
City of Tarpon Springs, Florida 
Board of Commissioners 

324 East Pine Street 
Post Office Box 5004 

Tarpon Springs, Florida 34688-5004 
(727) 938-3711 

http://www.ctsfl.us/agenda.htm 
 

REGULAR SESSION AGENDA 
TUESDAY, NOVEMBER 8, 2022 
6:30 PM – City Hall Auditorium 

 
CALL TO ORDER 
ROLL CALL 
INVOCATION 
PLEDGE OF ALLEGIANCE} 5 MINUTES 
 
PUBLIC COMMENTS             ( 30 MINUTES) 
 
CONSENT AGENDA              (15 MINUTES) 

1. ATTORNEY’S FEES: TRASK DAIGNEAULT LLP NOVEMBER 1, 2022 INVOICE 
2. SPECIAL EVENTS: 

A. SNOW PLACE 
B. BOAT PARADE 
C. ST. NICHOLAS VESPERS 
D. CHRISTMAS PARADE 
E. HOLIDAY MOVIE IN THE PARK 

3. APPROVE NAME CHANGE CARDO INC. RFQ NO. 220014-S-JL ENGINEER OF RECORD 
4. INCREASE FILE NO. 220161-C-AS COMPUTER AIDED DISPATCH-AUTOMATED REPORT 

MANAGEMENT SYSTEM, CRIME SCENE AND FINGERPRINT AGREEMENT 
5. INCREASE FILE NO. 230004-N-AS SINGLE SOURCE PURCHASE OF RUGGED MACHINE TO 

MACHINE GATEWAY INTEGRATED BROADBAND GLOBAL POSITIONING SYSTEM ROUTERS, 
ACCESSORIES, MAINTENANCE AND SERVICES 

6. AWARD FILE NO. 230048-C-AS PARROT ANAFI-USA-GOV DRONES, UTILIZING GENERAL 
SERVICES ADMINISTRATION CONTRACT NO. GS-07F-0387Y 

 
SPECIAL CONSENT AGENDA 

7. RENEW FILE NO. 190130-P-JL HEALTH BENEFITS BROKERAGE CONSULTANT SERVICES (10 
MINUTES) 

8. AUTHORIZE EXECUTION OF FIRST AMENDMENT TO WELLNESS CENTER LEASE AGREEMENT 
(10 MINUTES) 

9. REVIEW AND APPROVE INTERNAL AUDIT OF HUMAN RESOURCES DEPARTMENT (30 MINUTES) 
10. CODE ENFORCEMENT SETTLEMENT – EUNICE DRIVE (20 MINUTES) 
11. APPOINTMENT TO THE HERITAGE PRESERVATION BOARD (5 MINUTES) 
12. APPOINTMENT TO THE PLANNING AND ZONING BOARD (5 MINUTES) 
13. APPOINTMENT TO THE PUBLIC ART COMMITTEE (5 MINUTES) 
14. APPOINTMENT TO THE SUSTAINABILITY COMMITTEE (5 MINUTES) 

 

http://www.ctsfl.us/agenda.htm


ORDINANCES AND RESOLUTIONS (PUBLIC HEARINGS BEGIN AT 7:30 PM) 
15. Application 22-34 Livery Stable, 100 and 108 N. Ring Avenue (2nd Reading) (10 

minutes) Deferred from October 25, 2022, Regular Session 
a. Ordinance 2022-12 Future Land Use 
b. Ordinance 2022-11 Zoning (Quasi-Judicial) 

16. Resolution 2022-29 Application 22-80 Livery Stable, Conditional Use for a Hotel 
(8 rooms in an existing historic structure), 100 and 108 N. Ring Avenue (Quasi-
Judicial) (5 minutes) 

17. Ordinance 2022-30 Amending Charter Allowing BOC to Direct Certain Powers to 
the Planning and Zoning Commission (1st Reading) (20 minutes) 

18. Ordinance 2022-31 Amending Charter Strategic Plan Implementation and 
Budget Priorities (1st Reading) (30 minutes) 
 

The Following Items are Deferred to the December 6, 2022, Regular Session: 
19. Ordinance 2022-28 Application 20-36 Keystone Village Residential Preliminary 

Planned Development (1st Reading) 
20. Land Development Code, SmartCode and Comprehensive Plan Text 

Amendments (1st Readings)  
a. Ordinance 2022-22 Application 22-107 LDC Amendment Annexations  
b. Ordinance 2022-23 Application 22-108 LDC Amendment, Application 

Processes  
c. Ordinance 2022-24 Application 22-109 LDC Amendment, Coastal High 

Hazard Area  
d. Ordinance 2022-25 Application 22-110 LDC Amendment, Conditional Uses 
e. Ordinance 2022-26 Application 22-111 LDC Amendment, Mobile Food 

Dispensing Vehicles 
f. Ordinance 2022-27 Application 22-116 SmartCode Amendment, Hotel 

Height  
 
BOARD AND STAFF COMMENTS 
ADJOURNMENT (APPROXIMATELY 9:55 PM) 
 

 
 



Community Redevelopment Agency 
City of Tarpon Springs, Florida 

324 E. Pine Street 
Post Office Box 5004 

Tarpon Springs, FL  34688-5004 
(727)938-3711 

http://www.ctsfl.us/agenda.htm 
 

 
 
 
 
 

COMMUNITY REDEVELOPMENT AGENCY AGENDA 
FOR THE DOWNTOWN TARPON SPRINGS REDEVELOPMENT AREA 

TUESDAY, NOVEMBER 8, 2022 
IMMEDIATELY FOLLOWING BOARD OF COMMISSIONERS REGULAR SESSION 

 
 
CALL TO ORDER (APPROXIMATELY 10:00 PM) 
ROLL CALL 
 
 

1. AUTHORIZATION TO PROCEED WITH FINAL DESIGN AND BIDDING OF JITNEY DISPLAY 
GARAGE (20 MINUTES) 

2. AUTHORIZATION TO PROCEED WITH SEMAPHORE RAILROAD SIGNAL RESTORATION (5 
MINUTES) 

 
  
BOARD AND STAFF COMMENTS 
ADJOURNMENT (APPROXIMATELY 10:25 PM) 
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Trask Daigneault, LLP
1001 S. Fort Harrison Ave, Suite 201
Clearwater, Florida 33756
United States
Tax ID: 59-3642714

Statement of Account

City of Tarpon Springs
Att: Judy Staley
City Manager's Office P.O. Box 5004
Tarpon Springs, FL 34688-5004

11/01/2022 to 11/30/2022

Date Activity Due Date Invoice Amount Payments Balance

11/01/2022 Opening Balance $0.00

11/01/2022 Invoice #1471 11/30/2022 $55.50 $55.50

11/01/2022 Invoice #1472 11/30/2022 $185.00 $240.50

11/01/2022 Invoice #1473 11/30/2022 $141.00 $381.50

11/01/2022 Invoice #1474 11/30/2022 $1,875.00 $2,256.50

11/01/2022 Invoice #1475 11/30/2022 $148.00 $2,404.50

11/01/2022 Invoice #1476 11/30/2022 $210.20 $2,614.70

11/01/2022 Invoice #1479 11/30/2022 $74.00 $2,688.70

11/30/2022 Balance Due: $2,688.70

Please make all amounts payable to: Trask Daigneault, LLP
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Trask Daigneault, LLP
1001 S. Fort Harrison Ave, Suite 201
Clearwater, Florida 33756
United States
Tax ID: 59-3642714

INVOICE
Invoice # 1471

Date: 11/01/2022
Due On: 11/30/2022

City of Tarpon Springs
Att: Judy Staley
City Manager's Office P.O. Box 5004
Tarpon Springs, FL 34688-5004

02654-Tarpon Springs/ Return of Property

Tarpon Springs/ Return of Property

Type Date Attorney Notes Quantity Rate Total

Service 10/06/2022 EFA Receipt and review of e-filing notification
and attached Response to Defendant
Planinich's Petition for Return of Property.

0.30 $185.00 $55.50

Quantity Subtotal 0.3

Time Keeper Position Quantity Rate Total

Erica Augello Partner 0.3 $185.00 $55.50

Quantity Total 0.3

Subtotal $55.50

Total $55.50

Detailed Statement of Account

Current Invoice

Invoice Number Due On Amount Due Payments Received Balance Due

1471 11/30/2022 $55.50 $0.00 $55.50

Outstanding Balance $55.50
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Total Amount Outstanding $55.50

Please make all amounts payable to: Trask Daigneault, LLP

Please pay within 29 days.

Invoice # 1471 - 11/01/2022
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Trask Daigneault, LLP
1001 S. Fort Harrison Ave, Suite 201
Clearwater, Florida 33756
United States
Tax ID: 59-3642714

INVOICE
Invoice # 1472

Date: 11/01/2022
Due On: 11/30/2022

City of Tarpon Springs
Att: Judy Staley
City Manager's Office P.O. Box 5004
Tarpon Springs, FL 34688-5004

02658-Tarpon Springs/Heritage Preservation Board

Tarpon Springs/Heritage Preservation Board

Type Date Attorney Notes Quantity Rate Total

Service 10/03/2022 NM Draft an email to Pat McNeese confirming
tonight's meeting since I did not receive her
email last week.

0.10 $185.00 $18.50

Service 10/03/2022 NM Receipt, review, and respond to an email
from Pat McNeese advising they are trying
to determine if there is a quorum for
tonight's meeting and I will be advised as
soon as it is determined.

0.10 $185.00 $18.50

Service 10/03/2022 NM Exchange of emails confirming there is a
quorum for tonight's meeting.

0.10 $185.00 $18.50

Service 10/03/2022 NM Review of agenda and supporting
documentation in preparation for tonight's
meeting.

0.20 $185.00 $37.00

Service 10/03/2022 NM Attend meeting. 0.50 $185.00 $92.50

Quantity Subtotal 1.0

Time Keeper Position Quantity Rate Total

Nancy Meyer Attorney 1.0 $185.00 $185.00

Quantity Total 1.0

Subtotal $185.00

Total $185.00

Page 1 of 2



Detailed Statement of Account

Current Invoice

Invoice Number Due On Amount Due Payments Received Balance Due

1472 11/30/2022 $185.00 $0.00 $185.00

Outstanding Balance $185.00

Total Amount Outstanding $185.00

Please make all amounts payable to: Trask Daigneault, LLP

Please pay within 29 days.

Invoice # 1472 - 11/01/2022
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Trask Daigneault, LLP
1001 S. Fort Harrison Ave, Suite 201
Clearwater, Florida 33756
United States
Tax ID: 59-3642714

INVOICE
Invoice # 1473

Date: 11/01/2022
Due On: 11/30/2022

City of Tarpon Springs
Att: Judy Staley
City Manager's Office P.O. Box 5004
Tarpon Springs, FL 34688-5004

02660-Tarpon Springs/Code Enforcement Matters

Tarpon Springs/Code Enforcement Matters

Type Date Attorney Notes Quantity Rate Total

Service 10/04/2022 TJT Receipt and review of e-mail from Lisa
Mercier re October code meeting.

0.10 $185.00 $18.50

Service 10/05/2022 KT E-mail to Susan H. re: deposit date of
settlement funds for 38954 U.S. Hwy. 19 N.
(America 1st Patriots Land Trust).

0.10 $75.00 $7.50

Service 10/05/2022 KT E-mail to/from Carol R. re: status of
executed Release of CEB Lien re: 38954
U.S. Hwy. 19 N. (America 1st Patriots Land
Trust).

0.10 $75.00 $7.50

Service 10/06/2022 TJT Receipt and review of e-mail from Carla
Burrowes re 715 S. Disston Avenue.

0.10 $185.00 $18.50

Service 10/06/2022 TJT Receipt and review of e-mails (2) from Lisa
Mercier re 715 S. Disston Avenue.

0.10 $185.00 $18.50

Service 10/06/2022 TJT Preparation of e-mail to Lisa Mercier re 715
S. Disston Avenue.

0.10 $185.00 $18.50

Service 10/06/2022 KT E-mail from/to Carol R. re: status of
executed Release of CEB Lien re: 38954
U.S. Hwy. 19 N. (America 1st Patriots Land
Trust). E-mail from/to Bobbie C. advising of
date of deposit for settlement funds.

0.10 $75.00 $7.50

Service 10/06/2022 KT E-mail to Carol R., Mark L., Irene J.,
Michele M. and Bobbie C. re: further
handling of executed Release of CEB Lien
re: 38954 U.S. Hwy. 19 N. (America 1st
Patriots Land Trust).

0.10 $75.00 $7.50
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Service 10/07/2022 TJT Receipt and review of e-mail from Lisa
Mercier re 715 S. Disston Avenue liens.

0.10 $185.00 $18.50

Service 10/07/2022 TJT Preparation of e-mail to Lisa Mercier re 715
S. Disston Avenue liens.

0.10 $185.00 $18.50

Quantity Subtotal 1.0

Time Keeper Position Quantity Rate Total

Thomas J. Trask Attorney 0.6 $185.00 $111.00

Kathy Tokos Non-Attorney 0.4 $75.00 $30.00

Quantity Total 1.0

Subtotal $141.00

Total $141.00

Detailed Statement of Account

Current Invoice

Invoice Number Due On Amount Due Payments Received Balance Due

1473 11/30/2022 $141.00 $0.00 $141.00

Outstanding Balance $141.00

Total Amount Outstanding $141.00

 

Invoice # 1473 - 11/01/2022
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Please make all amounts payable to: Trask Daigneault, LLP

Please pay within 29 days.

Invoice # 1473 - 11/01/2022
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Trask Daigneault, LLP
1001 S. Fort Harrison Ave, Suite 201
Clearwater, Florida 33756
United States
Tax ID: 59-3642714

INVOICE
Invoice # 1474

Date: 11/01/2022
Due On: 11/30/2022

City of Tarpon Springs
Att: Judy Staley
City Manager's Office P.O. Box 5004
Tarpon Springs, FL 34688-5004

02663-Tarpon Springs/Retainer

Tarpon Springs/Retainer

Type Date Attorney Notes Quantity Rate Total

Service 10/03/2022 TJT Receipt and review of e-mail from Bob
Robertson re FDEP Grant Agreement.

0.10 $185.00 $18.50

Service 10/03/2022 TJT Preparation of e-mail to Bob Robertson re
FDEP Grant Agreement.

0.10 $185.00 $18.50

Service 10/03/2022 TJT Receipt and review of e-mail from Pat
McNeese re September 28th legal
advertisements.

0.10 $185.00 $18.50

Service 10/03/2022 TJT Preparation of e-mail to Pat McNeese re
September 28th legal advertisements.

0.10 $185.00 $18.50

Service 10/03/2022 TJT Receipt and review of e-mail from Ron
Harring re budget charter changes.

0.10 $185.00 $18.50

Service 10/03/2022 TJT Receipt and review of e-mails (4) from
Renea Vincent re charter changes.

0.20 $185.00 $37.00

Service 10/03/2022 TJT Preparation of e-mail to Renea Vincent re
charter changes.

0.10 $185.00 $18.50

Service 10/03/2022 TJT Receipt and review of e-mail from Mark
LeCouris re charter changes.

0.10 $185.00 $18.50

Service 10/03/2022 TJT Receipt and review of e-mail from Bob
Robertson re submerged lands.

0.10 $185.00 $18.50

Service 10/03/2022 TJT Preparation of e-mail to Bob Robertson re
submerged lands.

0.10 $185.00 $18.50

Service 10/03/2022 TJT Preparation of e-mail to Mark LeCouris re
excused absences.

0.10 $185.00 $18.50
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Service 10/03/2022 TJT Preparation of e-mail to Erin Jackson re
upcoming meeting materials.

0.10 $185.00 $18.50

Service 10/03/2022 TJT Legal research re: notice requirement for
zoning change (newspapers failure to
deliver on Wednesday).

0.60 $185.00 $111.00

Service 10/03/2022 TJT Legal research re: Commissioner voting on
excusal of absences.

0.40 $185.00 $74.00

Service 10/03/2022 TJT Revisions to Ordinance revising Section 8
of the Charter.

0.30 $185.00 $55.50

Service 10/03/2022 TJT Phone calls to/from Mark L. 0.10 $185.00 $18.50

Service 10/03/2022 TJT Review of FDEP/Mango Street
Improvements Grant Agreement.

0.80 $185.00 $148.00

Service 10/03/2022 TJT Research of PCPAO records for
submerged land adjacent to Stauffer
property.

0.20 $185.00 $37.00

Service 10/03/2022 KT E-mail to/from Renea V. providing revised
Ordinance 2022-31 with requested
changes.

0.10 $75.00 $7.50

Service 10/04/2022 RE Review draft grant agreement and vendor
form related to a grant to the City from the
National Trust for Historic Preservation;
advise Director Lewis regarding legal
issues.

0.30 $185.00 $55.50

Service 10/04/2022 RE Per Mr. Trask's request, review draft RFP
for legal services and advise Director Lewis
regarding any legal issues.

0.50 $185.00 $92.50

Service 10/04/2022 RE Review ITB package and project
specifications related to the draft ITB
package for the City's construction of a
monitoring well; advise Director Lewis
regarding legal sufficiency.

2.30 $185.00 $425.50

Service 10/04/2022 TJT Work on Henry Ross property/easement
issues.

0.30 $185.00 $55.50

Service 10/04/2022 TJT Review of drafts of six code revisions
prepared by Renea V.. Review the city
code and Pinellas County code re:
evacuations. Review FS 171.044 and
Pinellas County code re: annexations.
Make revisions to five of the drafts.

1.80 $185.00 $333.00

Service 10/04/2022 TJT Review of DEA task force agreement and
back up. Make revisions to Chief’s memo.

0.40 $185.00 $74.00

Service 10/04/2022 TJT Receipt and review of e-mail from Mark
LeCouris re ILA for illicit discharge.

0.10 $185.00 $18.50

Invoice # 1474 - 11/01/2022
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Service 10/04/2022 TJT Preparation of e-mail to Mark LeCouris re
ILA for illicit discharge.

0.10 $185.00 $18.50

Service 10/04/2022 TJT Receipt and review of e-mails (2) from Bob
Robertson re purchase from Henry Ross.

0.20 $185.00 $37.00

Service 10/04/2022 TJT Preparation of e-mails (3) to Bob Robertson
re purchase from Henry Ross.

0.20 $185.00 $37.00

Service 10/04/2022 TJT Receipt and review of e-mail from Jeff
Young re DEA Task Force agreement.

0.10 $185.00 $18.50

Service 10/04/2022 TJT Preparation of e-mail to Jeff Young re DEA
Task Force agreement.

0.10 $185.00 $18.50

Service 10/04/2022 TJT Receipt and review of e-mail from Bob
Robertson re submerged lands.

0.20 $185.00 $37.00

Service 10/04/2022 TJT Preparation of e-mail to Irene Jacobs re
ballot language question.

0.10 $185.00 $18.50

Service 10/04/2022 TJT Preparation of e-mail to Mark LeCouris re
Anclote restaurant affected party letter.

0.10 $185.00 $18.50

Service 10/04/2022 TJT Preparation of e-mail to Renea Vincent re
code revisions.

0.10 $185.00 $18.50

Service 10/05/2022 TJT Review of file, phone conference with Atty
LeRoux re: Faison easement and phone
conferences (2) with Bob R.

0.40 $185.00 $74.00

Service 10/05/2022 TJT Receipt and review of e-mail from Mark
LeCouris re Beckett Bridge/Faison
easement.

0.10 $185.00 $18.50

Service 10/05/2022 TJT Receipt and review of e-mails (2) from Ron
Harring re Faison easement.

0.10 $185.00 $18.50

Service 10/05/2022 TJT Receipt and review of e-mail from Bob
Robertson re Faison easement.

0.10 $185.00 $18.50

Service 10/05/2022 TJT Receipt and review of e-mail from Robin
Rives re Sustainability Committee rules of
procedure.

0.20 $185.00 $37.00

Service 10/05/2022 TJT Preparation of e-mail to John LeRoux re
Faison easement.

0.10 $185.00 $18.50

Service 10/05/2022 KT E-mail from/to Judy S. providing, as
requested, Jay's memo to BOC dated
5-17-17 re: removal of Chair of BOA.

0.10 $75.00 $7.50

Service 10/05/2022 KT Phone call from and e-mail to Irene
providing Jay's memo to BOC dated
5-17-17 re: removal of Chair of BOA.

0.10 $75.00 $7.50

Service 10/05/2022 KT E-mail from/to Ron Harring requesting wire
transfer instructions to our Trust Account

0.10 $75.00 $7.50

Invoice # 1474 - 11/01/2022
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re: Faison utility easement. E-mail to Office
Administrator requesting same be sent to
Ron H.

Service 10/06/2022 TJT Receipt and review of e-mail from Bob
Robertson re Ross propety.

0.10 $185.00 $18.50

Service 10/06/2022 TJT Preparation of e-mail to Bob Robertson re
Ross propety.

