anonymous
8/14/2021 03:09 PM

Go with Waste Pro

Anonymous
8/14/2021 03:09 PM

Waste management does a good job now but I also like the second

less costly propssly

Anonymous
8/14/2021 03:15 PM

I like 2 days a week but not a separate day for recycling or yard

waste.

Anonymous
8/14/2021 03:34 PM

I like Waste Pro

Anonymous
8/14/2021 03:46 PM

I really like the waste pro because they would do a seperate

recycling day with only the added cost of 1.12
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Anonymous
8/14/2021 04:10 PM

I like waste management’s schedule. It’s seems to be simpler than

the rest.

Anonymous
8/14/2021 04:31 PM

Ok

Anonymous
8/14/2021 04:48 PM

Doesn't matter

Anonymous
8/14/2021 05:09 PM

Yard waste is best picked up on Monday after people accumulate

more in the weekend.

Anonymous
8/14/2021 05:15 PM

Lesser days the better

Anonymous
8/14/2021 05:35 PM

Stay with Waste Mgmt.

Anonymous
8/14/2021 05:54 PM

It is convenient to have everything only two days a week (as it is

right now). Having to remember days of the week for trash plus

recycling or yard waste is more complicated and would have those

trucks coming through the neighborhoods an extra day of the week.

Nothing is wrong with the current service.

Anonymous
8/14/2021 06:11 PM

The Waste Mgmt makes the most sense to remember which days

to take to the curb plus Yard waste s/b picked up on Monday to

finalize clean up after weekend chores

Anonymous
8/14/2021 06:25 PM

Waste management schedule is least confusing

Anonymous
8/14/2021 07:03 PM

Reasonable. No major difference from current schedule.

Anonymous
8/14/2021 07:18 PM

It is importmant to have recycling pick-up and yard waste pick-up

in addition to regular trash pickup. But I do not need multiple days.

Anonymous
8/14/2021 07:29 PM

my household does not need pickup twice a week. most times we

take everything out every Thursday, since most our waste is
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recyclable.

Anonymous
8/14/2021 07:34 PM

Waste pro

Anonymous
8/14/2021 07:40 PM

keep same monday and thursday, pick up yard waste everyday

during summer as things grow quicker.

Anonymous
8/14/2021 08:00 PM

Current company schedule, yard waste should be Monday

Anonymous
8/14/2021 08:05 PM

I’m ok with any two days for trash pickup.

Anonymous
8/14/2021 09:54 PM

Large waste and Recycling cans should be provided

Anonymous
8/15/2021 12:50 AM

I like the current schedule

Anonymous
8/15/2021 02:54 AM

Waste Management schedule seems to work

Anonymous
8/15/2021 04:05 AM

WM because I like the current schedule.

Anonymous
8/15/2021 04:11 AM

Keep WASTE MGMT AS IS

Anonymous
8/15/2021 04:34 AM

All are fine, I have no preference

Anonymous
8/15/2021 04:36 AM

1 & 2 are better schedule

Anonymous
8/15/2021 04:38 AM

No issues

Anonymous
8/15/2021 04:40 AM

I like the way it is currently
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Anonymous
8/15/2021 05:00 AM

I would be fine with any of these schedules.

Anonymous
8/15/2021 05:16 AM

Happy with WM service, schedule n current price

Anonymous
8/15/2021 05:21 AM

I can make anything work

Anonymous
8/15/2021 05:21 AM

Pick up days don’t matter to me, as long as it’s picked up…

Anonymous
8/15/2021 05:27 AM

Schedule is ok

Anonymous
8/15/2021 05:29 AM

Fine twice weekly

Anonymous
8/15/2021 05:42 AM

2 days with trucks rumbling through the narrow and quiet streets in

our town is enough

Anonymous
8/15/2021 05:50 AM

Stick with wm

Anonymous
8/15/2021 05:55 AM

I like waste management. Only need to remember two days of pick

up

Anonymous
8/15/2021 06:12 AM

they are all good

Anonymous
8/15/2021 06:43 AM

3 pick up days is too many. Prefer the current schedule of pickup.

Anonymous
8/15/2021 06:47 AM

I'm ok with it

Anonymous
8/15/2021 07:02 AM

Not much different from current
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Anonymous
8/15/2021 08:35 AM

Trucks. We already have to deal with school buses 5 days a week

and with the Waste Pro plan, we will have to negotiate our time

around the addition of garbage trucks 5 days a week.

Anonymous
8/15/2021 09:15 AM

Cheapest cost is most important if we will have same or better

service.

Anonymous
8/15/2021 10:13 AM

Waste pro has 3 pick up days...two is plenty!

Anonymous
8/15/2021 12:02 PM

Fine

Anonymous
8/15/2021 12:16 PM

I like the current schedule. The current provider does a good job.

Why such a big increase? 35 - 40%???

Anonymous
8/15/2021 12:49 PM

I would prefer not to have to put trash, yard waste and recycling

out on 3 separate days. Waste management is the better option

Anonymous
8/15/2021 01:01 PM

Fine.

Anonymous
8/15/2021 03:44 PM

Fine

Anonymous
8/15/2021 04:55 PM

They look comparable and don’t have any issue with waste

connection or waste pros.

Anonymous
8/15/2021 06:43 PM

Two days a week is fine

Anonymous
8/15/2021 08:13 PM

Waste management

Anonymous
8/16/2021 07:59 AM

Option 2 waste pro seems to fit best. Small increase in cost but

same amount of days as option 3. And compared to option 1, I can

put recycling out on a different day to save a few dollars
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Anonymous
8/16/2021 08:19 AM

Waste management schedule is good for me

Anonymous
8/16/2021 08:47 AM

Orion provides the best schedule but it comes at a cost. There’s a

great benefit in being able to recycle and trash pickup done on the

same day with a consistent city wide day of yard pickup. Other

than that, the other 2 offer no greater option than the other.

Love2Golf
8/16/2021 09:26 AM

I do not want to change our current schedule because the MOST

important issue for me is to have our yard waste picked up on

Mondays as I only have the weekend to do our yard work. If it were

not picked up until later in the week our yard waste would sit out

and possibly blow around the neighborhood. I also see people

placing it at there curbs several days in advance which would look

bad for our community.

Anonymous
8/16/2021 09:31 AM

Way too many days of collection. Stick with 2 days a week.

s'agapó
8/16/2021 09:36 AM

We are satisfied with our current provider of Waste Management.

We rely on having yard waste picked up on Monday, since the bulk

of our yard work occurs on the weekend. We have concerns for the

wear and tear of our roadways and the intrusion on our

neighborhoods, so we are not in favor of a third pickup day. Thank

you.

Anonymous
8/16/2021 09:52 AM

Trash should only be picked up once per week. Twice is

unnecessary.

bkjackson
8/16/2021 11:43 AM

I am willing to switch over to Waste Pro, not only because it is

cheaper but also because I have seen many times and personally

have had my trash cans ending up in the road instead of in my

yard when I get home. Orion just seems to expensive from the

other two selections.

Anonymous
8/16/2021 12:25 PM

i like the proposed pick up days

Anonymous
8/16/2021 12:36 PM

I like the current schedule.
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Anonymous
8/16/2021 12:54 PM

Not much difference. Waste Management used to pick up recycling

twice per week but cut it to once a week and now wants to

increase cost by 40% for this lower service. It does not make

financial sense.

Anonymous
8/16/2021 12:59 PM

All are acceptable

Anonymous
8/16/2021 02:48 PM

The schedules look good

Anonymous
8/16/2021 04:18 PM

prefer 2 days but if its keeps cost down then we can except 3 days

a week

Anonymous
8/17/2021 04:40 AM

Fine

Anonymous
8/17/2021 05:00 AM

I think as long as trash is being picked up twice a week at least

regardless of which days is fine.

Anonymous
8/17/2021 05:40 AM

Waste Mgmt and Waste Pro dates are fine. Do not like Orion.

Julie.A
8/17/2021 06:18 AM

yard waste should be Monday after doing yard waste all weekend

Anonymous
8/17/2021 05:54 AM

I like what we have

Anonymous
8/17/2021 10:14 AM

Recycling collection on my same day as trash.

Anonymous
8/18/2021 07:53 AM

Not important the days of pickup, just want the trash picked up.

Anonymous
8/18/2021 08:38 AM

Keep the one we have.

Anonymous Waste Management's schedule is preferable.
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8/18/2021 11:17 AM

Anonymous
8/18/2021 11:55 AM

2

Anonymous
8/18/2021 12:11 PM

I don't believe our current pickup schedule service is worth a 40%

increase.

Anonymous
8/18/2021 01:53 PM

Preferable

Anonymous
8/18/2021 01:56 PM

Waste Management's schedule is the best. It is what I have now

and I don't want to change it.

Anonymous
8/18/2021 02:00 PM

Waste management schedule is best.

Anonymous
8/18/2021 02:00 PM

Preference is WM's schedule - Monday-Thursday

Anonymous
8/18/2021 02:24 PM

Waste Managememt’s schedule is best. Fewer days and trucks on

the road - same services. Only 3 days a week. Excellent!

Anonymous
8/18/2021 04:24 PM

The schedules seem to be reasonable.

Optional question (190 response(s), 18 skipped)

Question type: Essay Question
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Q3  "Roll Off Services" (open containers brought to a site) that are over 10 yards capacity has

always been included in the City's contract for sanitation services. This can lower the overall 

cost of services; however, this does not allow for individuals to choose their own roll off 
service.

19 (9.1%)

19 (9.1%)

114 (54.8%)

114 (54.8%)

75 (36.1%)

75 (36.1%)

Yes No No Opinion

Question options

Mandatory Question (208 response(s))
Question type: Radio Button Question
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Anonymous
8/13/2021 01:45 PM

Please make sure that whoever you choose is using a true

recycling truck and not a trash truck to get our recycling like

currently. I dislike paying for recycling and seeing it picked up in a

truck that you can smell is full of trash.

Anonymous
8/13/2021 01:45 PM

I am very happy with the service we receive from current provider.

Anonymous
8/13/2021 01:46 PM

Would love to have larger recycling cans!

Anonymous
8/13/2021 01:53 PM

Adding an additional clean up day would be very useful

Anonymous
8/13/2021 02:15 PM

You get what you pay for. No way you can accompany service this

community for six trucks, not possible. If you don’t believe it simple

do the math

Anonymous
8/13/2021 02:22 PM

The current satisfaction with Waste Management should

encourage both sides to renegotiate the cost.

Anonymous
8/13/2021 02:29 PM

Will the semi annual bulk pick up be considered? This is helpful.

Anonymous
8/13/2021 02:37 PM

We have been satisfied with the services provided by Waste

Management for the last 6 years and the current schedule. I am ok

with the increase cost proposed to continue to use them for the

sanitation services.

