City of Tarpon Springs,
Florida
Proposed Budget

As of June 24, 2024
Fiscal Year 2024-2025



City of Tarpon Springs, Florida

Officials

Fiscal Year 2024-2025

Mayor:
Costa Vatikiotis

Board of Commissioners:
Panagiotis Koulias, Vice Mayor
Michael Eisner

John Koulianos

Frank DiDonato

City Manager
Mark G. LeCouris

Finance Director
Ron Harring

City Clerk:
Irene S. Jacobs

City Attorney:
Andrew Salzman
Andrew Dickman




City of Tarpon Springs, Florida

Annual Budget
FY 2024 - 2025
Table of Contents
Fund Department Page
Number Number Fund Description Number
General Fund
001 General Fund Revenues 1
Expenditures:

001 0102 City Commission 6
001 0202 City Manager 9
001 0203 Economic Development 12
001 0302 Finance 15
001 0303 Procurement Services 19
001 0304 Information Technology Services 22
001 0305 Information Technology Services - Theatre 26
001 0402 Internal Auditor 30
001 0502 Human Resources 33
001 0505 Youth Employment Program 37
001 0702 City Attorney 39
001 0802 Planning 41
001 0902 City Clerk 45
001 1002 Police 49
001 1011 Code Enforcement 59
001 1033 Cops & Kids Donation 63
001 1102 Fire 65
001 1103 Fire Donations 74
001 1105 Emergency Management 76
001 1202 Building Development 80
001 1203 Facilities Maintenance 85
001 1204 Tree Bank 90
001 1402 Recreation 93
001 1403 Park & Parkways 98
001 1404 Recreation Donations 103
001 1405 Community Center Donations 105
001 1406 Cemetery 107



001
001
001
001
001
001
001
001
001
001
001
001
001
001
001

Special Revenue Funds

050
050
101
101
106
106
120
120
121
121
130
130
131
131
132
132

1407
1502
1503
1602
1603
1605
1606
1607
1608
1609
1613
1679
4102
5001
8802

8820

8830

8602

1004

1005

1090

1190

1590

City of Tarpon Springs, Florida
Annual Budget
FY 2024 - 2025
Table of Contents

North Anclote River Nature Park
Library

Library Memorial

Division of Arts/Historical Resources
Division of Arts/Historical Resources Donations
Heritage Center

Safford House

Safford House Donations

Train Depot

Heritage Museum Donations
Sponsorships

Performing Arts

Roads & Streets

Project Administration

General Fund Non-Departmental

Hospital Lease - Revenues
Hospital Lease

ARPA - Revenues

ARPA

Local Option Gas Tax - Revenues
Local Option Gas Tax

School Crossing Guard - Revenues
School Crossing Guard

Handicap Fund - Revenues
Handicap Fund

Police Impact Revenues

Police Impact

Fire Impact Revenues

Fire Impact

Library Impact Revenues

Library Impact

111
114
119
121
126
128
130
132
134
136
138
140
142
147
150

155
156
158
159
161
162
164
165
167
168
170
171
173
174
176
177



133

133 1490

134

134 8890

137

137 8891

142

142 1023

143

143 1106

148

148 1692

149

149 1414

150

150 1668

154

154 1682

161

161 1007

162

162 1008

163

163 8855
Capital Project Funds

301

301 8402

302

302 7002

307

307 8603

City of Tarpon Springs, Florida
Annual Budget
FY 2024 - 2025
Table of Contents

Recreation Impact Revenues
Recreation Impact

General Government Impact Revenues
General Government Impact

Transportation Impact Fee - City District 1 Revenues

Transportation Impact Fee - City District 1
Federal Equitable Sharing - Revenue
Federal Equitable Sharing

SAFER Grant - Revenue

SAFER Grant

Public Art Fund - Revenues

Public Art Fund

Land Preservation Fund - Revenues

Land Preservation Fund

DER Recycling Grant - Revenues

DER Recycling Grant

CRA Trust Fund - Revenue

CRA Trust Fund

Police Education - Revenue

Police Education

Confiscated Trust - Revenue

Confiscated Trust

Employee Benefit Cost Deferral - Revenue
Employee Benefit Cost Deferral

Capital Project Fund - Revenue

Capital Project Fund - Road Program
Sidewalk Improvement Fund - Revenue
Sidewalk Improvement Fund

1 Cent Local Option Sales Tax - Revenue
1 Cent Local Option Sales Tax

179
180
182
183
185
186
188
189
191
192
194
195
197
198
200
201
203
204
208
209
211
212
214
215

217
218
220
221
223
224



Enterprise Funds

Sanitation
401
401

401
401
401

401
Water & Sewer

402

402

402

402

402

402

402

402

402

402

402

402

402

402

402

402

402
Sewer Impacts

403

403
Water Impacts

408

408

4105

4106
4108
4109

4110

0306
0332
0333
0903
4001
4002
4302
4303
4304
4305
4340
4602
4603
4604
5001

8803

4683

4391

City of Tarpon Springs, Florida
Annual Budget
FY 2024 - 2025
Table of Contents

Sanitation - Revenues
Solid Waste/Sanitary Land

Landfill Closing
Recycling

Yard Recycling
Lot Clearing

Water & Sewer - Revenues
Information Technology Services - GIS
Utility Billing

Meter Readers

Collection Center

Utility Administration
Sustainability

Water Supply/Well Systems
Water Distribution

Meter Repair/Maintenance
Water Treatment Plant

Water Debt Service

Sewage Collection

Sewage Treatment

Sewage Lift Stations

Project Administration
Water-Sewer Non-Departmental

Sewer Impact - Revenues
Sewer Lines

Water Impact - Revenues
Water Lines

226
227

232
234
236

240

243
245
248
251
254
257
260
263
265
269
273
278
280
284
289
293
297

303
304

307
308



Storm Water

Golf Course

Risk Management

1006

4802
5001

4902
4903

Internal Service Funds
Vehicle Maintenance

4107

0504

City of Tarpon Springs, Florida
Annual Budget
FY 2024 - 2025
Table of Contents

Marina - Revenues
Marina

Storm Water - Revenues
Storm Water
Project Administration

Golf Course - Revenues
Tarpon Springs Golf Course
Golf Course - Food Service

Vehicle Maintenance - Revenues
Vehicle Maintenance

Risk Management - Revenues
Property/Liability Stop Loss

311
312

316
317
322

327
328
332

337
338

342
343



FLORIDA

06/24/24 CITY OF TARPON SPRINGS,
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT  ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024
311 10 00 CURRENT 12,477,927 13,826,554 13,826,554 13,344,272
QUENT T2, 723 29,863 79,863 5,695
3TZ TU-UU ELECTRIC-DURE ENERGY 2,937,026 2,750,784 7,750,782 1,479,272
37T4.30-00 WATER BS54, 567 844,189 544,789 558,475
—OFF 37-
374.20-00 NATURAL GAS TT3,370 175,889 TT5,889 71,384
3T2.80-0U0 PROPANE BOTTLED GAS 15,697 47,537 74,537 28,093
00= 7 ;s Te 560, 254
3T6.0T-00 BUSINESE TAX T20,369 TV, 817 TTT, 8717 97,448
3T6.072-00 YARD SALE T00 TOU
L03- ESS TAX PENALTTES T, 899 Z,476 7,476 2,009
* TAXES 17,535,355 18,637,700 18,637,700 16,146,901
PERMITS AND FEES
322.01-00 BUILDINGS 476,339 405,428 405,428 326,262
372.0Z2-00 PLUMBING 19,395 79,865 29,865 9,141
327.03-00 ELECTRICAL 27,605 37,732 37,737 9,320
327.04-00 H.A.R.V. 27,7230 75,842 75,842 17,670
327.05-00 GAS 3,760 5,021 5, UZT 2,325
323.70-00 ELECTRICITY 7,362,404 2,058,371 2,058,371 1,106,615
373.40-00 GAB TTT, 326 TTZ, 027 TTZ, 027 42,882
- g 3,714 T, 090 1,000 1,122
_UZ= T, 7105 T,200 T, 200 455
379.03-07 COURTESY INSPECTIONS 7,305 Z, 348 7,348 540
379.03-0Z FEES/SERVICES 217 645 545 35
= GINEERING COPIES 259 §27 g27
329. U3 U6 SITE REINSPECTION FEE 40
OLOGY FEE T3,650 T2, 574 T7,574 2,342
329-U3-TT EXPIRED DERMIT FEE B, 546 10,092 TU, 092 8,325
329.03-12 CHANGE OF CONTRACTOR 25 L g0
379.03-14 BUILDING STAFF FEES 745
379.04-00 TREE REMOVAL 8,900 —170, 497 TU, 492 L, 400
379.04-0U3 TREE BANK 76,449 75,000 75,000 121,410
329.70-00 SECURE BALLOT LICENSE 100
TERMITS AND FEES 3,151,572 7,838,644 7,838,644 1,653,984
INTERGOVERNMENTAL
331.20-03 BULLETPROOF VEST 6,776 2,602 2,602
33T.20-26 JAG SCANNER 10,873 4,120
337.20-27 JAG DEFIBRILLATORS 3,980
337.50-27 FEME-4673-FL HURE IAN 123,790
_50- —Z734-HURR IDALIA 12,149
= = R
20- T PRG 75,631
334.39-07 TREE SURVEY T4,873
_50- 6, 250-
337.50-29 CULTURAL RESOURCES SURVEY 75,000 25,000
33Z.50-30 CULTURAL SURVEY 2022 50,000 —50, 000
334.50-31 RURRICANE IDALIA 2,025
70 57,879 75,000 75,000 36,136
335.72-UT SALES TAX T, 027,209 L U0T,812 T, 007,872 632,787

PROPOSED BUDGET
FY 2025
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CITY OF TARPON SPRINGS,

FLORIDA

06/24/24
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024
335.12-02 EIGHT CENT MOTOR FUEL TAX 242,592 255,019 255, 019 137,027
335.14-00 MOBILE HOME LTCENSES 20,567 23,396 23,396 16,277
e ) 5 35,366 37,9286 37,926 38,229
335.18-0T7T HALF-CENT SALES TAX 2,147,230 2l 33,037 2,139,637 1,233,436
335.23-00 FIREFIGHTERS SUPP. COMP. 12,130 12,373 TG 373 6,290
335.49-07 MOTOE FUET, TAX REBATE 11,474 17,124 1T, 144 3,960
. = T-FDOT 30,586 39,806 39,8006
335.49-03 STREET LIGHT MATNT-FDOT 93,283 94,276 94,276 98,377
. 50= CIL 8,781
338.90-0T LIBRARY COOPERATIVE 373,907 267,830 267,830 261,224
- - AUTHORITY 75,585 10,827 10,827
02— GRANT 2,000
339.03-00 SUGA 1T AWARD 39,000
339.06-00 POLICE CHIEFS ASSN 10,000
* TNTERGOVERNMENTAT 4,703,971 3, 370 568 4,734,358 2,529,797
CHARGES FOR SERVICES
342.10-00 POLICE SERVICES 1,795 491 491 2,431
3472.T0-0T SCHOOL RESOURCE OFFICER 473,687 402,770 402,770 247,405
J47.70-04 OUTSIDE DUTY 96,696 87,981 87,981 51,475
342 _T0-07 STATE-CRASH TICEKETS 9,094 2,800 2,800 3,484
3427 20-00 FIRE PROTECTION SERVICES 444,109 460,062 260,062 350,593
40— CY SERVICE FEES 1, 479,909 1,946,433 1,946,433 1,389,783
L 40— SCUE PROGRAM 30,000 75,000 15,000 15,000
_40- Ji TS, 000 15,000 15,000
J42.90-03 CME TRATNTNG 57,567 30, TTT 30,777 24,500
347.90-04 CPR_FEES 114
342.90-05 LEARNING MGT SYSTEM T B 1,790 1,790 2, 227
343.65-03 ADMIN. FEES 57,134
343.80-04 BURIAL FEES 3, 700 TT, 382 TT a2 3, 550
. 80- ENT FEES 68, 72 78,347 78,347 44,698
344.30-07 TROLLEY FEES 20 20
347.T0-00 LTBRARY FEES Sl g, 387 9,382 5,730
347.29-00 OTHER PARK & RECREAT FEED 1,200 Vg T3 1173 250
347.29-01 RECREATION LESSONS 32,067 34,783 34,783 25,969
% = = FEE 7/, 789 5,780 5, 780 6,176
347.29-03 RECREATION CAMPS 34,728 35,814 35,874 20,782
= B EVENTS 7,295 4,575 4,575 450
347.29-05 RECREATION ATHLETICS 23,8567 18,233 18 /5335 12,696
347.79-Ub OTHER SALES 28 a7 47 320
347.29-07 WEIGHT ROOM 2y 1] 1,905 1,505 743
347.729-0U8 ADVERTISING 374 387 381
347.29-09 MISC TAXABLE SALES 22 g g 45
3JZ7.29-10 REC BUILDING SUPERVISOR 6,920 4,739 4,739 3,738
347.29-TT1T BALL FIELD ELECTRIC FEES 538 gk A Topaliod 26
347 29-TZ2 RESIDENT ACTIVITY CARD 2,114 T, 729 ) 1,145
347.29-T4 PLANT SALES 456 347 347 375
B = T0
s = STORE SALES 79 T13 113 706
347.39-02 TICRET SATLES 239, 717 210, 921 276,921 98,342
< 3= S-SODA/COFFEE 380 380 79
- -WATER ;375 T,585 T,585 1wd2h