0.10 $185.00 $18.50

Service 10/06/2022 TJT Phone call from Irene J. re: Sally cemetery
issue.

0.20 $185.00 $37.00

Service 10/06/2022 TJT Review and revisions to Ross Purchase
Agreement.

0.20 $185.00 $37.00

Service 10/06/2022 KT E-mail from/to Ron Harring confirming wire
transfer of funds was sent to our Trust
Account this morning re: Faison.

0.10 $75.00 $7.50

Service 10/07/2022 TJT Review of draft Resolution for Sustainability
Advisory Committee, review of P and Z
Rules, review of HPB Rules and revise
draft Resolution.

0.80 $185.00 $148.00

Service 10/07/2022 TJT Review of open/pending files for transition
to new city attorney. Close out files and box
them up for transport to city for retention.

1.40 $185.00 $259.00

Service 10/07/2022 TJT Review of Meres Cycadia Cemetery
documents and formulate response.

0.70 $185.00 $129.50

Service 10/07/2022 TJT Receipt and review of e-mails from John
LeRoux and Bob Robertson re Faison
perpetual easement.

0.10 $185.00 $18.50

Service 10/07/2022 TJT Receipt and review of e-mail from Robin
Rives re Sustainability Committee rules of
procedure.

0.20 $185.00 $37.00

Service 10/07/2022 TJT Preparation of e-mail to Robin Rives re
Sustainability Committee rules of
procedure.

0.10 $185.00 $18.50

Service 10/07/2022 TJT Receipt and review of e-mail from Irene
Jacobs re Salley cemetery issue.

0.10 $185.00 $18.50

Service 10/07/2022 TJT Preparation of e-mail to Irene Jacobs re
Salley cemetery issue.

0.20 $185.00 $37.00

Service 10/07/2022 TJT Preparation of e-mail to Mark LeCouris re
pending City matters.

0.40 $185.00 $74.00

Quantity Subtotal 16.7

Time Keeper Position Quantity Rate Total

Invoice # 1474 - 11/01/2022
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Robert Eschenfelder Attorney 3.1 $185.00 $573.50

Thomas J. Trask Attorney 13.1 $185.00 $2,423.50

Kathy Tokos Non-Attorney 0.5 $75.00 $37.50

Quantity Total 16.7

Subtotal $3,034.50

Invoice Discount $1,159.50

Total $1,875.00

Detailed Statement of Account

Current Invoice

Invoice Number Due On Amount Due Payments Received Balance Due

1474 11/30/2022 $1,875.00 $0.00 $1,875.00

Outstanding Balance $1,875.00

Total Amount Outstanding $1,875.00

Invoice # 1474 - 11/01/2022
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Please make all amounts payable to: Trask Daigneault, LLP

Please pay within 29 days.

Invoice # 1474 - 11/01/2022
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Trask Daigneault, LLP
1001 S. Fort Harrison Ave, Suite 201
Clearwater, Florida 33756
United States
Tax ID: 59-3642714

INVOICE
Invoice # 1475

Date: 11/01/2022
Due On: 11/30/2022

City of Tarpon Springs
Att: Judy Staley
City Manager's Office P.O. Box 5004
Tarpon Springs, FL 34688-5004

03553-Tarpon Springs/Colson

Tarpon Springs/Colson

Type Date Attorney Notes Quantity Rate Total

Service 10/04/2022 JD Receive and review email from S. Costello
re status and respond to same.

0.20 $185.00 $37.00

Service 10/07/2022 JD Receive and review 6th Cir order denying
second amended motion for rehearing.
Transmit order to client with email.

0.30 $185.00 $55.50

Service 10/08/2022 JD Receive and review emails from Mayor re
transition to new counsel and respond to
same.

0.30 $185.00 $55.50

Quantity Subtotal 0.8

Time Keeper Position Quantity Rate Total

Jay Daigneault Attorney 0.8 $185.00 $148.00

Quantity Total 0.8

Subtotal $148.00

Total $148.00

Detailed Statement of Account

Current Invoice
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Invoice Number Due On Amount Due Payments Received Balance Due

1475 11/30/2022 $148.00 $0.00 $148.00

Outstanding Balance $148.00

Total Amount Outstanding $148.00

Please make all amounts payable to: Trask Daigneault, LLP

Please pay within 29 days.

Invoice # 1475 - 11/01/2022
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Trask Daigneault, LLP
1001 S. Fort Harrison Ave, Suite 201
Clearwater, Florida 33756
United States
Tax ID: 59-3642714

INVOICE
Invoice # 1476

Date: 11/01/2022
Due On: 11/30/2022

City of Tarpon Springs
Att: Judy Staley
City Manager's Office P.O. Box 5004
Tarpon Springs, FL 34688-5004

03594-Rasmussen, Robert W. - Injunctive Relief

Rasmussen, Robert W. adv. City of Tarpon Springs - Complaint for Injunctive Relief (603 Cypress Street)

Services

Type Date Attorney Notes Quantity Rate Total

Service 10/19/2022 TJT Prepare Stipulation for Substitution of
Counsel and proposed Order.

0.60 $185.00 $111.00

Service 10/21/2022 KT E-mail from/to Michelle Solt, legal assistant
to Atty. Andy Salzman, providing signed
copy of Stipulation for Substitution of
Counsel.

0.10 $75.00 $7.50

Service 10/24/2022 TJT Prepare letter to Judge Muscarella
providing executed Stipulation and
proposed Order for Substitution of Counsel.

0.20 $185.00 $37.00

Service 10/24/2022 KT File in Circuit Civil - Stipulation for
Substitution of Counsel

0.30 $75.00 $22.50

Service 10/24/2022 KT E-mail to Atty. Andy Salzman and Michelle
Solt of the letter to Judge Muscarella re:
Stipulation for Substitution of Counsel and
proposed Order.

0.10 $75.00 $7.50

Service 10/31/2022 TJT Review Order on Stipulation for Substitution
of Counsel executed by Judge Muscarella.

0.10 $185.00 $18.50

Quantity Subtotal 1.4

Services Subtotal $204.00

Expenses
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Type Date Notes Quantity Rate Total

Expense 10/24/2022 Photocopies: Letter to Judge Muscarella re: Stipulation
for Substitution of Counsel with appropriate copies and
envelopes for proposed Order

11.00 $0.20 $2.20

Expense 10/24/2022 Photocopies: Copy to Defendant of Letter to Judge
Muscarella re: Stipulation for Substitution of Counsel
with proposed Order

5.00 $0.20 $1.00

Expense 10/24/2022 Postage: Pre-stamped envelopes for Order on
Stipulation for Substitution of Counsel

3.00 $0.57 $1.71

Expense 10/24/2022 Postage: Letter to Judge Muscarella re: Stipulation for
Substitution of Counsel with appropriate copies and
envelopes for proposed Order

1.00 $1.29 $1.29

Expenses Subtotal $6.20

Time Keeper Position Quantity Rate Total

Thomas J. Trask Attorney 0.9 $185.00 $166.50

Kathy Tokos Non-Attorney 0.5 $75.00 $37.50

Quantity Total 1.4

Subtotal $210.20

Total $210.20

Detailed Statement of Account

Current Invoice

Invoice Number Due On Amount Due Payments Received Balance Due

1476 11/30/2022 $210.20 $0.00 $210.20

Outstanding Balance $210.20

Total Amount Outstanding $210.20

Invoice # 1476 - 11/01/2022
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Please make all amounts payable to: Trask Daigneault, LLP

Please pay within 29 days.

Invoice # 1476 - 11/01/2022
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Trask Daigneault, LLP
1001 S. Fort Harrison Ave, Suite 201
Clearwater, Florida 33756
United States
Tax ID: 59-3642714

INVOICE
Invoice # 1479

Date: 11/01/2022
Due On: 11/30/2022

City of Tarpon Springs
Att: Judy Staley
City Manager's Office P.O. Box 5004
Tarpon Springs, FL 34688-5004

03753-Tarpon Springs/David Fularz CEB Appeal

Tarpon Springs/David Fularz CEB Appeal

Type Date Attorney Notes Quantity Rate Total

Service 10/03/2022 JD Receive and review motion for extension of
time to comply with court order requiring
new NOA and initial brief. Brief review of
FRAP re same.

0.40 $185.00 $74.00

Quantity Subtotal 0.4

Time Keeper Position Quantity Rate Total

Jay Daigneault Attorney 0.4 $185.00 $74.00

Quantity Total 0.4

Subtotal $74.00

Total $74.00

Detailed Statement of Account

Current Invoice

Invoice Number Due On Amount Due Payments Received Balance Due

1479 11/30/2022 $74.00 $0.00 $74.00

Outstanding Balance $74.00
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Total Amount Outstanding $74.00

Please make all amounts payable to: Trask Daigneault, LLP

Please pay within 29 days.

Invoice # 1479 - 11/01/2022
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To:  Mayor and Board of Commissioners 
 
From:  Tom Funcheon, Public Works Director 
 
Date:  November 8, 2022  
    
Subject: Special Event – City of Tarpon Springs  
  There’s Snow Place Like Tarpon Springs 
  December 2, 2022 
  
 
Recommendation: 
 
That the Mayor and Board of Commissioners approve the special event application for  “There’s 
Snow Place Like Tarpon Springs” on December 2, 2022, and the temporary closure of Tarpon 
Ave. (Spring Blvd. to Grosse Ave.), Spring Blvd. (Orange St. to Shaddock St.), Banana St. 
(blocked at Spring Blvd. to Court St.)  N. Safford (Tarpon Ave. to Orange St. – both directions – 
bank exit left open), S. Safford (Lemon St. to Tarpon Ave. north bound and (Tarpon Ave. to 
Court St. southbound), Hibiscus St. (Tarpon Ave. to Orange St.), and Mother Meres/Tarpon Ave. 
parking lots. 
 
If a change in the event date is necessary due to inclement weather, the City Manager will 
authorize/designate a rain date. 
 
Background: 
 
This event has been approved by the Special Events Review Committee based on previous years’ 
events. 
 
The hours of the event will be from 5:00 p.m. to 10:00 p.m., with set up beginning at 2:00 p.m. 
and breakdown by midnight (Mother Meres set up will begin at 1:00 p.m.)  Proceeds will be used 
to promote Tarpon Springs. 
 
This event will consist of falling snow, train rides, children’s activities, snow slide, holiday 
shopping, performances, music, food & beverages and much more. 
 
Area businesses that may be affected by this event have been notified. 
 
Approval of this event authorizes the Sponsor/User the use of City property for said special event 
with the understanding that they must operate and carry out the needs and functions of the event 
within the confines and requirements established and approved by the Special Events Committee, 
the B.O.C and the Sponsor’s application on record. 

Tom Funcheon 
Public Works Director 

Public Works Department 
Office of the Director 
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To:  Mayor and Board of Commissioners 
 
From:  Tom Funcheon, Public Works Director 
 
Date:  November 8, 2022  
 
Re:  City of Tarpon Springs Recreation Department 

33rd Annual Holiday Boat Parade 
  December 2, 2022 
 
 
Recommendation: 
 
That the Mayor and Board of Commissioners approve the City of Tarpon Springs 
Recreation Departments’ special event application for the “33rd Annual Holiday Boat 
Parade” on December 2, 2022, at Craig Park.  
 
If a change in the event date is necessary due to inclement weather, the City Manager will 
authorize/designate a rain date. 
 
Background: 
 
The Special Events Committee has approved this event based on past years’ events. 
 
Boats will cast off from the Landing at 6:30 p.m. and arrive at Spring Bayou at 
approximately 8:00 p.m.  Trophies will be given out for the best boat decorations. Boats 
will be operated within all Manatee Protection requirements as outlined in the attached 
Ordinance No. 2001-36, §5-28. 
 
  
 
 
 
 

 
 
 
 
 
 

Tom Funcheon 
Public Works Director 

Public Works Department 
Office of the Director 
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To:  Mayor and Board of Commissioners 
 
From:  Tom Funcheon, Public Works Director 
 
Date:   November 8, 2022 
 
Re:  Special Event – St. Nicholas Greek Orthodox Cathedral 
  St. Nicholas Vespers Procession 
  December 5, 2022 

 
Recommendation: 
 
That the Mayor and Board of Commissioners approve the St. Nicholas Greek Orthodox 
Cathedral’s special event application for the “St. Nicholas Vespers Procession” on December 5, 
2022, and the temporary closure of the following streets: Pinellas Ave., Orange St., Hibiscus St. 
and Tarpon Ave. 
 
If a change in the event date is necessary due to inclement weather, the City Manager will 
authorize/designate a rain date. 
 
Background: 
 
This event has been approved by the Special Events Review Committee based on previous years’ 
events. 
 
The procession will begin at approximately 6:45 p.m. (after Church Service), and will last about 
30 mins.   The Tarpon Springs Police Department will coordinate all traffic and crowd control 
needs along the procession route.   
 
Approval of this event authorizes the Sponsor/User the use of City property for said special event 
with the understanding that they must operate and carry out the needs and functions of the event 
within the confines and requirements established and approved by the Special Events Committee, 
the B.O.C. and the Sponsor’s application on record. 
 

 
 

Tom Funcheon 
Public Works Director 

Public Works Department 
Office of the Director 
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To:  Mayor and Board of Commissioners 
 
From:  Tom Funcheon, Public Works Director 
 
Date:  November 8, 2022 
 
Subject: Annual Christmas Parade – Chamber of Commerce 
  December 10, 2022 
 
 
Recommendation: 
 
That the Mayor and Board of Commissioners approve the Annual Christmas Parade 
presented for the City by the Chamber of Commerce on Saturday, December 10, 2022, 
and the temporary closure of Pinellas Ave. (Meres Blvd. to Tarpon Ave.), Lemon St. 
(Pinellas Ave. to Ring Ave.), Ring Ave. (Lemon St. to Tarpon Ave.), and Tarpon Ave. 
(Ring Ave. to Craig Park.). 
 
If a change in the event date is necessary due to inclement weather, the City Manager will 
authorize/designate a rain date. 
 
Background: 
 
This event has been approved by the Special Events Review Committee based on 
previous years’ events. 
 
The parade will begin at 10:00 a.m. in front of Rodie’s Restaurant and Pancake House 
and end at Craig Park at approximately noon. Parade set-up will begin at 8:00 a.m. 
 
The City has sent out road closure notifications to area business that may be affected by 
this event. 
 
 
 
 
 
 
 
 

Tom Funcheon 
Public Works Director 

Public Works Department 
Office of the Director 
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To:  Mayor and Board of Commissioners 
 
From:  Tom Funcheon, Public Works Director 
 
Date:  November 8, 2022 
 
Subject: Special Event –Recreation & Police Department  
  Holiday Movie in the Park 

December 17, 2022  
 
 
Recommendation: 
 
That the Mayor and Board of Commissioners approve the City of Tarpon Springs 
Recreation & Police Departments’ special event application for “Holiday Movie in the 
Park” on Saturday, December 17, 2022 at Craig Park.   
 
If a change in the event date is necessary due to inclement weather, the City Manager will 
authorize/designate a rain date. 
  
Background: 
 
This event has been approved by the Special Events Review Committee based on 
previous years’ events. 
 
This years’ family friendly movie will be Arthur Christmas.  The event will begin at 5:30 
p.m. and end at 7:30 p.m. Free hotdogs and drinks will be provided by Tarpon Springs 
Publix. 
 
All set-up and clean-up will be the event sponsors’ responsibility. 
 
Approval of this event authorizes the Sponsor/User the use of City property for said 
special event with the understanding that they must operate and carry out the needs and 
functions of the event within the confines and requirements established and approved by 
the Special Events Committee, the B.O.C and the Sponsor’s application on record. 

Tom Funcheon 
Public Works Director 

Public Works Department 
Office of the Director 
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           City of Tarpon Springs, Florida 
HUMAN RESOURCES DEPARTMENT 

324 E. PINE STREET 
TARPON SPRINGS, FLORIDA 34689 

TELEPHONE (727) 938-3711 
 

 
MEMORANDUM                                        NOVEMBER 8, 2022         
_______________________________________________________________________________________ 
 
TO:   HONORABLE MAYOR AND BOARD OF COMMISSIONERS   
 
FROM:  JANE KNIFFEN, HUMAN RESOURCES DIRECTOR 
   
THROUGH:  MARK G. LECOURIS, CITY MANAGER 
 
SUBJECT:  EMPLOYEE WELLNESS CENTER LEASE AGREEMENT 
_______________________________________________________________________________________ 
 
RECOMMENDATION: 
 
It is recommended that the Mayor and Board of Commissioners approve the attached employee First 
Amendment to Wellness Center Agreement and the amended Wellness Center Agreement in partnership with 
the Florida Municipal Insurance Trust (FMIT) and CareATC. This extension is for a three-year period, 
effective October 1, 2022 through September 30, 2025 and is contingent upon the City’s purchase of health 
insurance through FMIT for the period October 1, 2023 through September 30, 2025.  
 
BACKGROUND: 
 
For many years, the City has consistently focused on early intervention and utilization reduction through a 
variety of initiatives including a wellness program providing personal health assessments, newsletters, 
seminars, web links; EAP with 24/7 access; proprietary programs such as WeightWatchers (WW) and 
Smoking Cessation. 
 
The City entered into a partnership to open an employee wellness center, where health plan participants can 
see a doctor, have lab work performed and receive a number of prescription medications at no cost to them. 
In addition, there are no claims submitted to the carrier for these items, with the goal of reducing costs for 
both employees and the plan.  
 
The City engaged the services of a benefit consultant The Gehring Group (GG) in late 2019, to evaluate its 
overall benefit program.  After a comprehensive RFP process by GG, the City elected to award the FY 21 
medical insurance to FMIT. This included the cost of operating the center (excluding 79% of the facility’s 
lease), in partnership with FMIT and CareATC. Again in FY 22 and FY 23, the City renewed its medical 
insurance including operation of the wellness center. The estimated lease cost for FY 23 is listed below: 
 

FY 2023 WELLNESS CENTER BASE LEASE COST-SHARING 
City Share (79%) CareATC Share (21%) Total Lease Amount 

$3,348.57 per month $890.13 per month $4,238.70 per month 
$40,182.84 per year $10,681.56 per year $50,864.40 per year 



Should the City decide to place its medical insurance with another carrier, the City would need to give 120 
days’ notice and would be responsible for the outstanding balance of the lease, as noted in the presentation 
by the Gehring Group. 
 
Funding would come from account #001-8802-519.4400. General Fund Non Departmental Rents and Leases 

 
 
Attachments: 
 

1. Gehring Group Presentation 
2. First Amendment to Wellness Center Agreement 
3. Wellness Center Agreement  

 
 
 



Tarpon Springs
Health Center Contract Renewal

Presented by:
Shawn Fleming, CSFS®

Senior Benefits Consultant
November 8th, 2022



Health Center Background
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• FMIT included an Employee Health Center for the 2016-17 plan 
year inclusive in medical plan rates

• Operated by CareATC
• Offers services that combine many primary care, urgent care, 

laboratory, and pharmaceutical services
• No cost for employees for all care/services received
• Requirements:

−The City is insured with Florida Municipal Insurance Trust
−The City pays 79% of the facility lease
−City enters into an agreement with FMIT & Care ATC



Claims Experience Update
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Claims have increased 3.3% 
when compared to 2017-18

Average increases for Florida 
have been 9% - 13% per 
year.

The clinic helps defray 
medical market increases by 
shifting services 
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Contract Renewal
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• Three-year renewal term
−Negotiated addition of an “exit clause” in 2020
−120-day termination notice to provide Health Center Staff opportunity 

to find new positions
−Renewal is received before then, allowing time to “opt out” if needed
−City’s cost for termination is balance of lease payments for facility
−Contract does not prevent the City from bidding for any future years
−Estimated $40,176 per year (1.6% of medical plan) cost if clinic is 

terminated a two years early and .8% if terminated one year early* 
• All other major provisions remain the same
*assuming no sublease to offset costs



DISCUSSION
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FIRST AMENDMENT TO 

WELLNESS CENTER AGREEMENT 

This First Amendment to the Wellness Center Agreement (this “First Amendment”) entered into as of the 
last signature date below, effective October 1, 2022, is an amendment to the Wellness Center Agreement 
effective October 1, 2020, (the “Agreement”), by and between the City of Tarpon Springs, Florida, the 
Florida Municipal Insurance Trust, and CareATC, Inc., collectively referred to as the Parties. 

WHEREAS, the Parties entered into the Agreement effective October 1, 2020 through September 30, 2022; 
and 

WHEREAS, the Parties hereby agree to amend, renew and extend the term of the Agreement.  