Anonymous
8/13/2021 02:39 PM

I have been very pleased with current provider. Their service

personnel are cordial, friendly and hard working. I would

recommend keeping current provider.

Q4  Do you have any other comments you would like to share that could help the Board of

Commissioners decide on sanitation services?

Question type: Radio Button Question
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Anonymous
8/13/2021 02:55 PM

It is helpful to have the large rolled trash and recycling system.

They are safer for the works to use. Helps prevent injury. That cost

helps to keep the overall expense low.

Anonymous
8/13/2021 03:00 PM

Lowest cost is not always best and the current provider does a

good job

Anonymous
8/13/2021 03:10 PM

Service we have is great.

Anonymous
8/13/2021 03:14 PM

N/A

Anonymous
8/13/2021 03:16 PM

As long as quality of service is the same as we have now why not

save everyone some money.

Anonymous
8/13/2021 03:18 PM

I’ve heard horror stories of companies other than Waste

Management not having enough employees and going weeks

without pickup. Leave it alone!

Anonymous
8/13/2021 03:46 PM

We have never had any issues with Waste Management. I see no

reason to fix what isn't broken

Anonymous
8/13/2021 04:00 PM

keep the cost down. too many things are going up in price now.

this is ridiculous

Anonymous
8/13/2021 04:13 PM

We cannot handle large carts and do not want to see trucks on our

roads every day of the week. Streets are narrow and WM has been

thoughtful and courteous in letting us by. We have no assurance

that Waste Pro hires employees who will do that and they would be

on the roads 5 days a week.

Anonymous
8/13/2021 04:17 PM

please consider the air and noise pollution and provide fewer trips

Anonymous
8/13/2021 04:43 PM

We’ve been very happy with our current services, and given the

existing options I’d choose to continue with them despite the fee

increase.
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Anonymous
8/13/2021 05:06 PM

Would like standardized garbage containers.

Anonymous
8/13/2021 05:07 PM

Do others actually recycle? Or put in normal garbage truck like

they do now?

Anonymous
8/13/2021 05:10 PM

Please lower our bills. Our monthly water/sewer bills are

outrageous here in Tarpon

Anonymous
8/13/2021 05:23 PM

I’m nervous aboit switching providers when we haven’t had a

problem woth service. My sister lives in north Lauderdale and

wastepro lost the contract even though they were 20 a month

cheaper because of bad service.

Anonymous
8/13/2021 05:24 PM

At this time none

Anonymous
8/13/2021 05:25 PM

Very pleased with current Waste Management service. Hope you

keep it! They always do a great job! Never have had a problem

with them! Like their schedule also.

Anonymous
8/13/2021 05:26 PM

Just keep in mind our low income people and senior citizens.

These are the folks who will be hurting the most if the monthly

increase is extreme (including me).

Anonymous
8/13/2021 05:57 PM

Keep current provider

Anonymous
8/13/2021 06:11 PM

WM has done a good job. If it ain't broke, don't fix it.

Anonymous
8/13/2021 06:22 PM

Waste Management crews have often been very late on Thursdays

when it is recycling and trash pick up day in Westwinds. As late as

6pm some days to finish our street off Meres Blvd. They start

shortly after 8am.They need more trucks or better routing. They

also removed one of my three recycle green bins recently for no

good reason other than we homeowners are only supposed to

have two. I had brought the third one from another region. The

individual crews are normally good so this speaks to either a
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Management problem or other unresolved issue.

Anonymous
8/13/2021 06:25 PM

Rebid the process with an accurate detailed RFPw

Anonymous
8/13/2021 06:39 PM

Cheaper is not always better. Waste Management has proven

themselves and give back to the community. They do a good job.

Sometimes it’s worth paying a little more for good service

Anonymous
8/13/2021 06:50 PM

City revenues have increased due to increase in taxable property

values. Could the city absorb a portion of the increase rather than

passing it all through to the residents?Also, can counterproposals

to the bids be made to negotiate lower rates?

Anonymous
8/13/2021 07:02 PM

Don't fix what isn't broke!

Anonymous
8/13/2021 07:04 PM

I currently contract with Waste Pro to empty an 8 yard dumpster 3

days a week in unincorporated Tarpon....Their customer service

borders on nonexistent!! Also I see no reason to hold

contractors/homeowners hostage on rolloffs for one off use. Let

free market set the pricing and availability for quicker service....I

understand it's less expensive but 6 trucks 5 days a week does not

seem worth it or efficient and service will drop for sure....Thank you

for involving us with feedback

Anonymous
8/13/2021 07:15 PM

Cost is important. Residents don’t want to pay more. A 50%

increase in service fee is unacceptable.

Anonymous
8/13/2021 07:27 PM

I like the recyclables on a different day.

Anonymous
8/13/2021 07:32 PM

waste management comes at 4pm on mondays and thursdays

now, however i get that we are a new development. still kinda late.

Anonymous
8/13/2021 07:51 PM

I have one th0ought I do not understand why the garbagr truck

(waste management) will pick up one street leaves comes back

later to do the other side our street houses are like right across

from each other so if my house is 613 why not go across to 612?

yes i do realize not all streets are made the same
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Anonymous
8/13/2021 08:19 PM

Anonymous
8/13/2021 09:24 PM

Find one this is reasonable and reliant .

Anonymous
8/14/2021 12:52 AM

Save money

Anonymous
8/14/2021 01:27 AM

Always happy with Waste Management. Employees are always

helpful, courteous and cheerful. Pickups are on schedule and there

is never stray garbage.

Anonymous
8/14/2021 02:45 AM

Stop messing around with what works just to save a few $!!!

Anonymous
8/14/2021 04:20 AM

We need to try to renegotiate with our current provider. They may

be able to come in a little less but I wouldn’t leave them

Anonymous
8/14/2021 05:22 AM

be sure to keep the residents well informed about all waste

collection matters. This utility is the most visible and necessary

utility the city provides.

Anonymous
8/14/2021 05:58 AM

New company should work on education regarding recycling. Most

people don't do it correctly. Love the yard waste pickup.

Terryryan55
8/14/2021 06:11 AM

Reliable at the best price

Anonymous
8/14/2021 06:53 AM

I hope it does not change

Anonymous
8/14/2021 06:55 AM

I think it depends on your budget as to how important cost is. What

about compost? I would like the capability to dump if that’s what a

roll off service is.

Anonymous As much as I don't want to spend any more money, I think Waste
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8/14/2021 10:30 AM Management has done a good job in the past. It also has the least

number of pickup days, which is sufficient for us.

Anonymous
8/14/2021 10:41 AM

Keep costs low please.

Anonymous
8/14/2021 10:48 AM

Please keep costs as low as possible; consider those on fixed

incomes.

Anonymous
8/14/2021 10:56 AM

Current recycle truck, does not separate cardboard from bottles,

instead of having 2 bins marked for type of recycle, one bin ,

possibly larger, but not huge ...to replaces the bins

Anonymous
8/14/2021 11:05 AM

Waste management has been good. I would like a larger recycling

container - and the option for additional pickup at a cost to us or

before hurricanes/storms to be able to bring debris someone last

minute

Anonymous
8/14/2021 11:06 AM

Seriously, I tell people to live in Tarpon because we have a great

trash service! I love, love, love the twice a year bulk pickup! Don’t

forget... you get what you pay for!

Anonymous
8/14/2021 11:20 AM

I use local Chase and Green for open container, large project,

needs. Keep waste management. Tell them we want them to invest

in our city by sponsoring our special community events.

Anonymous
8/14/2021 11:30 AM

We really like the current providers. They are nice and helpful. We

would hate to lose something that is working for an unknown. This

company is reliable, kind, and efficient.

Anonymous
8/14/2021 11:33 AM

Please make recycling a bigger priority. Would love to have bigger

bins for recycling. So much can’t fit in the small containers.

Anonymous
8/14/2021 11:43 AM

It would be nice to have a consistent trash cans and recycling cans

like other communities have instead of having residents purchasing

their own cans of various sizes.

Anonymous N/A
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8/14/2021 11:58 AM

Anonymous
8/14/2021 11:58 AM

With today economy,I feel anything that can help the community

with lower cost would be great! Now let’s do something about our

water bills!

Anonymous
8/14/2021 12:00 PM

Check into the reliability of vendors before choosing one. I'm happy

with the reliability of Waste Management. Don't know the others.

Anonymous
8/14/2021 12:09 PM

I like the current provider (waste management ) they do a terrific

job - especially around holidays; they cope well with the weather (

downpours, lightning) and are courteous and consistent

Anonymous
8/14/2021 12:13 PM

We are happy with Waste Management.

Anonymous
8/14/2021 12:55 PM

Keep waste management

Anonymous
8/14/2021 01:17 PM

Keep separate east/west and go for lowest cost

Anonymous
8/14/2021 01:30 PM

Cost savings is important along with quality of service and

consistency.

Anonymous
8/14/2021 01:41 PM

I prefer WM. They have been reliable through the years.

Anonymous
8/14/2021 01:53 PM

The current service has done a very good job and I would like to

see it continue.

Anonymous
8/14/2021 01:54 PM

I am satisfied with the service provided by Waste Mgt.

Anonymous
8/14/2021 02:14 PM

Adding larger carts and more carts (i.e. garbage cart on wheels

AND a recycling cart on wheels) to my household is actually a

problem. It is a storage problem, and it adds difficulty to taking out

the garbage and taking out the recycling. Too many households do

not take their garbage can and/or recycling bin back to storage or
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to their garage, after the garbage or recycling is picked up. If we

add an extra day of having carts at the curb, we have the very real

possibility of garbage carts and recycling carts staying in front

yards and at curbside almost EVERY day of the week. That is an

unpleasant and unsightly possibility.

Anonymous
8/14/2021 02:22 PM

Waste Pro please

Anonymous
8/14/2021 02:54 PM

Thank you!

Anonymous
8/14/2021 03:02 PM

Free garbage cans would be nice.

Anonymous
8/14/2021 03:09 PM

Go with Waste Pro, people will get used to change in pick up in a

few days. Too much savings to pass up.

Anonymous
8/14/2021 03:09 PM

Would be nice to have standard trash containers that can be

picked up with the truck rather than men picking up by hand

Anonymous
8/14/2021 03:34 PM

Waste pro appears to offer the best value proposition

Anonymous
8/14/2021 04:10 PM

Please stay with waste management. They are good and reliable.

Always show up on scheduled days. Friendly staff too

Anonymous
8/14/2021 04:48 PM

Keep current provider.

Anonymous
8/14/2021 05:09 PM

No cost increase would be better. Get more quotes. You just lost

over $700K to settle a stupid lawsuit that could have been avoided

by giving a simple permit. Don’t keep saddling residents with bills.

Anonymous
8/14/2021 05:35 PM

Waste Mgmt does a great job in our subdivision. Keep them.