PROPOSED BUDGET
FY 2025
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CITY OF TARPON SPRINGS, FLORIDA

06/24/24
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS ¥YTD  PROPOSED BUDGET
ACCOUNT  ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
347.39-08 CONCESSIONS-CANDY 825 1,344 1,344 774 842
347.39-09 CHIPS 67/ 127 100
TLACE 8,376 5,511 5,511 8,733 8,544
ELY 4U U3 OFF DUTY EMPLOYEES 3,376 3,394 3,394 2,984
UKING FEES 750,716 T90U, 098 T9U, 098 168,185 251,970
3249 U3-07 FIRE T,405 T,479 1,479 1,627 1,433
I45.04-00 PLANNING - SITE PLAN FEES 7,600 77,644 72,644 8,585 9,120
U4- 205 T53 T53 110 413
349.04-0Z LECAL ADVERTISING T,576 3,667 3,667 1,532 1,592
340.04-03 POSTAGE - NOTIFICATION T, 288 T, 227 YAl 347 1,314
349.05-00 PAYROLL ADMIN. FEES 547 70T 707 553
349, U6-00 CITY CLERK FEES/CHARGES T8, 116 TS5, 280 TS, Z89 7,515 18,478
T49.06-07 ADMIN - CODE ENFORCEMENT 750 T,089 , 080 1,225 275
I79.07-00 TRANS. IMPACT ADMIN. FEES 9,384 5,564 8,564 1,587 9,196
3249.0B-00 CULTURAL AFFAIRS FEES 33 33
349.0B-03 SAFFORD TOURS 7,607 2,768 %, 768 3,135 4,693
347.08-04 HERITAGE TOURS T,553 3, 235 3,235 6,494 1,864
349.09-00 FL _FBC ADMIN. FEES T,079 935 935 687 1,039
379 T0-00 BLDG/CODE_ENFORCE FEES T 25653 T, 790 1,790 777 1,280
349 .7T-00 FL, BCAI ADMIN FEE 1,337 T 1.3 T 1 3.3 919 1,364
¥ CHARGES FOR SERVICES 3,641,712 3,658,200 3,658,200 2,541,414 3,827,146
FINES AND FORFEITS
351.10-00 COURT FINES 35,480 36,716 36,716 28,081 36,190
I54.07-00 CODE ENFORCE. BRD FINES 37,057 124,776 24,7716 107,930 51,966
LU3= CHG T, 050 5,000 5,000 842 1,071
¥ FINES AND FORFEITH 67,581 166,432 166,432 136,852 89,227
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 19,376- 300,000 300,000 1,289~ 411,751
36T.T0-U5 UNREAL/REAL GAIN TLOSS) 787,444 115,677
36T.T0-TZ INT COVE U, 997
I6TT0-Z3 BANKUNITED PUE FD SAV 847
361.10-24 BOA _0TH 523
RE EREST-HOSPITAL T78, 386
T BOARD INTEREST T06, 004 78,765
36T. 33 U0 TAX COLLECTOR 27 40
HAL FARM CREDIT BANK 35,7225 8,875
J6T 40-UZ FEDERAL HOME LOAN BARK T0T,938 86,563
MTG COR T09, 175 82,250
I6T 50-0T TREASURY BILLS ZZ, 300 9,100
367.02-00 BULLDINGS AND OFFICE T75, 347 300,000 300,000 300,000 300,000
362.04-02 SAVANNAH COVE AT, T4T 73,500 73,500 49,000 73,500
362.04-05 DENTAL CLINIC 7,000 7,000 7,000 4,000 4,000
367, 08-00 RECREATION FAC. & EQUIP T7,947 T0, 347 TU, 347 5,713 18,300
362.09-00 CULTURAL CENTER 734 749
367.70-00 HERITAGE CENTER 250 500 6500 255
STT= E 720 720 TZ0 480 720
964, T0-00 CEMETERY LOTS 94,6599 96, 253 96,253 38,315 96,593
_T0= 9,458 37,508 37,508 7,063 12,295
364.10-0Z COLUMBARIUM 17,609 9,474 9,474 12,215 17,961
364 .4T7-00 SURPLUS EQUIP/FURNITURE BB,978 33,998 33,998 20,638 53,351
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CITY OF TARPON SPRINGS, FLORIDA
STATEMENT OF PROJECTED REVENUES -

FY 2025

001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024
365.10-00 SCRAP SALES 27,032 13,598 13,598
366.90-07 POLICE DEPARTMENT 1,300
366.90-02 FIRE DEPARTMENT 2,471 500 500
366.90-03 RECREATION 18,758 6,000 6,000
366.90-04 TIBRARY 24,603 20,000 20,000

= NITY CENTER [ 250 250
366. 90 06 CULTURAL AFFATRS 29,642 20,000 20,000
366.90-23 SAFFORD HOUSE 328 75 75
366.90-52 HERITAGE MUSEUM 187 208 208
366.90-63 FOURTH OF JULY DONATIONS 5,000 5,000
.90~ ATTON 19 1o0 10,000 10,000
S 67,150 3 I S T, 593
UBE_QU_BE_FUEICE_THENKGIVING
366.97-01T SIDEWALES T, 4% 1,441
366. BTfUZ CONCESSTONS 1,241 1,921
367.0T-00 SIGNS 388
369.02-07 FEDERAL EXCISE TAX 18,258 18,613 18,6713
S 30 15,000 15,000
369.30-02 OTHER D, 39D
369.40-0UT POLICE DEPT 34,649 10,000 T0, 000
369.40-04 FIRE DEPARTMENT 7,289
369.40-05 PARKS & PARKWAYS 2,037
369.40-10 CITY BUILDINGS & GROUNDS 1,548
369.20-25 RECREATION 36,697
369.40-28 NON DEPARTMENTAL T 318
369.40-29 STREET LIGHTS g, 000 8,000
359.90-00 OTHER MISC. REVENUE 17,093 5,000 5,000
369.90-T0 MATLING CHARGE 240 T00 T00
369.90-27/ PURCHASING CARD REBATE 50,2170 50, 000 50,000

369.90-30 FEDERAL REIMBURSEMENT 17,698 7,071 77,071
369.90-40 VENDOR REEBATES
369.90-42 HOME DEPOT REBATE 492 4942
J69.90-50 ADVERTISING RETMEURSEMENT 17,894 4,914 4,974
i, MISCELLANEQUS Ty ddd 4 139 1,106,426 , 106,426

NON-REVENUES

381.11-06 LOCAL OPTION GAS TAX 200,000 200,000 200,000
JBT.11-63 EMPLOYEE BEN COST DEFFERA 50,000 50,000
3J82Z.44-01 SANITATION 307,184 646,218 646,218
382.44-07 WATER-SEWER FUND 1,438,123 1,479,372 1,479,879
382.44-06 5TORM WATER 156,639 164,069 164,069

383.30-03 S5BITA [, 131,812
389.07T-03 CARRYOVER-TREE BANK 1,000 787,000
389.0T-05 CARRYOVER-PERPETUAL CARE 36,000 36,000
= CE/OTHER 70,000 70,000
JBY. U1~UH DONATTONS 100,000 100,000
T DESIGNATIONS 100,000 243,494
389. UTﬂ1j PUBLIC SAFETY 54,000
389.02-00 CARRYOVER-ENCUMBRANCEDS 673,187
03— . S 323,355
* ~ NON-REVENUES 3,228,758 2,877,266 4,227,302

ACTUALS YTD
May 31, 2024
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PROPOSED BUDGET
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06/24/24 CITY OF TARPON SPRINGS, FLORIDA
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
050-HOSPITAL LEASE 2041-2070 ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
#E GENERAL FUND 33,450,626 33,256,236 34,763,062 25,730,198 35,879,922




001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

0102-CITY COMMISSION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 45,334 45,000 45,000 28,667 45,000
- AGES 34,365 36,073 36,073 24,457 37,877
- PAY 2,057 1,005
ZT-00 FICA TAXES 5,220 5,280 5,280 4,739 5,478
772-00 RETIREMENT CONTRIBUTION 3,218 3,247 3,247 L84 3,409
73-00 LIFE & HEALTH INSURANCE 47,027 50,678 50,678 27,047 55,746
74-00 WORKER 'S COMPENSATION 92 B3 83 60 B85
F Personnel Services 132,067 140,361 T40,361 B7,666 T47,535
40-00 TRAVEL PER DIEM 1,204 1,750 1,750 322 1,500
47-00 FREICHT & POSTAGE SERVICE 239 400 400 228 300
Z4-7U0 RENTS & LEASES 16 T34 T00
I7-00 PRINTING & BTNDING 544 1,000 1,000 397 800
ZB-00 PROMOTIONAL ACTIVITTIES 500 500
5T-00 OFFICE SUPPLTES 178 400 400 234 300
572-00 OPERATING SUPPLTES T, 773 T, 200 T, 200 936 T,200
52-11 Fuel 13
54-00 BOORKS-PUBL-SUBSCRIPTIONS 1,576 1,250 T,250 BT6 T, 300
55-00 TRATNTNG 675 850 850 800
* Operating Expenditures 6,145 7, 350 7,350 3,135 6,300
ik CITY COMMISSION 138,212 147,711 147,711 90,800 153,835




CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
001 0102 CITY COMMISSION LINE 40 00 TRAVEL PER DIEM FOR BOC TRAVEL TO HISTORIC PRESERVATION,
LEGISLATIVE EVENTS, AND OTHER CONFERENCES........ 1,500
TOTAL 1,500
LINE 42 00 FREIGHT & POSTAGE SVC POSTAGE. . oo -vovsvaioseesadansonanasaanansnsssssads 100
TRANSPORTING AS REQUIRED FOR MAYOR/BOC............ 200
TOTAL 300
LLINE 44 00 RENTALS AND LEASES BOC (CAR RENTAT. 5 win ois Siieiain salie Sl wad Sa Pdan s s 100
TOTAL 100
LINE 47 00 PRINTING AND BINDING PRINTING OF PROCLAMATION FORMS AND
SPECIAL LETTERHEAD FOR MAYOR/BOC.....:cvviunannann 400
BUSINESS CARDS FOR NEW BOC AND NOTE CARDS......... 400
TOTAL 800
LINE 51 00 OFFICE SUPPLIES GENERAL OFFICE SUPPLIES..::.cccccisivansssonansoon 300
TOTAL 300
LINE 52 00 OPERATING SUPPLIES OTHER SUPPLIES & EQUIPMENT AS NEEDED FOR
OFFICE THROUGHOUT ¥YBAR. . < cce ivie is s aie o sos aon s s 1,200
TOTAL 1,200
LINE 54 00 BOOKS-PUBL-SUBSCRIP. BOOKS, PUBLICATIONS, SUBSCRIPTIONS, AND
REGISTRATIONS FOR MAYOR/BOC.. ... cnoinnneecnnennn 850
HEBBER - o nnipie oo $imis. s asipre = e scmie mmissys smis sisid $hg 55, fkis 5 250
FL BLACK CAUCUS OF LOCAL OFFICIALS.....vecvemnvne- 200
TOTAL 1,300
LINE 55 00 TRAINING WRBENTNG,. . n scoe momim sammrm st hoim SEE- S0 Ta0 ST A0 G § 450
FLORIDA ANNUAL CONFERENCE REGISTRATION............ 350
TOTAL 800