NOW THEREFORE, in consideration of the mutual covenants, promises and representations contained 
herein and for other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the Parties agree as follows:  

1. Article II.D of the Agreement is amended to remove any reference to “2022” and replace with 
“2025” 

2. Article III.A of the Agreement is amended to remove any reference to “2022” and replace with 
“2025”. 

3. Article VI.A of the Agreement is amended to remove reference to “2022” and replace with “2025”. 

4. Except as amended by this Extension, all terms, provisions, and conditions of the Agreement 
remain unchanged and shall continue in full force and effect.  The Agreement, as extended by this 
Extension, constitutes the complete and entire understanding of the Parties with respect to the 
subject matter thereof.  In the event of a conflict between the terms and conditions of the Agreement 
and this Extension, the terms and conditions of this Extension shall govern with respect to the 
subject matter hereof.  This Extension may be executed in counterparts, each of which will be 
deemed an original and all of which together will constitute one and the same document.  Signature 
pages may be transmitted by facsimile, PDF, e-signature or other electronic means and shall be 
deemed original. 

 

[Remainder of Page Intentionally Left Blank; Signature Page Follows] 

  



 

IN WITNESS WHEREOF, the parties hereto have executed this First Amendment as of the last signature 
date written below.  

CareATC, Inc.      Florida Municipal Insurance Trust 

By: _______________________   By: _________________________ 

Print Name: Scott Dickison    Print Name: __________________ 

Title: Chief Financial Officer    Title: ________________________ 

Date: ______________________   Date: ________________________ 

 

City of Tarpon Springs, Florida    

By: ___________________________   Attest: ________________________ 

Print Name: _Costa Vatikiotis______   Print Name: ____________________ 

Title: Mayor       Title: City Clerk & Collector 

Date: __11/8/2022_______________   Date: _________________________ 

 

 

EXT.WCA.100122.RLB 
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WELLNESS CENTER AGREEMENT 
 
This Wellness Center Agreement (“Agreement”) is made and entered into as of the last signature 
date below, but effective October 1, 2020 (“Effective Date”), by and between the City of Tarpon 
Springs (“Tarpon Springs”), 324 Pine Street, Tarpon Springs, Florida 34689; Florida Municipal 
Insurance Trust (the “FMIT”), 301 South Bronough Street, Suite 300, Tallahassee, Florida  32301; 
and, CareATC, Inc. (“CareATC”), 4500 South 129th East Avenue, Suite 191, Tulsa, Oklahoma  
74134. 
 
WITNESSETH: 
 
WHEREAS, Tarpon Springs is established under Florida law to conduct municipal government, 
perform municipal functions, and render municipal services and to exercise any other power for 
municipal purposes except as otherwise provided by law; and 
 
WHEREAS, Tarpon Springs is authorized under Florida law to provide health insurance benefits 
to employees and their eligible dependents (collectively Employees); and 
 
WHEREAS, FMIT is a self-insurance program established under Florida law to provide certain 
civil rights, liability, casualty, property, and health benefits and coverages to participating units of 
local government located in Florida; and 
 
WHEREAS, Tarpon Springs is currently a member of FMIT; and 
 
WHEREAS, CareATC, an Oklahoma corporation for profit, operates wellness centers for Tampa 
and Hernando County, and is thus qualified to establish and operate a wellness center for all the 
Employees of Tarpon Springs; and 
 
WHEREAS, all parties desire to jointly establish and fund a medical center designed to provide 
specified medical and wellness services to Tarpon Springs Employees at a Wellness Center facility 
in accordance with this Agreement; and 
 
WHEREAS, Tarpon Springs finds its Employees' use of the Wellness Center serves a public 
purpose as it is intended to result in a decrease in health claim costs which in turn will decrease 
the health insurance costs of Tarpon Springs and its Employees; and 
 
WHEREAS, it is the desire of the parties hereto that the duties and responsibilities of each party 
be set forth in a written agreement; 
 
NOW, THEREFORE, in consideration of the mutual covenants, conditions, and agreements 
hereinafter set forth, and for other good and valuable considerations set forth, the receipt of which 
is hereby acknowledged, the parties agree the foregoing recitals are true and correct and are 
incorporated herein by reference and furthermore, the parties hereto do covenant and specifically 
agree as follows: 
 
 

I. Medical Facility 
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A. CareATC has entered into a lease agreement (“Lease” or “Lease Agreement”) to lease the 

property that will house the Wellness Center facility.  CareATC will make all payments 
due and owing under the Lease.  The term of the Lease will expire September 30, 2025.  
 

B. Under the Lease Agreement, CareATC shall assure there is a provision giving it the right 
to examine the landlord's business or accounting records supporting Rent amounts 
CareATC is required to pay under the Lease and FMIT and Tarpon Springs shall be 
permitted to participate in the examination of such records upon request.   
 

C. CareATC shall secure such commercial general liability and other insurance coverages 
reasonably necessary to cover the risks associated with the services contemplated by this 
Agreement and the separate FMIT/CareATC agreement outlining such services.  
Additionally, CareATC shall name FMIT and Tarpon Springs as additional insureds under 
such policies, providing evidence thereof within thirty (30) days of commencement of this 
Agreement. 
 

II. Reimbursement of CareATC and Other Obligations of Tarpon Springs 
 

A. Tarpon Springs hereby agree to reimburse CareATC monthly for the Wellness Center 
facility Rent in an amount equal to 79% of the Rent amount provided for in Item 1, Section 
(g) and Item 3 of the Lease, plus Overhead Rent calculated pursuant to Item 5 of the Lease, 
plus applicable taxes thereon, all including any increases as provided for under the Lease, 
but excluding any payments for penalties, interest or similar payments for the failure to pay 
rent or the untimely payment of rent by CareATC. CareATC will be responsible for the 
remaining 21% of the Rent amount provided for in Item 1, Section (g) and Item 3 of the 
Lease, plus Overhead Rent calculated pursuant to Item 5 of the Lease, plus applicable taxes 
thereon, all including any increases as provided for under the Lease. A copy of the Lease, 
as amended, is attached hereto and incorporated herein by reference as Exhibit “A.” 
 

B. Within five (5) business days following a payment of rent by CareATC then due and owing 
under the Lease (including any payment for any initial partial month), CareATC will 
invoice Tarpon Springs for reimbursement of the amount of such payment Tarpon Springs 
owes CareATC under Section II.A. above.  All invoices will be accompanied by itemized 
statements, which statements will include copies of actual bills, receipts, and other 
evidences of payments made to the landlord.  CareATC may provide electronic copies of 
the required invoices and/or required supporting documentation.  Tarpon Springs will 
reimburse CareATC within 15 business days of receipt of the invoice. Upon timely written 
request from Tarpon Springs, or FMIT, CareATC shall exercise its right under the lease to 
examine the landlord's business or accounting records supporting amounts CareATC is 
required to pay under the lease and Tarpon Springs and FMIT shall be permitted to 
participate in the examination of such records.  

  
C. Tarpon Springs will encourage its Employees to use the Wellness Center while this 

Agreement is in effect and will develop and implement incentives acceptable to FMIT to 
promote the Employees' use of the Wellness Center. 
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D. Tarpon Springs will purchase its health insurance coverage from FMIT for the coverage 
years commencing October 1, 2020 and ending September 30, 2025.  For such coverage 
years, FMIT will compute Tarpon Springs’ health premiums in accordance with standard 
industry practices and its normal underwriting practices including factors for customary 
health claim costs, insurance administrative costs and the required Wellness Center facility 
costs.  Any reduction in the customary health claim costs factor arising from usage of the 
Wellness Center will be reflected in the computation of annual health premiums. FMIT 
may terminate this Agreement immediately if Tarpon Springs does not purchase its 
health insurance coverage from FMIT at any time during the term of this Agreement. 
In the event FMIT terminates this Agreement due to Tarpon Springs’ failure to maintain 
insurance with FMIT pursuant to this paragraph, the remaining balance of the lease shall 
be paid by Tarpon Springs. 
 

E. Tarpon Springs covenants and agrees to appropriate in its annual budget and to pay when 
available and due sufficient non-ad valorem revenues to satisfy its obligations under this 
Agreement. Such covenants and agreements on the part of Tarpon Springs shall be 
cumulative and shall continue until all required payments have been budgeted, 
appropriated, and actually paid.  Notwithstanding the foregoing, Tarpon Springs does not 
covenant to maintain any services or programs now maintained by Tarpon Springs or to 
maintain the charges they presently collect for any such services or programs.  It is 
understood and agreed all obligations of Tarpon Springs hereunder shall be payable only 
from non-ad valorem revenues budgeted and appropriated as provided hereunder.  Nothing 
herein shall be deemed to pledge ad valorem tax revenues or to permit or constitute a 
mortgage or lien upon any assets or property owned by Tarpon Springs.  No party to this 
Agreement or any other person, including the governing bodies of Tarpon Springs, may 
compel the exercise of the Tarpon Springs' ad valorem tax power or compel the levy of ad 
valorem taxes on real or personal property within the boundaries of Tarpon Springs to 
satisfy Tarpon Springs' obligations under this Agreement.  The obligations hereunder do 
not constitute an indebtedness of Tarpon Springs within the meaning of any constitutional, 
statutory or charter provision or limitation.  Tarpon Springs’ obligations under this 
Agreement are subject in all respects to the provisions of Sec. 166.241, Fla. Stat., and are 
subject, further, to the payment for services and programs which are for essential public 
purposes affecting the health, safety, and welfare of the inhabitants of Tarpon Springs. 
 

III. Wellness Center Services Available to Tarpon Springs 
 

As provided in a separate agreement entered between CareATC and FMIT, CareATC shall 
provide a specified level of medical and wellness services to Tarpon Springs’ Employees.  
FMIT shall approve the initial level of medical and wellness services available under the 
agreement and thereafter, the level of services shall not increase or decrease without the 
consent of all parties.  That separate FMIT/CareATC agreement will be effective October 
1, 2020 and will remain in effect through September 30, 2025.  Under that separate 
FMIT/CareATC agreement, CareATC will provide all professional personnel, technology 
including computer hardware and software and licenses, medical equipment and supplies, 
and all other items reasonably required to provide the medical and wellness services to 
Tarpon Springs as specified. 
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IV. Future Participation in Wellness Center Services by Additional Parties 
 

Upon the consent of the Tarpon Springs, which consent will not be unreasonably withheld, 
Tarpon Springs will permit other FMIT members to use the Wellness Center upon the 
request of FMIT, so long as the use does not unduly disrupt the services provided to Tarpon 
Springs' Employees and so long as Tarpon Springs and any new member agree to pay a 
mutually agreeable share of Tarpon Springs’ costs to lease the property that houses the 
Wellness Center. 

 
V. Early Termination 

 
A. Nonpayment by Tarpon Springs. This Agreement may be terminated by CareATC in the 

event of any non-payment by Tarpon Springs for amounts owed to CareATC, provided 
CareATC gives at least thirty (30) days prior written notice to all parties of its intent to 
terminate and provided CareATC gives at least fifteen (15) days for Tarpon Springs to 
render any payment due and thereby avoid termination for non-payment.  Tarpon Springs’ 
failure to render payments owed after receipt of notice as required hereunder shall entitle 
CareATC to recovery of any amounts owed hereunder pursuant to the dispute resolution 
provisions contained herein. 
 

B. Illegal Activity, Fraud, Misappropriation, Abuse or the like by CareATC. This Agreement 
may be terminated by FMIT or Tarpon Springs in the event either party discovers any 
illegal activity, fraud, misappropriation, waste, abuse, or substandard medical care by 
CareATC, any Physician or any medical staff of the Medical Facility, and provided FMIT 
or Tarpon Springs provides thirty (30) days prior written notice of intent to terminate to 
CareATC that reasonably describes such activity, and during such time, CareATC may 
undertake efforts to remedy the described illegality or misconduct.  In the event of 
termination pursuant to this section, neither Tarpon Springs nor FMIT shall owe any further 
obligation to CareATC under this Agreement. 

 
C. Other bases for termination. This Agreement may be terminated by FMIT or Tarpon 

Springs if: 
 

1. CareATC files a petition under any chapter of the United States Bankruptcy Code, 
as amended, or under any similar law or statute of the United States or any state, or 
a petition is filed against CareATC under any such statute and not dismissed with 
prejudice within twenty (20) days of filing, or a receiver or trustee is appointed for 
CareATC or for any substantial part of the assets of CareATC and such appointment 
is not dismissed with prejudice within sixty (60) days, or CareATC makes an 
assignment for the benefit of creditors.; or 
 

2.  CareATC assigns or transfers its duties or obligations under this Agreement to a 
 third party that is not a party  to this  Agreement, provided the party seeking 
 termination provides thirty (30) days prior written notice of its intent to terminate
 pursuant to this provision. 
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D. FMIT may terminate this Agreement immediately, without any penalty or other recourse 
from CareATC or Tarpon Springs, if Tarpon Springs does not purchase its health insurance 
coverage from the FMIT at any time during the term of this Agreement. 

E. Tarpon Springs May terminate this Agreement upon one hundred and twenty (120) days 
written notice to the parties of this Agreement. In the event that Tarpon Springs terminates 
this Agreement pursuant to this provision (V. E.), Tarpon Springs shall be responsible for 
any and all remaining payments relating to the Wellness Center lease agreement, as 
identified in Section II. A. & B. of this Agreement, for the full term, and any renewal terms, 
of the lease agreement. 

VI. Effective Date and Normal Termination Date.  

A. This Agreement shall become effective on October 1, 2020 and shall remain in effect 
through September 30, 2025, unless earlier terminated pursuant to any provision within the 
Agreement. 

 
VII. Miscellaneous Provisions 

 
A. Should a dispute arise concerning a party's compliance with the terms of this Agreement, 

the party alleging the non-compliance shall provide written notice to the offending party 
specifying the exact circumstances surrounding the non-compliance and the specific steps 
the offending party must take to come into compliance or to otherwise resolve the dispute.  
Should the parties fail to amicably resolve the dispute within thirty (30) days of written 
notice of the non-compliance, the dispute shall be submitted to mediation as a condition 
precedent to the commencement of any legal proceeding.  The parties shall submit the 
dispute to mediation before one mediator, held in Pinellas County, Florida.  The parties 
shall select a mutually agreeable mediator. If the parties have not settled within thirty (30) 
calendar days after the appointment of a mediator, or within 14 days following impasse 
declared at any completed mediation conference, or earlier if the mediator finds there is no 
reasonable possibility of settlement (impasse), any party to the dispute may commence a 
legal proceeding. The parties shall share equally the costs and expenses of mediation, such 
as forum fees and mediator fees. If any party fails to make full and timely payment of its 
share of fees, such failure to pay shall constitute a default under Agreement.  Nothing 
herein shall prevent any party from seeking to obtain emergency relief related to the subject 
matter of this Agreement from a court of competent jurisdiction prior to or concurrent with 
a mediation. 
 

B. The parties hereto each represent and warrant to each other that (i) they enter into this 
Agreement knowingly and voluntarily and have had sufficient time to review this 
Agreement and consult with counsel of their choice; (ii) they have received such counsel 
as they deem necessary as to their legal rights under, and the validity and enforceability of, 
this Agreement, and (iii) they fully understand the content and legal effect of this 
Agreement.  Therefore, the principle of construing a document most strictly against its 
drafter shall not apply with respect to the interpretation of this Agreement and this 
Agreement shall be construed as if the parties jointly prepared it so that any uncertainty or 
ambiguity shall not be interpreted against any one party and in favor of the other. 
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C. Outside the agreements expressly referenced in this Agreement, this document embodies 
the entire contract between the parties, and supersedes all prior agreements and 
understandings between the parties relating to this transaction.  All representations, 
warranties, or agreements of an inducement nature, if any, are merged with, and stated in 
this document.  There are no promises, agreements, conditions, undertakings, warranties 
or representations, whether written or oral, expressed or implied, between the parties other 
than as set forth herein.  This Agreement cannot be amended, supplemented, or modified 
except by an instrument in writing, signed by the party against whom enforcement of such 
amendment, supplement, or modification is sought. 

 
D. The failure of any party to this Agreement to insist upon the strict performance of any 

provision of this Agreement or to exercise any remedy under this Agreement shall not be 
construed as a waiver.  The waiver of any non-compliance with this Agreement shall not 
prevent subsequent similar non-compliance from being or becoming a breach of this 
Agreement.  No waiver shall be effective unless expressed in writing signed by the waiving 
party.  No waiver shall affect any condition other than the one specified in the waiver and 
then only for the time and in the manner stated.  A party's receipt of any payment or other 
sum with knowledge of non-compliance with this Agreement shall not be considered a 
waiver of the non-compliance.  No payment of a lesser amount than the full amount then 
due shall be considered to be other than on account of the earliest amount due.  No 
endorsement or statement of any check or any letter accompanying any check or payment 
shall be considered in accord and satisfaction, and a party may accept any check or payment 
without prejudice to the party's right to recover the balance owing and to pursue any other 
available remedy. 
 

E. Whenever one party is required or permitted to give notice to the other, such a notice shall 
be deemed given:  when delivered by hand; one day after being given to an express courier 
with a reliable system for tracking delivery; when telecopied, faxed, or emailed, and receipt 
confirmed; or three days after the day of mailing, when mailed through United States mail, 
registered or certified mail, return receipt requested, postage prepaid, and addressed as 
follows: 

 
 In the case of the City of Tarpon Springs: 
 
 City of Tarpon Springs 
 Attention:  Mark LeCouris, City Manager 
 324 Pine Street 

Tarpon Springs, Florida  34689 
Telephone:  727-938-3711 
Facsimile: 
Email: mlecouris@ci.tarpon-springs.fl.us 
 
In the case of FMIT: 
 
Florida League of Cities, Inc. 
Attention: Chris Krepcho, Director of Insurance Services 
125 E Colonial Dr,  
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Orlando, FL 32801 
Telephone:407-367-4004 
Facsimile: 407-425-9378 
Email: ckrepcho@flcities.com 
 
In the case of CareATC: 
 
CareATC, Inc. 
Attention: Spencer D. Lloyd, Chief Financial Officer 
4500 South 129th East Avenue, Suite 191 
Tulsa, Oklahoma 74134. 
Telephone: 918.779.7458 
Email: spencelloyd@careatc.com 

 
F. CareATC shall furnish the services contemplated by this Agreement as an independent 

contractor and not as an employee of the other parties to this Agreement.  The method and 
means of providing its services shall be under the exclusive control, management, and 
supervision of CareATC.  No party to this Agreement has the power or authority to act for, 
represent, or bind the other parties in any manner.  Nothing in this Agreement shall be 
deemed to constitute a partnership or joint venture between the parties to this Agreement, 
nor shall anything in this Agreement be deemed to constitute one party as an agent for the 
other parties.  No party shall be or become liable or bound by the representation, act or 
omission whatsoever of the other parties. 
 

G. The law governing this Agreement shall be that of the United States and the State of 
Florida. 

 
H. Should any provision of this Agreement be declared or determined by any court of 

competent jurisdiction to be unenforceable, illegal or invalid, the remainder of the 
Agreement shall not be affected and shall remain in full force and effect. 

 
I. This Agreement may be signed in counterparts, each of which shall be considered an 

original for all purposes.  Furthermore, a faxed signature shall operate for all purposes as 
an original. 

 
J. No party to this Agreement may assign or transfer this Agreement without the prior written 

consent of the other parties to this Agreement. 
 

K. All parties to this Agreement shall perform their duties and responsibilities under this 
Agreement in accordance with the laws of the United States and of the State of Florida. 

 
L. Each individual executing this Agreement on behalf of any person or entity expressly 

represents and warrants that he/she has the right, legal capacity, and full authority to 
execute same. 

 
M. This Agreement shall be binding upon and inure to the benefit of the parties hereto and 

their respective successors and assigns. 

mailto:spencelloyd@careatc.com
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N.  For any legal proceeding brought to enforce or interpret any provision or obligation set 

forth in this Agreement, venue shall be in Pinellas County, Florida. 
 
IN WITNESS WHEREOF, CareATC, FMIT and Tarpon Springs have executed and delivered this 
Agreement as of the dates shown below: 
 
Signed:       
 
CareATC 
 
By: ___________________________ 
 
Print Name: Spencer D. Lloyd 
 
Its: Chief Financial Officer 
 
Date: ___________________________ 
 
Countersigned:        
 
FMIT 
 
By: ___________________________ 
 
Print Name: _____________________ 
 
Its: ___________________________ 
 
Date: ___________________________       
 
City of Tarpon Springs, Florida    

By: ___________________________  Attest: ________________________ 

Print Name: __Costa Vatikiotis_____  Print Name: ____________________ 

Title: Mayor       Title: City Clerk & Collector 

Date: __11/8/2022_______________   Date: ___11/8/2022______________ 

  
As to Form: 
  
By:  
 
Print Name: Erin G. Jackson   
 
Its: __Legal Counsel_____________ 
 
Date: November 2, 2022   

















































City of Tarpon Springs, Florida 
324 East Pine Street 

Post Office Box 5004 
Tarpon Springs, Florida 34689-5004 

(727) 938-3711 
Fax:  (727) 937-8199 

www.ctsfl.us 
 

 
November 8, 2022 
 
To:  Mayor, Vice-Mayor, and Commissioners 
 
From:  Mark G. LeCouris, City Manager 
 
Subject: Code Enforcement Settlement – Eunice Drive 
 
 
Recommendation:   
 
Staff seeks the Board of Commissioners’ direction regarding a settlement offer in the 
amount of $20,000 on a code enforcement lien on property on Eunice Drive.  
 
