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CITY OF TARPON SPRINGS,

FLORIDA

STATEMENT OF PROJECTED REVENUES - FY 2024

001-GENERAL FUND

ACTUALS YTD

ACTUALS ORIGINAL BUDGET REVISED BUDGET
ACCOUNT  ACCOUNT DESCRIPTION FY 2022 FY 2023 FY 2023 July 31, 2023
TAXES
311.10-00 CURRENT 10,971,761 12,403,776 12,403,776 12,484,127
ITT.20-00 DELINQUERT T, T3 79,7714 29,774 3,553
ST2.70-00 ELECTRIC-DURE ENERGY 7,670,664 7582, 394 7,582,394 1,958,077
374.30-00 WATER B35, 83T 812,120 812,120 676,257
3T4.30-10 REVENUE WEITE-OFF 42-
3TZ.Z0-00 NATURAL GAS TT3,6717 179,638 TZ8,638 59,899
3T4.B0-00 PROPANE BOTTLED GAS 43,240 37,771 37,711 39,301
.00- SERVICE TAX 970,759 B74, 732 B74, 732 5,378
IT6.07-00 BUSINESS TAX TUR, 560 T35,5027 735,507 121,703
3T6.02-00 YARD SALE 700 200
ER S TAX PENALTIES 7,397 7,667 1667 1,508
* TAXES 15,677,997 17,008,854 T7, 008,854 16,085,761
PERMITS AND FEES
322.01-00 BUILDINGS 359,501 393,619 393,619 381,752
377.02-00 PLUMBING 20,777 79,560 79,569 16,140
3I77.03-00 ELECTRICAL 76,327 38,7713 38,7113 19,290
377.04-00 H.A.R.V. 55,773 89,7276 B9, 2726 36,455
377.05-00 GAS 5,095 5,071 5,077 3,400
373.70-00 ELECTRICITY 2,018,017 1,975,940 7,003,767 1,631,741
3I73.40-00 GAS TUB, 764 TT5, 107 TT5, 10T 110,114
379.01-00 SICGNS 1,053 T, 06T 1,067 3,414
I79.0Z-00 DEMOLITION T,165 T,599 T,599 875
.03= SPECTIONS 7, 280 7,947 7,947 1,185
370.03-0UZ FEES/SERVICES 526 1,527 T, 521 213
379 03-03 ENGINEERING COPIES 919 465 165 459
I79.03-U8 TECANOLOGY FEE T, 236 11,767
I70.02-T7 EXPIRED PERMIT FEE 1,465 7,646
03- ACTOR 75 25
370.03-74 BUILDING STAFF FEES 100
379, 02-00 TREE REMOVAL 5,575 T2, 343 T2, 343 7,800
379.04-03 TREE BARK 24,937 75,000 75,000 57,304
* PERMITS AND FEES 7,655,419 2,681,575 2,769,302 2,289,682
INTERGOVERNMENTAL
331.20-03 BULLETPROOF VEST 5,458 2,576 2,576
I3ITZU0-74 ZUZ0-CESF-PINE-1-C2-003 3,565
T3IT.20-26 JAC SCANNER 0,873
JIT.50-26 FEMA-COVIDIY 74,476
H0= = = 148,170
3I3IT.70-16 REA 2027 20,000
J37.39-07 TREE_GSURVEY 55,000
I3 50-75 DOS HIST RESILIENCY PLAN 50,000 6,250-
334 . 50-77 FEME-2564-DR HURR SALLY 66—
T34 50-29 CULTURAT, RESOURCES SURVEY 50, 000 50,000 25,000
334.50-30 CULTURAL SURVEY 2024
327016 ARTS CELEBRATION 19,369 50,000 50, 000 50,000
335.72-01 SALES TAX 987,169 854, 366 854,366 698,172
I35 TZ-07 EICGHT CENT MOTOR FUEL TAEX 250,010 230,458 230,458 172,962
I35, T4-00 MOBILE HOME LICENSES 73,164 72,7204 77,204 19,759
335 T5-00 ALCOHOL BEVERAGE LICENSES 37,550 33,516 33,516 34,596

ANNUAL BUDGET
FY 2024
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CITY OF TARPON SPRINGS, FLORIDA
STATEMENT OF PROJECTED REVENUES -

FY 2024

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET  ACTUALS YTD
ACCOUNT  ACCOUNT DESCRIPTION FY 2022 FY 2023 FY 2023 July 31, 2023
335.18-01 HALF-CENT SALES TAX 2,097,683 2,007,472 2,095,298 1,626,492
335.23-00 FIREFIGHTERS SUPP. COMP. 12,7130 TT, 798 1,798 9,160
335.49-01 MOTOR FUEL TAX REBATE 10,906 8,064 8,064 8,478
335.49-02 TRAFFIC SIGNAL MAINT-FDOT 38,579 39,4712 39,472 39,586
I35.49-03 STREET LIGHT MAINT-FDOT 69,300 93,7283 93,7283 93,283
I38.90-07 LIBRARY COOPERATIVE 781,976 749,547 749,547 313,907
339.07T-00 HOUSING AUTHORITY 10,6715 T8, BY6 18,896
ALMART COMM GRANT T,000 T,000 2,000
339 U3-U0 SUGA 1T AWARD 50,000 30,000 B0, 000
ITNTERGOVERNMENTAL 4,006, 793 3,702,592 4,084,467 3,087,146
CHARGES FOR SERVICES
342.10-00 POLICE SERVICES 477 1,211 1,291 1,582
347.T0-071 SCHOOL RESOURCE OFFICER 394,873 392,872 397,812 243,053
347.10-04 OUTSIDE DUTY B7,TT0 74,903 74,903 80,765
347.T0-05 LOCAL AGENCIES 3,663 3,663
342.70-07 STATE-CRASH TICRETS Z, 745 3, U086 3,086 8,458
347.20-00 FIRE PROTECTION SERVICES 447,367 Z57, 203 Z5T, 203 370,092
347.40-00 EMERGENCY SERVICE FEES 1,704,999 1,739,762 1,739,762 1,469,186
347.40-01 WATER RESCUE PROGRAM 15,000 15,000 15,000 30,000
347.20-02 DIVE TEAM EQUIPMENT 723,583 T5, 000 15, 000
347.90-03 CME TRAINING 51,295 T4, 000 ~ 58, 28T 29,794
I77.50-05 LEARNING MGT SYSTEM Y T2 1,575 3,287 1,772
343.80-04 BURIAL FEES T 210 7,892 7,892 3,200
343.80-05 ENTOMBMENT FEES 76,8711 75,536 75,536 60,562
344.30-01 TROLLEY FEES 20
347.70-00 LIBRARY FEEQ 9,198 7,875 T7,875 8,221
347.29-00 OTHER PARK & RECREAT FEES , 150 T,515 1,515 850
20- 33,513 66,640 56,640 26,551
347.29-02 NON-RESIDENT FEE 5,667 5,252 5,252 6,622
J47.79-03 RECREATION CAMPS 35,7712 27,000 27,000 34,728
347.29-04 RECREATION EVENTS Z,485 3,090 3,090 5,620
347.29-05 RECREATION ATHLETICS TB, 170 16,120 16,120 18,571
347.729-0U6 OTHER SALES 39 T,029 T,029 28
2 EIGHT ROOM T,868 T,364 1,364 1,817
~20= 374 312 3712 374
327.29-09 MISC TAXABLE SALES g 30 30 22
JAT7.29-T0 REC BUILDING SUPERVISOR T, 646 65,498 5,498 6,124
347.29-11 BALL FIELD ELECTRIC FEES 1,763 , 100 L 100 436
T47.29-12 RESIDENT ACTIVITY CARD T,695 PR 313 1,829
347.29-14 PLANT SALES 176 75 75 431
347.31-00 MUSEUM 10
347.37-02 MUSEUM STORE SALES 12 55 55 70
347.39-02 TICKET SALES 274,773 T4T,500 T56, 500 136,554
_30- CESSIONS-SODA/COFFEE 376 7
~30- S-WATER T,569 1,376
.39- —CARDY 1,331 825
347.39-09 CHIPS 67
347.40-02 SNOW PLACE 5,403 6,998 5,998 8,376
347.40-03 OFF DUTY EMPLOYEES 3,360 1,928 T,9728 3,316
349.03-00 PLAN CHECKING FEES 186,371 T70,547 T70, 547 202,810
349.03-01 FIRE T,450 3,784 3,784 1,355

ANNUAL BUDGET
FY 2024

3,971,568
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08/26/23
12:59:32

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
STATEMENT OF PROJECTED REVENUES - FY 2024

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT  ACCOUNT DESCRIPTION FY 2022 FY 2023 FY 2023 July 31, 2023
349.04-00 PLANNING - SITE PLAN FEES 22,200 29,378 29,378 6,600
345, 04-01 FIRE T50 303 303 370
J49.04-07 LEGAL ADVERTISING 5,641 1,071 T, 071 1,050
349.04-03 POSTAGE - NOTIFICATION T, 450 900 o) 1,067
329.05-00 PAYROLL ADMIN. FEES 687 700 700
349.06-00 CITY CLERK FEES/CHARGES 16,094 T5, 172 15,172 14,889
349.06-U2 ADMIN - CODE ENFORCEMENT T,700 7,070 T, 070 200
349.07-00 TRANS. IMPACT ADMIN. FEES 8,739 6,244 &, 244 5,241
349.08-00 CULTURAL AFFAIRS FEES 37
349.08-03 SAFFORD TOURS 1,727 7,693 7,693 4,255
349.08-02 HERITAGE TOURS 7,977 3,717 3, T 1,150
349.08-06 HANDLING FEE-TICKETS 6,464 ©, 364
349.09-00 FL FBC ADMIN. FEES 917 909 909 1,019
349, T0-00 BLDG/CODE ENFORCE FEES T, 755 2,030 2,030 1,060
329.7T-00 FL BCAI ADMIN FEE 1,777 T,030 1,030 1,337
349 72-00 ATTORNEY FEES-CODE ENF 510 5T0
* CHARGES FOR SERVICES 3,413,507 3,355,577 3,476,630 2,803,693
FINES AND FORFEITS
351.10-00 COURT FINES 31,734 40,796 40,796 30,517
I54.07T-00 CODE ENFORCE. BRD FINES T73,798 T3T, 280 T3T, 280 29,051
354 .03-00 PROSECUTION/ABATEMENT CHG 5,263 10,000 10,000 529
* FINES AND FORFEITS 210,795 T8Z, 075 T8Z, 076 60,097
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 7,032 183,995 183,995 14,698~
‘367.70-05 UNREAL/REAL GATN {(LOSS) 716, T7B= 7 ; " 66,062
= AN COVE 5T, 844
I6T T0-23 BANKUNITED DUE FD SAV T, 275 847
36T.T0-24 BOA 495 741
= TEREST-HOSPITAL 760,949
T70= TEREST 579 91,990
I6T.30-01 CERTIFICATE OF DEPOSIT 34,7143
36T.32-00 TAX COLLECTOR 27
I67.40-01 FEDERAL FARM CREDIT BAKRK TE, 138 31,050
36 T.40-U7 FEDERAL HOME LOAN BANK 39,7225 71,625
I6T.40-04 FEDERAL HOME LOAN MTG COR 70,865
36T.50-01 TREASURY BILLZ 5,830 10,625
361.80-01 1-3 YR HICGH QUALITY T4, 678
36T.80-02 INTERMEDIATE HIGH QUALITY 5, BUE=
36T.80-03 U-2 YR HICH QUALITY T,634-
367.0Z-00 BUILDINGS AND OFFICE TZ3, BB 300,000 300,000 300,000
367.04-02 SAVANNAH COVE 27,7147 73,500 73,500 61,250
162.04-05 DENTAL CLINIC 7,000 7,000 7,000 4,000
362.08-00 RECREATION FAC. & EQUID T0, 045 TZ,400 TZ,200 16,177
3672.09-00 CULTURAL CENTER 596 500
A= TER 600 757 757 250
362Z.17-U1 MAMAS GREERK CUISINE TZ0 720 720 600
364. T0-00 CEMETERY LOTS 95,300 654,855 64,855 77,944
364 .T0-0T MAUSOLEUM 35,054 54,579 54,579 8,472
364.70-02 COLUMBARIUM 8,975 5,470 5, AT0 12,374
364 .47-00 SURPLUS EQUIP/FURNITURE 30,907 33,000 33,000 88,918

ANNUAL BUDGET
FY 2024
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08/26/23
12i:59:32

CITY OF TARPON SPRINGS,

STATEMENT OF PROJECTED REVENUES -

FLORIDA

FY 2024

0071-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET  ACTUALS YTD
ACCOUNT  ACCOUNT DESCRIPTION FY 2022 FY 2023 FY 2023 July 31, 23
365.10-00 SCRAP SALES 13,876 2,200 2,200 25,459
366.90-01 POLICE DEPARTMENT TOO 1,200
366.00-07 FIRE DEPARTHMENT T, 722 500 500 2,231
366.90-03 RECREATION 16,567 5,000 5,000 16,084
366.90-04 LIBRARY 27,139 20,000 20,000 24,499
.00- ER 76 750 750 75
366.90-06 CULTURAL AFFAIRS 79,788 70,400 20,400 23,669
366.90-23 SAFFORD HOUSE 785 5 ) 328
366.90-52 HERITAGE MUSEUM 29 708 208 181
366.90-63 FOURTH OF JULY DONATIONS 5,000 5,000
366.90-73 COPS_& RIDS DONATION 70,944 70,000 T0, 000 19,050
366.90-87 SPONSORSHIP DONATIONS 2,494 371,953 37,953 67,150
366.971-01 SIDEWALKS T,470 1,470
366.97-02 CONCESSIONS T,960 T,960
367.01-00_SIGNS g7 388
369.02-01 FEDERAI EXCISE TAX T8, 142 T8, 992 18,992 18,258
369.30-01 INSURANCE 79,400 30,976
369.40-0T POLICE DEPT 74,300 9,600 9,600 34,649
369.40-04 FIRE DEDARTMERT , 547 7,289
369.40-05 PARKS & PARKWAYS 75,7183 2,031
40~ DS 1,548
360.40-20 CEMETERY 575
37,087 36,692
36T 4078 NON DEPARTMENTAT 1,318
369.40-29 STREET LIGHTS 15,535 8,000 5,000
- 369.50-01 FSA PARTICIP FORFEITURES 757
369.90-00 OTHER MISC. REVENUE 5,019 5,000 5,000 10,971
G CHARGE 276 10U TUU 164
I69 90-77 DURCHASING CARD REBATE 47,160 7,632 47,632 50,210
URSEMENT 16,677 T7, 167 7,167 13,188
369 -90-27 HOME_DEDOT REEATE TT0 547 547
369.90-50 ADVERTISING REIMBURSEMENT T5,850 1,276 3,276 13,359
® MISCELLANEOUS 362,779 J74,640 1,008,303 1,269,609
NON-REVENUES
381.11-06 LOCAL OPTION GAS TAX 200,000 200,000 200,000 166,667
3BT.TT-63 EMPLOYEE BEN COST DEFFERA 50,000 50,000
387.44-01 SANITATION 298,505 6027, 184 602,184 501,820
1,474,278 1,438,723 T,438,123 1,198,436
3B 44-U6 STORM WATER T48, 7718 156,639 156,639 130,533
389.071-03 CARRYOVER-TREE BANK 75,000 158,883
380.07T-0U5 CARRYOVER-PERPETUAL CARE 756,709 502,830
389.01-07 INSURANCE/OTHER 70,000 70,000
389.07-08 DONATIONS TOU, 000 TUU, 000
JIET.0T-09 CITY BUILDING IMPROV RES 87,600
FB9.0T-10 MANAGEMENT DESIGNATIONS 245,000 245,000
3I80.0T-12 COMPENSATED ABSENCES T3IT,523
389.0T-13 PUBLIC SAFETY 24,000 74,000
389.02-00 CARRYOVER-ENCUMERANCES 396,870
3BU.03-00 CARRYOVER-DONATIONS 240, 7726
* NON-REVENUES 2,277,657 3,167,655 7,504,378 1,997,455

ANNUAL

FY 20
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08/26/23 CITY OF TARPON SPRINGS, FLORIDA

12:59:32 STATEMENT OF PROJECTED REVENUES - FY 2024

050-HOSPITAL LEASE 2041-2070 ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
*K GENERAL FUND 28,598,876 31,072,969 32,974,104 27,593,443 33,256,236




08/26/23
12:59:47

CITY OF TARPON SPRINGS, FLORIDA

FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD  ANNUAL BUDGET
0102-CITY COMMISSION FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
11-00 EXECUTIVE SALARIES 46,000 45,000 45,000 37,834 45,000
TZ-00 REGULAR SALARIES & WAGES 33,7107 34,355 34,355 78,147 36,073
T4=00 OVERTIME DAY 7,288 T7T0
ZT-00 FICA TAXES 5,609 5, T49 5,149 7,844 5, 28U
= 3,186 3,092 3,092 2,687 3,287
Z23-0U0 LIFE & HEALTH INSURANCE 17,029 57,047 57,042 37,856 50,678
72-00 WORKER'S COMPENSATION TO7 TT7 T 10 g7 g3
* Personnel Services 132,326 T44,749 T44,749 TTU, 164 T40,361
40-00 TRAVEL PER DIEM 3,055 1,800 1,800 194 1,750
47-00 FREIGHT & POSTAGE SERVICE 47 75 75 737 Z00
47-00 RENTS & LEASES T g
47-00 PRINTING & BINDING 7,030 T, 000 1,000 547 1,000
Z8-00 PROMOTIONAL ACTIVITIES 54 E50 B50 500
5T-00 OFFICE SUPPLIES 370 500 500 T47Z 200
57-00 OPERATING SUPPLIES 7,758 1,070 T,070 T, 274 1,200
54-00 BOOKS-PUBL-SUBSCRIPTIONS T,276 1,025 T,0Z25 T,516 T,250
S5-00 TRAINING T,629 T,000 1,000 575 B50
* Operating Expenditures TT,335 7,600 7,600 Z,576 7,350
*k CITY COMMISSION 143,661 152,349 152,349 114,689 147,711
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

TRAVEL PER DIEM

FREIGHT & POSTAGE SVC

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

08/26/23

FOR BOC TRAVEL TO HISTORIC PRESERVATION,

LEGISLATIVE EVENTS, AND OTHER CONFERENCES

DOBTPAIE . o vwie wais was sl pies @bvetnls Sate R o
TRANSPORTING AS REQUIRED FOR MAYOR/BOC

PRINTING OF PROCLAMATION FORMS AND
SPECIAL LETTEREEAD FOR MAYOR/BOC

BUSINESS CARDS FOR NEW BOC AND NOTE CARDS

MEMBERSHIP DIRECTORY. ..vctienennnannann

GENERAL OFFICE SUPPLIES......c0coee-u-

OTHER SUPPLIES & EQUIPMENT AS NEEDED FOR

OFFICE THROUGHOUT YEAR........evovenn

BOOKS, PUBLICATIONS, SUBSCRIPTIONS, AND

REGISTRATIONS FOR MAYOR/BOC

1,750
1,750

200
200

400
500
500
1,000
500
500
400
400

1,200
1,200
800
250
200
1,250

500
350

850



FUND DESCR

a0l

GENERAL FUND

DIVISION POSITION
NAME TITLE

0102 CITY COMMISSION COMMISSIONER #1
COMMISSIONER #2
COMMISSIONER #3
COMMISSIONER #4
EXECUTIVE OFFICE COORDINATOR
MAYOR

TOTAL
COURT &

CITY OF TARFON SERINGS
FISCAL YEAR 2023-2024 PAYROLL PROJECTION

08/26/23
EMPLOYEE EXEC REGULAR OTHER GVER- SPECIAL FICA RETIRE
SALARY SALARY SALARY TIME PAY CONTR
KOULIANOS, JOHN 8,000 612
LUNT, CRAIG 8,000 374
EISNER, MICHAEL 8,000 409
KOULIAS, PANAGIOTIS 8,000 1
HICKEY, PATRICIA A 36,073 2,760 3,247
VATIKIOTIS, COSTA 13,000 995
45,000 36,073 5,280 3,247

LIFE
HEALTH
DENTAL

11,228
11,228
11,2268
11,228
5,614
154

50,678

WORKERS

TOTAL

19,848
19,610
19,645
19,366
47,730
14,1861

140,360



08/26/23
12:59:47

CITY OF TARPON SPRINGS, FLORIDA

FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
0202-CITY MANAGER FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
11-00 EXECUTIVE SALARIES 139,163 145,506 145,506 119,203 152,781
TZ-0U0 REGULAR SALARIES & WAGES o 122,785 122,785 87,651 110,354
T4-00 OVERTIME PAY 3,733 3,878

21-00 FICA TAXES 18,610 18,633 18,633 16,179 Tid g Bl
Z7-00 RETIREMENT CONTRIBUTION 9,455 11,051 171, 057 8, 121 9,332
23-00 LTIFE & HEALTH TINSURANCE 33,924 35,9860 35,960 229717 38,863
24-00 WORKER'S COMPENSATION 350 376 376 J12 269
Ead Personnel Services 3UT7, 827 339, 311 354, 3T 265,260 329,980
40-00 TRAVEL PER DIEM 4,654 3,900 3,900 4,723 4,000
47T-00 COMMUNTICATION SERVICES TT6 850 B850 618 780
47-00 FREIGHT & POSTAGE SERVICE k) 30 30 24 50
44-00 RENTS & LEASES 1,194 T.s: 200 1,500 Ty 0TS 1,500
45-00 TNSURANCE M 138 T, 2406 1,246 T,246 1,615
46-00 REPATRS & MATNTENANCE 300 300 200
46-04 VEHICLE MAINT. REPAIRGS 3, 1728 2,264 2,264 Z,495 Z, 774
5T-00 OFFICE SUPPLIES 212 T00 T00 107 200
52-00 OPERATING SUPPLIES Zy IbZ 1,200 5,464 4,376 3,800
52-1TT VEHICLE FUEL 3, 132 3,817 358 11 2,436 3,483
54-00 BOOKS-PUBL-SUBSCRIPTIONS 708 700 700 677 700
55-00 TRATNTING 786 T ey 1 12D 500 800
L Operating Expenditures 18,837 17,062 21,376 18,276 19,9072
*% CITY MANAGER 326,264 351,373 355,637 283,536 349,888
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC
FREIGHT & POSTAGE SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.
REPAIR ANﬁ MAINT.
OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRATNING

08/26/23

CITY MANAGER USE OF CITY CAR.c.vusencannansanansnas
CONFERENCES, MILEAGE, LODGING, & TRAVEL PER DIEM..

TOTAL
TELEPHONE & CELLULAR CHARGES. ......iceciennencnasn
TOTAL
POSTAGE, COURIER SERVICE & MAILING CHARGES........
TOTAL
MULTIFUNCTION PRINTER RENT......ccccciesansnnannna
COPTER. LEREE. . c oo sirimmie misimmain simie minis sims somgiwe misde sisn e
TOTAL
LIABILITY & PROPERTY INSURANCE........ccimcuenunan
TOTAL
COPY CHARGES. . cavccrnersnsmasnssnsnsssansasnsnmens
TOTAL
FPLEET MALNTENANCE. . com sien simis v sire siemsies saie als ses
TOTAL
MISC OPFFICE SUPPLIES. . c.ccvscsossassanseansssinsisss
TOTAL
OFFICE SUPPLIES AS NEEDED......ccsecvesmsrosnsnsnss
COMPUTER REPLACEMENT. . v e s avcavsseansansnssssaannsanss
TOTAL
VEHRTICLEE: FUBL. v aivies sioie srue simre simmie sisne smimislie suie o ms o aism
TOTAL

FCCMA MEMBERSHIP, BOOKS, PUBLICATIONS, AND
MISCELLANEOUS MEMBERSHIPS........cctccecacenannan
TOTAL

FLORIDA LEAGUE OF CITIES CONF REGISTRATION
FL CITY & COUNTY MANAGER ANNUAL CONFERENCE

10

2,600
1,400

4,000
780
780

50
50

760
740

1,500
1,615
1,615
200
200
2,774
2,774
200
200

1.500
2,300

3,800
3,483
3,483

700
700

400
400



CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION
08/26/23

TOTAL 800

11



CITY OF TARPON SPRINGS
FISCAL YEAR 2023-2024 PAYROLL PROJECTION

08/26/23
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PARY CONTR HEALTH coMP
DENTAL

001 GENERAL FUND 0202 CITY MANAGER CITY MANAGER LECOURIS, MARK G 152,781 9,424 22,022 156 184,384
EXECUTIVE OFFICE COOHDINATOR  HICKEY, PATRICIA A 36,073 2,760 3,247 5,614 37 47,730

RESEARCH & INFORMATION OFFICER STALEY, JUDITH R 74.281 5,603 6,685 11,228 76 97,873

TOTAL 152,781 110,354 17,787 9,932 38,863 269 329,986

COUNT 3

12



08/26/23

CITY OF TARPON SPRINGS, FLORIDA

12:59:47 FISCAL YEAR 2024 BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
0203-ECONOMIC DEVELOPMENT FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
12-00 REGULAR SALARIES & WAGES 93,236 97,493 97,493 79,858 102,367
ZT-00 FICA TAXES 7,074 , 457 7,457 6,058 7,823
272-00 RETIREMENT CONTRIBUTION 8,715 9,098 9,098 T, 457 9,537
73-00 LIFE & HEALTH INSURANCE 14,687 75,604 75,604 T3, 003 16,9517
Z4-00 WORKER'S COMPENSATION 132 T47 T47T TT17 T08
. FPersonnel Services 123,842 1295717 129,; 787 106,494 136,786
40-00 TRAVEL PER DIEM 4,957 4,600 4,600 3,761 5,000
AT-00 COMMUNICATION SERVICES 545 650 650 453 600
Z7-00 PRINTING & BINDING Z7
48-00 PROMOTIONAL ACTIVITIES 1,000 1,000 500
5T-00 OFFICE SUPPLIES 25
SZTUU_GFERKTING SUPPLIES 94 450 450 g7 400
= | WA , 000 T,000 T T ED T,200
bb 00 TRAINING 820 300 300 500
Operating Expenditures g,185 g, 000 8,000 5,482 8, 200
** ECONOMIC DEVELOPMENT 132,029 137,787 137,787 111,976 144,986

13



001 0203 ECONOMIC DEVELOPMENT
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CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC

PROMOTIONAL ACTIVIT.

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

08/26/23

LOCAL MILEAGE REIMBURSEMENT AND TRAVEL TO
SEMINARS OR ‘CONFERENCES. .. .cscaecsdancinsasssians
CAR ALLOWANCE DIRECTOR $300 MONTH

CELL PHONE & LONG DISTANCE CHARGES

ITEMS FOR BUSINESS RECRUITMENT & TRADE SHOWS

MISCELLANEOUS SUPPLIES FOR OFFICE

PROFESSIONAL MEMBERSHIPS:
INTERNATIONAL COUNCIL OF SHOPPING CENTERS (ICSC).
FLORIDA ECONOMIC DEVELOPMENT COUNCIL (FEDC)......
INTERNATIONAL ECONOMIC DEVELOPMENT COUNCIL (IEDC)
REFERENCE MATERIALS

FLORIDA ECONOMIC DEVELOPMENT COUNCIL (FEDC)
CONFERENCE & ICSC WEST FLORIDA EXCHANGE

14

1,400
3,600

5,000
600
600
500
500
400
400
150
375
345
330

1,200

500
500



FUND DESCR

001

GENERAL FUND

DIVISION POSITION

NAME TITLE

0203 ECONOMIC DEVELOPME ECONOMIC DEVELOPMENT MANMAGER

TOTAL
COUNT 1

PISCAL

EMPLOYEE

LEMMONS, KAREN G

CITY OF TARPON SPRINGS
YEAR 2023-2024 PAYROLL PROJECTION

08/26/23
EXEC REGULAR OTHER
SALARY SALARY SALARY

102,367

102,367

15

OVER- SPECIAL FICA
TIME PAY
7.823
7.823

RETIRE

9,537

9,537

16,951

16,951

WORKERS TOTAL

108 136,787

108 136,787



CITY OF TARPON SPRINGS, FLORIDA

FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
0302-FINANCE FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
11-00 EXECUTIVE SALARIES 121,200 125,284 125,284 105,046 131,548
TZ2-00 REGULAR SALARTES & WAGES 376,634 35T, 17T 357, 171 250,678 Jo1,954
T4-00 OVERTIME PAY 7,823 1,000 1,000 8,555 1,000
21-00 FICA TAXES 0 LI ) 34,633 34,633 26, 121 35,047
22-00 RETIREMENT CONTRIBUTION 38,7284 42,971 42,971 32,1785 44,505
23-00 LTFE & HEALTH INSURANCE 90,063 97,968 92,968 74,075 U5; 23
Z4-00 WORKER'S COMPENSATION _ 609 668 668 524 502
x Personnel Services 606,784 648,695 648,695 498,413 670,297
40-00 TRAVEL PER DIEM 2,440 3,500 3,500 3,215 2,500
47-0U0 COMMUNICATION SERVICES 344 600 600 258 550
47-00 FREIGHT & POSTAGE SERVICE 2,971 3,250 3,200 3,180 3,000
44-00 RENTS & TLEASES 1,457 ~ 1,800 1,900 1,200 1,800
Z26-00 REPATRS & MATNTENANCE TS 2,150 2,150 435 1,400
49-07 INTERDEPT ALLOCATION T3, 3%~ 147,470 1471 ,470- 117,892~ 150, THT=
5T-00 OFFICE SUPPLIES 907 1,000 7,000 /64 1,100
52-00 OPERATING SUPPLIES 8,605 8,500 8,500 10, 00T 10,800
= = = ) 600 600 975 1,000
55-00 TRATNTING 809 2,000 2,000 1,344 1,500
x Operating Expenditures 103, 342~ Tl 335- T1 1 39— g6, 520- 126, 507-
falkad FINANCE 503,462 530,760 530,760 401,893 543,784

16
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

OVERTIME PAY

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPAIR AND MAINT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPFPLIES

08/26/23

OT FOR EMERGENCIES TO ACCOMODATE PAYROLL
PROCESSING

TRAVEL FOR NAVILINE USER GROUP TRAINING REQUIRED
FOR CITY SOFTWARE SYSTEMS, REQUIRED GOVERNMENTAL
AUDITING AND ACCOUNTING CONFERENCES & SEMINARS
NECESSARY TO MAINTAIN LICENSES & CERTIFICATIONS..

TOTAL
TELEPHONE CHARGES

CERTIFIED MAIL AND FEDERAL EXPRESS FOR THE CITY:
STATE ANNUAL REPORT, STATE FORMS FOR THE BUDGET,
COMPREHENSIVE ANNUAL FINANCIAL REPORT, AND
COURIER SERVICHE. < «aaaiaasicsaivssiesaidans sreshsseias

POSTAGE ALLOCATION

MULTIFUNCTION PRINTER RENT

TOTAL

MAINTENANCE FOR: IBM TYPEWRITER AND CALCULATOR....
MAINTENANCE FOR PRINTERS; INCLUDING CHECK PRINTERS
INCLUDES ALL TONER AND REPAIRS

TOTAL

INTERDEPARTMENT ALLOCATION:
LIBREBRY . o oin sibiomn oo swin dieis sis:s scale soave s sies mase gars gnese
BIRE: ss 4eis saaeasisin sials 0608 svais 66 siaiasinansaaleaas saes
TOTAL

STATIONERY, ENVELOPES, PENS, PENCILS, DIVIDERS AND
OTHER PAPER STOCK FOR BUDGET BOOKS & CAFR REPORT.

TOTAL

FILE FOLDERS, COMPUTER BINDERS, SPIRAL BINDERS,
AND BUDGET COVERS, COPIES, A/P CHECKS, PAYROLL
CHECKS, DIRECT DEPOSIT PRESSURE SEAL PAPER, W-2
AND 1099 FORMS, GFOA CERTIFICATION FEES, TONER
AND PAPER FOR PRINTERS, ETC

2 REPLACEMENT COMPUTERS

17

1,000
1,000

2,500
2,500
550
550

500
2,500

3,000
1,800
1,800
200
1,200
1,400
60,298~
89,859-
150,157~

1,100

1,100

6,200
4,600



001

0302

FINANCE

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION
08/26/23

TOTAL

LINE 54 00 BOOKS-PUBL-SUBSCRIP. MEMBERSHIPS NECESSARY TO RECEIVE LOWER COST ON
EDUCATIONAL TRAINING AND TO SUBMIT FOR BUDGET AND
CAFR AWARDS AND REFERENCE MATERIALS

TOTAL

LINE 55 00 TRAINING CONFERENCES AND SEMINARS NECESSARY TO MAINTAIN
PROFESSIONAL LICENSES AND CERTIFICATIONS.........
TOTAL

18

10,800

1,000

1,000

1,500
1,500



FUND DESCR

001

GENERAL FUKD

DIVISION
NAME

0302 FINANCE

POSITION
TITLE

ACCOUNTING COORDINATOR
ACCOUNTING MANAGER
ACCOUNTING SPECIALIST
ACCOUNTING TECHNICIAN
ACCOUNTING TECHNICIAN
FINANCE DIRECTOR
FINANCIAL/BUDGET ANALYST

TOTAL
COUNT 7

EMPLOYEE

SZILAGYI, CAROL
VACANT, ACCT MGR
CRAMER, LISA
CLAYTON, SARAK
ORTIZ, PEGGY
HARRING, RON
SMITH, SHANE

CITY OF TARPON SPRINGS
FISCAL YEAR 2023-2024 PAYROLL PROJECTION

0B/26/23

EXEC
SALARY

131,548

131,548

REGULAR
SALARY

66,245
80,000
58,685
51,187
48,360

57,508

361,954

19

250

250
250

1,000

SPECIAL
PAY

FICA

4,565
6,120
4,508
3,932
3,20
9,156
4,067

35,549

RETIRE

5,985
7,200
5,304
4,626
4,375
11,839
5,176

44,505

LIFE
HEALTH
DENTAL

11,228
11,228
22,022
11,348
11,228
16,951
11,228

95,231

WORKERS

68
82
60
53

134
59

504

TOTAL

88,340
104,629
90,830
71,365
67,463
169,628
78,037

670,252



08/26/23

CITY OF TARPON SPRINGS,

FLORIDA

12259247 FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVIESED BUDGET ACTUALS YTD ANNUAL BUDGET
0303-PROCUREMENT SERVICES FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
11-00 EXECUTIVE SALARIES 84,421 88,269 88,269 74,435 97,316
TZ-0U0 REGULAR SALARIES & WAGES 75,690 14, 237 TT4,; 237 BT,247 139,808
TZ4-00 OVERTIME PAY 640 920

21-00 FICA TAXES 12,280 1o, 238 15,238 11,894 17,886
22-0U0 RETTREMENT CONTRIBUTION 13,658 18,2725 18,2725 12,270 271,341
23-00 LTFE &% HEALTH TNSURANCE 20,928 3, 004 37,572 T3, 2871 33,683
24-0U0 WORKRER 'S COMPENSATION 278 284 284 235 247
* Personnel Services 207,895 267,825 267,825 200,478 370,276
40-00 TRAVEL PER DIEM 2,258 2,700 2,700 1,228 2,500
47-00 FREIGHT & POSTAGE SERVICE 67 T00 100 1 100
44-7U0 RENTS & LEASES 607 1,100 1,100 6715 1,000
46-00 REPATRS & MATNTENANCE 300 300 200
48-00 PROMOTIONAL ACTIVITIES 350 230

49-UT TNTERDEPT ATLTOCATION 22,817~ 54,39T5- 54, 975- 45,763~ 67,495~
5T=-00 OFFICE SUFPPLIES 14 300 300 26 200
52-00 OPERATING SUPPLTES 2, 313 5,000 4,650 4,325 2,350
54-00 BOORS-PUBL-SUBSCRTIPTIONS 4770 1,000 1,000 635 900
55-00 TRAINING 2,700 4,570 4,520 L] 3,265
* Operating Expenditures 47,397 39,895- 39,8956~ 36,787- 50,980~
A PROCUREMENT SERVICES 163,504 227,930 227,930 163,691 259,296

20
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

TRAVEL PER DIEM

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPATR AND MATINT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

08/26/23

NIGP, FAPPO & TAMPA BAY PURCHASING CO-OP MEETINGS.
COST FOR TRAVEL TO FUNCIONS HAS INCREASED
OUTSIDE THE OF THE CITY LIMITS

TOTAL

FEDERAL EXPRESS, UPS, OVERNIGHT MAIL, ETC. WHILE
WE DO MORE ELECTRONICALLY, WE STILL

REQUIRE MAIL SERVICES FOR THOSE COMPANIES

AND OTHER AGENCIES THAT ONLY ACCEPT

ORIGINAL COPIES

TOTAL
PRINTER RENTAL USAGE, COPIER USAGE..........ccuncen
WATER DISPENSER BENTAL...crcaescnsnenrsnesessosssss
TOTAL
EXTRA COPY CHARGEEB. . . cuvas ciin sioiass i sl siis vara s sia e
TOTAL

INTERDEPARTMENT ALLOCATION:
DRBRABY. oos dawme s it ali alais swie aets Rt et e sa mae e
B AR E o am vwn wsiimomin mim i mide win e misis SieE EIRE SLEIN S RIE EinE SN #
TOTAL

CFFICE SUPPLIES, PENS, PAPER, PENCILS, BUSINESS
CARDS, ENVELOPES, STATIONERY, FILE FOLDERS, ETC...