FUND DESCR

o1

GENERAL FUND

DIVISION
NAME

0102 CITY COMMISSION

POSITION
TITLE

COMMISSIONER #1
COMMISSIONER #2
COMMISSTIONER #3
COMMISSIONER #4

EXECUTIVE OFFICE COORDINATOR
MAYOR

COUNT &

CITY OF TARPON SPRINGS

FISCAL YEAR 2024-2025 PAYROLL PROJECTION

EMPLOYEE

KOULIANOS, JOHR
DIDONATO, FRANK
EISNER, MICHAEL
KOULIAS, PANAGIOTIS
HICKEY, PATRICIA A
VATIKIOTIS, COSTA

06/24/24

EXEC
SALARY

4,000
8,000
8,000
8,000

13,000

45,000

REGULAR
SALARY

37,877

37,877

OTHER OVER- SPECIAL FICA
BALARY TIME PAY

612
374
13
2,897

995

5,418

RETIRE

3,409

3,409

LIFE
HEALTH
DENTAL

12,350
12,350
12,350
12,350
5,175
169

55,746

WORKERS

TOTAL

20,871
20,733
20,768
20,489
50,397

4,177

147,534



CITY OF TARPON SPRINGS, FLORIDA

06/24/24 _
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
0202-CITY MANAGER FY 2023 FY 2024 FY 2024 May 31, 2024 FY 202
11-00 EXECUTIVE SALARIES 145,562 152,781 152,781 104,596 160,420
—. AGES 106,690 [T0, 354 110,354 19,073 115,872
T4-00 OVERTIME PAY 8,070 1,004
ZT-00 FICA TAXES 19,840 17,787 17, 131 14,027 18,320
- 10,020 9,932 9,932 6,847 10,4728
— 35,900 38,863 348,863 24,038 47,750
- SATTON 312 269 260 125 2872
X Personnel Services 326,394 329,986 329,986 229,787 348,072
40-00 TRAVEL PER DIEM 4,726 4,000 4,000 4,203 4,000
ZT-00 COMMUNICATION SERVICES K 780 780 348 780
Z7-00 FREIGHT & POSTAGE SERVICE 20 50 oU 26 50
Z4-00 RENTS & LEATSES 1,408 1,500 1,500 TH 1,500
45-00 TINSURANCE 1,246 T 00 3 1,015 1211 T,780
- ANCE 200 200
26-04 VEHICLE MAINT. REPATRS 4,630 YAPRNE: 2,774 2,487 3,083
5T-00 OFFICE SUPPLIES 234 200 200 106 200
52-00 OPERATING SUPPLIES 4,586 3,800 3,800 497 1,500
52-11 VEHICLE FUEL 2,694 3,483 3,483 1,768 2y DT
54-00 BOORS-PUBL-SUESCRIPTTIONS 764 /00 700 445 700
B5-00 TRAINTING 500 800 800 676 700
x Operating Expenditures Z] , 597 19,902 19,902 T 791 16,870
i CITY MANAGER 347,985 349,888 349,888 237,558 364,942
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0202 CITY MANAGER
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

06/24/24

CITY MANAGER USE OF CITY CAR......-..ciicteccansns
CONFERENCES, MILEAGE, LODGING, & TRAVEL PER DIEM..

TOTAL
TELEPHONE & CELLULAR CHARGES......cc:vensuencannannn
TOTAL
POSTAGE, COURIER SERVICE & MAILING CHARGES........
TOTAL
MULTIFUNCTION PRINTER RENT......cccienenaancarenense
COPIER LEASE. . svessonecoscesscsssssscsassassnsnss
TOTAL
LIABILITY & PROPERTY INSURANCE......c0cettacucannn
TOTAL
FLEET MAINTENANCE.....:.cccecssssaasaasansnananscns
TOTAL
MISC OFFICE SUPPLIES. ...ccccesacsncnannsceacsncasens
TOTAL
OFFICE SUPPLIES AS NEEDED.....cvecaitcaneacaanscasn
TOTAL
VEHICLE FUBL...ccocennonccsaaccssiaasnassaaninnasa
TOTAL
FCCMA MEMBERSHIP, BOOKS, PUBLICATIONS, AND
MISCELLANEOUS MEMBERSHIPS. .......ceeceenacacnnnns
TOTAL
FLORIDA LEAGUE OF CITIES CONF REGISTRATION........
FL CITY & COUNTY MANAGER ANNUAL CONFERENCE........
TOTAL

10

2,600
1,400

4,000
780
780

50
50

760
740

1,500
1,780
1,780
3,083
3,083

200

200
1,500
1,500
2,577
2,577

700
700

350
350

700



FUND DESCR DIVISION POSITION EMPLOYEE
NAME TITLE
001 GENERAL FUND 0202 CITY MANAGER CITY MANAGER LECOURIS, MARK G

EXECUTIVE OFFICE COORDINATOR  HICKEY, PATRICIA A
RESEARCH & INFORMATION OFFICER VACANT, RES-INFO OF

COUNT 3

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
EXEC

SALARY

160,420

160,420

REGULAR
BALARY

37,817
77,995

115,872

11

OTHER
SALARY

OVER-
TIME

SPECIAL
PAY

FICA

9,535
2,897
5,887

18,320

RETIRE
CONTR

3,409
7,019

10,426

LIFE
HEALTH
DENTAL

24,224
6,175
12,350

42,750

WORKERS

164
39
BOD

282

TOTAL

194,343
50,327
103,332

348,072



CITY OF TARPON SPRINGS,

FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
0203-ECONOMIC DEVELOPMENT FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 97,519 102,367 102,367 69,410 107,486
.4l —UU FICA TAXES [, 395 7,823 7,823 B ) 8,274
TRIBUTTON 9, 181 D e i 6,010 9.0
73-00 LIFE & HEALTH INSURANCE 15,604 16,901 T8, F] Ty 30 18,647
Z4-00 WORKER'S COMPENSATION TT7 T08 108 78 113
K Personnel Services 149, T36 136, /86 1736, 7886 92,609 144,458
40-00 TRAVEL PER DIEM 4,361 5,000 5,000 4,043 5,000
ZT-00 COMMUNTICATION SERVICES 552 600 600 271 600
ZH-00 PROMOTIONAL ACTIVITIES 500 500 200
52-00 OPERATING SUPPhIES 240 400 400 279 2,600
T, 225 T, 200 T,200 Ty W0 T, 200
55 UU TRAINING 445 500 500 500
Operating Expenditures 6,823 8,200 8,200 5 65] 10, 100
* % ECONOMIC DEVELOPMENT 136, 559 144,986 144,986 98,260 154,558

12



001 0203

ECONOMIC DEVELOPMENT
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC

PROMOTIONAL ACTIVIT.

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

06/24/24
LOCAL MILEAGE REIMBURSEMENT AND TRAVEL TO
SEMINARS OR ‘CONFPERENCES. c v vivocsicvanansainssnses
CAR ALLOWANCE DIRECTOR $300 MONTH.........oo......
TOTAL
CELL PHONE & LONG DISTANCE CHARGES................
TOTAL

MISCELLANEOUS SUPPLIES FOR OFFICE........coouuun..
COMPUTER REPLACEMENT . . . oo ccucvmnnnnneesnnsrannnnn.

PROFESSIONAL MEMBERSHIPS:
INTERNATIONAL COUNCIL OF SHOPPING CENTERS (ICSC).
FLORIDA ECONOMIC DEVELOPMENT COUNCIL (FEDC)......
INTERNATIONAL ECONOMIC DEVELOPMENT COUNCIL (IEDC)
REFHRENCE. MATERTIALS .o «o v e cversa wias snin il oo <8 5 as aie @

FLORIDA ECONOMIC DEVELOPMENT COUNCIL (FEDC)
CONFERENCE & ICSC WEST FLORIDA EXCHANGE..........

13

1,400
3,600

5,000
600
600
200
200

300
2,300

2,600
150
375
345
330

1,200

500
500



FUND DESCR

aa1

GENERAL FUND

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
DIVISION POSITION EMPLOYEE EXEC
HAME TITLE SALARY

0203 ECONOMIC DEVELOPME ECONOMIC DEVELOPMENT MANAGER LEMMONE, KAREN G

TOTAL
COURT 1

REGULAR OTHER
BALARY SALARY
107,486

107,486

14

OVER-
TIME

SPECIAL

FICA

8,214

8,214

RETIRE
CONTR

9,998

9,998

LIFE
HEALTH
DENTAL

18,647

18,647

WORKERS
coMp

13

113

144,458

144,458



001 -GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

0302-FINANCE FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 128,705 131,548 131,548 90,060 138,126
— AGES 299,950 361 ; 954 361,954 193337 374,566
T4-00 OVERTIME PAY 14,592 1,000 1,000 7,263 1,000
Z1-00 FICA TAXES 32,453 35,040 35,549 21, 5bb 36,609
= J2 T 474,505 44,505 26, 159 46,232
Z3-00 LIFE & HEALTH INSURANCE 87,784 95, 237 2 B AE 55,874 99, 177
Z4-00 WORRER 'S COMPENSATION 554 504 502 365 5724
i Personnel Services 60T, 750 670,297 670, 29T 394,674 696, 234
40-00 TRAVEL PER DIEM 3,215 2,500 2,500 1,402 2,500
- NICATION SERVICES 347 550 550 204 400
47-00 FRETGHT & POSTAGE SERVICE 3,809 3,000 3,000 2,378 3,000
4Z-00 RENTS & LEASES ) 1,800 1,800 Al 1,600
46-00 REPATRS & MATNTENANCE 435 1,400 T, 400 50T 1,300
49-07T TNTERDEPT ALLOCATION 1471 ,470- TEU, TH7= 150, T57T- T00,705- T15,867-
51T-00 OFFICE SUPPLIES 1,347 1,100 1,100 1,039 1,100
5Z2-00 OPERATING SUPPLIES 17,682 10,800 10,800 8,655 TT,TO0D
54-00 BOOKS-PUEL-SUEBSCRIPTIONS Ty 235 1,000 17,000 975 1,000
55-00 TRAINING 1,344 1,500 1,500 1,639 1,500
* Operating Expenditures 176, 780- 126,507- 126,507- 83,491~ 92, 367-
*k FINANCE 484,970 543,784 543,784 301,323 603,867

15



001 0302

FINANCE
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPAIR AND MAINT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

06/24/24

OT FOR EMERGENCIES TO ACCOMODATE PAYROLL
PROCESSING. c v cvsveanessessecscsssnannsnnnsnrassas

TRAVEL FOR NAVILINE USER GROUP TRAINING REQUIRED
FOR CITY SOFTWARE SYSTEMS, REQUIRED GOVERNMENTAL
AUDITING AND ACCOUNTING CONFERENCES & SEMINARS
NECESSARY TO MAINTAIN LICENSES & CERTIFICATIONS..

TOTAL

TELEPHONE CHARGES. .., .t cssecsausasnsesssnshoaosanannn

CERTIFIED MAIL AND FEDERAL EXPRESS FOR THE CITY:
STATE ANNUAL REPORT, STATE FORMS FOR THE BUDGET,
COMPREHENSIVE ANNUAL FINANCIAL REPORT, AND
COURIER SERVICE......cecesscrocrannsannannssncnsac-

POSTAGE ALLOCATION. . ..cccevencococsnesasacnnnnnons

MULTIFUNCTION PRINTER RENT.....cvtiunusnncncccncans

MAINTENANCE FOR: IBM TYPEWRITER AND CALCULATOR....
MAINTENANCE FOR PRINTERS; INCLUDING CHECK PRINTERS
INCLUDES ALL TONER AND REPAIRS.......cctccuceanen

TOTAL
INTERDEPARTMENT ALLOCATION:
LIBRERN s aita aeiacess oo s siaie siele siss simpe swie gieisas e siee ne
FIRE . -« sajs sisiroms sowit winis o6l aidie sa7d aiald wam db e nie 578 Late diw
TOTAL

STATIONERY, ENVELOPES, PENS, PENCILS, DIVIDERS AND
OTHER PAPER STOCK FOR BUDGET BOOKS & CAFR REPORT.

TOTAL

FILE FOLDERS, COMPUTER BINDERS, SPIRAL BINDERS,
AND BUDGET COVERS, COPIES, A/P CHECKS, PAYROLL
CHECKS, DIRECT DEPOSIT PRESSURE SEAL PAPER, W-2
AND 1099 FORMS, GFOA CERTIFICATION FEES, TONER
AND PAPER FOR PRINTERS, ETC.........ccenivenannnnn
2 REPLACEMENT COMPUTERS......c:ccccctascannnnnn=nrss

16

1,000

1,000

2,500
2,500
400
400

500
2,500

3,000
1,600
1,600
100
1,200
1,300
44,633-
71,234-
115,867-

1,100
1,100

6,500
4,600



001 0302 FINANCE

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

06/24/24
TOTAL

MEMBERSHIPS NECESSARY TQO RECEIVE LOWER COST ON
EDUCATIONAL TRAINING AND TO SUBMIT FOR BUDGET AND
CAFR AWARDS AND REFERENCE MATERIALS.......vouo...

TOTAL

CONFERENCES AND SEMINARS NECESSARY TO MAINTAIN
PROFESSIONAL LICENSES AND CERTIFICATIONS.........