Background: 
 
This item was being worked on by Attorney Trask but was not completed by the end of 
his term.  Prior to incurring legal fees from one of our temporary attorneys, staff seeks 
the Board’s direction. It was last left with an offer of $20,000 with a request to go to a 
September Board of Commissioners’ meeting. That did not happen due to heavy 
agendas and delays due to Hurricane Ian.  It appears the offer is substantially low based 
on previous cases before this Board and has little chance of being accepted. I am looking 
for direction of the Board to either complete this negotiation based on $20,000 offer or 
to inform the broker making the offer that it is too low to even consider settlement. The 
necessity in bringing this forward is that it is tied to the pending sale of the property, the 
documents for which you have in your back-up documentation. 

http://www.ctsfl.us/
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Vacant Land Contract 

1. Sale and Purchase (“Contract”):_________________________________________________________ 1 

(“Seller”) and ___________________________________________________________________________ 2 

(“Buyer”) (the “parties”) agree to sell and buy on the terms and conditions specified below the property (“Property”) 3 

described as: 4 

Address:   _________________________________________________________________________________  5 

Legal Description:   6 

 7 

 8 

 9 

 10 

SEC ___/TWP /___/RNG ___ of ______________ County, Florida. Real Property ID No.: ___________________  11 

including all improvements existing on the Property and the following additional property:   __________________  12 

 _________________________________________________________________________________________  13 

2. Purchase Price: (U.S. currency) ................................................................................................ $ ______________  14 

All deposits will be made payable to “Escrow Agent” named below and held in escrow by: 15 

Escrow Agent’s Name:   ____________________________________________________  16 

Escrow Agent’s Contact Person:   _____________________________________________  17 

Escrow Agent’s Address:   __________________________________________________  18 

Escrow Agent’s Phone:   ____________________________________________________  19 

Escrow Agent’s Email:    20 

(a) Initial deposit ($0 if left blank) (Check if applicable) 21 

 accompanies offer 22 

 will be delivered to Escrow Agent within ______ days (3 days if left blank) 23 

after Effective Date ............................................................................................................... $ ______________  24 

(b) Additional deposit will be delivered to Escrow Agent (Check if applicable) 25 

 within ______ days (10 days if left blank) after Effective Date 26 

 within ______ days (3 days if left blank) after expiration of Due Diligence Period .......... $ ______________  27 

(c) Total Financing (see Paragraph 6) (express as a dollar amount or percentage) ................. $ ______________  28 

(d) Other:  ___________________________________________________________ ........... $ ______________  29 

(e) Balance to close (not including Buyer’s closing costs, prepaid items, and prorations) 30 

to be paid at closing by wire transfer or other Collected funds ............................................. $ ______________  31 

(f)  (Complete only if purchase price will be determined based on a per unit cost instead of a fixed price.) The 32 

unit used to determine the purchase price is   lot   acre   square foot   other (specify):   ____________  33 

prorating areas of less than a full unit. The purchase price will be $________________ per unit based on a 34 

calculation of total area of the Property as certified to Seller and Buyer by a Florida licensed surveyor in 35 

accordance with Paragraph 8(c). The following rights of way and other areas will be excluded from the 36 

calculation:   ____________________________________________________________________________  37 

3. Time for Acceptance; Effective Date:  Unless this offer is signed by Seller and Buyer and an executed copy 38 

delivered to all parties on or before ____________________, this offer will be withdrawn and Buyer’s deposit, if 39 

any, will be returned. The time for acceptance of any counter-offer will be 3 days after the date the counter-offer is 40 

delivered. The “Effective Date” of this Contract is the date on which the last one of the Seller and Buyer 41 

has signed or initialed and delivered this offer or the final counter-offer. 42 

4. Closing Date:  This transaction will close on ____________________ (“Closing Date”), unless specifically 43 

extended by other provisions of this Contract. The Closing Date will prevail over all other time periods including, 44 

but not limited to, Financing and Due Diligence periods. However, if the Closing Date occurs on a Saturday, 45 

Sunday, or national legal holiday, it will extend to 5:00 p.m. (where the Property is located) of the next business 46 

day. In the event insurance underwriting is suspended on Closing Date and Buyer is unable to obtain property 47 

insurance, Buyer may postpone closing for up to 5 days after the insurance underwriting suspension is lifted. If 48 

this transaction does not close for any reason, Buyer will immediately return all Seller provided documents and 49 

other items. 50 

5. Extension of Closing Date: If Paragraph 6(b) is checked and Closing Funds from Buyer’s lender(s) are not 51 

available on Closing Date due to Consumer Financial Protection Bureau Closing Disclosure delivery requirements 52 

Colten Maynard

Pallardy LLC

Eunice Dr, Tarpon Springs, FL 34689

BAYSHORE HEIGHTS BLK 2, LOT 13

11 27 15 Pinellas 11-27-15-04878-002-0130

BAYSHORE HEIGHTS BLK 2, LOT 13

40,000.00

Anclote Title Services
Tiffany Holt

38868 US-19, Tarpon Springs, FL 34689
727-934-5453

tiffany@anclote-title.com
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(“CFPB Requirements), if applicable, then Closing Date shall be extended for such period necessary to satisfy 53 

CFPB Requirements, provided such period shall not exceed 10 days.  54 

6. Financing: (Check as applicable) 55 

(a)  Buyer will pay cash for the Property with no financing contingency. 56 

(b)  This Contract is contingent on Buyer qualifying for and obtaining the commitment(s) or approval(s) 57 

specified below (“Financing”) within ______ days after Effective Date (Closing Date or 30 days after Effective 58 

Date, whichever occurs first, if left blank) (“Financing Period”). Buyer will apply for Financing within ______ 59 

days after Effective Date (5 days if left blank) and will timely provide any and all credit, employment, financial, 60 

and other information required by the lender. If Buyer, after using diligence and good faith, cannot obtain the 61 

Financing within the Financing Period, either party may terminate this Contract and Buyer’s deposit(s) will be 62 

returned. 63 

(1)  New Financing:  Buyer will secure a commitment for new third party financing for $ ______________  64 

or ______% of the purchase price at (Check one)   a fixed rate not exceeding ______%   an 65 

adjustable interest rate not exceeding ______% at origination (a fixed rate at the prevailing interest rate 66 

based on Buyer’s creditworthiness if neither choice is selected). Buyer will keep Seller and Broker fully 67 

informed of the loan application status and progress and authorizes the lender or mortgage broker to 68 

disclose all such information to Seller and Broker. 69 

(2)  Seller Financing:  Buyer will execute a   first   second purchase money note and mortgage to 70 

Seller in the amount of $________________, bearing annual interest at ______% and payable as follows:71 

 ___________________________________________________________________________________  72 

The mortgage, note, and any security agreement will be in a form acceptable to Seller and will follow 73 

forms generally accepted in the county where the Property is located; will provide for a late payment fee 74 

and acceleration at the mortgagee’s option if Buyer defaults; will give Buyer the right to prepay without 75 

penalty all or part of the principal at any time(s) with interest only to date of payment; will be due on 76 

conveyance or sale; will provide for release of contiguous parcels, if applicable; and will require Buyer to 77 

keep liability insurance on the Property, with Seller as additional named insured. Buyer authorizes Seller 78 

to obtain credit, employment, and other necessary information to determine creditworthiness for the 79 

financing. Seller will, within 10 days after Effective Date, give Buyer written notice of whether or not Seller 80 

will make the loan. 81 

(3)  Mortgage Assumption:  Buyer will take title subject to and assume and pay existing first mortgage to  82 

 ___________________________________________________________________________________  83 

LN#____________________ in the approximate amount of $________________ currently payable at 84 

$_______________ per month, including principal, interest,   taxes and insurance, and having a 85 

 fixed   other (describe)  _____________________________________________________________  86 

interest rate of ______% which   will   will not escalate upon assumption. Any variance in the mortgage 87 

will be adjusted in the balance due at closing with no adjustment to purchase price. Buyer will purchase 88 

Seller’s escrow account dollar for dollar. If the interest rate upon transfer exceeds ______% or the 89 

assumption/transfer fee exceeds $________________, either party may elect to pay the excess, failing 90 

which this Contract will terminate; and Buyer’s deposit(s) will be returned. If the lender disapproves 91 

Buyer, this Contract will terminate; and Buyer’s deposit(s) will be returned. 92 

7. Assignability: (Check one) Buyer   may assign and thereby be released from any further liability under this 93 

Contract,   may assign but not be released from liability under this Contract, or   may not assign this Contract. 94 

8. Title:  Seller has the legal capacity to and will convey marketable title to the Property by   statutory warranty 95 

deed   special warranty deed   other (specify) ______________________________, free of liens, easements, 96 

and encumbrances of record or known to Seller, but subject to property taxes for the year of closing; covenants, 97 

restrictions, and public utility easements of record; existing zoning and governmental regulations; and (list any 98 

other matters to which title will be subject) ________________________________________________________, 99 

provided there exists at closing no violation of the foregoing. 100 

(a) Title Evidence:  The party who pays for the owner’s title insurance policy will select the closing agent and pay 101 

for the title search, including tax and lien search (including municipal lien search) if performed, and all other 102 

fees charged by closing agent. Seller will deliver to Buyer, at  103 

(Check one)   Seller’s   Buyer’s expense and  104 

(Check one)   within ______ days after Effective Date   at least ______ days before Closing Date, 105 

(Check one) 106 

(1)  a title insurance commitment by a Florida licensed title insurer setting forth those matters to be 107 

discharged by Seller at or before closing and, upon Buyer recording the deed, an owner’s policy in the 108 
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amount of the purchase price for fee simple title subject only to the exceptions stated above. If Buyer is 109 

paying for the owner’s title insurance policy and Seller has an owner’s policy, Seller will deliver a copy to 110 

Buyer within 15 days after Effective Date. 111 

(2)  an abstract of title, prepared or brought current by an existing abstract firm or certified as correct by an 112 

existing firm. However, if such an abstract is not available to Seller, then a prior owner’s title policy 113 

acceptable to the proposed insurer as a base for reissuance of coverage may be used. The prior policy will 114 

include copies of all policy exceptions and an update in a format acceptable to Buyer from the policy 115 

effective date and certified to Buyer or Buyer’s closing agent together with copies of all documents 116 

recited in the prior policy and in the update. If such an abstract or prior policy is not available to Seller, 117 

then (1) above will be the title evidence. 118 

(b) Title Examination:  After receipt of the title evidence, Buyer will, within ______ days (10 days if left blank) but 119 

no later than Closing Date, deliver written notice to Seller of title defects. Title will be deemed acceptable to 120 

Buyer if (i) Buyer fails to deliver proper notice of defects or (ii) Buyer delivers proper written notice and Seller 121 

cures the defects within ______ days (30 days if left blank) (“Cure Period”) after receipt of the notice. If the 122 

defects are cured within the Cure Period, closing will occur within 10 days after receipt by Buyer of notice of 123 

such cure. Seller may elect not to cure defects if Seller reasonably believes any defect cannot be cured within 124 

the Cure Period. If the defects are not cured within the Cure Period, Buyer will have 10 days after receipt of 125 

notice of Seller’s inability to cure the defects to elect whether to terminate this Contract or accept title subject 126 

to existing defects and close the transaction without reduction in purchase price. 127 

(c) Survey:  Buyer may, at Buyer’s expense, have the Property surveyed and must deliver written notice to 128 

Seller, within 5 days after receiving survey but not later than 5 days before Closing Date, of any 129 

encroachments on the Property, encroachments by the Property’s improvements on other lands, or deed 130 

restriction or zoning violations. Any such encroachment or violation will be treated in the same manner as a 131 

title defect and Seller’s and Buyer’s obligations will be determined in accordance with Paragraph 8(b). 132 

(d) Ingress and Egress:  Seller warrants that the Property presently has ingress and egress. 133 

9. Property Condition:  Seller will deliver the Property to Buyer at closing in its present “as is” condition, with 134 

conditions resulting from Buyer’s Inspections and casualty damage, if any, excepted. Seller will not engage in or 135 

permit any activity that would materially alter the Property’s condition without the Buyer’s prior written consent. 136 

(a) Inspections: (Check (1) or (2)) 137 

(1)  Due Diligence Period:  Buyer will, at Buyer’s expense and within ______ days (30 days if left blank) 138 

(“Due Diligence Period”) after Effective Date and in Buyer’s sole and absolute discretion, determine 139 

whether the Property is suitable for Buyer’s intended use. During the Due Diligence Period, Buyer may 140 

conduct a Phase 1 environmental assessment and any other tests, analyses, surveys, and investigations 141 

(“Inspections”) that Buyer deems necessary to determine to Buyer’s satisfaction the Property’s 142 

engineering, architectural, and environmental properties; zoning and zoning restrictions; subdivision 143 

statutes; soil and grade; availability of access to public roads, water, and other utilities; consistency with 144 

local, state, and regional growth management plans; availability of permits, government approvals, and 145 

licenses; and other inspections that Buyer deems appropriate. If the Property must be rezoned, Buyer will 146 

obtain the rezoning from the appropriate government agencies. Seller will sign all documents Buyer is 147 

required to file in connection with development or rezoning approvals. Seller gives Buyer, its agents, 148 

contractors, and assigns, the right to enter the Property at any time during the Due Diligence Period for the 149 

purpose of conducting Inspections, provided, however, that Buyer, its agents, contractors, and assigns 150 

enter the Property and conduct Inspections at their own risk. Buyer will indemnify and hold Seller 151 

harmless from losses, damages, costs, claims, and expenses of any nature, including attorneys’ fees, 152 

expenses, and liability incurred in application for rezoning or related proceedings, and from liability to any 153 

person, arising from the conduct of any and all Inspections or any work authorized by Buyer. Buyer will 154 

not engage in any activity that could result in a construction lien being filed against the Property without 155 

Seller’s prior written consent. If this transaction does not close, Buyer will, at Buyer’s expense, (i) repair 156 

all damages to the Property resulting from the Inspections and return the Property to the condition it was in 157 

before conducting the Inspections and (ii) release to Seller all reports and other work generated as a 158 

result of the Inspections. 159 

Before expiration of the Due Diligence Period, Buyer must deliver written notice to Seller of Buyer’s 160 

determination of whether or not the Property is acceptable. Buyer’s failure to comply with this notice 161 

requirement will constitute acceptance of the Property as suitable for Buyer’s intended use in its “as is” 162 

condition. If the Property is unacceptable to Buyer and written notice of this fact is timely delivered to 163 

Seller, this Contract will be deemed terminated, and Buyer’s deposit(s) will be returned. 164 
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(2)  No Due Diligence Period:  Buyer is satisfied that the Property is suitable for Buyer’s purposes, 165 

including being satisfied that either public sewerage and water are available to the Property or the 166 

Property will be approved for the installation of a well and/or private sewerage disposal system and that 167 

existing zoning and other pertinent regulations and restrictions, such as subdivision or deed restrictions, 168 

concurrency, growth management, and environmental conditions, are acceptable to Buyer. This Contract 169 

is not contingent on Buyer conducting any further investigations. 170 

(b) Government Regulations:  Changes in government regulations and levels of service which affect Buyer’s 171 

intended use of the Property will not be grounds for terminating this Contract if the Due Diligence Period has 172 

expired or if Paragraph 9(a)(2) is selected. 173 

(c) Flood Zone:  Buyer is advised to verify by survey, with the lender, and with appropriate government agencies 174 

which flood zone the Property is in, whether flood insurance is required, and what restrictions apply to 175 

improving the Property and rebuilding in the event of casualty. 176 

(d) Coastal Construction Control Line (“CCCL”):  If any part of the Property lies seaward of the CCCL as 177 

defined in Section 161.053, Florida Statutes, Seller will provide Buyer with an affidavit or survey as required 178 

by law delineating the line’s location on the Property, unless Buyer waives this requirement in writing. The 179 

Property being purchased may be subject to coastal erosion and to federal, state, or local regulations that 180 

govern coastal property, including delineation of the CCCL, rigid coastal protection structures, beach 181 

nourishment, and the protection of marine turtles. Additional information can be obtained from the Florida 182 

Department of Environmental Protection, including whether there are significant erosion conditions associated 183 

with the shore line of the Property being purchased. 184 

 Buyer waives the right to receive a CCCL affidavit or survey. 185 

10. Closing Procedure; Costs:  Closing will take place in the county where the Property is located and may be 186 

conducted by mail or electronic means. If title insurance insures Buyer for title defects arising between the title 187 

binder effective date and recording of Buyer’s deed, closing agent will disburse at closing the net sale proceeds to 188 

Seller (in local cashier’s check if Seller requests in writing at least 5 days before closing) and brokerage fees to 189 

Broker as per Paragraph 21. In addition to other expenses provided in this Contract, Seller and Buyer will pay the 190 

costs indicated below. 191 

(a) Seller Costs: 192 

Taxes on deed 193 

Recording fees for documents needed to cure title 194 

Title evidence (if applicable under Paragraph 8) 195 

Estoppel Fee(s) 196 

Other:  _________________________________________________________________________________  197 

(b) Buyer Costs: 198 

Taxes and recording fees on notes and mortgages 199 

Recording fees on the deed and financing statements 200 

Loan expenses 201 

Title evidence (if applicable under Paragraph 8) 202 

Lender’s title policy at the simultaneous issue rate 203 

Inspections 204 

Survey 205 

Insurance 206 

Other:  _________________________________________________________________________________  207 

(c) Prorations:  The following items will be made current and prorated as of the day before Closing Date:  real  208 

estate taxes (including special benefit tax liens imposed by a CDD), interest, bonds, assessments, leases, and 209 

other Property expenses and revenues. If taxes and assessments for the current year cannot be determined, 210 

the previous year’s rates will be used with adjustment for any exemptions. 211 

(d) Special Assessment by Public Body:  Regarding special assessments imposed by a public body, Seller will 212 

pay (i) the full amount of liens that are certified, confirmed, and ratified before closing and (ii) the amount of the 213 

last estimate of the assessment if an improvement is substantially completed as of Effective Date but has not 214 

resulted in a lien before closing; and Buyer will pay all other amounts. If special assessments may be paid in 215 

installments,  Seller   Buyer (Buyer if left blank) will pay installments due after closing. If Seller is 216 

checked, Seller will pay the assessment in full before or at the time of closing. Public body does not include a 217 

Homeowners’ or Condominium Association. 218 

(e) PROPERTY TAX DISCLOSURE SUMMARY:  BUYER SHOULD NOT RELY ON THE SELLER’S CURRENT 219 

PROPERTY TAXES AS THE AMOUNT OF PROPERTY TAXES THAT BUYER MAY BE OBLIGATED TO 220 

PAY IN THE YEAR SUBSEQUENT TO PURCHASE. A CHANGE OF OWNERSHIP OR PROPERTY 221 

This software is licensed to [Jada Maynard -  TARAPANI BANTHER & ASSOC LLC]
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IMPROVEMENTS TRIGGERS REASSESSMENTS OF THE PROPERTY THAT COULD RESULT IN HIGHER 222 

PROPERTY TAXES. IF YOU HAVE ANY QUESTIONS CONCERNING VALUATION, CONTACT THE 223 

COUNTY PROPERTY APPRAISER’S OFFICE FOR FURTHER INFORMATION. 224 

(f) Foreign Investment in Real Property Tax Act (“FIRPTA”):  If Seller is a “foreign person” as defined by 225 

FIRPTA, Seller and Buyer will comply with FIRPTA, which may require Seller to provide additional cash at 226 

closing. 227 

(g) 1031 Exchange:  If either Seller or Buyer wish to enter into a like-kind exchange (either simultaneously with 228 

closing or after) under Section 1031 of the Internal Revenue Code (“Exchange”), the other party will cooperate 229 

in all reasonable respects to effectuate the Exchange including executing documents, provided, however, that 230 

the cooperating party will incur no liability or cost related to the Exchange and that the closing will not be 231 

contingent upon, extended, or delayed by the Exchange. 232 

11. Computation of Time:  Calendar days will be used when computing time periods, except time periods of 5 days 233 

or less. Time periods of 5 days or less will be computed without including Saturday, Sunday, or national legal 234 

holidays specified in 5 U.S.C. 6103(a). Other than time for acceptance and Effective Date as set forth in Paragraph 235 

3, any time periods provided for or dates specified in this Contract, whether preprinted, handwritten, typewritten or 236 

inserted herein, which shall end or occur on a Saturday, Sunday, or national legal holiday (see 5 U.S.C. 6103)  237 

shall extend until 5:00 p.m. (where the Property is located) of the next business day. Time is of the essence in 238 

this Contract. 239 

12. Risk of Loss; Eminent Domain:  If any portion of the Property is materially damaged by casualty before closing 240 

or Seller negotiates with a governmental authority to transfer all or part of the Property in lieu of eminent domain 241 

proceedings or an eminent domain proceeding is initiated, Seller will promptly inform Buyer. Either party may 242 

terminate this Contract by written notice to the other within 10 days after Buyer’s receipt of Seller’s notification, 243 

and Buyer’s deposit(s) will be returned, failing which Buyer will close in accordance with this Contract and receive 244 

all payments made by the governmental authority or insurance company, if any. 245 