TOTAL

PHOTY!: COPIED. ais sova v stais siia e & eie oisii s, ours dais diare
MISCELLANEQOUS SMALL OFFICE EQUIPMENT, FIXED ASSET
PROPERTY TAGS & SUPPLIES, PRINTER & INK

PRINTER PAPER

NIGP, FAPPO, NIGP-TAMPA BAY CHAPTER FEES

PURCHASING SEMINARS, CERTIFICATIONS, AND MISC
FAPPO CONFERENCES & FALL WORKSHOPS
NIGP ANNUAL FORUM

21

2,500
2,500

100
100

500
500

1,000
200
200

25,396~

36,099-

61,495~

200
200
350



FUND DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 0303 PROCUREMENT SERVIC PROCUREMENT SERVICES DIRECTOR

SENIOR PROCUREMENT AMALYST
SENIOR PROCUREMENT ANALYST

COUNRT 3

EMPLOYEE

LEWIS, JANINA
HALL, PATRICIA
SADAY, ANELA

CITY OF TARPON SPRINGS
FISCAL YEAR 2023-2024 PAYROLL PROJECTION

08/26/23

97,316

97,316

SEGULAR OTHER
SALARY SALARY
70,350
69,457
139,808

22

OVER-
TIME

SPECIAL
PAY

FICA

7,445
5.128
5,313

17,886

RETIRE
CONTR

8,758
6,332
6,251

21,341

LIFE
HEARLTH
DENTAL

11,228
11,228

11,228

33,683

WORKERS

99
72
kAl

242

124,847
93,109
92,320

310,276



08/26/23
12:59:47

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
0304-INFORMATION TECH SERVICE FY 2022 FY 2023 2023 July 31, 2023 FY 2024
11-00 EXECUTIVE SALARIES 104,323 109,077 109,077 90,933 120, 257
TZ-00 REGULAR SALARIES & WAGES 19,445 O 353 T8 353 g0, 047 179,886

3-00 OTHER SALARIES & WAGES 34,583 28,223

TZ2-00 OVERTIME PAY 5,793 TZ,500 TZ,500 7,943 TZ,500
15-00 SPECIAL PAY 8, /66 10,725 10,725 8,872 10,745
Z21-00 FICA TAXES T, 1h9 18,325 18,3725 16,736 19,789
22-U0 RETTREMENT CONTRIBUTION 16,747 1 563 21,569 17,7906 23,703
23-00 LIFE & HEALTH INSURANCE 30,317 38, 53] 38,531 32,7109 47,670
IK—UU-WURKER*S_CUMPENSATIUN 306 335 335 278 269

Personnel Services 297, 493 318,475 318,475 292,876 348,799

31-00 PROFESSIONAL SERVICES 34,000 34,000 55,000
3J2-00 OTHER CONTRACTUAL SERVICE 1,000 1,000 800
40-00 TRAVEL PER DIEM 2,846 3y 123 2,500
IT-0U0 COMMUNTICATION SERVICES 18,298 20,000 20,000 15,470 20,000
47-00 FREIGHT & POSTAGE SERVICE o0 oU 20 o0
44-U0 RENTS & LEASES T, 297 1,800 1,800 T4 120 1,600
45-00 INSURANCE Z, 204 2,425 2,325 2,475 3, T4l
46-00 REPAIRS & MAINTENANCE 338,072 360, 595 360,620 318,994 361,902
49-07T INTERDEPT ALLOCATION 127,605~ 89,706~ 89,766~ 1O, OS5~ 102,071 7-
5T-00 OFFICE SUPFLTES 200 200 98 150
52-00 OPERATING SUPPLTES 44,495 157,381 157,381 134,582 135,313
54-00 BOOKS-PUBL-SUBSCRIPTIONS b, 387 b 975 o 73 i WA
55-00 TRATNING 10,767 5,500 55,500 B,458

x Operating Expenditures 302,849 494,760 544,785 383,055 480,074
64-00 MACHINERY & EQUIPMENT 7,010

d Capital Outlay 7,070

* K INFORMATION TECH SERVICES 607,318 813,175 863,200 615,932 828,813

23
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

08/26/23

OVERTIME FOR EMERGENCIES WITH THE CITY'S SERVERS &
CYBERSECURITY

ON CALL PAY TO MAINTAIN THE CITY'S SERVERS &
CYBERSECURITY:
(IT DIRECTOR $75/WEEK, 100% ALLOCATION)..........
(CYBERSECURITY ENGINEER $75/WEEK, 50% ALLOCATION)
(IT SPECIALIST $75/WEEK, 75% ALLOCATION)
(IT SPECIALIST $75/WEEK, 50% ALLOCATION)

TOTAL

PROFESSTONAL SERVICES ASSISTANCE......cc.cceieecass
IT PENETRATION AUDIT....cciernnnnmcnanacacnsnarnns
TOTAL

INDEPENDENT CONTRACT SERVICES.......co-iiecaccann.
TOTAL

TRAVEL TO TRAINING SEMINARS.......cceceasananaanas
TOTAL

CELLULAR SERVICE/MIFI DEVICES.....vccueceoncaonsns
TOTAL

POBIRGH - un s wisin s eas sidomain ESik 57004 Saii Wt VoS Sl stai
TOTAL

WATER COOLER. « e et ceceasnansenaacaassesasesasssssns
TOTAL

LIABILITY & PROPERTY INSURANCE......-ccccccaecsssn
TOTAL

EMAIL ARCHIVAL/HELPDESK/VIRUS/NESSUS MAINTENANCE. .
EIREWALL. MEINTENANOE. wu s cas siem s sons saisonsne s s
I5 NAVILINE FINANCIAL SYSTEM MAINTENANCE
ONBASE DOCUMENT MANAGEMENT MAINTENANCE
VDT TR IO .. wca s scsin sysiim sim s miar mishimss Srars syave eraising mmts 2w
MICROSOFT LICENSES 0365 AZURE
TIMECLOCK METNTENANEE . . i sras simisaies s s eseas s
MICROSOFT SENTINEL SIEM SECURITY/EVENT MANAGEMENT.

24

12,500
12,500

3,900
1,950
2,925
1,950

10,725

35,000
20,000

55,000
800
800

2,500
2,500
20,000
20,000
50

50
1,600
1,600
3,141
3,141
14,663
6,242
210,000
15,400
6,647
27,500

5,000
13,750



CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

08/26/23
001 0304 INFORMATION TECHNOLOGY LINE 46 00 REPATR AND MAINT. MICROSOFT CLOUD SERVER VIRTUAL MACHINES........... 16,500
CROWDSTRIEE CYBERSECURTIMY .« suw sune wamsosmnis siads sima dthim 16,500
NETMOTION VPN SECURITY.....cueueerocaceeacnnnannns 8,250
BADOBE L i cos wibrv i w5 T8 S0% dals SWE BN SRR HEl awE s 4,950
ARUBA CLOUD SWITCH MAINTENANCE........oveeeuunnnnn 5,500
BARRACUDA EMAIL SECURITY FIREWALL.....ooveceoveann 11,000
THE MAJORITY OF THE ABOVE CHARGES ARE 55% OF TOTAL
THE OTHER 45% IS IN 402-8802-536.4600
TOTAL 361,902
LINE 49 01 OTHER CURRENT CHARGES INTERDEPARTMENT ALLOCATION:
L BB BN s s, swir aymin mosrim smte, Sy omisr i KRR (RIS SEEI8 XORSIEIAI 102,017~
TOTAL 102,017-
LINE 51 00 OFFICE SUPPLIES OFFICE SUPPLIES A8 NEEDBIN..: was iws sime cadmi swis ssie sa 150
TOTAL 150
LINE 52 00 OPERATING SUPPLIES MISC CABLES/SWITCHES/MONITORS/PHONES. .......ccou... 32,900
COMPUTERS/UNIFORMS/FIREWALL BOXES. ... evevenvacennn 34,013
EOC EQUIPMENT REPLACEMENTS. ...ccveeunnnnnnarnnnsnsa 15,000
REPLACEMENT DATA/VOIP SWITCHES........ccieecueenas 25,000
RACK MOUNT UPS REPLACEMENTS......cvvnrrranocnnnnns 29,000
TOTAL 135,913
LINE 54 00 BOOKS-PUBL-SUBSCRIP. BUOKS SUBSCRIPTIONS . cai 2o son aivs ams &85 didaaii ale sais = 975
TOTAL 975
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FUND DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 0304 INFORMATTION TECHNO CYBER SECURITY ENGINEER

1.T. DIRECTOR
INFO TECHNOLOGY SPECIALIST
INFO TECHNOLOGY SPECIALIST

TOTAL
COUNT 4

FISCAL

EMPLOYEE

OUVERSON, DANIEL
LINTON, SUZANNE
CASE, ANDREW J
WILCOX, JAYME

CITY OF TARPON SPRINGS
YEAR 2023-2024 PAYROLL PROJECTION

08/26/23

EXEC
SALARY

120,257

120,257

REGULAR

41,243

32,388
46,256

119,886

26

OTHER

OVER-

5,000
7,500

12,500

SPECIAL
PAY

1,950
3,900
1,950
2,925

10,725

FICA

3,304
9,147
3,001
4,336

19,789

RETIRE

3,887
11,174
3,540
5,101

23,703

LIFE
HEALTH
DENTAL

5,614
22,022
5,614
8,421

41,670

WORKERS
COMP

4
127
40
58

269

56,042
166,628
51,533
74,597

348,799



08/26/23
12:59:47

CITY OF TARPON SPRINGS, FLORIDA

FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
0305-INFORM TECH-THEATRE FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
12-00 REGULAR SALARIES & WAGES 109,115 125,401 125,401 103,103 134,071
T4-00 OVERTIME PAY 9,TT0 10,000 10,000 TU;982 10,000
15-00 SPECIAL PAY 248 200 200 2872 200
21-00 FICA TAXES 8,951 10,374 10,374 8,607 11,036
22-00 RETIREMENT CONTRIBUTION 10,663 12,204 12,204 10,293 12,984
23-00 LTFE & HEALTH TNSURANCE 271,842 21,768 21,768 20,543 22,575
24-0U0 WOREKER'S COMPENSATION 162 190 190 158 TZ7
* _Personnel Services 160,091 179 537 179 53 153,969 197,073
31-00 PROFESSICNAL SERVICES 2,000
34-00 OTHER CONTRACTUAL SERVICE 2,715 5,200 5,200 2,660 6,600
40-00 TRAVEL PER DIEM 2,000 2,000 138
ZT-00 COMMUNICATION SERVICES 700 700 500
A72-00 FREIGHT & POSTAGE SERVICE 65 38
44-0J0 RENTS & LEASES 8 50 50 5 200
Z6-00 REPAIRS & MAINTENANCE 9,512 9,800 9,800 7,376 9,800
5T-00 OFFICE SUPPLIES 129 To0 150 125
52-00 OPERATING SUPPLIES 9,016 25,200 25,200 9,243 22,157
L Operating Expenditures 22,105 43,700 43,1700 19,460 47,376
** INFORM TECH-THEATRE 182,196 222,637 222,637 173,429 232,389
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001 0305

IT THEATRE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

15

31

34

41

44

46

51

52

00

00

00

00

00

00

00

0o

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

OTHER CONTRACT SVC

COMMUNICATION SVC

RENTALS AND LEASES

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

08/26/23

OVERTIME FOR MEETINGS AND PERFORMANCES............

TOTAL

SHOE ALLOWANCE:
$100 ANNUAL AUDIO VISUAL COORDINATOR (2).........
TOTAL
BCOUSTICTAN .« o.n0s vis s.uin smis eais sibie vinis siaa widsinn o oisin oo
TOTAL
PLENG TUNTNG . o saie sras siarn mmin soaps gisbisis omis o stie ik wmob o s s
COSTODTAT G & stei siais ¥4 vai oois aas sweiie sy aeie aeeae e oe
ONGOING ONLINE SERVICES......icveeeecaccsctsosncns
TOTAL
MIFI HOT SPOT......cccuesossresonconcassosaacannanns
TOTAL

WATER COOLER

ERINTHR  dan Vol sivissmmaeia o s sisio Bals scatd s siald sais sism &
FACILITY MAINTENANCE. . cvcvesassncsesnsscssscnsesns
CLOSED CAPTIONING SERVICE.....cecnacennsassoannsesns

TQTAL
OFFICE SUPPLIES AS NEEDED. ..cccccccasrrocsnsscsnes

TOTAL
LENSES AND LIGHTS it s i e sis ssinsiamma ans simm alamaie slas sin's
REPLACEMENT STAGE BULBS GELS....00cceeecesnananoan
CABLES,; BAPTERTIES. . i<is s sisiasiainna sais siais salaaia siie saa
OB s wm sy s1a wravs damite brase #ms S-A 0ot Kin 8 W = eimre i e e S
MICROPHONES . ¢ « a v v cn nnesnedins sasrecsssnisssstossisana
UPGRADE MAC SOFTWARE......ccciavmantcannnsossnsoson
PBESS BOX . cnetima e =ans sims sies s00s preis s siait sims poe seisaie

TOTAL

28

10,000
10,000

200
200
2,000
2,000
1.000
4,000
1,600
6,600
500
500

50
150

200

3,500
6,300

9,800
125
125

5,651
1,500
4,000
2,000
6,000
1,500
1,500

22,151



FUND DESCR

001

GENERAL FUND

DIVISION
NAME

0305 IT THEATRE

POSITION
TITLE

AUDIO VISUAL COORD

AUDIO VISUAL COORDINATOR

TOTAL
COUNT 2

FISCAL

EMPLOYEE

RAYSSES, MICHAEL
JUMP, MARC

CITY OF TARPON SPRINGS

OTHER

YEAR 2023-2024 PAYROLL PROJECTION
08/26/23
EXEC REGULAR
SALARY SALARY

71,698
62,313

134,07

29

OVER-
TIME

s, 000
5,000

10,000

SPECIAL
PAY

100
100

200

FICA

5,875
5,162

11,036

RETIRE

6,912
§,073

12,984

LIPE
HEALTH
DENTAL

11,228
11,348

22,575

'WORKERS

79

147

100,890
90,124

191,014



08/26/23 CITY OF TARPON SPRINGS, FLORIDA

12:59:47 FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
0402-INTERNAL AUDITOR FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
11-00 EXECUTIVE SALARIES 55,101 53,817 56,280 49,636 62,159
271-00 FICA TAJES 4,0b06 4,117 4,177 3,657 4,755
22-00 RETTIREMENT CONTRIBUTION 4,959 4,844 4,844 4,467 5,594
23-00 LIFE & HEALTH INSURANCE 7,690 g,T63 8,163 6,802 8,858
24-00 WORKER'S COMPENSATION P 453 [ 62 63
ud Personnel Services 1,877 /T,0T6 73,479 64,625 871,429
40-00 TRAVEL PER DIEM 500 500 500
44-00 RENTS & LEASES 1,389 T4

5T-00 OFFICE SUPPLIES 89 100 100 100
52-00 OPERATING SUPPLTES 848 1,000 600 K] 900
54-00 BOOKS-PUBL-SUBSCRIPTIONS 175 200 200 175 200
55-00 TRATNTHNG 500 500 179 500
sl Operating Expenditures Tog; Vi 4, 300 3, 289 4729 2,200
** INTERNAL AUDITOR 72,989 73,316 76,768 65,055 83,629

30



CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

08/26/23

001 0402 INTERNAL AUDIT LINE 40 00 TRAVEL PER DIEM TRAVEL FOR TRAINING. ...ccccivsnscrnmoncsnssciansas 500
TOTAL 500

LINE 51 00 OFFICE SUPPLIES OFFICE SUPPLIES. ¢ cu v ae vassio s et avasainssasinesisssess 100
TOTAL 100

LINE 52 00 OPERATING SUPPLIES OPERATING SUPPLIES. ccciaereasennananssansecsessesias 900
TOTAL 900

LINE 54 00 BOOKS-PUBL-SUBSCRIP. REQUIRER PUBLICATIONG. ..t secsensassssns vespassssss 200
TOTAL 200

LINE 55 00 TRAINING TRATHING .« voe v s woaln siseils aiafe sie @i s/ ae amie sias eu 500
TOTAL 500

31



FUND DESCR

oot

GENERAL FUND

DIVISION POSITION
HAME TITLE
0402 INTERNAL AUDIT INTERNAL AUDITOR
TOTAL
COUNT 1

FISCAL

EMPLOYEE ~

POULOS, BILLY

CITY OF TARPON SPRINGS

YEAR 2023-2024 BAYROLL PROJECTION
08/26/23
EXEC REGULAR OTHER
SALARY SALARY SALARY
62,159
62,159

32

OVER- SPECIAL FICA
TIME PAY
4,755
4,755

RETIRE
CONTR

5.594

5.594

LIFE
HEALTH
DENTAL

8,858

8,858

WORKERS

63

81,430

81,430



08/26/23 CITY OF TARPON SPRINGS, FLORIDA

12:59:47 FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
0502-HUMAN RESOURCES FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
11-00 EXECUTIVE SALARIES 121,285 124,430 127,246 104,330 130,651
T2-00 REGULAR SALARTES & WAGES 149,072 155,863 165, 055 130,172 170,760
T4-00 OVERTIME PAY A 500 500 2,359 500
2Z1-00 FICA TAXES 20,528 271,045 21,045 17,508 Zdy 21D
772-00 RETIREMENT CONTRIBUTTION 24,473 Z5, 271 25, 200 21,318 20, T2
Z3-00 LIFE & HEALTH INSURANCE 40,296 42,7276 47,7276 33,376 44,970
24 00 WOREKER'S COMPENSATION K 393 393 326 307

Personnel Services 357 ;DI 369,718 381,726 309,789 396,575

31-00 PROFESSIONAL SERVICES 6,283 2,500 2,500 5;383 5,000
34-00 OTHER CONTRACTUAL SERVICE 3,000 3,000 1,000
40-0U0 TRAVEL PER DIEM 1,011 150
4T7-00 COMMUNICATION SERVICES 344 300 300 258 350
47-0U0 FREIGHT & POSTAGE SERVICE 357 500 500 289 400
44-00 RENTS & LEATSES 752 800 800 64 800
48-00 PROMOTIONAL ACTIVITIES 100
49-00 OTHER CURRENT CHARGES 1,500 1,500 500
A9-0T INTERDEPT ALLOCATION 59,260~ 60,479- 60,479- 50, 399- 65,558~
5T-00 OFFICE SUPPLTES 808 500 500 490 500
52-00 OPERATING SUPPLIES 34 000 1,200 1,200 1,132 6,100
55-00 TRATNING 500
* Operating Expendifures 47,168~ SR Bl T 8= 47,T763- 50, T58-
bk HUMAN RESOURCES 310,422 319,539 331,547 268,626 346,417
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001 0502

HUMAN RESOURCES

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

14

31

34

40

41

42

44

48

49

49

51

00

00

00

00

00

00

00

00

00

01

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

OVERTIME PAY

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OTHER CURRENT CHARGES

OFFICE SUPPLIES

08/26/23
OVERTIME FOR EMERGENCIES AND NATURAL DISASTERS....

TOTAL

PRE-EMPLOYMENT BACKGROUND CHECKS; MEDICAL SUPPORT
SERVICES INCLUDING DRUG SCREENING

TOTAL

APPLICANT TRACKING SYSTEM, TEMPORARY STAFFING
BERVICES. « csvseessnsassnmmonsmmnnnesssessasesesss
TOTAL

TRAVEL TO WORKSHOPS, TRAINING SESSIONS AND

MEETINGS. .. cceieemecsncaccaccnacaasasssnasass
TOTAL
TELEPHONE AND FAX CHARGES. ... .vccaccavicanssasnans
TOTAL
POSTAGE, SHIPPING AND COURIER SERVICES............
TOTAL

TOTAL
MATERIALS FOR RECRUITMENT, JOB FAIRS..............
TOTAL
RECRULTMENT FOR JOB OPENINGS, ADVERTISING.........
TOTAL
INTERDEPARTMENT ALLOCATION:

EIBRERY . vu s aimia ate addm avmia wwts swih sieis bodle st s subse sa
FIRE. . oo ucnuesrosoonnesnmaoeacesssnssansssssssas
TOTAL

COPIER PAPER, ENVELOPES, FILE FOLDERS, PENS,
TESTING MAERIALS. ... .t vuucnncnannnanannnnnsnnsns
TOTAL

34

500
500

5,000
5,000

1,000
1,000

150
150
350
350
400
400

800
800
100
100
500
500
19,664-
45,894 -
65,558~

500
500



001 0502

HUMAN RESOURCES

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

08/26/23
LINE 52 00 OPERATING SUPPLIES COMPUTER SOFTWARE, CALCULATORS, SOFTWARE..........
REPLACEMENT COMPUTERS PER 1T DEPARTMENT...........
TOTAL
LINE 55 00 TRAINING EDUCATION REIMBURSEMENT, WORKSHOPS, SEMINARS......
TOTAL

35

1,200
4,900

6,100
500
500



FUND DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 0502 HUMAN RESOURCES HR/RISK MANAGEMENT COORD

HUMAN RESOURCES ASSISTANT
HUMAN RESOURCES DIRECTOR
HUMAN RESOURCES SPECIALIST

TOTAL
COUNT 4

CITY OF TARPON SPRINGS
FISCAL YEAR 2023-2024 PAYROLL PROJECTION

08/26/23
EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL
SALARY SALARY SRLARY TIME PAY
GOLDSTEIN, LYHN 66,324
BASS, SAVANNAH 46,068 500
KNIFFEN, CATHERINE J 130,651
KOZIOL, MICHELE 58,367
130,851 170,760 500

36

FICA

5,074
3,563
9,174
4,465

22,215

RETIRE
CONTR

5,969
4,191
1,759
5,253

27,172

LIFE
HEALTH

11,228
11,228
11,228
11,228

44,910

WORKERS

68
47
133
59

307

TOTAL

88,662
85,597
162,944
79,372

396,576



08/26/23
12:59:47

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
0505-YOUTH EMPLOYMENT PROGRAM FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
13-00 OTHER SALARIES & WAGES 2,268 7,500 7,740
41—00 FICA TAXES T3 297
Personnel Services 2,447 7,500 B 082
34 00 OTHER CONTRACTUAL SERVICE 10,000 10,000 10,000
Operating Expenditures 10,000 10,000 TO,000
fad YOUTH EMPLOYMENT PROGRAM 2,441 10,000 17,500 8,332 10,000

37



CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION
08/26/23
001 0505 YOUTH EMPLOYMENT PROGRAM LINE 34 00 OTHER CONTRACT SVC YOUTH ENMPLOTMENT ¢« v euic 667 w6 o015 svatie sap bramsreni s s/e'e sidle 10,000

TOTAL 10,000

38



08/26/23
12:59:47

CITY OF TARPON SPRINGS, FLORIDA

FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD  ANNUAL BUDGET
0702-CITY ATTORNEY FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
31-01 CITY ATTORNEY-RETAINER 118,718 100,000 100,000 18,189 100,000
3IT-0Z CLTY ATTORNEY-LITIGATION 65,862 55, 000 55, 000 T8, 765 50,000
3T=05 CODE ENFORCEMENT 21,953 27,000 27,000 17,8716 25,000
3T-0U6 MUNICIPALITY/GENERAL 47,628 27, 000 20,000 136,051 60,000
3IT-07 LEGAL-LABOR ATTORNEY 9,507 10,000 10,000 74,963 10,000
3T-0U8 SPECIAL COUNSEL 96,561 g7, 870

33-00 COURT REPORTER SERVICES 348

* Operating Expenditures 763,768 776,000 322,561 3T4, 001 755,000
ko CITY ATTORNEY 263,768 226,000 322,561 314,001 255,000
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001 0702 CITY ATTORNEY

LINE

LINE

LINE

LINE

LINE

31

31

31

31

31

01

02

05

06

07

CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

PROFESSTIONAL SVC

PROFESSIONAL SVC

PROFESSIONAL SVC

PROFESSIONAL SVC

PROFESSIONAL SVC

08/26/23

RETAINER

LITIGATION

CODE ENFORCEMENT

MUNICIPAL GENERAL

LABOR ATTORNEY

40

100,000
100,000
60,000
60,000
25,000
25,000
60,000
60,000
10,000
10,000



08/26/23

CITY OF TARPON SPRINGS,

FLORIDA

12:59:47 FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
0802-PLANNING FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
11-00 EXECUTIVE SALARIES 119,007 124,430 124,430 1.8, 338 130,651
T2-00 REGULAR SALARTES & WAGES 277,871 296,156 796, 156 244,765 327,034
T4-00 OVERTIME PAY 1,547 1,500 1,500 25 153 1,500
21T-00 FICA TAXES 29,348 3V, 323 31,923 25,948 33,392
22-00 RETIREMENT CONTRIBUTION 34,074 37,988 37,988 31,397 40,877
23-00 LIFE & HEALTH TNSURANCE 60,278 67,217 67,217 53, 535 66,979
ZZ-00 WORRER'S COMPENSATION 530 597 50T 490 463
25-00 UNREMPLOYMENT COMPENGATTION T, 782~

* Personnel Services 520,788 559, 8U5 559,805 460,225 596,496
31-00 PROFESSIONAL SERVICES 112,605 242,500 258,396 43,496 90,000
317-03 PLAT REVIEW be233 6,044 299

Z0-00 TRAVEL PER DIEM 1,700 1,700 3,800
Z2T-00 COMMUNICATION SERVICES 963 1,000 1,000 874 1,100
47-00 FREIGHT & POSTAGE SERVICE 4,807 6,000 5,000 1,696 5,500
474-00 RENTS & LEATES T, 297 1,500 1,500 1,080 1,470
47-00 PRINTING & BINDING 985 3,000 2,000 527 3,000
ZA8-00 PROMOTIONAL ACTIVITIES T,627 T, 000 T,000 T,000
49-00 OTHER CURRENT CTHARGES PRIl 15,000 15,000 13,157 78,000
5T-00 OFFICE SUPPLIES 4717 347 342 373 350
52-00 OPERATING SUPPLTES 4,540 5,851 9,851 1,522 4,490
54-00 BOORS-PUBL-SUBSCRIPTIONS 4,708 3, TZ0 3,120 3,154 4,950
55-00 TRAINTNG T, 250 1,200 1,200 1, 120 1,900
e Operating Expenditures EEIRER 282,215 306,155 67,298 135,510
* % PLANNING 679,919 842,020 865,960 527,523 732,006

4



001 0802
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LINE
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49

51

52

00

00

00

00

00

00

00

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

OVERTIME PAY

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

08/26/23
MEETINGS AND SPECIAL EVENTS. . .. vevneunneennneenns 1,500
TOTAL 1,500
CONNECT TARPON ENGAGEMENT SOFTWARE ANNUAL RENEWAL 12,500
ENGINEERING DEV REVIEW/PLAT. . .vueunnnnnnnesnnnnn 27,000
POLL EVERYWHERE ANNUAL RENEWAL. ... .cicvccanacaaaas 500
CULTURAL SURVEY 2024 — GRANT FUNDED. . ....ooveonn.- 50,000
TOTAL 90,000
TRAVEL COST FOR CONFERENCE (1 NATIONAL) $500 EST.. 500
TRAVEL COST FOR CONFERENCE (2 STATE) $800 EST..... 800
LODGING 3 NIGHTS X 3 CONFERENCES $2,500........... 2,500
TOTAL 3,800
EETTR e S— e R O LY, P SR 480
HOMBBIOML - vmn soone cmrmcmsmce simim oamen. smse: symie: wii Sios simed s Kol biaes & 620
TOTAL 1,100
PUBLIC HEARING POST CARDS AND MAILERS FOR PUBLIC
ENGAGEMENT.. ¢ « « « e e en eem mimm armmmmmmim mem 5w oie s oo s 5,500
TOTAL 5,500
PRINTER/COPIER RENT/LEASE .« o oe s0s sie s siassn saisssassn 1,300
WATER. QOOLER TEASE: .. - s S S50 siaia seisisis $ard siaim s 120
TOTAL 1,420
PRINTING OF POSTCARDS AND PUBLIC HEARING.......... 1,000
FLIERS FOR PUBLIC ENGAGEMENT. . ....cuoeeveeeannecnes 2,000
TOTAL 3,000
PROMOTIONS FOR EVENTS . . ot eeeetnneneeenennnnnnnnn 1,000
TOTAL 1,000
LEGAL ADS FOR PUBLIC HEARINGS REQUIRED FOR
ORDINANCE CHANGES. .« o e e tseeemenesanvnnnanaenennns 18,000
TOTAL 18,000
DEETEH) BUPETEE, - s amnms s e S50 e SEEal s was o 350
TOTAL 350
OPERATING EXPENSES. . . v v e v oeeeeeemmemeeeaeennnnn 4,490
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

08/26/23
TOTAL 4,490
001 0802 PLANNING LINE 54 00 BOOKS-PUBL-SUBSCRIP. AMERICAN PLANNING ASSOCIATION MEMBERSHIPS......... 3,500
ONLINE TRAINING SUBSCRIPTIONS........ccveveeenanan 1,000
TCMA MEMBERSHIPS . i o uie im e simis sma simmimn scm momiw soorn vmim siein 200
NATIONAL TRUST FOR HISTORIC PRESERVATION.......... 250
TOTAL 4,950
LINE 55 00 TRAINING SUPLEMENTAL TRAINING. .. uvvovevamanonnonsncsenaseas 200
APA 'CONFERENCE NATIONAL X1.....ccceciinosicacsoasnns 900
APA CONFERENCE FLORIDA X2......0cvececvecrccnaenas 800
TOTAL 1,900
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CITY OF TARPON SPRINGS
FISCAL YEAR 2023-2024 PAYROLL PROJECTION

08/26/23
FUND DESCR DIVISION POBITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH COMP
DENTAL

001  GENERAL FUND 0802 PLANNING DIRECTOR OF PLANNING & ZONING VINCENT, RENEA 130,651 9,241 11,759 11,348 133 163,132
P. & Z. COORDINATOR CREIGHTON, KIM 48,586 1,500 3,832 4,508 16,225 51 74,702

PRINCIPAL PLANNER LANFORD, CAROLINE 90,405 6,916 8,136 11,228 92 116,777

PRINCIPAL PLARNER MCHEESE, PATRICIA 94,819 7,253 8,534 16,951 97 127,654

SENIOR PLANNER KEEN, ALEXANDRA 88,224 6,749 7,940 11,228 90 114,231

TOTAL 130,651 322,034 1,500 33,992 40,877 66,979 463 596,496

COUNT 5
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08/26/23

CITY OF TARPON SPRINGS,

FLORIDA

12:59: 47 FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
0902-CITY CLERK FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
11-00 EXECUTIVE SALARIES 177,064 180,821 180,821 156,435 189,862
1Z2-00 REGULAR SALARTES & WAGES ab; 957 87,265 98,285 69,659 92,7268
14-00 OVERTIME PAY 1,522 700 700 1,076 700
Z1-0U0 FICA TAXES 16,829 19,543 19,543 16, 791 20,228
Z22-00 RETTREMENT CONTRIBUTION 19 121 24,197 24,191 19,8009 25,455
23-00 LTFE & HEALTH INSURANCE 29,498 471,272 47,272 37,774 50,078
ZZ-U0 WORKER'S COMPENSATION 354 376 376 312 288
* Personnel Services 297,939 354,768 365, T88 301,796 378,879
31-00 PROFESSIONAL SERVICES 13,216 14,381 14,381 26,733 14,381
34-00 OTHER CONTRACTUAL SERVICE Ty d32 g,3%8 8,398 11,574 8,398
40-00 TRAVEL PER DIEM 600 600 304 400
47-00 COMMUNICATION SERVICES 344 500 500 258 400
472-0U0 FRETGHT & POSTAGE SERVICE 17,899 17,194 17,194 30,636 17,792
42-7U0 RENTS & LEASES 11,276 12,407 12,401 22,066 12,407
46-00 REPATRS & MAINTENANCE 2,385 3,008 3,008 1.2 4,000
48-00 PROMOTICONAL ACTIVITIES 1,072 1,500 1,500 T80 T,500
49-00 OTHER CURRENT CHARGES 4,403 2,500 2,500 4,182 2,500
5T-00 OFFICE SUPPLIES 230 1,000 1,000 264 800
5Z2-00 OPERATING SUPPLIES 8,657 6,966 6,966 8,457 6,966
5Z2-TT VEHICLE FUEL 50

54-00 BOOKRS-PUBL-SUBSCRIPTIONS T, 120 2167 25 167 1,346 T, 967
55-00 TRATNING 1624 500 500 50 4570
* Operating Expenditures bbb, 398 L 5 1 71,7715 107,935 69,857
* %k CITY CLERK 358,337 425,283 436,303 409,731 448,676
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001 0902 CITY CLERK

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

34

40

41

42

44

46

48

49

00

00

00

00

00

00

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

OVERTIME PAY

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPAIR AND MAINT.

PROMOTTONAL ACTIVIT.

OTHER CURRENT CHARGES

08/26/23
OVERTIME -SP. PRESENTATIONS/EVENTS, HEAVY WORKLOAD

TOTAL

RECORDING AND PROCESSING OFFICIAL DOC (SIMPLIFILE)
ELECTION POLLWORKERS

TOTAL

CODE BOOKS REVISION/SUPPLEMENTS.....c0cecueennanas
HISTORIC PRESERVATION RECORDS/PHOTOS, ETC.........
MOVING COMPANY FOR ELECTION EQUIPMENT.............
TOTAL

STAFF SEMINARS, TRAININGS, & MILEAGE........uuaua.
TOTAL

PHONE & INTERNET SERVICES.....vvevecrarescnsennnes
TOTAL

MESSENGER SERVICES, POSTAGE, FED EX ETC
(DELINQUENT NOTICES, LIENS, SATISFACTIONS,
MAIL BALLOT AND REPLACEMENT KITS)

TOTAL

VOTING EQUIPMENT RENTAL PER VOTER CHARGE..........
POLLING PLACE: BENTRLE. ivawieese se smk sae s sie see sia’s
STATE STORAGE FEES, MICROFILE. ... ..c.cceunniennnnnn
FONTCEN PRINTER. . s iy aiim sowi b e wik = b 667 5780 & 4 Wi wini
WATER: COOLER RENTAL. ..o v ois aieieoinie siem i ses seis e e eaaie
TOTAL

RECORDS MANAGEMENT EQUIPMENT, MISC REPAIRS........
MIS EQUIPMENT MAINTENANCE, VAULTS, LOCKS, ETC....
KONICA MAINTENANCE FEES/COPY CHGS

TOTAL

AWARDS, PLAQUES, CERTIFICATES, KEY TO THE CITY,
ETC.... (FOR SP. PRESENTATIONS BY BOC)....ccvuunnn
TOTAL
LEGAL ADVERTISEMENTS, HEARING NOTICES.............
TOTAL
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700
700

3,470
10,911

14,381
5,300
1,073
2,025
8,398

400
400
400

400

17,194
17,194
7,950
944
455
3,022
30
12,401
900
600
1,000

2,500

1,500
1,500
2,500
2,500



001

0902 CITY CLERK

CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

LINE 51 00 OFFICE SUPPLIES

LINE 52 00 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

08/26/23

COPY PAPER, MISC OFFICE SUPPLIES, COIN ENVELPES...
ARCHIVAL FOLDERS AND MISC. ACID FREE PRODUCTS.....

TOTAL

RECORDING DEVICES, COMPUTER EQUIPMENT, ELECTION
EXPENSES (BALLOTS), GOLD EMBOSSED SEALS, WATER
(AUD. COOLER)

MEMBERSHIP FEES:
SOCIETY OF FL. ARCHIVEST - DUE DEC....vovuceucans
INSTITUTE OF MUNICIPAL CLERKS/IIMC DUE FEB.......
PINELLAS COUNTY MUNICIPAL CLERKS ASSOC DUE AUG...
FL. ASSOC OF CITY CLERKS DUE MAY

ELECTION, GOVERNMENT GUIDES, NOTARY RENEWALS
TS YEARBOOK AD BOC

47

300
500

800

6,966
6,966

50
355
100
200
330
230
225
297
180

1,967

200
250

450



FUND DESCR DIVISION POSITION
NAME TITLE
00! GENERAL FUND 0902 CITY CLERK CITY CLERK/COLLECTOR

DEPUTY CITY CLERK
EXECUTIVE ASSISTANT
RECORDS/SOFTWARE SPECIALIST

COUNT 4

EMPLOYEE

JACOBS, IRENE §
MANOUSOS, KATHERINE M
RENARDO, CAROL M
JAMES, MATTHEW

CITY OF TARPON SPRINGS
FISCAL YEAR 2023-2024 PAYROLL PROJECTION

08/26/23

EXEC
SALARY

131,673
58,180

189,862

REGULAR
SALARY

47,173
45,095

92,1268

48

OTHER OVER- SPECIAL
SALARY TIME PAY
700
700

FICA

9,256
4,443
3,332
3,197

20,228

RETIRE
CONTR

11,851
5,237
4,309
4,059

25,455

LIFE
HEALTH
DENTAL

11,228

5,614
16,225
16,951

50,018

WORKERS

134
59
49
46

288

TOTAL

164,142
73,543
71,788
69,348

378,820



08/26/23
12:59:47

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2024 BUDGET

001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1002-POLICE FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
11-00 EXECUTIVE SALARIES 120,662 123,791 123781 108,555 129,980
TZ2-00 REGULAR SALARIES & WAGES 4,448,096 4,878,605 4,933,512 3,986,047 5,392,469
13-00 OTHER SALARIES & WAGES 57,626 56,773 56,773 477,567 60, 388
T4-00 OVERTIME PAY 558,330 475,027 475, 02T 476,179 475,027
T5-00 SPECTAL PAY T2, TTT [ 10 77,560 58, 330 77,560
T5-0UT OFF DUTY ASSIGNMENTS 1,824 74,261 74,767 18,999 74,267
2T-00 FICA TAXES 365,637 397, 115 397,775 329,065 435,407
Z2-00 RETIREMENT CONTRIBUTION 749,066 T72,4T2 172,372 798,895 906, 197
23-00 LTFE & HEALTH INSURANCE 879,753 908,080 508,080 120,293 972,566
24-00 WORKER'S COMPENSATION 149,792 167,197 Vo, 1977 138,598 120,367
25-00 UNEMPLOYMENT COMPENSATION 378- 3,300
x Personnel Services 7,342Z2,5T9 7,930,875 7,985,782 6,745,822 8,644,776
31-00 PROFESSIONAL SERVICES 67,206 120,100 120,100 78,938 118,300
34-00 OTHER CONTRACTUAL SERVICE 63, 32T 56,867 g, 395 79,205 110,635
40-0U0 TRAVEL PER DIEM 2, 530 27,400 27,400 23 ;980 29,400
4T-00 COMMONTICATION SERVICES 130,034 133,350 133,350 106,862 140,200
47-00 FRETIGHT & POSTAGE SERVICE 2,612 1,264 1,564 1,056 600
Z23-07 WATER/SEWER SERVICE 2,223 3,780 3,780 2,665
43-02 ELECTRIC SERVICE 75,858 60, 441 60, 447 12,537 77, 315
44-00 RENTS & LEASES 4,485 11,230 171,230 3,027 11,500
45-00 INSURANCE 137,033 153,560 153,560 165, TT0 200, 238
46-00 REPATRS & MATNTENANCE 259,880 203,028 205 963 82,125 229,458
46-04 VEHICLE MATNT. REPATIRS 290,083 249,579 249,579 278,834 292,965
47-00 PRINTING & BINDING P i 5,500 5,500 1T, 1242 5, 7950
48-00 PROMOTIONAL ACTIVITIES 3,694 2,500 2,500 650 4,000
49-00 OTHER CUREENT CHARGES - 5,605 17 ;250 1 diy 200 2,000 22, 200
49-07T INTERDEPT ALLOCATION B0 gl — 3Z,937- D, II3T— 32, 822
57-00 OFFICE SUPPLTES 2,608 3,000 3,000 1,498 3,500
52-00 OPERATING SUPFLIES 335,389 447,930 427,806 237,499 334,645
52-T7T VEHICLE FUEL 264,608 284,107 284,107 187,376 243,671
54-00 BOOKS-PUBL-SUBSCRIPTIONS 17,463 16,470 19,4720 20,764 26,6720
55-00 TRATINTNG 30,740 30,000 27,000 12,382 44,000
= Operating Expenditures 1,684,603 1,794,669 17,836,008 1,337,898 1,865,390
63-00 IMPROVEMENTS O/T BUILDING 11,164 1,490 1,489

- A 24,000 127,608 128, T35
* Capital Outlay 11,764 24,000 129,098 137,224
i POLICE 9,118,286 9,749,544 9,950,888 8,209,944 10,509,606
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CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

001 1002 POLICE DEPT. LINE 14 00 OVERTIME PAY

LINE 15 00 SPECIAL PAY

LINE 15 01 SPECIAL PAY

LINE 31 00 PROFESSIONAL SVC

LINE 34 00 OTHER CONTRACT SVC

08/26/23

ANNUAL BOOT ALLOWANCE. . ..:uceseaercannsocccssancans
OFFICER CLOTHING ALLOWANCE/PBA CONTRACT 44@$400
DETECTIVE CLOTHING ALLOWANCE/PBA CONTRACT B8@$600
STATE OF FLORIDA SALARIED INCENTIVE 44 OFFICERS

Q& V000 BACH. v swis srans riss sane wimisme et mos sxers sLam s
ON CALL PAY (1) PROPERTY/EVIDENCE........ccueeonnn
CHIEF CLOTHING ALLOWANCE PER CONTRACT
IT ENTERPRISE ADMIN ON-CALL $75/WEEK

TOTAL
OFF DUTY ASSIGNMENTS FOR SPECIAL EVENTS AROUND THE

TOTAL

PROMOTIONAL EXAMS BY INDEPENDENT CERTIFIED PROFESS
BLOOD ALCOHOL & DRUG SCREENING FOR DUI'S [........
OSHA REQUIRED HEPATITIS B VACCINATION
MEDICAL EXAMS FOR PRISONERS
INTEBVIEW TRANSCRIPTION. i e iisiiein mas aws sion sbai siassis
PSYCHOLOGICAL/POLYGRAPH EXAMS FOR OFFICERS AND DIS
PSYCH EXAMS FOR DET/JUVENILE CASES........coveuu..
OTHER MEDICAL TEST/EXAMS FOR EMPLOYEES FROM HAZARD
POLICE PHYSICALS($420) NEW HIRES ($767/EA)
ARMS REPORTING SERVICE......ccvovsnnsnsasianaacnns
MENTAL REALTH SERVICES.. . ssix sioin simie smiasid oot e o o sibe

LEXIS NEXIS RISK DATA MANAGEMENT.......uiovueunnnn
CLEAR (WEST,A THOMAS REUTERS BUSINESS) .....coc...-
SHERTIEF' CHARGEE FOR PLJdu.R.Co & duiesieesieess svis ae sints
INTOX TESTING SHERIFF'S OFFICE.......covcuvenersenn
AT&T LANGUAGE LINE @ 10.00 PER MONTH.....cuoooceunn
ADT SECURITY MONITORING EVIDENCE ROOMS & COPS/KIDS
CLEANING/JANITORIAL AMERICAN FACILITY
FLOOR  CLEANING BERVICES. ... s v siald siawsie eoie ¢ols oo
STERI-SAFE BIOHAZARD DISPOSAL....veveeeoncnanasens
SHREDDING SERVICE 6-8 X PER YEAR. ....uouuuinueannnnn
CRIME SCENESERVICE FROM PINELLAS COUNTY
LATENT FINGERPRINTS PREPAID FOR (80)......000uuuun
P.R.I.M.E. CONTRACTED SERVIES.....c0caecaasacecacs

50

150,000
45,000
75,000
95,021

110,000

475,021

5,200
17,600
4,800

44,000
1,560
500
3,900

77,560

74,261
74,261

2,000
‘2,500
S00
500
2,000
2,500
400
500
34,000
33,000
40,000

118,300

2,200
5,400
6,000
1,000
800
1,700
16,500
2,000
1,500
1,000
17,000
6,950
48,585



001 1002 POLICE DEPT.