17

11,100

1,000

1,000

1,500
1,500



FUND DESCR

oo

GENERAL FUND

DIVISION
NAME

0302 FINANCE

POBITION
TITLE

ACCOUNTING COORDINATOR
ACCOUNTING MANAGER
ACCOUNTING SPECIALIST
ACCOUNTING TECHNICIAN
ARCCOUNTING TECHNICIAN
FINANCE DIRECTOR
FINANCIAL/BUDGET AMALYST

TOTAL
COUNT 7

EMPLOYEE

BZILAGYI, CAROL
SMITH, SHANE
CRAMER, LISA
CLAYTON, SARAH
ORTIZ, PEGGY
HARRING, RON
VACANT, FIN ANALYST

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTIOR

06/24/24

EXEC
SALARY

138,126

138,128

REGULAR

69,557
72,460
61,619
53,714
50,778

66,437

374,566

18

OTHER QVER-
SALARY TIME

250

250

1,000

SPECIAL

FICA

4,818
5,543
4,733
4,128
3,386
9,251
4,750

36,609

RETIRE
CONTR

6,283
6,521
5,568
4,857
4,593
12,43
5,979

46,232

LIFE
HEALTH
DENTAL

12,350
12,350
18,647
12,482
12,350
18,647
12,350

99.177

WORKERS
COMP

7
kL
63
55
52
141
68

524

TOTAL

83,330
96,949
90,880
715,487
71,409
178,595
89,584

696,234



CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

FLORIDA

ACTUALS YTD PROPOSED BUDGET

001 -GENERAL FUND
0303-PROCUREMENT SERVICES FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 91,224 97,316 97,316 64,753 102,182
T2-00 REGULAR SALARTES & WAGES TUL5, 363 139,808 139,808 93,026 146,798
T4-00 OVERTIME PAY 2,313
2T-00 FICA TAXES T, LlZ 17,886 17,886 11,998 T8, 793
2Z-00 RETTREMENT CONTRIBUTION 16,277 21,347 271, 341 14,200 22,408

= SURANCE 24,543 33,683 33,683 22,455 37, 057

= 23D 2472 247 B =3 254
* Personnel Services 255,067 310,276 370,276 206,607 327,488
40-00 TRAVEL PER DIEM 1,228 2,500 2,500 440 2,500

TGHT & POSTAGE SERVICE L 100 100 10 100

44 U0 RENTS & LEASES 1772 T,000 T, 000 3723 1,070

= TNTENANCE 200 200 200
48-0U0 PROMOTTONAL ACTIVITTIES 230

- 54,975~ 67,495- 6T,495- 40,997- 47, Thd-
5T7-00 OFFICE SUPPLIES 26 200 200 [¢] 200
52-00 OPERATING SUPPLTES 4,598 2y 300 2,350 5h5 2,350
54-00 BOOKS-PUEBL-SUBSCRIPTIONS 635 900 1,300 1,684 900
55-00 TRAINING 1,945 3,402 2,265 1,023 3,265
* Operating Expendiftures 45,480~ 50,980- 50,980~ 36, 955- 36, 579~
68-00 INTANGIBLE ASSETS 19,998
% Capital OutTay 19,998
*k PROCUREMENT SERVICES 209,587 259,296 259,296 189,649 290,907

19



001 0303 PROCUREMENT SERVICES
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

TRAVEL PER DIEM

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPAIR AND MAINT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

06/24/24

NIGP, FAPPO & TAMPA BAY PURCHASING CO-OP MEETINGS.
COST FOR TRAVEL TO FUNCIONS HAS INCREASED
OUTSIDE THE OF THE CITY LIMITS......vcvcuvernnnn-

FEDERAL EXPRESS, UPS, OVERNIGHT MAIL, ETC. WHILE
WE DO MORE ELECTRONICALLY, WE STILL

REQUIRE MAIL SERVICES FOR THOSE COMPANIES

AND OTHER AGENCIES THAT ONLY ACCEPT

ORIGINAL COPIES....cnecetenocansarenosrnssnacnsna

TOTAL
PRINTER RENTAL USAGE, COPIER USAGE........cen.auns
WATER DISPENSER RENTAL. ...ctcuentennncrennnancannn
TOTAL
EXTRA COPY CHARGES. ... ceovioncocesstaacsasnnsnnnsas
TOTAL

INTERDEPARTMENT ALLOCATION:
LIBRARY . s aas ais's bisip aib/ae s aisis siala siala alii’e aias orae e sie% eee
FEREL & sae e sue sisisimipioimin sine sisit smis o918 siae meimae e o m
TOTAL

OFFICE SUPPLIES, PENS, PAPER, PENCILS, BUSINESS
CARDS, ENVELOPES, STATIONERY, FILE FOLDERS, ETC..

TOTAL

PHOTO COPIEB. it cuianiosasanesainssssssceaiasensenssssae
MISCELLANEQUS SMALL OFFICE EQUIPMENT, FIXED ASSET
PROPERTY TAGS & SUPPLIES, PRINTER & INK
PRINTER PAPER....ucaececessactoscnanssnnnannansss

NIGP, FAPPO, NIGP-TAMPA BAY CHAPTER FEES..........

PURCHASING SEMINARS, CERTIFICATIONS, AND MISC.....
FAPPO CONFERENCES & FALL WORKSHOPS.......cceo..nn.
NIGP ANNUAL FORUM. ....tcotecenenscannacnscnncsnsnnss

20

2,500
2,500

100
100

500
570

1,070
200
200

19,183~
27,981~
47,164~

200
200
350

2,000
2,350
900
900
1,200
1,165
900

3,265



CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06724724
FUND DESCR DIVISION POSITION EMPLOYEE BXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH COHP
DENTAL
001 GENERAL FUND 0303 PROC SERVIC PROCI SERVICES DIRECTOR LEWIS, JANINA 102,182 7,817 9,186 12,350 104 131,649
SENIOR PROCUREMENT ANALYST HALL, PATRICIA 73,868 5,397 6,648 12,350 5 98,339
SENIOR PROCUREMENT ANALYST SADAY, ANELA 72,931 5,580 6,564 12,350 4 97,499
TOTAL 102,182 146,798 18,793 22,408 37,051 254 327,487
COUNT 3

21



06/24/24
16:50:28

001-GENERAL FUND

CITY OF TARPON SPRINGS,

FISCAL YEAR 2025

FLORIDA

PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD PROPOSED BUDGET

0304-INFORMATION TECH SERVICE FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 111,680 120, 257 120,257 80,017 126,270
TZ4- UU REGULAR SALARIES & WAGLES 110527 119,886 119,886 , 19D 125,894
AGES 30,270
T4- UU OVERTIME PAY 13,7539 12,500 12,500 4,384 12,500
TAL PAY 10,757 10,725 10,725 7,158 10,725
21—00 FICA TAXES 20,578 19,789 19,789 12,820 20, 336
ZZ-00 RETIREMENT CONTRIBUTION 22,205 23y 403 2oy 103 15,598 24,785
Z3-00 LIFE & HEALTH INSURANCE 38, 537 47,670 47,670 27,780 45,837
Z4-00 WORRER'S COMPENSATION 278 269 2609 195 281
® Personnel Services 358,459 348,799 348, 799 229,708 366,628
31-00 PROFESSIONAL SERVICES 55,000 55,000 55,000
34-00 OTHER CONTRACTUAT, SERVICE 800 800 800
40-00 TRAVEL PER DTEM 3,123 2,500 2,500 1,209 2,500
AT-00 COMMUNICATION SERVICES 18,8676 20,000 20,000 12,097 20,000
47-00 FRETGHT & POSTAGE SERVICE 20 oU 50 10 50
44-00 RENTS & LEASES 1,765 1,600 1,600 334 1,600
45-00 INSURANCE 2., 3259 3,747 3,147 2,356 3,467
465-00 REPATRE & MATNTENANCE 1,423,596 367,907 329,735 197,408 450,767
47-00 PRINTING & BINDING 540
48-00 PROMOTIONAL ACTIVITIES 67
49-0T TINTERDEPT ALLOCATION 89, Teb- T02,07T7- T0Z2,07T7- 68,0T7T- T8T,967-
57-00 OFFICE SUPPLIES M3 150 150 150
52-00 OPERATING bUPELIES 145,609 T35,313 135,973 74,839 T23,973
5 573 = 2 ) 975 2,000 315

55= UU TRKINING Th, 288 39,000 T 23
* Cperating Expenditures Y, 024, 980 480,074 486,847 229,924 477,245
64 00 MACHINERY & EQUIPMENT 38,800 38,800

Capital Outlay 38,800 38,800
71-00 PRINCIPAL 52,501
Iz 00 TINTEREST 8,533

Debt Service , 034
*% INFORMATION TECH SERVICES 1,942,473 828,813 874,446 498,432 843,873

22



001 0304

INFORMATION TECHNOLOGY
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'CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

INSURANCE

REPATR AND MAINT.

06/24/24
DVERPTMER on. s s bt ssis Wil siale 8915 440s Sionelsin B3 §53 98 pe
TOTAL
ON CALL PAY TO MAINTAIN THE CITY'S SERVERS AND
CYBERSECURITY :
IT DIRECTOR $75/WEEK TO0B. oo cuvivavvnsnonsasnsas
CYBERSECURITY ENGINEER $75/WEEK 50%..............
IT SPECIALIST $75/WEEK 75%. ... cciuicnncnnnnnenernn
IT SPECIALIST $75/WEEK 50%....ucuueniennnnnnnnn.
TOTAL
PROFESSIONAL SERVICES ASSISTANCE. .. ....ceuueaenan..
IT PENETRATION AUDIT. . . uvenemeemmemennnen e,
TOTAL
INDEPENDENT CONTRACT SERVICES. ..vuueuveiennonann-.
TOTAL
TRAVEL TO TRAINING SEMINARS. ... vucvrvurennonnnnnan
TOTAL
CELLULAR SERVICE/MIFI DEVICES. ... uuuuuenneanninnn
TOTAL
POBLABEL o ssiviina ais wisie svwin iws S e site S8 Sos Wae o arer 47
TOTAL
WATER COOEER s s oS nn s S S50 595 ekt mimss sac suene &
TOTAL
LIABILITY & PROPERTY INSURANCE........onooewnuunnn
TOTAL

ONBASE DOCUMENT MANAGEMENT MAINTENANCE............
VOIDYTREAME c.o . 20 i ik siioet S msrs sows S1m.400 850 wcor simts shav
MICROSOFT LICENSES 0365......0cciiciiianneacansnas
TIMECLOCK MAINTENANCE. . .t i iiiete i e cmnsnnnnnnnnsns

23

12,500
12,500

3,900
1,950
2,925
1,950
10,725

35,000
20,000

55,000
800
800

2,500
2,500
20,000
20,000
50

50



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
001 0304 INFORMATION TECHNOLOGY LINE 46 00 REPAIR AND MAINT. I e T 6,050
BARRACUDA EMAIL SECURITY . .. :vuuronnnnrnenennnnnnns 3,850
FHOWBES PHIBHBER, <iw oo sre i s7ela oo ai s & Sis s s ais ere s o 3,685
KNOWBE4 SECURITY AWARENESS TRAINING............... 6,545
HELPDEBR. ¢ saiydaivm shinsisli vy $3% £33 2 5m o mmieie suse sare s 1,800
BOOML o oy ot ks 80058 g shate sFats e SELESETE R SR $E5 el g 7,920
CITY WEB SITE HOSTING. . s v ivitsee et cenanenannnns 6,500
VEEEM BACKUBL « s ciuie b cvais smmarete de sas Sl shle sieie s s 7,617
DELL SERVER MAINTENANCE. . . s v vv v i s eeee s cnemnnn 22,000
VR aravrarra wmitd avics ol BISF3rivp i o e ST 4% 30050 Fommr st e e 1,595
TOTAL 450,762
LINE 49 01 OTHER CURRENT CHARGES INTERDEPARTMENT ALLOCATION:
LIBRARY caew vive wriss wnis oaie fals sieasisasii savs 500 59 forshers 181,967~
TOTAL 181,967~
LINE 51 00 OFFICE SUPPLIES OFFICE SUPPLIES AS NEEDED. ... .. cucournsnnnnneennn 150
TOTAL 150
LINE 52 00 OPERATING SUPPLIES MISC CABLES/SWITCHES/MONITORS/PHONES. ... uuuuen.. 32,900
COMPUTERS/UNIFORMS/FIREWALL BOXES. ........o0euun.. 34,013
FIBER ‘OPTIC UPCRRADEE .« wm s oa sicie B dSiaai Bae s o 15,000
REPLACEMENT DATA/VOIP/CAMERAS . . .. .vvvvununnnnnennn. 15,000
CITY AP DEVICE WIFI REPLACEMENTS. ... vvouuuunnenn 27,000
TOTAL 123,913
LINE 54 00 BOOKS-PUBL-SUBSCRIP. BOOKS SUBSCRIPTIONS. ..o vt s e meee e et e e eameeeee e 975
TOTAL 975