Anonymous
8/14/2021 05:54 PM

Nothing is wrong with the current service. As the saying goes, "if it

ain't broke, don't fix it." Why are you even wasting time on this?
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Anonymous
8/14/2021 06:11 PM

I like the current provider. They are nice 

Anonymous
8/14/2021 06:11 PM

Waste Pro pricing is most appealing while Waste Mgmts schedule

makes more sense especially for our elderly who have a hard time

keeping track of what day it is let alone a pick up schedule

covering more than 2 days/week

Anonymous
8/14/2021 07:03 PM

Waste Pro, as the lowest cost provider, should be selected.

Anonymous
8/14/2021 07:29 PM

A mechanized waste collection system with uniform trash bins and

trucks with receptors alongside waste collection spots per block

that would decrease the collection stops of each route would be

more efficient and cost effective I believe. The current status with

people manually emptying bins and stopping on every lot seems

archaic, slow, and labor intensive . I don't know if there are any

options or thoughts on that, or the Board relies solely on what the

vendors are offering, and can't really ask for something different.

Anonymous
8/14/2021 07:59 PM

Please make reservations y long easy and convenient so that more

citizens participate.

Anonymous
8/14/2021 08:00 PM

Do not use Orion!!!!

Anonymous
8/15/2021 02:54 AM

We had Waste Management in Charlotte County. They provided us

with large rolling cans (96 gal) as part of the contract along with a

64 gal recycling can. They were great and very sturdy. The cost of

the service was also included in our yearly property taxes.

Anonymous
8/15/2021 04:05 AM

None

Anonymous
8/15/2021 04:11 AM

KEEP WASTE MGMT AND ITS EMPLOYEES AND COST

LOWERED THE WAY IT US

Anonymous
8/15/2021 04:34 AM

Recycling is more important to me than trash. We recycle twice as

much as we create garbage. Having a weekly pickup for recycling

Trash/Recycle/Yard Waste Services Survey : Survey Report for 13 August 2021 to 18 August 2021

Page 28 of 34



is important and the reliability of the service. Thanks!

Anonymous
8/15/2021 04:36 AM

Renegotiate with waste management for lower rate to keep their

services

Anonymous
8/15/2021 04:40 AM

If possible, we should consider chase and green for services when

available

Anonymous
8/15/2021 05:00 AM

We have been very happy with the current company.

Anonymous
8/15/2021 05:21 AM

I’m not a fan of change, but the Waste Management increase is too

much, on top of our already outrageous water bills.

Anonymous
8/15/2021 05:21 AM

No

Anonymous
8/15/2021 05:27 AM

Wastepro should be considered due to cost for same service

Anonymous
8/15/2021 05:42 AM

Not knowing if this has already been done to arrive at the figures

you’re presenting to us but assuming there have been

negotiations?

Anonymous
8/15/2021 05:50 AM

Stop fucking around and keep wm

Anonymous
8/15/2021 05:55 AM

If roll off waste removal is part of my cost and I’m not using it, I

vote for removing it from our plan. Let the home owners and

builders who need it pay their own costs.

Anonymous
8/15/2021 06:12 AM

no... pick which ever is best for the city

Anonymous
8/15/2021 08:35 AM

Though the BoC will decide one way or another, Waste

Management has done well for our city. From what I have read,

Waste Pro wants us to use 96 gallon containers and 65 gallon

recycle containers. I live in an HOA and have no place to stow
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these bins, and we are not supposed to leave them in plain sight.

Anonymous
8/15/2021 09:15 AM

No one wants to pay more for less service. Cost is the most

important element. Residents here already pay huge property

tastes, water bills and high insurance premiums. We do not want to

pay $8 more for what we are getting.

Anonymous
8/15/2021 10:13 AM

The number, age and quality of the equipment must support the 64

gal container pick up and have safety features to prevent worker

injury.

Anonymous
8/15/2021 12:16 PM

Can the current provider state why such a big increase? Is there a

good reason for it.

Anonymous
8/15/2021 12:49 PM

I would prefer to stay with Waste management. Their service has

been great. I do not have an issue with an extra $10 per month.

Anonymous
8/15/2021 01:01 PM

N/A

Anonymous
8/15/2021 03:44 PM

no

Anonymous
8/15/2021 04:55 PM

Would be nice to have supplied trash cans.

Anonymous
8/15/2021 06:43 PM

Cheaper is better

Anonymous
8/15/2021 08:13 PM

Negotiate better. There’s nothing wrong with WM. Our cost lower

Anonymous
8/16/2021 07:59 AM

Please go with the cheaper option. I like separate days for

separate things and can save a few bucks. Thank you

Anonymous
8/16/2021 08:19 AM

Current Service is excellent and the charges are reasonable
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Anonymous
8/16/2021 08:47 AM

Perhaps the city can seek to negotiate the $1.15 extra from Waste

Pro to avoid the service charge increase to its residents.

Love2Golf
8/16/2021 09:26 AM

I really prefer not to change. Our level of service has been very

good and that Monday yard waste pick up is a game changer for

me. I understand the cost of doing business increases with time

and therefore I am willing to pay the extra cost involved. Thank

You! PS. If there are citizens who are having difficulty paying for

this service, maybe a box could be placed on our bill and we could

check the box and pay a little extra each billing cycle to help the

people in need.

Anonymous
8/16/2021 09:31 AM

I had Waste Pro in Dunedin. There were several times that my

garbage was missed. EVERY Time I called, I never got a person to

answer the phone and never got a call back from anyone. I would

guess it was 15 times in total. Read their reviews, almost every

review mimics my experience. FYI Waste Pro has been canceled

in some cities in Florida due to them not being able to fulfill their

responsibilities while huge piles of garbage accumulated. These

were cities roughly the size of Tarpon.

s'agapó
8/16/2021 09:36 AM

I am pleased with our current service provider. I have concerns

regarding Waste Pro when I read consistently negative reviews on

their Facebook page (Waste Pro Clearwater).

Anonymous
8/16/2021 12:25 PM

no

Anonymous
8/16/2021 12:54 PM

We need bigger recycling containers or twice a week pickup.

Nobody deserves a 40% increase in “pay” for the same job. If they

are not making as much profit, maybe they should have planned

better.

Anonymous
8/16/2021 02:48 PM

No

Anonymous
8/16/2021 04:18 PM

with inflation what will the difference in monthly residental costs be

assuming inflation ?

Anonymous Need a better service that uses larger standardized bins like in
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8/17/2021 04:40 AM Tampa

Anonymous
8/17/2021 05:00 AM

Larger recycle cans would be great!

Anonymous
8/17/2021 05:40 AM

Waste Management has reliable service but the increase in price

isn’t entirely justified. What do other services do we get for the

increase in price? Orion’s billing is a nightmare! I’ve been working

with them for 2 years to get my fathers account reconciled. They

promised a new trash can about 18 months ago after multiple calls,

still have not received it. They skip pick ups are don’t credit the

account. I don’t have experience with Waste Pro but look at the

reliability before accepting their low price. Thanks.

Julie.A
8/17/2021 06:18 AM

no

Anonymous
8/17/2021 05:54 AM

WM has always done a great job in the 21 years I have lived in my

home

Anonymous
8/17/2021 10:14 AM

We need reliable and dependable trash collection - don't pick a

company that can't do the job.

Anonymous
8/18/2021 07:53 AM

Want reliable service at lowest cost.

Anonymous
8/18/2021 08:38 AM

Dunedin has only once a week pick up as far as I know but they do

provide one very large rolling trash container and a very large

recycle container. This might be a consideration for Tarpon

Springs.

Anonymous
8/18/2021 11:17 AM

We like our long term service provider and our drivers.

Anonymous
8/18/2021 11:55 AM

A 40% increase is unacceptable. Thank you for looking in to other

options.

Anonymous
8/18/2021 12:11 PM

I don't find disturbing that a company that has a contract with the

city (any city) believe it's reasonable to increase the cost of service
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40%, ESPECIALLY during the crisis we have to endure for nearly

1.5 years. Fortunately for waste management, there jobs are

secured. This increase is reasonable and unacceptable. It actually

seems like price gouging and using the crisis to exploit the elderly.

Just because the price of lumber and other things that are imported

has gone up temporarily does not give other service providers free

reign to jack up prices only to follow suit. Thank for asking the

opinion of the general public.

Anonymous
8/18/2021 01:53 PM

Waste Management is a leader Nationwide in service & reliability.

Anonymous
8/18/2021 01:56 PM

I really like my Waste Management driver and do not want to see a

change. I understand that prices are going up for everything and I

am okay with paying more for the service that I want. The drivers

are very safe in my neighborhood and that is important.

Anonymous
8/18/2021 02:00 PM

WM has the experience and Corporate support to service our City

Anonymous
8/18/2021 02:24 PM

I like Tarpon Springs’ current garbage service. No issues. Don’t

want to risk someone else coming into the community that is

untested and unfamiliar with Tarpon Springs.

Anonymous
8/18/2021 04:24 PM

I would just like the BOCC to do what is right for the community

and not their pockets.

Optional question (139 response(s), 69 skipped)

Question type: Essay Question
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Q5  What is your relationship to Tarpon Springs? (check all that apply)

179 (86.1%)

179 (86.1%)

17 (8.2%)

17 (8.2%)

14 (6.7%)

14 (6.7%)

11 (5.3%)

11 (5.3%)

Resident of Tarpon Springs Resident of Unincorporated Tarpon Springs Using Sanitation Services

Tarpon Springs Business Owner Other (please specify)

Question options

20
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Mandatory Question (208 response(s))
Question type: Checkbox Question
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FLAGSHIP BANK
APPLICATION #21-26
SITE PLAN REVIEW

Planning and Zoning Board – August 16, 2021

Board of Commissioners – August 24, 2021



LOCATION & CONTEXT

SITE



• Southeast corner of South Pinellas Drive and Meres 
Boulevard

• App #21-26, Resolution 2021-44 – Site Plan Review –
Flagship Bank

• 3,327 square feet of gross floor area on 0.69 acres

• Financial Institution

• Shares drainage and site access with Winn Dixie 
Shopping Center

• Neighborhood Business (NB) zoning district

• Commercial Limited (CL) Future Land Use Map category

• Applicant / Owner: Flagship Bank

• Agent: Gary A. Boucher, P.E., Ozona Engineering, Inc.

REQUEST



SITE 
PLAN



SITE PLAN OVERLAY (ACCESS HIGHLIGHTED)
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LANDSCAPE PLAN OVERLAY



ARCHITECTURAL RENDERING



Resolution 2021-44

• APPROVAL of site plan subject to recommended conditions 
addressing:

1. Requirement of signage and pavement marking restricting the South 
Pinellas Avenue driveway to a right-in / right-out configuration. 