13. Force Majeure:  Seller or Buyer will not be required to perform any obligation under this Contract or be liable to 246 

each other for damages so long as the performance or non-performance of the obligation is delayed, caused, or 247 

prevented by an act of God or force majeure. An “act of God or “force majeure” is defined as hurricanes, 248 

earthquakes, floods, fire, unusual transportation delays, wars, insurrections, and any other cause not reasonably 249 

within the control of Seller or Buyer and which by the exercise of due diligence the non-performing party is unable 250 

in whole or in part to prevent or overcome. All time periods, including Closing Date, will be extended for the period 251 

that the act of God or force majeure is in place. However, in the event that such act of God or force majeure event 252 

continues beyond 30 days, either party may terminate this Contract by delivering written notice to the other; and 253 

Buyer’s deposit(s) will be returned. 254 

14. Notices:  All notices will be in writing and delivered to the parties and Broker by mail, personal delivery, or 255 

electronic means. Buyer’s failure to timely deliver written notice to Seller, when such notice is required by 256 

this Contract, regarding any contingency will render that contingency null and void, and this Contract will 257 

be construed as if the contingency did not exist. Any notice, document, or item delivered to or received by 258 

an attorney or licensee (including a transactions broker) representing a party will be as effective as if 259 

delivered to or received by that party. 260 

15. Complete Agreement; Persons Bound:  This Contract is the entire agreement between Seller and Buyer. 261 

Except for brokerage agreements, no prior or present agreements will bind Seller, Buyer, or Broker unless 262 

incorporated into this Contract. Modifications of this Contract will not be binding unless in writing, signed or 263 

initialed, and delivered by the party to be bound. Electronic signatures will be acceptable and binding. This 264 

Contract, signatures, initials, documents referenced in this Contract, counterparts, and written modifications 265 

communicated electronically or on paper will be acceptable for all purposes, including delivery, and will be binding. 266 

Handwritten or typewritten terms inserted in or attached to this Contract prevail over preprinted terms. If any 267 

provision of this Contract is or becomes invalid or unenforceable, all remaining provisions will continue to be fully 268 

effective. Seller and Buyer will use diligence and good faith in performing all obligations under this Contract. This 269 

Contract will not be recorded in any public record. The terms “Seller,” “Buyer,” and “Broker” may be singular or 270 

plural. This Contract is binding on the heirs, administrators, executors, personal representatives, and assigns, if 271 

permitted, of Seller, Buyer, and Broker. 272 

16. Default and Dispute Resolution:  This Contract will be construed under Florida law. This Paragraph will survive 273 

closing or termination of this Contract. 274 

(a) Seller Default:  If Seller fails, neglects, or refuses to perform Seller’s obligations under this Contract, Buyer 275 

may elect to receive a return of Buyer’s deposit(s) without thereby waiving any action for damages resulting 276 
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from Seller’s breach and may seek to recover such damages or seek specific performance. Seller will also be 277 

liable for the full amount of the brokerage fee. 278 

(b) Buyer Default:  If Buyer fails, neglects, or refuses to perform Buyer’s obligations under this Contract, 279 

including payment of deposit(s), within the time(s) specified, Seller may elect to recover and retain the 280 

deposit(s), paid and agreed to be paid, for the account of Seller as agreed upon liquidated damages, 281 

consideration for execution of this Contract, and in full settlement of any claims, whereupon Seller and Buyer 282 

will be relieved from all further obligations under this Contract; or Seller, at Seller’s option, may proceed in 283 

equity to enforce Seller’s rights under this Contract. 284 

17. Attorney’s Fees; Costs: In any litigation permitted by this Contract, the prevailing party shall be entitled to 285 

recover from the non-prevailing party costs and fees, including reasonable attorney’s fees, incurred in conducting 286 

the litigation. This Paragraph 17 shall survive Closing or termination of this Contract. 287 

18. Escrow Agent; Closing Agent:  Seller and Buyer authorize Escrow Agent and closing agent (collectively 288 

“Agent”) to receive, deposit, and hold funds and other items in escrow and, subject to Collection, disburse them 289 

upon proper authorization and in accordance with Florida law and the terms of this Contract, including disbursing 290 

brokerage fees. “Collection” or “Collected” means any checks tendered or received have become actually and 291 

finally collected and deposited in the account of Agent. The parties agree that Agent will not be liable to any person 292 

for misdelivery of escrowed items to Seller or Buyer, unless the misdelivery is due to Agent’s willful breach of this 293 

Contract or gross negligence. If Agent interpleads the subject matter of the escrow, Agent will pay the filing fees 294 

and costs from the deposit and will recover reasonable attorneys’ fees and costs to be paid from the escrowed 295 

funds or equivalent and charged and awarded as court costs in favor of the prevailing party. 296 

19. Professional Advice; Broker Liability:  Broker advises Seller and Buyer to verify all facts and representations 297 

that are important to them and to consult an appropriate professional for legal advice (for example, interpreting this 298 

Contract, determining the effect of laws on the Property and this transaction, status of title, foreign investor 299 

reporting requirements, the effect of property lying partially or totally seaward of the CCCL, etc.) and for tax, 300 

property condition, environmental, and other specialized advice. Buyer acknowledges that all representations 301 

(oral, written, or otherwise) by Broker are based on Seller representations or public records. Buyer agrees to rely 302 

solely on Seller, professional inspectors, and government agencies for verification of the Property 303 

condition and facts that materially affect Property value. Seller and Buyer respectively will pay all costs and 304 

expenses, including reasonable attorneys’ fees at all levels, incurred by Broker and Broker’s officers, directors, 305 

agents, and employees in connection with or arising from Seller’s or Buyer’s misstatement or failure to perform 306 

contractual obligations. Seller and Buyer hold harmless and release Broker and Broker’s officers, directors, 307 

agents, and employees from all liability for loss or damage based on (i) Seller’s or Buyer’s misstatement or failure 308 

to perform contractual obligations; (ii) the use or display of listing data by third parties, including, but not limited to, 309 

photographs, images, graphics, video recordings, virtual tours, drawings, written descriptions, and remarks related 310 

to the Property; (iii) Broker’s performance, at Seller’s or Buyer’s request, of any task beyond the scope of 311 

services regulated by Chapter 475, Florida Statutes, as amended, including Broker’s referral, recommendation, or 312 

retention of any vendor; (iv) products or services provided by any vendor; and (v) expenses incurred by any 313 

vendor. Seller and Buyer each assume full responsibility for selecting and compensating their respective vendors. 314 

This Paragraph will not relieve Broker of statutory obligations. For purposes of this Paragraph, Broker will be 315 

treated as a party to this Contract. This Paragraph will survive closing. 316 

20. Commercial Real Estate Sales Commission Lien Act:  If the Property is commercial real estate as defined by 317 

Section 475.701, Florida Statutes, the following disclosure will apply:  The Florida Commercial Real Estate Sales 318 

Commission Lien Act provides that when a broker has earned a commission by performing licensed services 319 

under a brokerage agreement with you, the broker may claim a lien against your net sales proceeds for the 320 

broker’s commission. The broker’s lien rights under the act cannot be waived before the commission is earned. 321 

21. Brokers:  The licensee(s) and brokerage(s)  named below are collectively referred to as “Broker.”  Instruction to 322 

closing agent:  Seller and Buyer direct Closing Agent to disburse at Closing the full amount of the brokerage 323 

fees as specified in separate brokerage agreements with the parties and cooperative agreements between the 324 

Brokers, except to the extent Broker has retained such fees from the escrowed funds. This Paragraph will not be 325 

used to modify any MLS or other offer of compensation made by Seller or  listing broker to  cooperating brokers. 326 

 
 
___________________________________              __________________________________________ 327 

Seller’s Sales Associate/License No.                          Buyer’s Sales Associate/License No. 328 
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___________________________________              __________________________________________ 329 

Seller’s Sales Associate Email Address                     Buyer’s Sales Associate Email Address 330 

 331 

___________________________________              ___________________________________________ 332 

Seller’s Sales Associate Phone Number                    Buyer’s Sales Associate Phone Number  333 

 334 

___________________________________              ___________________________________________ 335 

Listing Brokerage                                                      Buyer’s Brokerage 336 

 337 

____________________________________            ___________________________________________ 338 

Listing Brokerage Address                                       Buyer’s Brokerage Address 339 

                                                       
22. Addenda: The following additional terms are included in the attached addenda and incorporated into this Contract 340 

(Check if applicable): 341 

 A. Back-up Contract 342 

 B. Kick Out Clause  343 

 C. Other ________________________________________________________________________________ 344 

 
23. Additional Terms:   345 

 346 

 347 

 348 

 349 

 350 

 351 

 352 

 353 

 354 

 355 

 356 

 357 

 358 

 359 

 360 

COUNTER-OFFER/REJECTION 361 

 Seller counters Buyer’s offer (to accept the counter-offer, Buyer must sign or initial the counter-offered terms and 362 

deliver a copy of the acceptance to Seller). 363 

 Seller rejects Buyer’s offer 364 

This is intended to be a legally binding Contract. If not fully understood, seek the advice of an attorney before 365 

signing. 366 

Buyer:   Date:   367 

Print name:   368 

Buyer:   Date:   369 

Print name:   370 

Buyer’s address for purpose of notice: 371 

Address:   372 

Phone: _______________________ Fax: _______________________ Email:   373 

Seller:   Date:   374 

Print name:   375 

Seller:   Date:   376 

Print name:   377 

This software is licensed to [Jada Maynard -  TARAPANI BANTHER & ASSOC LLC]
www.transactiondesk.com.

Seller and Buyer mutually agree that this contract is contingent on Seller coming to a final
agreement with the City of Tarpon to settle any and all liens and fees on the above mentioned
property. Upon final legal agreement, Title will then deduct the amount due from Sellers
proceeds and remit full payment to the City on behalf of the Seller in order to give Buyers
free and clear title. In the event Seller is unable to come to an agreement with the City to
settle all liens and fines, this contract can be cancelled by Buyers and Buyers will receive
their full escrow deposit back in full with no penalty.

Colten Maynard

413 Crosswinds Drive Palm Harbor, FL 34683

Pallardy LLC

t.koulouris@tbabrokerage.com j.maynard@tbabrokerage.com

813-610-5862813-476-5693

Tarapani Banther & Associates, LLC.Tarapani Banther & Associates, LLC.

600 E Tarpon Ave, Tarpon Springs, FL 34689 600 E Tarpon Ave, Tarpon Springs, FL 34689
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Seller’s address for purpose of notice:  378 

Address:   379 

Phone: _______________________ Fax: _______________________ Email:   380 

Effective Date:  ____________________ (The date on which the last party signed or initialed and delivered the 381 

final offer or counter-offer.) 382 

Florida REALTORS® makes no representation as to the legal validity or adequacy of any provision of this form in any specific transaction. This standardized form should 
not be used in complex transactions or with extensive riders or additions. This form is available for use by the entire real estate industry and is not intended to identify the 
user as REALTOR®. REALTOR® is a registered collective membership mark which may be used only be real estate licensees who are members of the NATIONAL 
ASSOCIATION OF REALTORS® and who subscribe to its Code of Ethics. The copyright laws of United States (17 U.S. Code) forbid the unauthorized reproduction of this 
form by any means including facsimile or computerized forms. 
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NAME: ____________________________________________________________________________________
DATE SELLER PURCHASED PROPERTY:  _______________________________________________________
GENERAL INFORMATION ABOUT PROPERTY:
PROPERTY ADDRESS: ______________________________________________________________________
LEGAL DESCRIPTION: _______________________________________________________________________

NOTICE TO BUYER AND SELLER:
In Florida, a Seller is obligated to disclose to a Buyer all known facts that materially affect the value of the property being 
sold and that are not readily observable. This disclosure statement is designed to assist Seller in complying with the 
disclosure requirements under Florida law and to assist the Buyer in evaluating the property being considered. This 
disclosure statement concerns the condition of the real property located at above address. It is not a warranty of any kind
by the Seller or any Licensee in this transaction. It is not a substitute for any inspections or warranties the parties may 
wish to obtain. It is based only upon Seller’s knowledge of the property condition. This disclosure is not intended to be a
part of any contract for sale and purchase. All parties may refer to this information when they evaluate, market, or 
present Seller’s property to prospective Buyers.

The following representations are made by the Seller(s) and are not the
representations of any real estate licensees.

1. CLAIMS & ASSESSMENTS
a. Are you aware of existing, pending, or proposed legal actions, claims, special assessments, municipal service
taxing or benefit charges or unpaid assessments affecting the property? NO YES If yes, explain: ___________

__________________________________________________________________________________________
b. Have any local, state, or federal authorities notified you of a violation of governmental regulation or violation of

covenant restrictions? NO YES If yes, explain:_____________________________________________________
____________________________________________________________________________________________

c. Are you aware of any eminent domain proceedings involving the property? NO YES If yes, explain: ________
____________________________________________________________________________________________

2. USE RESTRICTIONS
Are You Aware:

a. of any subdivision, municipality or other recorded covenants, conditions or restrictions? NO YES
b. of any resale restrictions? NO YES
c. of any restrictions on leasing the property? NO YES
d. of any right of first refusal to purchase the property? NO YES
e. If any answer to questions 2a-2d is yes, please explain:

____________________________________________________________________________________________

____________________________________________________________________________________________
____________________________________________________________________________________________

3. SURVEY
a. Has the land been surveyed? NO YES If yes, which person or company performed the survey: ____________

__________________________________________________________________________________________
b. Has this land been platted? NO YES If yes, has a certificate of survey been completed? NO YES
c. Are you aware of any encroachments or boundary line disputes? NO YES
d. Are you aware of any easements other than utility/drainage easements? NO YES
e. Are you aware if the property is in an earthquake zone? NO YES
f. Are you aware if the property contains wetlands area? NO YES

Seller (_____) (_____) and Buyer (_____) (_____) acknowledge receipt of a copy of this page, which is Page 1 of 3 Pages.

Vacant Land Disclosure Statement

Pallardy LLC

June 16, 2017

Eunice Dr, Tarpon Springs, 34689

BAYSHORE HEIGHTS BLK 2, LOT 13

This software is licensed to [Jada Maynard -  TARAPANI BANTHER & ASSOC LLC] www.transactiondesk.com.
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b. of any abandoned wells, buried storage tanks or buried debris or waste on the property? NO YES If yes,
explain: ____________________________________________________________________________________
_____________________________________________________________________________________________

_____________________________________________________________________________________________

c. of any clean up, repairs, or remediation of the property due to hazardous substances, pollutants or contami-

nants? NO YES If yes, explain: ______________________________________________________________

d. of any endangered or protected species on the property such as scrub jays, manatees, turtles, sea turtles or
nests of endangered or protected species? NO YES
e. of any electromagnetic fields located on the property? NO YES

f. of any condition or proposed change in the vicinity of the property that does or will materially affect the value of
the property, such as, but not limited to, proposed development or proposed roadways? NO YES
If any answer to questions 4a-4f is yes, please explain: ________________________________________________
__________________________________________________________________________________________

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

__________________________________________________________________________________________
__________________________________________________________________________________________

5. FLOOD
Are You Aware:

a. if the property is designated in a 100 year flood plain? NO YES
b. if the property has been flooded? NO YES
c. if there has been drainage problems affecting the property or adjacent properties? NO YES
If any answer to questions 5a-5c is yes, please explain: _______________________________________________

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

If any answer to questions 6a-6d is yes, please explain: _______________________________________________

6. CONDITION OF THE PROPERTY
a. Have any soil tests been performed? NO YES
b. Are you aware of any fill or uncompacted soils? NO YES
c. Are you aware of any settling, soil movement, or sinkhole problems on the property or on adjacent
properties? NO YES
d. Are you aware of any dead or diseased trees on the property? NO YES

Seller (_____) (_____) and Buyer (_____) (_____) acknowledge receipt of a copy of this page, which is Page 2 of 3 Pages.

4. ENVIRONMENT
Are You Aware:

a. of any substances, materials, products, pollutants or contaminants which may be an environmental hazard, such as,
but not limited to, asbestos, urea formaldehyde, radon gas, fuel, propane or chemical storage tanks (active or
abandoned), or contaminated soil or water on the property? NO YES If yes, explain: __________________

__________________________________________________________________________________________
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ACKNOWLEDGEMENT OF SELLER
The undersigned Seller represents that the information set forth in the above disclosure statement is accurate and complete to 
the best of the Seller’s knowledge on the date signed below. Seller does not intend for this disclosure statement to be a warranty 
or guaranty of any kind. Seller hereby authorizes disclosure of the information contained in this disclosure statement to 
prospective Buyers of the property. Seller understands and agrees that Seller will notify the Buyer in writing within five business 
days after Seller becomes aware that any information set forth in this disclosure statement has become inaccurate or incorrect in 
any way during the term of the pending purchase by the Buyer.

Seller:_________________________________ / _____________________________

(print)(signature)

(print)(signature)
Date: ____________________

Buyer:_________________________________ / _____________________________ Date: ____________________

Buyer:_________________________________ / _____________________________

Date: ____________________Seller:_________________________________ / _____________________________

Date: ____________________
(signature) (print)

(signature) (print)

RECEIPT AND ACKNOWLEDGMENT OF BUYER
Seller is using this form to disclose Seller’s knowledge of the condition of the property as of the date signed by Seller. This 
disclosure form is not a warranty of any kind. The information contained in the disclosure is limited to information to which the 
seller has knowledge. It is not intended to be a substitute for any inspections or professional advice the Buyer may wish to obtain. 
Independent professional inspections are encouraged and may be helpful to verify the condition of the property. Buyer 
understands these representations are not made by any real estate licensee.

Buyer hereby acknowledges having received a copy of this disclosure statement.

Seller (_____) (_____) and Buyer (_____) (_____) acknowledge receipt of a copy of this page, which is Page 3 of 3 Pages.

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

8. OTHER MATTERS:
Is there anything else that materially affects the value of the property? NO YES

If yes, explain: _______________________________________________________________________________

__________________________________________________________________________________________
__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

7. UTILITIES
a. What type of irrigation does the property have? ___________________________________________________

b. Have percolation tests been performed? NO YES If yes, when and by which person or company: ________

c. Does the property have connection to the following: public water? NO YES public sewer? NO YES
private water system off the property? NO YES water well? NO YES septic tank? NO YES
electric utility? NO YES natural gas service? NO YES
d. Does the boundary of the property have connection to the following: public water system access? NO YES
private water system access? NO YES electric service access? NO YES natural gas access? NO YES
telephone system access? NO YES
e.Have any utility charges been paid? NO YES If yes, which charges were paid?: _______________________

Pallardy LLC

This software is licensed to [Jada Maynard -  TARAPANI BANTHER & ASSOC LLC] www.transactiondesk.com.
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LIVERY STABLE
#22-34

Planning & Zoning Board – May 16, 2022 
Board of Commissioners – June 14, 2022 (1st Reading)

Board of Commissioners - November 8, 2022 (2nd Reading)



LOCATION & CONTEXT
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REQUEST
• #22-34 – Future Land Use Map Amendment (FLUM) & Rezoning

• Requesting to incorporate the site into the City’s SAP to allow the potential for mixed 
use or short-term lodging within the existing historic structure located at 100 N. Ring 
Ave.

• Land Use:
• Current: Residential Urban (RU)
• Proposed: Community Redevelopment District (CRD)

• Zoning:
• Current: Conditional Residential Mix (CRM)
• Proposed:  Special Area Plan (SAP)

• Special Area Plan/SmartCode Designations:
• SAP (land use) – ‘Downtown’ Character District
• SmartCode (zoning) – ‘T4a’ (Residential + Retail/Office)

• Applicant: Joseph Kokolakis



CURRENT SITE CONDITIONS
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Single-Family Home
• Contributing Historic Structure
• Moved to this location in 2015

Vacant 2-Story Structure
• Contributing Historic Structure
• Identified as ‘Livery Stable’ on 

1909 & 1913 Sanborn maps
• 1926 – Scotia Hotel, and later 

years apartments



SURROUNDING LAND USE
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• Adopted in 2011 – Comprised 
of Community Redevelopment 
Area (CRA) and the Sponge 
Docks.

• Encourages a mix of uses, 
diverse housing and lodging 
options, and focuses on 
redevelopment and infill
opportunities that are sensitive
to the historic importance and 
character of the area.

• Establishes 10 Character 
Districts

SPECIAL AREA PLAN 
(SAP)



Downtown Character District
• Intent

• To promote retail development 
and encourage medium density 
ad mixed-use residential 
development to support retail 
along Tarpon Ave.

