
Sustainability Committee Update to BOC
January 11, 2022



Introduction

• Committee Members include:

• Dory Larsen, Chair

• Dr. Paul Robinson, Vice Chair

• Karen Gallagher

• Taylor Mandalou

• Denise Mannino

• Dr. Carol Mickett

• Robin Saenger

• The Committee has met monthly on the 3rd Thursday 
at 6:00 pm



Recent Work Completed

• Board of Commissioners approved a dedicated 
Sustainability Coordinator position

• A Sustainability Coordinator has been selected and is 
now a part of the City staff!

• Welcome Robin Rives, Sustainability Coordinator!



Recent Work Completed (continued)

• The Committee has been 
working diligently through the 
STAR framework to align 
objectives with community 
needs

• Engagement with City staff and 
the entire community is an 
important next step



Staff Engagement
• The Committee has been working 

with City staff throughout the STAR 
framework review process

• The City Manager has formed a 
Sustainability staff team composed 
of department representatives

• The Sustainability Committee will be 
meeting with the staff team as a 
group, which is planned for January 
20th to review work completed so 
far and to get input on ideas

• This input will be utilized to further 
shape the Sustainability Plan for 
community engagement



Community Engagement

• The Committee has engaged the public 
in a limited way over the past year due 
to COVID:

• Flyer

• Listening sessions via Zoom

• Public meetings (televised)

• Events: Drive Electric, Arbor Day, 
etc.

• In-person meetings and survey are 
recommended to further engage the 
community

• Propose 3 workshops in various 
locations: Estimate to take place in April 
2022

• In the meantime, initiate a vigorous 
campaign effort to increase awareness 
and invite residents for survey

• Partnering with Florida Sea Grant to get 
additional community input

Timelines for Sustainability Action Plan Engagement
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Comm.

Public

Campaign for Survey

1. online link 

2. decals at 

businesses and flyers 

at City locations

3. utility bills

Workshops 1, 2, 3

1- Community center(s)
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Recommendations to the 
BOC

• Initiate community engagement campaign to 
foster input and participation

• Hold several public workshops in different 
locations

• Review input with the Board of Commissioners 
before composing a final draft of the 
Sustainability Plan

• In parallel, ensure Sustainability Committee is 
giving meaningful input into the Comp Plan and 
Strategic Plan


