
Sustainability Committee Update to BOC
May, 2021



Work Completed to Date
• Committee Members include:

• Dory Larsen, Chair
• Dr. Paul Robinson, Vice Chair
• Karen Gallagher
• Taylor Mandalou
• Denise Mannino
• Carol Mickett
• Robin Saenger

• COVID interrupted our meetings from 
March-April 2020 and has hindered 
public input opportunities

• The Committee has met monthly on the 
3rd Thursday at 6:00 pm



Defining a Sustainable and Resilient Community 

SUSTAINABILITY 

The ability to maintain or 
improve standards of living 
without damaging or 
depleting natural resources 
for present and future 
generations. 

In short: the capacity to 
endure 

From the Pinellas County Sustainability and Resiliency Report

RESILIENCE

The ability to anticipate, 
prepare for, respond to, and 
recover from significant threats 
with minimum damage to 
social well-being, the economy, 
and the environment. 

In short: the capacity to 
prepare and adapt



Work Completed to Date

New Sustainability Webpage on City Website

• https://www.ctsfl.us/sustainability.htm

https://www.ctsfl.us/sustainability.htm


Work Completed to Date
The Committee has started drafting the City’s First Sustainability Action Plan



What is a Sustainability Action Plan?

• A Sustainability Action Plan (SAP), builds a 
framework toward a sustainable future by 
guiding our actions over a set time frame 
(one recommendation could be five years) 
with the intent to realign it at that point. It 
establishes goals, objectives, strategies, 
timelines, metrics, and responsible parties 
in topic areas. 



Work Completed to Date: Framework
• The Committee reviewed various other City 

Sustainability Plans and other established 
frameworks

• The Committee agreed to utilize the STAR 
framework, an established national standard as 
a starting point

• The framework itself does not cost money to 
use and allows us to complete an in-house first 
draft according to an established standard

• An excellent starting point:

• developed with more than 160 volunteers 
representing more than 50 cities and counties, 
state and federal agencies, non-profit 
organizations, national associations, universities, 
utilities, and private corporations.

• Revised/updated in 2016 based on 4 years of use 
and feedback by local governments

• The STAR framework utilizes 7 Goal Areas 
(columns) with objectives (cells) within each

• Objectives are clearly defined to move the 
community toward the broader sustainability 
goal.



Work Completed to Date
• Sent “Did You Know” mailer in utility bill to (1) 

inform citizens about committee and (2) seek 
input for the SAP

• Initial Community Listening Sessions

• Baseline data are important to measure progress

• Public Services collecting GHG data:

• CO2 emissions by city sector (buildings & facilities, traffic 
lights & traffic signals, fleet, solid waste facilities and 
water and wastewater treatment facilities

• fleet fuel use in gallons

• electrical consumption in kWh

• water use trends

• Planning Department Open Space baseline data

• Duke Clean Energy Connection Program

• Florida Energy Efficiency and Conservation Act 
FEECA Review and feedback to through the BOC to 
FPSC

• Tree Giveaway: 250 trees given away



Work In Progress

1. Complete Vulnerability Assessment 
and Action Plan

2. Provide Input to Planning and Zoning 
staff on areas of interest for 
Strategic Planning, Comprehensive 
Plan and Land Development Code

3. Align Sustainability Action Plan with 
Comprehensive Plan

4. Align Sustainability Action Plan with 
Strategic Plan

5. Complete Sustainability Action Plan



Future Recommended Projects and Goals

• Review proposed Land 
Development Code 
Amendments for 
recommendations related 
to promoting Sustainability 

• Align LDC with 
Comprehensive Plan and 
Strategic Plan



Future Recommended Projects and Goals

• Community engagement is an 
essential component of 
successful sustainability 
action. 

• Develop Bang the Table 
opportunities to seek 
feedback on desired outcomes 
and local actions to 
implement.



Recommendations to the BOC

• Fund sustainability efforts 

• Create a full time staff 
position

• Look at consultants for 
some of work

• Look for University 
assistance



Recommendations to the BOC
• Ensure Sustainability Committee is giving 

meaningful input into the Strategic Plan

• Ensure Strategic Plan is prioritizing Sustainability 
and Resiliency

• Become a more sustainable community by 
enhancing our City's environment, economy and 
equity

• Protect our natural resources for future 
generations and grow environmental 
stewardship across the community

• Prepare for the impacts of climate change 
through proactive resiliency planning, mitigation 
and adaptation


