
City of Tarpon Springs, Florida 
Board of Commissioners 

324 East Pine Street 
Post Office Box 5004 

Tarpon Springs, Florida 34688-5004 
(727) 938-3711 

http://www.ctsfl.us/agenda.htm 
 

 
REGULAR SESSION AGENDA 

TUESDAY, JULY 25, 2023 
6:30 PM – City Hall Auditorium 

 
CALL TO ORDER 
ROLL CALL 
REFLECTION 
PLEDGE OF ALLEGIANCE (5 minutes) 
 
PROCLAMATION:  SENIOR LITTLE LEAGUE ALL-STAR DAY (15 minutes) 
 
PUBLIC COMMENTS (30 minutes) 
 
CONSENT AGENDA (15 minutes) 

1. Satisfaction and Release of Liens 
2. Attorney’s Fees: 

a. Carlton Fields Invoice 1224283 
b. Johnson Jackson PLLC Invoices 11184, 11185 and 11186 
c. Unice Salzman Jensen, PA Invoices 46511, 76512, 76513, 76514, 76835 

3. Authorize Execution of Agreement with Pinellas County School Board regarding 
School Resource Officers 

4. Authorize Execution of Agreement with Pinellas County Sheriff for Various Services 
5. Increase File No. 220184-N-JL Single Source Purchase of Automotive Aquatech and 

Bucher Municipal Original Equipment Manufacturer Parts and Services 
6. Ratify an Increase to File No. 230011-N-AS Single Source Purchase Peerless Vertical 

Turbine Pump 
7. Award File No. 230186-N-PH Single Source Purchase of Original Equipment 

Manufacturer Vactor Parts and Service 
8. Award File No. 230189-N-PH Single Source Purchase of Cummins Original Equipment 

Manufacturer Parts and Service 
9. Award File No. 230196-C-AS Flooring for Public Safety Building 
10. Award File No. 230195-C-PH Uniform Building Code Inspection Services 
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SPECIAL CONSENT AGENDA 
11. Authorize City Manager to Execute Form DR-420, Form DR420TIF and Form DR420-

MM-P (10 minutes) 
12. Ratify Agreement with the Sun Coast Police Benevolent Association (30 minutes) 
13. Award File No. 230139-P-AS Electrical, Instrumentation and Control System Services 

(10 minutes) 
14. Whitcomb Bayou Project Update and Direction (30 minutes) 
15. Authorize Process for City Manager Candidate Interviews (15 minutes) 

 
ORDINANCES AND RESOLUTIONS (Public Hearings Begin at 7:30 PM) 

16. Ordinance 2023-05 Application 22-141 Moses Tucker Partners Future Land Use Map 
Amendment (1st Reading) (30 minutes) 

17. Resolution 2023-24 Budget Resolution (10 minutes) 
 
BOARD AND STAFF COMMENTS (5 minutes) 
ADJOURNMENT (Est. 9:55 PM) 



 

A PROCLAMATION COMMEMORATING THE SIXTIETH ANNIVERSARY OF THE 1963 SENIOR 
LITTLE LEAGUE ALL-STAR TEAM THAT EARNED THE TITLES OF SOUTHEASTERN UNITED STATES 

REGION SOUTHERN DIVISION AND FLORIDA STATE CHAMPIONS 
  

WHEREAS, the City of Tarpon Springs from its founding until today is a small southern town that takes pride in all the traditional pastimes found in 
America, including the sport of baseball; and,  
 
WHEREAS, Tarpon Springs was the winter home of the St. Louis Browns in the 1920’s, now known as the Baltimore Orioles; and,  
 
WHEREAS, Tarpon Springs High School Baseball began as early as the 1920’s; and,  
 
WHEREAS, America’s favorite pastime again manifested itself for the Tarpon Springs youth in the founding of the Tarpon Springs Little League in 1961 for 
8- to 12-year-old boys; and,  
 
WHEREAS, the Little League’s first three organization-sponsored teams in 1961 reflected the name of theirs sponsors, specifically, Elks (Elks Lodge 1719), 
Gallagher (Gallagher Cotton Mills), Greek Community (St. Nicholas Parish); and,  
 
WHEREAS, the importance of Little League in Tarpon Springs is memorialized by the mothers of the Tarpon Springs youth who sponsored the required 
fourth team in 1961, Silver Scales, through their fundraising efforts of Krispy Kreme Donut sales and a fish fry; and,   
 
WHEREAS, after the success of that first season, a Senior Little League was formed in 1962 for 13- to 15-year-olds, and its first four teams were DeMolay 
(Jacques DeMolay Lodge), First Federal (First Federal Savings and Loan of Tarpon Springs), First National (First National Bank of Tarpon Springs), Publix; 
and,  
 
WHEREAS, the population of Tarpon Springs in 1960 was 6,700, and there was only one baseball field in all of Tarpon Springs at the time, Rotary Field, that 
served the games for all Little League, Tarpon Springs High School, and the adult softball league; and,  
 
WHEREAS, regardless of these limited facilities, the magic of Tarpon Springs shown forth with the 1963 Senior Little League All-Star Team, the first year of 
official all-star play after the league was formed; and,  
 
WHEREAS, the 1963 Senior Little League All-Star team consisted of 15 players, Randy Boyette, Mark Brown, John Gentry, Fred Howard, Michael M. Houllis, 
Lazarus Kavouklis, James Melson, Buddy Paulk, Manuel Pondakis, Terry Shell, Tommy Shell, Tony Shell, James Ulmer, Costa Vatikiotis, Tommy Wabberson 
and two coaches, John Cruz (Manager) and Michael Kouremetis (Coach); and, 
 
WHEREAS, the 1963 Senior Little League All-Star team from the small town of Tarpon Springs, shocked all of Florida and Georgia by winning 6 straight 
single elimination tournament games to win the Southeastern United States Region Southern Division, Florida State Championship, the Florida West Coast 
District Championship, and ended their winning streak in Sylva, North Carolina, one game away from Williamsport, Pennsylvania, for the Senior Little 
League World Series; and,  
 
WHEREAS, each win was a “come from behind” victory that spoke to the heart, character, and perseverance of the City’s qualities as reflected in its youth; 
and,  
 
WHEREAS, after each game and unexpected win, it was a community wide effort to keep the team on the road through the generosity of the City’s 
business community leaders who recommitted their support of funds for food, and travel, and even the Little League moms who contributed by washing 
the player’s uniforms between each game; and,  
 
WHEREAS, it was a time of tumultuous celebration and joy with town parades, television appearances, and newspaper coverage; and, 
 
WHEREAS, all the historical details of this saga are well known, filled with challenges, sacrifice, player injuries, and special moments, far too many to tell 
here, but in the end, it was truly a magical moment in our City’s rich history.  
 
NOW, THEREFORE, I, Costa S. Vatikiotis, by virtue of the authority vested in me as Mayor of the City of Tarpon Springs, Florida, do hereby proclaim July 29, 
2023, as 
 

TARPON SPRINGS 1963 SENIOR LITTLE LEAGUE ALL-STAR DAY  
  
IN WITNESS WHEREOF, I have set my hand and caused the Seal of the City of Tarpon Springs, Florida, to be affixed this 25th day of July 2023. 
 
 
 

_________________________               ________________________ 
                 City Clerk & Collector                                            Mayor 
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OFFICE OF THE CITY CLERK 
 

INTER-DEPARTMENTAL MEMO 
 

TO:                  HONORABLE MAYOR AND BOARD OF COMMISSIONERS 
 
SUBJECT:       SATISFACTION/RELEASE OF LIENS          REGULAR SESSION July 25, 2023 
 

 Authorization is requested for the Mayor to execute Satisfaction and/or Release of Lien for the 
 properties listed below.  All monies owed the City for delinquent utility liens, street, and/or lot             
mowing assessments including interest and/or penalties, or administrative fees have been paid in full. 

 
OWNER’S NAME TYPE OF LIEN ACCOUNT NUMBER 
Charles E. Iserman Estate Utility Lien 30633-271406017 
S & N Tarpon Enterprises, Inc. Utility Lien 70513-271202958 
S & N Tarpon Enterprises, Inc. Utility Lien 70511-271202959 
Brandon J. Hunton 
Amanda M. Rivera 

Utility Lien 77991-271406335 

25 Dodecanese, LLC Utility Lien 57001-271202548 
Freda Wilson Utility Lien 55883-271203601 
 



Carlton Fields 
Carlton Fields practices law in California through Carlton Fields, LLP.

 
 
 

132216272 

ATTORNEYS AT LAW 

Corporate Center Three at International Plaza 

4221 W. Boy Scout Boulevard | Suite 1000 

Tampa, Florida 33607-5780 

P.O. Box 3239 | Tampa, Florida 33601-3239 

813.223.7000 | fax 813.229.4133 

www.carltonfields.com 

Atlanta 

Florham Park 

Hartford 

Los Angeles 

Miami 

New York 

Orlando 

Tallahassee 

Tampa 

Washington, DC 

West Palm Beach 

Adam P. Schwartz 
Shareholder 

813.229.4336 direct 

aschwartz@carltonfields.com 

 

 

 

 

 

 

July 7, 2023 
 

City of Tarpon Springs 
Attn:  Mark LeCouris 
324 Pine Street 
Tarpon Springs, FL  34689 

Via Email: 
jlewis@ctsfl.us 

jstaley@ctsfl.us 
 

 
 Re: Special Counsel Attorney Services, Our File No.:  18793-66428 
       
Dear Mr. LeCouris: 

Attached is a copy of our billing statement for fees incurred in the above referenced 
matter through May 31, 2023.  If you find the statement to be in order, please place it in line for 
payment. 

 If you have any questions concerning the enclosed, please contact me. 
 

 Very truly yours, 

 

 Adam P. Schwartz 

APS/asm 
 

Enclosure 



*** REMITTANCE COPY ***

Services designated with an * were performed by persons not admitted to practice law, under the supervision of admitted attorneys.
Carlton Fields practices law in California through Carlton Fields, LLP

ATTORNEYS AT LAW
 

Atlanta
Florham Park 

Hartford
Los Angeles 

Miami
New York
 Orlando

 Tallahassee
Tampa

Washington, DC
 West Palm Beach

PLEASE REMIT TO:
CARLTON FIELDS 

P.O. Box 3239 | Tampa, Florida 33601-3239
813.223.7000 | fax 813.229.4133

www.carltonfields.com
Fed ID: 59-1233896 

BY WIRE:
Wells Fargo Bank, N.A.

ABA No: 121000248
SWIFT:  WFBIUS6S

Carlton Fields, P.A. General Account
Account No.: 2090002334575

Due Date:  Upon Receipt

CITY OF TARPON SPRINGS
ATTN: MARK LECOURIS
324 PINE STREET
TARPON SPRINGS, FL 34689

EMAIL: JLEWIS@CTSFL.US

JULY 06, 2023
ATTORNEY: ADAM P. SCHWARTZ
REFERENCE NUMBER: 18793-66428
INVOICE NUMBER: 1224283

RE: SPECIAL COUNSEL ATTORNEY SERVICES

BALANCE DUE FROM PREVIOUS STATEMENT $ 0.00
LESS: PAYMENTS $ 0.00

BALANCE FORWARD $ 0.00

LEGAL SERVICES POSTED THROUGH 05/31/23 $ 17,545.50
COSTS ADVANCED POSTED THROUGH 05/31/23 $ 5.00

CURRENT INVOICE TOTAL $ 17,550.50

AGED ACCOUNTS RECEIVABLE BALANCE OUTSTANDING BY DAYS

0-30 31-60 61-90 91-120 OVER 120 TOTAL
17,550.50 0.00 0.00 0.00 0.00 17,550.50



TARPON SPRINGS, CITY OF July 06, 2023
RE: SPECIAL COUNSEL ATTORNEY SERVICES REF NO: 18793-66428

INVOICE NUMBER: 1224283

PAGE 1

ATTORNEYS AT LAW
 

Atlanta 
Florham Park 

Hartford
Los Angeles 

Miami
New York
 Orlando

 Tallahassee
Tampa

Washington, DC 
West Palm Beach

PROFESSIONAL SERVICES POSTED THROUGH MAY 31, 2023

DATE INIT DESCRIPTION HOURS

05/01/23 KS* REVIEW AND ANALYSIS OF WITNESS MATERIALS. 2.50

05/02/23 KS* REVIEW AND ANALYSIS OF WITNESS MATERIALS. 2.00

05/03/23 KS* REVIEW AND ANALYSIS OF WITNESS MATERIALS. 2.50

05/04/23 KS* REVIEW AND ANALYSIS OF WITNESS MATERIALS. 3.00

05/05/23 KS* REVIEW AND ANALYSIS OF WITNESS MATERIALS. 2.00

05/08/23 KS* REVIEW AND ANALYSIS OF WITNESS MATERIALS. 1.00

05/09/23 EJH ANALYZE WITNESS DOCUMENTS AND DEVELOP 
INVESTIGATION STRATEGY REGARDING THE SAME.

0.80

05/09/23 KS* REVIEW AND ANALYSIS OF WITNESS MATERIALS. 1.00

05/10/23 EJH ANALYZE WITNESS DOCUMENTS AND DEVELOP 
INVESTIGATION STRATEGY REGARDING THE SAME.

2.10

05/11/23 APS INTERVIEW W/ WITNESS. 2.00

05/11/23 EJH ANALYZE WITNESS DOCUMENTS AND PREPARE FOR 
WITNESS INTERVIEW; WITNESS INTERVIEW.

1.90

05/12/23 EJH ANALYZE WITNESS DOCUMENTS. 2.10

05/15/23 EJH ANALYZE WITNESS DOCUMENTS. 1.40

05/16/23 EJH ANALYZE WITNESS DOCUMENTS. 1.60

05/17/23 EJH ANALYZE WITNESS DOCUMENTS. 1.30

05/18/23 EJH ANALYZE WITNESS DOCUMENTS. 1.80

05/19/23 EJH ANALYZE WITNESS DOCUMENTS. 2.10

05/22/23 EJH ANALYZE WITNESS DOCUMENTS AND PREPARE 
WITNESS INTERVIEW STRATEGY.

1.70

05/23/23 APS STRATEGY MEETING AND REVIEW DOCS. 1.00

05/23/23 EJH ANALYZE WITNESS DOCUMENTS AND FURTHER 
PREPARE WITNESS INTERVIEW STRATEGY.

1.20

05/23/23 KS* CALL WITH IRENE JACOBS 0.30

05/24/23 EJH ANALYZE WITNESS DOCUMENTS AND FURTHER 
PREPARE WITNESS INTERVIEW STRATEGY.

1.70

05/25/23 EJH ANALYZE WITNESS DOCUMENTS. 1.80



TARPON SPRINGS, CITY OF July 06, 2023
RE: SPECIAL COUNSEL ATTORNEY SERVICES REF NO: 18793-66428

INVOICE NUMBER: 1224283

PAGE 2

DATE INIT DESCRIPTION HOURS

05/26/23 EJH ANALYZE WITNESS DOCUMENTS. 1.60

05/26/23 KS* COLLECTION OF ADDITIONAL WITNESS MATERIALS 0.50

05/26/23 KS* SCHEDULING FOR WITNESS INTERVIEWS 0.10

05/31/23 KS* SCHEDULING FOR WITNESS INTERVIEWS 0.40

TOTAL FEES FOR PROFESSIONAL SERVICES $17,545.50

ATTORNEY FEE SUMMARY

KS* KELLY SPIDELL* 15.30 hours at $315.00  = 4,819.50
EJH ERIN J. HOYLE 23.10 hours at $460.00  = 10,626.00
APS ADAM P. SCHWARTZ 3.00 hours at $700.00  = 2,100.00

TOTALS 41.40 $17,545.50

TOTAL FEES FOR PROFESSIONAL SERVICES $ 17,545.50

COSTS INCURRED ON YOUR BEHALF AS POSTED MAY 31, 2023

05/19/23 EDISCOVERY DATA MANAGEMENT HOSTING 
$5/GB:RELATIVITY DATA HOSTING $5 - PER GB

5.00

TOTAL COSTS AS POSTED THROUGH MAY 31, 2023 $5.00

INVOICE 1224283 TOTAL $ 17,550.50

BALANCE DUE FROM PREVIOUS STATEMENT $ 0.00
LESS: PAYMENTS $ 0.00

TOTAL AMOUNT DUE $ 17,550.50



INVOICE
Johnson Jackson PLLC
100 N Tampa St, Suite 2310
Tampa, FL 33602

Invoice #: 11184

Date: 07-13-2023

Due On: 08-12-2023

City of Tarpon Springs
324 E Pine Street Tarpon Springs
Tarpon Springs, FL 34689

Matter Number:0010.0001 City of Tarpon Springs/General

Services

Date TK Description Hours Rate Total

06-01-23 EGJ Prepare for and attend Bargaining Session with IAFF 4.40 225.00 $990.00

06-07-23 EGJ Prepare for PBA Negotiations and prepare alternative proposals 0.70 225.00 $157.50

06-14-23 JAK Research legal issue regarding post-termination modifications to personnel
records

0.60 125.00 $75.00

06-14-23 EGJ Exchange correspondence with Mayor Vatikiotis regarding employment
matter; review applicable case law

0.60 225.00 $135.00

Services Subtotal:  $1,357.50

Expenses

06-30-23 6/30 - Westlaw Research 1.00 17.52 $17.52

Expenses Subtotal:  $17.52

Subtotal: $1,375.02

Total Invoice Due: $1,375.02

Payment $0.00

Total Balance Due: $1,375.02
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Total Matter Balance $1,375.02

Please make all amounts payable to: Johnson Jackson PLLC
TAX ID:  82-0921194

Page: 2



INVOICE
Johnson Jackson PLLC
100 N Tampa St, Suite 2310
Tampa, FL 33602

Invoice #: 11185

Date: 07-13-2023

Due On: 08-12-2023

City of Tarpon Springs
324 E Pine Street Tarpon Springs
Tarpon Springs, FL 34689

Matter Number:0010.0017 City of Tarpon Springs/PBA Negotiations 2023

Services

Date TK Description Hours Rate Total

06-01-23 EGJ Attend meeting with Chief J. Young and negotiating team to prepare for
bargaining session

0.80 225.00 $180.00

06-06-23 EGJ Attend meeting with Mark LeCouris and negotiating team to prepare for
bargaining session

0.80 225.00 $180.00

06-06-23 EGJ Prepare for call with Mark LeCouris by review of PBA proposals and
revised executive summary

0.30 225.00 $67.50

06-07-23 EGJ Prepare for and attend PBA negotiations 6.30 225.00 $1,417.50

06-08-23 EGJ Review correspondence from Judy Staley; prepare for negotiations and
meeting with Mark LeCouris; review notes

0.30 225.00 $67.50

06-09-23 EGJ Attend meeting to discuss negotiation strategy; review CBAs for
neighboring municipalities; research language related to supplemental
assignment pay; review correspondence from Judy Staley

1.40 225.00 $315.00

06-12-23 EGJ Prepare for CBA negotiations; prepare City Proposal #3 and draft
language; review draft proposal from Judy Staley

1.20 225.00 $270.00

06-12-23 EGJ Phone conference with Jane Kniffen regarding bargaining 0.30 225.00 $67.50

06-13-23 EGJ PBA Contract Negotiations; finalize terms of CBA 4.20 225.00 $945.00

06-14-23 EGJ Review final revisions to the Collective Bargaining Agreement and
exchange correspondence with Judy Staley

0.90 225.00 $202.50

06-28-23 EGJ Review correspondence from Judy Staley and Frank Ruggiero 0.30 225.00 $67.50
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06-29-23 EGJ Review correspondence from Judy Staley and Frank Ruggiero regarding
finalizing PBA contract

0.30 225.00 $67.50

Services Subtotal:  $3,847.50

Expenses

06-08-23 05022023 - EGJ - Travel to City to attend negotiations 1.00 36.68 $36.68

06-08-23 05182023 - EGJ - Travel to City to attend negotiations 1.00 36.68 $36.68

06-08-23 05232023 - EGJ - Travel to City to attend negotiations 1.00 36.68 $36.68

Expenses Subtotal:  $110.04

Subtotal: $3,957.54

Total Invoice Due: $3,957.54

Payment $0.00

Total Balance Due: $3,957.54

Total Matter Balance $3,957.54

Please make all amounts payable to: Johnson Jackson PLLC
TAX ID:  82-0921194
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INVOICE
Johnson Jackson PLLC
100 N Tampa St, Suite 2310
Tampa, FL 33602

Invoice #: 11186

Date: 07-13-2023

Due On: 08-12-2023

City of Tarpon Springs
324 E Pine Street Tarpon Springs
Tarpon Springs, FL 34689

Matter Number:0010.0018 City of Tarpon Springs/IAFF Negotiations 2023

Services

Date TK Description Hours Rate Total

06-02-23 EGJ Review and consider salary proposal for negotiations 0.30 225.00 $67.50

06-06-23 EGJ Prepare for negotiations 0.70 225.00 $157.50

06-13-23 EGJ Prepare for negotiations; meeting with Mark LeCouris, Jane Kniffen, and
Judy Staley

0.40 225.00 $90.00

06-15-23 EGJ Analyze salary proposal and IAFF contract terms 0.40 225.00 $90.00

06-20-23 EGJ Review correspondence from Judy Staley and Craig Misener 0.30 225.00 $67.50

06-20-23 EGJ Review notes from Bargaining Session #1 to prepare for Bargaining
Session #2

0.60 225.00 $135.00

06-21-23 EGJ Prepare for and attend Bargaining Session #2 4.20 225.00 $945.00

06-22-23 EGJ Attend virtual meeting with negotiation team to strategize on
counterproposal

1.00 225.00 $225.00

06-23-23 EGJ Review correspondence from Judy Staley regarding IAFF contract
negotiations; analyze language in Contract

0.30 225.00 $67.50

06-28-23 EGJ Review and analyze pension study 0.40 225.00 $90.00

Services Subtotal:  $1,935.00

Page: 1



Subtotal: $1,935.00

Total Invoice Due: $1,935.00

Payment $0.00

Total Balance Due: $1,935.00

Total Matter Balance $1,935.00

Please make all amounts payable to: Johnson Jackson PLLC
TAX ID:  82-0921194

Page: 2







































































































































































































City of Tarpon Springs, Florida 
324 East Pine Street 

Post Office Box 5004 
Tarpon Springs, Florida 34689-5004 

(727) 938-3711 
www.ctsfl.us 

 
 

 
 
July 25, 2023 
 
To:  Mayor, Vice-Mayor, and Commissioners 
 
From:  Mark G. LeCouris, City Manager 
 
Subject: Ratification of Collective Bargaining Agreement  
 
 
Recommendation: 
That the Board of Commissioners ratify the attached Collective Bargaining Agreement 
between the City of Tarpon Springs and the Sun Coast Police Benevolent Association. 
 