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

LINE 40 00 TRAVEL PER DIEM

LINE 41 00 COMMUNICATION B8VC

LINE 42 00 FREIGHT & POSTAGE SVC

LINE 43 01 UTILITY SERVICES

LINE 43 02 UTILITY SERVICES

LINE 44 00 RENTALS AND LEASES

LINE 45 00 INSURANCE

08/26/23
TOTAL 110,
LODGING FOR SEMINARS FOR CONFERENCES AND CLASSES.. 13%
AT BB o waie smas S A e e AR le SYE MRS S AL $ 12,
MILEAGE, TOLLS, PARKING, & MISC. TRAVEL COSTS +5%. 1;
BUNPABEL . o sae srarssosid it 26vi e Wb e St 2ave Salth wwralila & 1;
CIVILIAN PER DIEM/BOTEL. ..cvuoeteunneennercnnennannns 1.
TOTAL 29,
11 BASIC SERVICE LINES AT THE POLICE DEPARTMENT... 3
STATE OF FLORIDA & SUNCOM BILLING. ....evcuvuanennnn 10,
CELLULAR PHONES FOR CHIEF, TAC, CRIME SCENE, DETEC 24,
VERITZON ROUTERS [60) s v siaewomn simie s as ssimes saie wias aiae 33,
VERIZON MIBL/ATRCARDE. (15)civs svie st sornsin s piessis sisd 7.
BRIGHTHOUSE INTERNET SERVICE TO P.S.F./CABLE...... 13,
VERIZON DSL SHARED WITH FD VISA PAYMENTS..........
BRIGHTHOUSE INTERNET CONNECT (CAD) PAID TO PCSO PR 47,
TOTAL 140,
FREIGHT AND POSTAGE SERVICE. ... .0oeumecanennnennnn
BB iy i e R0 Seos S ARG DR e I W S ST
TOTAL
WATER/SEWER SERVICES. . .. ccoceneeaceasnnnannannnnns 2
TOTAL 24
ELEUIEIE BEREVITR. (uus suemcsaiaen srave siotn ks s deie sos T
TOTAL i
TOSHIBA COLORED COPIERS (3) c.cccicevnnanansoacnnnsn 4,
LEASED MILTI FUNCTIONAL PRINTERS (4).............. ks
WATER COOLER RENTAL. . .c:uecueennoasoancssnsansnans
COPS AND KIDS PRINTER (1)..c.ciiscnsnsacanaasanans
LIVE SCAN FDLE MANDATE . . .o v ueeeenncnnnecneoanaenns
AR RENTATx tvesmess s 55 Sad mas s uiiyns o5 e
EENTAL BOUIPMENT. s cove sos sibse st soars Sisdme sists srave sialie -
RANGE FEES/RENTAL OF FACILITY...veevvrmnncnnaannnns 2
ORPSYTE. PERET STORAGH. . o smin sars wove s itimang doasi. 572 state & 1;
TOTAL ',
LIABILITY & PROPERTY INSURANCE. ... .vvuueeuneannnns 196,
ARED: STATUTORY INSURANCE. & uuw cou s aies den sabie e 4,
TOTAL 200,

51

635

500
000
200
200
500

400

500
000
500
600
200
500
900
000

200

600
600
665
665
375
375
050
000

90
260
300
300
500
500
500
500

162
076

238



001

1002

POLICE DEPT.

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

LINE 46 00 REPAIR AND MAINT.

LINE 46 04 REPAIR AND MAINT.

LINE 47 00 PRINTING AND BINDING

08/26/23

CJIS, 911, UNIDATA (ACISS PCSO0)
DIGITAL ALLY MATINTENANCE. . . «: ooz sessis o voe see on s
MAINTAIN 12 FIRE EXTINGUISHERS @ 20.00
TINT METER CALIBRATION. ... veescssccnsssnenssnsess
RADAR/LASER REPAIR &CALIBRATION INCL.INTOX &SPEEDO
MAINTAINANCE FOR COPY RECORDS
PRINTER PAGE OVERAGES (MFPS).....c.vevecenannaanas
PRINTER OVERAGES TOSHIBA (ADMIN/DETECTIVES)
COPS AND KIDS PRINTER OVERAGE.......ocvetecaneenns
MOTOROLA/SUNCOAST MAINTENANCE CONTRACT
MOTOROLA/SUNCOAST PTP LINK.....oieeosmnsananneanns
MOTOROLA MAINTENANCE ON DISPATCH CONSOLES
WASH AND CLEANING OF POLICE VEHICLES
BICYCLE MAINTENANCE
WERPONE REPRIB. (. icivnassanmesnssibndbossnsmnsoes
BUILDING SURVEILLANCE CAMERA .......ccicecicnnncann
SALLY PORT DOORS MAINTENANCE. ....cocevveecacrasass
BUILDING SECURITY LOCKS (CAM CONNECTIONS) FD SPLIT
PLUMBING REPAIRE. « cos sie sain ses mimipsre e wiss 5o saimes s
E.Q. BEPAIRS. icovae vme imi nss sinmgmsee dtis ss somsem
GYM EQUIPMENT MAINTENANCE FD SPLIT................
GENERAL MAINTENANCE TO BUILDING PAINT, WALL REPAIR
WATCHGUARD VEH CAMERA HARDWARE MATINTENANCE
WATCHGUARD VEH CAMERA SOFTWARE MAINTENANCE
WATCHGUARD BODY CAM SOFTWARE MATINTENANCE..........
GPS GATE SERVER ANNUAL RENEWAL.......ecveuesansns 3
CRADLE POINT NET CLOUD ANNUAL RENEWAL
DIVE EQUIPMENT MAINTENANCE. ... ... .ccccioannannnana
FTO SPFTWARE HOSTING (ANNUAL)LEFTA......e.vavan.n.
FTO SOFTWARE IT SUPPORT (ANNUAL)LEFTA
DISPFATCH: FTO SOFTWARE SUPPORT...cves s enn iomsises
DISPATCH FTO SOFTWARE HOSTING........cieeeiucnanan
NET MOTION MATINTENANCE/VPN ACCESS
RSA SECURE CARE MAINTENANCE
RSA REPLACEMENT TOKENS
911 PBAP MATNTENANCE .. ot eetsseses sanesenssos s
DELL MAINTENANCE ON POWEREDGE T420................
WEBSITE HOBTLING. . .iwwe vwe e ass drae wnis siwie s waie srasa ow
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56,800
513
500
935

5,500
900
1,950
2,000
500
23,000
5,000
16,000
5,000
1,000
6500
4,000
3,500
4,000
3,000
1,500
500
8,000
8,325
7,950
10,725
8,500
12,600
1,500
850
800
600
400
12,200
3,000
2,000
1,500
1,000
600
1,600
1,200
1,200
250
8,000

229,498
292,965
292,965

750



001

1002

POLICE DEPT.

LINE

LINE

LINE

LINE

LINE

LINE

47

48

49

49

51

52

00

00

00

01

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

08/26/23

TOTAL
RECRUITMENT ITEMS. «.cviiannennnnencssaesonneennnas
MARKETINGL: cu3 van svsvns wnesani- sy bas dea-Baans Sub i
BOOKS FOR COPS AND KIDS CLASSES:...civecesesenensa

TOTAL
EPIPHANY MEALS FOR OFFICERS......cccvinccanceannns
CONFIDENTIAL DRUG MONEY . .. c:i 500 svas sinseia aias s om siesie
ST.PETE TIMES LEGAL ADS. .. uurueevecnaronneocansnnns
PASS CONTRIBUTION. c0 cae oo vins v s wsie b o e s1278 svdtis
REWARTS MONBN - o.x wvaimimis himin 5 raas siiase smin simre sl fiasfe Siaie simis+
PROMOTION/AWARD/NEW HIRE CEREMONIES.....0vcuieneanns-
CITYWIDE DOCUMENT SHRED DAY .. cecaas sanansconssnnss
TOTAL

INTERDEPARTMENT ALLOCATION:
BARHE 2 iiairate araie sieis aveis sate srats Hiars i e oies sies siotie siasm w =
TOTAL

ENVELOPES, STATIONERY, BINDERS,NOTEBOOKS, MESSAGE,
PADS, PENS,PENCILS,HIGHLIGHTERS, FILE FOLDERS, LABEL
COPY PAPER

REPLACEMENT PATROL UNIFORMS
DRESS INIFORMS. .. c.sveassssssosscsssscsssssssssancs
UNIFORMS: FOR NEW OFFICERS. ...« vosesiossessessosas
BULLET PROOF VESTS (REPLACEMENTS.NEW HIRES)
BULLET PROOF VESTS (EXPIRED) ....ccceecenanaccoanan
VEST CARRIERS/REPLACEMENT PRIOR TO 5YRS
OUTER VEST CARRIERS FOR OFFICERS
BIKE OFFICER UNIFORMS
BIKE EQUIPMENT. ... cces-essscccsscccanssosnsanannanss
TAC SHIRTS.POLOS FOR DETECT/K9/SRO........coo.n...
TAC PANTS/SHIRTS/POLOS NEW HIRE/TRAINING
PANTS: FOR DET/RI/SRO .« cvc amsessssesss sissseressoisais
AIRFORCE CAPS AND BADGES. . c.ccucicacncaiincncnnens
BALLISTIC HELMETS NEW HIRE/REPLACEMENT
TRAFFIC VESTS

53

200

500
1,500
250
2,500

5,750

2,000
1,500
500

4,000

2,000
9,000

250
5,000
2,000
2,500
1,500

22,250



001

1002 POLICE DEPT.

CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

LINE 52 00 OPERATING SUPPLIES

08/26/23

WINTER JACKETS
VI IOTLE CHATNE .. . o cooimieinsnrme ss o sussmises spisce simm simsn momomsim Sme
LEATHER KEEPERS

TRAUMA KITS. o v oooovmoeo e
GOBOLERS 52 < 0 555 siaTs 6576 5504 B8 H9% Sinth Soto S mies si57F s ot

BADGEBG vy sarein ek 536 (95 556 4 SR dRESiss S 15E as
POLICE ID CARDS
AWARDE, PLHOUES . ... o1 momoe mim moin $o5id siwid Wimbosin ais Batk £8% 5
UNIFORM COMMENDATION AWARD
OC SPRAY REPLACE
SHTIRT DAMCHES o wreiabeiaria Ko 5iaid sl save aieid sismiass S50 &

* SHIRT EMBROIDERY (YOUNG GUNS) ....iiveevencacnnnnns
NEW UNIFORM SHIRTS EMBROIDERED YOUNG GUNS
SEWING PATCHES/HEMMING/TAILOR. .ccuvauweanscacannnnn
REPLACEMENT PORTABLE RADIO BATTERIES
REPLACEMENT PORTABLE RADIO ANTENNAS
REPLACEMENT LAPEL, MICS/ADAPTERS
OSHA HAZARDOUS WASTE KITS
OSHA MOUTH: VEALWES . oo e aimps sio owe, sods simobin: st e stas
OSHA MATERIALS FOR TRAINING, BAGS, MAT
DUI CARDS, MOUTH PIECES/SOLUTION. .. .. :c..ccicaacaa-
DVD'S FOR CRIME SCENE DUI INVESTS
CD'S FOR CRIME/INTERNAL INVESTS.....oveeeeenannsan
COMPUTER SUPPLIES, UPS/CABLES/CONNECTORS
TONER, PRINTER INK. ... :vueeeeuonnnnmanoncenncnnsnn
CRIME SCENE PROCESSING MATERIALS.....civeecvcnnnan
RANGE QUALIFICATION AMMO (STATE MANDATED)
RANGE FEES AND MATERIALS. -« o ccucecncananananeranns
SIMUNITION AMMO (STATE MANDATED TRAINING)
SERVICE AMMO
BEABTS L - s it aa Kam ok S9a wars sulie st b Bal o S
TRAFPETC 'CONES T8 e o em mcie cvs e avs womi min minse s00s simis sim
TRAFFIC CONES 36" (DILINEATOR)
NEW TINT METERS
INVERTED SPREX . e vveenimmmimimmin mmia mom simie om e s sld 5wk 48
CRIME PREVENTION PLAQUES, RIBBONS, STICKERS
SIGNS, CERTIFICATE, FRAMES, JUV.PRINT CARDS

54

1,000

200
500

2,000

1,500
2,500
2,500

300
3,000

200
200

10,000
30,000

3,000
3,000
4,000
1,000
500
400
500
150
2,000
4,000



001

1002 POLICE DEPT.

CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

08/26/23

COPS CLASS MATERIALS. ¢ oot esieseneeenannanneeeeann
EQUIPMENT REIMBURSEMENT PER PBA CONTRACT..........
TAG TRANSFER/RENEWALS. <« e v vereanneennnnnnnnnenann
OFFICE SUPPHUTIREG ok suk wal 744 siaiie sals 5505 625 e s s s 5
BAPTERIESIPATROL . < oo csin iiain sia alaidiars s aras ool s aiee =
DISPOSABLE GLOVES FOR OFFICERS/BOOLING
50 TASER CARTRIDGES
GYM EQUIPMENT . & v vveee e eneessnernnrnsannnenannannns
EOC EQUIPMENT FD SPLIT
EMERGENCY SUPPLIES
HONOR GUARD . « a v e eeeeteetaaeaaesaessancaeaeeeeeennns
BIVE TEAM SUPBETRE. (. cxu i sue v Lo s s o 6
DUI/DRE SUPPLIES,DRUG RECOGNITION EXPERT
THI SUPPLIES

ZEPHYRHILLS WATER. s« vo it ieenmeseanennansanenanenns
STATE ACCREDITATION FEE FL PAC/FULL COMPLIANCE....
ACCREDITATION ANNUAL SOFTWARE FEE
ACCREDITATION EXPENSES
MISE POLIEE BOUITPMENT i v sesmn sar s i s sreve a7
GRAPHICS FOR BUTLDING. « « v vt v eneeenensnenanananennn
DETECTIVE MAJOR INVESTIGATION/CID SUPPLIES
COPS AND KIDS YOUTH CENTER BUDGET. . .....eueecnn.n.
DISPATCH SHIRTS/CERTIFICATIONS/SUPPLIES...........
TRACS PRINTERS CHARGERS /INSIGHT PUBLIC SECTOR...
HOMELESS OUTREACH. . . s vvv e s aesncncnanensnnnna i
SRO/SCHCOL SAFETY NEEDS
GREEK EASTER/EPIPHANY
BRONE BUEPLIES 1o v co tae savs das sise Sominn s s i s
COMPUTER/PERIPHERALS
TASER ANNUAL FEE
PRI, BADRES . oo st siaie ot soass sam it shiaiats a7als st st
WATCHGUARD IN CAMERA SUPPLIES
WATCHGUARD BODY CAMERAS (7)
FLOCK CAMERAS (3) .0 utvnieenenenanenenananenennnnn
VOLUNTEERS INPOLICING (VIP)
RESERVE (OFPETCERS: 2oix s, i srosimaials £o e it armts sl s
LAW ENFORCEMENT RECOGNITION WEEKS
CITY SPONSORED SPECTAL EVENTS. .2seveeeeenennannans
CAMERA ACCESS SD AND CF CARDS/FLASH DRIVES

VEHICLE FUEL

(60) METRO DADE BOOKS FOR OFFICERS
PROFESSTONAT, MEMBERSHTIPS. &« 2o cvvvvevncnnnnneenenns
PROF . SUBSCRIPTIONS (LANGUAGE LINE $40 CRIME DEX$80)
POWER DMS& POWER DETAILS (ANNUAL SUBSCRIPTION) ...

55

750
1,000
1,000
3,500
1,500
1,500

500

500
1,000
1,500
3,500
5,000
1,500
4,000

1,400
500
300

1,000
5,000
1,000
3,000
32,000
1,500
2,600
250
1,000
2,000
1,000
40,000
38,000
5,000
3,500
10,000
7,500
2,500
2,500
2,000
2,500
1,800

334,645
243,671
243,671
500
3,000

120
5,500



001

1002

POLICE DEPT.

CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

08/26/23

THI SUBSCRIPTION CRASH DATA RETRIEVAL CDR (899)...
DRE SOFTWARE SUBSCRIPTION.....cccecescasaascnnnans
DRONE SOFTWARE SUBSCRIPTION
BOOKS . iviessenssseestssasssasscsnsnsnesnssssssness
REDACTION SOFTWARE LICENSE FOR BODY CAMS
1033 PROGRAM ANNUAL SUBSCRIPTION

CHIEFS CONFERENCES IACP,PERF FL.POLICE CHIEFS ETC.
EDUCATIONAL REIMBURSEMENT.......c.centccncannncsns
COMPUTER BASED IN-SERVICE TRAINING..
ONLINE CLASSES (ST.PETE COLLEGE)...-c-cc.ocncianean
REGISTRATION FEES TO SCHOOLS AND CONFERENCES
PD ACADEMY SPONSORSHIP (3)
TRAINING FOR NON SWORN
TEAM BUILDING TRAINING

56

5,000
2,000

500
1,000
8,000
1,000

26,620

1,500
1,500
5,000
5,000
14,000
15,000
1,000
1,000

44,000



FUND DESCR

oo

GENERAL FUND

DIVISION
NANE

1002 POLICE DEPT.

POSITION
TITLE

CHIEF OF POLICE
CRIME ANALYST

CRIME SCENE TECH, PROPERTY CLK

DIGITAL EVID TECH
EXECUTIVE ASSISTANT

IT ENTERPRISE ADMINISTRATOR
LAW ENFORCE SUPPORT SPECIALIST
BOLICE DISPATCH SUPERVISOR

POLICE DISPATCHER
POLICE DISPATCHER
POLICE DISPATCHER
POLICE DISPATCHER
POLICE DISPATCHER
POLICE MAJOR
POLICE MAJOR
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER

CITY OF TARPON SPRINGS

FISCAL YEAR 2023-2024 PAYROLL PROJECTION

08/26/23
EMPLOYEE EXEC REGULAR
SALARY SALARY

YOUNG, JEFFREY P 129,980

ROSS, JANE 52,993
JOHNSON, CASEY 44,472
MCDONALD, APRIL 42,153
WEBSTER, SILVA 51,811
ELLIS, FRANK 97,800
TANJUTCO-HULL, RAQUEL 46,756
CLARK, GREG 54,469
ANGELIADIS, CHRISTINA 51,901
DWYER, BRIAN 55,421
HERTZOG, KATHRYN P 49,544
MERCIER KENNEDY, LISA 52,118
STEWART, HOLLEE P 46,474
RUGGIERO, FRANK 119,500
VACANT, POL MAJOR 110,240
BERNER, BLARE 66,0830
BIRD, LARRY W 56,790
BOONE, ANTHONY 89,879
BRISENO, NATHANIEL 66,830
BROWN, JEFFREY 13,768
CRAIG, CHRISTINE 77,503
CUBE, KYANA 63,460
DIEBEL, JOHN R 92,126
FAUGNO, SCOTT 73,768
GASSEN, STEPHEN 96,790
GEER, MATTHEW T 96,790
GIBSON, STEPHEN 17,503
GOMEZ, ROBERT R 83,462
HALABI, JAMIL 77,503
HAZIME, SABRINA 71,503
INSALACO, EAILI 68,501
JOHNSON, AMBERE 71,969
MACISAAC, SCOTT C 87,688
MELTON, JOHR 89,879
MILLER, JACOB 73,594
MORENO, LUIS 66,830
NEW FDS, FOL OFF 1 31,730
WEW POS, POL OFF 2 31,730
NGUYEN, THANH T 96,780
Q' NEILL, KEVIN 77,503
PALMER, LEEANN 79,440
PATTON, KEVIN 81,427
HEYES, MARIO 71,968
RONDOS, ROBERT 87,688
ROBE, BRITTNEY 77,503
RYBENSKI, ADAM 66,830
SAPINO JR, MARE K 89,879

57

OTHER OVER-
SALARY TIME

11,047
11,047
11,047

11,047
11,047

11,047
11,047
11,047
11,047
11,047
11,047
11,047
11,047
11,047
11,047
11,047
11,047
1,047
11,047

11,047
11,047
11,047
11,047
11,047
11,047
11,047
11,047
11,047

SPECIAL
PAY

1,560

3,500

1,500
1,500
3,227
3,227
3,227

3,227
3,227

2,427
3,227
3,227
3,227
3,227
3,227
3,227
3,227
3,227
3,227
3,227
2,427
2,427
3,227

3,227
3,227
3,227
3,227
3,227
3,227
3,227
3,227
3227

FICA

8,803
3,7

3,521

3,225
3,963
7,780
3,056
4,167
3,970
4,223
3,790
3,715
3,537
7,919
7,569
5,669
7,795
7,967
5,113
5,922
6,427

4,855

6,911
6.735
8,496
7,338
7,021
6,857
6,459
7,021
5,066
5,988
6,638
7,054
5,580
5,147
2,427
2,427
7,817
6,176
6,166
6,736
6,069
7,800
7,021
5,708
6,544

RETIRE

4,769
4,143
3,794
4,663
9,153
4,208
4,902
4,671
4,988
4,459
4,744
4,183

18,996
13,788
18,881
17,706
11,367
14,967
15,602
10,788
17,952
14,967

18,881
15,602
16,615
15,602
15,602
14,072
14,661
17,333
17,570
14,801
13,788
5,394
5,394
18,881
15,602
15,93
16,269
14,661
17,333
15,602
13,788
17,706

LIFE
HEALTH
DENTAL

11,348
11,228
11,228
11,228
11,228
16,951
11,228
11,228
11,228
11,228
16,831
16,225
11,228
16,551
11,228
11,228
22,022
16,951
11,228
11,348
16,225
11,228
16,951
11,228
22,022
16,105
16,225
11,228
11,228
11,228
11,228
16,225
11,348
16,225
11,228
11,228

5,614

5,614
11,228
11,348
11,348
16,225
11,228
16,951
11,228
11,228
16,225

WORKERS

2,828
54
998
43

53
103
48

56

53

57

50

54

47
2,625
2,422
1,758
2,407
2,257
1,449
1,908
1,989
1,375
2,289
1,908
2,407
2,407
1,989
2,118
1,985
1,988
1.794
1,869
2,210
2,240
1,867
1,758
688
688
2,407
1,989
2,031
2,074
1,869
2,210
1,989
1,758
2,257

TOTAL

153,459
72,815
65,922
60,442
1,8

135,688
65,295
74,821
7,823
75,916
74,675
77,517
65,469

148,595

151,954

113,546

162,168

149,035
95,980

122,168

132,021
91,705

149,703

122,880

143,990

155,796

132,614

134,554

127,054

127,617

114,935

124,988

139,491

146,443

120,564

113,025
45,853
45,853

151,396

126,891

129,190

137,005

120,071

146,256

127,617

113,586

146, 886



FUND DESCR

oo1

GENERAL FUND

DIVISION
NAME

1002 POLICE DEET.

POSITION

TITLE

POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
‘SCHOOL

TOTAL
CounT 77

OFFICER

OFFICER

QFFICER

OFFICER

OFFICER

OFFICER

OFFICER

QFFICER

OFFICER

OFFICER

OFFICER

OFFICER

OFFICER

OFFICER

OFFICER

RECORDS CENTER TECHNICT
RECORDS CENTER TECHNICI
SERGEANT

SERGEANT
SERGEANT
SERGEANT
SERGEANT
SERGEANT
SERGEART
CROSSING GUARD-PT
CROSSING GUARD-BT
CROSSING GUARD-PT
CROSSING GUARD-PT
CROSSING GUARD-PT
CROSSING GUARD-PT

CITY OF TARPON SPRINGS
FISCAL YEAR 2023-2024 PAYROLL PROJECTION

EMPLOYEE

SCARPATI, LARA L
SCHALLES, CHRISTOPHER
SCHMIDT, DAMIEN
SMITH, JUSTIN E
BMITH, KEVIN

SBARKS, JOSHUA

THEIL, RYAN E
TRINIDAD, MICHAEL
VACANT, POL OFF 1
VACANT, POL OFF 2
VACANT, POL OFF 3
VOLKER, WILLIAM C
WALGUARNERY, KHRISTIAN M
WARWICK, AMDREW H
WOOD, NICHOLAS
LEMMON, ALYSSA
VACANT, POL REC TE
ANDERSON, DEREK
CRAWFORD, JEFF
GIBSON, JOHN

MATHIS, TAUREAN
OSARCZUK, SCOTT R
SPATZ, JOHN

VACANT, POL SARG
BRISCOE, KIMBERLY R
GOMEZ, ELENA

GRISSOM COUGHLIN, DEBRA
ROSS, SHIELA
RUGGIERO, MICHELE
VACANT, SCH CROSS G

08/26/23

EXEC
SALARY

129,980

REGULAR
SALARY

83,462
63,460
83,462
85,549
13,768
79,440
85,549
79,440
63,460
63,460
63,460
96,750
96,780
96,790
17,503
43,309
39,520
109,553
17,977
101,731
117,877
120,926
109,553
101,731

5,392,469

58

OTHER
SALARY

10,667
10,667
5,000
10,059
10,723
9,2M

60,388

TIME

11,047
11,047
11,047
11,047
11,047
11,047
11,047
11,047
11,047
11,047
11,047
11,047
11,047
11,047
11,047

475,021

SPECIAL
PAY

2,427
2,427
3227
3,227
3,227
3,227
3,227
3,227
3.7
3,227
3,227
3,227
2,427
2,427
3,221

1,500

700
1,500
1,500
1,500
1.500
1,500

151,821

6,806
4,844
6,848
7,026
6,735
6,564
6,506
6,098
5,449
4,949
5,449
7,295
7,476
7,742
7,021
2,994
3,023
7,295
7,808
6,672
9,080
8,095
7,194
7,200

816

818

688

169

821

708

435,407

RETIRE

16,479
13,079
16,615
16,970
14,967
15,931
16,970
15,931
13,215
13,215
13,215
18,881

18,745
15,602

3,898

3,557
18,879
20,175
17,549
20,311
20,812
18,879
17,549

906,197

LIFE
HEALTH
DENTAL

11,228
11,228
16,105
11,228
11,228
1,228
22,022
16,225
11,228
11,228
11,228
22,022
16,225
1,228
11,228
16,225
11,228
22,022
16,951
22,022
22,022
22,022
11,228
11,228

972,566

WORKERS

2,100
1,668
2,118
2,164
1,908
2,031
2,164
2,03
1,685
1,685
1,685
2.407
2,390
2,390
1,989
44

4
2,407
2,572
2,238
2,590
2,654
2,407
2,238
23
23
195
218
232
200

120,367

TOTAL

133,550
107,752
139,423
137,210
122,880
129,469
147,484
134,000
109,310
108,810
109,310
161,669
136,356
150, 369
127,617
66,470
57,368
161,656
166,185
151,711
173,479
176,008
151,361
141,445
11,718
11,715

9,884
11,046
11,176
10,181

8,644,216



08/26/23 CITY OF TARPON SPRINGS, FLORIDA
12:59: 47 FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1011-CODE ENFORCEMENT FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
12-00 REGULAR SALARIES 11,725 84,986 84,986 43,214 76,318
T4-00 OVERTIME PAY 4,197 1,000 1,000 T 5 T,000
2T-00 FICA TAXES 5 290 6,578 6,578 3,319 5,914

- T CONTRIBUTION 6,838 7,739 {; 139 2,072 6,959
Z3-0U0 LIFE & HEALTH INSURANCE 19,946 25,485 25,485 6,939 22,355
ZEAUU WORKER 'S COMPENSATION VA 760 60 630 478

Personnel Services 109,124 126,548 126,548 57,486 113,724

34-00 OTHER CONTRACTUAL SERVICE 10,000 10,000 10,000
40-00 TRAVEL PER DIEM 748 400 400 7,000
47-00 COMMURTCATION SERVICES 353 800 800 400 800
42-00 FREIGHT & POSTAGE SERVICE 2,919 5,000 5,000 3,364
42-00 RENTS & LEASES 155 360 360 T4T 200
45-00 REPAIRS & MATNTENANCE 150 150 100
47-00 PRINTING & BINDING 147 150 150 450
5T-00 OFFICE SUPPLIES 513 600 600 247 500
52-00 OPERATING SUPPLTES 959 , 200 1,500 2,624 , 000
54-00 BOORS-PUBL-SUBSCRIPTTIONS 65 320 325 150 605
55-00 TRAINING 500- 2,800 2,800 725 3,650
= Operating Expenditures 4,906 272,085 22,085 7,645 e
fadal CODE_ENFORCEMENT 114,030 148,633 148,633 65,131 132,135

59



001 1011

CODE ENFORCEMENT

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

14

34

40

41

44

46

47

51

52

54

55

00

00

00

00

00

0o

00

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

OVERTIME PAY

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

REPAIR AND MAINT.

PRINTING AND BINDING

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

08/26/23
BOC MEETINGS; LATE CRING: cvs dvesivans sai shd sais smamis
TOTAL
BIRBTIEBAENITL o carrurs ot i i iom e o i AT CwiN O IS 32858 Yo
TOTAL
TRAVEL PER DIEN & LODEING: cvw i sas sraie siie diarsin o
TOTAL
AIR: CARD/CELL PHONES. .« .o son smmncmnnaansmesssssss
TOTAL
TEASE FOR PRINTER .« u et een s oo s s sieie i s o s
TOTAL
PRINTER OVERRBME . so s vas seed s vare S8 @i 895 2
TOTAL
BUSINESS CARDS/CODE MANUALS. . ..cuecuucueeecnannnns
DOOR HANGER PRINDING. i vais siajs aiie e sam saie sieda silar
TOTAL
PENS, NOTEBOOKS, PAPER, ETC....cciiucernnonnnnnnnn
TOTAL

24 HR REMOVAL,CARDBOARD NOTICE, DOOR HANGERS, ETC.
STAKES AND SIGNS FOR NOH/ABATEMENT....ceveeooeenas
CODE ENFORCEMENT CITATIONS-COUNTY FEE FOR PROCESS.

TOTAL

ANNUAL FACE MEMBERSHIP...ccececococccoccaccncacsss
TBACE MEMBERSHIP. ...vecuuccncncnnsnsansssnssnnsses
FACE RECERTIFICATTION . i cus siaaeinsos sio's sisasnsunansss
AACE MEMBERSHIP. . ..ciuuvarnasnancssnssassracesnsns
CODE MANUALS. .. .cceececccccansasacnacnnsnnnnnnsssss
TOTAL

ANNUAL FACE CONFERENCE ORLANDO
ANNUAL AARCE CONFERENCE......cccctnenenccnataaannns
CERTIFICATION COMPLIANCE COURSE

60

11’

1.
10,

10,
1!

T,

000
000
000
000
000
000
800
800
400
400
100
100

150
300

450
500
500

500
500
300
200

500

75
125
100
205
100

605
920

550
380



CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

08/26/23
001 1011 CODE ENFORCEMENT LINE 55 00 TRAINING CERTIFICATION COMPLIANCE EXAM......cccvcetcnnnnanns 100
CE CERTIFICATION COURSES (II,IIT,IV)...cvcvcceennn 1,706

TOTAL 3,656
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FUND DESCR DIVISION POSITION
NAME TITLE

001 GENERAL FUND 1011 CODE ENFORCEMENT  CODE ENPORCEMENT CLERK

CODE ENFORCEMENT OFFICER

TOTAL
COUNT 2

EMPLOYEE

LEE. HNOU
VACANT, CD ENF OFF

CITY OF TARPON SPRINGS
FISCAL YEAR 2023-2024 PAYROLL PROJECTION

08/26/23

EXEC
SALARY

REGULAR
SALARY

36,798
39,520

76,318

62

OTHER

1,000

1,000

SPECIAL
PAY

FICA

2,815
3,100

5,914

RETIRE

3,32
3,647

6,959

LIFE
HEALTH
DENTAL

11,228
11,228

22,455

441

478

TOTAL

54,190
58,935

113,125



08/26/23
12:59: 47

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2024 BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1033-COPS & KIDS DONATION FY 2022 FY 2023 FY 2023 Julky 31, 2023 FY 2024
52-00 OPERATING SUPPLIES 20,099 10,000 20612 19,420 10,000
b Operating Expenditures 20,099 10,000 27,6712 19,4720 10,000
ol COPS & KIDS DONATION 20,089 10,000 29,612 19,420 10,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION
08/26/23
0071 1033 COPS & KIDS DONATIONS LINE 52 00 OPERATING SUPPLIES BUBPLIET: vinia o wimrste s s mims s sieis sie (e fivie #i0eis sein 5eH 10,000

TOTAL 10,000

64



08/26/23
12:59:47

001-GENERAL FUND

CITY OF TARPON SPRINGS,

FISCAL YEAR 2024 BUDGET

FLORIDA

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1102-FIRE/RESCUE FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
11-00 EXECUTIVE SALARIES 121,948 125,109 125,109 104,899 1:31:; 365
= AGES 2,876,615 Jop |y Zk3 3,244,355 2,490,465 3,670,844
T4-00 OVERTIME PAY 463,935 350,031 394,372 457,3T0 350,037
15-00 SPECIAL PAY 39,642 45,560 45,560 20,098 47,030
21-00 FICA TAXES 236,866 257,384 257,384 209,508 290,709
22-00 RETTREMENT CONTRIBUTION 80Z,277 483,805 483,805 487,214 539,600
23-00 LTFE & HEALTH INSURAN 530,275 233 53 553,531 467,676 614,420
44 00 WOREKER'S COMPENSATION 114,046 77,7606 77, 16b 63,967 123,646
Personnel Services 5,185,538 B L3, 199 b, P81, 2372 4,289,137 5,767,645
31-00 PROFESSIONAL SERVICES 27,199 27,500 47,500 38,904 60,500
3T-UT INTERDEPT ALLOCATION 71,1955 T4, 577 T3, 571 62,143 87,993
37-00 ACCOUNTING & AUDITING 4,315 4,000 8,336 4,336 4,375
32-07 INTERDEPT ALLOCATION 73,634 84,720 84,7720 70,600 89,859
3Z4-00 OTHER CONTRACTUAL SERVICE 1,364 1,380 T 3Bl ;5 .50 1,380
40-00 TRAVEL PER DIEM 4,870 , 600 171,600 T AL 10,600
4T-0U0 COMMUNTCATION SERVICES 23,986 24,640 24,640 19, 199 24,740
47-00 FREIGHT & POSTAGE SERVICE 335 450 450 207 450
43-0T WATER/SEWER SERVICE 89,769 70,986 70,986 90,577 89,864
43-U2 ELECTRIC SERVICE 65,375 49,777 49,7TTT 54, T65 63,627
43-03 GAS UTILITY SERVICE 1,932 1,800 1,800 1,658 2,000
44-00 RENTS & LEASES 1,893 2,865 3,350 9715 T
CE 85,7272 87,5886 87,586 100, 336 118,203
IE_UU_REPKTKS_E_MAINTENANCE 163,693 148,097 TTT,002 68,7712 149,192
26-0717 INTERDEPT ALLOCATION 58,685 65,690 65,690 54,742 68,1712
46-04 VEHICLE MAINT. REPATRS 198,706 122,326 157,326 204,574 178,264
47-00 PRINTING & BINDING ) 407 500 1,371 T3] 500
ZB-0U0 PROMOTIONAL ACTIVITIES 9,298 /7,000 [, 750 ,685 9,500
51-00 OFFICE SUPPLIES 556 , 200 1,200 64T 1,000
52-00 OPERATING SBUPPLIES 19,5007 112,740 114,740 1,089 110,709
5Z2-TT VEHICLE FUEL 63,311 78,891 63,807 55,104 67,540
54-00 BOOKS-PUBL-SUBSCRIPTIONS 17,934 11,826 13,598 T 125 15, 04T
55-00 TRATINING 10,097 20,220 20,2720 12,623 20,4720
¥ Operating Expenditures T.093,849 1,070,360 1,027,524 560, 3T6 , 169,778
63-00 IMPROVEMENTS O/T BUILDING 15,218 15,661 34,639
©4-00 MACHINERY & EQUIPMENT 7,106 9,395 9,394
* Capital Outlay 22,324 25,0586 44,033
99-00 NON-OPERATING 4,200 4,200
& Other Non-Operating 4,200 4,200
Kk FIRE/RESCUE 6,301,511 6,128,359 6,232,012 5,293,487 6,937,363
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CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

001 1102 FIRE/RESCUE LINE 14 00 OVERTIME PAY

LINE 15 00 SPECIAL PAY

LINE 31 00 PROFESSIONAL SVC

LINE

LINE

LINE

LINE

LINE

3

32

32

34

40

01 PROFESSIONAL SVC

00 ACCOUNTING/AUDIT.

01 ACCOUNTING/AUDIT.

00 OTHER CONTRACT SVC

00 TRAVEL PER DIEM

08/26/23

AERIAL CLASS, CME INSTR. (REIMBURSED BY COUNTY),
MEETINGS, EOC STORM, EPIPHANY, FLSA, HOLIDAY PAY,
HONOR GUARD, INSPECTIONS, TRAINING, PUMP CLASS,
SPECIAL DETAILS, STAFFING COVERAGE, SWAT, WET TEAM

TOTAL

IAFF CONTRACTUAL CERTIFICATE PAYS (12,000)
13 FIRE OFFICERS

(16) SUPPLEMENTAL COMP PAYS (REIMBURSED BY COUNTY)
(43) CLOTHING ALLOWANCE OFFICERS €@ $500/ANNUALLY..