24



FUND DESCR DIVISION POSITION
HAME TITLE
001 GENERAL FUND 0304 INFORMATION TECHNO CYBER SECURITY ENGINEER

I.T. DIRECTOR
INFO TECHNOLOGY SPECIALIST
INFO TECHNOLOGY SPECIALIST

TOTAL
COUNT 4

CITY OF TARPON SPRINGE
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24

EMPLOYEE EXEC
BALARY

OUVBRSON, DANIEL

LINTON, SUZANNE 126,270
CASE, ANDREW J

WILCOX, JAYME

126,270

SALARY

43,305

34,007
48,582

125,894

25

OTHER

OVER-
TIME

5,000
7,500

12,500

SPECIAL
PAY

1,950
3,900
1,950
2,925

10,725

FICA

3,462
9,235
3125
4,514

20,336

RETIRE
CONTR

4,073
1,75
3,686
5,311

24,785

LIFE
HEALTH
DENTAL

6,175
24,324
5,175
9,263

45,837

WORKERE

46
133
42
60

2g1

TOTAL

59,011
175,477
53,986
78,155

366,628



CITY OF TARPON SPRINGS, FLORIDA

06/24/24

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
0305-INFORM TECH-THEATRE FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 126,234 134,071 134,071 90,520 140,775
T4-00 OVERTIME PAY 10U, 962 10,000 10,000 5,035 10,000
T5=00 SPECIAL PAY 282 200 200 A 200
Z1-00 FICA TAXES T0, 358 1.1, U36 17,036 7,280 17,540

= RN E 12,984 12,384 8,674 13,588

23-00 LIFE & HEALTH INSURANCE 24,072 24,975 22,57H 16,297 24,833
24-00 WORKER'S COMPENSATTON 158 T47 147 107 154
fd Personnel Services T84, 46T TS, U3 191,003 128,729 207,099
31-00 PROFESSIONAL SERVICES 2,000 2,000 2,000
34-00 OTHER CONTRACTUAL SERVICE 3,090 6,600 6,600 T, 650 7,300
40-00 TRAVEL PER DIEM 138 500
4T7-00 COMMUNICATION SERVICES 500 500 700
472-00 FREIGHT & POSTAGE SERVICE 38

44-00 RENTS & LEASES 5 200 200 320
46-00 REPATIRS & MATNTENANCE 7,378 9,800 9,800 {,362 9,800
5T-00 OFFICE SUPPLTES 125 125 150
52-00 OPERATING SUPPLIES 17,668 22 15T 22, 151 8,482 61,500

- - - 900

fud Operating Expenditures 28,375 47,376 41,376 18,394 82,7270
il INFORM TECH-THEATRE 212,776 232,389 232,389 147,122 283, 369

26



001 0305

IT THEATRE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

14

31

34

40

41

44

46

51

52

00

00

00

00

00

00

00

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

06/24/24
OVERTIME L < sia7 siim mimin vimis simisuie simss wimie srane sosiiss rmsas a0 ard siein 10,
TOTAL 10,
ONCRTT crace suae wion Sices wavs Gias Wale 50003 SavaVSla ol DG aid Sebas o
TOTAL
KCOUSTIOTAN : v a5 S50 50 msin smis snose motin simdsomrs wiote aivie siets & 2
TOTAL 2,
BIANG: TUHENG, o v snmie s am sbitonto 105 G500 §5 57 81 S KAl 1
CUSBODIAL L ¢ crava ctiiis 1746675.8.5 0 =iaim mimim mmie siens simisie e srsie mie 4,
ONGOING ONEINE SERVICESL © voi saw sres ssindu s aie o av S5 v 1
TOTAL T
TRAVEL TO SEMINARS. ...t tn e imnmnesnneecnnnannnnn
TOTAL
MIET HOT | SPOT, v oo ir soun sisin somis e svie o sioeteite sias $04se avers sie
TOTAL
WATER ‘COONBRYG. «ov orovarios oo i sice 5558 3y Sgia A0 Siie B8% 555 &
PRINTER S 5155 vin i mimmmie mims sirms sinwst simie sowne shmim wis sood Ses b aratie &
TOTAL
PAQILTTY: MATNTENANCEY . ovaraman v s ool dahdas i wa 3
CLOSED CAPTIONING SERVICE. ... vrnesennreneesnnnn 6,
TOTAL 9,
OFFICE SUPPLIES A8 NEEDBD. .. ces ceaamsas sas s o s
TOTAL
LENSES AND LIGHTS. . - @it ennuncanionasnaseconneneaas 6,
REPLACEMENT STAGE BULBS GELS. . v it inensnnnnnnnn 1;
CABLES, BATTERIES. i iaiaauovsonennsiesonseeooeoss 5
DOOEB, v viw 0 roome wrmia oot evess atlicar U805 Ak SR Wk s S b oEaTa, Siia & 2
MICROPHONES . © 0% s vt v mvimemeccosmeeacsnnesneenmes e, 6,
UPGRADE MAC SOFTWARE. . . ittt ies c e e eeeeannnns 2
LAPTOP REPLACEMENT. . . .. iieeamime imsesevennnnns. B
FRONT OF HOUSE SPEARKERS . ... ..cocrmvmnnnnncn e 10,
MOVING LIGHTS STAGE AND DIAS...0veenuncnnnnennennnn 17+
IEM PERFORMERS MONITORING SYSTEM. . .....nvevuuennn. 10,

27

000
000
200
200
000
000
000
500
800
300
500
500
700
700

50
270

320

500
300

800
150
150

000
500
o600
000
000
000
ooo
000
000
000



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24

TOTAL 61,500
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FUND DESCR

o001

GENERAL FUND

DIVISIOR
NAME

0305 IT THEATRE

POSITION
TITLE

AUDIO VISUAL COORD

AUDIO VISUAL COORDINATOR

TOTAL
COUNT 2

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
EMPLOYEE EXEC REGULAR OTHER
SALARY SALARY SALARY
RAYSSES, MICHAEL 75,282
JUMP, MARC 65,492

140,775

29

TIME

5,000
5,000

10,000

SPECIAL
PAY

100
100

200

FICA

6,149
5,400

11,549

RETIRE

7,234
6,353

13,588

LIFE
HEALTH
DENTAL

12,350
12,482

24,833

WORKERS
comp

82

154

TOTAL

106,198
94,900

201,098



06/24/24
16:50:28

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

001-GENERAL FUND
0402-INTERNAL AUDITOR FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 60,361 62,1598 62,159 43,750 65,267
Z2T-00 FICA TAXES 4,448 4,755 44,7755 3,205 4,987
72-00 RETIREMENT CONTRIBUTION 5,437 5,584 5,594 3,938 5,874
- CE 8,763 8,858 §,485b8 9., JUD 9,744
~ [ 63 63 46 67
3 Personnel Services 78,4606 81,429 871,429 56,844 85,938
40-00 TRAVEL PER DIEM 500 500 250
44-00 RENTS & LEASES T4
BT-00 OFFICE SUPPLIES T00 100 514
— G SUPPLTES [ 900 900 500
54-00 BOOKRS-PUBL-SUBSCRIPTTONS 11D 200 200 T90 200
55-00 TRAINING 5] 500 500 o9 400
x Operating Expenditures 479 2, 200 2,200 289 1,400
kel INTERNAL AUDITOR 78,895 83,629 83,629 57,133 87,339

30



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24

001 0402 INTERNAL AUDIT LINE 40 00 TRAVEL PER DIEM TRAVEL FOR TRATNLING: <. sa dai su i co sais #a0d saie siewaa 250
TOTAL 250

LINE 51 00 OFFICE SUPPLIES ORFICE ‘SUPPEEED: «ir snis wan #ias aisis mia sias sieie svers wiwisei wies 50
TOTAL 50

LINE 52 00 OPERATING SUPPLIES OPERATING iSUPPLIBS. oo vvw i vma a5 ddte onim i aile wivte sias 500
TOTAL 500

LINE 54 00 BOOKS-PUBL-SUBSCRIP. REQUIRED PUBLICATIONS. oo o ov son sow s v wis sss S606 61504 siais 200
TOTAL 200

LINE 55 00 TRAINING DRBTIIEIN o s S aiesh @i wiacd Sresy 2aidss 3306 meale Simce wwmin Kwid Hete 400
TOTAL 400

31



FUND DESCR

oo1

GENERAL FUND

DIVISION POSITION
HAME TITLE
0402 INTERNAL AUDIT INTERNAL AUDITOR
TOTAL
COUNT 1

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
EMPLOYEE EXEC REGULAR OTHER
SALARY BALARY SALARY
POULOS, BILLY 65,267
65,267

32

OVER~ SPECTAL FICA
TIME PAY
4,987
4,987

RETIRE
CONTR

5,874

5,874

LIFE
HEALTH
DENTAL

9,744

9,744

WORKERS

TOTAL

85,939

85,939



CITY OF TARPON SPRINGS, FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
0502-HUMAN RESOURCES FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 126,871 130,651 130,651 89,446 137,184
TZ-00 REGULAR SALARTES & WAGES 159,790 170,760 170,760 a1, V19 176,379
T4-00 OVERTIME PAY 2,838 500 500 500
ZT=00 FICA TAXES 21,786 22, 21D 22,275 12,6590 22,800
72Z2-00 RETIREMENT CONTRIBUTION 26, UDD 27,172 315008 iy Sy 28,2006
‘ZB—U'U_I.'IFE"XE_HEMTTHTNSURANCE 40, 24T 44,970 24,970 25,680 54,767
7Z4-00 WORRER 'S COMPENSATION 326 307 307 222 320
x Personnel Services 377,907 396,575 390, 90D, 224,508 470,276
31-00 PROFESSIONAL SERVICES 9,629 5,000 5,000 4,215 5,500
I4-00 OTHER CONTRACTUAL SERVICE 1,000 1,000 1,000
70-00 TRAVEL PER DIEM 1,077 TH50 150 T50
SERVICES 344 350 350 204 350
@2700 FREIGHT & POSTAGE SERVICE 370 400 400 339 400
74-00 RENTS & LEASES 753 800 800 TT7 800
Z8-0U0 PROMOTIONAL ACTIVITIES 100 100
Z9-00 OTHER CURRENT CHARGES 500 500 300
Z9-0T INTERDEPT ALLOCATION 60,479- 65,508~ 65, 558~ 43, 705= 7T, 784~
5T-00 OFFICE SUPPLIES 758 500 500 390 500
52-00 OPERATING SUPPLTES T,580 b, 100 6,100 6,463 3,300
55=00 TRATNING 500 500 500
L Operating Expenditures 46, 034- 50, TH8 - 50U, T58- 31 ,978- 58,984~
A HUMAN RESOURCES 331,873 346,417 346,417 192,530 361,232
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001

0502 HUMAN RESOURCES

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

14

31

34

40

41

42

44

49

49

51

52

00

00

00

00

00

00

00

00

01

00

oo

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

OTHER CURRENT CHARGES

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

06/24/24
OVERTIME FOR EMERGENCIES AND NATURAL DISASTERS....
TOTAL

PRE-EMPLOYMENT BACKGROUND CHECKS; MEDICAL SUPPORT
SERVICES INCLUDING DRUG SCREENING.........ce0-0un

APPLICANT TRACKING SYSTEM, TEMPORARY STAFFING
SERVICESL « iie cias alita srata simn avars o e sierdlale aeis sieie sme s

TOTAL
TRAVEL TO WORKSHOPS, TRAINING SESSIONS AND
MEETINGS. . ccceieenersncsccsasenatnnnnssnosons
TOTAL
TELEPHONE AND FAX CHARGES........ccccicniieiiannns
TOTAL
POSTAGE, SHIPPING AND COURIER SERVICES............
TOTAL

MULTIFUNCTION DEPARTMENT PRINTER, WATER COOLER

TOTAL
RECRUITMENT FOR JOB OPENINGS, ADVERTISING.........
TOTAL
INTERDEPARTMENT ALLOCATION:
LIBRARY . cvtvicansnnnanmmnasassnsasnnsnsesonsmnnn
FIRE. o v uboes seie siois 5785 598 a0 aima nisainje sas aals a7 o'era dia
TOTAL
COPIER PAPER, ENVELOPES, FILE FOLDERS, PENS,
TESTING MAERIALS.. .- .cceecesnsssassansnsansnneaas
TOTAL
COMPUTER SOFTWARE, CALCULATORS, SOFTWARE..........
REPLACEMENT COMPUTERS PER IT DEPARTMENT...........
TOTAL