Background: 
Pursuant to Florida Statutes, Chapter 447, the City and the Sun Coast Police Benevolent 
Association negotiated the attached three-year agreement.  This agreement was 
approved overwhelmingly by the bargaining unit employees in a vote conducted earlier 
this month.  The agreement is now being submitted to the Board of Commissioners for 
ratification.  A letter from the PBA regarding the official voting results and a summary of 
the terms of the agreement are attached. 

http://www.ctsfl.us/




Executive Summary for Members:  
 

Contract for TSPD Police Officers and Sergeants  
October 1, 2023 – September 30, 2026 

 

Summary:  
 
Steps:  
 

• Implementing a 16 Step Pay Plan for patrol officers, which is a reduction of two steps from 
the current 18 Step Pay Plan.  

• Implementing an 8 Step Pay Plan for sergeants, which is a reduction of three steps from 
the current 11 Step Pay Plan.   
 

General Wage Increase:  
 

• In Fiscal Year 2024: 
o A 12.50% increase for each step from Entry through Step 15 on the FY23 Officer 

Pay Plan.   
o A 7.07% increase for the four officers currently at the top of the Officer Pay Plan. 
o A 12.50% increase for each step from Entry through Step 7 of the Sgt. FY23 Pay 

Plan. 
 

• In Fiscal Year 2025: 
o A 5% increase for each step from Step 1 through Step 16 on the FY24 Officer Pay 

Plan. 
o A 5% increase for each step from Step 1 through Step 8 of the FY24 Sgt. Pay Plan. 

 

• In Fiscal Year 2026: 
o A 5% increase for each step from Step 1 through Step 16 on the FY25 Officer Pay 

Plan. 
o A 5% increase for each step from Step 1 through Step 8 of the FY25 Sgt. Pay Plan. 

 

Assignment Pay: 
 

• Corporals will receive an additional 5% in compensation as long as acting as a sergeant 
for at least 36 hours. 

• Corporals will receive an additional 5% in compensation when acting as a field training 
officer for more than 12 consecutive hours. 

• Detectives will be moved from 40 to a 42 hour workweek.   
 
 



• Implementing Incentive Pay of 1% for the following special assignments: 
o Dive Team 
o FTO Coordinators and/or Supervisors 
o Honor Guard 
o SWAT 
o THI 
o Bilingual (Proficiency Test/Approval of Chief Required) 

 
*Can receive a maximum of 2% incentive pay if a member of multiple eligible specialty 
assignments. 
 
 
 
  



 
 
 
 

 
AGREEMENT 

 
BETWEEN 

 
THE CITY OF TARPON SPRINGS 

 
AND THE 

 
SUN COAST 

 
POLICE BENEVOLENT ASSOCIATION, INC. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
October 1, 2020 2023 - September 30, 20232026 

     (A three-year contract) 
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 4 

 
 

ARTICLE 1 
PREAMBLE 

 
 
SECTION 1. This Agreement is entered into by the City of Tarpon Springs, Florida, hereinafter referred to as 
the "City" and the Sun Coast Police Benevolent Association, Inc., hereinafter referred to as the "PBA" for the purpose 
of promoting harmonious relations between the City and the PBA, to establish an orderly and peaceful procedure to 
settle differences which might arise, and to set forth the basic and full Agreement between the parties concerning rates 
of pay, wages, hours of work, and other conditions of employment. 
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ARTICLE 2 
RECOGNITION 

 
 
SECTION 1. The City recognizes the PBA as the exclusive bargaining agent for the purpose of presenting 
proposals relative to salaries and other conditions of employment for all employees certified by the Florida Public 
Employees Relations Commission (P.E.R.C.) under certification number 136. 
 
SECTION 2. The only employees included in the bargaining unit are full time police officers and sergeants.  No 
other classifications of present or future employees in the Police Department are represented by the PBA under this 
agreement unless the parties mutually agree to the recognition of additional classifications. 
 
SECTION 3. The city will make available to the PBA three (3) copies of this agreement for the purpose of 
information and to make known that the PBA has been recognized by the cityCity. 
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ARTICLE 3 
OPEN 
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ARTICLE 4 
MANAGEMENT RIGHTS 

 
SECTION 1.  The PBA and the employees recognize the prerogative of the City to operate and manage its affairs in all 
respects in accordance with its responsibilities; and nothing in this Agreement shall be construed to limit or impair the 
right of the City to exercise its own discretion in determining whom to employ, and nothing in this Agreement shall be 
interpreted as interfering in any way with the City's right to alter, rearrange or change, extend, limit or curtail its 
operations or any part thereof, to decide upon the number of employees that may be assigned to work on any shift or 
the equipment to be employed in the performance of such work or to classify or reclassify employees, change or add to 
or alter in any way job descriptions, reassign or reclassify employees, whatever may be the effect upon employment, 
when in its sole discretion it may deem it advisable to do all or any of these said rights.  Management officials of the 
City further retain all the rights, in accordance with the applicable laws of the State of Florida, regulations, and 
provisions of the Civil Service Rules and Regulations, but are not limited to the following: 
 
 A. To manage and direct the employees of the City. 
 
 B. To establish, change or modify duties, tasks, responsibilities, or requirements within job descriptions in the 

interest of efficiency, economy, technological change, or operating requirements. 
 
 C. To establish change or modify the number, types, and grades of positions assigned to the department and to 

classify or reclassify the types and grades or positions of employees assigned to the department. 
 
 D. To increase, reduce, change, modify, or alter the composition and size of the work force, including the right 

to relieve from duties because of lack of work, funds or other legitimate reasons. 
 
 E. To determine the methods, means and personnel by which said operations are to be conducted, including the 

right to contract and subcontract existing and future work. 
 
 F. To determine the number of employees to be employed by the City. 
 
 G. To hire, examine, classify, promote, train, transfer, assign, schedule and retain employees in positions with 

the City. 
 
 H. To set standards for services to be offered to the public. 
 
 I. To exercise control and discretion over the organization and reorganization of the department and the 

efficiency of operations of the City. 
 
 J. To suspend, demote, discharge, or take other disciplinary action against employees for just cause. 
 
 K. All matters covered by the Civil Service System. 
 
 L. To establish, implement and maintain an effective Internal Security Procedure. 
 
SECTION 2.  The City and the City Commission have the sole authority to determine the purpose and mission of the 
Police Department and the amount of the budget to be adopted by the City Commission. 
 
SECTION 3.  If in the sole discretion of the City, it is determined that an emergency condition exists, including, but 
not limited to riots, civil disorders, hurricane conditions, or similar catastrophes, the provisions of this contract shall be 
suspended during the period of the emergency, by the City, provided that the wage rates and monetary fringe benefits 
shall not be suspended. 
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SECTION 4.  If the union, its members or employees engage in any activities that are illegal under Chapter 447 of the 
Florida Statutes, the City will retain all of its rights under this Agreement and under the Florida Statutes. 
 
SECTION 5.  It is understood by the parties that every incidental duty connected with operations enumerated in job 
descriptions is not always specifically described and employees, at the discretion of the employer, may be required to 
perform duties not within their job description, provided it is Police Department related. 
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ARTICLE 5 
PROHIBITION OF STRIKES 

 
SECTION 1.  The PBA, the employees, and the PBA members agree not to engage in a strike, as defined in the Florida 
Statutes, Chapter 447, work stoppages, or other similar forms of interference with the operation of the Police 
Department. 
 
SECTION 2.  Any employee who participates in or promotes a strike, work stoppage or other similar forms of 
interference with the operation of the Police Department shall be subject to disciplinary action, up to and including 
discharge. 
 
SECTION 3.  It is expressly understood and agreed that the PBA shall not be held financially liable for damages 
suffered by the City in the event of any unauthorized violation of this Article by any employees, provided the PBA 
shall: 
 
 A. Within twenty-four (24) hours after giving written notice by the employer of such violation, promptly order 

the instigators and participants to cease all activities contrary to the provisions of this Article and contrary to 
the strike prohibition provisions of the Florida Statutes. 

 
 B. Within twenty-four (24) hours after giving written notice by the employer of such violation, prepare and 

furnish to each employee in the bargaining unit the following notice: 
 
  "We have been advised by the City of Tarpon Springs that a strike or other violation of Article 5 of our 

Agreement has occurred. Inasmuch as no such strike or other violation has been authorized or sanctioned by 
this Association, you are herewith instructed to return to work immediately and to cease violating Article 5 
of this Agreement." 

 
                     
 SUN COAST POLICE BENEVOLENT ASSOCIATION, INC. 
 
 By: ___________________________________________ 

 
 C. Join with the City, at its option, in obtaining an injunction in the State Court restraining such violation; and 
 
 D. Not interfere, directly or indirectly, with any attempts by the City to end the unauthorized violation of 

Article 5. 
 
 E. In the event that certain bargaining unit employees who are involved in such unauthorized action shall 

refuse to discontinue such unauthorized action, the City shall have the right to discipline or discharge from 
employment or take any and all actions allowed under the Florida Statutes against such employees without 
any recourse to the grievance procedure. 

 
SECTION 4.  Employees covered by this Agreement, the PBA or its officers, agents, representatives, agree that 
Section 447.505 of the Florida Statutes prohibits them individually or collectively as public employees or as the 
association from participation in any strike against the City and prohibitions them from instigating or supporting in any 
manner, a strike.  Any violation of this article, Article 5, shall subject violator(s) to the penalties provided for by the 
Florida Statutes, this Agreement and the Rules and Regulations of the City. 
 
SECTION 5.  The City shall not lock out any bargaining unit employees during the term of this Agreement because of 
a labor dispute with the PBA. 
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ARTICLE 6 
PBA REPRESENTATION 

 
SECTION 1.  Neither party, in negotiations, shall have any control over the selection of the negotiating or bargaining 
representative of the other party.  The bargaining committee of the PBA shall consist of not more than four (4) 
representatives.  The PBA shall furnish the City Manager's Office with a written list of the PBA's bargaining 
committee, prior to the first bargaining meeting. 
 
SECTION 2.  PBA representatives shall be allowed to communicate official PBA business to members prior to 
on-duty roll call, and following off-duty roll call. 
 
SECTION 3.  Employees shall have the right to PBA representation if the employee desires to meet and consult with 
any supervisory or managerial official, via the appropriate chain of command. 
 
SECTION 4.  Copies of special orders, general orders or training bulletins affecting PBA members shall be made 
available to the PBA upon request, so long as such documents are provided by law to be public records. 
 
SECTION 5.  Special conferences on important matters will be arranged between the officers of the PBA and the Chief 
of Police or the City Manager.  Arrangements for any special conferences shall be made five (5) calendar days in 
advance whenever possible and an agenda of the matters to be taken up at the meeting shall be presented in writing at 
the time the conference is requested.  Matters taken up in special conferences shall be confined to those included in the 
agenda and the PBA representative shall be limited to no more than three (3) matters at any one (1) conference. 
 
SECTION 6.  Copies of all memoranda regarding police department operations and issued for all dissemination to the 
employees, by any means, shall be provided to the in-house PBA representative as authorized by the PBA President in 
writing. 
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ARTICLE 7 
PBA BUSINESS 

 
SECTION 1.  Except in the case of an emergency, one (1) PBA official who is covered by this Agreement, shall be 
granted time off by the Chief of Police to attend State, County, and local PBA meetings, provided a written request is 
submitted five (5) working days prior to the time off period, and sufficient manpower is available in the regular shift to 
properly man the department during the absence of the PBA official. 
 
SECTION 2. Time off for attendance at the State, County and local PBA meetings shall be allowed by exchange of 
duty time, class for class, by members of this Unit and by approval of the Chief of Police, at no cost to the City. 
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ARTICLE 8 
CHECKOFF 

 
SECTION 1.  Employees covered by this Agreement authorize payroll deductions for the purpose of paying PBA dues, 
PBA dental plan premiums and uniform assessments. No authorization shall be allowed for payment of initiation fees 
or fines. 
 
SECTION 2.  The PBA will initially notify the City as to the amount of payroll deductions. Such notification will be 
certified to the City in writing over the signature of an authorized officer of the PBA.  Changes in PBA dues, PBA 
dental plan premiums and uniform assessments will be similarly certified to the City and shall be done at least thirty 
days in advance of the effective date of such change. 
 
SECTION 3.  Dues, dental plan premiums and uniform assessments shall be deducted from the first paycheck of the 
month and the funds deducted shall be remitted to the treasurer of the PBA within thirty (30) days. 
 
SECTION 4.  The payroll deduction shall be revocable by the employee notifying the City and PBA in writing on a 
prescribed form. 
 
SECTION 5.  For the purpose of putting this Article into effect the PBA will furnish the City with the forms for such 
individual authorization. 
 
SECTION 6.  The PBA will indemnify, defend and hold the City harmless against any claims made and against any 
suit instituted against the City on account of payroll deductions of PBA dues, PBA dental plan premiums and uniform 
assessments. 
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ARTICLE 9 
BULLETIN BOARDS 

 
SECTION 1.  The PBA shall have the use of a bulletin board located within the office area of the Police Department. 
 
SECTION 2.  The authorized bulletin board for PBA use shall be restricted to: 
 
 A. Notices of PBA meetings. 
 
 B. Notices of PBA recreational and social affairs. 
 
 C. Notices of PBA appointments, PBA elections and results of PBA elections. 
 
 D. Other notices concerning PBA affairs that are not political or controversial in nature. 
 
The PBA will remove from the bulletin board, upon the written request of the City, any material that in the City's 
judgment is libelous, scurrilous or detrimental to the labor-management relationship. 
 
There shall be no other general distribution, or posting by employees, or pamphlets, advertising or political matters, 
notices, or any kind of literature upon City property other than as herein provided. 
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ARTICLE 10 
GRIEVANCE PROCEDURE 

 
A Grievance is hereby defined as any alleged dispute or controversy arising out of the interpretation or application of 
this agreement covering the employee or employees concerned.  Unless by mutual consent a substitute procedure is 
adopted, grievance matters shall be processed in accordance with the procedure set forth in this Article 10. 
 
SECTION 1.  INFORMAL PROCEDURE 
  
 It is the desire of the City to address grievances informally, and supervisors and employees are expected to make 

every effort to resolve problems as they arise. Nothing herein contained shall be construed to discourage, 
diminish, or impair such informal procedures and practices.   

 
SECTION 2.  GRIEVANCE FILING 
  
 If informal efforts to resolve the grievance are unsuccessful, an employee or group of employees may initiate a 

formal grievance, no later than ten (10) working days following the occurrence, by completing Step 1, Part A of 
the prescribed grievance form. 

 
 A. The employee must state the grievance clearly, setting forth the specifics involved and the reason why the 

employee considers it to be justified, and  
 
 B. The employee must state the remedy desired. 
   
 STEP ONE (1) OF GRIEVANCE PROCEDURE 
 
 The grievance is submitted to the Police Chief for resolution. The Police Chief shall inform the employee of his 

decision and the reasons for the decision within ten (10) working days from the file date of the grievance. 
 
 STEP TWO (2) OF GRIEVANCE PROCEDURE 
 
 If the employee is not satisfied with the Police Chief's response, or if he/she the employee does not receive such 

response within the time limit prescribed in the preceding paragraph, he/she the employee may submit the 
grievance to the City Manager within ten (10) working days. The City Manager has ten (10) working days from 
receipt of the grievance in which to respond. The City Manager's response to the grievance shall be 
communicated to the employee on the grievance form. 

 
  2.1 Any exhibits, attachments or additional documentation in support of the grievance by the employee or 

response to the grievance by the Police Chief or City Manager may be attached and become part of the 
grievance.  

 
  2.2 The time limits contained in this grievance procedure may be waived by mutual consent. 
 
  2.3 The aggrieved employee shall have the right to appear and has the right to the assistance of a union 

representative to represent the employee in grievance meetings. 
 
  2.4 All parties to the procedure are permitted to present relevant witnesses and documentation. 
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ARTICLE 11 
ARBITRATION 

 
SECTION 1.  Either party may request arbitration of a grievance unsettled at the last step of the grievance procedure in 
accordance with the requirements of this Article. 
 
SECTION 2.  Either party may submit the grievance to arbitration by sending to the other party, by registered mail or 
certified mail within ten (10) working days or within the additional period of ten (10) working days as extended by 
written agreement of the parties, after the City Manager's response is due in Step 2 of the grievance procedure, a notice 
in writing in which the matter to be arbitrated is clearly set forth, as provided herein. 
 
SECTION 3.  Only grievances that satisfy each of the following conditions are subject to arbitration hereunder: 
 
 A. The grievance was filed in writing and processed in the manner and within the time limits prescribed in the 

grievance procedure of this Agreement. 
 
 B. The written grievance and the request for arbitration clearly identify the Section or specific provisions of the 

Agreement allegedly violated. 
 
All demands for arbitration that are not subject to arbitration as a matter of right under the provisions of this Section 
above shall not be subject to arbitration. 
 
SECTION 4.  It is the specific agreement of the parties that an arbitrator, in determining whether a grievance upon 
which arbitration has been requested is arbitrable, shall: 
 
 1. Give strict interpretation to the terms of this Agreement; 
 
 2. Consider that this agreement sets out expressly all the restrictions and obligations assumed by the respective 

parties and that no implied restrictions or obligations are inherent in this Agreement or were assumed by the 
parties in entering into this Agreement; 

 
 3. Find that the grievance upon which the request for arbitration is based on is not arbitrable unless the time 

limits and procedures provided for in the grievance procedure and this Article have been strictly complied 
with unless parties have agreed in writing to waive each time limit and procedure. 

 
SECTION 5.  After the conclusion of the final step of the grievance procedure, either party may apply to the Federal 
Mediation and Conciliation Service for a list of seven (7) qualified arbitrators and from this list one (1) shall be 
selected by the process of elimination.  The parties shall strike names from the list alternately, the moving party having 
the first strike, and the arbitrator remaining after each party had three (3) strikes shall be named the arbitrator for the 
grievance. All arbitrators must have a Florida address for expense reimbursement.  Either party may reject a panel one 
time. Such arbitrator shall consider and determine the dispute pursuant to the established rules of arbitration and 
pursuant to the provisions of this Agreement and his decision shall be final and binding. 
 
SECTION 6.  The cost of the arbitration shall be borne by the losing party.  If neither party is sustained completely, the 
costs of the arbitration shall be split evenly between the two parties. If either party requests a transcript, the cost will be 
split evenly. If during the course of the arbitration the aggrieved issue is resolved, any associated cost will be split 
evenly. 
 