TOTAL

NFPA REQUIRED PHYSICALS FOR ALL EMPLOYEES TO
INCLUDE CHEST X-RAYS

BLOODBORNE PATHOGEN EXPOSURE DOCUMENTATION
TESTING

TOTAL

INTERDEPARTMENT ALLOCATION:
PROCUREMENT . o0 wisn simia siois soe sioiis sas siaiaims siets piain e 06 &
HUMAN RESOQURCES. . i ii v o4 a5 sias vamsin sain snie omm wme
TOTAL
ANNUAL AUDITS-RESCUE POSITIONS....vceieceaaecnnean
TOTAL

INTERDEPARTMENT ALLOCATION:
EINANGCE ... o civ v stecn arenn svas saim mistis ietie o5 miratin siiais siave 67 454
TOTAL
KONE: ELEVATOR SERVICE. . ccsaveoneaaesoinnaisasans
TOTAL

ADMINISTRATION, DISTRICT CHIEF, LIEUTENANT AND
HONOR GUARD SEMINARS, CONFERENCES AND CLASSES....

66

350,031
350,031
6,240
600
6,210
12,480
21,500
47,030
25,000
1,000
1,000
2,500
1,500
500
2,000
2,000
25,000
60,500
36,099
45,894
81,993
4,315

4,315

89,859
89,859
1,380
1,380

4,500



001 1102

FIRE/RESCUE

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

LINE 40 00 TRAVEL PER DIEM

LINE

LINE

LINE

LINE

LINE

LINE

LINE

41 00 COMMUNICATION SVC

42

43

43

43

44

45

oo

01

02

03

00

00

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

08/26/23

LODGTERGE. « cics svr sioin gisin piors swie aiss o miv pim widis Fiss eop powses
MILEAGE, PARKING AND MISC TRAVEL COSTS...........-
SUNPASS {TOLL CHARGES) v evcovscenveacsssnscsasanes
LODGING FOR CHAPLAIN

TELEPHCNE CHARGES, (71) CELLULAR PHONES AND
VERIZON AIR CARDS.....ccceccccacssansansanainiasnnn
FRONTIER ON-LINE BUSINESS.....ccccccecssccsacacsas
SPECTRUM TV, INTERNET AND PHONE........e000ucuaann
SPECTRUM FIBER OPTIC LINE 60/40 SPLIT PD & FIRE...
FRONTIER DSL 50/50 SPLIT FIRE AND POLICE..........
SPECTRUM BUS. INTERNET SPLIT FIRE AND POLICE

POSTAGE, SHIPPING OF PAGERS, VALVES & ETC TO
BE REPAIRED

TOTAL

WATER/SEWER. SERVICESL civ veis sias aisia sise wid sinin 5 ais simiamis oim
TOTAL

BLECTRIC SERVTCE. c vo v e mmseeas sims soie psim simssie e s sas
TOTAL

BAS BERVICE. .c:cvoancsrertanccaiaiancassnnnnnsasnasnns
TOTAL

TO COVER COSTS ON ANY EQUIPMENT THAT MAY BE RENTED
FOR TOWN MEETINGS, HURRICANE MEETINGS AND
COMMUNITY PRESENTATIONS. .. vciereraermnnanonnnnnnn

TOSHIBR COPIER/IEASR.. « cioes e sols sy oo 253w wan oyss

TOSHIBA DESKTOP PRINTER/LEASE

WATER COOLER RENTALS

CABLE BOX RENTALS

LIABILITY & PROPERTY INSURANCE
FLOOD INSURANCE STATION 70......ci0civetvananasasas
UNDERGROUND STORAGE TANK INSURANCE
AD&D STATUTORY INSURANCE. ......cecevennscasannnnan
VEHICLE INSURANCE-RESCUE VEHICLE.........cieuinan.
LIABILITY INSURANCE-RESCUE VEHICLE

67

4,500
900
100
600

10,600

7,500

3,000

2,000

5,200

4,080
800

1,560

24,140

450
450
89,864
89,864
53,621
63,621
2,000
2,000



001 1102

FIRE/RESCUE

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

LINE 46 00 REPAIR AND MATINT.

LINE 46 01 REPATR AND MAINT.

LINE 46 04 REPAIR AND MAINT.

LINE 47 00 PRINTING AND BINDING

08/26/23

TOTAL

REPAIRS & BLDG MAINTENANCE/PSF, ST 70 & 71,
ELEVATOR, WEATHER STATION, A/C & GENERATORS
REPAIRS & MAINTENANCE/EQUIPMENT REPAIRS ON
EQUIPMENT USED BY FIRE DEPARTMENT PERSONNEL
HOSE TESTING

TAMPA BAY TRANE A/C MAINTENANCE/PSF, ST 70 & 71...
REPAIRS & MAINTENANCE/EMS MARINE UNITS

(REIMBURSED. BY THE COUNTY) - «cusiivinsos ans simesinnss s
REPAIRS & MAINTENANCE/DIVE TEAM UNITS

(REIMBURSED BY THE COUNTY) ¢t e veiieiecieesmmnennnn
BUNKER GEAR INSPECTION/MAINTENANCE. ...veueeeunnnn-.
MOBILE EYES ANNUAL MAINTENANCE FEE................
FIT TEST ANNUAY, CALIBRATTON. iuevicss ot sins aalosin o e
CAMERA, LOCKS & DOOR MAINT. (CAM CONNECTIONS)
ELECTRONIC SIGN MAINTENANCE 50/50
SPLIT FIRE / POLICE

CHANNEL INNOVATIONS REQUIRED QUARTERLY COMPRESSOR
SERVICE AT STATIONS 69 & 71

FIRE EXTINGUISHERS RECHARGED/HYDROTESTED
© REQUIRED SEMI-ANNUAL HOOD INSPECTIONS AT STATIONS "

[ P v L o O AR
HONOR GUARD UNIFORM MAINTENANCE. .
ADDITIONAL COPY CHARGES. « o« cvuanasmssonssesonsnsn
APPARATUS BAY DOOR REPAIRS AT ST.
REPAIR MAKO AT ST 69 & ST 71
LADDER REPAIRS . @i tetaecseeanemeenerennnnnanennnssns
REQUIRED ANNUAL FIRE ALARM & SPRINKLER TESTING....
PSF COOLING TOWER CHEMICAL MONTHLY TREATMENT......
GYM EQUIPMENT MAINTENANCE 50/50

SPLIT - FIRE/POLICE

TQTAL
INTERDEPARTMENT ALLOCATION:
PO Ty v o corwsinbs. wito o= sitas avash Stire Shan Syasalss Side savs M S e &
BRRKS!L sicia caimt/ 8078 100 mnin mme mims wmimare s sosin sie)e ais s
FACILITIES MAINTENANCE. . v ovciomceanusnnnaanoases
TOTAL
FLEET MAINTENANCE. . ... .utuunicnneneoenennnnnnnnans
TOTAL
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118,203

21,000

7,500
3,000
6,400
20,270

15,000

15,000
4,000
6,000
1,500
5,200

1,000
2,800
2,000

8,000
12,250

2,100
750
750

7,000

1,000

1,000

1,500

3,672

500
149,192
32,422
7,494
28,196
68,112
178,264
178,264
275



001 1102 FIRE/RESCUE

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

LINE 47 00 PRINTING AND BINDING

LINE 48 00 PROMOTIONAL ACTIVIT.

LINE 51 00 OFFICE SUPPLIES

LINE 52 00 OPERATING SUPPLIES

08/26/23

DEPARTMENT LETTERHEAD

FIRE PREVENTION AND HEALTH SMOKE DETECTOR
INFORMATIONAL PACKETS FOR SCHOOL PROGRAMS

GRADES PRE K = BTH. . cvmvviendicdorioncsasassaidaais
POSTER CONTEST GIFT CARDS 12 @ $25....c.cucucuann.
FIRE PREVENTION PROGRAM DELIVERY-FIELD @

SCHOOLS, EQUIPMENT, PROPS & TRANSPORTATION.......
SPECIALIZED PRINTING AND CATALOG ITEMS FOR SMOKE
DETECTOR PROGRAMS, MOBILE HOME PARK SPECIALTIES,
ON-SITE PROGRAMS, DELIVERIES TO THE PUBLIC, AND
GENERAL MATERIALS. . ..o eccececcacecanacnanannnnsa
CITY SPONSORED SPECIAL EVENTS

PENS, PENCILS, HIGHLIGHTERS, COPY PAPER, FILING
SUPPLIES, IN-HOUSE PRODUCTION SUPPLIES, CALENDARS,
TESTING & STUDY MATERIALS, LABELS

PER UNION CONTRACT:

PANTS AND SHIRTS. c.ccransencscnsemssssasissansnsss
WINTER JACKETS, SWEATSHIRTS, HATS
GYM SHORTS

TEE SHIRTS. cio sotsassassassionsennanaeaansossaesssees
SAFETY TOE SHOES/BOQTS
COLLAR BRABS.L v ssiarite aelaantaimiai aela siuie sais s fals sae
TIE AND CLIPS
BOAT. 'SHORTS. s oieie s s sinie wins aae seanie sid ails oai dle o aain
HONOR GUARD SUPPLIES.. .cccveraceasssscssecsasosson
ITEMS FOR SANTA HOLIDAY EVENT
CHEMICAL ABSORBENT. .....cccccessccoccacaassonsnnaes
EQUIPMENT FOR USE BY TRAINING OFFICER.......cc0...
SPECIAL FIRE CHEMICALS - FOAM EMULSIFIER, ETC.....
PROTECTIVE HOODS. ¢ v cecvncscencanasracasneasscsesns
PAPER TOWELS & TOILET PAPER/PSB, ST. 70 & ST. 71.
JANITORTIAL SUPPLIES. .. ccieucscsosescscsniasaanansns
VARIOUS CATCH-UP HOSE REPLACEMENTS.......cocsee0s
NOZZLES

DRESS UNIFORMS, HATS & SHOES.....ccvicectanancanse
STATE EMS LICENSE & VEHICLE PERMITS...........0u..
PERSONNEL - STATE, ACLS & ITLS CERTIFICATION......
DRINKING WATER. .. .covesccsrccscsascsncssnssnnaanmans
PORTABLE RADIO ACCESSORIES - MISC, BELT CLIPS.....
MS OFFICE & ADOBE ACROBAT.....c.cccscesoaaannnnnnn
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225
500

3,000
300

1,600

2,100
2,500

9,500

1,000
1,000

9,000
500
550

2,500

2,000

1,000
200
200
700

1,750
500
620

2,000

3,480

1,000

5,000

4,500

6,000

3,000

2,000

1,000

1,850
400

2,200

1,500

1,000



001 1102 FIRE/RESCUE

CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

08/26/23

RADIO REPLACEMENT LITHIUM ION BATTERIES/PAGERS....
HANDHELD PROPANE GAS DETECTOR.....ccousunoncnnanan
ROTATING REPLACEMENT OF PROTECTIVE CLOTHING,
BUNKER BOOTS, HELMETS...cccieaneanaismsasonsesnnsns
LADDER REPLACEMENT.....ccoccsecccsnsscassns
SIERRA WIRELESS MP70 ROUTERS FOR VEHICLES
(6) COMPUTERS: (1) ST 69, (2) 8T 71, (3) FD ADMIN.
REPLACEMENT KITCHEN SUPPLIES/EQUIPMENT
UNIFORM EMBROIDERY. . .- cccvveccasanscsnnssasnsnnssa
STATION EQUIPMENT/SUPPLIES: AC FILTERS, TOOLS,
BATTERIES,VEHICLE SUPPLIES, FOOD, 2CYCLE FUEL,ETC
NEW RECLINERS & DINING CHAIRS FOR ST 71
PUMP TESTING EQUIPMENT

VEHICLE FUEL

RENEWAL OF LICENSES/CERTIFICATIONS/9 EMT @ $50 EA

AND 31 PARAMEDICS @ 875 BA. .. eevnnonenncrannana
MEMBERSHIPS AND DUES FOR CHIEF AND FIRE MARSHAL

IN FL FIRE CHIEFS ASSOC., NFPA, TAMPA BAY FIRE

MARSHALS ASSOC., INT'L ASSOC. OF ARSON

INVESTIGATORS, FL FIRE MARSHALS, FL WESTCOAST

YART MARBHATIS S voarmceie witme st oy sonie arans srmossis simis sime sners 8
NFPA CODES SUBSCRIPTIONS. . .cvvcaeanoancaanaananns
CPR BOOKS FOR PUBLIC CPR TRAINING......cvceceeenoann
VECTOR SOLUTIONS ONLINE TRAINING SUBSCRIPTION /

43 EMPLOYEES @ $87 EA. PLUS MAINTENANCE FEE......
COST FOR RECERTIFYING INSTRUCTOR CERTIFICATIONS...
REQUIRED ANNUAL SUBSCRIPTION TRACKING PROGRAM FOR

BUNKER GEAR & ATIRPACKS. ..t avoccnsocscocssscnsasas
SIMS-U-SHARE FIRE TRAINING SIMULATOR PROGRAM
NATIONAL TESTING NETWORK RENEWAL
IFSTA E-LEARNING LIBRARY RENEWAL

TOTAL

EDUCATIONAL REIMBURSEMENT: 14 EMPLOYEES @ $750 EA.
CONFERENCE REGISTRATIONS. ¢ 2o veceanecaaacennnnannenn
TRAINING & EDUCATIONAL COSTS FOR TRAINING OFFICER.
COST FOR PROMOTIONAL TESTING. ...iiiceacnasnaanens
ANNUAL LIVE: FIRE TRAINING. ou i sieicis 83 G50 e saarsis
SAFETY OFFICER CLASSES
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2,200
1,500

15,000
1,500
1,700

12,800

600
500

11,100
5,379
3,380

110,109

67,540

67,540

2,775

2,000
1,800
500

4,241
300

1,500
75

150
1,700
15,041

10,500
2,485
2,100
1,535
3,600

200

20,420



FUND DESCR

001

GENERAL FUND

DIVISION
HAME

1102 FIRE/RESCUE

POSITION
TITLE

DEPUTY CHIEF

DEPUTY CHIEF
DISTRICT CHIEF
DISTRICT CHIEF
DISTRICT CHIEF
DRIVER/ENGINEER
DRIVER/ENGINEER
EXECUTIVE ASSISTANT
FIRE CAPTAIN/FIRE MARSHALL
FIRE CHIEF

FIRE SUPPORT COORDINATOR
FIREFIGHTER/PARAMEDIC
FIREPIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
PIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
PIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARRMEDIC
FIREFIGHTRR/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
LIEUTENANT
LIEUTENANT
LIEUTENANT
LIEUTENANT
LIEUTENANT
LIEUTENANT
LIEUTENANT
LIEUTENANT
LIEUTENANT

PARRMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG

CITY OF TARPON SPRINGS
FISCAL YEAR 2023-2024 PAYROLL PROJECTION

08/26/23

EMPLOYEE EXEC
SALARY

MISENER, CRAIG
WALSH, RICHARD
HREZO, NATHAN

KUHN, ANDREW
SPLINIS, STYLIANOS
SCANLAN, KEVIN G
STONE, MICHAEL A
SELLERS, MELISSA
KINNEY, RICHARD A
YOUNG, SCOTT
KAHLER-DECOSTE, SUSAN
ALLEN, CORY

BARBER, SHAUN
BARRRNCO, JOHN
CENTENG, JOSATAH
INSCO, KEVIN

LOWE, JAMES
MALVESTI, CHRISTOPHER
MARKS, JASON
MENENDEZ, NICOLE
NEW PDS, FP-PARA RT1
NEW POS, FF-PARA RT2
WEW POS, FF-PARA RT3
PAVELKA, KYLE

QUINM, KRYSTAL
SIMPSON, STEVEN
TEIXEIRA, JONATHAN
WILSON, DANIEL

WISE, JOSHUA
ARCHER, TODD M
CONHETT, MORGAN
DRAKE, JOSHUA D
FULLER, FAITH
GAMARRA, ITALD
MARIANT, JAMES T

MC DOWELL, KEVIN
MILLER, KYLE
TOKOTCH, JOSHUA D
BOSSIELLO, LUIGI
GREENLEE, MICHREL
JULIAN, DANIEL
LOPEZ OLIVERA, ORLANDO
MATTHEWS, HORBERT
VACANT, PM DR/ENG
WODRICH, KEVIN

131,365

REGULAR
SALARY

124,424
130,225
113,378
117,841
113,378
80,965
78,606
52,489
110,785

48,725
74,148
65,879
6,372
65,879
80,180
76,372
76,372
65,879
76,372
32,939
32,939
32,939
76,372
78,663
T4,148
71,988
71,988
76,372

105,637
96,673

105,637
96,673
96,673

105,637

105,637
96,673

105,637
87,625
87,625
85,073
80,190
82,595
65,879
90,254

A

OTHER OVER-
SALARY TIME

10,607
10,607

10,607
10,607
10,807
10,607
10,607
10,607
10,607
10,607
10,607

10,607
10,607
10,607
10,607
10,607
10,607
10,607
10,607
10,607
10,607
10,607
10,607
10,607
10,607
10,607
10,607
10,607
10,607
10,607
10,607
10,607
10,607

SPECIAL
BAY

2,300
1.460
980
1,460
980
500
500

1,460
2,780

500
500
3680
1,100
500
1,100
500
500
980
480
490
490
1,100
1,100
500
1,100
1,100
1,100
980
1,580
980
980
2,900
1,580
2,060
2,300
980
1,100

500
980
500
500
2,060

FICA

9,132
9,256
7,282
8,935
6,991
5,640
5,605
3,974
7.452
9,243
3,727
5,220
5,039
5,918
5,275
5,984
5,748
6,692
4,674
6,729
2,557
2,557
2,557
6,738
6,235
5,288
4,993
5,164
6,738
7,965
7,767
7,201
7,214
6,652
7,898
8,168
6,955
8,080
7,599
7,553
7,358
7,021
T7.168
5,890
7,873

RETIRE
CONTR

19,8986
20,675
17,954

17,954
14,455
14,085

4,724

4,385
13,385
12,087
13,810
12,181
14,334
13,828
13,734
12,087
13,810

5,248

5,248

5,248
13,828
14,188
13,385
13,140
13,140
13,828

17,091
18,404
16,997
17,298

17,204
18,404
15,595
15,501
15,100
14,409
14,71
12,087
16,158

LIFE
HEALTH
DENTAL

11,228
16,951
22,022
16,951
16,951
11,228
22,022
16,951
11,348
11,348
11,228
11,228
11,228
16,951
11,228
11,228
11,228
11,228
11,228
11,228
5,788
5,788
5,788
11,348
11,348
22,022
22,022
11,228
16,951
11,228
11,228
11,228
22,022
16,225
11,228
11,228
16,225
11,348
16,225
22,022
22,022
11,228
11,228
11,228
1,228

WORKERS

1,831
1,903
1,653
1,125
1,653
1,331
1,296

54
1,622
1,939

50
1,232
1,112
1,21
1,121
1,319
1,213
1,264
1112
1,271

483

483

483
1,273
1,306
1,232
1,210
1,210
1,273
1,694
1,573
1,694
1,564
1,592
1,702
1,709
1,583
1,694
1,435
1,427
1,390
1,326
1,354

65,438
1,487

168,810
180,470
163, 268
147,013
157,308
124,726
132,722
78,192
132,667
156,675
68,115
116,318
106, 451
125,909
107,350
125,161
120,156
120,397
106,087
120,996
47,506
47,506
47,506
121,266
123,447
127,182
125,059
114,436
126,870
138,111
146,518
155,751
156,057
151,948
138,652
133,408
151,548
156,750
140,187
145,235
142,050
125,761
128,163
171,628
139,668



FUND DESCR

DIVISION
NAME

POSITION
TITLE

COUNT 45

C1TY OF TARPON SPRINGS
FISCAL YEAR 2023-2024 PAYROLL PROJECTION

08/26/23
EMPLOYEE EXEC REGULAR OTHER
SALARY SALARY SALARY

131,365 3,670,844

72

OVER-
TIME

350,03

SPECIAL
PAY

47,030

FICA

290,709

RETIRE
CONTR

539,600

LIFE
HEALTH
DENTAL

614,420

WORKERS
CoMP

123,646

TOTAL

5,767,644



08/26/23
12:59: 47

001 -GENERAL FUND

CITY OF TARPON SPRINGS,

FISCAL YEAR 2024 BUDGET

FLORIDA

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1103-FIRE DONATION FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
52-00 OPERATING SUPPLIES 1,810 500 4,172 1,408 500
i Operating Expenditures 17,870 500 4,172 1,408 500
** FIRE DONATION 1,810 500 4,172 1,408 500

73



CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION
08/26/23

001 1103 FIRE DONATION LINE 52 00 OPERATING SUPPLIES TO BE EXPENDED AS PER DONATIONS RECEIVED AND
IN ACCORDANCE WITH DONOR'S REQUEST......cecveenn. 500

TOTAL 500

74



CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1105-EMERGENCY MANAGEMENT FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
12-00 REGULAR SALARIES & WAGES 79,092 46,937 85,425
21-00 FICA TAXES 3,408 By 233
22-00 RETTREMENT CONTRTBUTTON 4,772 7,688
23-00 LTIFE & HEALTH INSURAN 8,727 16,225
24 00 WORKER'S COMPENSATION 87
Personnel Services 79,092 63, 297 115,960
31-00 PROFESSIONAL SERVICES 14,000
40-00 TRAVEL PER DTEM 4,000
4T-00 COMMUNICATION SERVICES 927 1,000 1,000 P55y Z, 100
47-00 FRETGHT & POSTAGE SERVICE 1,000
Z5-0U0 REPAIRS & MAINTENANCE 10,383 10,483 10,483 T 0D 10,483
47-00 PRINTTNG & BINDING 5,000
4B-0U0 PROMOTIONAL ACTIVITIES 2,500
49-0U0 OTHER CURRENT CHARGES 500
5T-00 OFFICE SUPPLIES 500
52-00 OPERATING SUPPLTES 11,467 4,500 4,500 1,003 11,580
54-00 BOOKS5-PUET.-SUBSCRIPTTONS %,888
55-00 TRATNING
bl Operating Expenditures 22, ld 15,983 15,983 3,320 55:663
Aok EMERGENCY MANAGEMENT 22,772 15,983 95,075 66,617 171,623

75
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EMERGENCY MANAGEMENT
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

" MAINTENANCE FOR WEATHER STATION

08/26/23

AGREEMENT WITH DEL SCHWALLS FOR FLOODPLAIN AND
CRE SUPPORT

CEU'S NEEDED FOR CFM LICENSES....icvsecocacacansas
GOVERNOR'S HURRICANE CONFERENCE
FFMA CONFERENCE. . ...ccuccueraaancinsnsasnsanasnnns
EMERGENCY MANAGEMENT EXERCISES/DRILLS/TRAINING....

TOTAL

MONTHLY SERVICE FEE/SATELLITE PHONES.......c02evan
EMERGENCY MANAGEMENT CELL PHONE & WIRELESS FIELD
DEVICES. covas oo sinasive smamaasennssss s sswsides e

FREIGHT, POSTAGE, CERTIFIED MAILINGS FOR CRS, &
EMERGENCY MANAGEMENT NOTIFICATIONS & OUTREACH....

TOTAL

MAINTENANCE CONTRACT FOR EM/HURRTRACK SOFTWARE....
MAINTENANCE CONTRACT - NOAA WEATHER WIRE

MAINTENANCE FOR GENERATOR @ STA 69, 70 & 71
EOC UPGRADES - 50/50 SPLIT PD/FD

PRINTING & BINDING FOR FLOODPLAIN MANAGEMENT,

CRS & EM OUTREACH. « .« v o2 svcsccciosanssssssnsnansan
CRS OUTREACH THROUGH UTILITY BILL BIANNUALLY
BUSINESS CARDS. .. ... icnicctacacnnmaassncsannssns

EM OUTREACH THROUGH UTILITY BILL 4 TIMES PER YEAR.

TOTAL

CRS OUTREACH: FEMA MAP CHANGES, FEMA BROCHURES...
EMERGENCY MANAGEMENT PROMOTIONAL ITEMS

LEGAL ADS FOR FEMA

ALL PAPER ITEMS, PENS, PENCILS, PAPER CLIPS
SBTAPLES, ETC...ccccicccanascanaasnasnansanesmennns

76

14,000
14,000
1,000
1,000
1,000
1,000
4,000
1,100
1,000

2,100

1,000
1,000
900
358
225
7,500
1,500
10,483
1,100
1,400
200
2,300
5,000

500
2,000

2,500
500
500

500



001 1105

EMERGENCY MANAGEMENT

CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

LINE 52 00 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

08/26/23

TOTAL

PURCHASE OF ITEMS TO BE HELD IN RESERVE FOR USE
DURING AND AFTER EVENT.........0cecencnncanecanns
WATER STORAGE FOR SHELTERS AND WORKERS............
GENERATOR FUEL STA 69-1/3 FIRE; 2/3 POLICE, STA 70
AND STA 71

T CRRDE crsra e s s o i im v ST Ve Mt S aitie S7era o
STORM MATERIALS: FOOD, WATER, ETC......ccvieunnnan
(2) NEW SATELLITE PHONES. ..o s sais s sisieais sas as
SARETY BHOBE o o at date siaie svers srumiee womn soans kate ass se e s s
ADOBE SOFTWARE LICENSURE. .....'osusounnnnnnnreennns
COMPUTER

OFFICE SUPPLIES INCLUDING COMPUTER ACCESSORIES,
UNIFORM SHIRTS & PANTS

CURRENT BOOKS, MANUALS & SUBSCRIPTIONS RELATED

TO BUILDING CODE. ,.ccecssanscsssasassesnaanannssnnss
UPDATED FBC CODE BOOKS.. .etetcaceacasssscsacannnes
BOAF MEMBERSHIPS FOR 1 EMPLOYEE
FFMA MEMBERSHIP FOR 1 EMPLOYEE

ASFPM MEMBERSHIP FOR 1 EMPLOYEE.......cieieenneann
TOTAL
CEM & EM TRETNING. coe sen sms s dw drma aih srsti snass aiaie stere
GOVERNOR'S HURRICANE CONFERENCE........oncurnnnnnn
HREM CORBRRFMNER. (oo swaouuiie s o sy o8 Gihsi i et
TOTAL

77

500

250
250

1,000

700
1,000
4,280

100
1,000
2,200

800
11,580
200
300
100
200
200
1,000
2,000
300
700

3,000



FUND DESCR

001

GENERAL FUND

DIVISION POSITION

NAME TITLE

1105 EMERGENCY MANAGEME EMC/FLOODPLAIN ADMINISTRATOR

TOTAL
COUNT 1

FISCAL

EMPLOYEE

ARAYA, MEGAN

CITY OF TARPON SPRINGS
YEAR 2023-2024 PAYROLL PROJECTION

08/26/23
EXEC REGULAR OTHER
SALARY SALARY SALARY

85,425

85,425

78

OVER- SPECIAL FICR
TIME PAY
6,535
6,535

RETIRE
CONTR

7,688

7.688

LIFE

HEALTH
DENTAL
16,225

16,225

87

a7

115,960

115,960



08/26/23
12:59: 47

CITY OF TARPON SPRINGS, FLORIDA

FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1202-BUILDING DEVELOPMENT FY 2022 FY 2023 FY 2023 July 31, FY 2024
11-00 EXECUTIVE SALARIES 107,917 112,835 125,335 93,706 118,000
T2-00 REGULAR SALARIES & WAGES Hbb 395 599, 382 606,482 482,550 564, 125
T3-00 OTHER SALARIES & WAGES 1,845

T4-00 OVERTIME PAY 20,055 11,750 11,750 17,1006 11,250
T5-00 SPECTAL PAY 500 2,800 2,800 600 2,800
21-00 FICA TAXES 571,088 54,809 54,809 43,344 52,534
22-00 RETIREMENT CONTRIBUTTION 58,389 65,733 65,733 53,0673 62,980
7Z3-00 LIFE & HEALTH INSURANCH TZ28,684 136,598 136,598 126,947 T6Z,540

— 7,504 7,676 7,676 6,363 M
25-00 UNEMPLOYMENT COMPENSATION TOT -
x Personnel Services 940,437 98T /583 1,077,183 8726, 128 979, 33
31-00 PROFESSIONAL SERVICES 32,680 28,000 41,000 17,330 28,000
Z40-00 TRAVEL PER DIEM 16,449 19,000 19,000 {834 14,000
ZT-00 COMMUNTICATION SERVICES 8,972 g, 000 12,500 9,592 8,000
47-00 FREIGHT & POSTAGE SERVICE 1,03b6 17,800 1,800 845 800
Z42-00 RENTS & LEASES T, OZD 1,650 3,650 855 1,200
45-00 INSURANCE 2,352 Z, 5806 2,586 2,586 3,350
45-00 REPAIRS & MAINTENANCE 20,795 38,076 29,076 13,573 25,0786
46-04 VEHICLE MATNT. REPAIR 6,707 4,042 9,047 10,635 B, 2]
47-00 PRINTING & BINDING 2,027 14,900 7,900 1,007 5, 700
4B-00 PROMOTIONAL ACTIVITIES 2,756 2,500 2,200 1,766 2,500
29-00 OTHER CURRENT CHARGES 900 900 400
5T-00 OFFICE SUPPLIES 1,273 1,500 17,500 1,056 1,000
52-00 COPERATING SUPPLTES 23,870 12,000 22,000 16,900 8,800
52-11 VEHICLE FUEL 7,087 5,789 5,789 5, 176 7,797
54=00 BOORS-PUBL-SUBSCRIPTIONS 27,739 8,000 8,000 47,374 8,600
55-00 TRATNING 12,683 14,580 14,580 12,172 12,280
® Operating Expenditures T79, 797 T64,323 T8T,823 T45,578 134,272
64-00 MACHINERY & EQUIPMENT 36,000 36,000 14,150
& Capital Outlay 36,000 36,000 14,750

il BUILDING DEVELOPMENT 1,120,222 1,191,906 1,229,006 985, 856 1,114,197

Fio



001 1202 BUILDING DEVELOPMENT
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

INSURANCE

08/26/23

OVERTIME PAY TO COVER INCREASED PERMITTING AND
INSPECTIONS. ALSO TO COVER MINIMUM STAFF LEVELS
WHEN LICENSED STAFF ARE OUT ON SICK LEAVE, FAMILY
MEDICAL LEAVE AND VACATION

TOTAL

CLOTHING ALLOWANCE INSPECTORS 4 @ 500.00 PER YEAR.
CLOTHING ALLOWANCE INSPECTOR $500, 50% ALLOC......
BOOT ALLOWANCE INSPECTORS 5 @ 100.00 PER YEAR.....
BOOT ALLOWANCE INSPECTOR $100.00 PER YEAR 50% ALLO

TOTAL

AGREEMENT WITH JOE PAYNE INC FOR PLAN REVIEW &
INSPECTION SERVICES ON AN AS=NEEDED BASIS DUE TO
NUMBER OF INSPECTIONS, PLAN REVIEW & PERMIT TECH
SHORTAGES

CAR ALLOWANCE @ $300 PER MONTH FOR DIRECTOR
CEU'S NEEDED FOR DBPR LICENSES 6 EMPLOYEES........
GOVERNER'S HURRICANE CONFERENCE 2 EMPLOYEES
FFMA CONFERENCE 2 EMPLOYEES. ....-.cc-cceccocaaaaass
BOAF CONFERENCE 2 EMPLOYEES......cciteteacoonanans
FABTO CONFERENCE 1 EMPLOYEE

INSPECTOR TRAINING. .. ceeoaoanassacnassodaassionns
EMERGING TECHNOLOGIES CONFERENCE
ASFPM CONFERENCE. . . s cecccsccsccssccccscnsansnnonns
FACE CONFERENCE 2 EMPLOYEES

CELLULAR PHONES & WIRELESS FIELD DEVICES

FREIGHT, POSTAGE, CERTIFIED MAILING FOR CODE
ENFORCEMENT, LOCAL BUSINESS TAX LICENSURE

RENTAL AGREEMENT FOR WATER COOLER
MULTIFUNCTION PRINTER RENT

LIABILITY & PROPERTY INSURANCE

80

11,250
11,250

2,000
250
500

50

2,800

28,000
28,000

3,600
1,200
1,000
1,000
1,000
500
600
500
2,000
800
800
1,000

14,000
8,000
8,000

800
BOD

400
800

1,200
3,350



CITY OF TARPON SFRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

001 1202 BUILDING DEVELOPMENT LINE 46 00 REPAIR AND MATINT.

LINE

LINE

LINE
LINE

LINE

LINE

LINE

LINE

46

47

48

49

51

52

52

54

04

00

00

00

00

00

11

00

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.
OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

08/26/23

OFFICE EQUIPMENT REPAIRS......0ccciccicioananannnn
TECHNICAL SOFTWARE SUPPORT.......cicececnemennnnes
MULTIFUNCTION PRINTER MAINTENANCE
LARGE FORMAT SCANNER/COPIER
SELECTXT SUPPORT FEE....-:ccevcscssassavaannnnnans
INTERACTIVE VOICE RECOGNITION (IVR) ANNUAL
MAINTENANCE TEXT INSPECTION........cccetcececcens
INTERACTIVE VOICE RECOGNITION (IVR) SERVER......
SELECTXT MATINTENANCE. ......cccecroesccacscnasecans
ATLAS INSIGHT ANNUAL SERVICE FEE

FLEET MAINTENANCE

ADDITIONAL FEES NEEDED TO COVER ALL PRINTING OF
INSPECTION / BUILDING NOTICES.....ceececoasceasns
SCANNING PERMITS FOR INFINITE RECORDS RETENTION...