• Density
• Current (RU) = 7.5 du/ac
• Proposed (Downtown) = 15 du/ac
• Property Size = 0.32 ac

• Current = Max. 2 units
• Downtown Character District 

Allowance = Max. 5 units

SPECIAL AREA PLAN 
(SAP)



SURROUNDING CHARACTER DISTRICTS
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SURROUNDING ZONING
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Zoning
Current – Conditional Residential Mix (CRM)
Proposed – Special Area Plan (SAP)



• Serves as SAP’s Regulating 
Document

• Promotes vibrant pedestrian 
environment and mixed-use 
development

• Transect Zones
• Establish Specific Development 

Standards and land uses for each 
zone

• Proposed – T4a

SMARTCODE

Downtown 
District Boundary



SURROUNDING TRANSECT ZONES

SAP BoundaryT5b

SITE

T5d

T4a
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SmartCode Transect Zone
Proposed – T4a (Residential + Retail/Office)

E. ORANGE AVE.

T4b
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T4c



ZONING/TRANSECT DISTRICT SUMMARY
Dimensional Regulations Current Zoning: CRM Proposed Transect: T4a

Front Yard Setback

Max. 15 ft.
SF, Detached Min. 25 ft

SF, Attached/Semi-Detached Min. 20 ft facing ROW
Min. 15 ft facing parking

Multifamily Min. 25 ft

Side Yard Setback

Max. 5 ft.
SF, Detached Min. 7.5 ft

SF, Attached/Semi-Detached Min. 7.5 ft

Multifamily Min. 20 ft

Side Street Setback

Max. 5 ft.
SF, Detached Min. 15 ft

SF, Attached/Semi-Detached Min. 7.5 ft

Multifamily Min. 20 ft

Rear Yard Setback

Min. 5 ft or 12 ft from 
centerline of alley

SF, Detached Min. 20 ft

SF, Attached/Semi-Detached Min. 15 ft

Multifamily Min. 20 ft

Max. Height Single/Two-Family = 35 ft
Multifamily = 45 ft 3 stories



SHORT TERM RENTALS
• A dwelling unit that may also be used to provide temporary 

lodging accommodations for compensation to transient 
residents for periods of 6 weeks or less.

• T4a Transect – Requires Conditional Use Approval
• Separate Application Specific to Short Term Rental Use
• Public Hearing Process



1) The amendment is consistent with the goals, objectives and 
policies of the Comprehensive Plan.

2) The available uses are appropriate to the property in question and 
are compatible with the existing and planned uses in the area.

3) The amendment shall provide for efficient and orderly 
development considering the impact upon growth patterns and 
the costs to the City to provide public facilities.

4) The amendment will not adversely impact nor exceed the 
capacity or the fiscal ability of the City to provide public facilities.

REVIEW CRITERIA – REZONING

REVIEW CRITERIA – LAND USE AMENDMENT
1) Consistent with the applicable Comprehensive Plan policies.
2) Consistent with the Countywide Plan



PRELIMINARY STAFF RECOMMENDATION
#22-34 – Approval of the following:
• Ordinance 2022-12 amending the FLUM from RU to CRD and to 

designate the site in the ‘Downtown’ character district of the SAP.

• Ordinance 2022-11 amending the Zoning Atlas from CRM to SAP and 
designate the site to the ‘T4a’ transect zone of the SmartCode.

The City’s SAP recognizes the adaptive reuse of historic properties and the 
unique challenges to developing with the downtown. The proposed land 
use and zoning change allow for the former Livery Stable structure to be 
fully utilized with the potential for mixed use, which supports the overall 
intent of the SAP.



PLANNING & ZONING BOARD RECOMMENDATION

The Planning and Zoning Board heard this item at their regular meeting on 
May 16, 2022, and unanimously voted to recommend approval of both 
Ordinance 2022-12 and Ordinance 2022-11.

Public Comment – There was 1 member of the public who spoke in favor 
of this application at the hearing.



CITY OF TARPON SPRINGS 
PLANNING & ZONING DEPARTMENT 

#22-34 
Livery Stable 
Page 1 of 6 

CITY OF TARPON SPRINGS 
PLANNING & ZONING BOARD / BOARD OF 

COMMISSIONERS [MAY 16, 2022 / JUNE 14, 2022 (BOC 1st 
READING) / NOVEMBER 8, 2022 (BOC 2nd READING)] 

STAFF REPORT 
Application No. / Project Title: #22-34 (Livery Stable) 

Staff:  Allie Keen, AICP, Senior Planner 

Applicant / Owner: Joseph Kokolakis / Livery Stable LLC 

Property Size:  +/- 0.32 acres 

Current Zoning:  CRM (Conditional Residential Mix) 
Proposed Zoning: SAP (Special Area Plan) / T4a (Residential + Retail/Office) 

Current Land Use: RU (Residential Urban) 
Proposed Land Use: CRD (Community Redevelopment District) / Downtown Character District 

Location / Parcel ID: 100 & 108 N. Ring Ave. / 
12-27-15-15210-000-0080 & 12-27-15-15210-000-070

BACKGROUND SUMMARY: 
The applicant is requesting to incorporate the subject site into the City’s Sponge Docks and Community 
Redevelopment Area Special Area Plan (SAP) to allow the potential for mixed use or short-term lodging within 
the existing historic structure located at 100 N. Ring Avenue.  

This rezoning/land use amendment application is requesting the following: 
• Land use change from RU (Residential Urban) to CRD (Community Redevelopment District)
• Zoning change from CRM (Conditional Residential Mix) to SAP (Special Area Plan)

Due to the applicant requesting to be incorporated into the SAP, the request also includes the following: 
• Request to be within the SAP’s ‘Downtown’ character district
• Request to be within the SmartCode’s ‘T4a’ transect zone

PRELIMINARY STAFF RECOMMENDATION: 
Staff recommends approval of the following: 

• Ordinance 2022-12 amending the Future Land Use Map (FLUM) from RU (Residential Urban) to CRD
(Community Redevelopment District) and to designate the site in the ‘Downtown’ character district of
the Special Area Plan

• Ordinance 2022 -11 amending the official Zoning Atlas from CRM (Conditional Residential Mix) to SAP
(Special Area Plan) and designated the site to the ‘T4a’ transect zone of the SmartCode.

The City’s Special Area Plan recognizes the adaptive reuse of historic properties and the unique challenges to 
developing within the downtown. The proposed land use and zoning change allow for the larger, two-story 
historic structure to be fully utilized with the potential for mixed use, which supports the overall intent of the 
SAP.  
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PLANNING AND ZONING BOARD RECOMMENDATION: 
The Planning and Zoning Board heard this item at their regular meeting on May 16, 2022, and unanimously 
voted to recommend approval of both Ordinance 2022-12 and Ordinance 2022-11. There was one member of 
the public who spoke in favor of this application at the hearing. 

CURRENT PROPERTY INFORMATION: 

Use of Property: Single-family residential (108 N. Ring Ave.) & Vacant (100 N. Ring Ave.) 

Site Features: 

There is an existing single-family home located on the north side of the 
site and an existing 2-story structure on the south side. The 2-story 
structure has been used for residential and lodging purposes in the past, 
but historically was the site of a livery stable. 

Vehicle Access: 
This property is located at the corner of N. Ring Avenue an E. Orange 
Street. The property also has access potential from an existing alleyway 
along the northside of the site. 

SURROUNDING ZONING & LAND USE: 

Zoning: Land Use: 

North: CRM (Conditional Residential Mix) RU (Residential Urban) 

South: RO (Residential Office) R/OG (Residential/Office General) 

East: R-70A (Single Family Residential) RU (Residential Urban) 

West: SAP (Special Area Plan) 
T4a (Residential + Retail/Office) 

CRD (Community Redevelopment District) 
Downtown Character District 

ZONING DISTRICT SUMMARY (EXISTING / PROPOSED): 

Dimensional Regulations Current Zoning: CRM Proposed 
Zoning/Transect: T4a 

Max. Density Per Future Land Use Category 
(RU – 7.5 du/ac) 

Per SAP Character District 
(Downtown - 15 du/ac) 

Lot Standards: 

Min. Lot Area 
Single Family Detached = 7,000 sqft 

Single Family Attached/Semi-Detached = 2,000 sqft 
Two/Multi-Family = 10,000 sqft 

n/a 

Min. Lot Width 
Single Family Detached = 60 ft 

Single Family Attached/Semi-Detached = 20 ft 
Two/Multi-Family = 80 ft 

n/a 

Min. Lot Depth 
Single Family Detached = 80 ft 

Single Family Attached/Semi-Detached = 100 ft 
Two/Multi-Family = 90 ft 

n/a 

Max. Height Multifamily/Nonresidential = 45 ft 
Single/Two Family = 35 ft 3 stories 

 Setbacks: 

Front Yard 

Single Family Detached = Min. 25 ft 
Single Family Attached/Semi-Detached = Min. 20 ft 

facing public ROW; Min. 15 ft. facing common 
drive, courtyard or private parking area 

Max. 15 ft 
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Multifamily = Min. 25 ft 

Side Yard 
Single Family Detached = Min. 7.5 ft 

Single Family Attached/Semi-Detached = Min. 7.5 ft 
Multifamily = Min. 20 ft 

Max. 5 ft 

Side Street 
Single Family Detached = Min. 15 ft 

Single Family Attached/Semi-Detached = Min. 7.5 ft 
Multifamily = Min. 20 ft 

Max. 5 ft 

Rear Yard 
Single Family Detached = Min. 20 ft 

Single Family Attached/Semi-Detached = Min. 15 ft 
Multifamily = Min. 20 ft 

Min. 5 ft or 12 ft from 
centerline of alley 

Min. Net Floor Area 

Single Family Detached/Semi-Detached = 1,000 
sqft 

Single Family Attached = 900 sqft 
Two/Multi-Family = 600 sqft 

n/a 

PLANNING CONSIDERATIONS: 
When considering this application, the following general site conditions, planning concepts, and other facts 
should be noted: 

1. The applicant is requesting to incorporate the subject site into the City’s Special Area Plan (SAP) for
the purpose of adaptively reusing the 2-story historic structure on site for mixed use and/or short-
term lodging.

2. The SAP was adopted in 2011 and is generally comprised of the Community Redevelopment Area
(CRA) and the Sponge Docks. The SAP encourages a mix of uses, diverse housing and lodging options,
and focuses on redevelopment and infill opportunities that are sensitive to the historic importance
and character of the area.

3. The SAP established 10 different character districts comprised of neighborhoods with similar use and
functional characteristics. The subject site is adjacent to the ‘Downtown’ character district, which is
intended to promote retail development and encourage medium density and mixed-use residential
development to support the retail along Tarpon Ave. The character districts establish general use
allowances and permitted densities/intensities. The Downtown character district permits a maximum
density of 15 units per acre. Based on the size of the subject site a maximum of 5 units would be
permitted with the proposed land use change, 3 more than the current land use designation.
Currently, the site has 1 unit within the existing single-family home that is intended to remain,
therefore only 4 additional units could be added to the site.

4. The SAP is regulated by the ‘Transect-Based Infill Code for the Sponge Docks and Community
Redevelopment Area’ (SmartCode). The SmartCode breaks down the character districts into various
transect zones and establishes the specific development standards and land uses for each zone. The
proposed T4a transect zone which consists of a mix of residential uses with some commercial activity
that is complimentary to the residential neighborhood. Although the proposed T4a zone has smaller
setbacks than the current CRM zoning, it is important to note that the historic 2-story structure on site
conforms to the proposed transect zone.

5. The general area is comprised of a mix of residential and office uses. The site is adjacent to the current
SAP boundary to the west and a block north of Tarpon Avenue which has several commercial uses.

6. There are 2 existing structures on the subject site, a single-family residential home and a 2-story
structure that is currently vacant. Both structures are classified as contributing structures in the
Florida Master Site Files. The single-family home was moved to this property in 2015 from across the
street in order to allow for the EcoVillage Townhomes to be constructed. The 2-story structure was
identified on the 1909 and 1913 Sanborn maps as a Livery Stable, then in 1926 as the Scotia Hotel, and
then later used as apartments. The applicant has indicated the proposed rezoning and land use
amendment allows the full utilization of this large structure, approximately 4,700 square feet. Any
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exterior or site modifications to either structure would be subject to review and approval of the 
Heritage Preservation Board.   

7. The applicant has indicated that one potential use of the property would be for short-term lodging.
Short-term rentals require conditional use approval within the T4a transect zone, therefore this use
would require a separate application and public hearing process specific to that use. Further, the T4a
zone limits retail uses to a maximum of 49 seats and 5,000 square feet to be more complimentary to
the surrounding residential uses.

REVIEW STANDARDS / STAFF ANALYSIS – COMPREHENSIVE PLAN MAP AMENDMENT 

Future Land Use Map Amendment 
The Future Land Use Map amendment is a legislative decision of the Board of Commissioners. The standards 
for the current and proposed future land use categories are summarized below: 

Current FLU:  
Residential Urban (RU) 

Proposed FLU:  
CRD (Community Redevelopment 

District) 

Intent: 

Intended for areas in close 
proximity to urban activity centers 

and is generally intended for 
areas that are to be developed in 
an urban low density residential 

manner. This category is generally 
intended to serve as a transition 

between suburban and rural 
residential areas.  

To depict those areas of the 
county that are now designated, 
or appropriate to be designated, 

as community centers and 
neighborhoods for 

redevelopment in accord with a 
special area plan. 

Primary Uses: Residential 

Residential, Office, Commercial, 
Industrial, Institutional, and 

Transportation/Utility uses as 
enumerated in the approved 

special area plan for an area so 
designated. 

Max. Density: 7.5 du/ac 

As set forth in the approved 
special area plan. 

Downtown Character District = 15 
du/ac 

Max. Floor Area Ratio (FAR): 0.40 

As set forth in the approved 
special area plan. 

Downtown Character District = 
1.25 

Max. Impervious Surface Ratio 
(ISR): 0.65 

As set forth in approved special 
area plan. 

Downtown Character District = 
0.9 

Staff Analysis:  The subject property is adjacent to the SAP boundary and is in an area that is a mix of 
residential, office, and commercial. This site is located only 1 block north of the heart of downtown along 
Tarpon Avenue. The existing 2-story structure is approximately 4,700 square feet in size, which is less 
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suitable for a single-family residence. The adjacent properties to the south are office uses, to the west are 
townhomes, to the north is the community garden and single-family residential, and to the east is single-
family residential. The expansion of the SAP to include this property allows for the potential to utilize the 
historic structure for mixed-use, which is encouraged by the SAP.  This area serves as a transitional area 
between the downtown and nearby residential neighborhoods. 

Countywide Plan Map Amendment 
The property is designated as Residential Low Medium (RLM) on the Countywide Plan Map. A Countywide Plan 
Map amendment will be required to amend the designation to Activity Center (AC), consistent with the 
surrounding area. The Countywide Rules for the locational characteristics and traffic generation characteristics 
of the current and proposed land uses are summarized in the table below. Please note that these standards are 
the maximums allowed by the Countywide Plan Rules when establishing a new “Activity Center”.  In this 
instance, the parcel is being added to an existing Activity Center (Sponge Docks and CRA Special Area Plan) and 
assigned to the Downtown Character District.  That district designation will establish the allowable uses, 
densities and intensities for the parcel.  For reference see above discussion for Future Land Use Map 
amendment.  

Current Plan Category:  
Residential Low Medium (RLM) 

Proposed Plan Category: 
Activity Center (AC) - Community 

Purpose: 

To depict areas that are now 
developed, or appropriate to be 
developed, in a suburban, low 
density or moderately dense 
residential manner; and to 

recognize such areas as primarily 
well-suited for residential uses 

that are consistent with the 
suburban qualities, transportation 

facilities, including transit, and 
natural resources of such area.  

To recognize those areas of the 
county within each local 

jurisdiction that have been 
identified and planed for in a 
special and detailed manner, 

based on their unique location, 
intended use, appropriate 

density/intensity, and pertinent 
planning considerations. It is the 

intent of this category to 
recognize those important, 

identifiable centers of business, 
public, and residential activity, as 

may be appropriate to the 
particular circumstance, that are 
the focal point of a community, 
and served by enhanced transit 
commensurate with the type, 

scale, and intensity of use.   

Max. Density: 10 du/ac 90 du/ac (area-wide) 

Max. Floor Area Ratio (FAR): 0.50 3.0 (area-wide) 

Max. Impervious Surface Ratio 
(ISR): 0.75 n/a 

Traffic Generation 
Characteristics: 67 trips per day per acre 325 trips per day per acre (area 

wide) 

REVIEW STANDARDS / STAFF ANALYSIS - REZONING: 
Section 207.03(A) of the Tarpons Springs Comprehensive Zoning and Land Development Code provides 
standards for zoning map amendments. These standards, along with planning staff’s analysis are provided 
below: 
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1. The amendment is consistent with the goals, objectives and policies of the Tarpon Springs
Comprehensive Plan.

Staff Analysis:  See above analysis for the Future Land Use Map (FLUM) amendment to the Community
Redevelopment District (CRD). The proposed SAP (T4a) zoning district is consistent with the proposed CRD
Future Land Use Map category.

2. The available uses to which the property may be put are appropriate to the property in question and are
compatible with the existing and planned uses in the area.

Staff Analysis:  There is an existing single-family residence and a vacant 2-story structure on the subject
site. The current CRM zoning district only permits a mix of residential uses, and the current land use limits
the density on the entire site to 2 units. The proposed T4a transect zone permits a mix of uses, including a
variety of residential uses, retail, office, and lodging uses. This site is within walking distance to the heart of
downtown and immediately adjacent to the SAP boundary, where mixed use is encouraged and there is a
focus on redevelopment and infill opportunities. Extending the SAP boundary to this site will further serve
as a transitional area between the downtown and nearby residential neighborhoods.

3. The amendment shall provide for efficient and orderly development considering the impact upon
growth patterns and the cost to the City to provide public facilities.

Staff Analysis:  The property is developed and currently served by the City. There are no anticipated
additional costs to the City to continue to provide public facilities.

4. The amendment will not adversely impact nor exceed the capacity or the fiscal ability of the City to
provide public facilities, including transportation, waste and sewer, solid waste, drainage, recreation,
education, fire protection, library service and other similar public facilities. Compliance with the adopted
Levels of Service standards can be demonstrated if necessary.

Staff Analysis:  City facilities are currently available to serve the property. The site is already developed
with 2 historic structures, which limits the intensity of future utilization of the property. The proposed
rezoning is not expected to adversely impact nor exceed the City’s capacity to continue service at this
location.

TECHNICAL REVIEW COMMITTEE: 
TRC reviewed this project on April 14, 2022 for completeness and conformance to the Comprehensive Zoning 
and Land Development Code and the Comprehensive Plan. The TRC determined that the application was 
complete and ready for processing. There were no further comments from the TRC. 

PUBLIC CORRESPONDENCE: 
The property owners within 500 feet were sent written notification in accordance with Section 206.00(J)(4) of 
the City of Tarpon Springs Comprehensive Zoning and Land Development Code and Chapter 166.041, Florida 
Statutes. Notice was advertised in the Tampa Bay Times. Staff has not received any responses to these notices. 

ATTACHMENTS: 
1. Staff Presentation
2. Applicant Narrative and Request
3. Property Survey
4. SAP and SmartCode Amended Map Series
5. Draft Ordinance 2022-11
6. Draft Ordnance 2022-12



LIVERY STABLE LLC 
201 E. Center St., 
Suite 2, 
Tarpon Springs, FL 34689 

April 21, 2022 

Tarpon Springs Planning & Zoning Department 
324 E Pine St., 
Tarpon Springs, FL 34689 

Project # 22-34 

Planning and Zoning Board: 

LIVERY STABLE LLC is requesting the rezoning to the Special Area Plan and to change the Land 
Use to Community Redevelopment District to allow for the potential mixed use or short-term 
lodging (Airbnb) for the building located at 100 N Ring Ave., Tarpon Springs, FL 34689. 