SECTION 7.  The arbitrator shall not have jurisdiction or authority to add to, subtract from, modify or alter in any way 
the provisions of this Agreement; he shall not have authority to pass on questions relating to his own jurisdiction; and 
he shall not have authority or be empowered to effect, rule upon, to grant extension of renewal of this Agreement. 
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SECTION 8.  In any dispute submitted to arbitration, the arbitrator shall be limited to rendering an award which is 
remedial and under no circumstances  shall an employee be made more than whole or receive back-pay for a period 
prior to first filing a grievance in writing, furthermore, no award for back-pay shall exceed the amount of wages the 
employee would have earned at his regular wage rate less any unemployment compensation, or any other 
compensation from any source, that he was receiving while not working for the City. 
 
SECTION 9.  The arbitrator shall render his award within thirty (30) calendar days after the date mutually agreed upon 
by the parties allowing for the receipt of the transcript and briefs submitted to the arbitrator that officially closes the 
hearing.  
 
SECTION 10.  The arbitration award, if any, shall be implemented by the appropriate parties within fifteen (15) days 
after receipt of the award, unless the City intends to challenge the arbitrator's award in court of competent jurisdiction.  
In that event, the City shall officially notify the PBA in writing. 
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ARTICLE 12 
PAY PLAN 

 
SECTION 1. Any member promoted to the next higher rank/grade shall realize at least a five percent (5%) increase 
in base pay and shall be placed at an appropriate level in the salary range at the discretion of the Police Chief. 
 
SECTION 2. The pay plan for all bargaining unit employees is defined in Appendix 2 of this Agreement.  
 
Effective October 1September 28, 2020 2023, there shall be a 3 12.5% general wage increase applied to the pay plan 
as shown in Appendix 2 plus advancement in step for those not at maximum. The number of steps in the pay plan shall 
be reduced and renamed as shown in Appendix 2 and employees shall move laterally to the appropriate step of the new 
pay plan  The parties also agree to wage re-openers for both fiscal year 2022 and fiscal year 2023, subject to a 
minimum floor of a guaranteed 1.25% general wage increase to the pay plan for both fiscal year 2022 and fiscal year 
2023,  There shall be a 5% general wage increase applied to the pay plan in fiscal year 2025 and 2026. Employees 
would also plus advancement one in step in the pay plan each year for those not at maximum.  During the wage 
reopeners for fiscal year 2022 and fiscal year 2023, the parties shall discuss additional wage increases for those two 
fiscal years. 
 
SECTION 3. All salary increases, in Article 12, are conditional upon performance evaluations, as outlined in 
Appendix One Performance Evaluations, which is attached to this agreement.  Deductions of wage increases that are 
2% or less shall not be subject to the grievance and arbitration provisions of this contract. It is understood that no 
employee will receive base pay in an amount greater than the maximum pay for the applicable job classification. 
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 ARTICLE 13 
OPEN 
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ARTICLE 14 
CLOTHING ALLOWANCE 

 
SECTION 1.  Effective October 1, 2005, tThe clothing allowance shall be four hundred dollars ($400.00) a year paid 
in quarterly installments for uniformed officers and plain clothed sworn personnel other than Detectives.  Detectives 
shall receive six hundred dollars ($600.00) under this provision. 
 
SECTION 2.   Where possible the City will establish a purchase agreement with a uniform vendor affording Police 
Officers the opportunity to purchase uniform related personal items directly which may increase their purchasing 
powers 
 
SECTION 3. Employees covered by this agreement will receive one hundred dollars ($100.00) per fiscal year for 
footwear in accordance with department Standard Operating procedures.  
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ARTICLE 15 

OFF DUTY COURT ATTENDANCE 
 
SECTION 1.  In the event that Court attendance may be required while off duty, employees shall be compensated for a 
minimum of three (3) hours for the first court appearance in any given calendar day, subject to the provisions set forth 
in Section 3 below.  All hours of compensation for court appearances will count toward the build up of hours worked 
for overtime purposes, as defined in Article 16, Section 3. The City shall provide a vehicle when available. 
 
SECTION 2.  All personnel shall be required to personally report their court time, as determined by the Chief of 
Police, detailing their start time and ending time. This information is to be reported at the beginning of the first tour of 
duty following the court appearance. 
 
SECTION 3.  Compensation for Court Appearances: 
 

1. In the event that the court appearance begins less than three (3) hours prior to the assigned tour of duty, time 
actually worked to the beginning of the shift shall be credited. 
 

2. For each court appearance in excess of three (3) hours, employees shall receive credit for all hours during 
which attendance is required. 
 

3. Multiple court appearances in the same calendar day shall be credited separately or as one continuous 
appearance, whichever is least expensive to the Department.  If treated as one continuous appearance, time 
spent from the beginning of the first appearance to the conclusion of the last appearance will be credited.  If 
treated as separate appearances, the employee will be guaranteed a three (3) hour minimum credit for the 
additional appearances providing there is a three (3) hour lapse between the release from the first appearance 
and the beginning of the subsequent appearance. 
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ARTICLE 16 
BASIC WORKWEEK AND OVERTIME 

 
SECTION 1. Departmental Management will establish the basic workweek and hours of work best suited to meet 
the needs of the department and provide superior service to the community. 
 
SECTION 2. The basic workweek shall be 40 hours.  This shall include a basic 8-hour shift.  Employees' hourly pay 
rates shall be calculated according to a 40-hour week.  Overtime shall be any hours worked over 40 in a given work 
week not including pre-shift.  Holidays and sick days shall be calculated as if pre-shift was included.  The workday 
shall include a paid one-half (1/2) hour lunch break and two (2) fifteen (15) minute breaks per day. 
 
SECTION 3. All required and ordered work performed in excess of the forty (40)-hour weekly schedule (not 
including pre-shift)  shall be considered as overtime and shall be paid at the overtime rate of one and one-half (1-1/2) 
times the employee's straight time rate of pay.  For the purpose of computing overtime, any time more than fifteen (15) 
minutes but less than thirty (30) minutes shall be computed as one-half (1/2) hour; any time less than forty-five (45) 
minutes but more than thirty (30) minutes shall be computed as one-half (1/2) hour; any time more than forty-five (45) 
minutes but less than one (1) hour shall be computed as one (1) hour. 
 
SECTION 4. For purposes of overtime computation, actual hours worked, vacation, and administrative leave with 
pay shall be considered as time worked.  All other leaves of absence with or without pay, or attendance at promotional 
exams while off duty, shall not be considered as time worked. 
 
SECTION 5. Employees shall be required to work overtime when requested unless excused by supervision. In the 
event any employee is required to work overtime, he/she they will not be required to use annual leave nor be placed in 
a "Leave Without Pay" status during the basic work period in order to compensate or offset the overtime hours worked 
or to be worked. 
 
SECTION 6. CALL BACK: Employees required to come to work on off hours shall be paid for the actual time 
worked with a minimum of (3) hours, at the rate of time and one-half (1-1/2) pay. Any member required to return to 
duty because of failure to complete duties (during their tour of duty) in the approved and required manner or to correct 
an improperly completed report or other work product, shall do so without compensation from the City not be entitled 
to call back compensation. However, such requirement to return to duty shall not be invoked in an arbitrary or abusive 
manner to avoid the payment of overtime.  COPS PROGRAM:  Employees that either volunteer or are required to 
work a COPS Program detail during their off hours shall be paid for a minimum of two (2) hours call back time. 
 
SECTION 7. STANDBY TIME: In order to provide coverage for services during off duty hours, it may be 
necessary to assign and schedule certain employees to Standby Duty. A Standby Duty assignment is made by the Chief 
of Police who requires an employee to be available for work due to an urgent situation on his or her off duty time 
which may include nights, weekends, or holidays. 
 
Employees while on Standby Duty will be provided a departmental vehicle to take home, if available, and when called 
out, overtime pay of time and one-half (1-1/2) over forty (40) hours based on forty (40) hours weekly, will be paid in 
the same manner as regular overtime is paid. 
 
SECTION 8. A work schedule covering two (2) pay periods shall be established by the City and shall indicate the 
hours of work for each member, the member's days off and all other specially assigned work hours.  
 
SECTION 9. Any officer who works a “Special Detail” while off duty and is paid by the City will receive a 
minimum of three (3) hours overtime. A “Special Detail” is defined as an event within the City where part of the 
officers assigned are hired by the event sponsor and the remaining assigned officers are paid by the City.  Officers 
working “Special Details” arranged through the department are considered in service to the City. Overtime will be paid 
only if in compliance with Article 16 as it relates to the basic workweek. 
 
SECTION 10. Officers who attend five (5) consecutive days of training outside a 15-mile radius from the station 
shall receive one (1) paid day off to be taken within two pay periods from the end of the training class, as assigned by 
management. 
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SECTION 11.  10 or 12 HOUR ALTERNATE WORK SCHEDULE: 
 

A. General Definition.  12 Hour Schedule:  “Day” shall be interpreted as 12 hours for those employees 
working a 12 hour shift schedule and “week shall be interpreted as 42 hours.  The work period shall be defined as 84 
hours in a 14 day cycle. 10 Hour Schedule:  “Day” shall be interpreted as 10 hours for those employees working a 10 
hour shift schedule and “week” shall be interpreted as 40 hours.  The work period shall be defined as 80 hours in a 14 
day cycle. 

 
B. Article 4. Management Rights.  It shall be understood under Article 4 Section 1G that Management 

retains the right to hire, examine, classify, promote, train, transfer, assign, schedule and retain employees in positions 
with the City.  Therefore, it shall be the sole discretion of Management to assign or remove employees to or from 
positions working the alternate work schedule, determine staffing levels, or to implement or discontinue the 10 or 12 
hour shift schedule if it should be determined to adversely affect the operations of the department.  Further, the parties 
agree that the Chief and/or the Chief’s Designee shall have the option of assigning the School Resource Officers, 
Logistics Officer, Community Policing Officer, Detectives and Administrative Sergeants to a 42 hour work week.  The 
Chief and/or the Chief’s Designee shall also have the right to assign personnel to a 10 hour shift schedule. 

 
 
C. Article 12. Pay Plan.  Employees assigned to a 12 hour shift schedule shall be compensated at the 

same hourly rate as provided for in Appendix 2 of the agreement.  Annual compensation shall be based on 2185  2184 
hours per year. 

 
D. Article 16. Basic Workweek and Overtime. 

 
Section 2.  Work Period.  The basic work period for employees assigned to a 12 hour shift schedule shall be 84 

hours in a 14 day work cycle.  Employees working the 12 hour shift shall be compensated utilizing an average 
workweek of 42 hours.  The 12 hour shift workday shall include a paid one (1) hour meal break and two (2) fifteen 
(15) minute breaks, whenever practical. 
 

Section 3.  Overtime.  All work performed in excess of the eighty-four (84) hour, 14 day work period, shall be 
considered as overtime and shall be paid at the overtime rate of one and one-half (1 ½ ) times the employee’s straight 
time rate of pay.  Overtime must be approved by a supervisor prior to the time being worked.  Failure to obtain prior 
approval may result in disciplinary action.  
 

Section 7.  Standby Time.  Employees assigned to a 12 hour shift schedule while on Standby Duty will be 
compensated at the overtime rate of time and one-half (1 ½ ) for all hours worked over 84 hours in the 14 day work 
cycle. 

 
E. Article 20. Holidays. 

 
Section 2. Compensation.  Eligible employees assigned to the 12 hour shift schedule that are not required to 

work the holiday will receive twelve (12) hours compensation at the base rate of pay for each approved holiday.  
Employees required to work on the holiday shall receive additional compensation according to the following holiday 
formula: 

Actual Holiday Hours Worked ÷ 2 = Number of Hours Paid at Straight Time Overtime (not to exceed 6 hours) 
 
F. Article 22. Sick Leave Award.  For employees assigned to the 12 hour shift schedule the term day 

shall be interpreted as 12 hours.   
 
G. Article 23. Vacations.  Section 2, Section 3 and Section 4:  For employees assigned to the 12 hour 

shift schedule, “day” shall be interpreted as 12 hours and “week” shall be interpreted as 42 hours. 
 
 
H. Article 31. General Provisions.  Section 4. Funeral Leave. For employees assigned to the 12 hour 

shift schedule, “day” shall be interpreted as 12 hours. 
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I. Article 35. Read Off Compensation.  This article shall not be applicable to employees assigned to 

the 12 hour shift schedule.  Read off time will be incorporated into the 12 hour shift. 
 
J. Article 39. Duration and Term of Agreement.  There will be no expectation by the parties that the 

12 hours shift schedule will extend beyond the term of this Agreement. 
 
SECTION 12.  K-9 Officer Compensation.  Employees assigned as K-9 Officer shall be compensated as provided in 
Appendix 3. K-9 Officer Agreement Memorandum of Understanding. 
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ARTICLE 17 
PROBATIONARY PERIOD 

 
SECTION 1.  All newly hired employees shall serve a probationary period of twelve (12) continuous calendar months 
of patrol time, uninterrupted by any type of service break, except as follows. Such probationary period shall commence 
after completion of the field-training program and may be extended at the discretion of the Police Chief for absences of 
greater than one hundred and twenty (120) hours. 
 
SECTION 2.  Probationary employees' service with the City may be terminated at any time by the City in its sole 
discretion and neither the employee so terminated nor the PBA shall have recourse to the grievance procedure over 
such termination. 
 
SECTION 3.  During the probationary period, all the provisions of this Agreement will apply to probationary 
employees except for the following conditions: 
 
 1. All employees are paid holiday pay from the first day on the job. 
 
 2. Except in cases of injury incurred in the line of duty, employees shall not be entitled to use sick leave until 

the completion of thirty (30) calendar days of continuous service following the date of original appointment. 
Use of earned sick leave is authorized during the probationary period if necessary. 
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ARTICLE 18 
SENIORITY 

 
SECTION 1.  CITY SENIORITY:  City Seniority is defined as length of service with the City determined from the 
employee's most recent date of employment or re-employment. 
 
SECTION 2.  CLASSIFICATION SENIORITY: Classification seniority shall be understood to mean length of service 
in a particular classification and shall be measured from the date an employee first worked in the classification to 
which he  the employee is presently assigned.  An employee shall have classification seniority in no more than one (1) 
classification at any time.  After successful completion of the probationary period, length of service in classification 
reverts to date of entry, transfer or promotion to present classification. 
 
SECTION 3. Length of service under this Agreement shall prevail only if ability, experience and training are equal as 
determined by the City. 
 
SECTION 4.  City seniority shall be used for purposes of computing pensions, service awards and other matters based 
on length of service. 
 
SECTION 5.  Classification seniority shall be used in conjunction with the job classifications for purpose's purposes of 
layoff and recall. 
 
SECTION 6.  Seniority of employees shall be terminated for reasons including the following: 
 
 1. Voluntary termination; 
 
 2. Discharge for just cause; 
 
 3. Failure to return to work unless the employee shall have a justified excuse for failure to return; 
 
 4. By the employee being absent from work for two (2) working days without properly notifying his or her 

their immediate supervisor and giving a satisfactory reason for the absence; 
 
 5. Permanent layoff and has not been recalled for three (3) months; 
 
 6. Leave of absence without pay for thirty (30) calendar days or more that the City has not extended. 
 
Leaves of absence without pay for periods of less than thirty (30) calendar days shall not cause the City Seniority date 
or the classification seniority date to be adjusted. 
 
SECTION 7. Any police officer physically disabled in the line of duty, if transferred to another position or department 
within the City of Tarpon Springs, shall maintain all City rights previously accrued. 
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ARTICLE 19 
 SPECIAL ASSIGNMENTS 

 
SECTION 1. Working Out of Classification.  Any employee covered by this Agreement who is required to accept 
the responsibilities and carry out the duties of a rank above that which he/she they normally holds shall be paid five 
percent (5%) of his/her their base hourly rate while so acting if he/she  the employee works in the higher position for 6 
hours or more, except as provided for Corporals in Section 3 below. 
 
SECTION 2. Field Training Officer Assignment. Any employee covered by this Agreement who is assigned as a 
Field Training Officer shall be paid five percent (5%) of his/her their base hourly rate while actually working in this 
capacity. 
 
SECTION 3. Corporal Assignment. Any employee covered by this Agreement who is assigned as a Corporal shall 
be paid five percent (5%) of his/her their base hourly rate while so assigned. Employees assigned as Corporals shall be 
expected to perform the duties and responsibilities of the Sergeant in his/her their absence and the duties and 
responsibilities of a Field Training Officer when assigned, without any additional compensation Employees assigned 
as a Corporal shall be eligible for Acting Sergeant pay of an additional five percent (5%) of their base hourly rate when 
filling the role of Sergeant for more than 36 hours. If the role of Sergeant is performed for more than 36 hours within a 
basic work period, the employee shall be entitled to the additional five percent (5%) of their base hourly rate for all 
hours worked in the role of Sergeant within that basic work period. Employees assigned as a Corporal shall also be 
entitled to an additional five percent (5%) when filling the role of a training officer for more that twelve (12) 
consecutive hours.  If the role of train officer is performed for more than twelve (12) consecutive hours by a Corporal, 
the employee shall be entitled to the additional five percent (5%) of their base hourly rate for all hours worked in the 
role of training officer within that shift. 
 
SECTION 4. Corporals and Field Training Officers shall be considered to be assignments, not recognized 
classifications. All assignments shall be offered based on qualifications for such assignment in the sole judgment of the 
Chief of Police. The entire process including commencement and termination of the assignments described in this 
article shall be at the discretion of the Chief of Police and shall not be grievable or arbitrable. 
 
SECTION 5.  Detective Assignment.  Any employee who is covered by this Agreement who is assigned to the 
Criminal Investigations Division shall be paid five percent (5%) of his/her their base hourly rate while assigned to the 
Criminal Investigations Division. Any employee who is assigned to the Criminal Investigations Division and who is 
also paid five percent (5%) based on his/her their service in another Special Assignment category under this 
Agreement, (i.e., corporal) shall not forfeit his/her other specialty assignment pay in order to also access his/her 
Detective Assignment pay. 
 
SECTION 6. Other Special Assignments.  Special Assignments are the sole discretion of the Police Chief. Any 
employee assigned shall be paid one percent (1%) of their base hourly rate as incentive pay, for up to two percent (2%) 
maximum, for the following special assignments: 
 a. Dive Team 
 b. FTO Coordinators and/or Supervisors 
 c. Honor Guard 
 d. SWAT Team 
 e. Traffic Homicide Investigation (THI) 
 f. Bilingual: Employees may be designated and assigned by the Police Chief as qualifying for the Bilingual 
Special Assignment Incentive Pay. Those who are designated as proficient in reading, writing and speaking the 
designated language will be required to assist in translating, interpreting, and transcribing as needed and required 
during the course of their regular duties. In order to qualify for the incentive, there must be a determination of need 
made at the Police Chief’s discretion and an employee must demonstrate defined levels of proficiency in reading, 
writing and speaking as determined by a proficiency test, administered by an outside organization with oversight by 
the City’s Human Resources Department, at the City’s expense.  The Determination of the languages needed, number 
of participants, and eligibility to take the proficiency test will be at the discretion of the Police Chief.  

 
 

 



 27 

 
ARTICLE 20 
HOLIDAYS 

 
SECTION 1. HOLIDAYS OBSERVED:  The following shall be recognized as paid holidays: 

 
  New Year’s Day 
  Epiphany (January 6th) 
  Dr. Martin Luther King, Jr. Birthday 
  Presidents Day 
  Memorial Day (last Monday in May) 
  July Fourth 
  Labor Day (first Monday in September) 
  Veteran’s Day (National Observance) 
  Thanksgiving Day 
  Day After Thanksgiving 
  Christmas Eve Day 
  Christmas Day 

 
(All holidays will be observed on the calendar date.) 
 
During the term of this agreement, all members of the bargaining unit shall enjoy the same holidays observed by the 
City of Tarpon Springs. 
 
SECTION 2. COMPENSATION:  Eligible employees not required to work on the holiday will receive eight (8) 
hours compensation at the base rate of pay for each approved holiday.  
 
Because of the nature of employment with the Police Department, recognition of the actual holidays by granting leave 
is not always possible.  Employees required to work on the holiday shall receive additional compensation according to 
the following holiday formula:  
 
Actual Holiday Hours Worked ÷ 2 = Number of Hours Paid at Straight Time Overtime (not to exceed 4 hours) 
 
SECTION 3. ELIGIBILITY FOR HOLIDAY PAY:   
 
In order to be eligible for Holiday Pay, the employee must have worked their last regularly scheduled work day prior 
to and first regularly scheduled work day after the holiday, unless this requirement waived by the Chief of Police. 
 