BUSINESS CARDS X11 EMPLOYEES

) TOTAL
QUTREACH FOR CITY MANDATED FUNCTIONS..............
TOTAL
LEGAL ADS FOR FLORIDA BUILDING CODE.....ccecvevenn
TOTAL

ALL PAPER ITEMS, PENS, PENCILS, PAPER CLIPS,
STAPLES, ETC.....ectieteaacntcnannnannosanecaensas

TOTAL
SAFETY SHOES FOR 6 EMPLOYEES. .......ccoceeeouacanna
E-PLAN REVIEW LICENSING...:cx cue cme snmeenossnesnss
ADOBE SOFTWARE LICENSING. . ... occccecaanonnnnnnnannn
SURVEY/MAPPING SUPPLIES. ...t eerneesmncnccceananns

TOTAL
VYERTCTE, PUBLL... = o oiap o 95 5585 iadsis G sl 5 ass e s
TOTAL

UPDATED FBC BOOKS

81

3,350
500
420
480
200

5,000

5,716

4,000

2,000

6,000

25,076

6,721

6,721
200

5,000
500

5,700

2,500

2,500
400

400

1,000
1,000

600
3,000
4,925

275
8,800
7,797
7,797

5,000
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BUILDING DEVELOPMENT

CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

08/26/23

BOAF MEMBERSHIPS FOR 11 EMPLOYEES
FFMA MEMBERSHIPS FOR 11 EMPLOYEES........-...o0ueen
ASFPM MEMBERSHIPS FOR 11 EMPLOYEES
ICC MEMBERSHIP FOR THE CITY

TRAINING FOR 4 INSPECTORS. .. .cveevacaccnanasncacecns
TRAINING BY NAVILINE CONSULTANT OF ONLINE PERMITS

INSPECTIONS, AND LOCAL BUSINESS TAXES........ce..
FBC TRAINING CONTINUING ED X6 EMPLOYEES...........
GOVERNER'S HURRICANE CONFERENCE 2 EMPLOYEES
EMERGING TECHNOLOGIES...e.cocuneencsncncnnnsnssans
BOAF CONFERENCE 2 EMPLOYEES
FFMA CONFERENCE 2 EMPLOYEES
CFM EXAM 2 EMPLOYEES...vcsceeeccansnaccnnoancnonoss
CFM CLASS FOR EXAM 2 EMPLOYEES.......ciivinnnanans
ELECTRICAL PLAN REVIEW TRAINING 1 EMPLOYEE
PERMIT TECHNICIAN COURSE 1 EMPLOYEE

82

825
880
1,760
135

8,600
4,000

3,000
1,000
600
400
1,000
1,000
200
700

300
12,280



FUND DESCR

ool

GENERAL FUND

DIVISIOR
NAME

1202 BUILDING DEVELOPME

TOTAL
COUNT

POSITION
TITLE

BUILDING DEV PER TECH I
BUILDING DEV PER TECH I
BUILDING DEV PER TECH II
BUILDING DEVELOPMENT ASSISTANT
BUILDING DEVELOPMENT DIRECTOR
CONSTRUCTION FIELD INSPECTOR
DEPUTY BUILDING OFFICIAL
DEVELOPMENT INSPECTIOR IV
DEVELOPMENT INSPECTCR IV
DEVELOPMENT INSPECTOR IV

GIS ADMINISTRATOR

MUNICIPAL ARBORIST

PLANS EXAMINER

13

CITY OF TARPON SPRINGS
FISCAL YEAR 2023-2024 PAYROLL PROJECTION

08/26/23

EMPLOYEE EXEC
SALARY

HAMRICK, JESSICA H
NORRIS, TRACEY
VACANT, BD PER TECH 2
NEW FOS, BLD DEV AST
GILSON, DAVID
FRANTZ, SAMUEL
MEADE, KEITH
LACKEY, SAMUEL
RIGES, ALLEN
VACANT, DEV INSP IV
SMITH, MATTHEW
BREWER, SHANNON
GODWIN, LISA

118,000

118,000

RESULAR

38,761
40,583
41,600
19,500

23,934
102,103
65,726
52,543
46,800
7,095
59,297
66,186

564,125

83

TIME

1,500
1,500
1,500

750
1,500
1,500

1,500

1,500

11,250

SPECIAL
FAY

300
100
600
600
&00

600

2,800

FICA

3,046
3,219
3,297
1,492
9,110
1,911
7.819
4,766
4,180
3,741

543
4,347
5,063

52,534

RETIRE

3,623
3,788
3,879
1,755

10,944
2,248
9,198
6,104
4,918
4,401

639
5,526
5,957

62,980

LIFE
HEALTH
DENTAL

16,105
11,228
11,228

5,614
11,228

5,614
22,022
16,951
16,951
11,228

1,123
22,022
11,228

162,540

41

43

44

20
1,323
272
1,112
738
594
532

950
68

5,744

63,076
60,361
61,548
28,380
150,605
35,028
142,353
96,385
81,286
68,802
9,408
94,241
88,501

979,973



CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1203-FACILITIES MAINTENANCE FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
11-00 EXECUTIVE SALARIES 19,314 20,194 20,194 17,029 22,264
TZ2-00 REGULAR SALARTES & WAGES 336, 269 390,303 3893, 363 323,008 438,473
T3-00 OTHER SATARTES & WAGES 40,883 271,988 21,988 33 T VE PR B

4-00 OVERTIME PAY 43,674 28,000 28,000 37,554 28,000
T5-00 SPECIAL PAY 10,362 9,920 IS A 11,039 9,920
21-00 FICA TAXES 34, 907 35,674 35,674 30,080 B INEN
722-00 RETIREMENT CONTRIBUTION 34,747 40,358 40,358 34,938 44,874
23-00 LIFE & HEALTH INSURANCE 107,960 123,660 123,660 115,280 144,779
24 00 WORKER'S COMPENSATION 12,025 13,476 13,476 T T 10,833

Personnel Services 63T, 205 683,573 686,633 613,871 763,569
31-00 PROFESSIONAL SERVICES 250 250 200
34-00 OTHER CONTRACTUAL SERVICE 5,083 7,000 7,000 4,075 6,500
Z0-00 TRAVEL PER DIEM 7,940 6,600 6,600 6,823 8,600
4T7-00 COMMUNICATION SERVICES 2 308 2,100 2,100 4,339 2,100
Z47-00 FREIGHT & POSTAGE SERVICE 28
ATER/SEWER SERVICE BB g T 28,5086 28,5086 23,847 26,960

ZE—UU RENTS & LEASES 55, 3859 58,600 61,600 60,425 90,600
45-00 TNSURANCE 3028 4,379 By 30D Z,3718 5,596
465-00 REPATIRS & MATNTENANCE T, T 112,283 132,764 TTZ,852 118,000
45-04 VEHTICLE MATRNT. REPATRS 297 14,300 14,300 19,547 17,879
Z7-00 PRINTING & BINDING 60
48-00 PROMOTIONAL ACTIVITIES T20
49-07 INTERDEPT ALLOCATION 132,452~ T35, 545 T35,545- 1T2,954- T47,8T5-
HT-00 OFFICE SUPPLTES 107 82

5Z2-0U0 OPERATING SUPPLTES 11,350 169, 250 TeU, 484 153,144 199,550
5Z2-11T VEHICLE FUEL 15,674 16,698 16,698 10,467 14,047
57-14 REPLACEMENT LAMP POLES 25 D 973

55-00 TRATINING T, 909 275 1,500
* Operating FExpenditures oS, |18 284,601 323,791 288,154 343,711
Hx FACILITIES MAINTENANCE 906,323 968,234 1,010,424 902,025 1,107,280

84
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FACILITIES MAINT
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CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

08/26/23

OT FOR EMERGENCY MAINTENANCE AT CITY BUILDINGS....

TOTAL

ON CALL PAY:
FACILITIES MAINT SUPERINTENDENT ($75/WK)
FACILITIES MAINT SUPERVISOR ($75/WK)
PUBLIC WORKS DIRECTOR
SAFETY SHOE ALLOWANCE:
2 CUSTODIANS $100/YEAR. .. .vvuvrrnnnnmnnnnannnensss
7 TECHNICIANS/SUPERVISORS $100/SEMI ANNUAL

TOTAL
HEPATITIS SHOTS, TESTS & BOOSTERS. ... .uveeveeeennn
TOTAL
ADDITIONAL CLEANING SERVICES. ...« .uueuneeannnnnnn
TEMPORARY LABOR SERVICES. - vununnnnereeeanannns
TOTAL
TRAVEL ATLLOWANCE FOR CUSTODTANS. ... .ueuseeeeennnns
TRAVEL PER DIEM FOR SUPERVISOR CONFERENCES........
TOTAL
CELL PHONE/INTERNET FOR SUPERINTENDENT. ...........
CELL PHONE FOR SUPERVISOR. - -« uvvueennneaannnenns
CELL PHONE FOR TRAFFIC CONTROL. ... .vvveenneeennes-
TOTAL
WATER/SEWER SERVICES. « -« o v svenonnanseanneonnnnsens
TOTAL
"CHRISTMAS DECORATTIONS. - - v v voosesee e emeeeenees
FOULEMENT RENTRLS . i 5. fig £aw i wis s £1806 aisi s alea 500
MOLTLFUNCTION PRINTER RENTAL. - - vvvveenneenennnnnnns
TOTAL
LIABILITY & PROPERTY INSURANCE. ... ..ueuuneennnnnnn
TOTAL

A DUET MALNTENANCEL « o cus siess sion smr asymn sasss we soe s
BUILDING ELECTRICAL REPAIRS.....ccevicunrnnnnoanncn
CARPETING/FLOORING REPAIRS/MAINTENANCE

85

28,000
28,000
3,900
3,900
520

200
1,400

9,920
200
200

2,000
4,500

6,500

6,600
2,000

8,600
S00
700
500

2,100

26,960
26,960
88,000

2,338

262
90,600

5,596

5,596

2,500

2,000
3,500
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FACILITIES MAINT

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

LINE 46 00 REPAIR AND MAINT.

LINE 46 04 REPAIR AND MAINT.

LINE 49 01 OTHER CURRENT CHARGES

LINE 52 00 OPERATING SUPPLIES

08/26/23

CITY HALL ELEVATOR MAINTENANCE
CITY HALL ENTRANCE DOOR MATS......vecuenncnnnrnnnn
CITY HALL FIRE ALARM SYSTEM MAINTENANCE...........
CITY HALL FIRE SPRINKLER SYSTEM MAINTENANCE.......
CITY HALL MISCELANEOUS OFFICE REPAIRS............ L
CITY HALL SECURITY/ACCESS CARD SYSTEM.............
CITY SPONGE' BOAT REPRIRE. o s cvie sae sie’s simpbin sioli dias va
DECORATIVE LIGHTING REPAIRS/MAINTENANCE (GLOBES)..
DECORATIVE LIGHTING REPAIRS/MAINTENANCE (POLES)...
DOCKS/DECKS REPAIRS & MAINTNENANCE. .........cocu..
FIRE EXTINGUISHERS MAINTENANCE......ccuevevonansan
ELECTRONIC DOOR LOCKS (4 LOCATIONS) .....ceveuunennn
HVAC REPAIRS/MAINTENANCE.....0oveecacsnnnonannsnnan
INTERIOR BUILDING IMPROVEMENTS........c.cicuueanan
METAL DOOR REPAIRS/MAINTENANCE (DOORS/HARDWARE)...
PEST CONTROL @ ALL BUILDINGS...:.eesansnsanacananas
PHUMBING REPATRS. «ov siis oad sae sisia=is oiis sisin Siale sleiaee s
VANDALISM REPAIRS

TOTAL
FLERT ‘MALINTENANCHE. . . oc. san siis iaid siaieeiae e sels £4 oleie s
TOTAL
INTERDEPARTMENT ALLOCATION:
LIBRAMW G aiais aas siatsvates s mimsia: sitie Saib S0E Sl e aials aaid o
BERB . was avave srote suste s it i emei 1 drels 5 Gemmiiinine siale «
TOTAL

CLEANING & SANITIZING SUPPLIES.....vcueucveenanann
ELECTRIC SUPPLIES - BREAKERS, BULBS, SWITCHES ETC.
HOLIDAY DECORATIONS (NEW & REPLACEMENTS)..........
JANITORIAL SUPPLIES - MOPS, TOILET PAPER, TOWELS..
PAINT & PAINTING SUPPLIES. .vcscueeoensonenaennnnan
PLUMBING SUPPLIES - TOILETS, PARTS ETC
REPLACEMENT ‘BANE! DRYEBRE. s aais sais s seasien sins sos snis
REPLACEMENT SIGN POLES (DECORATIVE) v eveuvscennnnnn
SAFETY SUPPLIES - 18T AIDE, GLASSES, VEST, ETC....
STREET MARKINGS - STOP BARS, CROSSWALK, STRIPPING.
SUMMER SOUINCHERL .- o0 cop ek S56 wats ses craamis wals 5688 visia
TOOLS - HANDHELD SMALL POWER TOOLS/BATTERIES......
TRAFFIC SIGNS - STOP, NO PARKING, ETC.....cc0v....
TRAFFIC SIGN SUPPLIES - FILM, BLADES, SOFTWARE ETC
TRAFFIC WARNING DEVICES - FLASHING LIGHTS,

WATER MARKERS

86

1,380
4,120
4,835
4,500
2,000
8,752
3,000
2,000

26,717
5,000
1,100
1,627

20,469
7,000
5,000
5,500
2,000
5,000

118,000
17,879
17,879

119,619-
28,196-

147,815~

3,500
5,000
5,000
9,000
5,000
4,000
1,500
19,000
2,500
15,000
500
5,000
39,000

53,000

20,000
10,000
2,550

199,550



CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

08/26/23
001 1203 FACILITIES MAINT LINE 52 11 OPERATING SUPPLIES VEHICLE FUEL. ... .ciivivisconnnasaansnsusnsansassnnn 14,041
TOTAL 14,041
LINE 55 00 TRAINING TRAINING FOR SUPERVISOR/STAFF....ccvcvctcccnaaanan 1,500
TOTAL 1,500

LINE 64 00 MACHINERY/EQUIP.

TOTAL

87



FUND DESCR

ool

GENERAL FUND

DIVISION
HAME

POSITION
TITLE

1203 FACILITIES MAINTEN CUSTODIAN-FULL TIME

CUSTODIAN-FULL TIME
CUSTODIAN-PT TEMP/CITY BLDGS
CUSTODIAN-PT TEMP/CITY BLDGS
EXECUTIVE ASSISTANT
FACILITIES MAINT SUPER
FACILITIES MANAGEMENT SUPERINT
PUBLIC WORKS DIRECTOR

SENIOR TECHNICTAN
TECHNICIAN I

TECHNICIAN I

TECHNICIAN IIX

TRAFFIC & SIGNAGE TECH

TOTAL
COUNT 13

CITY OF TARPON SPRINGS
FISCAL YEAR 2023-2024 PAYROLL PROJECTION

08/26/23

EMPLOYEE BXEC
SALARY

NORTH, DENNIS M
STEUER, WILLIAM
DAANE, MARK
TRAJKOVSKI, BORIS
JACOBS, SHERRI L
KESSLER, LAWRENCE R
CRUM, BRANDON
FUNCHEON, THOMAS F
BERGER, COLBY
PERKINS, DWAYNE
SWAN, MICHAEL
PATTON, SCOTT
PIDDE, ANTHONY

22,264

22,264

REGULAR
SALARY

40,070
38,735

13,506
54,179
64,314

47,370
38,981
41,701
16,742
52,813

438,413

88

OTHER QVER-

SALARY TIME
5,091
20,229

4,000

4,000

4,000

4,000

4,000

4,000

4,000

25,319 28,000

SPECIAL
PAY

100
100

4,100
4,100
520
200
200
200
200
200

9,920

3,073
2,81

389
1,548
1,033
4,765
5,256
1,730
3,945
3,304
3,512
3,897
4,345

39,767

RETIRE
CONTR

3,816
3,495

1,216
5,605
6,517
2,051
4,642
3,886
4,131
4,585
5,131

44,874

LIFE
HEALTH
DENTAL

16,951
11,228

2,246
22,022
22,022

2,246
11,228
11,228
16,951
16,831
11,228

144,179

WORKERS

621
601
103
409
14
1,280
1,465
248
1,043
1,398
1,487
1,031
1,153

10,833

TOTAL

64,432
57,129
5,583
22,185
18,015
85,931
107,674
29,058
72,428
62,997
71,982
77,285
78,871

763,570



08/26/23 CITY OF TARPON SPRINGS, FLORIDA
12:59:47 FISCAL YEAR 2024 BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1204-TREE BANK FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
13-00 OTHER SALARIES & WAGES 12,165
21 -00 FICA TAXES 931
. Personnel Services 173,096
31-00 PROFESSIONAL SERVICES 1,801
34-0U0 OTHER CONTRACTUATL SERVICE 1,003 32,190
40-00 TRAVEL PER DIEM 3,890 5,500 5,500 Z,3596 5,500
4T-00 COMMUNICATION SERVICES 897
47=00 FREIGHT & POSTAGE SERVICE 67 T, 000 1,000 T,000
44-0U0 RENTS & LEASES 1,500 1,500 1,500
47-00 PRINTING & EINDING 6,500 6,500 6, 500
Z8-00 PROMOTIONAL ACTIVITIES T, 208 3,000 3,000 /85 5,000
5T-00 OFFICE SUPPLIES 19
5Z=-00 OPERATING SUPPLIES 70,960 3,500 192,383 28 , ohY 50,000
54-00 BOOKS-PUBL-SUBSCRTIPTIONS 497 5,500 5,500 634 5, 50U
55-00 TRAINING 6,560 6,000 6,000 2,609 6,000
il Operating Expenditures 85,990 342,500 227,383 68,743 871,000
63-00 IMPROVEMENTS O/T BUILDING 30,000
64 U0 MACHINERY & EQUIPMENT 21,562 25,000 25,000 25,000
Capital Outlay 51,562 25,000 Z5,000 25,000
72 00 INTEREST 1,050
Debt Service T,050
*k TREE BANK 138,602 57,500 246,383 81,839 106,000

89



001 1204 TREE BANK

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

40

42

44

47

48

52

54

55

64

00

00

00

00

00

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

TRAVEL PER DIEM

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

MACHINERY/EQUIP.

08/26/23

LODGING RELATED TO CONFERENCES AND SEMINARS
FOR TREES FLORIDA, TREE CITY USA, ISA, FNGLA,FDAC
FDOT/MOT

TOTAL
POSTAGE RELATED TO CODE ENFORECMENT & OUTREACH. .

TOTAL
MACHINERY: RENTAL ..« ivuce aiwsaista e aie wiate s i wiste sveve swieiaid siis o

TOTAL

PROJECT LEARNING TREE WORKSHOP MANUALS FOR SPRING
AND SUMMER 100 BACH. . viaie wats i s siae sva s7a s siais e sinia &
PROJECT LEARNING TREE, I-TREE BOOKS 50 EACH.......
PROJECT LEARNING TREE, URBAN FORESTRY 35 BOOKS....
PROJECT LEARNING TREE, FACILITATOR TRAINING MANUAL
BANNERS' (OUTREACH) it sioa st §ms womir simed simpmimgs momis =imim symis
BROCHURES (OUTREACH) TREE CITY USA

TOTAL
TOUCH A TRUCK: 2 ciisaaisis siwi 5iae s7ei 9ol o806 sials sigeivis sied sise
BCO FRBT o sverisiraidutaravars wvas svath aiare siass siaos & el s0e Wins stais weve
BB T DAY e o - ot o i mimiminie mimin | snein| mseaee)ixa) sis)s) nteiineyin priase apeis woms
MIBC OUT REMCH .o o'uie s save oo Sas sae ajminje &7als ajars
TOTAL

TREE REMOVAL, TRIMMING, PLANTING, MITIGATION PER
CITY'S TREE ORDINANCE

CONFERENCES, WORKSHOPS, SEMINARS FOR PROJECT
LEARNING TREE, TREE CITY USA, ISA, FNGLA, TREE
FLORIDA

90

5,500
5,500
1,000
1,000
1,500
1,500
3,000
1,000
1,000

500

500

500
6,500
1,500
1,500
1,500

500

5,000

50,000
50,000

4,500
1,000

5,500

6,000
6,000

11,000
14,000

25,000



08/26/23
12:59:47

CITY OF TARPON SPRINGS, FLORIDA

FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1402-RECREATION FY 2022 FY 2023 2023 July 31, 2023 FY 2024
12-00 REGULAR SALARIES & WAGES 262,291 287,953 290,361 239,712 312, 076
T3-00 OTHER SATARIES & WAGES 147,027 152,363 _ 123,754 140,600 155,400
T4-00 OVERTIME PAY 7,904 6,000 9,000 7,453 6,000
15-00 SPECIAL PAY T00 100 100
21-00 FICA TAXES 29,473 33, TU0Z 33,702 20, Ty 35, 134
2Z2-00 RETIREMENT CONTRIBUTION 24,378 26,465 26,465 24,2485 28,635
Z3=-00 LIFE & HEALTH INSURANCE 85,793 OT,T26 O7T ;126 T3, 779 93,879
74-00 WORKER 'S COMPENSATION [ L1 7,466 7,466 b, 189 5,606
25-00 UNEMPFLOYMENT COMPENSATION 3TT=

x Personnel Services 563,113 605,775 581,374 517, 7b5 637,430
31-00 PROFESSIONAL SERVICES 3,000 3,000

34-00 OTHER CONTRACTUAT SERVICE 40,464 43,700 40,700 39,0272 47,700
40-00" TRAVEL PER DIEM 8590 1,000 1,000 1,850
4T-00 COMMUNICATION SERVICES 3,336 2,500 2,500 2, 481 2,600
472-00 FRETGHT & POSTAGE SERVICE 132 300 300 TZ22Z 300
43-UT WATER/SEWER SERVICE Z,ZT5 4,790 4,790 3,424 4,345
43-02 ELECTRIC SERVICE 92,475 83,471 83,471 88,063 94,3725
44-00 RENTS & TEASES 4,689 6, 750 6,750 T, 128 5,500
45-00 INSURANCE 20,680 23,356 23,356 10,9390 25,349
46-00 REPATRS & MATNTENANCE 17,886 19,510 T9,5T0 10,686 27,360
46-04 VEHICLE MAINT. REPAIRS 7,788 1,826 1,826 6, 9241 4,964
47-00 PRINTING & BINDING 817 2,150 P o) 256 T, 150
48-00 PROMOTIONAL ACTIVITIES 950 2,200 25 230 709 T,800
5T-00 OFFICE SUPPLIES 953 850 850 LYAl 850
52-00 OPERATING SUPPLIES 29,2714 371,550 31, 250 27,235 33,700
H5Z2-T0 VENDOR ADVERTISING BANNER ; 2,500 2,500 1,000
5Z2-TT VEHICLE FUEL 1,554 13 130 ;130 1,156 1,239
52-13 ASCAP, BMI, & SECAP FEES 3972 1,500 1,500 4723 1,000
54-00 BOOKS-PUBL-SUBSCRIPTTONS B55 1,000 1,000 1,486 2,100
55-00 TRAINING 1,093 2,000 2,000 672 1,800
i Operating Expenditures 228,443 233,933 230,933 195, 97 253,312
63 00 IMPROVEMENTS O/T BUILDING 61,296 61,295

Capital Outlay 671,296 671,295
*H RECREATION 792,216 839,708 874,203 774,847 890,742

9



001 1402 RECREATION

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

15

34

40

41

42

43

43

44

45

46

00

0o

00

00

00

00

01

0z

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

08/26/23

OT FOR SPECIAL EVENTS & PROGRAMS

TOTAL

SAFETY SHOE ALLOWANCE. . ...ccoteueannnnenananannnan
TOTAL

INSTRUCTORS FOR FEE BASED PROGRAMS...........c0c...
ATHLETIC PROGRAMMING OFFICIALS......cccuovumnnannns
DI'S AND' ENTERTATNERS. .ia: ivaaieaeimaic sins san aral sin aaia
TOTAL

TRAVEL ALLOWANCE FOR FRPA CONFERENCE FOR 2........
TOTAL

WIFI AT CRATG PARK...cavasiasnssoisssesssaasasases
CELL PHONES, TV AND FIBER AT COMMUNITY CENTER

TOTAL
POSTAGE, SHIPPING, AND FREIGHT CHARGES............
TOTAL
WATER/SEWER SERVICES. s oot inn ass ias alajs sas wesinn auias
TOTAL
BLECTRIE SERVECEL v wmis sinis sisre sieim b sinipssis oty swes mmie siee
TOTAL
FRFLATABTE BENTATS. o0 emwvms s sas sare smm e s s
BUS RENTALS FOR SUMMER CAMP FIELD TRIPS...........
TOTAL
LIABILITY & PROPERTY INSURANCE.......cuovveeuennnnn
FLOOD INSURANCE CRATG PARK. ....ctcvionnnnnnnnannnn
TOTAL

FACILITY MAINTENANCE AND REPAIRS.......c0cevecanns
ANNUAL HOOD INSPECTION......ccccceccannsnanannnens
FIRE EXT SERVICING........cuccateasnassansuanneccnnn
CRAIG PARK DOOR AUTOMATED LOCK MAINTENANCE........
SECURITY SYSTEM MAINTENANCE........ccccccecnnassna
ICE MACHINE AND WATER FOUNTAINS

92

6,000
6,000
100
100
20,100
17,000
5,000
42,100
1,850
1,850

960
1,640

2,600
300
300
4,345
4,345
94,325

94,325

4,500
1,000

5,500

11,306
14,023

25,329

4,500
200
200
460
600

1,000



001 1402 RECREATION

LINE

LINE

LINE

LINE

LINE

LINE

46

46

a7

48

51

52

00

04

00

00

00

00

FISCAL Y

REPAIR AND MAINT.

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OFFICE SUPPLIES

OPERATING SUPPLIES

LINE 52 10 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 52 13 OPERATING SUPPLIES

CITY OF TARPON SPRINGS
EAR 2024 BUDGET JUSTIFICATION
08/26/23

RECTRAC ANNUAL MAINTENANCE. ......cctetncnnnonnnnnn
CRAIG PARK WALL REPATR. :uceassosasenconsaniasionsss
TRANE HVAC SERVICE AGREEMENT...........ccvucevnnnnn
REPLACE SUNSET BEACH BHED......ciceueacocecccscans

TOTAL

FLEET MAINTENANCE. . covesvieesesasove meissen sesanasss
TOTAL

POSTERS' AND FLYFERS. .. cc ciainaine siooasoninandasesioinss
ENVELOPES AND STATIONERY......ccciemvacecnsncanans
QUARTERLY RACK CABRDS....rcesnesssnsirscsasossaasas
TOTAL

PROGRAMS AND EVENT MARKETING......c.cvecavesanasas
TOTAL

GENERAL OFFICE SUPPLIES FOR OPERATIONS............
TOTAL

TROPHIES AND AWARDS...... e —— o
ARTS AND. CRAFPTS SUPPLIES. .c: vui weie aainsisiass siei el daie
COMMUNITY PROGRAMS SUPPLIES
GYMNASTIUM EQUIPMENT.......cctecseiassnaanasasanana
EVENT SUPPLIES AND MATERIALS.......cieececcacacnnn
CAMP SUPPLIES. .ccve-ecoceccoccancanannsasnssssaners
SHIRTS FOR STAFF AND CAMPERS
JANITORIAL SBUPPLIES. .+ cvessemasmnirnesnns semes ras s
UPRIGHT AND RECUMBENT BIKES.......cececiencncnnnan
SURFACE BOOKS AND MARKETING COMPUTER REPLACEMENTS.
TABLE REPLACEMENTS

TOTAL

BEACH CONCERT SERIES BANNERS........cccieccssesssn
TOTAL

VERLCLE FUEBL. vt oiewse biviesisia siais siin 5eis 8478 sisaain ey viaoas
TOTAL

MUSIC AND LICENSING FOR EVENTS AND MOVIES.........
TOTAL
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10,500
3,500
3,400
3,000

27,360
4,964
4,964

850
200
700
1,750
1,800
1,800
850
850
500
2,500
2,500
1,000
5,500
3,500
2,500
2,500
4,000
8,100
500

33,100
1,000
1,000
1,239
1,239
1,000

1,000



CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

08/26/23
001 1402 RECREATION LINE 54 00 BOOKS-PUBL-SUBSCRIP. FRPA AND NRPA MEMBERSHIP FEES.......cccueuscsnnnns 350
KEEP PINELLAS BEAUTIFUL.....cccirenasnancasencesen 750
ADOBE CREATIVE CLOUD SUBSCRIPTION.......ocnceeeons 1,000
TOTAL 2,100
LINE 55 00 TRAINING NRPA CERTIFICATION TRAINING.....cccevovessssocacsa 1,400
CPR CERTIFICATIONS. . .cccsevenssaacnansansnccsncnses 400
TOTAL 1,800

94



FURD DESCR

Qo

GENERAL FUND

DIVISION
NAME

1402 RECREATION

POSITION
TITLE

GRO GROUP/HORTICULTURE INSTRU
REC LEADER - GRO GROUP

REC PROGRAMAATHLETIC COORDINAT
REC SPECIAL EVENTSAVOL COORDIN
RECREATION LEADER-PART-TIME
RECREATION LEADER-PART-TIME
RECREATION LEADER-PART-TIME
RECREATION LEADER-PART-TIME
RECREATION L ART-TIME

CITY OF TARPON SPRINGS

FISCAL YEAR 2023-2024 PAYROLL PROJECTION

RECREATION LEADER-PT-SUB
RECREATION LEADER-TEMP BUDGETE
RECREATION SUPERINTENDENT
RECREATION SUPERVISOR
RECREATION WORKER

RECREATION. SUMMER PERSONNEL

TOTAL
COUNT 15

08/26/23

EMPLOYEE BXEC REGULAR

SALARY SALARY
LITTLEFIELD, PAULA 22,553
LACHANCE, CLAIRE
FEAZELL, TASHYRA 49,644
HARTER, ASHLEY 52,729
HASS, ANTOINE
BASS, GINA L
GADSON, GALE
HARDY, MARK D
BR s RAJIV
FOUNTAIN, BROOKS
DEVITA, JOSEPH
TAYLOR, JAMIE 78,829
SMITH, DUFFY L 67,873
RINALDI, JOANNA 40,448
SUMMER/TEMP, PERS

312,076

95

SALARY

17,704

19,296
18,017
17,565
25,026

8,275
17,583

6,974

24,960

155,400

OVER-
TIME

z,000
2,000

2,000

6,000

SPEC
PAY

TAL FICA

1,725
1,355
3,951
4,187
1,476
1,378
1,344
1,915
633
1,345

5,810
4,935
100 3,238
1,909

100 35,734

RETIRE

CONTR

2,030

4,648
4,925

7,094
6,108
3,829

28,635

HEALTH
DENTAL

16,951

11,228
16,225

22,022
11,228
16,225

93,879

23
8
799

2712
387
128
272
108
81
1,050
658
386

5,606

43,283
19,017
72,269
80,913
21,070
19,674
149,181
27,328
9,037
9,199
7,615
113,836
91,194
66,439
27,256

637,430



08/26/23

12259:%

47

001-GENERAL FUND
1403-PARKS & PARKWAYS

CITY OF TARPON SPRINGS,

FISCAL YEAR 2024 BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET
FY 2022 FY 2023 Y 2

FLORIDA

ACTUALS YTD

ANNUAL BUDGET

023 July 31, 2023 FY 2024

12-00 REGULAR SALARIES & WAGES 405,392 575,928 575,928 396, 388 623,967

- AGES 14,978 21,665
T4-00 OVERTIME PAY G ol 4,000 4,000 11,2486 4,000
T5-00 SPECIAL PAY 8,182 1Oy TS 10,705 6,269 10,705
21-00 FICA TAXES 32,340 43,875 43,875 32,622 47,550

T CONTRIBUTION 30,07 530, 1y B3 150 33, ATD 57,4872
23 00 LTFE & HEALTH TNSURANCE 108,189 155,848 155,848 99,974 182,613
OREER™S COMPENSATION 13,2717 17,869 17,869 14,813 14,223
25 00 UNEMPLOYMENT COMPENSATION 69 T,734-
Personnel Services 624,795 B8oT,382 867,382 674,453 940,540

34-00 OTHER CONTRACTUAL SERVICE 660 157,800 157,800 151,125 155,800
40-00 TRAVEL, PER DIEM 106 , 500 1,500 680 1,500
4T-00 COMMUNICATION SERVICES 3, 300D 2,400 5,400 5,194 4,000
47-00 FRETGHT & POSTAGE SERVICE L4 T00
43-0T WATER/SEWER SERVICE 75,487 93,874 93,874 68,059 89,708
43-02 ELECTRIC SERVICE 11,143 g,794 8,794 7,065 9,366
42-00 RENTS & LEASES 2; 515 3,500 27,500 27, 238 20, 00U
45-00 TNSURANCE 12,472 EFRA T3 2] 1.3, T2 Ty 07
46-00 REPATIRS & MATNTENANCE 30,130 47,700 47,7700 36,197 47,700
46-04 VEHICLE MATNT. REPATRS 83, 130 /8,890 65,040 67,962 2,828
49-0UT TINTERDEPT ALLOCATION 2T, 284- 25, 296~ 20, 290~ , 080- —23,238-
5T-00 OFFICE SUPPLIES 688 478

= G SUPPLTES 108,848 147,100 139,200 133,238 138,700
52-11 VEHICLE FUEL 32,593 33,269 33 ;209 28,408 3,003
53-00 ROAD MATERIALS & SUPPLIES T4, 128 33,500 271,500 20 DAZ 20,000
54-00 BOOKS-PUBL-SUBSCRIPTTONS ~ T 600 > 600 339 600
55-00 TRAINING 1,796 7,200 4,000 i ] 6,000
x Operating Expenditures 467,428 593 857 589,602 537,042 597,494
63-00 IMPROVEMENTS ©O/T BUILDING 13,850 13,850
64-00 MACHINERY & EQUIPMENT 33,374 6,500 6,500
% Capital Outlay 33,374 20, 350 20,350
b PARKS & PARKWAYS 1,124,997 1,455,234 1,471,334 1,171,847 1,533,034

96



001 1403 PARKS AND PARKWAYS

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

LINE 14 00 OVERTIME PAY

LINE 15 00 SPECIAL PAY

LINE 34 00 OTHER CONTRACT SVC

LINE

LINE

LINE

LINE

LINE

LINE

LINE

40

41

42

43

43

44

45

00

00

00

01

02

00

00

TRAVELVPER DIEM
COMMUNICATION SVC
FREIGHT & POSTAGE SVC
UTILITY SERVICES
UTILITY SERVICES
RENTALS AND LEASES

INSURANCE

08/26/23

OVERTIME FOR PARK EMERGENCIES

ON CALL PAY:
ASST PARKS MAINT SUPERVISOR ($50/WK,
PARKS MAINT SUPERVISOR ($75/WK,
TECHNICIAN ($75/WK 100% ALLOC)
SAFETY SHOE ALLOWANCE:
SUPERVISORS (1 - $100/YR 100% ALLOC) 2 vevuuennnnn
SUPERVISOR (1 - $100/YR 15% ALLOC) ...vcucececannn
TECHNICIANS (12) - $100/SEMI ANNUAL...:vvevovusva

15% ALLOC) ..
100% ALLOC)......

TOTAL
CHEMICAL MAINTENANCE CONTRACT . ..:cceeeensncannnnns
INSECTICIDE TREATMENT FOR ATHLETIC FIELDS.........
MANGROVE MAINTENANCE CONTRACT . ....evuuunanssnnnnns
OFFICE! CLERNENG .« cooe srore sisin som sias qisominie ssin siem sus e sie mie
MOWLING! CONTRACTL  sus a0ai% cimd Siave sade wiarn s S5 sue e Sisare
CITY WIDE TREE MATNTENANCE. .. cos cesen sos o ein s e e
INVASIVE PLANT REMOVAL.....cuevevencanocnnnsancnnns
HAZARDOUS TREE REMOVAL. . ...cuoeessoncncscsnnaasanns
TOTAL
TREVEL; PER DIEEM s & o iires i soe 055 S0 O46 Al < s e «
TOTAL
CELL PHONES, INTERNET SERVICE ON TABLETS..........
TOTAL
FRETGHT & POBTAGE . .. suie sa a'5s o946 saim bave i s st s
TOTAL
WATER/SEWER SERVICES. . ..iveceroacnrnscnnnancnonsss
TOTAL
RLECTRIC! SHERVIEB v vais sidie s s i R ses sasre s
TOTAL
EQUIPMENT RENTAL. -5 i ool Seis G005 1808 sioie sia ars gie arate ol
TOTAL

LIABILITY & PROPERTY INSURANCE

97

4,000
4,000
390
3,900
3,900
100

15
2,400
10,705
5,000
15,000
30,000
800
37,500
38,000
7,000
22,500
155,800
1,500
1,500
4,000
4,000
100
100
89,708
89,708
9,366
9,366
20,000
20,000

17,777



001 1403

PARKS AND PARKWAYS

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

LINE 46 00 REPAIR AND MAINT.

LINE 46 04 REPAIR AND MAINT.

LINE 49 01 OTHER CURRENT CHARGES

LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 53 00 ROAD MATERIAL/SUPP.

08/26/23

VANDALIEM REPATIRE. . civ wiia sras wioa adte slata mmaia’s slate siaie os
IRRIGATION REPAIRS
FENCE' RERPAIRE. v eisaei suis saslanie siaie sas saese sais sl il
FLAG POLE REPAIRE. . cuvv o siwpasin sis soaa saio sl siae side ow
SUN SHADE/SAIL REPAIRS/MAINTENANCE......eveneunnas
PLAYGROUND EQUIPMENT REPATRS/MAINTENANCE..........
SMALL EQUIPMENT REPAIRS/MAINTENANCE

FLEET MAINTENANCE

INTERDEPARTMENT ALLOCATION:

BEAUTIFICATION PROGRAM
TOOLSYHARDWARE., o s.oir e:zimsisis smir fobdie misin sisis vise wameie s
RPLACEMENT POWER EQUIPMENT (BLOWERS, EDGERS, ETC).
SAFETY EQUIPMENT SUPPLIES

MARKING PAINT. . uvoucumcnseanonnarsonsmansnansesnns
ERRIGATION: SUPPLTRE . . sosia srais st svain aies siaia ek waie s la see
REPLACEMENT PLAYGROUND EQUIPMENT
REPLACEMENT GRILLE. .. iieeresauanssassasaionnns naseas
REPLACEMENT PICNIC TABLES/BENCHES
CLTY WIDE MULCH: .« cic cisenion ssres dale 2374 4msem s sals
PC REPLACEMENT FOR JAMES BURKE

TOTAL

VEHICLE FUEL. ¢4 svd dam sins4isi sinmesase vot sinsamsns s
TOTAL

GRANITE FOR DOG PARK. . v siae sies s s dias sae sieis soseb
SHELL a5 ¢ ampipewin e9ii $3% $35% 03l 605 gamwmmeie £a il sov e
RIVER: BOCK. crousen, ares siae ew oote 5els 6ot slbisiats el stae dia+08

98

17,777

1,200
4,000
24,000
2,000
6,000
1,500
3,000

41,700
72,828
72,828

15,744
7,494~

23,238~

8,800
7,000
15,000
8,000
3,700
16,000
3,000
3,900
2,500
4,500
2,700
500
5,000
10,000
3,000
2,400
40,000
2,600

138,700
37,653
37,653

4,000
3,750

750
5,000



CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

08/26/23
0071 1403 PARKS AND PARKWAYS LINE 53 00 ROAD MATERIAL/SUPP. TOP SOIL, CLAY, CRIMSON, SAND ETC.......icnevmunnn 6,500
TOTAL 20,000
LINE 54 00 BOOKS-PUBL-SUBSCRIP. MEMBERSHIP, DUES, SUBSCRIPTIONS.........cccueveeuann 600
TOTAL 600
LINE 55 00 TRAINING SEMINARS/CLASSES - LICENSES/CEUS.......:iveeeacnan- 6,000
TOTAL 6,000
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FUND DESCR

a0y

GENERAL FUND

DIVISION
NAME

POSITION
TITLE

TECHNICIAN
TECHNICIAN
TECHNICTIAN
TECHNICTAN
TECHNICIAN
TECHNICTAN
TECHNICIAN
TECHNICIAN
TECENICIAN
TECHNICIAN
TECHNICIAN
TECHNICIAN
TECHNICIAN
TECHNICIAN

TOTAL
COUNT 16

1403 PARKS AND PARKWAYS ASST PARK MAINT SUPER/ARBORIST
PARKS MAINTENANCE SUPERVISOR

CITY OF TARPOR SPRINGS

PISCAL YEAR 2023-2024 PAYROLL FROJECTION

EMPLOYEE

BURKE, JAMES
WALLACE, TRACY
GRIFFITH, STEFAN
HICKEY, RYAN B
MCDANIEL, KIRK
PERLBERG, ROBERT A
SAYRE, JESSE
TAYLOR, SAMSON L
VACANT, TECH I A
VACANT, TECH I B
BLEVINS, BRIAN
CASTEEL, DEWAYNE
GROSSER, WILLIAM
LLANAS, RICHARD
VACANT, TECH II
VAN HALL, BRADLEY

08/26/23
EXEC REGULAR
BALARY SALARY

7,880
58,082
33,852
37,724
35,222
44,344
39,722
52,077
29,120
29,120
40,622
41,818
47,079
54,166
31,200
41,933

623,967

100

1,000
1,000
1,000
1,000

4,000

405
4,000

200
200
4,100
200

10,705

631
4,540
2,605
2,348
2,710
3,408
3,054
3,999
2,227
2,212
3,108
3,291
3,693
4,039
2,478
3,208

47,550

RETIRE
CONTR

746
5,588
3,065
3,413
3,188
4,009
3,593
4,705
2,639
2,639
3,656
3,871
4,345
5,334
2,916
3,774

57,482

LIFE
HEALTH
DENTAL

3,285
11,348
11,228
11,228
11,228
11,228
11,228
11,228
11,228
11,228
11,228
11,228
11,228
22,022
11,228
11,228

182,613

WORKERS

307
960
527
587
548
689
1,293
809
453
453
1,316
1,393
1,564
917
1,049
1,358

14,223

13,255
84,524
51,476
55,499
53,086
63,877
59,089
73,017
45,867
45,852
59,929
62,801
69,108
91,578
50,071
61,501

940,541



08/26/23 CITY OF TARPON SPRINGS, FLORIDA

12:59:47 FISCAIL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1404-RECREATION DONATION FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
34-00 OTHER CONTRACTUAL SERVICE 4,700 5,000 5,000 3,600 5,000
74-00 RENTS & LEASES 1,000 1,000
ZA6-00 REPAIRS & MAINTENANCLE T; 2506 103

7Z2-00 OPERATING SUPPLTES 5,607 Tb, 544 5,979 8,200
X Operating Expenditures 11,863 6,000 22,544 9,622 13,200
*k RECREATION DONATION 11,863 6,000 22,544 9,622 13,200
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001 1404 RECREATION DON.