34

500
500

5,500
5,500

1,000
1,000

150
150
350
350
400
400

800
800
300
300
19,653
52,131-
71,784~

500
500

1,000
2,300

3,300



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24

001 0502 HUMAN RESOURCES LINE 55 00 TRAINING EDUCATION REIMBURSEMENT, WORKSHOPS, SEMINARS...... 500

TOTAL 500

35



FUND DESCR DIVISION POSITION
NAME TITLE
D01  GENERAL FUND 0502 HUMAN RESOURCES HR/RISK MANAGEMENT COORD

HUMAN RESOURCES ASSISTANT
HUMAN RESOURCES DIRECTOR
HUMAN RESOURCES SPECIALIST

TOTAL
COUNT 4

CITY OF TARPON SPRINGS
FISCAL YBAR 2024-2025 PAYROLL PROJECTION

06/24/24
EMPLOYEE EXEC REGULAR OTHER OVER-

SALARY BALARY SALARY TIME
GOLDSTEIN, LYNN 69,640
BASS, SAVANNAH 48,372 500
KNIFFEN, CATHERINE J 137,184
KOZIOL, MICHELE 58,367

137,184 176,379 500

36

SPECIAL
PAY

5,327
3,738
9,268
4,465

22,800

RETIRE

6,268
4,399
12,346
5,253

28, 266

LIFE
HEALTH
DENTAL

12,350
12,350
12,350
17,718

54,767

WORXERS

"
50
140

320

TOTAL

93,657
69,410
171,289
85,861

420,216



/ a/
6:50:

NN
o

CITY OF TARPON SPRINGS,
FISCAL YEAR

FLORIDA
2025 PROPOSED BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
0505-YOUTH EMPLOYMENT PROGRAM FY 2023 Fy 2024 FY 2024 May 31, 2024 FY 2025
13-00 OTHER SALARIES & WAGES 9,840 4,568
Z7T-00 FICA TAXES 753 349
= Personnel Services T, 293 4,977
34 00 OTHER CONTRACTUAL SERVICE 10,000 10,000 10,000
Operating Expenditures 10,000 10,000 10,000
*k YOUTH EMPLOYMENT PROGRAM 10,593 10,000 10,000 4,917 10,000

37



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24

001 0505 YOUTH EMPLOYMENT PROGRAM LINE 34 00 OTHER CONTRACT SVC YOUTH EMPLOYMENT . ccecueisansonsaaessistosssssssssnsis 10,000
TOTAL 10,000

38



CITY OF TARPON SPRINGS, FLORIDA

06/24/24

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET

0702-CITY ATTORNEY FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025

31-01 CITY ATTORNEY-RETAINER 18,189 100,000 100,000 100,000
= = 35, TT8 60,000 60,000 18,243 60, 000
- il 43,527 25,000 425,000 5,490 25,000

31-U6 MUNICIPELITY/GENERATL 180,923 60,000 60U, 000 176,265 60, 000

3T1-U7 LEGAL-LABOR ATTORNEY FIy bz 10,000 10,000 15,697 10,000

3T-08 SPECIAL COUNSEL 160,000

J3-00 COURT REPORTER SERVICES 348

% Operating Expenditures 457,657 255,000 255,000 155,896 255,700

*% CITY ATTORNEY 451,651 255,000 255,000 155,696 255,000
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001 0702 CITY ATTORNEY

LINE

LINE

LINE

LINE

LINE

31

31

31

31

31

02

05

06

07

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

PROFESSIONAL SVC

PROFESSIONAL SVC

PROFESSIONAL SVC

PROFESSIONAL SVC

PROFESSIONAL SVC

06/24/24

RETAINER . c ¢ co s ass siansnnmssssnnsesssnsessssssesases

LITTIGATTION. « « v siomeaimmesosssnsaasessssssssansssssaa

CODE ENFORCEMENT. .. cctaeeenonanacnssnsaneencssasss

MUNICIPAL GENERAL. ....iaccecanasosiosnsnacncessacas

LABOR ATTORNEY .. ¢ coveeeserassaanasssanensennesnses

40

100,000
100,000
60,000
60,000
25,000
25,000
60,000
60,000
10,000
10,000



/24

/24
:50:28

06
16

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

001-GENERAL FUND

0802-PLANNING FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 124,479 130,651 130,651 86,933 137,184
TZ-00 REGULAR SALARTES & WAGES ZO98,975 322,034 322,034 207139 340,687
T4-00 OVERTIME PAY 4,028 1,500 1,500 168 1,500
Z1~UU FICA TAXES 3100 6 33,992 33,9392 22,743 35,573
TBUTION 38,469 40,877 40,877 27,435 43,743
23-00 LIFE & HEALTH INSURANCE 63,971 66,979 66,979 44,695 13,678
24 00 WORRER'S COMPENSATION 490 463 463 33D 489
Personnel Services 562, 114 596, 496 596, 4986 400,046 632,794
31-00 PROFESSIONAL SERVICES 66,38; 90,000 170,431 118,935 175,000
40-00 TRAVEL PER DIEM T2 3,800 3,800 9,200
47-00 COMMUNTICATION SERVICES T, 137 1,100 1,100 613 , 100
17-00 FREICHT & POSTAGE SERVICE 2y Jda 5,500 5,500 3,223 5,500
44-00 RENTSE & LEASES T,3714 1,420 1,420 1,300
47-00 PRINTING & BINDING 5871 3,000 3,000 557 3,000
48-00 PROMOTIONAL ACTIVITTES [l 1,000 1,000 1,000
419-0J0 OTHER CURRENT CHARGES 7,605 18,000 18,000 [, 220 12,000
5T-00 OFFICE SUPPLIES 438 350 £3:70) 258 350
52-00 OPERATING SUPPLIES 2,496 4,490 4,390 2,168 4,090
54-00 BOUOKS-PUBL-SUBSCRTIPTIONS 5,262 4,950 4,950 1,973 30, %46
55-00 TRATINING 2,437 1,900 1,900 1,495 6,200
= Operating Expenditures T00, 557 T35, 570 215,947 137,042 249,686
il PLANNING 662,661 732,006 812,437 537,087 881,880
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

06/24/24
MEETINGS AND SPECIAL BVENTS.....ciceiieetanrananens

ENGINEERING DEV REVIEW/PLAT......cctteuncnnnnnnnns
GENERAL SERVICES TASK TECHNICAL ASSISTANCE FOR THE
LAND DEVELOPMENT CODE.....:2sesasnoasnanssnnsnann===

TRAVEL COST CONFERENCE (HERITAGE PRES.) $600 EST..
TRAVEL COST FOR CONFERENCE (2 STATE) $1200 EST....
LODGING 3 NIGHTS X 6 CONFERENCES $5,000...........
TRAVEL COST FOR CONFERENCE (2 CNU)

TRAVEL COST FOR CONFERENCE FLORIDA REDEVELOPMENT
BSSOCTATION X2 e e e et ee e e eee e emteeaemaeaeennnn

PUBLIC HEARING POST CARDS AND MAILERS FOR PUBLIC
ENEACEMRII T e siame womimmmoerae goume mimn sincs S -4,m0 418180000 Suwn =ia

TOTAL
PRINTER/COPIER RENT/LEASE.....ccvrvmcamcncnenannas
TOTAL
PRINTING OF POSTCARDS AND PUBLIC HEARING..........
FLIERS FOR PUBLIC ENGAGEMENT. .....0vecesnecannanns
TOTAL
PROMOTIONS POR: BVENDS. v can s van sms wrae dbwan sam s
TOTAL

LEGAL ADS FOR PUBLIC HEARINGS REQUIRED FOR
ORDINANCE: CHANGER. . ot won cniuii st sat 5o wers dwd i
TOTAL
OFFICE SUPLIES. ... ccuuieeeteenannnnnannenanennnnns
TOTAL

42

1,500
1,500
25,000
150,000
175,000
600
1,200
5,000
1,200
1,200
9,200

480
620

1,100

5,500
5,500
1,300
1,300

1,000
2,000

3,000
1,000
1,000

12,000
12,000
350
350



001 0B0OZ PLANNING

CITY OF TARFPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 52 00 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

06/24/24

OPERATING BAPENERES .« ce4 om s aie eais sie s s.ae sois as sinin nian nw
NEW COMPUTER. FOR C. LANFORD.....c0cesomenmssrsesas
POLL EVERYWHERE SOFTWARE. ... :cecsaesiwsasscasaans

AMERICAN PLANNING ASSOCIATION MEMBERSHIPS.........
ONLINE TRAINING SUBSCRIPTIONS.....civiceinenacnnen

ICME MEMBERESHIPE. «o s ois siois sinre siaia sipionsia mies erais sisiegie oiase
NATIONAL TRUST FOR HISTORIC PRESERVATION..........
CONNECT TARPON SPRINGS WEBSITE.........ceovuicennnn
CLEARPOINT STRATEGY-STRATEGIC PLAN SOFTWARE.......

SUPPLEMENTAL TRAINING. ... ecvesaresenssnnnansansnns
APA CONFERENCE NATIONAL ONLINE.........ccic0eaan.

APA CONFERENCE FLORIDA XZ.....:ouveusnnsonnsannanss
FLORIDA REDEVELOPMENT ASSOCIATION......c.coevuvann
SPC TUITION REIMBURSEMENT. ......c..ceciaceeacanans
END CONFERENGCE. < sioie msis s sime s s siem syane soare g o
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340
3,250
500

4,090

3,500
1,000
200
250
12,500
13,496

30,946

200
900
800
2,200
500
1,600

6,200



CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
HAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH CoMP
DENTAL
001 GENERAL FUND 0802 PLANNING DIRECTOR OF PLANNING & ZONING VINCENT, RENER 137,184 3,336 12,346 12,482 140 171,488
P. & Z. COORDINATOR CREIGHTON, KIM 53,566 1,500 4,213 4,956 17,848 56 82,139
PLANNING SUPERVISOR MCNEESE, PATRICIA 99,560 7,616 8,960 18,647 m 134,884
PRINCIPAL PLANKER KEEN, ALEXANDRA 92,636 7,087 8,337 12,350 95 120,505
PRINCIPAL PLANNER LANFORD, CAROLINE 94,925 1,262 8,543 12,350 97 123,177
TOTAL 137,184 340,687 1,500 35,513 43,143 73,678 485 632,193
COUNT 5
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06/24/24
16:50:28

001 -GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

0902-CITY CLERK FY 2023 FY 2024 Y 2024 May 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 190,258 189,862 189,862 132, 515 199,356
- AGES 85,461 94,468 92,268 02,840 29, 3538
TZ2-00 OVERTIME PAY T 317 700 700 4, 165 700
21-00 FICA TAXES 20,479 20,228 20,228 4,643 20,980
22-00 RETIREMENT CONTRIBUTION 24,297 AT Y] 25,455 17,777 26,947
723-00 LIFE & HEALTH INSURANCE 45,439 50,078 50,078 33,345 55, 020
YH—UU_WGRKEH*S_COHEaNbATION 3712 288 288 209 305
Personnel Services 367,563 378,879 378,879 263,499 402,666
31-00 PROFESSIONAL SERVICES 27,502 14,381 14,651 824 14,381
34-00 OTHER CONTRACTUAL SERVICE 17,574 g,398 8,398 S ey 8,398
AU-00 TRAVEL PER DIEM 388 400 400 4700
47T-00 COMMUNICATION SERVICES 344 400 400 204 400
4& 00U FRETGHT & POSTAGE SERVICE JU ;X4 17,794 17,794 Hbd 17,794
TS & LEASES 23,001 T2, 407 TZ2,40]1 3,515 TZ,407
4& 00 REPATIRS & MATNTENANCE 3,163 2,500 2,500 Obb 2,500
Z8-00 PROMOTIONAL ACTIVITIES T80 1,500 1,500 4,265 1,500
Z9-U0 OTHER CURRENT CHARGES 4,679 2,500 2,500 3,336 2,500
5T-00 OFFICE SUPPLIES 570 800 800 437 800
5Z2-00 OPERATING SUPPLIES Dy S 6,966 6,966 3,172 11,566

5Z2-1TT VEHICLE FUEL 50

54-00 BOORS5-PUBL-SUBSCRIPTIONS 1,546 1,967 1,967 T; 30D 1,967
55-00 TRATNING 80 450 450 174 450
fud Operating Expendiftures 113,324 69,857 TU, T2 23, 956 74,457
* k. CITY CLERK 480,887 448,676 448,946 287,455 477,123
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001 0902

CITY CLERK

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

34

40

41

42

44

46

48

49

00

00

00

00

0o

00

00

0o

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPAIR AND MAINT.