SECTION 4. HOLIDAY PAY NOT PAID:  No holiday pay will be paid to employees on leave of absence or 
layoff.  If an employee is scheduled to work on a holiday and is absent from work, he/she they shall not receive 
holiday pay for that day unless excused by the City. 
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ARTICLE 21 
INJURY LEAVE 

 
SECTION 1. The City agrees to pay the following compensation to any employee injured while acting in the 
line of duty, in accordance with the following definitions, terms and conditions: 
 
An employee who is temporarily disabled while acting in the line of duty will continue to receive wages, subject to the 
following conditions: 
 
 A. The disability must have resulted from an injury or illness sustained directly in the performance of the 

employee's work, with case law regarding on-duty disability under the Workers' Compensation Act, and 
Section 185.34, F.S. to be used as a general standard. 

 
 B. If incapacitated for the employee's regular position, such employee shall be given other duties with the 

Police Department for the period of recuperation, if practical. Unwillingness to accept such an assignment 
as directed by the Chief of Police will make the employee ineligible for disability leave during the time 
involved. 

 
 C. A physician selected by the employer will be used to determine the physical ability of the employee to 

continue working or to return to work. Any medical or other examinations required by the employer shall be 
at the employer's expense with transportation to and from such examination provided by the employer. 

 
 D. No such leave shall be given for more than 90 days.  The City Manager may grant additional monthly 

extensions of such ninety (90) day period upon request of the employee. 
 
 E. An employee on Workers’ Compensation leave shall receive full pay and benefits (except as outlined in 

subsection E.2 below) during the period of recuperation without deduction from sick leave during the first 
ninety (90) days. The employer shall pay the difference between workers' compensation benefits and the 
employee's net pay at the date of the injury for the ninety (90) day period. After the ninety (90) day period, 
the City will continue to pay the difference between workers' compensation benefits and the employee's net 
pay at the date of injury, but the employer shall deduct such difference from the accrued sick leave of the 
employee.  After the accrued sick leave is exhausted, the employee is only entitled to workers' 
compensation benefits. 

 
  E.1 During the period outlined in Section 1, paragraph E, the City will continue all payroll deductions 

accordingly, as previously requested by the employee. 
 
  E.2 An employee involved in a motor vehicle accident while not wearing a seatbelt will be subject to the 

statutory reduction in pay in accordance with Florida Statute 440 Workers’ Compensation Act, unless said 
act is done in conjunction with an act of officer safety concerns. 

 
SECTION 2. It is the intention of the parties that nothing in this Agreement shall interfere with the normal 
procedures under the Workers' Compensation Law or the requirements of the City's Workers' Compensation insurance 
coverage. 
 
SECTION 3. An employee who has filed a Workers’ Compensation claim shall not be interviewed until and unless 
the employee is represented by a representative of his/her choice, who shall be present at all times during the 
interview. 
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ARTICLE 22 
SICK LEAVE AWARD 

 
SECTION 1. Sick leave shall be granted with pay to all regularly employed, full-time employees in the Police 
Department at the rate(s) defined below.  Sick leave not utilized for the purpose intended at the time of the employee's 
retirement or termination in good standing after at least five consecutive years of service, shall be paid a percentage of 
accrued sick leave equal to their full years of service (i.e., 5 years = 5%; 6 years = 6%, etc.)  with a maximum not to 
exceed forty (40) days. 
 
A. Employees hired prior to 10/01/96: B.  Employees hired on or after 10/1/96: 
 
 YEARS OF DAYS TOTAL TOTAL YEARS OF DAYS TOTAL TOTAL 
 SERVICE  PER  DAYS DAYS  SERVICE  PER DAYS DAYS 
   YEAR   PAID  YEAR  PAID 
 
 5 14 70 3.50 5 12 60 3.00 
 6 14 84 5.04 6 12 72 4.32 
 7 14 98 6.86 7 12 84 5.88 
 8 14 112 8.96 8 12 96 7.68 
 9 14 126 11.34 9 12 108 9.72 
 10 14 140 14.00  10 12 120 12.00 
 11 14 154 16.94  11 12 132 14.52 
 12 14 168 20.16  12 12 144 17.28 
 13 14 182 23.66  13 12 156 20.28 
 14 14 196 27.44  14 12 168 23.52 
 15 14 210 31.50  15 12 180 27.00 
 16 14 224 35.84  16 12 192 30.72 
 17 14 238 40.00  17 12 204 34.68 
 18 14 252 40.00  18 12 216 38.88 
 19 14 266 40.00  19 12 228 40.00 
 20 14 280 40.00  20 12 240 40.00 
 21 14 294 40.00  21 12 252 40.00 
 22 14 308 40.00  22 12 264 40.00 
 23 14 322 40.00  23 12 276 40.00 
 24 14 336 40.00  24 12 288 40.00 
 25 14 350 40.00  25 12 300 40.00 
 26 14 364 40.00  26 12 312 40.00 
 27 14 378 40.00  27 12 324 40.00 
 28 14 392 40.00  28 12 336 40.00 
 29 14 406 40.00  29 12 348 40.00 
 
SECTION 2. SICK LEAVE ABATEMENT PROGRAM 
 
 At any time during the duration of this contract, if the city reinstates the sick leave abatement program employees 
covered by this agreement will also receive it. 
 
SECTION 3. ADDITIONAL BENEFIT 
 
Should any changes be made to the City policy increasing the employees’ benefits regarding this section, the members 
of this bargaining unit shall be entitled to said increases. 
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ARTICLE 23 
VACATIONS 

 
SECTION 1.  Annual leave is used for vacations and time off for personal matters. 
 
After an employee completes the probationary period, such employee may use annual leave with the prior approval of 
the Police Chief. Vacation time and time off for personal matters must be approved in advance of the time that is 
wanted off from work. 
 
SECTION 2.    Employees hired prior to October 1, 1996: 
 
Annual leave or vacation will be granted on the following basis: 
 a. After twelve months continuous service two (2) weeks 
 b. After two years continuous service, three (3) weeks 
 c. After three years continuous service, three (3) weeks and one additional day. 
 
In addition to the regular annual leave or vacation time that an employee has earned, the employee will also earn one 
"additional” day of vacation time or annual leave for each full calendar year that he/she has they have worked for the 
Department after completion of three full years.  This means that when an employee has completed three full years 
with the Department, he/she they would be entitled to his/her their vacation of three weeks plus one "additional day”.  
After the third year, the additional vacation days will accrue on a calendar month basis from the employee’s date of 
hire. 
 
* Note: Day denotes 8 hours; a week 40 hours 
            ADDITIONAL 
       FULL CALENDAR           REGULAR DAYS      TOTAL DAYS EARNED 
     YEARS OF SERVICE        VACATION (weeks)         EARNED                EACH YEAR 
 
  1 2     -  10 
  2  3     -  15 
  3 3     1  16 
  4 3     2  17 
  5 3     3  18 
  6 3     4  19 
  7 3     5  20 
  8 3     6  21 
  9 3     7  22 
  10 3     8  23 
  
Employee reaches maximum vacation of 23 days after 10 years 
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SECTION 3.  Employees hired on or after October 1, 1996: 
 
           ADDITIONAL  
      FULL CALENDAR           REGULAR DAYS      TOTAL DAYS  EARNED 
      YEARS OF SERVICE       VACATION (weeks)       EARNED                 EACH YEAR 
 
  *1 2     2  12 
  2  2     2  12 
  3 2     3  13 
  4 2     3  13 
  5 3     0  15 
  6 3     0  15 
  7 3     0  15 
  8 3     1  16 
  9 3     1  16 
  10 4     0  20 
 
Employee reaches maximum of 20 days after 10 years 
*First year is defined as being after completion of probationary period. All subsequent years are based on full calendar 
years from date of employment 

 
SECTION 4.  VACATION SELF FUNDING 
 
Vacation Sell Back will be available to all members for the duration of this agreement. 
 

4.1 The vacation self funding program is available to all employees that accrue vacation time, have the 
requisite and eligible amount of accrual to fund the program and has not been subject to disciplinary action for a 
level 4 or 5 offense during the 12 month period preceding the vacation time to be taken off.  An employee may 
utilize this program normally once during a benefit year (fiscal year). 

 
4.2 In order for accrued vacation time to be eligible for sell back it must have been posted to your accrual 
balance no later than September 30 of the previous fiscal year.  Vacation time off must be in full weekly 
increments. 

 
4.3 A maximum of fifteen (15) days’ vacation may be sold back in any fiscal year.  Sell back vacation time can 
be up to 5 days for each week taken as follows: 

  
 a).   take one week and sell up to 5 days (up to two times). 
 b). take two weeks and sell up to 10 days (once). 
 c). if an employee has taken the maximum sell back under Section a). or b). and still has at least a 200-

hour balance, then he/she they may sell back an additional five (5) days without having to take 
additional vacation. 

 d).  sell back vacation time will be paid at the time vacation starts. 
 e). any additional sell back provisions offered to other city employees shall be made available.  
 
SECTION 5.  ADDITIONAL BENEFIT 
 
Should any changes be made to the City policy increasing the employees’ benefits regarding this section, the members 
of this bargaining unit shall be entitled to said increases. 
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ARTICLE 24 
EMPLOYEE RIGHTS 

 
SECTION 1.  The City agrees to comply with the provisions of Florida Statute, Section 112.532, known as the 
"Policeman's Bill of Rights" as amended from time to time. 
  
SECTION 2.  BLOOD DONORS The Chief of Police shall excuse for two (2) hours of duty, with pay, any employee 
of their command who volunteers to donate blood.  There shall be no limit to the number of times a year an employee 
may invoke this Section, so long as the donated blood is to his immediate family, City Department, PBA, or in any 
emergency. 
 
SECTION 3.  COMPLAINT REVIEW BOARD The City agrees to comply with the State Statute concerning 
Complaint Review Boards.  The Board will be impaneled upon the request of any aggrieved officer.  A complaint 
review board shall be composed of three members:  One member selected by the Chief of Police; one member selected 
by the aggrieved officer; and a third member to be selected by the other two members.  The board members shall be 
law enforcement officers selected from any state, county, or municipal agency within the county.  The Complaint 
Review Board’s decision is binding on both parties.  The decision of the Complaint Review Board cannot be the 
subject of a grievance under the grievance and arbitration procedure set forth herein. 
 
SECTION 4.  Letters of complaint shall not remain or be inserted into an officer's personnel record unless they have 
been investigated. 
 
SECTION 5.  Employees will be advised of complaints or commendations placed in their file and employees will have 
the opportunity to sign same.  However, if there is a complaint, the subject officer(s) shall have absolutely no contact 
of any kind with the complainant(s) without the approval of the Chief of Police, except to fulfill the normal scope of 
police duties. 
 
SECTION 6.  Charges against employees leading to disciplinary action shall be specific in nature and shall not be 
vague. 
 
SECTION 7.  The City will process complaints against employees only as they relate to their job duties, performance 
or their job duties, and violations of laws. 
 
SECTION 8. When possible, complaints against employees will be received in writing and the employee shall be 
informed of the name of all complainants. If the complaint was anonymous or the Chief of Police is the complainant 
the officer shall be so advised. 
 
SECTION 9.  Complaints against employees will be dated with an investigation started within ten (10) days. 
 
SECTION 10.  Investigations of allegations of misconduct shall be completed within 180 days of their initiation as 
provided for in Chapter 112.532(6). 
 
SECTION 11.  Any punitive action necessary against an employee as a result of such investigation will be taken within 
ten (10) working days of the conclusion of the investigation unless a time extension is mutually agreed upon by the 
City and the PBA. 
 
SECTION 12.  A copy of the determination(s) of findings of an internal investigation that are noted in a report of 
findings shall be available to the officer who has been under investigation. 
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SECTION 13.  All investigations shall have one of the following conclusions: 
 
 a. Unfounded: The allegation is false or not factual. 
 b. Exonerated: The incident occurred, but was lawful and proper. 
 c. Not Sustained: Insufficient evidence to either prove or disprove the allegation.  
 d. Sustained: The allegation is supported by sufficient evidence to justify a reasonable conclusion     

that the allegation is factual. 
 
SECTION 14.  In the event that misconduct not based on the original complaint is identified in the course of an 
internal affairs investigation, a new investigation will be started and the officer will be notified of the new 
investigation. 
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ARTICLE 25 
EDUCATION AND TRAINING 

 
SECTION 1.  The City will make every effort that each employee qualified to receive the Police Standards pay 
supplement shall be afforded the opportunity to receive in-service training to be in accordance with the Florida Police 
Standards Board. 
 
SECTION 2.  Any officer attending St. Petersburg College (Tarpon Springs Campus) and should such class fall while 
on duty, at the discretion of the Chief of Police, said officer may attend class subject to call in case needed. 
 
SECTION 3.  Educational Assistance 
 
It is the policy of the City of Tarpon Springs to develop a better educated and more highly skilled work force by 
providing educational assistance to its employees in accordance with the guidelines established below. 
 
1. Eligibility:  The program is only available to permanent employees who have completed one full year of service; 

have completed their initial probationary period and subject to the availability of funds. 
 
 All college or graduate courses taken towards obtaining a degree must be taken from a college or university 

accredited by the Southern Association for colleges and schools of the South East.  Any exception must be 
approved by the Chief of Police and the Human Resources Department.  All courses submitted under this policy 
must be job related.  The initial determination of job relatedness shall rest with the employee's Police Chief and 
Human Resources Department with final determination by the City Manager or Designee. 

 
 Those desiring to participate must seek prior approval by submitting an Educational Assistance Request form to 

the Human Resources Department through the Police Chief. 
 
2. Processing: The Human Resources Department, upon receipt of this request, shall issue written 

approval/disapproval from the Human Resources Director.  The employee is notified of that decision and the 
request is filed pending completion of the course(s). 

 
 Upon completion of the course(s), the employee shall submit receipt(s) of payment and final grade through the 

Police Chief to the Human Resources Department.  The Human Resources Department will then originate a 
requisition, along with copies of all materials, receipts, etc., to Purchasing for payment. 

 
3. Reimbursement:  There is a maximum of $500.00 reimbursement and no limitation of job related courses, per 

employee, per fiscal year.  This $500.00 limitation will cover tuition, fees, and books and the employee may keep 
the books.  

 
 If at any time during the term of this contract, the City amends Policy Number 1 Educational Assistance to 

increase the maximum reimbursement, such increase will apply to members of the bargaining unit. 
 
The following reimbursement schedule is to be applied: 
 

GRADE/EQUIVALENT                               %  
EVALUATION RECEIVED             REIMBURSEMENT 

 
A or B                                     100% 
C                                                 75% 
Less than C                                      0% 

 
 For courses that do not use letter grades, but only indicate successful or unsuccessful completion, the 

reimbursement will be at 100% for successful completion.  If the employee is able to submit acceptable evidence 
as to what the equivalent letter grade to successful completion is, reimbursement will be granted accordingly. 

 
4. If the city increases Educational Assistance benefits during this contract, members will receive this same benefit. 
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ARTICLE 26 
PRIOR BENEFITS 

 
SECTION 1.  Any written rule, regulation, policy or procedure in conflict with this Agreement shall be resolved by 
modification of such rule, regulation, policy or procedure to be compatible with this Agreement. 
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ARTICLE 27 
SAFETY AND HEALTH 

 
SECTION 1.  The Chief of Police will make every reasonable effort to provide and maintain safe working conditions.  
To this end the PBA will cooperate and encourage the employees to work in a safe manner. In addition, management 
will receive and consider written recommendations with respect to unsafe conditions or other safety ideas from any 
employee or the PBA. Within thirty (30) days of receipt, departmental management shall give a written reply to the 
employee/PBA. Within thirty (30) days of receipt, departmental management shall give a written reply to the 
employee/PBA regarding the disposition of their recommendations. 
 
SECTION 2.  Employees will be provided with a comprehensive medical examination annually.  Participation in the 
medical examination shall be mandatory and shall remain confidential from the employer.  All medical information is 
protected pursuant to HIPAA and exempt from the public records provisions as provided by law.  The City shall not 
use the annual physical as a fitness for duty evaluation. 
 
SECTION 3.  The City and the PBA agree that maintaining a high level of wellness for all employees is a priority. 
During the life of this agreement, the Department will explore options for implementation of a physical agility test in 
consultation with the PBA. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 37 

ARTICLE 28 
SAFE CONDITION OF VEHICLES AND EQUIPMENT 

 
 

The purpose of this Article is to preclude the use of any vehicle or equipment that is dangerous to the operator or the 
public. 
 
SECTION 1. For the purpose of this Article, definitions are: 
 

 A.  VEHICLE:  Such as, but not limited to, motorcycles, scooters, bicycles, automobiles, water craft and trucks. 
 
 B. EQUIPMENT:  Such as, but not limited to, weapons, emergency gear, and any mechanical gear  or 

 machinery used in the performance of duty. 
 
 C. DEADLINE:  Immediate stoppage of use of a vehicle or piece of equipment. 
 
SECTION 2.  Employees covered by this Agreement shall not be required to use an unsafe vehicle or piece of 
equipment except in an emergency situation, and then only after the conditions of Section 3 of this Article have been 
met. 
 
SECTION 3.  Whenever an employee covered by this Agreement determines that a vehicle or other equipment is 
unsafe and therefore, unfit for service because it is a hazard to himself or to the public,  he they shall immediately 
inform his  their supervisor and complete Part I of the Deadline Form. The unsafe vehicle or other equipment shall not 
be used until the Supervisor has inspected it and determined whether to deadline it by completing Part II of the 
Deadline Form. In the event of an emergency and the use of unsafe vehicles or equipment is required, the employee 
shall advise the radio operator of his  their assignment and of the nature of the unsafe condition. 
 
SECTION 4.  If the unsafe equipment is a vehicle and the nature of the unsafe condition is such that it should not be 
driven at all, e.g., inadequate brakes, the vehicle shall be deadlined at the location where it is deemed unsafe. An 
employee shall not be required to deliver such an unsafe vehicle to a place of repair.  However, if the nature of the 
unsafe condition is such that the vehicle can be driven to a place of repair by the employee, without hazard to himself 
or to the public, he  they shall do so. The determination will be made by the supervisor. 
 
SECTION 5. No vehicle or piece of equipment deadlined shall be released from deadline until inspected and/or 
repaired by a Mechanical Division Chief and/or Assistant, who will complete Part III of the Deadline Form. 
 
SECTION 6.  If there is a question by an employee as to the safety of a vehicle or a piece of equipment after it has 
been inspected or repaired, he  they may confer with his  their Supervisor for assistance and appropriate action. 
 
SECTION 7.  Completed copies of the Deadline Form, including the Release portion, shall be kept on file in the office 
of the Fleet Maintenance Supervisor. The file shall be available for inspection by PBA officials at their request. 
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ARTICLE 29 
GROUP INSURANCE 

 
SECTION 1.  The Group Health, Dental and Life Insurance for the employee will be paid by the City of Tarpon 
Springs, and the coverage for dependents will be paid by the employee. 
 
SECTION 2.  DISABILITY INSURANCE If the City provides disability insurance to the City employees during the 
term of the contract, it will also be provided to the Police bargaining unit under the same terms and conditions as the 
City employees. 
 
Section 3.  During the term of this contract, the city will investigate and attempt to improve dependent health care rates 
and quality of coverage. 
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ARTICLE 30 
PENSION 

 
30.1 Employees covered by this Agreement shall be covered by the City’s pension plan as set forth in Chapter 2, 

Article III, Division I, §2-35 of the City of Tarpon Springs Code of Ordinances, as amended.   
 
30.2 The definition of “salary” for purposes of calculating pension benefits will be revised to exclude payments for 

accrued vacation and sick leave, in excess of the number of hours of vacation and sick leave, an employee has 
accrued as of date of ratification. Upon retirement, the pensionable salary for employees who were employed 
and in the police pension plan on the ratification date shall include payment for accrued vacation and sick 
leave up to the number of hours accrued as of the date of ratification, payable based on salary at retirement. 
The accrued hours are calculated as of the date of ratification and will not be subject to change. For employees 
hired on or after the ratification date, payouts of accrued vacation and sick leave occurring on or after the date 
of ratification, shall not be included in pensionable salary. 

 
30.3 In accordance with s. 185.35, Florida Statute (2017), the income from the premium tax on the retirement plan 

for police officers is for the sole and exclusive use of the City’s police officers.  The City and the Union agree 
that 100 % of these revenues will be used to fund minimum benefits or other retirement benefits in excess of 
minimum benefits, to include an increase in the line of duty death benefit, pursuant to those provision of s. 
185.35 (a) and (e).  Should either party desire to re-open this provision to negotiate terms that deviate from the 
provisions of s. 185.35 (a) and (e), the desiring party may do so by providing at least fourteen (14) days 
written notice to the other party of the desire to negotiate different terms. 
 