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

08/26/23
LINE 34 00 OTHER CONTRACT SVC SUNSET CONCERT SERIES BAND FEES....c.coveevenvocns
TOTAL
LINE 52 00 OPERATING SUPPLIES FIELD TRIPS. ...t vsnsansaasanossnsssassosnsassns
TROPHIES AND LEAGUE SUPPLIES......covcerecranenens
TOTAL

102

5,000
5,000

5,400
2,800

8,200



08/26/23
12:59: 47

CITY OF TARPON SPRINGS, FLORIDA

FISCAL YEAR 2024 BUDGET

001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1405-COMMUNITY CENTER DONATIO FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
51-00 OFFICE SUPPLIES 60
5Z2-00 OPERATING SUPPLTES 2500 3,077 250
= Operating Expenditures 60 250 3,077 A3
*k COMMUNITY CENTER DONATION 60 250 3,077 250
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION
08/26/23

001 1405 COMMUNITY CTR DON LINE 52 00 OPERATING SUPPLIES EXPENSES FOR DONATION RECOGNITION.......couveneoenn 250
TOTAL 250
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08/26/23

CITY OF TARPON SPRINGS,

FLORIDA

12:59:47 FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1406-CEMETERY FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
12-00 REGULAR SALARIES & WAGES 157,755 172,332 166,332 125,132 181,870
T3I=00 OTHER SALARIES & WAGES 15,000 7,500

TZ-00 OVERTIME PAY 5,184 4,000 7,500 6,126 4,000
T5-00 SPECIAL PAY 4,383 5,800 5,800 4,760 5,800
21-00 FICA TAXES 12,696 13,102 13; 162 10,897 13,892
272-00 RETIREMENT CONTRIBUTION 75,090 16,392 16,392 10,278 17,450
23-00 LIFE & HEALTH INSURANCE 39,345 47,096 39,096 25,433 44,570
Z4-00 WOERER'S COMPENSATION 6,249 [T M 6,597 5,469 4,981
x Personnel Services 240,702 260,379 269,879 195,534 212,703
34-00 OTHER CONTRACTUAL SERVICE 92,733 115,500 86,918 78,152 122,050
AT-00 TRAVEL PER DIEM 1 389 ) 100
A7-00 COMMUNTICATION SERVICES 3,469 2,900 3,600 3,034 3,700
ZA7-00 FREIGHT & POSTAGE SERVICE T 35
Z43-01T WATER/SEWER SERVICE 18,493 4,557 12,8472 12,608 4,766
43-02 ELECTRIC SERVICE T2 1) 9,196 8,796 10, 595 12,474
47-00 RENTS & LEASEDS 3,781 2,550 3,550 2,892 3,950
45-00 TNSURANCE 2,860 3,145 3., TAD 3,145 4,072
2465-00 REPAIRS & MAINTENANCE AR =Y TT., 150 T8, 850 18,289 24,500
465-04 VEHICLE MAINT. REPATIRS B, 98 10,561 6,067 5,934 7,663
Z7-00 PRINTING & BINDING 130 T30

5T-00 OFFICE SUPPLTES 136 100 200 1739 100
52-00 OPERATING SUPPLTES 27,604 20,600 371,600 30,826 25,600
52=T1T71T VEHICLE FUEL 5,224 4,878 4,878 4,810 5,608
54-00 BOOKS-PUBL-SUBSCRIPTIONS 256

55-00 TRAINTING 500 3,223 3,352 500
x - Operating Expenditures 200,087 182,237 185,122 175,243 215,060
63-00 IMPROVEMENTS O/T BUILDING 38,150 140,000 501,431 325,196 14,700
54-00 MACHINERY & EQUIPMENT g,184 66,709 54,3724 6,500 16,000
x, Capital Outlay 46,334 206,705 509, 19D 337,696 30,700
*ok CEMETERY 487,117 649,325 1,010,756 702,473 518,463
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001 1406
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

08/26/23

OT FOR FUNERAL & MEMORIAL SERVICES

TOTAL
ON CALL PAY:
2 WORKERS @ $50/WEEK. . - e v reccasnacacnnanannsnn
SAFETY SHOE ALLOWANCE:
3 WORKERS $700 SEMI-BANNUAL....coveveevoverenesnns
TOTAL

BURIAL SERVICES COST INCLUDING 5% YEAR 2 INCREASE.
TREE AND STUMP REMOVAL. . .cucoucnuncnnnrarnroacnaosnnn
CONTRACT GROUNDS MAINTENANCE

TOTAL

TRAVEL FOR TRAINING. .....cicuiuanacacreocsaoacesarann
TOTAL

CELL PHONES, INTERNET ......c.cccccecnnsnnnnnnescns
TOTAL

FREIGHT, EXPRESS, POSTAGE AND MESSENGER SERVICES..

TOTAL

WATER/SEWER SERVICES. ..:vcvenrecencsensnnnsonanenn-
TOTAL

BLECTRIC: SERVICE. 4 cae siwn aivie sais aimaiala siave & sl e s ele aie’e
TOTAL

COPIER. « ¢ et caesomsnncmmsassssssasassssansonasansss
WATER DISPENSER FOR VISITORS.......ecccvevecacnanna
PORTABLE TOILET FOR BACK OF CEMETERY...........c.-n
LIFT RENTAL FOR IN HOUSE TREE WORK.........oo.u.un
TOTAL

LIABILITY & PROPERTY INSURANCE......0cnevrveannnnn
TOTAL

IRRIGATION SYSTEM MATINTENANCE. ..........cc00ceeeann
TURF PEST CONTROL/FERTILIZATION/HERBICIDE SERVICE.
HARDWARE AND MINOR REPAIRS

106

4,000
4,000

5,200
600
5,800
89,250
12,000
20,800
122,050
100
100
3,700
3,700
" 35
as
4,766
4,766
12,414
12,414
300

50

600
3,000
3,950
4,074
4,074
5,000

14,000
1,000



001

1406

CEMETERY

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

46

46

51

52

52

55

63

64

00

04

00

00

11

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

REPAIR AND MATINT.

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

TRAINING

IMPROVE. O/T BLDG

MACHINERY/EQUIP.

08/26/23

EQUIPMENT MAINTENANCE. .....cccecvncannnn

FENCE REPAIRS

FLEET MAINTENANCE.....ccuvccceesncansannn

PENS PAPER AND TAPE

MAUSOLEUM MARKERS & PLAQUES
HYDRATION SUPPLIES
UNIFORMS

EXPANSION EXPENSES
MISC. OPERATING SUPPLIES

VEHICLE FUEL

CEMETERY SERVICE WORKER TRAINING........

PHASED TURF IMPROVEMENT PROGRAM, SOD

UTILITY VEHICLE

107

EQUIPMENT SUPPLIES.....::c0ccccscasnsass

TOQLS, FERTILIZER, HARDWARE,GENERAL OPERATING

1,500
3,000

24,500
7,663
7,663

100
100
9,000
10,600
500
2,300
1,200
1,500
500

25,600
5,608
5,608

500
500

14,700

14,700

16,000

16,000



FUND DESCR DIVISION POSITICN
NAME TITLE
001 GENERAL FUND 1406 CEMETERY CEMETERY
CEMETERY
CEMETERY
CEMETERY
TOTAL
COUNT 4

LEAD OPERATOR
SERVICE WORKER
SERVICE WORKER
SUPERVISOR

EMPLOYEE

HILL, JUSTIN

BELGER, SONNY
GANT, DESHAUN
STEDGE, CHERYL

CITY OF TARPON SPRINGS

FISCAL YEAR 2023-2024 PAYROLL PROJECTION

08/26/23
EXEC REGULAR
SALARY SALARY

48,796
39,330
37,788
55,956

181,870

108

OTHER

OVER-
TIME

1,000
1,000
1,000
1,000

4,000

SPECIAL
PAY

2,800
2,800

5.800

FICA

3,541
3,299
3,182
3,870

13,892

RETIRE

4,500
3,882
3,743
5,126

17,250

LIFE
HEALTH
DENTAL

11,228
11,228
11,228
11,228

44,910

WORKERS

1,522
1,312
1,266

as

4,981

TOTAL

70,786
62,851
61,006
78,060

272,704



08/26/23

CITY OF TARPON SPRINGS, FLORIDA

12:59:47 FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1407-NO. ANCLOTE RIVER NAT. P FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
12-00 REGULAR SALARIES & WAGES 35,922 40,558 40,558 33,454 45,326
TZ-U0 OVERTIME PAY 540 T,000 T,000 1,179 T,000
15-00 SPECIAL PAY 200 200 200 200 200
Z7-00 FICA TAXES 2,239 3,194 3,194 2,355 3, b0
272-00 RETIREMENT CONTRIBUTION 3,300 3,758 3,758 3,135 4,788
23-00 LTFE & HEALTH TNSURANCE 14,687 15,604 15,604 13,003 16,951
Z24-00 WORKER'S COMPENSATION 1,944 2, 1472 2,147 1,776 1,124
% Personnel Services 59,034 66,456 66,456 55, TUT 72,948
43-01 WATER/SEWER SERVICE 5232 3; 956 3,956 2,972 4,046
Z6-00 REPAIRS & MAINTENAN 3,808 4,000 4,000 56T 3,500
46-04 VEHICLE MATNT. REPATRS 1,493 By 24U 2,270 2.y J0D 2,748
52-00 OPERATING SUPPLIES 8,336 6,850 6,850 Fip 34U 5,850
52-TT VEHTCLE FUEL 1,071 1,636 1,636 710 NIRRT 4]
x: Operating Expenditures 19,940 18,7172 18,712 9,928 17,794
Hoke NO. ANCLOTE RIVER NAT. PK 78,972 85,168 85,168 65, 029 90,142

109
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CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

UTILITY SERVICES

REPAIR AND MATINT.

REPAIR AND MAINT.

OPERATING SUPPLIES

OPERATING SUPPLIES

08/26/23

OVERTIME FOR PARK EMERGENCIES

TOTAL

SAFETY SHOE ALLOWANCE ($100 SEMI-ANNUAL)..........
TOTAL

WATER/SEWER SERVICES.....ccvvsvenessscssssascnonnan
TOTAL

REPATIR/MAINTENANCE OF BENCHES, SIGNS, PICNIC
TABLES, DECK BOARDS. ... .c0ucuecasassnsssasasesans
SECURITY CAMERA REPAIRS/MAINTENANCE

TOTAL

FLEET MAINTENANCE. .....cccuceecsecsaacassnasainnns
TOTAL

REPLENISH SHELL FOR TRAILS.........00ceceenccecnnn
TOOLS (HAND/SMALL POWER TOOLS ETC).......cccnuone-n
MULCH FOR PLAYGROUND BAREA.....cc.ccciccecacsnnnnsa
WOOD FOR SIGN REPLACEMENT.........ccieceracoannens
TOTAL

VEHICLE FUEL. .. icevesetasnscssssssssnssssnsnnnsanns
TOTAL
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FUND DESCR

001 GENERAL FUND

DIVISION
NAME

POSITION
TITLE

1407 ¥O ANCLOTE RIVER N HEAVY EQUIPMENT OPERATOR

TOTAL
COURT 1

FISCAL

EMPLOYEE

BUEHLER, WILLIAM

CITY OF TARPON SPRINGS
YEAR 2023-2024 PAYROLL PROJECTION

LIFE
HEALTH
DENTAL

16,951

16,951

72,948

72,948



08/26/23

CITY OF TARPON SPRINGS,

FLORIDA

9:47 FISCAL YEAR 2024 BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1502-LIBRARY FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024

11-00 EXECUTIVE SALARIES 82,948 86,728 86,728 1,050 91,064
TZ2-00 REGULAR SALARIES & WAGES 452,377 533,033 533,033 3T, 431 560,379
T3=00 OTHER SALARIES & WAGES 37,250 61,679 61,679 48,758 65,663

TZ=-0U0 OVERTIME PAY i
21-00 FICA TAXES 42,943 51,370 51 ;310 38,515 54,037
ZZ2-00 RETIREMENT CONTRTIBUTION 47,337 Doy 1 L9 55,719 40,7268 58,630
7Z3-00 LIFE & HEALTH INSURANCE 129,493 157, LBf 146,577 110,802 168,220
= 1,523 954 954 797 737
o Personnel Services 793,998 946,650 936, 000 707,974 998,724
31-01 INTERDEPT ALLOCATION 61,891 63,193 63,193 52,661 67,798
372-07T INTERDEPT ALLOCATION 49,0690 56, 750 56,750 47,2892 60,298
34-00 OTHER CONTRACTUAL SERVICE 28,156 957 1,074 1,074 1,075
40-00 TRAVEL PER DIEM 179 1,500 500 K , 250
ZT-00 COMMUNICATION SERVICES 8,009 7,062 7,062 5,378 [
I7-00 FREIGHT & POSTAGE SERVICE 1,447 1,200 2,800 2,287 2,000
43-01T WATER/SEWER SERVICE 3,449 3,407 3,407 2,833 3, T40
43-07 ELECTRIC SERVICE 29,996 34, 745 32,125 30,094 33,596
44-00 RENTS & LEASES 2,906 3,401 34 D] 1,666 Sl
45-00 INSURANCE 25,9712 28,504 28,504 28,504 36,930
45-00 REPATRS & MATNTENANCE 18, 258 14,744 P A 20,046 17,849
46-0T INTERDEFT ALLOCATION 243,743 Z1T, 25% 217,254 187,045 237,380
47=-00 PRINTING & BINDING 60 300 120 T20 Z00
ZB-00 PROMOTIONAL ACTIVITIES 318 500 648 648 648
5T-00 OFFICE SUPPLIES 1,205 T ool 950 933 g50
5Z2-00 OPERATING SUPPLIES 14,4672 Tl 33,974 15,182 28, 91U
54-00 BOORS-PUBL-SUBSCRIPTTIONS 2,102 1,906 2,547 2,543 "2, 195
55-00 TRAINING 250 , 487 250 TT0 1,495
fud Operating Expenditures 492,332 453,629 478,474 397,578 506,746

63-00 IMPROVEMENTS O/T BUILDING 7,332
66 00 BOOKS-PUBL-LIBRARY SUPPLE 103,576 TO7, 517 93,376 69,7263 R
Capital Outlay TT0,848 107,511 93,376 69, 263 &1 /559
Fik LIBRARY 1,397,178 1,507,790 1,507,790 1,163,705 ;597,029
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

PROFESSIONAL SVC

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

08/26/23

INTERDEPARTMENT ALLOCATION:

TOTAL

INTERDEPARTMENT ALLOCATION:
FINANCE. .. ucveeaoraeecacuseassssasansnmanansnonssass
TOTAL
FIRE SYSTEM MONITORING. ....cccocecaceccccsasonannnn
SECURITY SYSTEM MONITORING......ieeceeecncnnncanan
TOTAL

TRAVEL FOR PROFESSIONAL CONFERENCES, MEETINGS,
TRAINING, AND OTHER WORK-RELATED MILEAGE

TOTAL

INTERNET SERVICE.....ccccciecsssasssnsnsnnnsmcssss
PHONE SERVICE. «cvoceesnnannansnasanscessssosaasnsans
MOBILE HOTSPOT SERVICE.....ccievunsnasassssscsanns
TOTAL

POSTAGE. .« s v sassmmsnsssasraceaccsssssaasneannnnnnnnns
TOTAL

WATER/SEWER SERVICES. . ... ccectnraccannncerecascnn
TOTAL

ELECTRIC SERVICE. ...cceseeccncsscaasssasanannassns
TOTAL

PRINTER AND COPIER RENTALS.....cvveteenvenroncacan
FLOOR MAT SBERVICE....:ianascnarconccciecicasasansnnns
WATER COOLER RENTAL. .. .ccucervasncncncsocsccasaans
MISCELLANEOUS RENTALS. ... .cccecicennnnnsanssnannensn=
CABLE BOX RENTALS. ... i cciimcnierocseceacancacnnnnna
TOTAL

LIARILITY & PROPERTY INSURANCE........ccivuecnnnn-
TOTAL

113

25,396
19,664
22,738

67,798

60,298
60,298

811
264

1,075

1,250
1,250
2,412
4,123

120
6,655
2,000
2,000
3,140
3,140

33,596

33,596
2,509

575
537
120

36
3,777
36,930

36,930



CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

001 1502 LIBRARY LINE 46 00 REPAIR AND MAINT.

LINE

LINE

LINE

LINE

LINE

LINE

LINE

46

47

48

51

52

54

55

01

00

00

00

00

00

00

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

08/26/23

FIRE ALARM SERVICE. . ... .ccucecrncoesseanscessacanss
MAINTENANCE FOR AUTOMATIC AND EMERGENCY EXIT DOORS
FOUNTAIN MAINTENANCE
PEST CONTROL SERVICE.......cuteuennnnnnnncnnnansns
FLOOR CLEANING AND MAINTENANCE.........cococunaaas
MISC MAINTENANCE AND REPAIRS (HVAC, WINDOWS, ETC).
SECURITY SYSTEM INSPECTIONS
COPY CHARGES . .. vt veancasansnsoassnssensessssasanns
TIME AND PRINT MANAGEMENT SOFTWARE SUPPORT

TOTAL
INTERDEPARTMENT ALLOCATION:

FACTLITTES WAINTRNANGE. L. oo 1. .10 illllIllIIIl

PARKS - « 2 22 e v e seeae e me e et e e

TOTAL

PRINTING COSTS, BOOK BINDING EXPENSES.............

TOTAL

ADVERTISING AND PROMOTIONAL MATERTALS.............

TOTAL

COPIER/PRINTER PAPER, FILE FOLDERS, ENVELOPES,
PENS, PENCILS, ETC

BOOK, CD AND DVD SUPPLIES INCLUDING SECURITY
STRIPS, LAMINATE, CASES, AND REPAIR SUPPLIES
JANITORIAL AND MAINTENANCE SUPPLIES INCLUDING
RESTROOM ‘SUPPLIES. ¢ couveesancanassnasssssassssss
SMALL EQUIPMENT, MISCELLANEQUS OPERATING SUPPLIES.
10 COMPUTER STATION REPLACEMENTS
FIREWALL LICENSE RENEWAL

PROFESSIONAL MEMBERSHIPS (ALA, PLA, CORE, FLA)....
ORGANIZATIONAL MEMBERSHIPS (NGS, FSGS, FHS, FH)...
PROFESSIONAL DATABASE SUBSCRIPTIONS
PROFESSIONAL PUBLICATIONS AND BOOKS

PROFESSIONAL CONFERENCES, OTHER TRAINING

114

1,960
2,346
1,680

420
1,850
2,987

716
2,495
3,395

17,849
102,017
119,619

15,744
237,380

200
200
648
648

950
950

2,650

3,200
2,360
18,200
2,500

28,910
489
295

1,226
785
2,795

1,495



CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

08/26/23
TOTAL 1,495
001 1502 LIBRARY LINE 66 00 BOOKS-PUBL-LIBRARY BOOKS, EBQOKS, AUDIOBOOKS, DVDS, CDS, PUBLICATIONS
DATABASES, DIGITAL & OTHER LIBRARY MATERIALS..... 91,558
TOTAL 91,5589
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FUND DESCR

o0

GENERAL FUND

DIVISION
NAME

1502 LIBRARY

08/26/23
POSITION EMPLOYEE EXEC
TITLE SALARY
LIBRARIAN I MARCUS, IRENE C
LIBRARIAN 11 MANNING, DENISE
LIBRARIAN 11 MIRANDA, SALVATORE
LIBRARIAN II MITCHEM, NANCY
LIBRARY ASSISTANT II COSTAS, MARIA
LIERARY ASSISTANT IT HOWETT, ELLEN
LIBRARY ASSISTANT II HUNT, TINA
LIBRARY ASSISTANT II JAIS, VEENA
LIBRARY ASSISTANT IT KEPNER, ARIANA
LIBRARY ASSISTANT 11 LONES, HOLLY
LIBRARY ASSISTANT II OLSON, TERRIE W
LIBRARY ASSISTANT II VACANT, LIB ASST II A
LIBRARY ASSISTANT 1I-PART-TIME MEZA, RAY
LIBRARY ASSISTANT II-PART-TIME SINGLETON, JEREMY
LIBRARY ASSISTANT II-PART-TIME STRUK, DEBORAH
LIBRARY ASSISTANT II-PART-TIME VACANT, LB AST II P
LIBRARY DIRECTOR RUPHALVIS, CARI S 91,064
LIBRARY OPERATIONS COORDINATOR BAKER, JULIE
TOTAL 91,064
COUNT 18

CITY OF TARPON SPRINGS
FISCAL YEAR 2023-2024 PAYROLL PROJECTION

REGULAR

52,112
55,588
64,314
53,171
36,503
33,852
34,871
32,526
33,852
38,796
48,700
29,120

46,974

560,379

116

OTHER

16,080
16,564
18,199
14,820

65,663

OVER-

SPECIAL
PAY

FICA

3,969
3,844
4,920
4,046
2,792
2,590
2,668
2,488
2,580
2,968
3,695
2,170
1,230
1,267
1,392
1,134
6,709
3,567

54,037

RETIRE

4,690
5,003
5,788
4,786
3,285
3,047
3,138
2,928
3,047
3,492
4,383
2,621

8,196
4,228

58,630

LIFE
HEALTH
DENTAL

11,228
11,228
11,228
11,228
11,228
11,228
11,228
11,228
11,228
11,348
11,348
11,228

22,022
11,228

168,220

53
57
66
54
37
34
35
33
34
40
50
30
17
17
19
15
93
48

TOTAL

72,051
75,720
86,315
13,284
53,846
50,750
51,939
49,203
50,750
56,643
58,175
45,168
17,326
17,847
19,610
15,969
128,084
66,044

998,725



08/26/23 CITY OF TARPON SPRINGS, FLORIDA

12:59:47 FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1503-LIBRARY MEMORIAL FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
34-00 OTHER CONTRACTUAL SERVICE 8,139 5,000 8,200 8,041 5,000
43-00 PROMOTTIONAL ACTIVITIES 8,475 2y o0y 9,000 0. D92 Z,500
572-00 OPERATING SUPPLIES 5,871 3,500 57T,957 4,897 3,500
= Operating Expenditures 22,485 17,000 69,1517 20,525 11,000
63-00 IMPROVEMENTS O/T BUILDING 100,000 100,000 100,000
56-00 BOOKS-PUBL-LIBRARY SUPPLS 20,046 9,000 16,000 14,296 9,000
x Capital Outlay 20, 026 109,000 176,000 14,296 109,000
Fk LIBRARY MEMORIAL 42,531 120,000 185,151 34,821 120,000
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001 1503

LIBRARY MEMORIAL

LINE

LINE

LINE

LINE

LINE

34

48

52

63

66

00

00

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

PROMOTIONAL ACTIVIT.

OPERATING SUPPLIES

IMPROVE. O/T BLDG

BOOKS-PUBL-LIBRARY

08/26/23
PRESENTERS/PERFORMERS FOR LIBRARY PROGRAMS........

TOTAL

PROMOTIONAL BOOKS, PUBLICATIONS, AND MATERIALS....

TOTAL

PROGRAM AND OPERATING SUPPLIES........iiececannans
TOTAL

LIBRARY IMPROVEMENTS. ....000eecacansannnnnsennsnnns
TOTAL

DIGITAL RESOURCES, ITEMS FOR SPECIAL COLLECTIONS..

TOTAL

118

5,000
5,000
2,500
2,500
3,500
3,500
100,000
100,000
9,000
9,000



08/26/23
12:59:47

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1602-DIV ARTS/HISTORICAL RESO FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
11-00 EXECUTIVE SALARIES 84,209 88,046 88,046 73,400 97,072
TZ2-00 REGULAR SALARTES & WAGES 182,986 190,794 190, 154 153,577 206, 162
T3-00 OTHER SALARTES & WAGES 28,850 29,669 29,660 29,933 26,949
ZT-00 FICA TAXES 21,985 23,482 23,482 B R 25, 187
22-00 RETIREMENT CONTRIBUTTON 22,708 25,042 25,047 19,529 Bl g ]
Z3-00 LIFE & HEALTH TNSURANCE 54,384 57,820 57,820 a7, 713 56,258
24-00 WORKER'S COMPENSATION 404 43T 43T 357 336
Z5-00 UNEMPLOYMENT COMPENSATION 1,678-
- Personnel Services 393,748 474,684 474,684 343,738 439,255
34-00 OTHER CONTRACTUAL SERVICE 4,046 4,941 4,941 3,366 5,390
Z20-00 TRAVEL PER DTEM 1,493 4,158 4,758 3,032 B D0
I7-00 COMMUNTICATION SERVICES 3,184 2,796 2,196 2,094 3,075
47-00 FREIGHT & POSTAGE SERVICE 1,020 1,940 1,469 409 T 70D

ATER/SEWER SERVICE 4,788 4,506 4,508 3,447 4,276

45—0& ELECTRIC SERVICE b, T4 5, 346 b,346 6,036 o
Z44-00 RENTS & LEASES 730 731 137 [SPAl

45-00 INSURANCE 4,876 6,8T7 6,877 5,229 8,000
I6-00 REPATIRS & MATNTENANCE Z, 138 4,900 4,900 Ny J 22 4,333
Z7-00 PRINTING & BINDING 6,077 7,875 10,875 TU,BTH o, 000
48-00 PROMOTIONAL ACTIVITIEDS 42,550 31,189 37,189 EFPMEL] 37,702
49-0U0 OTHER CURRENT CHARGES 523 500 bUD 500
Z9-07 INTERDEPT ALLOCATTION 20,960- 22,370~ PR 18,6472~ 22,138~
5T-00 OFFICE SUPPLTIES ; Dl T, 012 1,072 8716 1,100
52-00 OPERATING SUPPLIES 14,276 23,686 23,686 11,994 13,700
52-02 ASCAP, BMI, & SECAP FEES 904 903 ENES 974 1,015
52-06 CONCESSION EXPENSE ACCT 2,226 ) 1,500 1,500 14202 1,750
54-00 BOOKRS-PUBL-SUBSCRIPTIONS 1,625 2,401 1,151 1,741 2,278
55-00 TRAINING 3 UFT 1,097 1,390 _3 000
x Operating Expenditures /8,178 91,778 EHIREE:] B8, 003 86,066

3 00 IMPROVEMENTS 0/T BUILDING 2,742

Capital Outlay 2,142
*% DIV ARTS/HISTORICAL RESOU 471,426 506,462 506,462 415,040 525, 321
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001 1602

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

DIV ARTS/HISTORICAL RESOURSLINE 34 00 OTHER CONTRACT SVC

LINE 40 00 TRAVEL PER DIEM

LINE

LINE

LINE

LINE

LINE

LINE

41

42

43

43

45

46

00

00

01

02

00

00

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

08/26/23

FIRE ALARM INSPECTION.......ccuccacnceoesncccacsnns
CC SECURITY ALARM MONITORING....c.cocoasnananannnn
CC SMOKE DETECTOR CALIBRATION.........ccecccacacsns
CC FIRE ALARM MONITORING SERVICE CHARGE...........
CC ELEVATOR ALARM MONITORING SERVICE CHARGE
CC MONTHLY JANITORIAL SERVICES.......ccciceeecssse
CC DEEP CLEAN (POST RENOVATION) .....cecvceanananan

EMPLOYEE MILEAGE REIMBURSEMENT.......cccuecenanann
APAP CONFERENCE PER DIEM X2 EMPLOYEES
APAP CONFERENCE LODGING X2 EMPLOYEES..............
APAP CONFERENCE TRAVEL - TAXIS, PARKING, MILEAGE..
APAP FLIGHT TRAVEL X 2 EMPLOYEES.......cciciennann
MISCELLANEOUS CONFERENCE LODGING X 2 EMPLOYEES....
MISCELLANEQUS CONFERENCE MILEAGE X 2 EMPLOYEES....
MISCELLANEQUS CONFERENCE REIMBURSEMENTS PER DIEM..

TOTAL

CULTURAL CENTER INTERNET.......coicerecnsencnecnns
CULTURAL CENTER PHONE. ... .. .ciaicidinnnansasssiossss
TOTAL

ALLOCATED POSTAGE ESTIMATE.......ccrcecscncasnanss
BROCHURE MATLING. . ... - ccasaanannsnasncnsacnssass
MISCELLANEQUS POSTAGE....-cccostsntsancacrncnnssces
TOTAL

WATER/SEWER SERVICES. .c.cicecrencrcasocsisacnannna
TOTAL

ELECTRIC SERVICE. ... -0 cecceasacccsancasannnnnnnnns
TOTAL

LIABILITY & PROPERTY INSURANCE......ccceceeenncann
ELEVATOR INSURANCE. .. .ccsccceacsaccansanassnssnnss
TOTAL

ANNUAL CC CLOCK TOWER MAINTENENCE......c.0eeoeeean
MISCELLANEOUS SECURITY AND FIRE ALARM MAINTENENCE.
MISCELLANEOUS AC REPAIRS AND SERVICE..............
CULTURAL SERVICES FIRE EXTINGUISHER MAINTENENCE...
MISCELLANEOUS REPAIRS....-:ccctctetcacaacancnaanans
CC ELEVATOR MAINTENENCE

120

318
462

488
198
3,100
742

5,390

300
790

120
1,200
1,518



CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

001 1602 DIV ARTS/HISTORICAL RESOURSLINE 47 00 PRINTING AND BINDING

LINE 48 00 PROMOTIONAL ACTIVIT.

LINE

LINE

LINE

LINE

LINE

LINE

49

49

51

52

52

52

00

01

00

00

0z

06

OTHER CURRENT CHARGES

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

08/26/23

RACK CARDS - MUSEUMS, EXHIBITS, EVENTS............
SEASON POSTERS, WALL OF FAME, ETC.....ccivveuennns
SEASON BROCHURES. . c e ciecinnnnsnssencccnceacanannns
MISCELLANEQUS PRINTING.....c:ccuevunnnnnnrannnsnns

TAMPA BAY MTAMBEL Lo oo co e sdvainia el a7 e s simeetie s
TAMPA BAY NEWSPAPERS, INC
TAMPA BAY MAGAZINE. ... cucceeescoacannanaasasnnasnns
FACEBOOK/INSTAGRAM ADVERTISING....vcicuenuannnennnn
NEW IN-HOUSE TARPON SPRINGS MAP.......cuvenmnnnnnnn
CHAMBER OF COMMERCE VISITOR'S GUIDE.........ocvnonn
CONSTANT CONTACT PATRON CONTACT SERVICE
MISCELLANEQUS ADVERTISING

EMPLOYMENT ADVERTISING

INTERDEPARTMENT ALLOCATION:

OFFICE SUPPLIES - PAPER, PENS, PAPERCLIPS, FOLDERS

TOTAL

ADOBE CLOUD. . .cscecoacoaantanassasnssnsesansoanesans
COMPUTER HARDWARE/SOFTWARE REPLACEMENTS
MISCELLANEQUS OPERATING SUPPLIES......c.eieeuresnn
EXHIBIT SUPPLIES. .. 4d ciis aiasnesnseilssionssiaisdesaies
DRESSING ROOM FANS.......ccccciecaanannnnasnsncans
CULTURAL CENTER FURNITURE AND SEATING.............
INSTALL DOORBELLS AT MAIN ENTRANCES

BMI ANNUAL MUSIC LICENSING FEES......c.cevecenna--
SESAC ANNUAL MUSIC LICENSING FEES

CONCESSIONS - CANDY, WATER, PRETZELS

121

4,333

850
650
6,000
1,500

9,000
18,000
8,000
3,000
2,000
1,350
648
1,704
3,000
37,702
500

500

22,738-
22,738-
1,100
1,100

750
2,500
1,500
4,000

250
4,200

500

13,700

475
600

1,075
1,750
1,750



001 1602 DIV ARTS/HISTORICAL RESOURSLINE 54 00 BOOKS-PUBL-SUBSCRIF.

LINE 55 00 TRAINING

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

08/26/23
TAMPA BAY TIMES SUBSCRIPTION........ccccececuanann
MEMBERSHIP - FLORIDA ASSOCIATION OF PUBLIC ART PRO
MEMBERSHIP - AMERICANS FOR THE ARTS......c..c.0enn
MEMBERSHIP ASSOCIATION OF PERFORMING ARTS.......
MEMBERSHIP - FL PROFESSIONAL PRESENTERS CONSORTIUM
MEMBERSHIP - FL ASSOCIATION OF MUSEUMS............
MEMBERSHIP - POLSTAR.....cvvececcacscnncsnnannnnes
TOTAL
APAP CONFERENCE REGISTRATION X 2 EMPLOYEES........
MISCELLANEOUS CONFERENCE REGISTRATIONS...........-
TOTAL

122

125
180
250
7175
250
100
598

2,278

2,000
1,000

3,000



FUND DESCR

0ot

GENERAL FUND

DIVISION EBOSITION
NAME TITLE

1602 ARTS & HISTORICAL CULTURAL & CIVIC SVS DIRECTOR
DEPARTMENT ADMINISTRATOR
MARKETING & EVENTS SPECTALIST
PATRON SERVICES COORDINATOR
TARPON ARTS OPEHATIONS MGR
TICKET SALES REP-3

COUNT 6

CITY OF TARPON SPRINGS
FISCAL YEAR 2023-2024 PAYROLL PROJECTION

08/26/23

EMPLOYEE EXEC REGULAR OTHER
SALARY SALARY SALARY

WOOD, DIANE 91,072

MCINTYRE, MEGAN 45,575

HAMADEY, LAURA 45,447

CASTALDI, GABRIEL 37,755

GROC, BRANDON 77,385

TICKET SALES REP, 26,949
97,072 206,162 26,949

123

FICA

7,353
3,487
3,.4M
2,889
5,920
2,061

25,187

RETIRE
CONTR

8,737
4,102
4,090
3,398
6,965

27,29

LIFE
HEALTH
DENTAL

11,228
11,348
11,228
11.228
11,228

56,258

WORKERS

99
46
46
38
19

336

124,488
64,557
64,288
55,307

101,577
29,038

439,254



08/26/23
12159247

001-GENERAL FUND

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2024 BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1603-DIV ARTS/HIST RES DONATI FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
52-00 OPERATING SUPPLIES 1,438 20,000 81,410 20,000
* Operating Expenditures 1,438 20,000 871,470 20,000
Wk DIV ARTS/HIST RES DONATIO 1,438 20,000 81,410 20,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION
08/26/23

001 1603 DIV ARTS/HIST/RESOUS/DONATILINE 52 00 OPERATING SUPPLIES CULTURAL DONATION EXPENDITURES.......ceeivnvornnns 20,000
TOTAL 20,000
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08/26/

23

CITY OF TARPON SPRINGS, FLORIDA

12:59:47 FISCAL YEAR 2024 BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS ¥YTD ANNUAL BUDGET
1605-HERITAGE CENTER FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
34-00 OTHER CONTRACTUAL SERVICE 4,315 5,364 6,550 5,710 6,364
- UNICATION SERVICES 1,522 T, 920 T,920 1,567 4,144
= ER SERVICE T, 1O 1,452 1,457 908 1,168
Z3-07 ELECTRIC SERVICE 11,823 9,963 2,963 9,491 12,053
44-00 RENTS & LEASES 1y 283 1,290 1,290 1,076 1,682
25-70 TNSURANCE 21,099 23,378 PSR i) 21, Qa0 24,976
26-00 REPAIRS & MAINTENANCE 234 1,000 1,000 396 1,000
5Z2-00 OPERATING SUPPLIES Z, 974 8,450 7,064 6,047 16,500
* Operating Expenditures 47,353 53,218 53,218 46,871 65,8713
63-00 IMPROVEMENTS O/T BUILDING 7,125 74125
il Capital Outlay f P4 1y 5D
bl HERITAGE CENTER 44,353 53,218 60,343 53,936 65,813
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001

1605

HERITAGE CENTER

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

34

41

43

43

44

45

46

52

00

00

01

02

00

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

COMMUNICATION SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

OPERATING SUPPLIES

08/26/23

HERITAGE MUSEUM FIRE & SECURITY ALARM MONITORING. .

HERITAGE MUSEUM FIRE ALARM INSPECTION.....
HERITAGE MUSEUM MONTHLY JANITORIAL SERVICE
ANNUAL HERITAGE MUSEUM WINDOW CLEANING....
HERITAGE MUSEUM SPRINKLER INSPECTION......
HERITAGE MUSEUM SMOKE DETECTOR CALIBRATION
HERITAGE MUSEUM CARPET CLEANING

HERITAGE MUSEUM INTERNET
HERITAGE MUSEUM PHONES

WATER/SEWER SERVICES

ELECTRIC SERVICE

HERITAGE MUSEUM HP COPIER RENTAL..........
HERITAGE MUSEUM TOSHIBA COPIER RENTAL

LIABILITY & PROPERTY INSURANCE
FLOOD INSURANCE

MISCELLANEQUS FIRE ALARM MAINTENENCE
MISCELLANEQOUS AC MAINTENENCE

HERITAGE MUSEUM EXHIBIT SUPPLIES..........
PAINT FRONT OFFICE HERITAGE MUSEUM........
SEATING FOR CHRISTOPHER STILL THEATER ROOM
EDUCATION VIDEO FOR HERITAGE MUSEUM

127

594
153
3,600
B50
138
30
999
6,364

1,740
384

2,124
1,168
1,168

12,059

12,059

392
1,290

1,682

7,497
17,419

24,916

500
500

1,000
3,000

500
5,000
8,000

16,500



CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1606-SAFFORD HOUSE FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
34-00 OTHER CONTRACTUAL SERVICE 858 1,320 1,698 1,320 2,465
4T7-00 COMMUNICATION SERVICES 1,686 1,621 T,621 1,310 T,860
43-01T WATER/SEWER SERVICE T d 12 T 0T 1,817 2,632 1,615
43-0Z2 ELECTRIC SERVICE 5,203 3,768 3,768 4,470 5,307
44-00 RENTS & LEASES 195 T3S 155 TZT
Z5-00 INSURANCE 3, DL 4,125 4,125 4,725 5,345
46-00 REPAIRS & MATNTENANCE 205 650 650 46 715
52-00 OPERATING SUPPLIES 474 6,210 7,823 6,362 20,025
*x Operating Expenditures 13,445 19,666 213 0D 20,355 37 332
63-00 IMPROVEMENTS O/T BUILDING T:125 7,125

* Capital OCutlay [, 125 T, 125

*% SAFFORD HOUSE 13,445 19,666 28,782 27,480 37,332
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001 1606

SAFFORD HOUSE

LINE

LINE

LINE

LINE

LINE

LINE

LINE
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CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

COMMUNICATION SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPAIR AND MATINT.