2. Requirement of sidewalk connection to the existing South Pinellas 
Avenue sidewalk.

3. Provision of lighting detail showing compliance with new City 
standards.

4. Meeting the minimum criteria of the Land Development Code and all 
other jurisdictions.

5. Consistency of construction plans shall be consistent with the 
approved site plan and payment of all requisite fees.

6. Expiration of Site Plan approval in one year unless a building permit 
application has been received by the City.

PRELIMINARY STAFF RECOMMENDATION



The Planning and Zoning Board (Board) heard this 
item at their regular meeting of August 16, 2021.  

The Board expressed concern regarding the 
necessity of the direct access point to U.S. Alternate 
Highway 19, especially in the context of existing 
multiple driveways by which customers could enter 
and exit the site.

PLANNING AND ZONING BOARD RECOMMENDATION



DRIVEWAYS IN THE AREA



The Planning and Zoning Board unanimously 
recommended approval of Resolution 2021-44 with 
all recommended staff conditions, modifying 
condition #1 to read as follows:

“The access point from Alternate 19 shall be 
configured to allow a right turn into the property 
only.”  

There was no public comment received at the 
meeting.

PLANNING AND ZONING BOARD RECOMMENDATION
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CITY OF TARPON SPRINGS 

PLANNING & ZONING BOARD / BOARD OF COMMISSIONERS 
[AUGUST 16, 2021 / AUGUST 24, 2021] 

 
STAFF REPORT – AUGUST 17, 2021 

 
Application No. / Project Title: #21-26 (Flagship Bank) 

Staff:    Patricia McNeese, Principal Planner 

Applicant / Owner:  Flagship Bank 

Property Size:   0.69 acres 

Current Zoning:   Neighborhood Business (NB) 

Current Land Use:  Commercial Limited (CL) 

Location / Parcel ID:  Southeast corner of South Pinellas Avenue and Meres Boulevard /          
13-27-15-00000-420-0120 

 
BACKGROUND SUMMARY: 
The applicant, Flagship Bank, wishes to construct a financial institution (bank) on the property.  The 
proposed project includes a one-story building of 3,327 square feet in gross floor area and parking 
that serves the building.  It is located on the southeast corner of South Pinellas Avenue and Meres 
Boulevard and, although not under the same ownership, is functionally situated as an outparcel of 
the Winn Dixie shopping center on that corner. 
 
PRELIMINARY STAFF RECOMMENDATION: 
Staff finds the application for site plan approval consistent with the applicable review criteria and 
recommends APPROVAL of Resolution 2021-44, subject to the following: 
 
1. The project shall include signage and pavement markings that restrict the South Pinellas 

Avenue driveway connection to a right-in/right-out configuration.  Written confirmation of this 
configuration from the Florida Department of Transportation shall be provided with the 
application for a building permit. 
 

2. The applicant shall provide a sidewalk connection to the existing South Pinellas Avenue 
sidewalk. 

 
3. The applicant shall include a detail showing compliance of all proposed on-site lighting with the 

design standards in Section 127.06 of the Land Development Code. 
 
4. The developer is responsible for meeting the minimum criteria of the Land Development Code 

and for acquiring all other jurisdictional permits and approvals. 
 

5. Construction plans shall be consistent with the approved site plan. All requisite fees attendant 
to the project shall be paid in accordance with the Land Development Code. 
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6. The site plan shall expire at one year from the effective date unless an application has been 

filed for a building permit with construction plans signed and sealed by a registered engineer 
licensed in the State of Florida. 

 
PLANNING AND ZONING BOARD RECOMMENDATION: 
The Planning and Zoning Board reviewed this item at their regular meeting of August 16, 2021.  The 
Board expressed concern regarding the necessity of the direct access point to U.S. Alternate Highway 
19, especially in the context of existing multiple driveways by which customers could enter and exit 
the site.  The Board unanimously recommended approval of Resolution 2021-44 with all 
recommended staff conditions, modifying condition #1 to read as follows: “The access point from 
Alternate 19 shall be configured to allow a right turn into the property only.”  There was no public 
comment received at the meeting. 
 
CURRENT PROPERTY INFORMATION:  

Use of Property: Vacant 

Site Features: The site is cleared with few trees. 

Flood Hazards: This property is located within flood zone AE.  

Vehicle Access: 

The property has existing curb cut access from South Pinellas 
Avenue to the west and from the Winn Dixie shopping center 
driveway to the east.  The shopping center driveway has direct 
access to Meres Boulevard to the north. 

 
SURROUNDING ZONING & USE: 

 Zoning: Use: 

North: 
SDa South Gateway transect district of 
the Downtown/Sponge Docks Special 
Area Plan 

Shopping center (Manatee Plaza) 

South: Planned Development-Mixed Use Shopping center (Winn Dixie Plaza) 

East: Planned Development-Mixed Use Shopping center (Winn Dixie Plaza) 

West: Residential Office (RO) Vacant 

 
SITE PLAN REVIEW PROCEDURES & STANDARDS: 
The Technical Review Committee (TRC) last reviewed this project at their regular meeting of July 1, 
2021 and determined that the application was complete and ready for processing.  Section 210.03 of 
the Land Development Code (LDC) sets the compliance standards for a Site Plan.  Each standard is 
listed below followed by the staff’s analysis: 
 
COMPLIANCE WITH ALL APPLICABLE PROVISIONS OF THE LDC:  
Analysis: The property is located within the Neighborhood Business (NB) zoning district.  This district 
permits financial institutions as a use by right.  The proposed site plan is consistent with the 
requirements of the NB zoning district.  Property zonings along this portion of South Pinellas Avenue 
are characterized by retail and office uses to the north and south, plus relatively high density  
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residential development further south.  The proposed bank is consistent with the NB zoning district 
and with the current and future planned character of this commercial / mixed corridor.  Notable 
components of code compliance include the following: 
 

• Vehicular Access: The property includes one access to a public roadway, South Pinellas Avenue, 
and enjoys internal driveways that connect to Meres Boulevard through the Winn Dixie shopping 
plaza and to the Icaria Apartments further south.  The South Pinellas Avenue driveway is very 
close to the Meres Boulevard intersection.  Staff has recommended a condition to use 
appropriate signage prohibiting the left turn (southbound) movement for vehicles exiting the 
bank driveway onto South Pinellas Avenue. 

• Pedestrian Access: Access from existing sidewalks on South Pinellas Avenue and Meres Boulevard 
was requested by the TRC.  The applicant has supplied the sidewalk connection to Meres 
Boulevard.  The connection to South Pinellas Avenue is recommended as a condition to be 
provided with the submittal of a building permit application. 

• Public Art: The applicant has stated that the project will not exceed the $1,000,000 aggregate job 
value that would require the placement of public art under Section 296.00 of the Land 
Development Code (LDC). 

• Drainage: The stormwater handling for this property is coordinated with the larger Winn Dixie 
property. 

• Landscaping: Based on a comment from the City Arborist, the applicant has adjusted the species 
selection for trees located in driveway visibility triangles to ensure that the height and diameter 
limits are not exceeded in those areas.  The applicant has adjusted the proposed understory trees 
in those areas from holly species to crepe myrtle. 

• Signage and Lighting Design: The applicant has included a detail for signage that meets Section 
127.06 of the LDC.  A detail for lighting is also required and is recommended as a condition to be 
provided with the submittal of a building permit application. 

 
COMPLIANCE WITH THE CITY’S COMPREHENSIVE PLAN: 
The project site is located in the Commercial Limited (CL) Future Land Use Map (FLUM) category 
which designates ”areas for the development of commercial uses, attractions, and accommodations 
for the tourist oriented economy” (Policy 2.4.2).  Primary uses include retail commercial, commercial 
/ business service, and transient accommodation.  The site is functionally situated as an outparcel to 
the Winn Dixie shopping plaza and is coordinated with that project with respect to facilities 
(stormwater and vehicular access).  The proposed bank would serve a relatively high residential 
density in the immediate area (Green Dolphin and Icaria Apartment developments) as well as a wider 
customer base in the southern region of the City.  It is also adjacent to the City’s activity center 
(Community Redevelopment District).  The zonings and uses in this area, including the proposed use, 
are consistent with the intent of the FLUM designations that indicate a planned mixed corridor area 
along this portion of South Pinellas Avenue.  The applicant’s project is consistent with the City’s 
Comprehensive Plan. 
 
COMPLIANCE WITH THE CITY’S CONCURRENCY MANAGEMENT SYSTEM: 
Article VIII of the Land Development Code requires that public facilities be available concurrent with 
impacts from development. Facilities impacts are listed in the table below. The applicant has 
presented a calculation for vehicular trip generation that accounts for pass-by trips, generating a net  
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result of 48 new trips.  Internal capture associated with the adjacent connected Winn Dixie shopping 
center and the Icaria Apartments is also expected as is a greater potential for bicycle and pedestrian 
modes of transportation, especially from Icaria Apartments customers.  The project is not expected 
to degrade the levels of services for any of the listed facilities.  
 
 
 
 
 
 
 
 
 
COMPLIANCE WITH ALL OTHER APPLICABLE CITY BUILDING CODES: 
The property is located within the Neighborhood Business (NB) zoning district.  This district permits 
financial institutions as a use by right.  The proposed site plan is consistent with the permitted uses 
and requirements of the NB zoning district, as described above.  The project is expected to be in 
compliance with all other City codes.  Staff has recommended specific conditions for those items 
needing other jurisdictional coordination or additional notations on the site plan. 
 
ATTACHMENTS: 
1. Slide Show Presentation 
2. Elevation Views 
3. Architectural Rendering 
4. Resolution 2021-44 
5. Legal Description (Exhibit A) 
6. Survey and Site Plan (Exhibit B) 

 

Facility Proposed Impacts 
Facility Proposed Impacts 

Potable 
Water: 

120 gallons per day 
Solid Waste: 1.56 tons per year 

Wastewater: 120 gallons per day 
Transportation: 48 peak hour trips 
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RESOLUTION NO. 2021-44 

 
A RESOLUTION OF THE CITY OF TARPON SPRINGS, 

FLORIDA, APPROVING APPLICATION #21-26 REQUESTING 

SITE PLAN APPROVAL FOR FLAGSHIP BANK TO 

CONSTRUCT A FINANCIAL INSTITUTION OF 3,327 SQUARE 

FEET OF GROSS FLOOR AREA ON 0.69 ACRES (MORE OR 

LESS) LOCATED ON THE SOUTHEAST CORNER OF SOUTH 

PINELLAS AVENUE AND MERES BOULEVARD IN THE 

RESIDENTIAL OFFICE (RO) ZONING DISTRICT; PROVIDING 

FOR FINDINGS; PROVIDING FOR CONDITIONS; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, the City of Tarpon Springs has received an application for site plan 
approval to develop a financial institution of 3,327 square feet of gross floor area located 
on 0.69 acres on the southeast corner of South Pinellas Avenue and Meres Boulevard in 
the Residential Office (RO) zoning district; and, 

 
 WHEREAS, the Planning and Zoning Board held a public hearing on this 
application at its meeting of August 16, 2021 and voted to recommend approval of the 
site plan with conditions; and, 
 

WHEREAS, pursuant to Section 210.03(C)(4) of the Comprehensive Zoning and 
Land Development Code, the Board of Commissioners must approve, approve with 
conditions, or, deny the application. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

COMMISSIONERS OF THE CITY OF TARPON SPRINGS, FLORIDA: 

 
SECTION 1: FINDINGS 

 
1. That the site plan, as conditioned, meets the applicable sections of the 

Comprehensive Zoning and Land Development Code. 
 