30.4 Either party may reopen the negotiations of any pension issues upon fourteen (14) days written notice to the 
other party. 
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ARTICLE 31 
GENERAL PROVISIONS 

 
SECTION 1.  REIMBURSEMENT FOR LOST OR DAMAGED PERSONAL PROPERTY 
 
An employee may be reimbursed for loss or damage to personal property in the performance of his duty subject to the 
following restrictions: 
 
 A. Maximum reimbursement for items of personal necessity other than prescription eye-wear or work related 

equipment shall be limited to seventy five ($75.00) dollars. Non-prescription eyewear including sunglasses 
shall be limited to fifty ($50.00) dollars. 

 B. The replacement value for prescription eye-wear or work related equipment shall be limited to two hundred 
and fifty dollars ($250.00). 

 C. Requests for reimbursement for the loss of, damage of or theft of personal property must be made within 48 
hours of the shift in which the loss, damage or theft occurs. 

 D. Reimbursement for lost, damaged or stolen personal property must be approved by the Chief of Police. 
 
SECTION 2.  DEPARTMENTAL PERSONNEL RECORDS 
 
Employees covered by this Agreement shall have the right to inspect and pay for copies of their own departmental 
personnel record, said copies to be made by the police Department's record, said copies to be made by the police 
Department's clerical staff.  Employees shall be given an opportunity to respond to any item that appears in their 
Departmental Personnel Record that is considered by the employee to be detrimental to his service in the department. 
 
SECTION 3.  REFUTATION 
 
The City agrees that a member shall have the right to include in the member's official personnel record a written and 
signed refutation (including signed witness statements) of any material the member considers to be detrimental. 
 
SECTION 4.  FUNERAL LEAVE   
 
Where there is a death in an employee’s immediate family, namely, a father or mother, stepfather or stepmother, foster 
father or foster mother, father-in-law or mother-in-law, brother-in-law or sister-in-law, grandfather, grandmother or 
grandchild, brother or sister, stepbrother or stepsister, husband or wife, child,  stepchild, or any relative by blood or 
marriage living in the same establishment as the employee, the employee affected shall be allowed time off, with pay, 
not to exceed three (3) days.  The time paid for shall be limited to lost, scheduled work time up to and including the 
day following the funeral. In the event that unusual circumstances should necessitate an absence longer than three (3) 
days to accomplish the purpose for which this section is designed, the Chief of Police may authorize sick leave or 
vacation not to exceed two (2) additional days. The city will consider the addition of aunts, uncles, nieces and nephews 
to the city funeral leave policy.  If this policy changes, all employees covered by this agreement will receive this 
benefit. 
 
SECTION 5.  EQUIPMENT  
 
The department supplies the entire uniform and replenishes it as needed. The weapon and all uniform gear are also 
provided. A bullet proof vest will be provided for each sworn officer and must be worn at all times while in uniform. 
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SECTION 6.  DRUG FREE WORK PLACE 
 
The parties agree that the City has in place a “Drug Free Workplace” program under the Florida Workers 
Compensation Act and that the City may unilaterally update such program as it may deem necessary to include 
conformance to the changes in the law. 
 
SECTION 7. RETIREMENT PROVISION 
 
The Tarpon Springs Police Department will provide an officer that retires with twenty years or more, continuous 
service in good standing, one complete uniform including the badge worn by that officer, the officer’s service handgun 
(with gun lock and key), and an identification card clearly marked retired and badge case. The eligible officer must 
provide written request to the Chief of Police for the aforementioned equipment. 
 
An officer that retires with no less than ten (10) years of continuous service in good standing shall be eligible to 
receive the badge worn by that officer, an identification card clearly marked retired and a badge case.    
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ARTICLE 32 
INDEMNIFICATION 

 
SECTION 1. Pursuant to city ordinances, the City of Tarpon Springs shall indemnify all police officers and sergeants 
acting within the scope of their employment. 
 
SECTION 2.  The City will not object to the PBA joining in any suit filed on behalf of the members arising from suits 
covered in Section 1. 
 
SECTION 3.  The officer agrees to cooperate fully with the City's attorney, if the City undertakes the defense of said 
officer.  The City will request the insurance carrier's attorney defending the City to send copies of all correspondence.  
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ARTICLE 33 
REDUCTION-IN-FORCE 

 
SECTION 1.  LAY-OFF Whenever it becomes necessary, to reduce the number of employees in the Police 
Department, the Chief of Police shall report such reduction to the PBA in writing.  The officers laid off shall be those 
who at the time of the lay-off are actually employed in the Classified Service, and 
 
 A. Who had been in the service of the City by actual employment the least total time before such date.  Provided 

that no service shall be included prior to a period of absence from service that exceeds one year. 
 
 B Who i In the event that two or more employees affected have the exact same amount of service in the 

classification, the employee with the highest efficiency, as determined by the Chief of Police, will be deemed 
to be the senior employee. 

 
 C. However, in lieu of lay-off, the Chief of Police with the approval of the Board of Commissioners of the City 

may order a reduction in the hours of employment for the employees in such department. 
 
SECTION 2.  In the event of a reduction in the number of members in any grade, the members shall be retained in that 
grade according to seniority, and those members thus being forced back to a lower grade or class, will thereafter 
receive the pay of said lower grade or class, and in the event the grade or class is again increased, shall be first to 
succeed to said old grade or class according to seniority, without further examination or probationary period, and in the 
event a reduction in said force or any grade thereof causes a member of the lowest grade of said force to go into 
inactive duty, said member or members on inactive duty shall not receive any pay, but said inactive member shall not 
lose his seniority, provided he remains inactive for a period not exceeding one year, and enters on said active duty 
within ten days after notice has been given him by the City that a position is open. 
 
SECTION 3. REINSTATEMENT   
 
 A. Any employee in the classified service laid off under "lay-off" of this Article may be reinstated without 

examination except physical examination, in a vacant position in the same class and of the same title within 
one year from the date of such separation. 

 
 B The names of such persons shall be entered upon a list in the order in which laid off and shall remain there 

for a period of one year and shall be certified in preference to names from the eligible register, the persons 
having been laid off first to be reinstated. 

 
 C. Employees laid off in the Police Department shall have the preference only for vacancies in the bargaining 

unit for a period of one year if qualified. 
 
 D. Employees laid off in the Police Department in which original appointment is dependent in part upon a 

physical examination, shall if required by the City, pass a new physical examination. 
 
SECTION 4.  A seniority list shall be certified by the City of all members of the bargaining unit and post same on the 
PBA bulletin board.  Such list shall be considered correct unless written objection is raised. 
 
SECTION 5. All sections of this Article are subject to Rules and Regulations of Florida Department of Labor and 
Employment Security, the Florida Police Standards Commission, and the Pinellas Police Standards Board.  These 
regulations set by State statute will take precedence over these writings, if applicable. 
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ARTICLE 34 
TRAVEL REIMBURSEMENT PROCEDURES 

 
SECTION 1.  For travel in the immediate area, with return the same day, e.g., appearances in court or attendance at a 
meeting or seminar, members shall make the necessary arrangements and submit your requests for reimbursement 
accordingly. 
 
SECTION 2.  For trips of greater distance (where air travel may be necessary) or of longer duration, i.e., more than one 
(1) day, members shall verify plans with the City Manager through the Chief of Police as to dates of travel, cost, place, 
purpose. 
 
SECTION 3.  REIMBURSEMENTS Reimbursements shall be consistent and identical to the policy set forth for the 
City of Tarpon Springs’ city employees or the U.S. General Services Administration (GSA)/Internal Revenue Service 
(IRS) provisions, whichever is greater. 
 
SECTION 4.  Advanced funds may be requested, as required. 
 
SECTION 5.  Maximum use of city transportation will be made. 
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ARTICLE 35 

OPEN 
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ARTICLE 36 
SAVINGS CLAUSE 

 
SECTION 1.  If any Article or Section of this Agreement should be found invalid, unlawful, or not enforceable, by 
reason of any existing or subsequently enacted legislation or by judicial authority, all other Articles and Sections of 
this Agreement shall remain in full force and effect for the duration of the Agreement. 
 
SECTION 2.  In the event of invalidation of any Article or Section, both the City and the PBA agree to meet within 
thirty (30) days of such determination for the purpose of arriving at a mutually satisfactory replacement for such 
Article or Section. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 47 

ARTICLE 37 
ENTIRE AGREEMENT 

 
SECTION 1. The parties acknowledge that, during the negotiations that resulted in this Agreement, each had the 
right and opportunity to make proposals with respect to subjects or matters not removed by law from the area of 
collective bargaining.  The understandings and agreements arrived at by the parties after the exercise of such right and 
opportunity, are set forth in this Agreement. 
 
SECTION 2. AMENDMENTS 
  
This Agreement may be amended at any time by the mutual written agreement of both parties, but no such attempted 
amendment shall be of any force or effect until placed in writing and executed by each party hereto. 
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ARTICLE 38 
LIGHT DUTY 

 
SECTION 1.  IMPAIRED OFFICER 
 
The police department shall allow injured police officers the opportunity of working limited light duty for a period of 
ninety calendar (90) days.  Light duty shall be available for on duty injuries only.  However, light duty may be 
available for off duty injuries at the discretion of the Police Chief.  On duty injuries take precedent over off-duty 
injuries, regardless of which injury occurs first. 
 
At the end of ninety (90) calendar days if additional recuperation/light duty time is required, the Chief of Police and 
Human Resources Director will review each case and make a determination on extending the ninety (90) calendar day 
time frame. 
 
SECTION 2.  IMPAIRMENT OF MORE THAN NINETY (90) CALENDAR DAYS 
 
Once the initial or extended recuperative/light duty period has expired and the impaired officer is not able to return to 
the performance of the full duties of his/her their classification, they will be placed by the City into a classification 
consistent with the employee’s qualifications and medical limitations. 
 
This placement to an existing authorized vacancy should be accomplished within thirty (30) calendar days after the 
expiration of the recuperative/light duty period as defined above unless a determination of permanency is made earlier. 
Reasonable effort will be made to place the employee in a lateral job that is consistent with the employee’s 
qualifications and medical limitations.  
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ARTICLE 39 

DURATION AND TERM OF AGREEMENT 
 
SECTION 1. This Agreement supersedes all prior Agreements and any and all written or oral understandings 
regardless of their nature between the City and the PBA. 
 
SECTION 2. This Agreement shall be effective as of October 1, 2020  2023 and shall remain in full force and effect 
until its expiration date, September 30, 2023 2026. This Agreement shall continue in effect thereafter unless amended 
or terminated in the manner hereinafter provided.  Either party desiring to amend or terminate this Agreement, shall 
notify the other party in writing at least seventy-five (75) days, but not more than ninety (90) days prior to September 
30, of each contract year. However, either party may notify the other party in writing prior to the previously mentioned 
"window period" but not earlier than March 1, of each contract year.  In the event of early notification, the party so 
notified shall make a good faith effort to commence with negotiations within twenty (20) calendar days, unless 
reasonable cause can be shown to the requesting party. 
 
The attached Agreement between the City of Tarpon Springs, Florida, and the Sun Coast Police Benevolent 
Association, was ratified by the Board of City Commissioners on the ____day of _______________, 2020 2023. 
  
 
IN WITNESS WHEREOF, the parties have caused this Agreement to be signed by their authorized representatives on 
this __st day of ___________________, 2020 2023. 
 
 
 
 
CITY OF TARPON SPRINGS                        SUN COAST POLICE 
         BENEVOLENT ASSOCIATION, INC. 
 
 
BY: _____________________________        BY: ____________________________      
 CITY MANAGER  EXECUTIVE DIRECTOR 
 Mark G. LeCouris Sasha Lohn, Esq. Christopher Lemmon 
 
 
 
ATTEST:                                   APPROVED AS TO FORM: 
 
 
_________________________________        _______________________________  
Irene S. Jacobs       Erin G. Jackson, Esq. 
City Clerk & Collector       Johnson Jackson LLC 
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APPENDIX 1 
PERFORMANCE EVALUATIONS 

 
POLICY STATEMENT 
 
It is the policy of the City of Tarpon Springs to periodically and regularly evaluate the performance of its employees.  
This is to be done in an orderly, systematic and documented manner.  The evaluation process is to allow a free flow of 
information between the supervisor and employee and should constructively cover both positive and negative aspects 
of the employees’ performance. 
 
 I. FORMAT OF PERFORMANCE EVALUATION 
 
The performance evaluation shall be made on a standard form approved by the City Manager, which provides for the 
signature of the employee as evidence that he has been informed of his rating and has had an opportunity to discuss it 
with the supervisor.  The standard form provides a uniform and consistent method of evaluating employee 
performance related to the assigned duties and responsibilities of the employee. 
 
A brief description of each performance area is included in the standard form.  These definitions are not all inclusive, 
but deliberately general in nature.  Supervisors are encouraged to use extra paper when additional space for comments, 
is needed, etc. 
 
 II. STANDARDS OF PERFORMANCE AND EVALUATION JUDGMENT 
 
A.  The performance evaluation shall represent the best judgment of the supervisor with approval by the Department 
Head.  The evaluation is to document a profile of the employee’s performance. 
 
B. In the absence of a formally defined quantitative standard for any pertinent performance area, the performance for 
that area shall be measured against what the supervisor believes to be a reasonable standard for the job and the 
particular situation. 
 
C.  Both the employee and the supervisor should recognize that, although the employee’s job product is primarily 
determined by the quantity and quality of work produced, inadequate performance in any applicable performance area 
could seriously impair the efficiency of other employees. 
 
D.  The supervisor should avoid: 
 

1.  Basing the evaluation on recent behavior instead of the whole rating period. 
 2.  Allowing irrelevant factors to influence the evaluation. 
 3.  Failing to include unfavorable comments even though justified. 
 4.  Rating all subordinates on the same level. 
 5.  Relying on memory. 
 
E.  Supervisors shall discuss the evaluation with the employee, covering both the employee’s accomplishments and 
shortcomings, so that positive aspects of the employee’s performance are reinforced and less than satisfactory 
performance is emphasized for improvement.  At the time of discussion with the supervisor, the employee shall be 
given the opportunity to examine the performance evaluation and attach written comments if the employee disagrees 
with rating. 
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III. WORKSHEET DOCUMENTATION 
 
A.  Department Heads and supervisors are encouraged to keep worksheet documentation of significant events 
concerning the job performance of individuals under their supervision.  These worksheet documentations can be 
essential in assessing performance and providing uniform treatment of all employees because they enable the rating 
supervisor to evaluate the job performance of the employee on the basis of written information compiled between 
appraisals rather than having to rely on memory.  The Worksheet Form is designed so that documentation will be made 
in a chronological and specific manner.  To ensure that all supervisors approach Work Sheet documentation in a 
consistent and positive manner, the following guidelines and suggestions have been developed and are outlined below. 
 
B.  It should be remembered that Work Sheet documentation is used for a variety of reasons including but not limited 
to: 
 
1. Job Performance.  Recognition of job performance will certainly affect an employee’s morale.  Generally, 
employees desire to do a good job and reviewing good performance will serve to reinforce such performance while 
discussing weaknesses will allow the employee to correct deficiencies.  Written documentation that is positive, when 
reviewed with an employee, should result in a positive attitude toward the job. 
 
2. Accountability.  Policies and procedures, which are reviewed with the employee and documented on Work 
Sheets, assure supervisors that the employee has been informed and should understand the material that has been 
reviewed. 
 
3. Discipline.  Contacts made with the employee concerning disciplinary action should be completely 
documented on Work Sheets.  Should the disciplinary action administered by management become subject to the 
grievance procedures, accurate Work Sheet documentation is essential. 
 
4. Periodic Review of Employee Performance.  Work Sheets should support an employee’s evaluation by 
reflecting what the employee’s performance has been for a review period. 
 
C.  Work Sheet Forms entries should either be made in ink or typewritten.  Starting with the review period at the top of 
the Work Sheet, the From date should be the date of the first entry on the Work Sheet, and the To date should be the 
date of the last entry on the Work Sheet.  Enter the employee’s last name, first name, and middle initial along with the 
classification of the employee. If the employee’s classification should change, then a new Work Sheet should be 
started.  Each entry should be dated (indicate the date that the entry is made) and signed by the supervisor making the 
entry. When the entry is made, mark the block or blocks that best describe the entry.  If none of the blocks are 
appropriate, then mark Other.  After completing the entry and reviewing it with the employee, enter the date reviewed 
with the employee in the space provided following the entry.   Encourage the employee to sign or initial the entry; 
however, it is not required.  Should the employee elect not to sign or initial the Work Sheet entry, note on the Work 
Sheet “Employee elected not to sign” and record the date that the entry is reviewed with the employee. 
 
D. The following guidelines should be applied when making Work Sheet entries: 
 
1. All entries should be timely and accurate.  Make sure that you thoroughly record the incident, whether it is 
good or bad, exactly as it happened---do not exaggerate.   Do not delay making an entry, since such a delay could 
result in the entry not being recorded as it actually happened.  In essence, the entry should be recorded while the 
incident is still fresh in your mind. 
 
2. Make entries as legible as possible.   Remember, other people may have the need to read your documentation 
and unless it is legible, it could be worthless.  Work Sheet entries must not be made in pencil.  Black or blue ink should 
be used. 
 
3. Date and sign the entry.  Each entry must be dated and signed, not merely initialed, by the supervisor making 
the entry.  If documentation were to be used for any subsequent evaluation, it is essential that the day the incident 
occurred and the supervisor who observed it are noted on the Work Sheet. 
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4. Review the entry with the employee.  If entries are not reviewed with the employee, appropriate action that 
should be taken by the employee may not be clearly understood.  Remember, prior to covering the entry with the 
employee, ask yourself the question “Is the entry an accurate reflection of the employee’s conduct/work performance?” 
 
5. It is recommended that Work Sheet entries be made at least once a quarter and on an “as required” basis 
throughout the year.  Entries in multiple categories should be made throughout the review period.  This will ensure that 
sufficient entries are made throughout the year to assist in administering the periodic review of employee’s 
performance properly and also so that the employee has a good understanding of their performance. 
 
6. Work Sheet documentation should be specific and generalization should be avoided.  Documentation should 
include WHO, WHAT, WHEN, WHERE, and WHY.  The data should be objective (personal opinions should be 
clearly noted as such and should be separate from the factual). 
 
7. Work Sheets are a permanent part of the employee’s local personnel file and should never be removed or 
destroyed.  Work Sheets must be attached to the employee’s annual evaluation. 
 
IV. RATINGS 
 
The following ratings will be employed when evaluating employee performance: 

SATISFACTORY: The employee meets your expectations of acceptable job performance. They have no notable 
weaknesses. An employee with this rating will receive a salary adjustment determined by Article 12 of this agreement.  
 
SATISFACTORY, WITH IMPROVEMENT NEEDED: The employee’s performance is marginally acceptable to a 
varying degree depending on the number of performance areas where improvement is needed. This performance rating 
is for employees that have one or more performance areas where improvement is needed, but not to the extent that 
their performance is unsatisfactory overall. The supervisor is to explain the weaknesses and the corrective action 
required in the “comments” section of the evaluation form. 
 
An employee’s annual salary adjustment in this category will be determined by reducing the increase outlined in 
Article 12 of this agreement by one percent for each performance area needing improvement. For example, if one 
performance area needs improvement, the employee’s salary percentage increase will be reduced by one percent. If 
two performance areas need improvement, the salary increase is then reduced by two percent. In order to justify this 
rating, the supervisor must have documented any performance weaknesses or deficiencies that are observed during the 
year which have not been corrected. This documentation can be based on any verbal or written comments or cautions 
to the employee noting weak performance. 
 
A copy of any written comments or cautions to the employee should be sent to the Human Resources Department for 
placing in the employee’s record. If believed to be warranted by the supervisor, a written record of any verbal 
comments or cautions should also be made available and forwarded to the Human Resources Director. A written 
record of these verbal communications could be as simple as one or two sentence-handwritten notes. This 
demonstrates that the employee was cautioned prior to the annual evaluation. These comments are public information 
and an employee may review these comments at anytime. See “Attachment 1” for action required. This does not apply 
to Charter exempt employees. 
 
UNSATISFACTORY: The employee’s performance is unacceptable. This could be based on severe deficiencies in as 
few as one or two performance areas, or milder deficiencies in numerous performance areas where the overall 
employee’s performance is unsatisfactory. The employee in this category will not receive a salary increase. The 
supervisor must explain the deficiencies and the corrective action required in the “comments” section of the evaluation 
form. See “Attachment 1” for action required. Written documentation of any observations of performance weaknesses 
or deficiencies is necessary. However, these must be based only on written comments or cautions to the employee 
during the year noting poor performance. Verbal comments alone do not demonstrate sufficient concern by the 
supervisor to justify this annual performance rating. 
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V. INEFFICIENT EMPLOYEES 
 
Failure of an employee to perform their duties satisfactorily is sufficient grounds for appropriate levels of disciplinary 
action including demotion, suspension or dismissal. 
 