OPERATING SUPPLIES

08/26/23

SAFFORD HOUSE MONTHLY JANITORIAL SERVICES

SAFFORD HOUSE FIRE ALARM INSPECTION
SAFFORD HOUSE FIRE ALARM MONITORING..

SAFFORD HOUSE INTERNET

WATER/SEWER SERVICES

ELECTRIC SERVICE

LIABILITY & PROPERTY INSURANCE

FIRE & SECURITY ALARM MAINTENENCE & REPAIRS

MISCELLANEOUS REPAIRS AND MAINTENENCE

SAFFORD HOUSE FIREWALL
FAUX PLANTS. .aia e siaiaansosssosessnsas
MUSEUM LABELS. .....ccvecreasansnss-nss
MISCELLANEQUS SAFFORD HOUSE SUPPLIES.

SEASONAL LANDSCAPING: SOD, MULCH, FLOWERS, ETC...

REPLACE AGED AND DAMAGED RUGS IN SAFFORD HOUSE...
EDUCATIONAL VIDEQO FOR SAFFORD HOUSE TOUR
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1,800
225
440

2,465

1,860

1,860

1,615

1,615

5,307

5,307

5,345

5,345

275
440

715

1,275
500
250

1,000

3,000

6,000

8,000

20,025



CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS Y¥YTD ANNUAL BUDGET
1607-SAFFORD HOUSE DONATIONS FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024

52 00 OPERATING SUPPLIES 679 75 226 5

Operating Expenditures 679 75 2206 5

*k SAFFORD HOUSE DONATIONS 679 75 226 75
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001 1607

SAFFORD HOUSE DONATIONS

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION
08/26/23

LINE 52 00 OPERATING SUPPLIES MISCELLANEOUS OPERATING SUPPLIES

131

75
5



08/26/23
1225947

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1608-TRAIN DEPOT FY 2022 FY 2023 Y 2023 July 31, 2023 FY 2024
24-00 WORKER'S COMPENSATION 34
& Personnel Services 34

34-00 OTHER CONTRACTUAL SERVICE 405 829 829 1,715 829
AT-00 COMMUNTCATION SERVICES 687 696 I3 515 696
A3-0T WATER/SEWER SERVICE 854 876 B76 752 B56
43-07 ELECTRIC SERVICE 6,255 5,089 D, 089 5,320 6,380
45-00 TNSURANCE 4,180 4,596 4,596 4,596 5,954
Z6-00 REPAIRS & MAINTENANCE ] 500 723 [42 500
52-00 OPERATING SUPPLIES 500 277 300
¥ Uperating Expenditures 172,450 13,086 13,086 13,8620 15,515
%k TRAIN DEPOT 12,484 13,086 13,086 13,620 15,515
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CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

COMMUNICATION SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

OPERATING SUPPLIES

08/26/23

TRAIN DEPOT FIRE ALARM MONITORING....
TRAIN DEPOT FIRE ALARM INSPECTION

CITY TELEPHONE SERVICE. ......000e0-.-
WATER/SEWER SERVICES.....ciececcucsnn
ELECTRIC SERVICE. ...:cancansansancana
LIABILITY & PROPERTY INSURANCE.......

MISCELLANEOUS REPAIRS AND MAINTENENCE

MISCELLANEQUS OPERATING SUPPLIES

133

540
289

829
696
696
856
856

6,380

6,380

5,954

5,954
500
500
300
300



08/26/23
12:59: 47

001-GENERAL FUND
1609-HERITAGE MUSEUM DONATION

CITY OF TARPON SPRINGS, FLORIDA

FISCAL YEAR 2024 BUDGET

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ANNUAL BUDGET

FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
52-00 OPERATING SUPPLIES 208 436 208
= Operating Expenditures 208 436 208
Fok HERITAGE MUSEUM DONATIONS 208 436 208
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION
08/26/23

001 1609 HERITAGE MUSEUM DONATIONS LINE 52 00 OPERATING SUPPLIES MISCELLANEOUS OPERATING SUPPLIES AS NEEDED........ 208
TOTAL 208
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08/26/23
12:59:47

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD  ANNUAL BUDGET
1613-SPONSORSHIPS FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
48-00 PROMOTIONAL ACTIVITIES 1,645

KZ2-00 OPERATING SUPPLIES 476 371,953 63,996 13,924 30,953
* Operating Expenditures 2,061 37,953 53,996 13,924 37,953
ok SPONSORSHIPS 2,061 31,953 63,996 13,924 31,953
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION
08/26/23

001 1613 SPONSORSHIPS LINE 52 00 OPERATING SUPPLIES SPONSORSHIP OPERATING SUPPLIES AS NEEDED.......... 31,953
TOTAL 31,953
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08/26/23
12:59: 47

001-GENERAL FUND

ACTUALS

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2024 BUDGET

ORIGINAL BUDGET

REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1679-PERFORMING ARTS FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
34-00 OTHER CONTRACTUAL SERVICE 137,526 125,000 148,725 133,755 145,000
3Z2-07 HANDLING FEES-TICEKETS 10,000 10,000 10,000 10,000 10,000
4Z-00 RENTS & LEASES 2,906 10,000 10,000 8,000
48-00 PROMOTIONAL ACTIVITIES H,628 10,000 T, 2D 488 13,000
52-00 OPERATING SUPPLTES 4,611 12,400 12,400 10,727 12,500
52-0T TICRET STOCK 502 600 600 1,200
i Operating Expenditures 164,773 168,000 183,000 154,370 189,700
L PERFORMING ARTS 164,173 168,000 183,000 154,370 189,700
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001

1679

PERFORMING ARTS

LINE

LINE

LINE

LINE

LINE

LINE

34

34

44

48

52

52

00

01

00

00

00

01

CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

OTHER CONTRACT SVC

RENTALS AND LEASES

PROMOTIONAL ACTIVIT.

OPERATING SUPPLIES

OPERATING SUPPLIES

08/26/23
PERFORMING ARTS - VARIQCUSARTIST FEES, HOTEL FEES.

TOTAL
TICEKET HANDLING FEES

TOTAL

PERFORMING ARTS - RIGHTS/ROYALTIES/LICENSING FEES.
TOTAL

PERFORMING ARTS ADVERTISING.......c.iieveninnanans
PERFORMING ARTS OPERATING SUPPLIES, SCRIPTS, PROPS

TOTAL

TICKET STOCK
RECEIPT PADS
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145,000
145,000
10,000
10,000
8,000
8,000
13,000
13,000
12,500
12,500

600
600

1,200



08/26/23

12

4

592

47

001-GENERAL FUND
102-ROADS AND STREETS

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2024 BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

ANNUAL BUDGET

FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024

11-00 EXECUTIVE SALARIES 24,144 25,243 25,243 21,286 27,830
TZ2-00 REGULAR SALEARTES & WAGES 307,467 366, 5UT 369,496 ZH T2 3 476,077
T4-00 OVERTIME PAY 19,7105 14,000 14,000 1T 31 1 14,000
T5-00" SPECIAL PAY T 441 5,950 5, 908 9,330 5, 900
21-00 FICA TAXES 25,074 37,047 3T, 04T 23,343 35,791
22-00 RETIREMENT CONTRIBUTION 30,464 37,061 37,061 29,7290 47,647

= E TUZ, 697 Tra, 733 115,432 94,484 144,889
Z4-00 WORRER'S COMPENSATION 15,640 16,675 16,675 13,823 T3, 989
75-00 UNEMPLOYMENT COMPENSATION 1,438~
i Personnel Services 530,459 6T6, 300 6T4,705 500,665 Ty T
31-00 PROFESSIONAL SERVICES 300 g, 155 7,698 300
34-00 OTHER CONTRACTUAL SERVICE 117,603 B 9D b, 915 90,569 66,975
Z0-00 TRAVEL PER DITEM 1;335 1,000 2,960 2,896 1,500
AT-00 COMMUNICATION SERVICES 504 820 820 799 17,000
Z7-00 FREIGHT & POSTAGE SERVICE 4] 17 100
Z23-0T WATER/SEWER SERVICE 1,890 Z, 099 2,099 1,369 1,807
23-07 ELECTRIC SERVICE 379,670 376,229 356,229 309,189 387,202
44-00 RENTS & LEASES 12,234 2,200 15,850 15,847 2,109
45-00 TNSURANCE 12,6064 T, G3U 13,930 13,930 18,048
46-00 REPATRS & MATINTENANCE 11, 105 1,500 17,386 8,996 1,500
465 -04 VEHICLE MAINT. REPATRS 64,447 49,7639 99,165 972,613 64,831
5T-00 OFFICE SUPPLIES E52 300 300 55 300
5Z2-00 OPERATING SUPPLIES 37,967 35,965 VA e 1) 18,673 34,965
5Z2-117 VEHICLE FUEL 21,230 28,970 26,970 Tioy DA 19,289
53-00 ROAD MATERTALS & SUPPLIES 48,278 7T,T00 32,650 3T, 14T 55,700
54-00 BOOKS-PUBL-SUBSCRIPTTONS" ) 500 j 300
55-00 TRATNTING 3,346 3,400 3,400 3,457 3,400
= Operating Expenditures 707,071 654,397 668,628 627,110 659, 3472
64-00 MACHINERY & EQUIPMENT 69,086 66,110
® Capital Outlay 69,086 66, 110
A% ROADS AND STREETS 1,;237;530 1, 270,697 1,352,419 1,188,885 15 370,575
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001 4102 ROADS AND STREETS

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

34

40

41

42

43

43

44

45

00

00

00

00

00

00

00

01

02

00

oo

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

08/26/23

OVERTIME FOR EMERGENCY REPAIRS TO THE CITY'S ROADS
& STREETS

ON CALL PAY:
1 CREW MEMBER ($75/WEEK)....ceuuuersuvrconncnnannn

SAFETY SHOE ALLOWANCE:
7 STAFF MEMBERS SEMI ANNUAL ($200 TOTAL PER YR)..

TOTAL
HEPATITIS SHOTS, TESTS & BOOSTERS

TEMPORARY LABOR SERVICES.......icecanenannsoannnns
TRAFFIC SIGNAL MAINTNENANCE (COUNTY CONTRACT)
TREE REMOVAL & GRINDING SERVICES

TOTAL

TRAVEL ALLOWANCE. ....cceueveecescccrsasananmansasns
TOTAL

CELL PHONES FOR EMERGENCIES........cceociccecnaann.
OGP cictanacnannssosnsssecaasassssasannsnamenssssassn
TOTAL

FREIGHT & POSTAGE. ... .iceeesacscocnssnsaasnnnnsans
TOTAL

WATER/SEWER SERVICES. ...ceteeecncnnaannnscnacescss
TOTAL

ELECTRIC SERVICE. ... .ccteuucecsssssecscsscansanans
TOTAL

EQUIPMENT RENTAL. ...000ecececeesasanannnsnssannsns
MULTIFUNCTION PRINTER RENT 3X2671.63.........000000
TOTAL

LIABILITY & PROPERTY INSURANCE

141

14,000
14,000
3,900
650
1,400
5,950
300
300
500
60,415
6,000
66,915
1,500
1,500

800
200

1,000
100

100
1,807
1,807
387,202
387,202

2,000
785

2,785
18,048



001 4102 ROADS AND STREETS

CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

LINE 46 00 REPAIR AND MAINT.

LINE 46 04 REPAIR AND MAINT.

LINE 51 00 OFFICE SUPPLIES

LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 53 00 ROAD MATERIAL/SUPP.

08/26/23

RADIO REPAIRS. civeevesssansccssnsssnasssoranssnsess
SMALL EQUIPMENT REPAIRS......cs0ccccsescasssnsanns

FLEET MAINTENANCE.. ... ctitetenenrnsenrocncacnonnns

PENS, PENCILS, PAPER ETC

UNIFORMS. o s s v vvensssacssssacsansassnssnnansnnnnsaness
HAND TOOLS (SHOVELS, BROOMS, RAKES, ETC)
BARRICADES, CONES, LIGHTS & BATTERIES
BOD . a0 a0 o mie amis maim wnle 4im s iae HaE s e e el e Sel alde e e S
CONCRETE BUMPERS
SAFETY SIGNS. . .vtececesasanaanansssnsassssssnsnssns
HAZARDOUS WEATHER SUPPLIES
HYDRATION SUPPLIES/COOLERS
SANDBAGS. . v s cescmcenssrscsasssscasannasanasanssnns
ERGONOMIC SUPPLIES....:ceiscccsscccasascanannnnnns
SAFETY FENCE/SILT SCREENING
GLOVES, MAKS & FILTERS. ... ..c-c e canrasnannnnnns
FITTINGS, VALVES & NOZELS
TAR TACK & TAR REMOVER
TREE STUMP REMOVALS....:¢eccecseccnsssssssnanssnns
SAFETY VEST & SAFETY GLASSES
YARD WASTE TIPPING FEES
BLADE REPLACEMENTS

VEHICLE FUEL

CONCRETE

142

18,048

500
1,000

1,500
64,831
64,831
300
300

1,250
3,500
3,256
2,000
1,500
1,500
1,000
500
2,000
300
950
991
568
1,500
1,500
650
10,000
2,000

34,965
19,289
19,289

12,000
16,000
4,000
2,000
4,100
6,000
7,000
4,000

55,100



CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

08/26/23
001 4102 ROADS AND STREETS LINE 54 00 BOOKS-PUBL-SUBSCRIP. APWA MEMBERSHIP. ..cuuecssassssssssaacsecassanssnsns 300
TOTAL 300
LINE 55 00 TRAINING CERTIFICATIONS. . . v vvvevtissnsssasnenanannssnannnnsn 1,000
SAFETY TRATINING. - .. cv v ranmeascnsssssssssscanossan 2,400
TOTAL 3,400
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FUND DESCR

o001

GENERAL FUND

DIVISION
HAME

POSITION
TITLE

4102 ROADS AND STREETS CREWLEADER
EXECUTIVE ASSISTANT

HEAVY EQUIPMENT OPERATOR
HEAVY EQUIPMENT OPERATOR
MAINTENANCE RECORDS TECHNICIAN
PUBLIC WORKS DIRECTOR

SENIOR TECHNICIAN

TECHNICIAN I
TECHNICIAN I
TECHNICIAN I
TECHNICIAN IT

COUNT 11

EMPLOYEE

FERRONE, PHILIF E
JACOBS, SHERRI L
CUMMINGS, MIDRE
SAZALIS, GEORGE
LEAK, BRENDA
FUNCHEON, THOMAS F
WILLTAMS, TIMOTHY
ALTMAN, SETH
HERR, GEORGE
STOCKS, DILLOW
KENNEDY, MICHAEL

CITY OF TARPON SPRINGS
FISCAL YEAR 2023-2024 PAYROLL PROJECTION

08/26/23

EBXEC
BALARY

27,830

27,630

REGULAR

54,185
16,883
50,082
45,373
44,387

46,036
47,912
36,842
39,662
44,745

426,077

144

OTHER
SALARY

OVER-

TIME

2,000

2.000

2,000

2,000

2,000

2,000
2,000

14,000

SPECIAL

BAY

4,100

200
200

650
200
200

zoo
200

5,950

FICA

4,557
1,292
3.997
3,639
3,360
2,162
3,690
3,503
2,818
3,181
3,591

35,791

RETIRE
CONTR

5,426
1,519
4,703
4,282
3,995
2,563
4,341
4,510
3,316
3,767
4,225

42,647

LIFE
HEALTH
DENTAL

11,348

2,807
22,022
22,022
11,228

2,807
16,951
22,022
11.228
11.228
11,228

144,889

WORKERS

2,234
17
1,936
1,763
45
o
1,562
1,857
1,193
1,551
1,520

13,989

83,849
22,518
84,911
79,279
63,014
36,323
74,780
82,004
55,397
61,589
67,510

1,173



08/26/23

CITY OF TARPON SPRINGS, FLORIDA

12:59:47 FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
5001-PROJECT ADMINISTRATION FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
11-00 EXECUTIVE SALARTIES 34,908 36,085 36,085 29,562 37,889
TZ-00 REGULAR SALARTES & WAGES 47,182 58,367 58,367 43,578 TT,475
T4-00 OVERTIME PAY 1,378 1,160 7,760 1,294 T, 160
T5-00 SPECIAL PAY Ayl 30 Z; 639 2,639 2,249 2,639
Z1-00 FICA TAXES 5,674 T 403 7,259 5,463 g, 747
22-00 RETIREMENT CONTRIBUTION 7,289 8,913 8,973 6,412 10,795
Z3-00 LIFE & HEALTH INSURANCE 15,002 7,709 ity TS T3, 59T 23,990

= 72 70 770 638 738

= Personnel Services 108,943 132,902 132,902 102,728 163,433
40-00 TRAVEL PER DIEM 783 783 783 653 783
49-02 INTERDEPT ALTOC CAP 95,253~

*x Operating Expenditures 54,4270- 783 783 653 783
*k PROJECT ADMINISTRATION 54,473 133,685 133,685 103,380 164,216
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001

5001

PROJECT ADMINISTRATION

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

08/26/23
LINE 14 00 OVERTIME PAY OVERTIME FOR SPECIAL PROJECTS........ccocvavananns
TOTAL
LINE 15 00 SPECIAL PAY ON CALL PAY:

PROJECT ADMIN DIRECTOR ($50/WEEK & 29% ALLOC)
PROJECT SUPERVISOR ($50/WEEK & 29% ALLOC)
PROJECT INSPECTOR ($75/WEEK & 29% ALLOC) ........-.

LINE 40 00 TRAVEL PER DIEM CAR ALLOWANCE @ $300 PER MONTH FOR DIRECTOR
(29% ALLOCATION) v vccvcvecvorrocssssasscsasnannsnna

146

1.160

1,160

2,639
2,639

783
783



FUND DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 5001 PROJECT ADMINISTRA GRANT WRITER/PROJ COORD

PROJECT ADMIN DIRECTOR
PROJECT INSPECTOR
PROJECT INSPECTOR
PROJECT SUPERVISOR

COUNT 5

CITY OF TARPON SPRINGS
FISCAL YEAR 2023-2024 PAYROLL PROJECTION

08/26/23

EMPLOYEE EXEC
SALARY

VACANT, GRT WRT/PRJ

ROBERTSON, ROBERT R 17,889
MILLER, JEVOW

VACANT, PROJ INSP

MAKRIS, NICHOLAS R

37,889

REGULAR

SALARY
18,096
16,195
12,74

30,469

17,475

147

OTHER
SALARY

TIME

1,160

1,160

SPECIAL
PAY

154
AN

Z,639

FICA

1,384
2,670
1,414

973
2,306

8,747

RETIRE

1,629
3,548
1,664
1,144
2,810

10,795

HEALTH
DENTAL

3,256
6,386
6,386
3,256
4,705

23,990

18

40
201
138
340

738

TOTAL

24,383
51,287
28,152
18,225
41,385

163,433



08/26/ 23

CITY OF TARPON SPRINGS, FLORIDA

12:59: 47 FISCAL YEAR 2024 BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
8802-NONDEPARTMENTAL / GENERA FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
12-00 REGULAR SALARIES & WAGES 19,486 26,586 26,586 23,073 26,000
T4=00 OVERTIME PAY 100 750 817

21-00 FICA TAXES 1,498 2,034 2,034 1,844 1,989
Z2Z2-00 RETIREMENT CONTRIBUTION 1,767 2,385 2,393 Z, 150 Z,340
23-00 LIFE & HEALTH TINSURANCE 2,505 5,262 5,262 4,385 5,674
Z4-00 WORRER'S COMPENSATION 37 37 31 2T
*x Personnel Services 24,756 J6,3T2 37,062 32,278 35,970
31-00 PROFESSIONAL SERVICES 152,507 137,100 187,077 135,458 86,100
3I7-00 ACCOUNTING & AUDITING 19,6717 16,000 37,969 e 18,000
34-00 OTHER CONTRACTUAL. SERVICE TV 2g add 112,748 111,997 113,590 176,144
Z7T-00 COMMUNICATION SERVICEDS TT,246 17,000 11,000 g,05b0 11,000
Z7-00 FREIGHT & POSTAGE SERVICE 1,549 1,000 1,000 1,189 1,000
43-07 ELECTRIC SERVICE 94,937 13,956 73,956 69,975 92,831
Z27-00 RENTS & LEASES 26,566 114,448 116,448 i | 114,448
Z5-00 INSURANCE 142,682 16T, 289 161,289 T4, 360 A Y ]
46-00 REPAIRS & MAINTENANCE 95,395 24,980 70,820 99,155 24,980
Z7-00 PRINTING & BINDING 1,072
48-00 PROMOTIONAL ACTIVITIES 75,938 72,400 72,400 86,043 77,400
49-00 OTHER CUREENT CHAEGES 5,179 213,921 T83,889 276,000
B57-00 OFFICE SUPPLTES 47 45
52-00 OPERATING SUPPLTES 80,0670 45,1700 /1,450 62,259 45,700
B2-03 COPIER/RISO SUPPLIES 2,329 2, 181

52-TT VEHICLE FURL Ao~ 2,408-

52-12 FLOWERS, PLANTS NON CRA 2,871 4,000 4,000 1,584 4,000
54-00 BOOKRES-PUBL-SUBSCRIPTTONS 12,685 10,960 10,960 T, & 2 10,960
fad Operating Expenditures B3/, 187 1,058,908 1T, T74,25b 890,334 T3 105, T 38
61-00 LAND 10,000

63-00 IMPROVEMENTS O/T BUILDING 93,229 378,456 Teb, 504

68-00 INTANGIBLE ASSETS 13,495
o Capital Outlay 93,249 378,456 190,000

71-00 PRINCIPAL 66,544

72-00 INTEREST 17,624

i Debt Service 84,768

83-00 OTHER GRANTS AND AIDS 344,580 58,500 58,500 20,393 93,500
x Grants & Aids 344,580 58,500 58,500 20,393 93,500
99-00 NON-OPERATING 92,152 435,896 302,081 366,821
OT-00 TRANSFERS 272,848

x Other Non-Operating 365,000 435,856 302,087 366,821
* % NONDEPARTMENTAL / GENERAL 1,748,920 1,589,616 1,890,354 1,133,006 1,601,429
ek GENERAL FUND 29,175,881 31,072,969 32,974,104 26,170,912 33,256,236
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001 8802

G/F NON-DEPARTMENTAL

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

32

34

41

42

43

44

45

46

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

00 PROFESSIONAL SVC

00 ACCOUNTING/AUDIT.

00 OTHER CONTRACT SVC

00 COMMUNICATION SVC

00 FREIGHT & POSTAGE SVC

02 UTILITY SERVICES

00 RENTALS AND LEASES

00 INSURANCE

00 REPAIR AND MAINT.

08/26/23
HEALTH PLAN CONSULTANT. .....cticieenrnennnarannanas
TOTAL
ANNUAL INDEPENDENT AUDIT.....cecuecioracnnnncnaasnan
TOTAL
HUMANE SOCIETY CONTRACT.....--c:cccescsannasannarss
TELVUE GOVERNMENT ACCESS TELEVISION.........c.eu.n
CITY SHARE OF JOLLY TROLLEY.....cccvereancncncnren
FIREWORKS. ¢ o et v eeetscnnonannnsasssssossassaannans
ARMORED CAR SERVICE.....ciciurcarasnannnannnnnnans
SNOW PLACE. .. cauesnensasncssssccsscasasasnannnnssss
TOTAL
ANNUAL PHONE EQUIPMENT. ....ci.cuincnanasacssonnsnns
TOTAL
POSTAGE. « « s ccosseassanansastsnsssscsaancssasannasnns
TOTAL
ELECTRIC SERVICE..... . i ccuicecnannnarannnnnanccscs
TOTAL

POST OFFICE BOX RENTAL...cceccuusccaccabaannassnnsn
LEASE FOR COPIERS. ... ceinecacacrssasasscsncnnnanas
LEASE COLOR PRINTER......ccccecccccnaananannascancs
LEASE MULTIFUNCTION PRINTER .......ccietecuccnnenn
LEASE POSTAGE SCALE WITH COMPONENT FOR SIZING.....
HEALTH CLINIC RENT.....oeeeciasanaanannssnsnsnnsne
CITY HALL GENERATOR LEASE.......ccovececrccnnnnana

TOTAL

LIABILITY & PROPERTY INSURANCE. . .....cceccnuannnns
CAP CENTER FLOOD INSURANCE.......ccvunvecceccnnnns
407 E. MLK BLDG 2 & 3 FLOOD INSURANCE..........-..
LONG TERM DISABILITY .. .cuececeseccaiocanacnnnnnnns
TOTAL

SPONGE EXCHANGE RESTROOMS. .......ccccecacrann-nnnn

TELEPHONE HARDWARE MAINTENANCE
EXCESS COPIER/PRINTER COPIES ....oveececsascnoncan
MULTIFUNCTION PRINTER MAINTENANCE.......c.ieerennan
SOFTWARE MAINTENANCE. ... ...ccceeernrncsacnceccanns
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86,100
86,100
18,000
18,000

3,690
2,000
56,454
40,000
5,000
9,000

116,144
11,000
11,000

1,000
1,000
92,831
92,831

1,000
8,000
2,000
1,000
2,448

40,000

60,000

114,448

183,379
2,380
10,912
30,504

227,175

7,500
5,000
5,000

480
7,000



001

8802

G/F NON-DEPARTMENTAL

LINE

LINE

LINE

LINE

LINE

LINE

LINE

48

49

52

52

54

83

99

00

00

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

OTHER GRANTS/AIDS

OTHER NON-OPERATING

08/26/23

CHRISTMAS PARADE. . .civvrmuncnnnnenrnannn
MARTIN LUTHER KING FOUNDATION/PARADE...
TOURISM AND LOCAL PROMOTION.....vceee--
GOVERNMENT TELEPHONE ADVERTISING.......
BROCHURE DISTRIBUTION
ADDITIONAL MARKETING. ..:vuvunennracnnnn
UNBTEENTHL < oy iy i drsieiarss: o at. stals dlas siure

REQUIRED BUDGET ADOPTION ADVERTISING...
BEAUTIFICATION FROM CODE ENF FINES
MAINTENANCE RESERVE/OTHER

HISTORIC MARKER PROGRAM...........0c0en
COPIER PAPER
BANK CHARGES. :.:i.canaecocicianiduassas
CITIZEN ACADEMY. ...cicvevveracraarassans
BANNERSB. cias sawbnsssssssssonsisonssaanann

PLANTS AND FLOWERS

TAMPA BAY REGIONAL PLANNING ANNUAL DUES
SAM'S CLUB ANNUAL MEMBERSHIP DUES......
FL LEAGUE OF CITIES ANNUAL MEMBERSHIP..
FL ECONOMIC DEV COUNCIL MEMBERSHIP.....
SUNCOAST LEAGUE OF CITIES
POWER DMS

PINELLAS SAFE HARBOR. .....0uveuvronnnann
YOUTH/SPORTS ACTIVITIES
NEIGHBORLY SERVICES. ...cvcveeeeeeananan
SHEPPARDS CENTER. ....ccocenanccnonnnancns
GRERKTOWN (GRABD.: cin arass sisie soats o aie stars siwiniam

RESERVE FOR FUND BALANCE /MANAGEMENT DESIGNATION..

150

24,980

2,000
1,500
20,000
500
13,000
35,000
5,000

77,400

6,000
20,000
250,000

276,000

10,000
5,100
20,000
5,000
5,000

45,100
4,000
4,000

2,000
135
2,500
225
500
5,600

10,960

5,000
20,000
3,000
3,000
25,000
2,500
35,000

93,500
366,821



CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION
08/26/23

TOTAL 366,821

151



FUND DESCR

001

GENERAL, FUND

DIVISION POSITION

HAME TITLE

BB02Z NON-DEPARTMENTAL G SUSTAINABILITY COCRDINATOR

TOTAL
COUNT |

FISCAL

EMPLOYEE

VACANT, SUST COORD

CITY OF TARPON SPRINGS
YEAR 2023-2024 PAYROLL PROJECTION

08/26/23
BXEC REGULAR OTHER
SALARY SALARY SALARY

26,000

26,000

152

OVER- SPECIAL FICA
TIME PAY
1,989
1.989

RETIRE
CONTR

2,340

2,340

HEALTH
DENTAL

5,614

5.614

27

TOTAL

35,969

35,969



FOND DESCR

DIVISION
HAME

POSITION
TITLE

TOTAL
COUNT 268

CITY OF TARPON SPRINGS
FISCAL YEAR 2023-2024 PAYROLL PROJECTION

08/26/23
EMPLOYEE EXEC REGULAR OTHER
SALARY SALARY SALARY

1,715,691 14,276,502 333,19

153

OVER-

921,662

SPECIAL
PAY

247,890

FICA

1,253,756

RETIRE

2,041,903

LIFE
HEALTH
DENTAL

3,140,128

WORKERS

306,253

TOTAL

24,237,503



08/26/23 CITY OF TARPON SPRINGS, FLORIDA
12:589:32 STATEMENT OF PROJECTED REVENUES - FY 2024

050-HOSPITAL LEASE 2041-2070

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2022 FY 2023 FY 2023 July 31, 2023
MISCELLANEQUS

361.10-00 INTEREST ON INVESTMENTS 31,301 31,301

J6T1.170-05 UNREAL/REAT. GATN (LOSS) 177,624~

36T7.30-0T CERTIFICATE OF DEPOSIT 1,884

367.40-02 FEDERAL HOME LOAN BANK 10, 525 10,488

3J6T.50-0T TREASURY BTILLS 3,46D 35 7150

® MISCELLANEQUS 161,750~ 37,301 31 Stk 14,238

Ak HOSPITAL LEASE 2041-2070 161,750~ 31 ; 307 31,301 14,238

154

ANNUAL BUDGET

FY 202

4

45,818

45,818
45,818



CITY OF TARPON SPRINGS, FLORIDA

FISCAL YEAR 2024 BUDGET

050-HOSPITAL LEASE 2041-2070 ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD  ANNUAL BUDGET
8820-HOSPITAL LEASE 2041-2070 FY 2022 FY 2023 FY 2023 July 31, 023 FY 2024
99-00 NON-OPERATING 31,301 31,301 45,818
* Other Non-Operating 3T, 30T 3T, 301 75,8718
*¥ HOSPITAL LEASE 2041-2070 31,301 31,301 45,818
*k* HOSPITAL LEASE 2041-2070 31,301 31,301 45,818

155



CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION
08/26/23
050 8820 HOSPITAL LEASE 2041-2070 LINE 99 00 OTHER NON-OPERATING RESERVE FOR FUND BALANCE. . ....vevscannnnanananaans 45,818

TOTAL 45,818
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101 -ARPA-CSLFRF

/23 CITY OF TARPON SPRINGS, FLORIDA
: 32 STATEMENT OF PROJECTED REVENUES - FY 2024

ACTUALS 'ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2022 FY 2023 FY 2023 July 31, 2023
INTERGOVERNMENTAL
331.50-25 ARPA-CSLFRF 159,864
o3 [NTERGOVERNMENTAL 159,864
MISCELLANEOUS
361.10-00 INTEREST ON TNVESTMENTS 25i= 147,502 147,502 2,378
16 0U-05 UNREAL/REAL GATN (T.OSS) 15Z; 247 - 42,164
36T.T0-23 BANRUNITED PUB FD_SAV 2,833 2,853
361.20-00 STATE BOARD TINTEREST 1,270
36T1.20-05 Z28TU7T-ARPA-CELFRY FETRAE] 108,593
367.40-017 FEDERAL FARM CREDIT BANK 3, DB 8,550
36T.40-0Z FEDERAL HOME LOAN BANK Wy BT 72,436
361.40-04 FEDERAL HOME TOAN MTG COR 6,313
36T.50-0T7T TREASURY BILLS £, i 22,105
x MISCELLANEOUS 117,978~ 147,502 147,502 267,161
NON-REVENUES
389.01-00 CARRYOVER-CASH 2,852,498 10,265,748
389.02-00 CARRYOVER-ENCUMBRANCES 55,782
- NON-REVENUES 2,857,498 Ty 32 4 530
*k ARPA-CSLFRF 41,886 3,000,000 10,469,032 267,161

157

ANNUAL BUDGET
FY 2024

177,906

177,906

177,906



08/26/23

12:59:

101-ARPA-CSLFRF
8830-ARPA-CSLFRF

47

ACTUALS
FY 2022

CITY OF TARPON SPRINGS,

FISCAL YEAR 2024 BUDGET

ORIGINAL BUDGET

FY 2023

REVISED BUDGET

FLORIDA

ACTUALS YTD

ANNUAL BUDGET

FY 2023 July 31, 2023 FY 2024

31-00 PROFESSIONAL SERVICES 22,789 9,211 9, 11
3T-00 PROFESSIONAL SERVICES 176,000
ZB8-00 PROMOTIONAL ACTIVITIES 43,770 56,830 32, 211
X Operating Expenditures 81,9539 66,047 47,487
63-00 IMPROVEMENTS O/T BUILDING 3,000,000 3,000,000 177,906
©2-00 BUILDINGS 600,000 24,0072

B G 533 803,467 22,2606
62-00 BUILDINGS 1,000,000 94,530
63-00 IMPROVEMENTS O/T BUILDING 263 395,738 10,895
61-00 LAND 400,000 400,000
63-00 TMPROVEMENTS O/T BUILDING 317,000
3-00 IMPROVEMENTS O/T BUILDING B8 ,994 1,836,786 2 0
i Capital Outlay B9, 790 3,000,000 8, 352, 997 573,764 177,906
83-00 OTHER GRANTS AND AIDS 1,000,000
B3-00 OTHER GRANTS AND ATDS 50,000 50, 000
x GCrants & Ailds 1,060,000 50,000
91-00 TRANSFERS 1,000,000
*x Other Non-Operating 1,000,000
** ARPA-CSLFRF 171,749 3,000,000 10,469,032 665,246 177,906
el ARPA-CSLFRF 171,749 3,000,000 10,469,032 665,246 177,906
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION
08/26/23
101 8830 ARPA LINE 63 00 IMPROVE. O/T BLDG AVATILABLE FOR PROJECTS...ccicecncesocsncnncensnans 177,906

TOTAL 177,906
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08/26
1259

e

106-LOCAL OPTION GAS TAX

23 CITY OF TARPON SPRINGS,
32 STATEMENT OF PROJECTED REVENUES - FY 2024

FLORIDA

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2022 FY 2023 FY 2023 July 31, 2023
TAXES
312.41-01 TWO CENT 323,104 337,141 337,141 244,374
Ed TAXES 323,104 337, 14T 337,147 244,374
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 259 394 394 687
367.T0-23 BANRUNITED PUB FD SAV 146 1,501
36T1.20-00 STATE BOARD TNTEREST 4706 2,277
x MTISCELLANEOUS 831 394 394 4,465
NON-REVENUES
389.01-00 CARRYOVER-CASH 12,465 12,465
L NON-REVENUES 12,465 12,465
* ok LOCAL OPTION GAS TAX 323,935 350,000 350,000 248,839

160

ANNUAL BUDGET
FY 2024

347,255
347, 255

516
516
2 229

2,229
350,000



08/26/ 23
12:59: 47

CITY OF TARPON SPRINGS, FLORIDA

FISCAL YEAR 2024 BUDGET

106-LOCAL OPTION GAS TAX ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
8602-LOCAL OPTION GAS TAX FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
91-00 TRANSFERS 350,000 350,000 350,000 166,667 350,000
% Other Non-Operating 350,000 350,000 350,000 166,667 550,000
K LOCAL OPTION GAS TAX 350,000 350,000 350,000 166,667 350,000
ek LOCAL OPTION GAS TAX 350,000 350,000 350,000 166,667 350,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

08/26/23
106 8602 LOCAL OPTION GAS TAX LINE 91 00 TRANSFERS TRANSFER TO CAPITAL PROJECT FUND.........icucmunnn 150,000
TRANSFER TO GENERAL PFUND.. ....evecsasanarnnsnnsnss 200,000

TOTAL 350,000
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08/26/23

12:59:32 STATEMENT OF

CITY OF TARPON SPRINGS,

FLCRIDA

PROJECTED REVENUES - FY 2024

120-SCHOOL CROSSING GUARD ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2022 FY 2023 FY 2023 July 31, 2023
FINES AND FORFEITS

359.01-00 SCHOOL CROSSING GUARDS 595 500 500 505

w FINES AND FORFEITS 5395 500 500 505
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 36 36

J67.T0-23 BANRUNITED PUE FD SAV o 224

=x MISCELLANEOUS 55 ELS) 36 224
NON-REVENUES

389.01-00 CARRYOVER-CASH 664 664

* NON-REVENUES 664 664

ks SCHOOL CROSSING GUARD 650 1,200 1,200 729

163

ANNUAL BUDGET
FY 2024

500
500
54

54
646
646
1,200



08/26/23
12:59:47

120-SCHOOL CROSSING GUARD

CITY OF TARPON SPRINGS,

FISCAL YEAR 2024 BUDGET

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

FLORIDA

ACTUALS YTD ANNUAL BUDGET

1004-SCHOOL CROSSING GUARD FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024

52-00 OPERATING SUPPLIES 560 1,200 1,200 1,200
. Operating Expenditures 560 1,200 1,200 1,200
*k SCHOOL CROSSING GUARD 560 1,200 1,200 1,200
*% % SCHOOL CROSSING GUARD 560 1, 200 1,200 1,200
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

08/26/23
120 1004 SCHOOL CROSSING GRD LINE 52 00 OPERATING SUPPLIES CROSSING GUARD UNIFORMS.....vcecoccccvcccscsasassns 900
HANDHELD STOP SIGNS....cciiiescessnsnnanansaasseds 200
BLOVES « « 20 s wimimnis sins simis snie siars siu0m sitis tieis sis sinss sinm mm o ss 100

TOTAL 1,200
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08/26/23 CITY OF TARPON SPRINGS, FLORIDA