2. That the site plan, as conditioned, is consistent with the Tarpon Springs 
Comprehensive Plan. 

 
3. That the site plan, as conditioned, demonstrates that required facilities and 

services will be available at the prescribed level of service standards concurrent 
with the impact of the development and may, subject to Section 3 of this 
resolution, during the term of this site plan approval, receive a Certificate of 
Concurrency pursuant to Section 122.00 et seq. 
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SECTION 2: SITE PLAN APPROVAL    

 
The site plan on a parcel located at the southeast corner of South Pinellas Avenue and 
Meres Boulevard and legally described in Exhibit A was prepared and sealed by Gary A., 
Boucher, P.E. on August 9, 2021, and is attached as Exhibit B, is hereby approved. 
 
SECTION 3: CONDITIONS    

 
1. The project shall include signage and pavement markings that restricts the South 

Pinellas Avenue driveway connection to a right-in / right-out configuration.  
Written confirmation of this configuration from the Florida Department of 
Transportation shall be provided with the application for a building permit. 

 
2. The applicant shall provide a sidewalk connection to the existing South Pinellas 

Avenue sidewalk. 
 
3. The applicant shall include a detail showing compliance of all proposed on-site 

lighting with the design standards in Section 127.06 of the Land Development 
Code. 

 
4. The developer is responsible for meeting the minimum criteria of the Land 

Development Code and for acquiring all other jurisdictional permits and approvals. 
 
5. Construction plans shall be consistent with the approved site plan. All requisite fees 

attendant to the project shall be paid in accordance with the Land Development 
Code. 

 
6. The site plan shall expire at one year from the effective date unless an application 

has been filed for a building permit with construction plans signed and sealed by a 
registered engineer licensed in the State of Florida. 

 
SECTION 4:  EFFECTIVE DATE 

 
This Resolution shall become effective upon adoption. 
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EXHIBIT A. LEGAL DESCRIPTION 

 

A portion of land lying in Section 13, Township 27 South, Range 15 East, Pinellas 
County, Florida, being more particularly described as follows: 
 
Commence at the center of said Section 13, thence along the North line of the Southeast 
¼ of Section 13, run South 89°51’20” East, a distance of 28.94 feet to a point on the 
Easterly right of way line of South Pinellas Avenue (State Road No. 595 and Alt. 19) said 
point also being a point of curvature; thence, along said Easterly right of way line, 40.79 
feet along the arc of a curve to the left, concave to the West having radius of 475.51 feet, 
a central angle of 4°54’53” and a chord of 40.78 feet, which bears South 11°21’30” West 
to the point of beginning; thence leaving South Pinellas Avenue, South 89°51’20” East, 
161.30 feet; thence South 00 00’00” East, 110.74 feet; thence South 20°48’03” West, 
89.29 feet; thence North 69°26’25” West, 99.25 feet; thence North 66°51’16” West, 
92.31 feet to the Easterly right of way line of South Pinellas Avenue; thence along said 
Easterly right of way line, North 26°11’02” East, 29.40 feet to a point of curvature; then 
103.77 feet along the arc of a curve to the left concave to the West having a radius of 
477.15 feet to a central angle of 12°27’37” and a chord of 103.56 feet, which bears North 
19°57’14” East to a point of beginning. 

 

 

 



pmcneese
Text Box
Resolution 2021-44 Exhibit B.  Eighteen (18) pages.





SURVEYS AND AS-BUILTS:

1. The contractor commissioned to do the site work is responsible for providing as-built surveys
during the course of the project and at the end of the job.

2. As-Built Surveys shall include but not be limited to the following:
- Sanitary Sewer
- Water (Domestic, Fire and Reclaim)
- Stormwater Infrastructure
- Grading
- Building Tie-in and Finish Floor Elevation

3. All surveys shall be conducted and provided in the following manner:
a. Sanitary Sewer:

The sanitary sewer as-builts shall be provided to the engineer of record prior to any further
construction above the underground utilities. The sewer as-builts shall include but not be
limited to the following data:

- Manhole locations, top elevations, inverts, etc.
- Pipe run sizes, types and lengths
- Lift station top, inflow inverts and outflow invert
b. Water:

All water utility as-builts shall be provided to the engineer of record prior to any further
construction above underground utilities. The water as-builts shall include but not be limited
to the following data:

- Meter & Backflow preventer locations and sizes
- Pipe run sizes, types and lengths
- Locations and types of fittings such as tees, gate valves, etc.
c. Stormwater Infrastructure:

All underground stormwater as-builts shall be provided to the engineer of record prior to
any further construction above the underground element. The stormwater infrastructure
as-builts shall contain but not be limited to the following data:

- Inlet, junction box or end section type and location including top elevations and all inverts
- Pipe run sizes, types and lengths
- Pond top of bank, bottom, water elevation, geometry, littoral shelf elevation, etc.
- Control structure top and invert elevations.
- Weir invert, width, shape and baffle dimensions.
d. Grading:

All pertinent grading such as floodplain mitigation areas, wetland work, paving, etc. shall be
provided. The grading as-builts shall include but not be limited to the following data:

- Grades at high points and low points along pavement, swales and other flow lines.
- Grades at immediate perimeter of building(s).
- Grades at top and toe of slope of areas exceeding 5:1 slope.
- Grades at wetland buffer areas.
- Grades at perimeter of site.
- Grades at all handicap ramps and handicap parking.
e. Building Tie-In and Finish Floor:

All buildings shall be located on the survey. The as-builts shall include but not be limited to
the following data:

- Dimension of all corners of buildings to each other and to the surrounding property lines.
The dimensions shall be perpendicular to the property line.

- Finish floor elevation(s) of the buildings.
4. All surveys shall be conducted by a licensed surveyor. No as-built information shall be

provided to the engineer of record in any other form unless specifically approved by the
engineer of record.

5. All surveys shall be provided to the engineer of record signed and sealed with a digital copy in
CAD form.

6. Surveys may require specific criteria per local jurisdictional requirements. Contractor/surveyor
shall coordinate such requirements with the local jurisdictions to assure all needed data is
provided and is in the proper format.

CONTRACTOR PROCEDURE NOTES:

1. New Water Mains:
After completion of installation of new water mains, pressure testing shall be performed in
accordance with the local jurisdiction water system standards and specifications, sampling of
new water mains shall conform with county public health unit requirements and results
forwarded to the engineer. Under no circumstances shall a new water system be placed into
service until the certification by the engineer has been completed and a release from county
public health unit and/or the Florida Dept. of Environmental Regulation (or other applicable
local authority) has been issued.

2. Tree Barricades And Erosion Control Measures:
Required tree barricades and erosion control measures must remain intact throughout the
project duration. Encroachment into or failure to maintain these barricades will result in
enforcement action, which may include citations and/or permit revocations.

3. Runoff Management:
All retention areas, storm sewer piping, storm sewer structures, etc. Must be in place as part
of the first phase of construction. It is the responsibility of the contractor to accommodate
positive drainage throughout construction to avoid flooding of the adjacent properties. Any
flooding that may occur due to this work will be the sole responsibility of the contractor.

4. Public Utility Connections:
Any new public utilities to be constructed within the right of way as part of the project must be
inspected and accepted by the local jurisdiction prior to private connection from the project.

5. Electronically Stored Data:
The use of electronically stored data (i.e. CAD files) whether transmitted via. disk, direct
modem, e-mail, digitization, etc. is intended for informational purposes only. This information
is not to be used for construction. Contractor must utilize signed and sealed documents for
construction.

COORDINATION BETWEEN SITEWORK AND BUILDINGS:

1. Most projects have transitional construction items that include, but are not limited to the
following:

1. Roof leader connections and locations
2. Drainage sleeves under walks
3. Necessity of a stem wall at grade transitions at the building(s)
4. Connection of the fire line into the building from the main
5. Transformer pads
6. Inverts of sanitary sewer piping at the building edge
7. Handicap ramps, walks, etc. leading to the entryways of a building
8. Protective pipe bollards
9. Dumpster enclosures attached to or near buildings
10.Loading areas with specific criteria
2. During the bidding process, it shall be the sitework contractor's responsibility to either bid

on or acknowledge transitional construction items. The bid shall include a specific
description of each item. In cases where the sitework contractor does not provide any
particular transitional item, he/she must acknowledge each item in writing attached to
their bid.

3.  Some buildings have specific criteria for sitework adjacent to the buildings. In cases
where there is a discrepancy between design items within the site plan and design
items within the building plans, the contractor(s) must notify both the engineer of record
and the building architect prior to conducting any work related to that item.

4.  Dumpster enclosures in general may be referenced both on the site plan and on the
building plans. If the enclosure is referenced on the site plan, it is only to meet the
permit requirements for the site plan. Contractor shall refer to the building plans for
additional information as the architectural design of the dumpster enclosure is more
specific for purposes of finish, gate design, footings, wind load requirements, etc.



EROSION CONTROL NOTES:

1. Sediment trapping measures: sediment basins and traps, perimeter berms, filter fences,
berms, sediment barriers, vegetative buffers, hay bales and other measures intended to trap
sediment and/or prevent the transport of sediment into adjacent properties, existing water
bodies or public drainage systems must be installed, constructed or (in the case of
vegetative buffers) protected from disturbance, as a first step in the land alteration process.
Such systems shall be fully operative and inspected by the project engineer before any
other disturbance to the site begins.

2. Protection of existing storm sewer systems: during construction, all storm sewer inlets in the
vicinity of the project shall be protected by sediment traps such as secured hay bales, sod,
stone, etc., Which shall be maintained and modified as required as construction progresses.
Such systems shall be fully operative and inspected by the project engineer before any
other disturbance to the site begins.

3. Sedimentation basin: the contractor will be required to prohibit discharge of silt through the
outfall structure during construction of any retention area and will be required to clean out
the retention area before installing any subdrain pipe. Permanent retention areas must be
totally cleaned out and operating per design at final inspection and at the end of the
warranty period.

4. Swales ditches and channels: all swales ditches and channels leading from the site shall be
sodded within three (3) days of excavation. All other interior swales, etc. Including detention
areas will be sodded prior to issuance of certificate of occupancy.