Employees in this situation are referred to the Personnel Manual and in particular to Rule 18, Section 2, 
“Guidelines For Disciplinary Action”. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 54 

ATTACHMENT 1 
PLAN OF CORRECTIVE ACTION 

 
A personnel corrective action plan (outlined below) must be developed within 30 days of the date that the employee 
reviews the evaluation. 
 
An employee receiving a rating of “Unsatisfactory” or “Satisfactory, with Improvement Needed” on their performance 
evaluation will be subject to the following: 
 

1. The supervisor and the employee must develop a Plan of Corrective action addressing the area of 
deficiency and the steps to correct it. 

 
2. A reasonable time for correction of the deficiency must be stipulated and that time will determine the re-

evaluation period, normally not to exceed six (6) months. 
 
3. If the deficiency has been corrected within the re-evaluation period, the employee’s salary will be adjusted 

to the annual rate that would have been in effect, had there been no such deficiency. Said salary adjustment 
will be effective six (6) months following the implementation date of the reduced salary. (e.g. April 1st 
following an October 1st fiscal year salary adjustment) 

 
4. Failure to remedy the deficiency within the stipulated time may lead to disciplinary action. 
 
 
 



 55 

APPENDIX 2 
SALARY SCHEDULE 



FY 24 Officers = 12.5% Increase  - all steps 2.5% -  number of steps reduced from Entry + 17 to 16
FY 24 Sergeants = 12.5% Increase - all steps 2.5% - number of steps reduces from Entry + 10 to 8
FY 25 = 5% Increase
FY 26 = 5% Increase

FY 2023 2080 Hours 2184 Hours 12.5%  Increase 2080 Hours 2184 Hours 5%  Increase 2080 Hours 2184 Hours 5%  Increase 2080 Hours 2184 Hours
POLICE OFFICER FY 23 HOURLY ANNUAL ANNUAL NEW STEP ADJUSTED ANNUAL BASE ANNUAL BASE ADJUSTED ANNUAL BASE ANNUAL BASE ADJUSTED ANNUAL BASE ANNUAL BASE

STEP BASE SALARY PAY FY 23 PAY FY 23 NUMBER HOURLY RATE SALARY 8 HR SALARY 12 HR HOURLY RATE SALARY 8 HR SALARY 12 HR HOURLY RATE SALARY 8 HR SALARY 12 HR
ENTRY $25.8281 $53,722.45 $56,408.57 1 $29.0566 $60,437.73 $63,459.61 $30.5094 $63,459.55 $66,632.53 $32.0349 $66,632.59 $69,964.22

1 $26.4739 $55,065.71 $57,819.00 2 $29.7831 $61,948.85 $65,046.29 $31.2723 $65,046.38 $68,298.70 $32.8359 $68,298.67 $71,713.61
2 $27.1356 $56,442.05 $59,264.15 3 $30.5276 $63,497.41 $66,672.28 $32.0540 $66,672.32 $70,005.94 $33.6567 $70,005.94 $73,506.23
3 $27.8141 $57,853.33 $60,745.99 4 $31.2909 $65,085.07 $68,339.33 $32.8554 $68,339.23 $71,756.19 $34.4982 $71,756.26 $75,344.07
4 $28.5095 $59,299.76 $62,264.75 5 $32.0732 $66,712.26 $70,047.87 $33.6769 $70,047.95 $73,550.35 $35.3607 $73,550.26 $77,227.77
5 $29.2221 $60,781.97 $63,821.07 6 $32.8749 $68,379.79 $71,798.78 $34.5186 $71,798.69 $75,388.62 $36.2445 $75,388.56 $79,157.99
6 $29.9528 $62,301.82 $65,416.92 7 $33.6969 $70,089.55 $73,594.03 $35.3817 $73,593.94 $77,273.63 $37.1508 $77,273.66 $81,137.35
7 $30.7016 $63,859.33 $67,052.29 8 $34.5393 $71,841.74 $75,433.83 $36.2663 $75,433.90 $79,205.60 $38.0796 $79,205.57 $83,165.85
8 $31.4692 $65,455.94 $68,728.73 9 $35.4029 $73,638.03 $77,319.93 $37.1730 $77,319.84 $81,185.83 $39.0317 $81,185.94 $85,245.23
9 $32.2559 $67,092.27 $70,446.89 10 $36.2879 $75,478.83 $79,252.77 $38.1023 $79,252.78 $83,215.42 $40.0074 $83,215.39 $87,376.16

10 $33.0623 $68,769.58 $72,208.06 11 $37.1951 $77,365.81 $81,234.10 $39.0549 $81,234.19 $85,295.90 $41.0076 $85,295.81 $89,560.60
11 $33.8889 $70,488.91 $74,013.36 12 $38.1250 $79,300.00 $83,265.00 $40.0313 $83,265.10 $87,428.36 $42.0329 $87,428.43 $91,799.85
12 $34.7360 $72,250.88 $75,863.42 13 $39.0780 $81,282.24 $85,346.35 $41.0319 $85,346.35 $89,613.67 $43.0835 $89,613.68 $94,094.36
13 $35.6044 $74,057.15 $77,760.01 14 $40.0550 $83,314.40 $87,480.12 $42.0578 $87,480.22 $91,854.24 $44.1607 $91,854.26 $96,446.97
14 $36.4944 $75,908.35 $79,703.77 15 $41.0562 $85,396.90 $89,666.74 $43.1090 $89,666.72 $94,150.06 $45.2645 $94,150.16 $98,857.67
15 $37.4069 $77,806.35 $81,696.67 16 $42.0828 $87,532.22 $91,908.84 $44.1869 $91,908.75 $96,504.19 $46.3962 $96,504.10 $101,329.30
16 $38.3420 $79,751.36 $83,738.93
17 $39.3006 $81,745.25 $85,832.51
18
19
20

2080 Hours 2184 Hours 12.5% Increase 2080 Hours 2184 Hours 5% Increase 2080 Hours 2184 Hours 5% Increase 2080 Hours 2184 Hours
SERGEANT FY 23 HOURLY ANNUAL ANNUAL NEW STEP ADJUSTED ANNUAL BASE ANNUAL BASE ADJUSTED ANNUAL BASE ANNUAL BASE ADJUSTED ANNUAL BASE ANNUAL BASE

STEP BASE SALARY PAY FY 23 PAY FY 23 NUMBER HOURLY RATE SALARY 8 HR SALARY 12 HR HOURLY RATE SALARY 8 HR SALARY 12 HR HOURLY RATE SALARY 8 HR SALARY 12 HR
ENTRY $39.3162 $81,777.70 $85,866.58 1 $44.2307 $91,999.86 $96,599.85 $46.4422 $96,599.78 $101,429.76 $48.7643 $101,429.74 $106,501.23

1 $40.2991 $83,822.13 $88,013.23 2 $45.3365 $94,299.92 $99,014.92 $47.6033 $99,014.86 $103,965.61 $49.9835 $103,965.68 $109,163.96
2 $41.3066 $85,917.73 $90,213.61 3 $46.4699 $96,657.39 $101,490.26 $48.7934 $101,490.27 $106,564.79 $51.2331 $106,564.85 $111,893.09
3 $42.3393 $88,065.74 $92,469.03 4 $47.6317 $99,073.94 $104,027.63 $50.0133 $104,027.66 $109,229.05 $52.5140 $109,229.12 $114,690.58
4 $43.3978 $90,267.42 $94,780.80 5 $48.8225 $101,550.80 $106,628.34 $51.2636 $106,628.29 $111,959.70 $53.8268 $111,959.74 $117,557.73
5 $44.4827 $92,524.02 $97,150.22 6 $50.0430 $104,089.44 $109,293.91 $52.5452 $109,294.02 $114,758.72 $55.1725 $114,758.80 $120,496.74
6 $45.5948 $94,837.18 $99,579.04 7 $51.2942 $106,691.94 $112,026.53 $53.8589 $112,026.51 $117,627.84 $56.5518 $117,627.74 $123,509.13
7 $46.7347 $97,208.18 $102,068.58 8 $52.5765 $109,359.12 $114,827.08 $55.2053 $114,827.02 $120,568.38 $57.9656 $120,568.45 $126,596.87
8 $47.9030 $99,638.24 $104,620.15
9 $49.1007 $102,129.46 $107,235.93

10 $50.3282 $104,682.66 $109,916.79

SERGEANT

FISCAL YEAR 2024, 2025 and 2026

POLICE OFFICER FISCAL YEAR 2024 PAY PLAN FISCAL YEAR 2025 PAY PLAN FISCAL YEAR 2026 PAY PLAN



3 YR INCREASE
Officer Position Step Salary New Step # FY 2024 FY 2024 INC % GWI 5.0% Step 2.5% FY 2025 FY 2025 INC % GWI 5.0% Step FY 2026 FY 2026 INC % FY 24-26

Vacant OFFICER E $25.8281 1 $29.0566 12.50% $30.5094 2 $31.2723 7.6255% $32.8359 3 $33.6567 7.6246% 30.3104%
Vacant OFFICER E $25.8281 1 $29.0566 12.50% $30.5094 2 $31.2723 7.6255% $32.8359 3 $33.6567 7.6246% 30.3104%
Vacant OFFICER E $25.8281 1 $29.0566 12.50% $30.5094 2 $31.2723 7.6255% $32.8359 3 $33.6567 7.6246% 30.3104%
Vacant OFFICER E $25.8281 1 $29.0566 12.50% $30.5094 2 $31.2723 7.6255% $32.8359 3 $33.6567 7.6246% 30.3104%
Vacant OFFICER E $25.8281 1 $29.0566 12.50% $30.5094 2 $31.2723 7.6255% $32.8359 3 $33.6567 7.6246% 30.3104%
Berner, Blake OFFICER E $25.8281 1 $29.0566 12.50% $30.5094 2 $31.2723 7.6255% $32.8359 3 $33.6567 7.6246% 30.3104%
Briseno, Nathaniel OFFICER E $25.8281 1 $29.0566 12.50% $30.5094 2 $31.2723 7.6255% $32.8359 3 $33.6567 7.6246% 30.3104%
Moreno, Luis OFFICER E $25.8281 1 $29.0566 12.50% $30.5094 2 $31.2723 7.6255% $32.8359 3 $33.6567 7.6246% 30.3104%
Rybenski, Adam OFFICER E $25.8281 1 $29.0566 12.50% $30.5094 2 $31.2723 7.6255% $32.8359 3 $33.6567 7.6246% 30.3104%
Insalaco, Kaili OFFICER 1 $26.4739 2 $29.7831 12.50% $31.2723 3 $32.0540 7.6248% $34.4045 4 $34.4982 7.6253% 30.3102%
Johnson, Ambere OFFICER 3 $27.8141 4 $31.2909 12.50% $32.8554 5 $33.6769 7.6252% $35.3607 6 $36.2445 7.6242% 30.3098%
Reyes, Mario OFFICER 3 $27.8141 4 $31.2909 12.50% $32.8554 5 $33.6769 7.6252% $35.3607 6 $36.2445 7.6242% 30.3098%
Brown, Jeffrey OFFICER 4 $28.5095 5 $32.0732 12.50% $33.6769 6 $34.5186 7.6244% $36.2445 7 $37.1508 7.6255% 30.3102%
Faugno, Scott OFFICER 4 $28.5095 5 $32.0732 12.50% $33.6769 6 $34.5186 7.6244% $36.2445 7 $37.1508 7.6255% 30.3102%
Smith, Kevin OFFICER 4 $28.5095 5 $32.0732 12.50% $33.6769 6 $34.5186 7.6244% $36.2445 7 $37.1508 7.6255% 30.3102%
Craig, Christine OFFICER 6 $29.9528 7 $33.6969 12.50% $35.3817 8 $36.2663 7.6250% $38.0796 9 $39.0317 7.6253% 30.3107%
Gibson, Stephen OFFICER 6 $29.9528 7 $33.6969 12.50% $35.3817 8 $36.2663 7.6250% $38.0796 9 $39.0317 7.6253% 30.3107%
Halabi, Jamil OFFICER 6 $29.9528 7 $33.6969 12.50% $35.3817 8 $36.2663 7.6250% $38.0796 9 $39.0317 7.6253% 30.3107%
Hazime, Sabrina OFFICER 6 $29.9528 7 $33.6969 12.50% $35.3817 8 $36.2663 7.6250% $38.0796 9 $39.0317 7.6253% 30.3107%
Miller, Jacob OFFICER 6 $29.9528 7 $33.6969 12.50% $35.3817 8 $36.2663 7.6250% $38.0796 9 $39.0317 7.6253% 30.3107%
O'Neill, Kevin OFFICER 6 $29.9528 7 $33.6969 12.50% $35.3817 8 $36.2663 7.6250% $38.0796 9 $39.0317 7.6253% 30.3107%
Rose, Brittney OFFICER 6 $29.9528 7 $33.6969 12.50% $35.3817 8 $36.2663 7.6250% $38.0796 9 $39.0317 7.6253% 30.3107%
Wood, Nicholas OFFICER 6 $29.9528 7 $33.6969 12.50% $35.3817 8 $36.2663 7.6250% $38.0796 9 $39.0317 7.6253% 30.3107%
Palmer, LeeAnn OFFICER 7 $30.7016 8 $34.5393 12.50% $36.2663 9 $37.1730 7.6252% $39.0317 10 $40.0074 7.6249% 30.3105%
Sparks, Joshua OFFICER 7 $30.7016 8 $34.5393 12.50% $36.2663 9 $37.1730 7.6252% $39.0317 10 $40.0074 7.6249% 30.3105%
Trindad, Michael OFFICER 7 $30.7016 8 $34.5393 12.50% $36.2663 9 $37.1730 7.6252% $39.0317 10 $40.0074 7.6249% 30.3105%
Patton , Kevin OFFICER 8 $31.4692 9 $35.4029 12.50% $37.1730 10 $38.1023 7.6248% $40.0074 11 $41.0076 7.6250% 30.3103%
Gomez, Robert OFFICER 9 $32.2559 10 $36.2879 12.50% $38.1023 11 $39.0549 7.6251% $41.0076 12 $42.0329 7.6252% 30.3107%
Scarpati, Lara OFFICER 9 $32.2559 10 $36.2879 12.50% $38.1023 11 $39.0549 7.6251% $41.0076 12 $42.0329 7.6252% 30.3107%
Schmidt, Damien OFFICER 9 $32.2559 10 $36.2879 12.50% $38.1023 11 $39.0549 7.6251% $41.0076 12 $42.0329 7.6252% 30.3107%
Smith, Justin OFFICER 10 $33.0623 11 $37.1951 12.50% $39.0549 12 $40.0313 7.6252% $42.0329 13 $43.0835 7.6245% 30.3101%
Thiel, Ryan OFFICER 10 $33.0623 11 $37.1951 12.50% $39.0549 12 $40.0313 7.6252% $42.0329 13 $43.0835 7.6245% 30.3101%
MacIsaac, Scott OFFICER 11 $33.8889 12 $38.1250 12.50% $40.0313 13 $41.0319 7.6247% $43.0835 14 $44.1607 7.6253% 30.3102%
Rondos, Robert OFFICER 11 $33.8889 12 $38.1250 12.50% $40.0313 13 $41.0319 7.6247% $43.0835 14 $44.1607 7.6253% 30.3102%
Boone, Anthony OFFICER 12 $34.7360 13 $39.0780 12.50% $41.0319 14 $42.0578 7.6253% $44.1607 15 $45.2645 7.6245% 30.3101%
Melton, Paul OFFICER 12 $34.7360 13 $39.0780 12.50% $41.0319 14 $42.0578 7.6253% $44.1607 15 $45.2645 7.6245% 30.3101%
Sapino, Mark OFFICER 12 $34.7360 13 $39.0780 12.50% $41.0319 14 $42.0578 7.6253% $44.1607 15 $45.2645 7.6245% 30.3101%
Diebel, John OFFICER 13 $35.6044 14 $40.0550 12.50% $42.0578 15 $43.1090 7.6245% $45.2645 16 $46.3962 7.6253% 30.3103%
Bird, Larry OFFICER 15 $37.4069 16 $42.0828 12.50% $44.1869 16 $44.1869 4.9999% $46.3962 16 $46.3962 4.9999% 24.0311%
Nguyen, Tommy OFFICER 15 $37.4069 16 $42.0828 12.50% $44.1869 16 $44.1869 4.9999% $46.3962 16 $46.3962 4.9999% 24.0311%
Volker, William OFFICER 15 $37.4069 16 $42.0828 12.50% $44.1869 16 $44.1869 4.9999% $46.3962 16 $46.3962 4.9999% 24.0311%
Gassen, Steve OFFICER 17 $39.3006 16 $42.0828 7.08% $44.1869 16 $44.1869 4.9999% $46.3962 16 $46.3962 4.9999% 18.0547%
Geer, Matthew OFFICER 17 $39.3006 16 $42.0828 7.08% $44.1869 16 $44.1869 4.9999% $46.3962 16 $46.3962 4.9999% 18.0547%
Walguarnery, Kris OFFICER 17 $39.3006 16 $42.0828 7.08% $44.1869 16 $44.1869 4.9999% $46.3962 16 $46.3962 4.9999% 18.0547%
Warwick, Andrew OFFICER 17 $39.3006 16 $42.0828 7.08% $44.1869 16 $44.1869 4.9999% $46.3962 16 $46.3962 4.9999% 18.0547%

Sergeant
Gibson, John SERGEANT E $39.3162 1 $44.2307 12.50% $46.4422 2 $47.6033 7.6250% $49.9835 3 $51.2331 7.6251% 30.3104%
Anderson, Derek SERGEANT 3 $42.3393 4 $47.6317 12.50% $50.0133 5 $51.2636 7.6250% $53.8268 6 $55.1725 7.6251% 30.3104%
Spatz, John SERGEANT 3 $42.3393 4 $47.6317 12.50% $50.0133 5 $51.2636 7.6250% $53.8268 6 $55.1725 7.6251% 30.3104%
Crawford, Jeffrey SERGEANT 6 $45.5948 7 $51.2942 12.50% $53.8589 8 $55.2053 7.6248% $57.9656 8 $57.9656 5.0001% 27.1320%
Mathis, Taurean SERGEANT 6 $45.5948 7 $51.2942 12.50% $53.8589 8 $55.2053 7.6248% $57.9656 8 $57.9656 5.0001% 27.1320%
Osarczuk, Scott SERGEANT 8 $47.9030 8 $52.5765 9.76% $55.2053 8 $55.2053 5.0000% $57.9656 8 $57.9656 5.0001% 21.0062%
Miller, Edward SERGEANT 10 $50.3282 8 $52.5765 4.47% $55.2053 8 $55.2053 5.0000% $57.9656 8 $57.9656 5.0001% 15.1752%

Total Annual (2184 hrs) $3,749,056.80 4,187,378.61$         4,483,750.91$       4,795,242.82$          Increase over Contract
% Cost FY24 11.69% % Cost FY25 7.08% % Cost FY26 6.95% 27.91%
$ Cost FY 24 438,321.81$              $ Cost FY25 296,372.29$            $ Cost FY26 311,491.91$               

CURRENT FISCAL YEAR 2023 FISCAL YEAR 2024 FISCAL YEAR 2025 FISCAL YEAR 2026
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APPENDIX 3 
K-9 OFFICER MEMORANDUM OF UNDERSTANDING 











































































































 
 
 
 
 
 
 

Memorandum 
Date: July 25, 2023 

To: Mark LeCouris, City Manager  

From: Bob Robertson, P.E., Project Administration Department Director  

Subject: Whitcomb Bayou Coastal Resilience and Funding Strategy Update 

 
Staff and the City’s Consultant, Arcadis, will present an update on the subject project to 
the Board of Commissioners at the July 25, 2023, Regular Session meeting. 
 
The presentation will provide an update on the recommended project design elements, 
estimated construction costs, and an update on proposed grant funding strategies.  The 
presentation slides are attached.  
 