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

06/24/24
OVERTIME -SP. PRESENTATIONS/EVENTS.....couveeeueeenn
TOTAL

RECORDING AND PROCESSING OFFICIAL DOC (SIMPLIFILE)
ELECTION POLLWORKERB. . ccs was eoirs sesres saie arae aiens siers eve

TOTAL
CODE BQOOKS REVISION/SUPPLEMENTS....cueuuausacaasans
HISTORIC PRESERVATION RECORDS/PHOTOS, ETC.........
MOVING COMPANY FOR ELECTION EQUIPMENT.............
TOTAL
STAFF SEMINARS, TRAININGS, & MILEAGE......e:icaveas
TOTAL
PHONE & INTERNET SERVICES. . ....icccrecnncnnsanannn
TOTAL

MESSENGER SERVICES, POSTAGE, FED EX ETC
(DELINQUENT NOTICES, LIENS, SATISFACTIONS,
MAIL BALLOT AND REPLACEMENT KITS)......ovc...

TOTAL
VOTING EQUIPMENT RENTAL PER VOTER CHARGE..........
POLLING PLACE RENTALS. . vs cacouncscnsosansnssinncnss
STATE STORAGE FEES, MICROFILE.....c0viinmnenncanna
KONICA. PRINTER e wsie viois siwis miwin siws wiss sim siwis wis sioe sims s
WATER COOLER RENTAL. ... vt cviioscacsencssssassnnsns

TOTAL

RECORDS MANAGEMENT EQUIPMENT, MISC REPAIRS........
MIS EQUIPMENT MAINTENANCE, VAULTS, LOCKS, ETC.....
KONICA MAINTENANCE FEES/COPY CHGS......ovuowieeenn.

TOTAL
AWARDS, PLAQUES, CERTIFICATES, KEY TO THE CITY,
ETC....(FOR SP. PRESENTATIONS BY BOC) ............

TOTAL
LEGAL ADVERTISEMENTS,; HEARING NOTICES.............

TOTAL
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700
700

3,470
10,911

14,381
5,300
1,073
2,025
8,398

400
400
400

400

17,194
17,194
7,950
944
455
3,022
30
12,401
900
600
1,000

2,500

1,500
1,500
2,500
2,500



001 0902

CITY CLERK

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 51 00 OFFICE SUPPLIES

LINE 52 00 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

06/24/24

COPY PAPER, MISC OFFICE SUPPLIES, COIN ENVELPES...
ARCHIVAL FOLDERS AND MISC. ACID FREE PRODUCTS.....

TOTAL

RECORDING DEVICES, COMPUTER EQUIPMENT, ELECTION
EXPENSES (BALLOTS), GOLD EMBOSSED SEALS, WATER
(AUD. COOLER) oun ssh w5 a8d sele s s 266 G0 G40 snpes oe

Z NEW COMBUTBRS .. coomc vmns wvis stwiicemn it wans skie Bes sarede o

MEMBERSHIP FEES:
SOCLETY OF FL. ARCHIVEST - DUE DEC....csesee st e
INSTITUTE OF MUNICIPAL CLERKS/IIMC DUE FEB.......
PINELLAS COUNTY MUNICIPAL CLERKS ASSOC DUE AUG...
FL. ASSOC OF CITY CLERKS DUE MAY. ......coveunennn
ARMA ASSOC QF RECORDS MGR. DUE MARCH......ecvoun-
FL. RECORD MGMT ASSOC DUE OCT.....vcenenecnnncnnn
FLORIDA BTATUTES. L cvi tvsveems sun sivie 695 sias sinsas sws
ELECTION, GOVERNMENT GUIDES, NOTARY RENEWALS.....
TS YEARBOOK BD BOC......uiinurnnnnansassacnnnessas

WORKSHOPS & SEMINARB. .20 csn eeis e osies sas sosoeisns
CLERK CERTIFICATION SEMINARS & WORKSHOPS..........
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300
500

800

6,966
4,600

11,566

50
355
100
200
330
230
225
297
180

1,967

200
250

450



FUND DEBECR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 0902 CITY CLERK CITY CLERK/COLLECTOR

DEPUTY CITY CLERK
EXECUTIVE ASSISTANT
RECORDS/SOFTWARE SPECTALIST

COUNT 4

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
EMPLOYEE EXEC REGULAR OTHER QOVER-
SALARY SALARY BALARY TIME
JACCBS, IRENE S 138,257
MANOUSOS, KATHERINE M 81,099
RENARDO, CAROL M 52,009 700
JAMES, MATTHEW 47,350
199,356 95,1358 700

48

SPECIAL
PAY

9,352
4,558
3,70
3,370

20,980

RETIRE

12,443
5,499
1,744
4,261

26,947

LIFE
HEALTH
DERTAL

12,350

6,175
17,6848
18,647

55,020

WORKERS
COMP

141
62
54
18

305

TOTAL

172,543
17,394
75,056
73,676

402,668
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001-GENERAL FUND

CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

FLORIDA

ACTUALS YTD PROPOSED BUDGET

1002-POLICE FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 130,980 129,980 129,980 91,486 136,479
= AGES 4,806,175 5,392,369 5,392,469 3,623,466 5,787, 146
T3-00 OTHER SALARIES & WAGES 57,140 60,388 60,388 56,487 63,722
T4-0U0 OVERTIME PAY 627, 787 475, 02T 475, 02T 458,578 475,963
15-00 SPECIAL PAY 71,796 7,560 77,560 46,219 95, 300
T5-01T OFF DUTY ASSIGNMENTS o7T,590 74,267 74,261 48,6710 74,263
21-00 FICA TAXES 400, T84 435,407 435,307 300,530 466,233
22-00 RETIREMENT CONTRIBUTION 8TT1,508 906, 197 906, 197 873,085 955, 107
Z23-00 LTIFE & HEALTH TNSURANCE 862, 569 972,566 972,566 630,839 1,064,738
24-00 WORRER'S COMPENSATION 138,599 T20, 367 120,367 87,2716 128,677
Z5-00 UNEMPLOYMENT COMPENSATION 3,300
x Personnel Services 7,996,028 8,644,776 8,644,776 b,216,455 9,247,078
31-00 PROFESSIONAL SERVICES 101,143 118,300 118,300 55,927 130,300
34-00 OTHER CONTRACTUAL SERVICE 87,417 170,635 170,635 86, 209 176,462
40-00 TRAVEL PER DIEM 29,280 29,400 29,200 T8 ;416 59, 200
= SERVICES L 27T, 0d 140,200 140,200 107,760 161,400
42Z2-00 FREIGHT & POSTAGE SERVICE Ty 003 600 600 1,309 1,900
= ER SERVICE 2,665 2,665 [,924 FEE)
43-02 ELECTRIC SERVICE 89,945 Tl 300 11315 52,464 9T, 744
Z2Z2-00 RENTS & LEASES SRR 17,500 171,500 1200 12,900
45-00 INSURANCE 155, TT0 200, 238 200,238 157,067 220,284
= CE T20,504 229,498 229,498 120,949 264,580
46-04 VEHICLE MATNT. REPATRS 456, 804 292,965 297,965 3716, 123 355,730
47-00 PRINTING & BINDING 4,736 5,750 5,150 2,707 6,900
48-00 PROMOTIONAL ACTIVITIES 650 4,000 4,000 2; 399 6, 000
49-00 OTHER CURRENT CHARGES 2,000 22,250 22 200 4,000 24,7250
49-0UT TNTERDEPT ATLLOCATION 32, 337 = 32,4727 32,422~ 2T,675- 36,988~
5T-00 OFFICE SUPFLIES 3,072 3,500 3,500 1y L6 4,500
5Z2-00 OPERATING SUPPLTIES 387, 279 334,645 383,165 272,308 435,250
5Z-T1T VEHICLE FUEL 223,153 243,677 243,671 143,437 21T, 135
54-00 BOORS-PUBL-SUBSCRTPTTONS 22, T75 26,620 26,620 27,142 75,120
55-00 TRATINING 20, 147 44,700 44,000 TT, 320 45,500
x Operating Expenditures 1,136,713 1,865,390 1,973,970 1,355,668 2,187,566
63-00 IMPROVEMENTS O/T BUILDING 143,355
64-00 MACHINERY & EQUTPMENT 129, 7135 46,272 46,272
=3 Capital Outlay 273,090 46,272 46,272
** POLICE 10,066,431 10,509,606 10,604,398 7,618,394 11,428,594

49



CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

001 1002 POLICE DEPT. LINE 14 00 OVERTIME PAY

LINE 15 00 SPECIAL PAY

LINE 15 01 SPECIAL PAY

LINE 31 00 PROFESSIONAL 8VC

LINE 34 00 OTHER CONTRACT SVC

06/24/24

SHORTSHIFT COVERAGE. . c ot vt tsesennsnsemssoennse e
LAYE CAELE. o si0rnie ey suie 50t somn 6087 siah fan e Gme 8ok a0
CALL: QUIS/HICH PRIOHITY. cnxw s won svvaanrsa e ssiars
SBECTATL, DETATIL. «.ci aiwa avein sincs siaie s sraie ais wims sime soase e
CITY EVENT DETATILL i e s sninsamsassiasiosasssionans

ANNUAL BOOT ALLOWANCE . . . o v v v vueomamaeacnoeeeeenns
OFFICER CLOTHING ALLOWANCE/PBA CONTRACT 48@400....
DETECTIVE CLOTHING ALLOWANCE 7@600.......00000...
STATE OF FLORIDA SALARIED INCENTIVE 57 OFFICERS @
BUODD TR« araiirs i, S wisa S ohais, Suts, sris Sikelia et S &
ON CALL PAY (1) PROPERTY/EVIDENCE $75/WEEK........
CHIEF CLOTHING ALLOWANCE PER CONTRACT.............
IT ENTERPRISE ADMIN ON-CALL $75/WEEK..............

CITY OFF DUTY ASSIGNMENTS FOR SPECIAL EVENTS
ARQUND: THE '‘CETY " v seia simsmiois simw oo mimipsiae eain aisn socreie sm

PROMOTIONAL EXAMS BY INDEPENDENT CERTIFIED PROFESS
BLOOD ALCOHOL & DRUG SCREENING FOR DUL'S .........
OSHA REQUIRED HEPATITIS B VACCINATION.............
MEDICAL EXAMS FOR PRISONERS.......cccucreranannnna
INTERVIEW TRANSCRIPTION. .. .:vecaasanasionasasannns
PSYCHOLOGICAL/POLYGRAPH EXAMS FOR OFFICERS AND DIS
PSYCH EXAMS FOR DET/JUVENILE CASES.........v..o...
OTHER MEDICAL TEST/EXAMS FOR EMPLOYEES FROM HAZARD
POLICE PHYSICALS($475) NEW HIRES ($950/EA)........
ARMS REPORTING SERVICE....c.ccoracsasasaasaaasanan
MENTAL HEALTH SERVICES. . « cuw s sse sen e bas sowanm s

LEXIS NEXIS RISK DATA MANAGEMENT........cieuoeeunnnn
CLEAR (WEST,A THOMAS REUTERS BUSINESS)............
SHERIFF CHARGES FOR P.J.A.C. ..ceiceeiinnninnancian
INTOX TESTING SHERIFF'S OFFICE.....ccivvnnaccncenn
AT&T LANGUAGE LINE @ 10.00 PER MONTH..............
ADT SECURITY MONITORING EVIDENCE ROOMS & COPS/KIDS
CLEANING/JANITORIAL AMERICAN FACILITY.............
FLOOR CLEANING SERVICES. ... c:iccireentssancansanona
STERI-SAFE BIOHAZARD DISPOSAL.....c.cevvcocennann-
SHREDDING SERVICE 6-8 X PER YEAR. .....0cueunnnnan.
CRIME SCENE SERVICE FROM PINELLAS COUNTY..........
LATENT FINGERPRINTS PREPAID FOR {80)..............
P.R.I.M.E. CONTRACTED SERVIES. .....ccnoccesaaanann
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150,000
45,000
75,000
95,021

110,000

475,021

5,700
19,600
4,200

57,000
3,900
1,000
3,900

95,300

74,263
74,263

2,000
3,500
900
500
2,000
3,500
400
500
36,000
36,000
45,000

130,300

2,200
5,600
7,000
1,500
800
3,300
18,500
2,000
2,000
1,500
19,000
7,500
45,562



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

001 1002 POLICE DEPT. LINE 40 00 TRAVEL PER DIEM

LINE 47 00 COMMUNICATION SVC

LINE 42 00 FREIGHT & POSTAGE SVC

LINE 43 01 UTILITY SERVICES
LINE 43 02 UTILITY SERVICES

LINE 44 00 RENTALS AND LEASES

LINE 45 00 INSURANCE

D6/24/24
TOTAL

LODGING FOR SEMINARS FOR CONFERENCES AND CLASSES..
MEAES! 58 oo s sims s wisi Si6%, HaTaiie S8 S50 Sond e mimme
MILEAGE, TOLLS, PARKING, & MISC. TRAVEL COSTS +5%.
BUNPRE T o sow siise, srai wral S48 SraveSid Sebie Siaim myane 1oe Witis somss doww
CIVILIAN PER DIEM/HOTEL .. cuuieesasoionconncansasans