Thank you, 

Will Kochenour III 
Owner’s Representative 
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MEMORANDUM 

To: Mayor and Board of Commissioners  

Staff: Allie Keen, AICP, Senior Planner 

Date: October 25, 2022 

Subject: Application #22-34 – Livery Stable Rezoning & Land Use Amendment 

If approved, this land use amendment and rezoning application require amendments to all maps within the 
Special Area Plan and the SmartCode to reflect the new boundary. The following maps have been updated to 
reflect the revised boundary and are included in the backup materials for your reference: 

1. Special Area Plan Map Updates:
a. Map 1-3: Study Area Map
b. Map 2-1: Transportation Network
c. Map 2-2: Existing Land Use
d. Map 2-3: Generalized Future Land Use
e. Map 3-1: Special Area Plan Character Districts
f. Map 4-1: Redevelopment Probability – Vacant/Redevelopment Properties
g. Map 5-1: Coastal High Hazard Areas

2. SmartCode Map Updates:
a. Map 2A: Special Area Plan Street Types
b. Map 5A: Transect Zones
c. Map 5B: Special Area Plan Character Districts
d. Map 5C: Coastal High Hazard Areas
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ORDINANCE 2022-12 

AN ORDINANCE OF THE CITY OF TARPON SPRINGS, FLORIDA AMENDING THE 
FUTURE LAND USE MAP FOR 0.32 ACRES, MORE OR LESS, OR REAL PROPERTY 
LOCATED AT 100 AND 108 NORTH RING AVENUE AT THE NORTHEAST CORNER 
OF NORTH RING AVENUE AND EAST ORANGE STREET, FROM LAND USE 
DESIGNATION RU (RESIDENTIAL URBAN) TO LAND USE DESIGNATION CRD 
(COMMUNITY REDEVELOPMENT DISTRICT), AND AMENDING THE SPONGE 
DOCKS AND COMMUNITY REDEVELOPMENT AREA SPECIAL AREA PLAN TO 
INCLUDE SAID PROPERTY WITHIN THE ‘DOWNTOWN’ CHARACTER DISTRICT, 
AND AMENDING ALL MAPS WITHIN THE SPECIAL AREA PLAN TO REFLECT THE 
EXPANDED BOUNDARY; PROVIDING FOR FINDINGS; AND PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, the owner of said property totaling 0.32 acres, MOL, has applied to amend the 
Future Land Use Map designation of the property from the RU (Residential Urban) category to the 
CRD (Community Redevelopment District) category, specifically within the ‘Downtown’ character 
district of the Sponge Docks and Community Redevelopment Area Special Area Plan (SAP); and,  

WHEREAS, the permitted uses within the Downtown character district are compatible 
with the surrounding and existing land uses; and, 

WHEREAS, the property owner has also applied to rezone (Ordinance 2022-11) the 
property from the CRM (Conditional Residential Mix) zoning district to the SAP (Special Area Plan) 
zoning district, specifically within the T4a (Residential + Office/Retail) transect zone of the 
Transect-Based Infill Code for the Sponge Docks and Community Redevelopment Area 
(SmartCode); and, 

WHEREAS, the Planning and Zoning Board conducted a public hearing on this application 
on May 16, 2022; and, 

WHEREAS, this Ordinance has been duly advertised in accordance with the requirements 
of Chapter 171, F.S. and the Tarpon Springs Comprehensive Zoning and Land Development Code. 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE CITY OF 
TARPON SPRINGS, FLORIDA:  

Section 1.   FINDINGS 

1. That the Board of Commissioners finds that this Ordinance is consistent with Chapter
163, Part II, Florida Statutes.

2. The Board of Commissioners finds that this amendment to the CRD (Community
Redevelopment District) land use designation and the SAP’s ‘Downtown’ character
district is appropriate.

Section 2.    LAND USE PLAN DESIGNATION 
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The Future Land Use Map of the Future Land Use Plan Element of the Tarpon Springs 
Comprehensive Plan is hereby amended to Community Redevelopment District for the property 
described as: 
 

“Lots 7 and 8 of J.K. Cheney’s Subdivision, according to the map or plat 
thereof, as recorded in Plat Book H2, Page 51 of the public records of Pinellas 
County, Florida. 

 
Section 3.   EFFECTIVE DATE 
 
This Ordinance shall be effective upon approval in conjunction with approval of Ordinance 2022-
11. 
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ORDINANCE 2022-11 

AN ORDINANCE OF THE CITY OF TARPON SPRINGS, FLORIDA AMENDING THE 
OFFICIAL ZONING ATLAS OF THE CITY OF TARPON SPRINGS FOR 0.32 ACRES, 
MORE OR LESS, OF REAL PROPERTY LOCATED AT 100 AND 108 NORTH RING 
AVENUE AT THE NORTHEAST CORNER OF NORTH RING AVENUE AND EAST 
ORANGE STREET, FROM ZONING DESIGNATION CRM (CONDTIONAL 
RESIDENTIAL MIX) TO ZONING DESIGNATION SAP (SPECIAL AREA PLAN), AND 
AMENDING THE TRANSECT BASED INFILL CODE FOR THE SPONGE DOCKS 
AND COMMUNITY REDEVELOPMENT AREA (SMARTCODE) TO INCLUDE SAID 
PROPERTY WITHIN THE T4A TRANSECT ZONE, AND AMENDING ALL MAPS 
WITHIN THE SMARTCODE TO REFLECT THE EXPANDED BOUNDARY; 
PROVIDING FOR FINDINGS; AND PROVIDED AN EFFECTIVE DATE. 

WHEREAS, the property owner of record of said property totaling 0.32 acres, MOL, has 
requested to amend to the zoning district designation of the property from CRM (Conditional 
Residential Mix) to SAP (Special Area Plan), specifically within the T4a (Residential + Office/Retail) 
transect zone of the SmartCode; and, 

WHEREAS, the applicant is also requesting a change to the Future Land Use designation 
(Ordinance 2022-12) from the RU (Residential Urban) category to the CRD (Community 
Redevelopment District) category, specifically within the ‘Downtown’ character district of the 
Sponge Docks and Community Redevelopment Area Special Area Plan (SAP); and, 

WHEREAS, the proposed SAP (Special Area Plan) zoning district and T4a transect zone is 
consistent with the proposed future land use category of CRD (Community Redevelopment 
District) and Downtown character district of the SAP; and, 

WHEREAS, the planned uses within the SAP zoning district and T4a transect zone are 
compatible with surrounding and existing land uses; and, 

WHEREAS, the Planning and Zoning Board conducted a public hearing on this rezoning 
Ordinance on May 16, 2022; and, 

WHEREAS, published legal notice of this Ordinance has been provided pursuant to the 
requirements of Chapter 166.041, F.S. and Section 206 of the Tarpon Springs Comprehensive 
Zoning and Land Development Code. 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE CITY 
OF TARPON SPRINGS, FLORIDA:  

Section 1.   FINDINGS 

1. That the Board of Commissioners finds that this Ordinance is consistent with the Tarpon
Springs Comprehensive Plan.
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2. That available uses to which the property may be put are appropriate to the property in 
question and are compatible with the existing and planned uses in the area. 

 
3. That the amendment shall provide for efficient and orderly development considering the 

impact upon growth patterns and the cost to the City to provide public facilities. 
 

4. That the amendment will not adversely impact nor exceed the capacity or the fiscal ability 
of the City to provide public facilities including transportation, water and sewer, solid 
waste, drainage, recreation, education, fire protection, library service and other similar 
public facilities. 

 
Section 2.    ZONING ATLAS AMENDMENT 
 
That the Official Zoning Atlas of the City of Tarpon Springs is hereby amended for the property 
described as: 
 

“Lots 7 and 8 of J.K. Cheney’s Subdivision, according to the map or plat 
thereof, as recorded in Plat Book H2, Page 51 of the public records of Pinellas 
County, Florida.” 

 
Section 3.   EFFECTIVE DATE 
 
This Ordinance shall be effective upon approval and in conjunction with approval of Ordinance 
2022-12. 
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LIVERY STABLE
#22-80

Planning & Zoning Board – August 22, 2022 
Board of Commissioners – November 8, 2022



LOCATION & CONTEXT
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REQUEST
• #22-80 – Conditional Use – Hotel

• Property Size: +/- 0.32 acres
• Current Land Use: RU (Residential Urban)*
• Current Zoning: CRM (Conditional Residential Mix)*

• *Proposed Special Area Plan/SmartCode Designations:
• SAP (land use) – ‘Downtown’ Character District
• SmartCode (zoning) – ‘T4a’ (Residential + Retail/Office)

• Proposed Use of Property: Hotel
• 8-Room Hotel with small lobby/reception area within existing 2-story, historic

structure
• Existing single-family home will remain as is

• Applicant/Owner: Joseph Kokolakis/Livery Stable LLC



CURRENT SITE CONDITIONS

N
.R

IN
G 

AV
E.

E. ORANGE AVE.

Single-Family Home
• Contributing Historic Structure
• Moved to this location in 2015

Vacant 2-Story Structure
• Contributing Historic Structure
• Identified as ‘Livery Stable’ on

1909 & 1913 Sanborn maps
• 1926 – Scotia Hotel, and later

years apartments



REQUEST
• Lodging Density:

• Downtown Character District = 50 rooms per acre
• Permitted = maximum 14 rooms (accounts for existing single-family

residence)
• Proposed = 8 rooms

• Hotel Operations:
• Owner/Operator’s Office and Maintenance Department located across the

street at 201 E. Center Street. Business model implements a self-check in
kiosk in lieu of a staffed lobby.

• Reservations are made online
• Check-In/Check-Out managed through kiosk
• Service requests can be made by guest’s phones or the kiosk and will be

directed to the maintenance team located across the street.



CONCEPTUAL SITE PLAN
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SmartCode Table 4E(ii):
• Minimum Parking = 1 space per lodging unit*
• Proposed = 11 spaces
*SmartCode Section 4.6.2 does not require adaptive reuse projects from providing additional parking.

Proposed Hotel

Existing Single-
Family



SURROUNDING CHARACTER DISTRICTS
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1) Conformance with the Land Development Code. The parking lot requires
site plan and HPB review and approval as a separate application. All
interior renovations/modifications will comply with the requirements of
the Florida Building Code.

2) The proposed use is appropriate to the property in question and
compatible with the area. The project is proposed to be incorporated
within the Downtown Character District of the SAP and is only 1 block
north of Tarpon Avenue, the district’s focal point. The Downtown
character district is intended to promote retail development and mixed
use to support the commercial entities on Tarpon Avenue. A small lodging
facility within walking distance of the downtown core is consistent and
carries out the overall intent of the character district.

3) The use is consistent with the Comprehensive Plan. The use is consistent
with the City’s Comprehensive Plan and SAP.

4) The use will not adversely impact historical or environmental resources.
Both structures on site are classified as contributing historic structures. All
exterior modifications require HPB review and approval. The proposed
use will not negatively impact the historic significance of the structure,
rather restore a former historic use of the property as a hotel.

REVIEW CRITERIA – CONDITIONAL USE



5) The use will not adversely affect adjoining property values. The
property is within a mixed use area that includes retail, office, and
residential uses. Further, the site is one block north of Tarpon Avenue,
the core of Downtown. The proposed use supports the mixed use
area and is not expected adversely affect adjoining property values.

6) The use will not adversely impact nor exceed the City’s capacity to
serve with public facilities. Public facilities are available to this
project.  The project will not negatively affect the City’s ability to
provide services.

7) The use shall provide for efficient and orderly development. The
proposed use makes use of a historic building within the City’s
downtown. The use will enhance and carry out the intent of the
Downtown Character District of the SAP. The City does not expect to
incur any costs in providing public facilities.

REVIEW CRITERIA – CONDITIONAL USE



PRELIMINARY STAFF RECOMMENDATION
#22-80 – Approval of Resolution 2022-29 with the following conditions:
1. The conditional use shall be contingent on the approval of Ordinance 2022-12

(Future Land Use Amendment) and Ordinance 2022-11 (Rezoning)
(Application #22-34).

2. The hotel shall be limited to a maximum of 8 rooms.

3. A site plan must be submitted within 1 year of the conditional use approval.

4. The applicant must obtain all necessary building permit and Heritage
Preservation Board approvals for the proposed building and site
modifications.

Public Notice – 1 written response received



PLANNING & ZONING BOARD RECOMMENDATION

The Planning & Zoning Board heard this application at their regular 
meeting on August 22, 2022 and voted unanimously to recommend 
approval of this application, including staff’s recommended conditions.

Public Comment – There were 2 members of the public who spoke in 
opposition of the request. Their concerns included the dislike of a parking 
lot onsite, the encroachment of commercial into the residential area, and 
the excessive amounts of existing lodging in the area.



CITY OF TARPON SPRINGS 
PLANNING & ZONING DEPARTMENT 

#22-80 
Livery Stable 
Page 1 of 4 

CITY OF TARPON SPRINGS 
PLANNING & ZONING BOARD / BOARD OF 

COMMISSIONERS [AUGUST 22, 2022 / NOVEMBER 8, 2022] 

STAFF REPORT 

Application No. / Project Title: #22-80 (Livery Stable) 

Staff:  Allie Keen, AICP, Senior Planner 

Applicant / Owner: Joseph Kokolakis / Livery Stable LLC 

Property Size:  +/- 0.32 acres 

Current Zoning:  CRM (Conditional Residential Mix 
Proposed Zoning: SAP (Special Area Plan) / T4a (Residential + Retail/Office) 

Current Land Use: RU (Residential Urban) 
Proposed Land Use: CRD (Community Redevelopment District) 

Location / Parcel ID: 100 & 108 N. Ring Ave. / 12-27-15-15210-000-0070 

BACKGROUND SUMMARY: 
The applicant is seeking conditional use approval to allow for a hotel within an existing 2-story, historic 
structure located downtown. The applicant is proposing to repurpose the existing structure into an 8-room 
hotel with a small lobby and reception area on the ground floor.  

The applicants are currently in the process of rezoning and amending the land use of the subject property to 
incorporate it into the City’s Sponge Docks and Community Redevelopment Area Special Area Plan (SAP). Upon 
approval of the rezoning, this property would be located within the T4a transect zone of the SmartCode, which 
allows hotels by conditional use.  

PRELIMINARY STAFF RECOMMENDATION: 
Staff recommends approval of Resolution 2022-29, with the following conditions: 

1. The conditional use shall be contingent on the approval of Ordinance 2022-12 (Future Land Use
Amendment) and Ordinance 2022-11 (Rezoning) (Application #22-34).

2. The hotel shall be limited to a maximum of 8 rooms.
3. A site plan must be submitted within 1 year of the conditional use approval.
4. The applicant must obtain all necessary building permit and Heritage Preservation Board approvals for

the proposed building and site modifications.

PLANNING AND ZONING BOARD RECOMMENDATION: 
The Planning and Zoning Board heard this application at their regular meeting on August 22, 2022 and voted 
unanimously (5-0) to recommend approval of this application, including the staff recommended conditions. 
There were 2 members of the public who spoke in opposition of this request. Their concerns included the 
dislike of a parking lot being added to the site, the encroachment of commercial into the residential area, and 
the excessive amounts of existing lodging in the area. 
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CURRENT PROPERTY INFORMATION: 

Use of Property: Single-family residential (108 N. Ring Ave.) & Vacant (100 N. Ring Ave.) 

Site Features: There is an existing single-family home located on the north side of the 
site and an existing 2-story structure on the south side.  

Vehicle Access: 
This property is located at the corner of N. Ring Avenue and E. Orange 
Street. The property also has access potential from an existing alleyway 
along the northside of the site.  

SURROUNDING ZONING & LAND USE: 

Zoning: Land Use: 

North: CRM (Conditional Residential Mix) RU (Residential Urban) 

South: RO (Residential Office) R/OG (Residential/Office General) 

East: R-70A (Single Family Residential) RU (Residential Urban) 

West: SAP (Special Area Plan) 
T4a (Residential + Retail/Office) 

CRD (Community Redevelopment District) 
Downtown Character District 

PLANNING CONSIDERATIONS: 
When considering this application, the following general site conditions, planning concepts, and other facts 
should be noted: 

1. The applicant is proposing to repurpose the existing 2-story, historic structure into an 8-room hotel
with a small lobby and reception area on the ground story. According to the applicant, all rooms and
common areas will be designed within the existing footprint and the building will not be expanded and
there are no plans to modify the existing single-family structure on site (108 N. Ring Avenue).

2. The applicant has provided the following overview of the hotel operations as a part of this application:
a. The hotel owner/operator’s offices and maintenance department are located across the

street at 201 E. Center Street. The business model, however, includes the implementation of
a self-check in kiosk in lieu of a staffed lobby. The kiosk will be a standalone touchscreen
device that allows guests to complete many tasks themselves.

b. Reservations: All reservations would be taken online. Guests will create, modify, or cancel
their reservations using hotel management software that is integrated with the on-site kiosk.

c. Check-In: The kiosk software will find guest’s reservation, scan identification, collect payment
method and create a digital room key.

d. Check-Out: The kiosk can also manage guest check-out with receipts being emailed directly to
their account.

e. Service Requests: Using either their smart phone or the kiosk, guest can notify staff of any
request which would be addressed by Operator’s maintenance team located across the
street.

3. Upon approval of the companion land use and rezoning applications (#22-34), this property will be
located within the Downtown character district and the T4a transect zone. Hotels require conditional
use approval in the T4a district. The Downtown character district is intended to promote retail
development and encourage medium density and mixed-use residential development to support the
retail along Tarpon Avenue.

4. The general area is comprised of a mix of residential, retail, and office uses. The site is adjacent to the
current SAP boundary to the west and a block north of Tarpon Avenue which has several commercial
uses.



CITY OF TARPON SPRINGS 
PLANNING & ZONING DEPARTMENT 

#22-80 
Livery Stable 
Page 3 of 4 

5. There are 2 existing structures on the subject site, a single-family residential home and a 2-story
structure that is currently vacant. Both structures are classified as contributing structures in the
Florida Master Site Files. The single-family home was moved to this property in 2015 from across the
street in order to allow for the EcoVillage Townhomes to be constructed. The 2-story structure was
identified on the 1909 and 1913 Sanborn maps as a Livery Stable, then in 1926 as the Scotia Hotel, and
then later used as apartments and a single-family home. Any exterior or site modifications to either
structure would be subject to review and approval of the Heritage Preservation Board.

6. Hotels within the Downtown character district are permitted up to 50 lodging units per acre, based on
the property size and accounting for the existing residential unit, this property would be limited to a
maximum of 14 lodging units. The applicant has indicated there will only be 8 rooms.

7. Typically, the SmartCode requires a total of 1 parking space per lodging unit. However, per SmartCode
Section 4.2.6, the adaptive reuse of an existing building does not require additional onsite parking.
Although parking is not a requirement, the applicant intends to provide parking onsite  has provided a
conceptual site plan with 11 parking spaces to the rear of the property. The proposed parking lot
would be utilized by both the proposed hotel use and the existing residential home. The parking lot
would have access from both Orange Street and the alleyway.

REVIEW STANDARDS / PROVISIONAL FINDINGS OF FACT: 
Section 209.01 of the Tarpon Springs Land Development Code (LDC) states that the Board shall not grant a 
conditional use unless certain standards are met and proven by competent substantial evidence. These 
standards, along with planning staff’s provisional findings of fact are provided below: 

1. Conformance with the requirements of the Land Development Code.

Provisional Findings:  The proposed use of the site does not require any onsite modifications, however, the
applicant proposes to construct a parking lot to the rear of the site. The parking lot would require site plan
and Heritage Preservation Board review and approval as a separate application. All interior
renovations/modifications will comply with the requirements of the Florida Building Code.

2. The use to which the property may be put is appropriate to the property in question and is compatible
with existing and planned uses in the area.

Provisional Findings:  The property is proposed to be incorporated within the Downtown character district
of the City’s Special Area Plan and only one block north of Tarpon Ave, the district’s focal point. The
Downtown character district is intended to promote retail development and mixed use to support the
commercial entities on Tarpon Avenue. A small lodging facility within walking distance of the downtown
core is consistent and carries out the overall intent of the character district and is compatible with the
existing and planned uses in this area.

3. The conditional use is consistent with the goals, objectives and policies of all Elements of the City
Comprehensive Plan.

Provisional Findings:  The conditional use is consistent with the goals, objectives, and policies of the City’s
Comprehensive Plan and the Special Area Plan.

4. The conditional use will not result in significant adverse impacts to the environment or historical
resources.

Provisional Findings:  According to the Florida Master Site File form for this property, both structures are
contributing historic structures in the City’s Historic District. All exterior modifications would require
review and approval by the Heritage Preservation Board under a separate application. The proposed use
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will not negatively impact the historic significance of the structure, rather restore a former historic use of 
the property as a hotel. This property is not located within an environmentally sensitive area.   

5. The conditional use will not adversely affect adjoining property values.

Provisional Findings:  The property is located within a mixed use area that includes retail, office, and
residential uses. Further, this property is one block north of the Tarpon Avenue, the core of the downtown.
The proposed use supports the mixed use area and is not expected to adversely affect adjoining property
values.

6. The conditional use will not adversely impact nor exceed the capacity or the fiscal ability of the City to
provide available public facilities, including transportation, water and sewer, solid waste, drainage,
recreation, education, fire protection, library service and other similar public facilities.

Provisional Findings:  There are existing utilities available to serve this property and the proposed use will
not require the extension of new public services to the site and will not substantially affect the ability of
the City to provide adequate public facilities.

7. The conditional use shall provide for efficient and orderly development considering the impact upon
growth patterns and the cost to the City to provide public facilities.

Provisional Findings:  The proposed conditional use makes use of a historic building within the City’s
downtown. The use will enhance and carry out the intent of the Downtown Character District of the
Special Area Plan. The City does not expect to incur any costs in providing public facilities.