Project Administration Department 
324 East Pine Street 

Tarpon Springs FL 34689 
(727) 942-5638 



Whitcomb Bayou
Grant Application Development

&
Additional Design & Analysis

July 2023
Project Summary Presentation



Agenda
Recap of Alternatives 
Analysis1

Hybrid Earth Berm and T-
Wall Summary2

Project Funding3

Questions4



Recap of Alternatives Analysis



Alternatives considered
The following alternatives were vetted by the community and evaluated for environmental 
impacts, community impacts and cost:

19 July 2023© Arcadis 2022 4

Flood Protection Alternative 4
Hybrid: T-wall & Earth berm



Hybrid Earth Berm and T-Wall Summary



Hybrid: Earth Berm and T-wall
Additional Analysis of Shoreline Protection Hybrid Alternative

19 July 2023© Arcadis 2022 6

• The analysis investigated  available right-of-way around Whitcomb Bayou 
• Identified suitable sections around the Bayou where earth berm T-Wall could be installed
• Determined level of protection 

• 10% Annual Chance (10-year Recurrence Event) Stillwater elevation of 5.8 ft NAVD88



Hybrid: Earth Berm and T-wall
Proposed structure locations

19 July 2023© Arcadis 2022 7

Earth Berm 
4,320 feet 

Earth Berm / T-Wall 
535 feet 

Road/Intersection Raising 
345 feet 



Living Shoreline

19 July 2023© Arcadis 2022 8

Portions of the hybrid alternative will include living 
shoreline components as feasible

Living shorelines are green infrastructure that may 
include vegetation and other natural materials like 
oyster beds, sand or rock

They can reduce flooding/erosion, enhance water 
quality/habitat, and provide other environmental and 
social benefits



Stoplog Structure
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Project Costs

19 July 2023© Arcadis 2022 10

CostLength 
(feet)

Flood Protection Element

$2,661,0004,320Earth Berm

$1,000,000535Earth Berm / T-Wall

$507,000345Road Raising

$6,000,00050Stop Logs at Bridge

$25,00035AquaFence

$605,000Design / Investigation Costs
$10,798,000Total



Benefit Cost Analysis
BCA ratio : 1.9

19 July 2023© Arcadis 2022 11

Avoided Damages in USDAvoided Damage Type

$11,000,000Avoided residential structure damages 

$2,400,000 Avoided non-residential structure damages 

$15,000,000 Avoided residential structure contents damages 

$2,000,000 Avoided non-residential structure contents damages 

$2,500,000 Avoided residential structure displacement costs 

$88,000 Avoided non-residential structure displacement costs 

$33,000,000Total Avoided Damages



• Demographic variables include:

o Socioeconomic status (below poverty, unemployed, income, no 
high school diploma)

o Household composition and disability (aged 65 or older, aged 17 or 
younger, civilian with disability, single parent households)

o Minority status and language 

o Housing type and transportation (multi-unit structures, mobile 
homes, crowding, no vehicle, group quarters)

• The structures protected from the proposed project fall within 
the 0.25 to 0.5 range for the CDC Social Vulnerability Index

• The two Census tracts located southeast of the benefiting 
projects area both exceed a 0.6 SVI

19 July 2023© Arcadis 2022 12

SOCIAL VULNERABILITY
PROJECT AREA CDC SOCIAL VULNERABILITY INDEX



Project Funding



Grant Program Next Steps

19 July 2023© Arcadis 2022 14

We will continue to identify appropriate funding opportunities

Potential upcoming opportunities include:

• NOAA Climate Resilience Regional Challenge

• Resilient Florida Program

• CDBG



Questions



Thank You

For questions or comments please contact:

Melissa Hew, CFM, Senior Management Consultant – Urban & Community Resilience Team

Melissa.Hew@arcadis.com

Paul Walansky, PE, Principal Engineer – Coastal Modeling Team

Paul.Walansky@arcadis.com

19 July 2023© Arcadis 2022 16



MEMORANDUM 

Date: July 19, 2023 

From: Costa Va�kio�s, Mayor 

To: Board of Commissioners 

Subj: Proposed Schedule for City Manager Candidate Interviews 

Recommenda�on: Approve the city manager candidate interview process as described in the Mayor’s 
memorandum of July 19, 2023. 

Background: The atached notes and schedule are for your considera�on for the interviews on August 
5th.  They are based on having three candidates.  The actual number will not be known un�l Slavin 
Associates finishes its work. We could have one or up to five and the schedule would be the same. 

The process is a litle more involved than what was discussed with Mr. Slavin at the work session. The 
details have been worked out with the City Manager and the City Clerk. I recalled some�me earlier that 
we said we would include the business community and other members of the public in the selec�on 
process.  The approach described below, I hope, sa�sfies that intent given only one day for the 
interviews. 

The morning’s “meet and greet” is for the business community and the City’s not-for-profit 
organiza�ons. The “not-for-profit” invita�ons are being sent to par�cipants of the Greater TS Community 
Council.  The invita�ons will not be sent un�l the Commission approves this process. It includes over 20 
organiza�ons. The business community will be from the Chamber of Commerce and the Merchants 
Associa�on. We are also invi�ng Advent Health North Pinellas, St. Petersburg College, the Historical 
Society, the Greek Community, and the CAP Organiza�on.  

The City Manager will be arranging his staff to meet the candidates as opportuni�es arise during the day. 
Two staff members will be escor�ng each candidate to lunch. 

On August 5th, we will have a couple of choices at the end of the special session.  We can decide on a 
candidate that evening.  We can mull it over and provide ourselves an opportunity to ask others in the 
community their thoughts and decide at the regular session of August 8th.  We also do not need to 
choose and con�nue the search. Of course, there are the risks of the candidates taking another posi�on 
over the three days between the 5th and the 8th, or we may not have as good quality candidates in the 
future. 

In any case, the tradi�onal approach a�er choosing a candidate is to authorize the City Atorney to 
nego�ate the terms of a contract with the prospec�ve City Manager. I would think our atorney in this 
mater would be Mr. Salzman given his background. I also wish to state here that City Manager Lecouris 
also has terms in his contract that must be considered as part of this transi�on. He may wish to convert 
those terms to something else. I’ll leave it to you to discuss with Mr. Lecouris his thoughts on the mater 
when we get to that point.  However, here too, I believe the City Atorney should nego�ate Mr. Lecouris’s 
terms, as well. There are other factors, as well, concerning Mr. Lecouris that should be addressed, but 
that will also include thoughts from the new City Manager.  

Thank you. 



 
City Manager Candidate Schedule of Events 
 
Saturday, August 5, 2023 
 

 
   

1. Candidate Interviews from 9 a.m. to 4:30 p.m. 
 

 
 

2. Special Session 5:00 p.m. - City Hall Auditorium 
 
 

 
3. Meet & Greet 11:00 a.m. - Heritage Museum  

 
 

 
4. Lunch & mini tour at Noon.  City Staff to host each candidate individually. 

 
 
 

5. Break from 4:30 p.m. to 5:00 p.m. 
 

 
 
 
 
 
 
  



City Manager Candidate Schedule of Events 
 
Saturday, August 5, 2023 
 
 
 
 
                  Comm. Eisner    Vice Mayor Lunt    Mayor Vatikiotis    Comm. Koulianos    Comm. Koulias 
 
9:00 AM   C1      C2          C3 
 
10:00 AM          C1        C2      C3 
 
11:00 AM  Community Meet & Greet - Heritage Museum (1 hour) 
 
Noon   Lunch and mini tour with City Staff (1 ½ hrs.) 
 
1:30 PM                 C1       C2   C3 
 
2:30 PM   C3                   C1   C2 
 
3:30 PM   C2    C3         C1 

 
4:30 PM  Break 
 
5:00 PM  Special Session Public Meeting - City Hall Auditorium 
 
 
 
(COMMISSIONERS ONLY NEEDED FOR INTERVIEWS AND SPECIAL SESSION) 
 



MOSES TUCKER PARTNERS
#22-141

Planning and Zoning Board – July 17, 2023
Board of Commissioners – July 25, 2023 & August 8, 2023



PUBLIC HEARING TIMELINE
February 27, 2023 Hearing – With a vote of 3 to 2, the Board recommended denial of Ordinance 2023-
05. The Board’s overall concerns were the expanded list of potential permitted uses in comparison to 
the current allowances and the potential impacts to the Brittany Park Townhomes.

March 20, 2023 Request for Rehearing – With a vote of 3 to 2, the Board voted to rehear this 
application with the corrected R/O/R use and density/intensity allowances.

April 17, 2023 Rehearing – With a vote of 5 to 1, the Board recommended denial of Ordinance 2023-
05. The Board’s overall concerns were the potential impacts to the Brittany Park Townhomes and 
increased FAR allowance.

June 13, 2023 BOC Hearing – BOC voted to send application back to the Planning & Zoning Board to 
consider additional information (Brittany Park Agreement).

July 17, 2023 Planning & Zoning Board Hearing – With a vote of 4 to 1, the Board recommended 
approval of Ordinance 2023-05. There was one member of the public representing Brittany Park 
Townhomes who spoke in favor of the application.



SUMMARY OF REQUEST
• #22-141 – Ordinance 2023-05 Future Land Use Map Amendment (FLUM)

• Location:  44098 US Highway 19 N.
• Land Use:

• Current: R/O/R (Residential/Office/Retail)
• Proposed: CG (Commercial General) & P (Preservation)

• Zoning:
• Current: HB (Highway Business)

• Property Features
• 6.71 acres (Upland = 6.51 acres / Wetland = 0.2 acres)
• Vacant, formerly operated as a commercial golf driving range

• Applicant: Moses Tucker Partners
• Owner: Frederick & Jane McClimins
• Request to amend FLUM designation to be consistent with the current HB (Highway 

Business) zoning and to remove requirement to develop mixed-use.



LOCATION & CONTEXT
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FUTURE LAND USE MAP - CURRENT
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LAND USE CATEGORY COMPARISON
Current FLU: R/O/R Proposed FLU: CG

Intent To allow and encourage a range of complimentary uses 
in close proximity to facilitate shorter vehicle trips and 
alternative transportation choices such as walking and 
cycling. All mixed-use categories shall require a 
mixture of uses distributed as follows: Residential 
(5%-30%) and Nonresidential (70%-95%).

To designate existing commercial areas which may be either highway or 
commercial oriented and include uses of varying degree and intensity.

Primary 
Uses

Office
Retail

Personal Services
Transient Accommodations

Residential

Not Subject to Acreage Thresholds:
Personal Service/Office Support

Retail Commercial
Transient Accommodation

Wholesale Distribution
Storage/Warehouse Commercial

Commercial Recreation
Research/Development

Light Manufacturing/Assembly

Subject to 5 Acre Maximum:
Residential

Residential Equivalent
Institutional

Transportation/Utility

Secondary 
Uses

Public Education Facilities
Institutional

Public/Semi-Public
Research and Development

N/A – See acreage limitations above

Max. 
Density

15 du/ac 15 du/ac

Max. FAR Commercial Uses - 0.20 FAR
Office Uses – 0.30 FAR

0.45* FAR
*HB Zoning Limits FAR to 0.40

Max. ISR 0.75 ISR 0.85 ISR



ZONING CONSIDERATIONS

SITE

HB (Highway Business)
• Most intensive commercial district 

that allows for a range of commercial, 
office, and light industrial uses.

• Multifamily Residential only allowed 
with conditional use approval.



ZONING CONSIDERATIONS
HB (Highway Business)
If amendment is approved, additional potential uses:

• Conditional Use (Public Hearing Process):
• Billiard Halls, Arcades and Game Rooms
• Communication Towers
• Construction Material Establishments
• Construction Service Establishments
• Heavy Utility Service
• Landscape Service Establishment
• Light Manufacturing
• Miniwarehouse
• Rental Service Establishment
• Warehouses 
• Wholesale Trade

• Permitted By Right:
• Bowling Alley
• Commercial Recreation Facilities
• Construction Equipment Sales/Rental (Light)
• Light Printing Establishments
• Light Utility Service
• Transportation Terminal



REVIEW CRITERIA – FLUM AMENDMENT
Consistency with Florida Statutes

• Qualifies as a ‘small-scale development amendment’
• Does not require any text changes and is not located in an area of critical concern.

Consistency with Comprehensive Plan GOPs
• Applicable GOPs

• FLU Goal 2; FLU Objective 2.1; FLU Goal 3; FLU Policy 3.4.5; FLU Policy 6.4.3; Conservation Policy 
1.6.7; Property Rights Policy 1.1.2.

• The allowable uses, densities and intensities of the requested CG land use category are consistent with 
those permitted within the HB (Highway Business) zoning district and are appropriate with the 
surrounding use along the US 19 corridor.

• Proposed CG category eliminates the requirement to have a residential component as a part of a future 
development, which is more consistent with the development pattern of the US 19 corridor.

Consistency with Countywide Plan
• Proposed CG and P categories do not require a countywide plan map amendment.



ADDITIONAL INFORMATION

• An agreement (provided in staff report attachments) has been reached between 
the applicant and the adjoining Brittany Park Townhomes HOA.

• During the public hearing at the April 2023 meeting of the Planning and Zoning 
Board it was disclosed that an agreement was being negotiated between the 
applicant/developer and the Brittany Park Townhomes HOA.  Details could not 
be discussed at that time.

• City is NOT a party to the agreement



ADDITIONAL INFORMATION
Agreement Details:

• To install an 8 ft wall and 8 ft fence along the property line. The wall will run along and approximately 
five (5) feet past the buildings and then a fence will continue until the wetland area. Both the wall 
and the fence will be maintained by MTP, with the wall being repainted at least once every 10 years;

• To screen the remainder of the property line in accordance with the City of Tarpon Springs Code;

• To limit the height of the building pad immediately adjacent to the neighbors to a single story 22’ 
building;

• To limit the use of the building pad immediately adjacent to the neighbors to not allow the following 
uses: 1) fast food restaurants; (2) adult entertainment/sales; (3) car  wash  facilities;  (4)  gas/service  
stations;  (5)  car  dealerships;  or  (6) tire/automotive repair stores;

• To limit the hours of operation of the building pad immediately adjacent to the neighbors from 6:00 
a.m. to 10:00 p.m.;

• 25 year agreement

• Binds any subsequent purchaser  of the property



CONCEPT PLAN



SAMPLE RENDERING (STORAGE USE)



PRELIMINARY STAFF RECOMMENDATION

#22-141 - Approval of the Ordinance 2023-05, Future Land Use Map 
amendment from R/O/R (Residential/Office/Retail) to CG (Commercial General) & P 
(Preservation).

Public Notice Provided – no written responses were received

On-Line Future Land Use and Zoning Map:

https://gis.ctsfl.us/portal/apps/webappviewer/index.html?id=9596539ae16744b4af44d320f190c791 

Comprehensive Plan Elements:

https://gis.ctsfl.us/portal/apps/webappviewer/index.html?id=9596539ae16744b4af44d320f190c791 

https://gis.ctsfl.us/portal/apps/webappviewer/index.html?id=9596539ae16744b4af44d320f190c791
https://gis.ctsfl.us/portal/apps/webappviewer/index.html?id=9596539ae16744b4af44d320f190c791


PLANNING & ZONING BOARD RECOMMENDATION

At the July 17, 2023, meeting, the Board recommended approval of 
Ordinance 2023-05 with a vote of 4 to1. 

Public Comment – One member of the public representing Brittany Park 
Townhomes spoke in favor of the application.



CITY OF TARPON SPRINGS 
PLANNING & ZONING DEPARTMENT 

 
#22-141 
Moses Tucker Partners 
Page 1 of 7 

 
CITY OF TARPON SPRINGS 

PLANNING & ZONING BOARD / BOARD OF COMMISSIONERS 
[FEBRUARY 27, 2023 APRIL 17, 2023 / JUNE 13, 2023 & JUNE 27, 2023] 

[JULY 17, 2023 / JULY 25, 2023 / AUGUST 8, 2023] 
 

STAFF REPORT 

 
Application No. / Project Title: #22-141 (Moses Tucker Partners) 

Staff:    Allie Keen, AICP, Senior Planner 

Applicant / Owner:  Moses Tucker Partners / Frederick & Jane McClimans 

Property Size:   Total: 6.71 acres 
    Uplands: 6.51 acres 
    Wetlands: 0.2 acres 

Current Land Use:  R/O/R (Residential/Office/Retail) 

Proposed Land Use:  CG (Commercial General) & P (Preservation) 

Current Zoning:   HB (Highway Business) 

Location:   44098 U.S. Highway 19 North 

Parcel ID(s):   06-27-16-00000-210-0200 & 06-27-16-00000-210-0100 

Proposed Ordinance:  #2023-05 

 

BACKGROUND SUMMARY: 
The applicant is requesting to amend the future land use map designation of the subject property from R/O/R 
(Residential/Office/Retail) to CG (Commercial General). Additionally, the applicant is seeking to amend the land 
use category of the 0.2 acre wetland area in the southwest corner of the site to P (Preservation).  
 
At the February 27, 2023, meeting, the Planning and Zoning Board heard this request and recommend denial to 
the Board of Commissioners with a vote of 3 to 2. Following the hearing, staff realized incorrect information 
regarding the current land use category allowances was provided in the staff report and presentation. Staff 
cited the standards for the R/OG (Residential/Office General) category, rather than the R/O/R category. This 
resulted in incorrect use and density/intensity allowances being provided for the current land use designation. 
 
At the March 20, 2023, meeting, the applicant requested the Planning and Zoning Board to rehear this 
application with the updated information at the next meeting. The Planning and Zoning Board voted to rehear 
the application, by a vote of 3 to 2, at the April 17, 2023, meeting. This application was readvertised, and the 
staff report and presentation have been updated (new information show in red).  
 
Following the April 2023 meeting of the Planning and Zoning Board the applicant provided a signed letter from 
the developer and the adjoining Brittany Park HOA in advance of the June 13, 2023, Board of Commissioners 
(BOC) meeting.  The agreement specifies certain buffering improvement, restricts certain heights, and uses and 
is effective for 25 years.  It is provided as an attachment to this staff report. However, the City is NOT a party to 
this agreement, nor can it be a “condition of approval” to the  land use amendment being requested by the 
applicant. 
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At the June 13, 2023, BOC meeting, the Board voted to send the application back to the Planning and Zoning 
Board in order to consider the additional information that was provided by the applicant. In addition to the 
signed letter, the applicant has also provided a copy of the signed agreement with Brittany Park, and a 
conceptual site plan with a sample rendering (storage use). Please note, the concept plan is provided for 
reference only and cannot be a condition of approval. The applicant will be required to submit a full site plan 
application, that will come back to the Board, if the current land use amendment is approved. 
 
At the July 17, 2023, the Planning and Zoning Board reheard this application including the additional 
information (agreement, concept plan, and sample rendering) and recommended approval to the Board of 
Commissioners with a vote of 4 to 1. There was one member of the public representing the Brittany Park 
Townhomes spoke in favor of the application. 
 
PRELIMINARY STAFF RECOMMENDATION: 
Staff recommends approval of Ordinance 2023-05 amending the Future Land Use Map (FLUM) from R/O/R 
(Residential/Office/Retail) to CG (Commercial General) and P (Preservation). 
 
PLANNING AND ZONING BOARD RECOMMENDATION (FROM APRIL 17, 2023 MEETING): 
The Planning and Zoning Board, with 5 members in attendance, held a public hearing on this application at the 
February 27, 2023 regular meeting. With a vote of 3 to 2, the Board recommended denial of Ordinance 2023-
05. The Board’s overall concerns were the expanded list of potential permitted uses in comparison to the 
current allowances and the potential impacts to the adjacent Brittany Park Townhome development to the 
South. 
 
At the March 20, 2023 Planning and Zoning Board meeting, the applicant requested a rehearing on this 
application due to an error in the staff report and presentation regarding the use and density/intensity 
allowances of the current future land use designation of R/O/R. Staff incorrectly cited the standards of the 
R/OG category rather than the R/O/R category. With a vote of 3 to 2, the Planning and Zoning Board voted to 
rehear the application at the April 17, 2023 hearing. 
 
The Planning and Zoning Board, with 6 members in attendance, held the rehearing on this application at their 
regular meeting of April 17, 2023. With a vote of 5 to 1, the Board recommended denial of Ordinance 2023-05. 
The Board’s overall concerns were the potential impacts to the adjacent Brittany Park Townhome development 
to the south and increased FAR allowance.  
 
There were 2 members of the public, representing the Brittany Park Townhomes, who spoke on this item. Their 
primary concerns with the proposed amendment were buffering between their property and the subject 
property, noise, and height. 
 
CURRENT PROPERTY INFORMATION:  

Use of Property: Vacant/Undeveloped – Formerly used as a commercial golf driving range 

Site Features: Existing curb cut on US Highway 19 N, a few trees, and a 100-foot wide 
Duke Energy Easement 

Vehicle Access: This property gains access from US Highway 19 N. 

