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What is Job Order Contracting (JOC)
• A fixed-priced, competitively bid, indefinite quantity contract and

procurement process used for vertical and horizontal renovation, 
repair and construction projects

• A procurement means to accomplish any number of individual 
projects with a single, competitively bid contract

• Pricing is based on a 375,000+ line-item Construction Task Catalog 
(CTC) that is competitively bid and awarded, where contractors are 
bidding a single markup (Adjustment Factor) that contains all of 
their overhead and profit. In the case of cooperative JOC programs, 
this Factor also contains Gordian’s fee

• On call contractors ready to perform construction tasks based on 
competitively-bid, preset prices

• Saves time and money of bidding each project individually
• Leverage economies of scale
• Provides transparency and auditability
• Fixed-pricing construction contracts help control costs

Definition

Value



Job Order Contracting is a Program

Straightforward 
new construction

Repairs Renovations Replacement 
in-kind

Emergency 
work

Time sensitive 
projects

Alterations

From one competitively-awarded contract, you are able to procure an indefinite number of projects.  
JOC is not the answer to every single project



Construction Task Catalog®

© 2019 The Gordian Group, Inc. All Rights Reserved.

Full description 
of task

Cost includes labor, material and 
equipment for your location

Demolition cost,
if applicable

Modifiers for variations 
or quantity discounts 

CSI Master Format



5 Step Job Order Process

1 2 53 4



ezIQC ® - Pinellas County Coop
• Pinellas County has a Gordian JOC Program,
where those awarded contractors can be used
by other agencies by way of a piggyback
• Awarded Contractors include

• Real Estate (vertical general contractors)
o Caladesi Construction Co.
o J.O. DeLotto
o New Vista
o Centennial Contractors
o Johnson-Laux Construction
o Harbour Construction

• Utilities (horizontal civil contractors)
o Archer Western Construction
o TLC Diversified, Inc
o Astra Construction
o Caladesi Construction Co



ezIQC ®
Sourcewell 
Coop



JOC Benefits

Simplifies the procurement process

Faster response time

Improves the quality of work

Preset pricing eliminates negotiations

Increases local subcontractor participation

Reduces change orders

Fully transparent process

Saves time and money
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