5. All sod shall be installed green side up, unless otherwise approved in writing by all
applicable jurisdictions and the engineer of record.

6. Protection and stabilization of soil stockpiles: fill material stockpiles shall be protected at all
times by on-site drainage controls, which prevent erosion of the stockpiled material. Control
of dust from such stockpiles may be required, depending upon their location and the
expected length of time the stockpiles will be present. In no case shall an unstabilized
stockpile remain after thirty (30) calendar days.

7. Maintenance: all erosion and siltation control devices shall be checked regularly, especially
after each rainfall and will be cleaned out and/or repaired as required.

WATER/SEWER SEPARATION NOTES

VERTICAL CLEARANCE AT CROSSINGS:

Gravity sewers or force mains crossing under water mains shall be laid to provide a minimum
vertical distance of 18 inches between the invert of the upper pipe and the crown of the lower
pipe.  The crossing shall be arranged so that no joint is less than 10 feet from the point of
crossing.  Where the minimum 18-inch separation cannot be maintained, the sewer shall be
constructed from water main grade materials and shall be either sleeved or encased in
concrete for a distance of at least 20 feet, centered on the point of crossing.  All crossings of
less than 18 inches clearance shall be reviewed by the engineer prior to construction.

Where there is no alternative to sewer pipes crossing over water mains, the pipes shall be
centered at the crossing as indicated above, and the water main shall be placed sleeved or
encased in concrete for 20 feet centered on the point of crossing.  Adequate structural support
shall be provided for the sewer to prevent damage to the water main. All crossings of less than
18 inches clearance shall be reviewed by the engineer prior to construction.

HORIZONTAL SEPARATION BETWEEN PARALLEL LINES:

Gravity sewers and force mains shall be installed at least 10 feet horizontally from any existing
or proposed water main.  The distance shall be measured edge to edge.  In cases where it is
not practical to maintain 10 feet of separation, the water main shall be installed in a separate
trench or on an undisturbed earth shelf located on one side of the sewer at an elevation such
that the bottom of the water main is at least 18 inches above the top of the sewer with water
and sewer joints shall be staggered.

All installations with less than 10 feet of clearance shall be reviewed by the engineer prior to
construction.

SANITARY SEWER/RECLAIMED WATER AND POTABLE WATER/RECLAIMED
WATER SEPARATIONS:

WHEN THE RECLAIMED WATER LINE IS TRANSPORTING WATER FOR PUBLIC
ACCESS IRRIGATION:
Maximum obtainable separation of reclaimed water lines and domestic water lines shall be
practiced.  A minimum horizontal separation of 5 feet (center to center) or 3 feet (outside to
outside) shall be maintained between reclaimed water lines and either potable water mains or
sewage collection lines.  An 18-inch vertical separation shall be maintained at crossings.

WHEN THE RECLAIMED WATER LINE IS TRANSPORTING WATER FOR NON-PUBLIC
ACCESS IRRIGATION:
The reclaimed water main shall be treated like a sanitary sewer, a 10-foot horizontal and 18
inch vertical separation shall be maintained between the reclaimed water main and all existing
or proposed potable water mains.  No minimum separation is required between the reclaimed
water main and sanitary sewers, other than that necessary to ensure structural integrity and
protection of the lines themselves.

NOTE:  When it is impossible to obtain proper horizontal and vertical separations as stipulated
above, the Department of Environmental Protection (DEP) may allow deviation on a
case-by-case basis if supported by data from the design engineer.  Approval for the deviation
must be obtained prior to construction.

GENERAL CONSTRUCTION NOTES AND SPECIFICATIONS:

1. All design and construction of the project shall conform to all local jurisdictional standards,
specifications, land development, zoning and/or related ordinances.

2. The contractor shall notify all utility companies at least 48 hours prior to the commencement of
construction (unless specified otherwise).

3. Contractor shall "Call Sunshine" 1-800-432-9770 a minimum of 2 days and a maximum of 5 days prior
to the commencement of construction.

4. All underground utilities must be installed before base and surfaces are placed.
5. Locations of existing utilities are based upon surveys, jurisdictional atlas maps, as-built construction

drawings and/or field observation. Locations are therefore considered approximate. Contractor shall
conform to the design intent of the plans. Any required changes or adjustments must be approved by
the project engineer prior to execution of work.

6. It is the responsibility of the contractor to use whatever means necessary to control and prevent
erosion and to control the movement of sediment to open surface drains, catch basins, water-bodies
and retention ponds. See erosion and siltation control notes for additional information.

7. All pipe lengths are plus or minus. Pipe measurements are center to center of structures or fittings.
8. Existing pavement shall be saw-cut where new pavement is to be added or existing pavement is to be

eliminated.
9. Contractor is solely responsible for construction safety. Special precautions may be required in the

vicinity of power lines and other utilities. Special precautions may be required for site access.
10.Contractor shall restore all areas disturbed by their operation to their original or better condition.
11.Contractor shall verify the location and elevation of all utility connection points prior to the start of

construction and shall immediately notify the engineer and owner of any discrepancies that may be
found.

12.Adjustments of existing inlets, junction boxes, manhole tops, water valves, water meters, etc.
shall be included in the contractor's bid. No claim shall be made against the owner or the engineer for
these adjustments, if required.

STORM DRAINAGE NOTES:

1. The retention areas shall be rough graded prior to construction, with all storm water
directed to it. After completion of all related interim drainage work, remove debris and
siltation from the bottom of the retention basin and fine grade the final six inches (6") and
sod banks from 2' beyond top of bank to 2' beyond toe of slope or normal water level.

2. Contractor shall maintain the side slopes required and shown on plans.
3. Notify the project engineer prior to sodding.
4. The retention areas and outfall control structures shall be constructed early in the

construction period to mitigate any adverse water quantity off site.
5. Catch basins within the property shall be of 3,000-psi concrete and reinforced as shown on

plans.
6. Contractor shall provide shop drawings of all drainage structures to the project engineer

for approval prior to their fabrication.
7. Reinforced concrete pipe within the property shall conform to the requirements of ASTM

C-76, Class III, Wall "B" unless otherwise noted.
8. All storm structures shall be grouted to the invert elevations of the storm pipes.
9. Storm pipes shall be saw-cut even with the structure walls
10.Grout around pipes and pipe ends for a smooth and watertight finish.
11.All PVC storm pipes shall comply with AWWA C-900.
12.After completion of the project, the owner will be responsible for the operation and

maintenance of the stormwater utilities. Actions included shall be regular mowing of the
side slopes and bottoms of dry ponds, plus periodic inspections and removal of debris,
trash, etc. that may block the openings in the control structures.

13.The storm sewer system shall be flushed and cleaned as necessary and be free of all
silt, sand and debris at time of final inspection.

13.All backfill over any pipe (storm sewer, sanitary sewer, waterlines, etc.) That is installed under
roadways or within the embankment of the roadway, shall be compacted in accordance with F.D.O.T.
Standard Specifications, Section 125-8.3, latest edition.

14.The contractor is responsible for testing all sanitary sewer and water mains in accordance with
current standards of the local jurisdiction. Contractor shall notify the local jurisdiction and the owner
or his / her authorized representative at least 48 hours in advance of performing tests. (Some
jurisdictions may require more notice.)

15.The contractor shall provide certified record drawings (as-builts), signed and sealed by a
professional land surveyor. The record drawings shall depict final grades for retention basins, control
structures and inlets with top and invert elevations, slot and baffle dimensioning and criteria.
Locations of all utilities including sanitary sewer and water piping as well as any pertinent private
utilities shall be provided. The contractor shall provide two copies of the certified record drawings to
the project engineer. These drawings shall be sufficient in detail in order to be accepted by agencies
having jurisdiction.

16.Site clearing and stripping upon initial site preparation shall consist of clearing the vegetation
with their root system and then stripping the surface topsoil.

17.After stripping the site, the exposed near surface soil beneath the construction area located at
least 6" below grade shall be compacted to densities equivalent to 95% of modified proctor,
maximum dry density (ASTM D-1557).

18.All sodding, seeding and mulching shall include watering and fertilization. The contractor shall
be responsible for maintaining these areas up to and including the initial mowing.

19.The contractor performing trench excavation, in excess of five feet (5') in depth, shall comply
with the occupational safety and health administration's (OSHA) Trench Excavation Safety
Standards, 29 C.F.R., S.1926.650, Subpart P, including all subsequent revisions or updates to the
standards as adopted by the department of labor and employment security (DLES).

20.Contractor shall coordinate the points of connections of the utilities with all corresponding
subcontractors. Site contractor shall construct the underground infrastructures (i.e. sanitary sewer,
storm sewer, water lines, fire lines, etc.) To 5' outside of the buildings. The plumbing contractor shall
connect and meet the invert elevations of these utilities. Any utility work performed within 5' of the
building shall be the responsibility of the plumbing contractor. All work shall comply with all
applicable federal, state and local codes, ordinances and requirements. (Local jurisdictions may
have different requirements to features such as the fire line.)

21.All work shall be performed and completed in a workmanlike manner in complete satisfaction of the
owner, architect and the project engineer in full accord with the best recognized trade practices and
procedures.

22.Deviations to these plans and specifications without consent of the engineer may be cause for the
work to be unacceptable. Any deviations must have written approval from the project engineer.

23.All necessary permits and licenses shall be obtained and paid for by the contractor.
24.Signs, buffer walls, fences and construction trailers are subject to separate submittals and

permitting.

STANDARD DETAILS, SPECIFICATIONS AND TYPICAL CONCEPTS

1. Standard details, as provided by local jurisdictions for utilities, rights-of-way, etc., are provided
as required by the local governing agencies. The engineer of record does not claim himself to
be the author or otherwise creator of the jurisdictional details. They are provided as a standard
reference or a requirement.

2. Items for construction that are to be built per typical standards such as local utilities,
right-of-way, etc. shall be built specifically per those standards. The details and notes in this
regard provided on the plan are for reference purposes. It is the contractor's responsibility to
obtain typical standard details and specifications for such work from the governing
municipalities where the work is located and/or referenced. Any jurisdictional details provided
herein may not stand alone and may require additional references to published standards. It is
also recommended that the contractor coordinate all work with the local inspector(s) to assure
proper specifications and practices are used relative to actual field conditions.

3. All items called out with an FDOT reference are from the latest edition of the Florida
Department of Transportation Design Standards. Some details are provided within the plans,
however it is the contractor's responsibility to reference these standards for specific
requirements.

4. All items called out with a reference to a city or county highway standard are from the latest
edition of that standard. Some details are provided within the plans, however it is the
contractor's responsibility to reference the relevant standards for specific requirements.