TECHNICAL REVIEW COMMITTEE: 
The Technical Review Committee (TRC) reviewed this project on July 14, 2022, for completeness and 
conformance with the Comprehensive Plan, Special Area Plan, and SmartCode. The TRC determined that the 
application was complete and ready for processing. There were no further comments regarding the conditional 
use request from the TRC. 

PUBLIC CORRESPONDENCE: 
Notices were sent to property owners within 500 feet of the subject property; a legal notice was published in 
the Tampa Bay Times; and the property was posted. Staff has received written response in opposition to this 
application. A copy of that letter has been provided as a part of the agenda backup materials. 

ATTACHMENTS: 
1. Staff Presentation
2. Application Materials
3. Survey
4. Draft Resolution 2022-29
5. Public Response Letter



LIVERY STABLE LLC 
201 E. Center St., 
Suite 2, 
Tarpon Springs, FL 34689 

August 1, 2022 

Tarpon Springs Planning & Zoning Department 
324 E Pine St., 
Tarpon Springs, FL 34689 

Project # 22-34 

Planning and Zoning Board: 

During the TRC meeting the following questions were asked and responses have been provided 
below: 

“Explain where parking will be provided on site.” 

Please see attached Exhibit “A” Site Plan indicating the proposed parking for both buildings.  The 
Hotel requires 1 space per unit and the residential single family home requires 2 spaces per 
dwelling unit.   

“Explain the hotel operations (i.e. staffed lobby/on site manager/online reservation 
system)” 

The Hotel Owner/Operator’s offices and maintenance department are located across Ring 
Avenue at 201 East Center Street.  The Business Model, however, includes the implementation of 
a self-check in kiosk in lieu of a staffed lobby.  The kiosk will be a standalone touchscreen device 
that allows guests to complete many tasks themselves.  

Reservations:  All reservations would be taken on-line. Guests will create, modify, or cancel their 
reservations using hotel management software that is integrated with the on-site kiosk.  

Check-In:  The kiosk software will find guest’s reservation, scan identification, collect payment 
method and create a digital room key.  

Check-Out:  The kiosk can also manage guest check-out with receipts being emailed directly to 
their account.  

Service Requests:  Using either their smart phone or the kiosk, guests can notify staff of any 
request which would be addressed by Operator's maintenance team located across the street. 
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“Clarify the proposed hotel will be with in the existing building footprint (i.e. no building 
additions)” 

We have no plans to expand the building.  All rooms and common areas will be designed within 
the existing footprint.   

“Clarify the existing single family home (108 N. Ring Ave) will remain as is.” 

The parcels have been combined and the two structures are owned by a single entity.  We have 
no plans to modify 108 N Ring Avenue.   

Thank you, 

William Kochenour III 
Owner’s Representative 
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EXHIBIT “A” PROPOSED SITE PLAN 
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RESOLUTION NO. 2022-29 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE 
CITY OF TARPON SPRINGS, FLORIDA, APPROVING 
APPLICATION #22-80 REQUESTING CONDITIONAL USE 
APPROVAL TO ALLOW FOR A HOTEL WITHIN THE EXISTING 
BUILDING AT 100 N. RING AVENUE, IN THE T4A TRANSECT 
ZONE OF THE SPECIAL AREA PLAN; PROVIDING FOR 
FINDINGS; PROVIDING FOR CONDITIONS; AND PROVIDING 
FOR AN EFFECTIVE DATE. 

WHEREAS, the City of Tarpon Springs has received an application for a 
Conditional Use to allow for a hotel within the existing building on property 
located at 100 N. Ring Avenue in the T4a (Residential + Retail/Office) transect of 
the Special Area Plan; and, 

WHEREAS, Table 4F of the Transect-Based Infill Code for the Sponge 
Docks and Community Redevelopment Area allows hotels within the T4a 
transect zone by conditional use; and, 

WHEREAS, the Planning and Zoning Board held a public hearing on this 
application at its meeting of August 22, 2022; and, 

WHEREAS, the Board of Commissioners must approve, deny or approve 
subject to conditions, each application for conditional use approval; and, 

WHEREAS, written legal notice of this action has been provided in 
accordance with Article XII of the Comprehensive Zoning and Land Development 
Code. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
COMMISSIONERS OF THE CITY OF TARPON SPRINGS, FLORIDA, THAT: 

SECTION 1: FINDINGS 

Application #22-80 meets the criteria for approving a Conditional Use as set forth 
in Section 209.01 of the Land Development Code.   

SECTION 2: CONDITIONAL USE APPROVAL   

Application #22-80 under Resolution 2022-29, requesting Conditional Use 
approval to allow a hotel within the existing building at 100 N. Ring Avenue in the 
T4a transect is approved with the following conditions: 

DRAFT
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1. The conditional use shall be contingent on the approval of Ordinance 
2022-12 (Future Land Use Amendment) and Ordinance 2022-11 
(Rezoning) (Application #22-34). 

2. The hotel shall be limited to a maximum of 8 rooms. 
3. A site plan must be submitted within 1 year of the conditional use 

approval. 
4. The applicant must obtain all necessary building permit and Heritage 

Preservation Board approvals for the proposed building and site 
modifications. 

 
SECTION 3:  EFFECTIVE DATE 
 
This Resolution shall be effective upon adoption of Ordinances 2022-12 and 
2022-11. 
 

DRAFT









 

 

ORDINANCE NO. 2022-30 
 

AN ORDINANCE OF THE CITY OF TARPON SPRINGS, FLORIDA, 
SUBMITTING TO THE ELECTORS OF THE CITY OF TARPON SPRINGS 
A PROPOSED AMENDMENT TO SECTION 12 OF ARTICLE II OF THE 
CITY CHARTER TO ALLOW THE BOARD OF COMMISSIONERS, BY A 
SUPER MAJORITY VOTE, TO DIRECT CERTAIN POWERS TO THE 
PLANNING AND ZONING COMMISSION; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR CONFLICT; PROVIDING FOR 
CODIFICATION; AND PROVIDING FOR AN EFFECTIVE DATE 
HEREOF. 

 
WHEREAS, pursuant to Section 32 of the present Charter of the City of Tarpon 

Springs, the Charter may be amended by Section 166.031 of the Florida Statutes; and 
 
WHEREAS, the Board of Commissioners and Planning Zoning Board have 

discussed potential benefits of providing additional powers and duties to the Planning 
Zoning Board; 
 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS 
OF THE CITY OF TARPON SPRINGS, FLORIDA, IN SESSION DULY AND 
REGULARLY ASSEMBLED: 
 
SECTION 1.  That Section 12 of Article II of the Charter of the City of Tarpon Springs 
shall be amended to read as follows: 

Section 12. Zoning powers. 

The board of commissioners shall have all powers concerning land use as may be 
prescribed by general law. Provided, however, that the board of commissioners shall 
appoint a board of adjustment to be composed of five members, and two alternates, who 
shall vote in the absence of a regular member, to hear and decide appeals solely from 
administrative staff decisions, for special exceptions, and for variances to zoning and land 
use regulations of the City. Any person aggrieved by a decision of the board of adjustment 
may present a petition to a court of competent jurisdiction setting forth that such decision 
is illegal, in whole or in part, specifying the grounds of the illegality, within 30 days of the 
decision of the board of adjustment.  

 
The board of commissioners shall appoint a planning and zoning commission to 

advise perform such duties as directed by the board of commissioners on issues 
concerning land use and such other powers as may be provided by law. Any law or 
ordinance which assigns final approval authority to the planning and zoning commission 
must be ratified by a super-majority vote of the Board of Commissioners. 

 
SECTION 2. All Ordinances or parts of Ordinances in conflict herewith are hereby 

repealed to the extent of such conflict.  
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SECTION 3. In the event a court of competent jurisdiction finds any part or provision of 
this Ordinance unconstitutional or unenforceable as a matter of law, the 
same shall be stricken and the remainder of the Ordinance shall continue 
in full force and effect.  

SECTION 4. The keeper of the Charter for the City of Tarpon Springs is directed to 
include this Ordinance in the Charter and may renumber and reclassify the 
same as may be required for inclusion in the Charter for the City of Tarpon 
Springs. 

SECTION 5. This Ordinance shall take effect immediately upon its passage and 
adoption, provided however, it shall not be effective until such is approved 
by the electorate at a referendum election thereon to ratify the terms and 
conditions of this Ordinance.  In the event that any such referendum 
question shall be defeated, then this Ordinance shall be of no further force 
and effect. 

 PASSED AND ADOPTED BY THE BOARD OF COMMISSIONERS OF THE CITY 
OF TARPON SPRINGS, FLORIDA THIS _____ DAY OF _____________, 2022. 

 
 



ORDINANCE NO. 2022-31 
 

AN ORDINANCE OF THE CITY OF TARPON SPRINGS, FLORIDA, 
SUBMITTING TO THE ELECTORS OF THE CITY OF TARPON SPRINGS  
PROPOSED AMENDMENTS TO SECTION 8 OF ARTICLE II OF THE 
CITY CHARTER TO PROVIDE FOR A PUBLIC HEARING NO LATER 
THAN JUNE 30 OF EACH BUDGET CYCLE FOR BUDGET PRIORITIES; 
TO PROVIDE FOR THE IMPLEMENTATION OF A STRATEGIC PLAN 
FOR THE CITY TO BE UPDATED EVERY THREE FISCAL YEARS; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR CONFLICT; 
PROVIDING FOR CODIFICATION; PROVIDING FOR AN EFFECTIVE 
DATE HEREOF. 

 
WHEREAS, pursuant to Section 32 of the present Charter of the City of Tarpon 

Springs, the Charter may be amended by Section 166.031 of the Florida Statutes; and 
 
WHEREAS, the Mayor has recommended that the Charter be revised to provide 

for a public hearing no later than June 30 of each budget cycle and also to provide for the 
implementation of a strategic plan for the City to be updated every three fiscal years.  
 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS 
OF THE CITY OF TARPON SPRINGS, FLORIDA, IN SESSION DULY AND 
REGULARLY ASSEMBLED: 
 
SECTION 1.  That Section 8 (Board of Commissioners, Composition, Duties, 
Responsibilities, and Powers) of Article II of the Charter of the City of Tarpon Springs 
shall be amended to read as follows: 
 

Section 8. Board of commissioners, composition, duties, responsibilities, and 
powers. 

The government of the city shall be vested in a board of commissioners to consist of 
five members, one of whom shall be the mayor and such other officers and boards as 
may be appointed or elected in pursuance of law. All officers and employees of the city 
shall perform such duties and receive such compensation as may be prescribed by the 
board of commissioners, which are not inconsistent with law.  

The board of commissioners shall have the following duties, responsibilities and 
powers:  

a. To establish dates and times for meetings and to meet in regular sessions on at 
least two occasions per month to listen to and address concerns, ideas, and 
goals of citizens, businesses, community groups, and staff.  

b. To adopt written rules of procedure for all meetings.  
c. To set the local millage rate as prescribed by law.  
d. To adopt a City budget as prescribed by law.  
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e. To conduct a public hearing at the beginning of each budget cycle, no later than 
June 30th, to obtain public input on budget priorities. 

ef. To set zoning and land use policy.  
fg. To act as the Community Redevelopment Agency Board.  
gh. To review and update, every three fiscal years beginning October 1, 2020, all 

elements of the Comprehensive Plan in addition to all implementation master 
plans in existence currently or in the future.  

i. To implement a Citywide Strategic Plan for the City.  The Strategic Plan shall be 
utilized for budgeting and capital project planning decisions and shall be 
updated, every three fiscal years, beginning October 1, 2025.   

 
hj. To create, alter, or abolish departments, boards, commissions, committees, 

offices, and agencies other than those specifically established by this Charter. 
All appointive officers and boards shall serve at the pleasure of the board of 
commissioners. The board of commissioners may appoint any city resident to 
serve on one permanent board or committee, and such other boards and 
committees having duration of less than one year, so long as no person shall 
simultaneously serve on two boards or committees addressing the same issue. 
Only city residents may serve on city boards, committees, or other such bodies 
designated or appointed to perform some service or function.  

ik. To maintain and update essential city departments' Continuity of Government 
Plan each April, beginning in 2020. Each essential city department Continuity 
Plan must be able to be implemented within 12 hours of a declared emergency.  

jl. To preserve and maintain all City-owned park, recreation, and waterfront 
property. No park, recreation, or waterfront property, or a portioned thereof 
owned by the City may be sold, or donated, without specific authorization by a 
majority vote in a City-wide referendum. The board of commissioners, by 
ordinance, may change the use, including the elimination of greenspace, of any 
city park, or portion thereof, only after an affirmative vote of four members of the 
board of commissioners, after three public meetings. The board of 
commissioners may allow on such property special events as defined and 
provided by ordinance.  

km. To improve, maintain, repair, clean, and light alleys, walkways and public 
sidewalks.  

ln. To evaluate the performance of charter officers, during the month of August of 
each fiscal year, beginning in the fiscal year of 2020, at which time the board of 
commissioners shall submit individual written evaluations based on the standard 
format adopted by the board of commissioners to the director of human 
resources.  

mo. To pass all ordinances and resolutions necessary for the health, convenience, 
safety and general welfare of its residents and to carry out the full intent and 
meaning of this Charter as fully as if specifically authorized.  
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np. At least once every five years, beginning in fiscal year 2021, the board of 
commissioners shall review the city ordinances, exclusive of the City Charter, 
the Land Development Code, and the Special Area Plan; for purposes of 
determining their legality or obsolescence.  

oq. To improve and maintain the navigation of the Anclote River and city bayous in 
accordance with this section:  
1. The board of commissioners by resolution, shall report to the United States 

Army Corps of Engineers when such conditions exist that require 
maintenance of the Anclote River Federal Channel, or any portion thereof.  

2. Recreational boating access to and between the Anclote River, its estuaries, 
and the city bayous shall be provided by maintaining a safe navigational 
depth as determined by the city, state regulatory agencies, and the United 
States Army Corp of engineers, of the City's historically established local 
channels and cuts.  

3. The city shall maintain a navigation chart of the local channels and cuts and 
a bathymetric survey shall be done at least every five years of those 
navigational areas, beginning fiscal year 2021. The bathymetric survey shall 
be presented at a board of commissioners meeting. The bathymetric survey, 
any analysis of the survey, the minutes of the board of commissioner's 
meeting when the survey was discussed and a letter of recommendation 
from the board of commissioners will be transmitted to the County 
Administrator of Pinellas County and all appropriate state agencies.  

 
SECTION 2. All Ordinances or parts of Ordinances in conflict herewith are hereby 

repealed to the extent of such conflict.  
SECTION 3. In the event a court of competent jurisdiction finds any part or provision of 

this Ordinance unconstitutional or unenforceable as a matter of law, the 
same shall be stricken and the remainder of the Ordinance shall continue 
in full force and effect.  

SECTION 4. The keeper of the Charter for the City of Tarpon Springs is directed to 
include this Ordinance in the Charter and may renumber and reclassify the 
same as may be required for inclusion in the Charter for the City of Tarpon 
Springs. 

SECTION 5. This Ordinance shall take effect immediately upon its passage and 
adoption, provided however, it shall not be effective until such is approved 
by the electorate at a referendum election thereon to ratify the terms and 
conditions of this Ordinance.  In the event that any such referendum 
question shall be defeated, then this Ordinance shall be of no further force 
and effect. 
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 PASSED AND ADOPTED BY THE BOARD OF COMMISSIONERS OF THE CITY 
OF TARPON SPRINGS, FLORIDA THIS _____ DAY OF _____________, 2022. 

 
 



 
 
 
 
 
 
 

Memorandum 
Date: November 8, 2022 

To: Community Redevelopment Agency (CRA)  

Through: Mark LeCouris, City Manager 

From: Bob Robertson, Project Administration Department Director  

Subject: Authorization to Proceed with Final Design and Bidding of Jitney Display Garage 

 
Purpose 
Authorization is requested from the Community Redevelopment Agency (CRA) to proceed with 
final design and advertisement for construction bids for the Jitney Display Garage project.  
 
Summary  
The proposed project would construct a glass-walled garage for storage and display of the historical 
jitney vehicle.  This new, free-standing structure is proposed to be located on Court Street at Safford 
Avenue in the Court Street right of way, directly south of and adjacent to the Train Depot.  Please 
see attached figures. 
 
Mr. Ed Hoffman of Wannemacher Jensen Architects/Hoffman Studio has donated his architectural 
services for the project, but final engineering design elements (funded by the City) remain to be 
completed.  These include drainage engineering, mechanical, electrical, and civil engineering work.  
A summary of the project design criteria provided by Mr. Hoffman is attached. 
 
The design concept was presented to and approved by the Heritage Preservation Board in May 2022. 
 
The estimated cost to complete the engineering work and to construct the structure is $150,000.  
Final construction pricing will depend on the bidding process and subject to review and final 
contract award by the CRA.   
 
The Public Works Department estimates a cost of $1,500 to $2,000 per year to operate and maintain 
the building. 
 
Funding 
Funding would be provided through the CRA budget. 
 
Strategic Plan Alignment 
This project aligns with Strategic Goal and Objective C.1.1 and C.1.3 of the City’s Strategic Plan.  

Project Administration Department 
324 East Pine Street 

Tarpon Springs FL 34689 
(727) 942-5638 

















 

Wannemacher Jensen Architects / Hoffman Studio 
132 Mirror Lake Drive N., Unit 301, St. Petersburg, FL  33701/ 727-822-5566 / www.wjarc.com 

AR94244 
 

 
Historic Jitney Display Garage 

Design Criteria 
April 1, 2011 

 
The Tarpon Springs Area Historical Society (TSAHS), with the help of many donors, has had 
our 1927 Chevrolet Jitney restored and is in driving condition.  It has been stored in a 
maintenance space graciously donated by the City. Although greatly appreciated, it is not ideal 
storage, lacking accessibility for events after hours, unconditioned, and most importantly, not at 
all visible to the public.  As a result, we have secured the site from the City on the south side of 
our museum in the historic Train Depot where it will be facing the Pinellas Trail on Safford Ave, 
accessible to the public 24 – 7, and more associated with of our museum collection. 
 
The structure is basically a glass display box with hints of old Florida in the structure.  We feel it 
will be in harmony with the depot but yet does not attempt to make an observer believe it was 
built at the same time.  The large overhang with exposed rafters gives a great aesthetic while, at 
the same time, giving a great deal of protection for the building and Jitney inside.   
 
We are proposing that the Southern gable end “Tarpon Springs” signage be raised to allow better 
visibility of the sign when approaching from the south.  Please see the rendering attached. 
 
The following is a list of the building elements exposed to the exterior.  I will bring Color 
samples to the HPB meeting: 
 

• Roof – Standing seam metal roof.  Currently proposed as a light green. 
• Facia and Rafter tails - Painted white. 
• Columns and trim – Painted white. 
• Siding – Board and Batten Hardie board wood grain painted warm grey. 
• Storefront – Aluminum Black 
• Glazing – Impact, low E, with light Blue/green tint. 
• Landscape – Currently there is only brick and concrete, no landscaping.  We will be 

creating several bioswale planters with low appropriate shrubs. The building is a garage 
so it should be within 6” of the existing grade. 

• Signage – Only low description board and bronze donor plaque on concrete base. 
 

I look forward to meeting with the Board to present this significant small project.  
 
Sincerely, 

 
Edward C. Hoffman, AIA Principal    
President, TSAHS 



 
 
 
 
 
 
 

Memorandum 
Date: November 8, 2022 

To: Community Redevelopment Agency (CRA)  

Through: Mark LeCouris, City Manager 

From: Bob Robertson, Project Administration Department Director  

Subject: Authorization to Proceed with Semaphore Railroad Signal Restoration 

 
Purpose 
Authorization is requested from the Community Redevelopment Agency (CRA) to proceed 
with the Semaphore Railroad Signal Restoration Project.  
 
Summary  
The proposed project would restore the existing semaphore railroad signal located adjacent to 
the Train Depot on Safford Avenue just south of Tarpon Avenue.  The restoration would consist 
of removing, disassembling, repainting (powder coating), and reassembling the signal mast in 
the same location.  In addition, the project would include attaching replica semaphore signal 
arms to recapture its historical essence.  Photos and sample images are attached below. 
 
Mr. Ed Hoffman of the Tarpon Springs Historical Society provided the attached letter of support 
for this effort earlier this year.  
 
The estimated cost to complete the work described above is $25,000.   
 
 
Funding 
Funding would be provided through the CRA budget. 
 
 
Strategic Plan Alignment 
This project aligns with Strategic Goal and Objective C.1.1 of the City’s Strategic Plan.  
  

Project Administration Department 
324 East Pine Street 

Tarpon Springs FL 34689 
(727) 942-5638 



 

 
City’s Existing Signal Mast, view from the top 
  



 

 
City’s Existing Signal Mast, view from the ground 
  



 

 
Sample Semaphore Signal Arms 



 

 
Semaphore Mast and Signal Arm located in Dunedin 
  



 

 
Historic Image of Train Depot, Semaphore Signal Arms intact 
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