 
SURROUNDING ZONING & LAND USE: 

 Zoning: Land Use: 

North: Pasco County – C3 (General Commercial) Pasco County – IL (Industrial Light) 
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South: 
CPD (Commercial Planned Development) – 
Brittany Park Residential Development 
LC (Land Conservation ) 

R/O/R (Residential/Office/Retail) 

East: CPD (Commercial Planned Development)  
IPD (Industrial Planned Development) 

R/O/R (Residential/Office/Retail) 
IG (Industrial General) 

West: LC (Land Conservation) P (Preservation) 

 
PLANNING CONSIDERATIONS: 
When considering this application, the following general site conditions, planning concepts, and other facts 
should be noted: 

1. The subject property currently has a future land use designation of R/O/R (Residential/Office/Retail) 
and zoning designation of HB (Highway Business). The applicant is requesting to amend the land use 
designation to the CG (Commercial General) category to support the current HB commercial zoning. 
Additionally, there is an approximately 0.2-acre portion of the subject property that are wetlands. The 
applicant is requesting to place that piece into the P (Preservation) land use category. 

2. The 6.71 acre site is currently vacant and was formerly a commercial golf driving range that is no 
longer in operation.  

3. The R/O/R future land use category is one of the mixed-use land use categories. Per the Future Land 
Use Element (FLU) Objective 2.3, all mixed-use land categories are required to provide for a mix of 
uses, subsequently requiring the future development of the subject property to include a residential 
component. According to the survey, there is a 100-foot wide Duke Energy powerline easement that 
runs through the center of the property. The applicant has indicated the presence of this easement 
and transmission line creates a compatibility issue for residential development.  

4. With the exception of the Caliber Collision property on the east side of US 19, all properties north of 
the Anclote River have a land use designation of R/O/R or R/OG (Residential/Office General). Although 
all of these properties have the mixed-use land use designation, none have been developed as a 
mixed-use project. The most recent development along this stretch of US 19 was Caliber Collision, 
which went through a land use amendment and rezoning in order to develop an industrial use.  

5. In addition to the site limitations due to the powerline easement, the applicant has indicated that the 
inconsistencies between the current zoning and land use present additional issues for future 
development. The HB zoning district is the most intensive commercial district that allows for a range 
of commercial, office, and light industrial uses. If the proposed amendment is approved, the following 
outlines the permitted and conditional uses of the HB zoning district that would now be allowed: 

• Permitted by Right 
o Bowling Alley 
o Commercial Recreation Facilities 
o Construction Equipment Sales/Rental (Light) 
o Light Printing Establishments 
o Light Utility Service 
o Transportation Terminal 

• Conditional Uses (Public Hearing Process) 
o Billiard Halls, Arcades and Game Rooms 
o Communication Towers 
o Construction Material Establishments (no outdoor storage) 
o Construction Service Establishments 
o Heavy Utility Service 
o Landscape Service Establishment 
o Light Manufacturing 
o Miniwarehouse 
o Rental Service Establishment 
o Warehouses 
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o Wholesale Trade 
A full list of permitted and conditional uses for the HB zoning district that highlights what is currently 
allowed under the R/O/R land use designation is provided as an attachment to this report. 
The subject site is currently zoned HB (Highway Business), which primarily permits a range of 
commercial uses. The HB district only allows residential use (multifamily dwellings) by conditional use. 
The current R/O/R land use designation only allows for business/professional offices, residential, 
public education facilities, institutional uses, recreation/open space, and community gardens, but 
does not allow for general retail commercial uses.   

6. The subject property is located off US Highway 19 N. which is primarily a mix of commercial and 
industrial uses. There is an existing townhome development, Brittany Park, to the south of the subject 
property, however, this is the only residentially developed property along the US 19 corridor north of 
the Anclote River. The site sits on the Pinellas/Pasco County border. The adjacent Pasco County 
properties are primarily commercial, office, and warehouse uses. 

7. The applicant has provided trip generation information for the proposed land use amendment using 
the Forward Pinellas traffic generation matrix in the Countywide Rules. The property is located within 
the R&S (Retail & Services) category, which is consistent with the proposed local land use category. 
The R&S category generates 433 daily trips/acre and the proposed Preservation category only 0.3 trips 
per acre. The current proposal slightly reduces the daily traffic calculation from 2,905 trips to 2,818 
trips by placing the wetlands into preservation. The applicant has indicated that highway-oriented 
businesses tend to capture passer-by traffic, as opposed to the new trips generated by a residential 
development. At the time a development is proposed, the city may require a detailed traffic study 
and/or a Transportation Management Plan if the proposed use will generate more than 50 new peak 
hour trips.   

 
REVIEW STANDARDS / STAFF ANALYSIS – COMPREHENSIVE PLAN MAP AMENDMENT  
The Future Land Use Map amendment is a legislative decision of the Board of Commissioners.  
 
Consistency with Florida Statutes 
According to F.S. 163.3187, a small scale development amendment may be adopted under the following 
conditions:  

1. The proposed amendment involves a use of 10 acres or fewer. 
2. The cumulative annual effect of the acreage for all small scale development amendments adopted by 

the local government does not exceed a maximum of 120 acres in a calendar year. 
3. The proposed amendment does not involve a text change to the goals, policies, and objectives of the 

local government’s comprehensive plan, but only proposes a land use change to the future land use 
map for a site specific small scale development activity.  

4. The property that is the subject of the proposed amendment is not located within an area of critical 
state concern, unless the subject to the proposed amendment involves the construction of affordable 
housing units meeting the criteria of s. 420.0004(3), and is located within an area of critical state 
concern designated by s. 380.0552 or by the Administration Commission pursuant to s. 380.05(1). 

 
Staff Analysis: The proposed amendment involves a 6.71-acre site and proposes a land use change for a 
site specific small scale development that would be consistent with the current HB zoning designation. The 
proposed amendment does not require any text changes to the City’s Comprehensive Plan and is not 
located within an area of critical concern identified by the State (the Florida Keys).   

 
Comparison of Current and Proposed Land Use Categories 
The Future Land Use Map amendment is a legislative decision of the Board of Commissioners. The standards 
for the current and proposed future land use categories are summarized below. Please note, the provisions for 
the proposed P (Preservation) category are not provided because it is only being applied to the jurisdictional 
wetlands on the subject property. 
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 Current FLU:  
R/O/R 

Proposed FLU:  
CG 

Intent: 

To allow and encourage a range of 
complimentary uses in close proximity to 

facilitate sorter vehicle trips and alternative 
transportation choices such as walking and 
cycling. All mixed use land categories shall 

require a mixture of uses distributed as 
follows within each category: Residential (5% 

to 30%), and Non-residential (70% - 95%). 
This requirement may be waived for parcels 

less than one acre. 

To designate existing commercial 
areas which may be either 

highway or commercial oriented 
and include uses of varying 

degree and intensity. 

Primary Uses: 

Business/Professional Offices 
Residential 

Office 
Retail 

Personal Services 
Transient Accommodation 

Residential 

Permitted Not Subject to Acreage 
Thresholds: 

Office 
Personal Service/Office Support 

Retail Commercial 
Commercial/Business Service 

Transient Accommodation 
Wholesale/Distribution 

Storage/Warehouse Commercial 
Commercial Recreation 
Research/Development 

Light Manufacturing/Assembly 
Recreation/Open Space 

 
Permitted Uses Subject to 5 Acre 

Maximum: 
Residential 

Residential Equivalent 
Institutional 

Transportation/Utility 

Secondary Uses: 

Public Education Facilities 
Institutional 

Transportation Utility 
Recreation/Open Space 
Ancillary Nonresidential 
Residential Equivalent 
Community Gardens 
Public/Semi-Public 

Research and Development 

N/A – See Acreage Limitations 
Above  

Max. Density: 15 dwelling units/acre 15 dwelling units/acre 

Max. Floor Area Ratio 
(FAR): 

0.40 FAR 
Commercial Uses - 0.20 

Office Uses – 0.30 
0.45 FAR* 

Max. Impervious 
Surface Ratio (ISR): 0.75 ISR 0.85 ISR 

*Although the CG land use category allows up to a 0.45 FAR, the HB (Highway Business) zoning district further 
restricts the maximum FAR to 0.40 which would apply to any future development of this property. 
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Applicable Comprehensive Goals, Objectives, and Policies 
The Goals, Objectives and Policies (GOPs) of the City’s Comprehensive Plan were reviewed. The applicable 
GOPs are listed below: 
 
Future Land Use (FLU) Goal 2: Land use designations are intended to protect community character, discourage 
urban sprawl, promote economic growth and promote compatibility between uses. The Future Land Use Map 
shall be the guiding mechanism that directs development through general category locations, descriptions, 
densities and intensities of future land use. 
 
FLU Objective 2.1: The City of Tarpon Springs Future Land Use Map 2025 (FLUM) included in Appendix A of this 
Element characterizes the long term end toward which land use patterns in the City are ultimately directed. The 
FLUM also displays Future Land Use Categories for unincorporated areas in order to depict the relationship of 
the City’s FLUM with other relevant jurisdictional areas. 
 
FLU Goal 3: Ensure that new development and redevelopment is consistent with the public facility needs of 
current and future residents and discourages the proliferation of urban sprawl. 
 
FLU Policy 3.4.5: Manage all development along U.S. 19 and Alternate 19 north of the Anclote River as follows: 

a. Utilize the Planned Development review procedure (within the Land Development Code) where 
designated which allows the City more flexibility in terms of use selection and design 

b. .20 to .40 maximum floor area ratio, depending upon the need to retain consistency with the Pinellas 
Planning Council [Forward Pinellas] Countywide Land Use Plan and interlocal planning agreement with 
Pinellas County unless otherwise approved as a Special Area Plan. 

c. Require controlled access. 
d. Require side street access. 
e. Cluster development in activity centers. 
f. Utilize mixed use zoning districts and land use categories where necessary to enhance the potential for 

activity centers and reduce the need for external vehicle trips. 
 
FLU Policy 6.4.3: Encourage mixed use development patterns, where appropriate, to reduce commuting casts 
and vehicle miles traveled. 
Conservation Element Policy 1.6.7: Wetlands that are not designated as ‘Preservation’ or ‘Recreation/Open 
Space’ on the FLUM shall require a future lad use amendment to either of these two categories prior to issuance 
of any construction permits for adjacent upland development.  
 
Property Rights Element Policy 1.1.2: Consideration of property rights shall also include ensuring city regulatory 
and land use decisions are based primarily on the public safety, health and welfare of the residents, institutions, 
and businesses of the city as whole, and on the goals, objectives and policies of this comprehensive plan. 

 
Staff Analysis:  The allowable uses, densities and intensities of the requested CG land use category, as 
listed in the table above, are consistent with those permitted within the HB (Highway Business) zoning 
district and are appropriate with the surrounding uses along the US 19 corridor. The CG category 
eliminates the requirement to have a residential component as a part of the future development, which 
would be more consistent with the development pattern of the US 19 corridor in the immediate area. 

 
Countywide Plan Map Consistency 
The proposed CG (Commercial General) and P (Preservation) land use categories are consistent with the 
current countywide plan land use designation of R&S (Retail & Services), therefore a countywide plan map 
amendment is not required. 
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TECHNICAL REVIEW COMMITTEE: 
TRC reviewed this project on January 5, 2023, for completeness and conformance to the Comprehensive Zoning 
and Land Development Code and the Comprehensive Plan. The TRC determined that the application was 
complete and ready for processing. There were no further comments from the TRC. 
 
PUBLIC CORRESPONDENCE: 
The property owners within 500 feet were sent written notification in accordance with Section 206.00(J)(4) of 
the City of Tarpon Springs Comprehensive Zoning and Land Development Code and Chapter 166.041, Florida 
Statutes. Notice was advertised in the Tampa Bay Times. Staff has not received any responses to these notices.  
 
ATTACHMENTS: 
1. Staff Presentation 
2. Draft Ordinance #2023-05 
3. LDC Section 25.12 – HB (Highway Business) Uses Currently Allowed 
4. Project Narrative 
5. Survey 
6. Pasco County Consistency Review 
7. Brittany Park Agreement Letter (Provided for 6/13/23 BOC Hearing) 
8. Brittany Park Signed Settlement Agreement (Provided for 7/17/23 P&Z Hearing) 
9. Concept Plan & Sample Rendering (Provided for 7/17/23 P&Z Hearing) 
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ORDINANCE 2023-05 

AN ORDINANCE OF THE CITY OF TARPON SPRINGS, FLORIDA AMENDING THE 
FUTURE LAND USE MAP FOR 6.71 ACRES, MORE OR LESS, OF REAL PROPERTY 
LOCATED AT 44098 US HIGHWAY 19 NORTH, FROM LAND USE DESIGNATION 
R/O/R (RESIDENTIAL/OFFICE/RETAIL) TO LAND USE DESIGNATIONS CG 
(COMMERCIAL GENERAL) AND P (PRESERVATION); PROVIDING FOR FINDINGS; 
AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the property owner of record of said parcel has requested to amend 
to the Future Land Use Map designation of said parcel from Residential/Office/Retail 
(R/O/R) to Commercial General (CG) and Preservation (P); and, 

WHEREAS, the permitted uses within the CG and P Future Land Use Map 
categories are compatible with the surrounding and existing land uses; and, 

WHEREAS, the Planning and Zoning Board conducted a public hearing on this 
future land use amendment Ordinance on July 17, 2023; and, 

WHEREAS, published legal notice of this Ordinance has been provided pursuant 
to the requirements of Chapter 166.041, F.S. and Section 206 of the Tarpon Springs 
Comprehensive Zoning and Land Development Code. 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF 
THE CITY OF TARPON SPRINGS, FLORIDA:  

Section 1.   FINDINGS 

1. That the Board of Commissioners finds that this Ordinance is consistent with
Chapter 163, Part II, Florida Statutes.

2. The Board of Commissioners finds that this amendment to the Commercial General
(CG) and Preservation (P) land use designations are appropriate.

Section 2.    FUTURE LAND USE MAP AMENDMENT 

That the Future Land Use Map of the City of Tarpon Springs is hereby amended for the 
property described as: 

“A portion of Tract 17, Tampa-Tarpon Springs Land Company Subdivision of 
Section 6, Township 27 South, Range 16 East, as shown on plat recorded in 
Plat Book 1, Page 116 of the public records of Hillsborough County, Florida, 
of which Pinellas County was formally a part, and a portion of the northwest 
¼ of the northeast ¼ of Section 6, Township 27 South, Range 16 East, 
Pinellas County, Florida.” 

AND 

“A portion of Tract 17 and 18, Tampa-Tarpon Springs Land Company 
Subdivision of Section 6, Township 27 South, Range 16 East, as shown on 
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plat recorded in Plat Book 1, Page 116 of the public records of Hillsborough 
County, Florida, of which Pinellas County was formally a part, and a portion 
of the northwest ¼ of the northeast ¼ of Section 6, Township 27 South, 
Range 16 East, Pinellas County, Florida.” 

Section 4.   EFFECTIVE DATE 

This Ordinance shall be effective after approval in the manner provided by law. 



Uses allowed under current R/O/R land use category are highlighted below. These uses would still be allowed 
under proposed CG (Commercial General) land use category. 
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§ 25.12 HB Highway Business District.

(A) The HB District is established to provide for predominantly retail shopping and highway oriented
service areas outside the central business district.

(B) Permitted Uses

(1) Adult Entertainment Uses (Pursuant to Section 54.00 of this Code)

(2) Bowling Alleys

(3) Business and Professional Offices

(4) Car Wash

(5) Community Assembly

(6) Commercial Recreation Facilities

(7) Construction Equipment Sales/Rental (Light)

(8) Eating Establishments, Fast Food

(9) Eating Establishments, Sit Down and Taverns

(10) Emergency Service Facilities

(11) Financial Institutions

(12) Hotels and Motels

(13) Light Printing Establishments

(14) Light Utility Service

(15) Other Community Service Uses Not Specifically Listed

(16) Personal Service Establishments

(17) Post Offices

(18) Repair Service Establishments

(19) Retail Food Establishments

(20) Retail Nurseries and Garden Supplies

(21) Retail Sales Establishments

(22) Schools of Special Education

(23) Self-Service Gasoline Stations

(24) Service Stations

(25) Shopping Centers

(26) Theaters, Indoor

(27) Transportation Terminals

(28) Vehicle Repair (Minor and Major)

(29) Vehicle Sales and Rentals



Uses allowed under current R/O/R land use category are highlighted below. These uses would still be allowed 
under proposed CG (Commercial General) land use category. 
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(C) Conditional Uses  

(1) Billiard Halls, Arcades and Game Rooms  

(2) Communication Towers  

(3) Congregate Care Facilities  

(4) Construction Material Establishment (All material shall be stored indoors)  

(5) Construction Service Establishments  

(6) Day Care Centers  

(7) Emergency Shelters, Residential Treatment Facilities, and Recovery Homes  

(8) Funeral Homes or Mortuaries  

(9) Heavy Utility Service  

(10) Landscape Service Establishment  

(11) Light Manufacturing  

(12) Miniwarehouse  

(13) Multifamily Dwellings  

(14) Overnight Boarding of Animals subject to Section 72.00 

(15) Private Clubs  

(16) Rental Service Establishment  

(17) Theaters, Drive-In  

(18) (Reserved)  

(19) Veterinary Clinics  

(20) Warehouses  

(21) Wholesale Trade  
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COMMENTS 
LONG RANGE PLANNING CONSISTENCY REVIEW 

________________________________________________________________________________________ 
 
DATE: 4/7/23  
 
FROM: Robert Irving, Long Range Planner I 
 
SUBJECT: Long Range Planning Division 

Comments for Accela 

 
Project ID: 44098 US Highway 19 N  
 
PARCEL: N/a 
 
ATTACHMENT(S): n/a 

________________________________________________________________________________ 
 
To Whom it May Concern: 
 
The following assessment was completed by Robert Irving, Planner I for the Pasco County Long 
Range Planning Division. This evaluation reviewed the 2025 Pasco County Comprehensive Plan 
for consistency with the proposed development/application and provides comments to the 
impacts of the proposed development. 
 
This consistency review and conclusion is not binding on other departments and is subject to change, 
if conditions change or additional information is submitted. The provided comments are based on the 
information available at time of review. Should plans change, an additional review may be required. 
 
Comments: 
Pasco County Long Range Planning has reviewed the proposed amendment to CG (Commercial 
General) and P (Preservation) and the proposal is consistent with the abutting Pasco County parcels 
to the north. 
 
For the Pasco County Parcels to the North: 
 

Existing Future Land Use (FLU):   IL (Industrial-Light), ROR(Retail/Office/Residential) 
Zoning:      C-2 (General Commercial) 

 
Long Range has no further comments if you have any questions my contact info will be below. 
 
 
 
 
 
Rirving@Pascocountyfl.net 
727-847-8142 x7643  



Via Electronic Mail

June 6, 2023

Renea Vincent, AICP, CPM
Planning Director
City of Tarpon Springs
324 Pine Street
Tarpon Springs, FL 34689
rvincent@ctsfl.us

Re: App # 22-141, Future Land Use Map Amendment

Dear Ms. Vincent:

This correspondence is transmitted to you on behalf of Moses Tucker Partners (“MTP”), 
the applicant, and the Townhomes of Brittany Park Homeowners Association, Inc. (“Brittany 
Park”), the abutting property owner (collectively referred to as the “Parties”). The Parties have 
spent a significant amount of time speaking with each other and are pleased to advise the City that 
they have reached an agreement (the “Agreement”) with respect to the proposed application. 
Brittany Park supports the approval of the above-referenced application to change the land use for 
the subject property.   

In an effort to address potential concerns and impacts expressed by Brittany Park, MTP 
has agreed to the following:

 To install and 8 ft wall and 8 ft fence along the property line. The wall will run 
along and approximately five (5) feet past the buildings and then a fence will 
continue until the wetland area. Both the wall and the fence will be maintained by 
MTP, with the wall being repainted at least once every 10 years;

 To screen the remainder of the property line in accordance with the City of Tarpon 
Springs Code;

 To limit the height of the building pad immediately adjacent to the neighbors to a 
single story 22’ building;

 To limit the use of the building pad immediately adjacent to the neighbors to not 
allow the following uses: 1) fast food restaurants; (2) adult entertainment/sales; (3) 
car wash facilities; (4) gas/service stations; (5) car dealerships; or (6) 
tire/automotive repair stores;

 To limit the hours of operation of the building pad immediately adjacent to the 
neighbors from 6:00 a.m. to 10:00 p.m.;

The Parties have agreed to develop in accordance with the Agreement for a period of 
twenty-five (25) years, and the Agreement binds any subsequent purchaser of the MTP property 



for that twenty-five (25) year period. The Parties have worked diligently and in good faith to reach 
a compromise so that the application and project can move forward.

As always, please free to contact us with any questions.

Sincerely,

Scott Gross, Esq. Amy Huber, Esq.
On behalf of Brittany Park On behalf of MTP

cc: Allie Keen; akeen@ctsfl.us
Regina Kardash, Esq.,  rkardash@flgovlaw.com

mailto:akeen@ctsfl.us
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