5. All items called out with a reference to Handicap Code or ADA standards require a reference to
the latest edition of the Accessibility Code or Americans with Disabilities Act. Some details are
provided within the plans, however it is the contractor's responsibility to reference this manual
for specific requirements.

6. All items called out with a reference to LDC (Land Development Code) or other relative source
are from the city or county governing manual dictating minimum standards for all work hereon.
Some details are provided within the plans, however it is the contractor's responsibility to
reference the published standards for specific requirements.

7. It is the contractor's responsibility to coordinate final construction with the associated inspectors
of that work to guarantee final construction will be acceptable regardless of what the approved
plans call out, reference or design.

CONSTRUCTION IN RIGHT OF WAY GENERAL NOTES

1. Compaction for pipe backfill shall comply with AASHTO T-99 (100%).
2. All proposed work must comply with all applicable FDOT Indexes.
3. All right-of-way installations shall comply with the State of Florida Utilities Accommodations

Guide.
4. All construction shall be in compliance with local county and/or city development ordinances

and minimum testing frequency requirements.
5. Signs and barricades shall be per the FDOT Manual of Safe Practices; reference FDOT

Indexes 600 through 650 and 17349 per Roadway and Traffic Design Standards, latest
edition.

6. A "Maintenance of Traffic Plan" shall be submitted prior to the commencement of right of
way construction whenever one or more of the following conditions apply:

a. A street is closed to thru traffic for periods exceeding 15 minutes
b. One physical lane supports two-way traffic movement.
c. Traffic lane(s) normally designed to handle movement in one direction are being

rechanneled to accommodate an opposing movement.
7. Sidewalks are to be reconstructed within three (3) days after removal and safe pedestrian

traffic is to be maintained at all times. When existing sidewalk is removed, it is to be removed
to the nearest expansion joint.

8. Place expansion joints where 4" and 6" sidewalks abut.
9. Saw-cut existing edge of pavement prior to removal of curb.
10.Disturbed area within the right-of-way shall be compacted to 100% of maximum density,

restore to original conditions and sod.

FDOT NOTES

1. Any new proposed plan shall include cross sections of the state road adequately reflecting
all right of way features including existing utilities, storm drain structures and any above or
below ground appurtenances where applicable.

2. No pedestrian pathway is to be removed, blocked, or disturbed without having a sufficient
designated temporary pedestrian pathway with all appropriate pedestrian maintenance of
traffic signs (Index 660) in place prior to pathway being affected.

3. All temporary pedestrian pathways must be firm and unyielding.
4. Sidewalk must be replaced from property line to property line, using Standard #300, #304

and
5. #310 for the construction of sidewalk and meet current ADA Standards. All concrete

placed in the right of way shall be a minimum of 6" thick, Class 1 non-structural, 3000 PSI
concrete with fiber mesh material.

6. The detectible warning surface materials must be on the State’s Approved Products List.
(Non- proprietary).

7. Any sidewalk damaged as a result of work being performed in association with the
permittee and contractor shall be removed and replaced per FDOT Specifications.

8. Any sidewalk disturbed will be replaced by section within 72 hours, to FDOT specifications
9. Pipe culverts shown on the permit must meet FDOT specifications, type, size, and length

as described on the permit. Each joint or length of pipe shall have FDOT stamps affixed
verifying this approval. All concrete pipe joints other than 1” ring joints must be diapered.
All culverts to be inspected by FDOT prior to placement of fill.

10.The FDOT retains the right to make alterations to the permit, attached sketch or
character of work as may be considered necessary or desirable during the progress of the
work for satisfactory completion of the proposed construction.

11.The permittee shall notify the FDOT of date of completion, request a final inspection and
a notice of final acceptance.

12.All construction and/or maintenance on the FDOT right of way shall conform to the
federal manual on uniform traffic devices (MUTCD). The FDOT roadway and traffic design
standards. The standard specifications for road and bridge construction, plans preparation
manual and drainage manual.

13.No lane closures of any state road are allowed without 48 hour advance notice and
approval from FDOT.

14.Lane closures must be limited to Sunday through Thursday 8:00 PM to 5:30 AM unless
otherwise approved by the FDOT.

15.No work shall be performed during the weeks of any state or federal holidays unless
otherwise approved in writing by the FDOT.

16.Open cutting of any roadway, driveway, or sidewalk outside those limits identified within
the permit are not allowed without prior approval by the FDOT.

17.Prior to the removal of any materials the area must be saw-cut to prevent any damage to
the roadway.

18.The contractor shall have an authorized person available at/or near the work site on a 24
hour basis, 7 days a week in order to address emergency issues associated with the
project.

19.No stock piling, storing, or semi-permanent use of the right of way is authorized unless
specifically identified within the permit.

20.The permitted work schedule is defined as Monday through Friday 7:00 AM to 5:30 PM
unless otherwise noted within the permit. Any work desired outside of this period must be
requested in advance and approved before working the alternate schedule.

21.The Department of Transportation reserves the right to make adjustments to any permitted
method of installation, scope, restoration that may be required to positively support life,
safety and environmental well-being of all users of the transportation system.

22.Roadway restoration shall utilize 100 PSI flowable fill material and asphalt placed within
the state right of way shall be placed "Full Depth", (2) 2.5 lifts of SP 12.5, and (2) lifts of SP
9.5 at 1.5" each typical sections will need to be provided within the plans for the pavement
placement. A stair step method should be incorporated, prior to placing asphalt, in order to
avoid vertical joints. Milling of the patch may be required based on the patched surface
performance. The milling shall be utilized for surface leveling to a thickness equal to or
greater than the existing friction course material.

23.The milling limits are 50 FT of the patch along the longitudinal path of the lane, full lane
width and to include any adjacent bike lanes, shared path or urban shoulder sections. "

24.The Department will review the revisions to the plans and if needed changes are
necessary the Department will address it at that time.
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RESOLUTION No. 2021 - 49 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF TARPON SPRINGS, 
FLORIDA, AUTHORIZING CHANGES IN THE ORGANIZATION OF THE BUILDING DEVELOPMENT, 
CULTURAL & CIVIC SERVICES, INFORMATION TECHNOLOGY, POLICE, PUBLIC SERVICES, PUBLIC 
WORKS, UTILITY BILLING DIVISION OF FINANCE DEPARTMENTS, INCLUDING THE ADDITION OF 
POSITIONS; COMBINING OF POSITIONS; RECLASSIFICATION AND REGRADING OF POSITIONS; 
AND PROVIDING FOR AN EFFECTIVE DATE HEREOF. 
 
 WHEREAS, the City of Tarpon Springs desires to provide the most effective and efficient 
services to the public; and 
 
 WHEREAS, conditions, trends and needs evolve within the Organization and review and 
assessment of staffing resources is important to ensure continued success; and 
  
 WHEREAS, such staffing review and assessment takes into account the most effective 
organization for operational efficiency; and, 
 
 WHEREAS, the City Manager recommends that the proposed changes be made to the 
City’s organizational structure in order to maintain responsive and efficient services; and 
 
 WHEREAS, it is requested that the Board of Commissioners approve the changes as 
recommended. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE CITY OF 
TARPON SPRINGS, FLORIDA, THAT: 
 
Section 1. Pursuant to the requirements of Section 16 (d) of the Charter of the City of Tarpon 
Springs, the City Manager does hereby recommend and the Board of Commissioners does hereby 
approve, certain changes in the City’s organization, as detailed in Sections 3 through 16 of the 
memorandum attached hereto and incorporated herein by reference. 
 
Section 2. This resolution shall be effective September 30, 2021. 
 
 
 
 



 

        City of Tarpon Springs, Florida 
324 EAST PINE STREET 
POST OFFICE BOX 5004 

TARPON SPRINGS, FLORIDA 34688-5004 
(727) 938-3711 

FAX (727) 937-8199 
www.ctsfl.us 

   
            
 
AUGUST 24, 2021 
 
TO:  MAYOR AND BOARD OF COMMISSIONERS 
 
FROM:  MARK G. LECOURIS, CITY MANAGER 
 
SUBJECT: SALARY AND CLASSIFICATION PLAN AMENDMENTS AND PAY INCREASES FOR FY 2022 
_______________________________________________________________________________________ 
 
BACKGROUND:    
 
At the request of the Board of Commissioners city staff conducted a salary survey of competing municipalities. 
I have reviewed this survey as well as our salary schedule and compensation of non-bargaining unit 
classifications. Based upon this review, I have summarized my recommendations for salary increases and 
adjustments that should be made to the salary and classification plan for FY 2022. 
 
RECOMMENDATIONS:    
 

1. ADJUSTMENT OF SALARY RANGES:  It is recommended that salary ranges for non-bargaining unit 
classifications (with the exception of the Golf Course – Grades 100 through 160), be adjusted for fiscal year 
2022 to provide a 5.0% increase to each pay grade’s minimum and maximum. This recommendation is based 
on the salary survey’s average of minimums and maximums compared to the City of Tarpon Springs’. 
(Attachment 1) 
 
2. GENERAL SALARY ADJUSTMENT:  
 

A. General salary adjustments will be based upon base hourly rates according to the following formula: 
 

Base Hourly Rate Percent Adjustment to Base Hourly Rate 
$13.4832 - $15.8966  5.0% 
$15.8967 - $17.7500  4.0% 
$17.7501 and above 3.0% 

 
 

B. Salary increases will be contingent upon receipt of a satisfactory evaluation of employee 
performance, in accordance with existing City policy. 

 
C. Increases will not apply to employees in Golf Course Grades 100 through 160. 
 
D. Increases will not apply to employees covered by a collective bargaining agreement. 

MARK G. LECOURIS 
CITY MANAGER 

 
  

http://www.ctsfl.us/


 
 
E. Salary increases may be up to but not exceeding the range for the position grade. 
 
F. Increases will apply to those probationary employees who started employment on or before March 

31, 2021. 
 
G. Increases will not apply to those probationary employees who started employment April 1, 2021 and 

thereafter. 
 
H. The increase for City Clerk & Collector, City Manager and Internal Auditor should be determined in 

accordance with the same matrix used for other General Employees in Section 2.A. 
 

3. SPECIFIC WAGE GRADE ADJUSTMENTS:  The following Wage Grade changes are being proposed without 
the customary regrade increases. These adjustments are needed to maintain the integrity and consistency of 
the overall salary plan, in addition to raising the minimum hiring rate for the City. 
   