12359232 STATEMENT OF PROJECTED REVENUES - FY 2024
121-HANDICAP FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2022 FY 2023 FY 2023 July 31, 2023
INTERGOVERNMENTAL

339.05-00 LALLY FNDN CORP 6,010

* TNTERGOVERNMENTAL 6,010
FINES AND FORFEITS

359.02-00 HANDICAP FINES 1,800 1,800

x FINES AND FORFEITS 1,800 1,800
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 66 66

36T7.T0-23 BANRUNITED PUB FD SAV 94 298

36T.20-00 STATE BOARD INTEREST 176

ad MISCELLANEOUS 94 66 66 474
NON-REVENUES

389.01-00 CARRYOVER-CASH 3,134 3,134

* NON-REVENUES 3,134 3,134

** HANDICAP FUND 94 5,000 5,000 6,484

166

ANNUAL BUDGET
FY 2024

=4
o ww
o oun



08/26/ 23
12:59: 47

CITY OF TARPON SPRINGS, FLORIDA

FISCAL YEAR 2024 BUDGET

121-HANDICAP FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1005-HANDICAP Y 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
52-00 OPERATING SUPPLIES 5,826 5,000 5,000 2,000
ol Operating Expenditures 5,826 5,000 5,000 2,000
e HANDICAP 5,826 5,000 5,000 2,000
il HANDICAP FUND 5,826 5,000 5,000 2,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION
08/26/23

121 1005 HANDICAP LINE 52 00 OPERATING SUPPLIES B BIBEREES . s vwa way 0% os 6rsie s 97t wiasa S6ais & i diiarats 2,000
TOTAL 2,000
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STATEMENT

% CITY OF TARPON SPRINGS,

FLORIDA

OF PROJECTED REVENUES - FY 2024

130-POLICE IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2022 FY 2023 FY 2023 July 31, 2023
PERMITS AND FEES
324.11-01 POLICE - RESIDENT 28,556 59,701 59,701 18,186
324 T2-0T7T POLTICE - COMMERCTAL 14,577 8,600
PERMITS ANRD FEES 43,133 53, TUT 59, 70T 26,786
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 1,852 1,852
367.70-05 UNREAL/REAL GAIN (LOSS) 160 1,629
36 0-23 BANKUNITED PUB FD SAV 1,720 6,271
36T.20-00 STATE BOARD INTEREST 10,254
36T7.30-07T CERTIFICATE OF DEPOSIT 95
36T.50-0T TREASURY BILLS Th 125
& MISCELLANEOUS 1,990 1,852 1,852 18,279
NON-REVENUES
389 02-00 CARRYOVER-ENCUMBRANCES 23,211
NON-REVENUES 43 2T
*X POLICE IMPACT 45,123 61,553 84,764 45,065

169

ANNUAL BUDGET
FY 2024

61,492
61,492

2,883

2,883

64,375



08/26
12:59

B

23
47

130-POLICE IMPACT
1090-POLICE IMPACT

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2024 BUDGET

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ANNUAL BUDGET

FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
63-00 IMPROVEMENTS O/T BUILDING 53,553 76,764 22;912 64,375
68-00 TNTANGTIBLE ASSETS d,000 8,000
i Capital Outlay &1, 553 84,764 22,972 64,375
*k POLICE IMPACT 61,553 84,764 22,912 64,375
*kk POLICE IMPACT 61,553 84,764 22,912 64,375
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION
08/26/23
130 1090 POLICE IMPACT LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS. . .ceecivevevosanson 64,375

TOTAL 64,375

17



08/26/23 CITY OF TARPON SPRINGS,

FLORIDA

12:59: 32 STATEMENT OF PROJECTED REVENUES - FY 2024
131-FIRE IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTIOCN FY 2022 FY 2023 FY 2023 July 31, 2023
PERMITS AND FEES
324.11-02 FIRE - RESIDENTIAL 24,781 51,455 51,455 15;635%
322.72-02 FIRE - COMMERCIAL 12,543 7,400
* PERMITS AND FEES 37,324 51,455 5T, 455 23,035
MISCELLANEOUS
361.10-23 BANKUNITED PUB FD SAV 404 841
361.20-00 STATE BOARD INTEREST 471
* MISCELLANECUS a0z 1:313
*k FIRE IMPACT 37,728 51,455 51,455 24,348

172

ANNUAL BUDGET
FY 2024

52,998
52,998

52,998



08/2
125

e e

6/23
9:47

131-FIRE IMPACT

CITY OF TARPON SPRINGS, FLORIDA

FISCAL YEAR 2024 BUDGET

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ANNUAL BUDGET

1190-FIRE IMPACT FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024

63-00 IMPROVEMENTS O/T BUILDING 31,304
b Capital Outlay 37,304
99-00 NON-OPERATING 51,455 51,455 21,694
i Other Non-Operating 571,455 51,455 27,694
bl FIRE IMPACT 51,455 51,455 52,998
XX FIRE IMPACT 51,455 51,455 52,998
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

08/26/23
131 1190 FIRE IMPACT LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS.....ceevecioennannn 31,304
TOTAL 31,304
LINE 99 00 OTHER NON-OPERATING REPAYMENT OF LOAN TO SANITATION FUND.............. 21,694
(LOAN WILL BE PAID OFF IN FULL AFTER FY)
TOTAL 21,694
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ACTUALS YTD

08/26/ 23 CITY OF TARPON SPRINGS, FLORIDA
12:59:32 STATEMENT OF PROJECTED REVENUES - FY 2024
132-LIBRARY IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2022 FY 2023 FY 2023 July 31,
PERMITS AND FEES
324 61-01 LIBRARY - RESIDENTIAL 29,495 42,533 42,533
PERMITS AND FEES 23,435 472,533 47,533
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 1,790 1,790
367.70-05 UNREAL/REAT, GATN ([LOSS) 160
36 U-23 BANKUNITED PUE FD SAV T,214
36T.20-00 STATE BOARD INTEREST
361.30-0T CERTIFICATE OF DEPOSIT 95
36T.50-0T TREASURY EBTILLS D
- MISCELLANEOUS 1,784 1, 7390 1,790
NON-REVENUES
389 01-00 CARRYOVER-CASH 355,677 355,677
NON-REVENUES 352,677 355, 601
il LIBRARY IMPACT 31,279 400,000 400,000
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36,386

ANNUAL BUDGET
FY 2024
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2,622

2,622

353,569
353,569

400,000



08/26/23
12:59:47

132-LIBRARY IMPACT

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2024 BUDGET

ACTUALS ORIGINAL BUDGET

REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1590-LIBRARY IMPACT FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
63-00 IMPROVEMENTS O/T BUILDING 400,000 400, 000 400,000
2 Capital Outlay 400,000 400, 000 400, 000
paia LIBRARY IMPACT 400,000 400,000 400,000
Ak LIBRARY IMPACT 400,000 400,000 400,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION
08/26/23
132 1590 LIBRARY IMPACT LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS.......c.iciciiincnnnn 400,000

TOTAL 400,000
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3 CITY OF TARPON SPRINGS, FLORIDA
2 STATEMENT OF PROJECTED REVENUES - FY 2024

ACTUALS YTD

133-RECREATION IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACCOUNT ACCOUNT DESCRIPTION FY 2022 FY 2023 FY 2023 July 31,
PERMITS AND FEES

324 61-02 RECREATION - RESIDENTIAL 82,789 112,658 112,658

PERMITS AND FEEDS 82,789 172,658 112,658

MISCELLANEQUS

361.10-00 INTEREST ON INVESTMENTS 123 123

36 0-23 BANRUNITED PUE FD SAV 1,945

36T.20-0U0 STATE BOARD INTEREST

36T.80-07T T-3 YR HIGH QUALITY T i~

36T.80-02 TNTERMEDTATE HIGH QUALITY 3,0Z20-

* MISCELLANEOUS T, 192~ TZ3 123
NON-REVENUES

389.01-00 CARRYQOVER-CASH 312,676

380.02-00 CARRYOVER-ENCUMBRANCES 31,683

* NON-REVENUES 344,359

etk RECREATION IMPACT 1,597 112,781 457,140

178

023

54,543
54,543

63,589

ANNUAL

FY 202

BUDGET
4

116,038
116,038

238

238

116,276



08/26/23
12:59:47

CITY OF TARPON SPRINGS, FLORIDA

FISCAL YEAR 2024 BUDGET

133-RECREATION IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1490-RECREATION IMPACT FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
63-00 IMPROVEMENTS O/T BUILDING 18,766 99,741 444,100 268,366 116,276
68-00 INTANGIBLE ASSETS 13,040 13,040

X Capital Outlay 18,766 TT2,778T 457,740 268,366 176,276
il RECREATION IMPACT 18,766 112,781 457,140 268,366 116,276
k& RECREATION IMPACT 18,766 112,781 457,140 268, 366 116,276
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

08/26/23
133 1490 RECREATION IMPACT LINE 63 00 IMPROVE. O/T BLDG SUNSET BEACH PAVILLIONS. ....cvetecnccacnanmacaanas 50,000
PICKLE BALL COURTS 60,000
AVAILABLE FOR CAPITAL PROJECTS.....ouvvinnnoncnennnn 6,276

TOTAL 116,276
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08/26/23 CITY OF TARPON SPRINGS, FLORIDA

12:59:32 STATEMENT OF PROJECTED REVENUES - FY 2024
134-GENERAL GOVERNMENT IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET

ACCOUNT ACCOUNT DESCRIPTION FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
PERMITS AND FEES

324.71-01 GENERAL GOVT - RESIDENT 6,191 14,763 14,763 4,127 15,206

324.72-017 GENERAL GOVT - COMMERCTIAL 3,057 1,800

i PERMITS AND FEES 9,242 74,763 14,763 5,927 15,206
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 357 357 506

361.7T0-23 BANKUNITED PUE FD SAV 605 2,567

36T7.20-00 STATE BOARD TNTEREST 1,630

36T.80-0T T-3 YR HIGH QUALITY T59-

367.80-02 INTERMEDIATE HTIGH QUALTTY A5

bl MISCELLANEOUS 473 il 357 4,197 506
NON-REVENUES

389.01-00 CARRYOVER-CASH 28,500

. NON-REVENUES 28,500

ik GENERAL GOVERNMENT IMPACT 9,655 15,120 43,620 10125 15712
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08/26/23
12:59:47

134-GENERAL GOVERNMENT IMPACT

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2024 BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET  ACTUALS YTD  ANNUAL BUDGET
8890-GENERAL GOVERNMENT IMPAC FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
63-00 IMPROVEMENTS O/T BUILDING 15,120 43,620 15,712
= Tapital Outlay 75,120 43,620 TS, 712
*k GENERAL GOVERNMENT IMPACT 15,120 43,620 15,712
il GENERAL GOVERNMENT IMPACT 15,120 43,620 15,712
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION
08/26/23
134 8890 GENERAL GOVT IMPACT LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS......ccciivenenaanns 15,712

TOTAL 1572
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08/26/23 CITY OF TARPON SPRINGS,

FLCRIDA

12:59332 STATEMENT OF PROJECTED REVENUES - FY 2024

137-TRANS IMP FEE-CITY DIST 1

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2022 FY 2023 FY 2023 July 31, 2023
PERMITS AND FEES
324.31-02 MULTIMODAL-RESIDENTIAL 94,305 90,957 ol 957 49,752
374 .372-02Z MULTIMODAL-COMMERCTAL 10,082 14,690
= PERMITS AND FEES 104,387 90,957 90,957 64,443
INTERGOVERNMENTAL
334.40-06 MANGO ST PH TI 129,500
% NTERGOVERNMENTAT 129,500
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 154 154
36T.T0-23 BANKUNITED PUE FD SAV 239 971
36T.30-0T CERTIFICATE OF DEPOSIT 95
- MISCELLANEOUS 334 154 154 971
NON-REVENUES
389.01-00 CARRYOVER-CASH 102,051
389.02-00 CARRYOVER-ENCUMBRANCES 14,7236
-REVENUES 116,287
ki TRANS IMP FEE-CITY DIST 1 104,721 91,111 336,898 65,414
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ANNUAL BUDGET

FY 202

=

93,686
93,686

310

310

93,996



08/26/23
12:58:47

137-TRANS IMP FEE-CITY DIST 1
8891-TRANS IMPACT FEE CITY DI

ACTUALS
FY 2022

CITY OF TARPON SPRINGS, FLORIDA

FISCAL YEAR 2024 BUDGET

ORIGINAL BUDGET
FY 2023

REVISED BUDGET

ACTUALS YTD

ANNUAL BUDGET

FY 2023 July 31, 2023 FY 2024
00 oy o muneie 156,47 SN g3
*% TRANS IMPACT FEE CITY DIS 158,273 91,111 336,898 8,820 93,996
kit TRANS IMP FEE-CITY DIST 1 158,273 91,1711 336,898 8,820 93,996
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION
08/26/23
137 8891 TRANS IMPACT FEE CITY LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS.......cccvenanenann 93,996

TOTAL 93,996
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08/26/ 23

1Z:59: 3% STATEMENT OF

142-FEDERAL EQUITABLE SHARING

CITY OF TARPON SPRINGS, FLORIDA

PROJECTED REVENUES - FY 2024

ACTUALS

ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT  ACCOUNT DESCRIPTION FY 2022 FY 2023 FY 2023 July 31, 2023
INTERGOVERNMENTAL

331.20-04 FED EQUIT SH-JUSTICE 31,856 60,000 60,000 77,868

* INTERGOVERNMENTAL 37,856 50,000 50,000 77,868
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 564 564

3I6T.10-23 BANRKUNITED PUB FD SAV 576 2,425

36T.20-00 STATE BOARD INTEREST T70 2,838

* MISCELLANEOUS 796 564 564 5,263
NON-REVENUES

389.01-00 CARRYOVER-CASH 28,133 28,133

389.02-00 CARRYOVER-ENCUMERANCES T,798

* NON-REVENUES 78,133 79,937

*ox FEDERAL EQUITABLE SHARING 32,652 88,697 50,495 83,131

187

ANNUAL BUDGET
FY 2024

62,400
62,400

816
816

70,218
70,218
133,434



08/26/ 23

CITY OF TARPON SPRINGS, FLORIDA

12:59: 47 FISCAL YEAR 2024 BUDGET

142-FEDERAL EQUITABLE SHARING ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1023-FED EQUIT SH-JUSTICE FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
31-00 PROFESSIONAL SERVICES 2,888 2,000 4,684 4,517 5,000
34-00 OTHER CONTRACTUAL SERVICE 950 1,500 1,500 500 1,500
40-00 TRAVEL PER DTEM 1,857 5,650 5,650 2, D5 6,000
47-00 COMMUNICATION SERVICES 4,658 8,075 8,075 4,434 8,075
4Z-70 RENTS & LEASES 3,600 4,800 4,800 3,600 4,800
Z6-00 REPAIRS & MAINTENANCE 758 6, 200 3,700 1,848 6,200
45-04 VEHICLE MATNT. REPATIRS 10,221 Dy 081 e o | 2,835 6,259
52-00 OPERATING SUPPLIES 21,877 47,000 34,554 22,665 62,000
5Z2-TT VEHICLE FUEL 170 86T g6l 200
54-00 BOOKS-PUBL-SUBSCRTPTTONS 50 1,300 9,360 8,270 27,400
55-00 TRATNING 2,744 3,250 3,250 360 3,500
Gl Operating Expenditures 49,773 B0, 197 871,995 57,484 124,934
64-00 MACHINERY & EQUIPMENT 8,500 8,500 8,500
68-00 INTANGIBELE ASSETS 10, 234
* Capital Outlay 10,294 8,500 8,500 g, 500
i FED EQUIT SH-JUSTICE 60,067 88,697 90,495 51,484 133,434
*x& FEDERAL EQUITABLE SHARING 60,067 88,697 90,495 51,484 133,434
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142 1023

FEDERAL EQUITABLE SHARING

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

34

40

41

44

46

46

52

52

54

55

00

00

00

00

00

00

04

00

0o

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION BVC

RENTALS AND LEASES

REPATR AND MAINT.

REPAIR AND MAINT.

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

08/26/23

K9 EXPENSE/VETERINARY CARE

TOTAL

PASS SCREENING/NEW OFFICERS & DISPATCH............
TOTAL

SWAT PER DIEM FOR TRATINING.....ccoceececncancan-nn
K9 PER DIEM FOR TRAINING. .. ecoevensanassacsansanssa
TOTAL

CELL PHONES (UNDERCOVER) ....esccauaciotcasaomansionenas
PHONE LINES - COMMAND VEHICLE.......iecennnenenans
COMMAND VEHICLE AIR CARDS/UNDERCOVER..............
SWAT CALL OUTS/PHONE SERVICE......ovuivenacncanasans
TOTAL

RANGE FEES FOR TRAINING. .. .c:ocsecscsscacscassasas
NIGHT VISION RENTAL. cwiawe cai sias anie e dlosion siie siss s
TOTAL

WEBSITE MAINTENANCE AND UPDATES/MONTHLY
SWAT EQUIPMENT MAINTENANCE

FLEET MAINTENANCE

TOTAL

K= SUPPLIES. oo pimtreis oosie simis misns s19ms aaun sien sismme wan o e
SWAT SUPPLIES/EQUIPMENT....cavscnsceasceanaascsanaas
PATROL SUPPLIES/EQUIPMENT. ..cvveeunnnnasacanonssns
TOTAL

VEHICLE FUEL. c o vae e siosadesaisassssossaiiosensediss
TOTAL

K-9 USPCA MEMBERSHIP. .....ciimeenacncrencnnnaranas
SWAT AND NTOA MEMBERSHIP FOR ALL MEMBERS..........
VETTED/VIGILANT SUBSCRIPTION......cvecavanneansnses
TOTAL

TRAINING FOR SWAT TEAM

189

5,000
5,000
1,500
1,500

3,000
3,000

6,000
2,500

75
1,500
4,000
8,075

1,000
3,800

4,800

5,200
1,000

6,200
6,259
6,259
8,000
44,000
10,000
62,000
200
200
200
1,200
20,000
21,400

3,000



CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION

08/26/23
142 1023 FEDERAL EQUITABLE SHARING LINE 55 00 TRAINING TRATNING FOR K~ OFPFICER. «:vcsn smie sinis sisim e s e vieckisie 500
TOTAL 3,500
LINE 64 00 MACHINERY/EQUIP. SWAT EQUIPMERT. . s i ovs bea i visie e dh b i s siaa dad 44 8,500
TOTAL 8,500

130



08/26/23
32

Kol e CITY OF TARPON SPRINGS, FLORIDA

143-SAFER GRANT - FIRE

STATEMENT OF PROJECTED REVENUES - FY 2024

2023

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2022 FY 2023 2023 July 31,
INTERGOVERNMENTAL
331.20-21 SAFER GRANT 65,000 1
% TNTERGOVERNMENTATL 65,000 1
*x SAFER GRANT - FIRE 65,000 1

191

ANNUAL BUDGET
FY 2024

280,323
280,323

280,323



08/26/23
12:59: 47

CITY OF TARPON SPRINGS,
FISCAL YEAR 2024 BUDGET

FLORIDA

143-SAFER GRANT - FIRE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1106-SAFER GRANT FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
12-00 REGULAR SALARIES & WAGES 65,000 24,423 197,636
TZ-00 OVERTIME PAY 4,607

27-00 FTICA TAXES 2,0TT 15, 1240
Z22-00 RETIREMENT CONTRIBUTION 31,028
23-00 LTFE & HEALTH TNSURANCE 33,683
24-00 WOREKER'S COMFENGATION 4,820
* Personnel Services 65,000 371,047 280,323
ok SAFER GRANT 65,000 31,041 280,323
*E¥ SAFER GRANT - FIRE 65,000 31,041 280; 323

192



FUND DESCR DIVISION

NAME

143 SAFER GRANT 1106 SAFER GRANT

COUNT

POSITION
TITLE

FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC

3

EMPLOYEE

CHESTRUT, JAMES
ERROCH, MARK
MEJIAS, NICHOLAS

CITY OF TARPON SPRINGS

FISCAL YEAR 2023-2024 PAYROLL PROJECTION

0B/26/23
EXEC REGULAR
SALARY SALARY
65,879
65,873
65,873
197,636

193

OTHER OVER- SPECIAL FICA
SALARY TIME PAY

5,040

5,040

5,040

15,120

RETIRE

10,343
10,343
10,343

31,028

LIFE
HEALTH
DENTAL

11,228
11,228

1,228

33,883

WORKERS

952

952

2,856

TOTAL

93,441
93,441
93,441

280,323



08/26/23 CITY OF TARPON SPRINGS, FLORIDA

12:59: 32 STATEMENT OF PROJECTED REVENUES - FY 2024

148-PUBLIC ART FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2022 FY 2023 FY 2023 July 31, 2023
CHARGES FOR SERVICES
347.31-05 PUBLIC ART FUND SALES 8
i CHARGES FOR SERVICES 8
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 852 852
367.T0-23 BANKUNITED PUE FD SAV 1,767 627
366.90-55 PUBLTC ART-DEVELOPER CONT 37,840 30,000 30,000 21,046
369.40-34 CULTURAT 14,280
369.90-00 OTHER MISC. REVENUE
*; MISCELLANEOCUS 53, 281 30,8527 30,852 21,675
NON-REVENUES
389.01-00 CARRYOVER-CASH 19,148 19,148
. NON-REVENUES 19,748 19,748
ok PUBLIC ART FUND 53,289 50,000 50,000 21,675

194

ANNUAL BUDGET

FY

2024

994
30,000

30,994
41,335

41,335
72,329



08/26/23
12:59:47

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2024 BUDGET

148-PUBLIC ART FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1692-PUBLIC ART FUND FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
34-00 OTHER CONTRACTUAL SERVICE 4,855
46-00 REPAIRS & MAINTENANCE 15,655 I S 3,310 1,906 5,639
48-00 PROMOTIONAL ACTIVITTIES 272 2,500 3,500 3,500 2,500
5Z2-00 OPERATING SUPPLIES 1,977 4,790 4,T90 2,184 4,790
* Operating Expenditures 424, 159 10,000 171,000 8,190 12,329
63-00 TMPROVEMENTS O/T BUILDING 78,250 40,000 39,000 6,040 60,000
x Capital Outlay 78,7250 47, 000 39,000 6,040 60,000
gl PUBLIC ART FUND 101,009 50,000 50,000 14,230 12,329
ek PUBLIC ART FUND 101,009 50,000 50,000 14,230 72,329
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148 1692

PUBLIC ART FUND

LINE

LINE

LINE

LINE

CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

46 00 REPATR AND MAINT.

48 00 PROMOTIONAL ACTIVIT.

52 00 OPERATING SUPPLIES

63 00 IMPROVE. O/T BLDG

08/26/23

STORYBOOK TIME SCULPTURE MAINTENENCE...
NAIADS SCULPTURE MAINTENENCE...........
AMA SCULPTURE MAINTENENCE..............

MISC OPERATING SUPPLIES FOR LOCAL ARTISTS

PUBLIC ART PROJECTS APPROVED BY THE BOC

196

992
1,130
637
880
2,000
5,639
2,500
2,500
4,190
4,190
60,000

60,000



08/26/23 CITY OF TARPON SPRINGS, FLORIDA

12:59: 32 STATEMENT OF PROJECTED REVENUES - FY 2024
149-LAND PRESERVATION FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET  ACTUALS YTD

ACCOUNT  ACCOUNT DESCRIPTION FY 2022 FY 2023 FY 2023 July 31, 2023
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 467 467

3671.10-23 BANKUNITED PUE FD SAV g 199

366.90-76 CITY OWNED LAND SALES 78,355

* MISCELLANEOUS 78,404 1567 167 199
NON-REVENUES

387.10-01 GENERAL FUND 107,848

389.0T1-00 CARRYOVER-CASH 99,533 T79,533

® NON-REVENUES TU7, B48 99,533 T79,533

ok LAND PRESERVATION FUND 186,252 100,000 180,000 199

197

ANNUAL BUDGET
FY 2024

103

103

9,897
9,897

10,000



08/26/23
12259247

149-LAND PRESERVATION FUND
1414-LAND PRESERVATION

CITY OF TARPON SPRINGS, FLORIDA

FISCAL YEAR 2024 BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

ANNUAL BUDGET

FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
61-00 LAND 100,000 180,000 180,000 10,000
e Capital Outlay 100,000 180,000 180,000 10,000
ik LAND PRESERVATION 100,000 180,000 180,000 10,000
kil LAND PRESERVATION FUND 100,000 180,000 180,000 10,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION
08/26/23

149 1414 LAND PRESERVATION LINE 61 00 LAND AVAILABLE FOR LAND PURCHASES.....ccuievnrencnnnnns 10,000

TOTAL 10,000
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08/26/ 23 CITY OF TARPON SPRINGS,

FLORIDA

12:59:32 STATEMENT OF PROJECTED REVENUES - FY 2024

150-DER RECYCLING GRANT

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2022 FY 2023 BY- 2023 July 31, 2023
INTERGOVERNMENTAL

334.39-00 OTHER PHYS ENVIRONMENT 18,000 18,000 18,357

¥ INTERGOVERNMENTAT 18,000 18,000 18,357
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 591 591

361.20-00 STATE BOARD INTEREST 327 1,638

36T.80-03 U-2 YR HIGH QUALITY 628

* MISCELLANEOUS 30T-= 597 591 1,638
NON-REVENUES

389.01-00 CARRYOVER-CASH 131,409 131,409

. NON-REVENUES 137,409 137,409

X DER RECYCLING GRANT 301- 150,000 150,000 19,995

200

ANNUAL BUDGET
FY 2024

18,000
18,000
72

72

18,072



08/26/23

CITY OF TARPON SPRINGS, FLORIDA

12:59: 47 FISCAL YEAR 2024 BUDGET
150-DER RECYCLING GRANT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1668-DER RECYCLING GRANT IV FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
52 00 OPERATING SUPPLIES 15,963 18,072
Operating Expenditures 15,963 18,072
63 00 IMPROVEMENTS O/T BUILDING 150,000 150,000
Capital Outlay 150,000 150,000
= DER RECYCLING GRANT IV 15,963 150,000 150,000 18,072
ki DER RECYCLING GRANT 15,963 150,000 150,000 18,072
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024 BUDGET JUSTIFICATION
08/26/23

150 1668 DER RECYCLING GRT LINE 52 00 OPERATING SUPPLIES AVAILABLE FOR RECYCLING ACTIVITIES........ccvovn..-n. 18,072

TOTAL 18,072
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08/26/ 23
12:59:32

CITY OF TARPON SPRINGS,
STATEMENT OF PROJECTED REVENUES - FY 2024

FLORIDA

154-CRA TRUST FUND-DWN TWN TS ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2022 FY 2023 FY 2023 July 31, 2023
TAXES
317.10-02 CITY PORTION 320,737 398, 205 398,205 398,147
fad TAXES 320,737 398,205 398,205 398,147
INTERGOVERNMENTAL
338 10-01 PINELLAS CTY-AD VALOREM 371,256 386,528 386,528 357,509
TNTERGOVERNMENTAL 377,256 386,548 386,528 357,509
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 1,571 1,000 1,000 11,166
367.10-23 BANRKUNITED PUB FD SAV 1. 120 4,088
367.20-00 STATE BOARD TNTEREST T, 705 33,842
367.30-0T CERTIFICATE OF DEPOSTT 190
*x MISCELLANEOUS 4,597 T,000 1,000 49,096
NON-REVENUES
383.30-01 PARKING LOT 206,475
589 0T-00 CARRYOVER-CASH 390,000
NON-REVENUES 206,475 390,000
Hk CRA TRUST FUND-DWN TWN TS 843,062 785,733 1,175,133 804,752

203

ANNUAL BUDGET
FY 2024

890,430



08/26/23 CITY OF TARPON SPRINGS, FLORIDA

12:59:47 FISCAL YEAR 2024 BUDGET

154-CRA TRUST FUND-DWN TWN TS ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1682-CDBG-ECONOMIC DEVELOPMEN FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
12-00 REGULAR SALARIES & WAGES 61,430 75,413 75,413 62,927 86,620
14-00 OVERTIME FPAY 2,352 Z, 000 2,000 {,993 2,000
T15-00 SPECIAL PAY 2y 932 2,495 2,495 3,290 2,495
21-U0 FICA TAXES 4,543 5,805 5, 805 5,218 6,002
22-00 RETTIREMENT CONTRIBUTION 6,004 7,192 T, T9Z 6,679 8,700
23-00 LTIFE & HEALTH INSURANCE 25,679 27,518 27,579 22,860 29,844
Z24-00 WORRER'S COMPENSATION 2,861 2,924 2,924 2,423 2,323
* Personnel Services 105,747 123,348 123,348 T17T,396 138,244
34-00 OTHER CONTRACTUAL SERVICE 19, 950 17,100 17,100 14,250 17,100
47-00 COMMUNICATIONS SERVICES 1,452 7,370
43-0UT WATER-SEWER 689 707 707 644 703
43-02 ELECTRIC SERVICE 1,428 = 1,522 1,334 T4 257
44-00 RENTS & LEASES 206,475 36,969 36,960 30,665 38,080
46-00 REPAIRS & MAINTENANCE 4,955

47-00 PRINTING 407 ¥4l
49-00 OTHER CURRENT CHERGES 104

5Z2-00 OPERATING SUPPLIES 25,630 20, 500 20,500 3,429 20,500
57-T3 FLOWERS, PLANTS CRA ONLY 3,203 10,000 10,000 8,072 10,000
¥ Operating Expenditures 264,788 86, 798 86,798 60, T2Z5 87,940
63-00 IMPROVEMENTS O/T BUILDING 16,301 390,000 100,000
< Capital Outlay 16,301 350,000 100,000
71-00 PRINCIPAL 17,642

72-00 INTEREST 4,628

* Debt Service 22,270

83-00 BUILDING GRANT PROGRAM 101,762 100,000 100,000 59,250 100,000
.3 Grants & Aids T0T,7672 TOU, U0U 100,000 59,250 100,000
99-00 NON-OPERATING 475,587 475,587 464,246
fid Other Non-Operating 475,587 475,587 464,746
*k CDBG-ECONOMIC DEVELOPMENT 510,362 785,733 1,175,733 230,772 890,430
il CRA TRUST FUND-DWN TWN TS 510,362 785, 733 1,175,733 230,772 890,430
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154 1682

CDBG-ECONOMIC DEVELOPMENT

LINE 14

LINE 15

LINE 34

LINE 43

LINE 43

LINE 44

00

00

0o

01

02

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

OTHER CONTRACT SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

LINE 52 00 OPERATING SUPPLIES

LINE 52 13 OPERATING SUPPLIES

LINE 63 00 IMPROVE. O/T BLDG

08/26/23

OVERTIME FOR PARK EMERGENCIES

TOTAL
ON CALL PAY:

1 SUPERVISOR ($50/WEEK, 85% ALLOC) i ...ccucecuaann

SAFETY SHOE ALLOWANCE:
1 SUPERVISOR $100 ANNUAL, 90% ALLOC.......ceenw--
1 TECHNICIAN $100 SEMI-ANNUAL, $200 TOTAL........
TOTAL
FRATH DEEOD BTARFING : sum v cmimse 5o S8 sia s dai &
TOTAL
WATER/SEWER SERVICES. ¢« i v veenecmeitonenneaeeaasnn
TQTAL
HHRCTREE BRRBNTOR. oo v s st sive ahsnid S0 Sih S dumds v
TOTAL

COURT STREET PARKING LOT LEASES:
WESTERN PORTION BETWEEN COURT & LEMON STREET
10 YEAR LEASE 2/1/21 THRU 1/31/31 WITH 3% ANNUAL
INCRERER cwaw il sap sal diaie sate svarainie S5 brade sreds oo o
SOUTHSIDE COURT ST BETWEEN COURT & LEMON ST
10 YEAR LEASE 2/1/22 THRU 1/31/32 WITH 3% ANNUAL
IRCREREEL s vave i wiaimiesivisims 6o sigte s HHEwY 458 sate sais o
ST NICHOLAS GREEK CHURCH LOT LEASE:
10 YEAR LEASE 8/1/22 THRU 7/31/32 WITH 3% ANNUAL
INCREASE

TOTAL

OPERATING SUPPLIES AS NECESSARY.....c.cieimcimanan
BAMNER . o« o ommis soe swimsims sraie wisie sieisiss wivs sres sane soss se.e
CRA PROPERTY TAY PATD. .. i csssaininnnioaosaasass s
HISTORIC MABRKERS. . ccuceeseessiossacensodaasssssasnsi
TOTAL

LANDSCAPE MATERIALS & SUPPLIES.......ceacemcanaa--
TOTAL

DOWNTOWN: FLEX PAVE. . .. .cuescoanorsossnesessssesess
MOTHER MERES IMPROVEMENTS
LANDSCAPE IMPROVEMENTS

205

2,000
2,000

2,210

85
200

2,495
17,100
17,100
703
703
1,557

1,557

13,019

12,639

12,422
38,080
500
5,000
5,000
10,000
20,500
10,000
10,000
35,000

25,000
40,000



CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

154 1682 CDBG-ECONOMIC DEVELOPMENT LINE 83 00 OTHER GRANTS/AIDS

LINE 99 00 OTHER NON-OPERATING

08/26/23

BUILDING GRANT PROGRAM

LOAN REPAYMENT TO SANITATION FUND. .....0eoueuuen...
ORIGINAL LOAN $300,000, PAYING $100,000 PER YEAR
FY 2024 IS5 THE THIRD YEAR OF A THREE YEAR LOAN

RESERVE FUND BALANCE

206

100,000
100,000
100,000
100,000

364,246
464,246



FUND DESCR DIVISION POSITION
NAME TITLE

154 CDBEG-ECONOMIC DEV 1682 CDBG-ECONOMIC DEVE ASST PARK MAINT
TECHNICIAN I

COUNT 2

EMPLOYEE

SUPER/ARBORIST BURKE, JAMES
CONRAD, CHRIS C

CITY OF TARPON SPRINGS
FISCAL YEAR 2023-2024 PAYROLL PROJECTION

08/26/23

EXEC
SALARY

REGULAR
SALARY

44,655
41,966

86,620

207

OTHER

OVER~

2,000

2,000

SPECIAL
PAY

2,295

2,495

FICA

3,577
3,086

6,662

RETIRE

4,226
3,975

8,200

LIFE
HERLTH
DENTAL

18,617
11,228

29,844

WORKERS

1.740
683

2,423

75,109
63,137

138,246



08/26/23

CITY OF TARPON SPRINGS,

FLORIDA

ACTUALS YTD

July 31,

12:59:-32 STATEMENT OF PROJECTED REVENUES - FY 2024
161-POLICE EDUCATION ACTUALS ORIGINAL BUDGET REVISED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2022 FY 2023 FY 2023
FINES AND FORFEITS
351.30-00 LAW ENFORCEMENT EDUCATION 2,224 2,000 2,000
* FINES AND FORFEITS 2,224 2,000 2,000
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 68 68
ij Z20-00 STATE BUOARD INTEREST
MISCELLANEOUS [33] 68
NON-REVENUES
389 01-00 CARRYOVER-CASH ,932 1,932
NON-REVENUES 1,932 T,932
*k POLICE EDUCATION 2,224 4,000 4,000

208

2023

[SS8]
-~ =
oo
-

ey

JET Y
W
—aa

2,202

ANNUAL BUDGET
FY 2024
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161-POLICE EDUCATION

CITY OF TARPON SPRINGS, FLORIDA

FISCAL YEAR 2024 BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

ANNUAL BUDGET

1007-POLICE EDUCATION FY 2022 FY 2023 FY 2023 July 31, 023 FY 2024
40-00 TRAVEL PER DIEM 2,000 2,000 2,000
52-00 OPERATING SUPPLTES 2,000
55-00 TRATNTNG 2,000 2,000

® Operating Expenditures 4,000 4,000 4,000
* POLICE EDUCATION 4,000 4,000 4,000
Kk POLICE EDUCATION 4,000 4,000 4,000

209



161 1007

POLICE EDUCATION

CITY

OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

LINE 40 00 TRAVEL PER DIEM

LINE 52 00 OPERATING SUPPLIES

08/26/23

TRAVEL FOR LAW ENFORCEMENT TRAINING......

TRAINING REGISTRATIONS FOR LAW ENFORCMENT

210

2,000
2,000
2,000
2,000



08/26/23 CITY OF TARPON SPRINGS,

12:59: 32 STATEMENT OF

162-POLICE CONFISCATED TRUST
ACCOUNT ACCOUNT DESCRIPTION

FINES AND FORFEITS

PROJECTED REVENUES - FY 2024

ACTUALS ORIGINAL BUDGET
2023

FY 2022

REVISED BUDGET
2023

ACTUALS YTD
July 31, 2023

351.20-01 CASH 2;359 3,000 3,000 5,000

* FINES AND FORFEITS 4y 35Y 3,000 3,000 5,000
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 169 169

361.70-00 STATE BOARD TNTEREST 398

36T.80-03 U-Z2 YR HIGH QUALITY 348~

= MISCELLANEOUS 348- 169 169 398
NON-REVENUES

389.01-00 CARRYOVER-CASH 2,831 2,831

F NON-REVENUES 2,831 Z, 837

fand POLICE CONFISCATED TRUST 2, 011 6,000 6,000 5,398

21

ANNUAL BUDGET
FY 2024

208

2,792
2,792

6,000



08/26/23

CITY OF TARPON SPRINGS,

FLORIDA

12:59: 47 FISCAL YEAR 2024 BUDGET

162-POLICE CONFISCATED TRUST ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD ANNUAL BUDGET
1008-CONFISCATED TRUST FY 2022 FY 2023 FY 2023 July 31, 2023 FY 2024
40-00 TRAVEL PER DIEM 4,283 3,000 3,000 2,277 3,000
55-00 TRAINING 2,000 3,000 3,000 2,400 3,000
x Operating Expenditures 6,283 6,000 6,000 4,677 6,000
* % CONFISCATED TRUST 6,283 6,000 6,000 4,677 6,000
xx* POLICE CONFISCATED TRUST 6,283 6,000 6,000 4,677 6,000
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162 1008 CONFISCATED TRUST

CITY OF TARPON SPRINGS

FISCAL YEAR 2024 BUDGET JUSTIFICATION

LINE 40 00 TRAVEL PER DIEM

LINE 55 00 TRAINING

08/26/23

TRAVEL PER DIEM & LODGING

TRAINING REQUIRED FOR SRO

213

FOR SRO

3,000
3,000
3,000
3,000



08/26/23 CITY OF TARPON SPRINGS,

FLORIDA

ACTUALS YTD

July 31,

122592 32 STATEMENT OF PROJECTED REVENUES - FY 2024
163-EMPLOYEE BEN COST DEFERRA ACTUALS ORIGINAL BUDGET REVISED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2022 FY 2023 FY 2023
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 464 464
35T.T0-23 BANKUNITED PUB FD 