Current Wage 
Grade 

Proposed New Wage 
Grade 

Positions and Numbers Affected 

 
6 

 
7 

All Grade 6 positions moved to Grade 7 
(Minimum City hiring wage of $13.5872) 
 
All Library Assistant I’s changed to Library 
Assistant II’s (7) 
 
Custodian (4) 
 
Recreation Leader (10) 
 
School Crossing Guard ( 6) 
 
Ticket Services Representative (3) 
 
TOTAL – 30 positions 
 

 
 
4. ESTABLISH THE FOLLOWING NEW POSITIONS: 
 
A. CONSTRUCTION FIELD INSPECTOR: Building Development Department. Wage Grade 15 – Proposed Salary 
Range $41,755 - $67,268. (Attachment 2) 
 
B. PUBLIC SERVICES ASSISTANT DIRECTOR: Public Services Department – Wage Grade 26 – Proposed Salary 
Range $74,415 - $115,051. (Attachment 3) 
 
C. SUSTAINABILITY COORDINATOR: Public Services Department – Wage Grade 17 – Proposed Salary Range 
$46,035 - $74,164. (Attachment 4) 
 
D. TECHNICIAN II – PARKS AND PARKWAYS: Public Works Department - Wage Grade 8 – Proposed Salary 
Range $29,674 - $47,807 (Attachment 5) 
 



 
E. CYBER SECURITY ENGINEER: - IT Department – Wage Grade 24 – Proposed Salary Range $64,776 - 
$104,355. (Attachment 6) 
 
5. REGRADE THE POSITION OF UTILITY BILLING TECHNICIAN II: Move the position of Utility Billing 
Technician II (Wage Grade 10) to Wage Grade 11 with the incumbent to receive a 5% increase for the 
regrade in addition to the annual wage increase. (Attachment 7) 
 
6. REGRADE THE POSITION OF BILLING TECHNICIAN II/DIVISION COORDINATOR:  Regrade the position of 
Billing Technician II/Division Coordinator from Wage Grade 12 to Wage Grade 14 with the incumbent to 
receive a 5% increase for the regrade in addition to the annual wage increase.  (Attachment 7) 
 
7. RE-TITLE AND AMEND THE JOB DESCRIPTION OF METER READER/UTILITY BILLING TECHNICIAN I: Change 
the title and amend the job description of the Meter Reader/Utility Billing Technician I to Utility Billing 
Technician I to reflect the current duties of the position. (Attachment 7) 
 
8. RECLASSIFY THE POSITION OF POLICE COMPUTER COORDINATOR: Reclass the Police Computer 
Coordinator position (Wage Grade 20) to IT Enterprise Administrator (Wage Grade 22 Salary Range 
$58,754 - $94,653), with the incumbent to receive a 10% increase for the reclassification in addition to the 
annual wage increase. (Attachment 8) 
 
9. REGRADE THE POSITION OF GIS MAPPING TECHNICIAN: Move the position of GIS Mapping Technician 
(Wage Grade 14) to Wage Grade 17 Salary Range $46,035 - $74,164, with the incumbent to receive 15%  for 
the regrade in addition to the annual wage increase. (Attachment 8) 
 
10. ONE-TIME PAY ADJUSTMENTS WITHIN WAGE GRADE: Based on the salary survey and current market 
conditions the following one-time wage adjustments are needed: (Attachment 9) 
 

NAME POSITION CURRENT HOURLY 
RATE 

PROPOSED HOURLY 
RATE 

INCREASE 

Garner, J. Water Plant Operator A $20.5696 $23.6550 15% 
Douglas, J. Water Plant Operator B $18.6492 $21.4466 15% 
Claunch, R. Lead Water Plant 

Operator A 
$24.9454 $27.4399 10% 

Quarterman, L. Water Plant Operator B $20.8595 $22.9455 10% 
Freundel, H. Water Distribution 

Tech II 
$21.0021 $23.1023 10% 

 
11. RECLASSIFICATION OF ONE (1) TECHNICIAN I – PARKS AND PARKWAYS: Reclassify one (1) Technician I – 
Parks and Parkways (Wage Grade 7) to Technician II – Parks and Parkways (Wage Grade 8) with the 
incumbent to receive a 5% increase for reclassification in addition to the annual wage increase. 
(Attachment 10) 
 
12. RECLASSIFICATION OF ONE (1) TECHNICIAN I – STREETS: Reclassify one (1) Technician I – Streets (Wage 
Grade 7) to Technician II – Streets (Wage Grade 8) with the incumbent to receive a 5% increase for 
reclassification in addition to the annual wage increase. (Attachment 11) 
 
13. ESTABLISH A FULL TIME CUSTODIAN POSITION: Combine two (2) vacant part time Custodian positions, 
Wage Grade 7, proposed salary range $28,261 - $45,530, to be filled in accordance with City rules. 
(Attachment 12) 
 



 
14. APPROVE AN INCREASE IN CITY CONTRIBUTION TO THE GENERAL EMPLOYEES’ RETIREMENT PLAN: 
Approve a change in City contribution to the General Employees’ Retirement Plan from 8.7% to 9.0%. 
(Attachment 12)  
 
15. EFFECTIVE DATE:   All changes adopted will be effective September 30, 2021. 
 
Attachments: 
 
1. Recommended Salary Schedule for FY 2022 
2. Building Development Department Construction Field Inspector Job Description 
3. Public Services Department Memorandum and Public Services Assistant Director Job Description 
4. Public Services Department Memorandum and Sustainability Coordinator Job Description 
5. Public Works Department Technician II – Parks & Parkways Job Description 
6. IT Department Cyber Security Engineer Job Description 
7. Finance Department Memorandum and Utility Billing Technician I Job Description 
8. IT Department Memorandum, IT Enterprise Administrator and GIS Mapping Technician Job 

Descriptions 
9. Public Services Department Memorandum  RE One-time Pay Adjustments 
10. Park & Parkways Memorandum concerning Reclassification 
11. Streets & Stormwater Memorandum concerning Reclassification 
12. Public Works Department Memorandum re Full Time Custodian position 
13. Finance Department Memorandum re City Contribution to General Employees’ Retirement Plan 



































































































CITY OF TARPON SPRINGS 
ECONOMIC DEVELOPMENT OFFICE 

 
A-Frame Sign Changes Outreach Efforts 
Upon passage of Ordinance 20-06, staff began outreach efforts including social media, e-mails, meetings, phone calls, 
and on-site visits to businesses. Emails were sent directly to businesses, the Chamber and TS Merchants Association. 
 
 
6/9/2020: BOC approves ordinance 2020-06 regulating A-Frame signs to take effect Jan. 1, 2021. 
 
July 2020 Email sent with A-Frame Flyer explaining the new regulations effective 1/1/21. 
 
11/10/2020 BOC extends A-Frame regulations to 5/1/2021 
 
11/12/2020: Email sent with A-Frame Flyer explaining A-Frame regulations extended to 5/1/2021. 
 
April 2021 Code Enforcement and Economic Development conduct courtesy sweeps visiting businesses 

and distributing flyers 
 
4/13/21 BOC extends enforcement of A-Frames to 8/2/21 
   
4/26/21 Emails sent with A-Frame flyer explaining enforcement takes effect 8/2/21 
 
4/29/21 A-Frames discussed, and flyer distributed at TS Merchants Association meeting. 
 
05/07/21         Code Enforcement distributed flyers to stores on Dodecanese who were displaying plastic A-

frame signs. 
 
May 2021 Ofc Boone emailed the Business Recovery Program and A-Frame flyer 
 
May, June,  
July 2021 A-Frame regulations included in monthly Economic Development newsletter 
 
May 2021 Flyers hand distributed to Sponge Docks businesses 
  Emails to businesses through TSPD and TS Merchants Association 
 
6/17/21 A-Frames discussed, and flyer distributed at TS Merchants Association meeting 
 
July 2021 Code Enforcement, Community Resource Officer, and Economic Development conduct sweep 

as a courtesy reminder. 
  
7/16/21 Emails sent with A-Frame flyer reminding of the 8/2/21 deadline.  
 
July 2021 Email from TS Merchants Association with discount offer from local company. 
 
August 2021 Code enforcement conducting compliance checks 



A-FRAME SIGNS
CHANGES EFFECTIVE 08.02.2021*

A-Frame/Sandwich board sign frames shall be 
manufactured of a wood or metal frame material.

Sign faces shall be limited to chalk boards, 
dry-erase boards or changeable face inserts 
that are integrated into the original 
design/construction of the sign.

Paper, poster-board, cardboard, cloth, 
plastic, string, or any other material(s) may 
not be fastened, taped, glued, or otherwise 
affixed to any part of the sign structure. 

More Information:
PLANNING@CTSFL.US
727.942.5611

See Section 191.09 of the Tarpon Springs 
Comprehensive Zoning & Land Development Code for all 
a-frame/sandwich board sign regulations.

* A-Frame/Sandwich board signs not meeting the above criteria by Monday, August 
2, 2021 will be referred to Code Enforcement for compliance.



§ 191.09 - A-Frame/sandwich board signs. 

 

(A)  The placement of sandwich board signs by the owners or lessees of properties may be allowed 
without a permit on any commercial property in commercially zoned districts along the frontage of any 
street with a posted speed limit of 40 miles per hour or less subject to the requirements of this section. 

(B)  One sandwich board sign shall be allowed on each street frontage per retail or restaurant use. 

(C)  Sandwich board signs shall be freestanding and moveable.  They may be single-sided or double-
sided.  They shall be removed during inclement weather and high winds. They shall be taken inside at 
the end of each business day. 

(D)  Sandwich board signs shall not exceed an overall height of 48 inches above ground level or an 
overall width of 32 inches. 

(E) Sandwich board sign frames shall be manufactured of a wood or metal frame material.  Sign faces 
allowing for changeable copy shall be limited to chalk boards, dry-erase boards or changeable face 
inserts that are integrated into the original design/construction of the sign.  Paper, poster-board, 
cardboard, cloth, plastic, string, or any other material(s) may not be fastened, taped, glued, or otherwise 
affixed to any part of the A-Frame sign structure.  All A-frame signs shall comply with the standards of 
this paragraph by January 1, 2021.*   

(F)  All sandwich board signs placed upon public sidewalks shall be located directly in front of the 
business(es) for which it advertises and will provide for at least 44 inches of unobstructed travel area on 
the sidewalk but not less than the requirement under the Americans with Disabilities Act (ADA) and 
other federal and state statutes mandating certain free space for path of travel for disabled persons 
traveling on public sidewalks.  Such signs shall not otherwise block ramps or curb access. The local 
government having jurisdiction over the public right of way may require removal of an A-Frame sign 
from the public right of way at any time without compensation and such sign shall not be considered a 
property right. 

(G) All such signs shall conform with required visibility triangles, as provided in Section 186.02 

(H)  No sandwich board sign may be lit either internally or externally. 

(I)  Any sandwich board sign which encroaches upon pedestrian or vehicular movement or safety or 
interferes with the lawful use of the public right-of-way or violates the Florida Building Code or any state 
or local fire or security code shall be prohibited and removed or relocated. 

(J)  Sandwich board signs shall be readable, properly maintained, and kept in good working condition. 

 

* The BOC extended compliance to 5/1/21 on 11/10/20 and to 8/2/21 on 4/12/21 
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