TOTAL

11 BASIC SERVICE LINES AT THE POLICE DEPARTMENT...
STATE OF FLORIDA & SUNCOM BILLING........cococan..
CELLULAR PHONES FOR CHIEF, TAC, CRIME SCENE, DETEC
VERTIZON ROUTERS! (60) o siacs cmra smvz oo sii Sain alald sidie =ie e
VERIZON MIFI/AIRCARDS (15) ..cicuuinininnnecanannnan
BRIGHTHOUSE INTERNET SERVICE TO P.S.F./CABLE......
VERIZON DSL SHARED WITH FD VISA PAYMENTS..........
BRIGHTHOUSE INTERNET CONNECT (CAD) PAID TO PCSO PR
VERIZON EXTRA CELL (CM) .. .uu.crcvumncnnnnnnnncasns
ATET HOP' BRPOTS! [ T)5s det cmis amim sinis emomims wion miss swis ae sisia
SPECTRUM BRIGHTHOUSE CABLE. ... ... .ccciicnnmreansnns

BLECIRIC SHRVICE. oo o-es simim aie cimis wion avois siwiet dfic iovs o785 al

TOSHIBA COLORED COPIERS (3)..:vcvcecicnmenccranenn
LEASED MILTI FUNCTIONAL PRINTERS (4)..............
WATER' COOLER RENTAL .. cveaciasais des sims mmsionsensosees
COPS AND. KIDS PRINTER' {1 )« coin smie 4e siei svave eisih ol s aia s
LIVE SCAN FDLE MANDATE. . ... oveicrnnmncannnncccnn-
CAR RENITAL, 0 0.n arse sywimsisre acbminans Sl oosx svaid iiseisld G508 5ot #
RENTAL BQUIPMENT . v s camcssncnmssassnoessas s
RANGE FEES/RENTAL OF FACILITY....vuuneucverecnunnn
CFFEITE' TEXT STORAGE. .. cn- soe siem smsien arae s ol 58 on

LIABILITY & PROPERTY INSURANCE......iciencaecvanns
AS&D STATUTORY INSURANCE. .....cuvvurnmeenonnasssnnn

51

116,462

37,000
18,000
1,500
1,200
1,500

59,200

4,500
10,000
26,400
36,000

7,500
14,500

1,000
56,000

1,000

3,500

1,000

161,400

1,200
700

1,900
1,999
1,999
91,744
91,744

4,050
1,000
290
260
300
300
2,000
3,200
1,500

12,900

216,208
4,076



001 1002 POLICE DEPT.

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 46 00 REPAIR AND MAINT.

LINE 46 04 REPAIR AND MAINT.

06/24/24

CJIS, 911, UNIDATA (ACISBS PCSO)..ucseeosnccssnanns
DIGITAL ALLY MAINTENANCE........cucuusmnamnonrnnnssn
MAINTAIN 12 FIRE EXTINGUISHERS @ 20.00............
TINT METER CALIBRATION. ....civceevsansonsnansenann
RADAR/LASER REPAIR &CALIBRATION INCL.INTOX &SPEEDO
MAINTAINANCE FOR COPY RECORDS ..........ccniunnnnn
PRINTER PAGE OVERAGES (MFPS) ...c.cevecrovecsosanan
PRINTER OVERAGES TOSHIBA (ADMIN/DETECTIVES).......
COPS AND KIDS PRINTER OVERAGE......cccecevcccavann
MOTOROLA/SUNCOAST MAINTENANCE CONTRACT........c.--
MOTCROLA/SUNCOAST PTP LINK....vwewcvaennanasaasnns
MOTOROLA MAINTENANCE ON DISPATCH CONSOLES.........
WASH AND CLEANING OF POLICE VEHICLES.......coeuane
BICYCLE MAINTENANCE. ... .c.ccutocracncaceoaaneacnnns
WEAPONS REPAIR.......cccecsacnnarsannasnssnnanansns
BUILDING SURVEILLANCE CAMERA ........cccceuvassnss
SALLY PORT DOORS MAINTENANCE.......-.c.cccecnaicncan
BUILDING SECURITY LOCKS (CAM CONNECTIONS) FD SPLIT
PLUMBING REPATRS....cceuecrmssaccsasssassssannnsss
E.D:C, REPATREYL (i ios sios siaid aies ae diea sad 2t aie i afe aiaia uia
GYM EQUIPMENT MAINTENANCE FD SPLIT........c00000..
GENERAL MAINTENANCE TO BUILDING PAINT, WALL REPAIR
WATCHGUARD VEH CAMERA HARDWARE MAINTENANCE........
WATCHGUARD VEH CAMERA SOFTWARE MAINTENANCE........
WATCHGUARD BODY CAM SOFTWARE MAINTENANCE..........
GPS GATE SERVER ANNUAL RENEWAL..........c0eceeneen
CRADLE POINT NET CLOUD ANNUAL RENEWAL.............
DIVE EQUIPMENT MAINTENANCE. ........cciccucannnnssn
FTO SOFTWARE HOSTING (ANNUAL)LEFTA............c0.-
FTO SOFTWARE IT SUPPORT (ANNUAL)LEFTA.............
DISPATCH FTO SOFTWARE SUPPORT.........ccoiunnnnnnn
DISPATCH FTO SOFTWARE HOSTING.........c0ceceenaanen
NET MOTION MAINTENANCE/VPN ACCESS wrmis
911 PSAP MATNTENANCE. .. .- - czceeracracncsaanaananna
PUBLIC SAFETY LANDSCAPE MAINTENANCE 50/50 SPLIT

DELL MATNTENANCE ... cuoceaceaeccaacnnancanssnnannns
WEBSITE HOSTING. . ... v reincinmenancnsenscsasncans
IAPRO MAINTENANCE. . .« c c v e cvcnananncsennsanssanansnn
BLUE TEAM MAINTENANCE. . .- cvcecoeccctaacannansnnns
CROSS MATCH MAINTENANCE FOR FINGERPRINT...........
MATINTENANCE FOR E-SIGN FD SPLIT......... .0.ceanans
MESSAGE BOARD ANNUAL MAINTENANCE (7)............-.
BOAT MAINTENANCH. .. i vemonuanneaseacacoiiseonasiesia

FLEET MAINTENANCE. .. ... .cccteceaanaronanroeenacnan

52

220,284

59,700
550
500

1,030
6,500
900
1,950
2,000
500
25,000
7,000
19,500
9,000
1,000
600
4,000
4,500
4,000
3,000
1,500
500
15,000
8,600
9,000

12,000

10,200

12,600

1,500
300
9500
650
450

14,400

1,500

2,500
1,000
600
1,700
1,300
1,300
250
10,000
5,000

264,580
355,130



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
TOTAL 355,130
001 1002 POLICE DEPT. LINE 47 00 PRINTING AND BINDING BUSINESS CARDS. cevvesasvnnnnnimidasasnntsnssmsnsis 900
24 HOUR WARNING STICKERS. . ... cceiceiacncaccnannnns 200
FIR CARDS  ais wovim smom momomnmges momn armin wimls sissh pigssnein o0k Faie sidim & 50
MISC FORMSE . . cceivcennmannananoaaaisisinsiosisisasasis snas 500
NIGHE EYE CRARDE. o v e sims nwin amis sias soace s siee sras eoas s 2,000
FINGERPRINT CABDS o5 oiin s 4ies 6o sida ain siaie qja’s el 46 0 250
PRINTING VICTIM'S RIGHTS BROCHURES......cvuvuerean 3,000
TOTAL 6,900
LINE 48 00 PROMOTIONAL ACTIVIT. RECRUTTMENT ITEMS: .. cais sae aisanemais S/l Gad siaicda o s ae 3,000
MARKETING. « css sov6 sreis sram somisiaaisinn ow 2,500
BOOKS FOR COPS AND KIDS CLASSES 500
6,000
LINE 49 00 OTHER CURRENT CHARGES EPIPHANY MEALS FOR OFFICERS. . v cennncecatscentnnnns 2,500
CONFIDENTIAL DRUG MONEY.. .u.oaiaas siasmeanssasasaas 10,000
ST.PETE ‘TIMES LEGAL ADBL . s s siee siove sisimoes simin sms s 250
PASS CONTRIBUTION. « v ansmssss ot soessssasossssassns 5,000
REWARD  MONBY .. srvs ais s dta e armva winis a7l s e wiie s7ad Saie wie 2,000
PROMOTION/AWARD/NEW HIRE CEREMONIES.......-...----- 3,000
CITYWIDE DOCUMENT SHRED DAY. it ioivecaianes nasanias 1,500
TOTAL 24,250
LINE 49 01 OTHER CURRENT CHARGES INTERDEPARTMENT ALLOCATION:
FHRIDL oc v o die e D50 wa% Ewis VSIS RIA ROGA GRS GTAN T SR 36,988~
TOTAL 36,988-
LINE 51 00 OFFICE SUPPLIES ENVELOPES, STATIONERY, BINDERS,NOTEBOOKS, MESSAGE,
PADS, PENS, PENCILS, HIGHLIGHTERS , FILE FOLDERS, LABEL 2,500
COPY PRAPER s s o e 2ise rinis s1mrs e sias s am sies simanimeas swen sns 2,000
TOTAL 4,500
LINE 52 00 OPERATING SUPPLIES REPLACEMENT PATROL UNIFORMS......ceoiiiennocesonsas 25,000
DRESS UNIFORMS. i eveenveesacsossssenenssassessnenas 5,000
UNIFORMS FOR NEW OFFICERS. ..ccvecrneecscascancians 3,500
BULLET PROOF VESTS (REPLACEMENTS.NEW HIRES)........ 3,700
BULLET PROOF VESTS (EXPIRED) ., .ucuocevcsaeacuanannsns 10,500
VEST CARRIERS/REPLACEMENT PRIOR TO S5YRS........... 1,000
OUTER VEST CARRIERS FOR OFFICERS.......cvnueneanns 3,500
BIKE OFFICER UNIFORMS......c0cccrcccccnaciaaaaaas 600
BIKE BOULEMENT. (oo saissimsian sre'e sie s gums ssie wie s s e 1,200
TAC SHIRTS.POLOS FOR DETECT/KI/SRO. ... ieinennnnnn 2,500
TAC PANTS/SHIRTS/POLCS NEW HIRE/TRAINING.......... 2,000
PANTS FOR DET/KO/SRO. ¢ oo vt e eteeeicinannnnnennnnns 1,400
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
001 1002 POLICE DEPT. LINE 52 00 OPERATING SUPPLIES ATIRFORCE CAPS AND BADGES. . .cccveanaececnsnnanoncns 500
BALLISTIC HELMETS NEW HIRE/REPLACEMENT............ 1,500
TRAFFIC VESTS . s evvenesancascassnansasssannanassass 300
WINTER JACKETS. s cvseuaccnannannmmcoosasnnnssoasnnas 8,200
WHISTLE/CHAINS. c e viassassosannanisnssssmanssessoss 200
LEATHER KEEPERS. . .ovescessmnsceasassnnnnssanannsses 200
HANDCUFES . o o 6 cio s sasmmaasssensinsssssmssmsessessass 300
HANDCUFF CASES. . cvvvvuenansecsnnnnmessasannnnssanns 200
ASE BATONEL . o 5065 e wnie b o s §mis svate sesed miuse e 500
RO CASER L . o e s domdiets Bommini s s sase SRl SAve Sl b 100
TRAUMA KITS . oo eenaaaseocennannnancsassnsnssossosns 4,500
FLASHLIGHT FOR BELT (EA OFFICER)........cccocvesnns 800
GOGBLES . v o e s amemsressasnsnsesmeasssssnsssssanianes 350
RATROUDLTS . .« s.cis biaie sidin sisia disid svacs sle-eiale Savs aima wipmoes =isie 8 500
HOLSTERS .« c« cies ot sen s s sia s aimis aimanesesasssssasaces 500
MAGAZINE HOLDERS. .2 vvvacasanracasstssasssssasnsnces 500
MAGAZINES : oavcs sais srais siera s16a mimm wimw gis 2i00m 5= v wm = e s sis & 800
STREAM LIGHTS,: o vvvvvesmanosnessannnmansessassnosnss 800
RADTO CESIES c o v v ais crois oiaite #i50a atats Frwis e winie sowis & eim eimeie & 3,500
MISC.UNTFORM EXPENSES. . . cuceeanaoroscansnmsmansnns 5,000
COLLAR BRASS....cctesesnrnmoanannsion . 400
NAMEIPAGE -« ov s aiairiis srate #0ie fmn saie sums e gioe waid sie s siadias 2 400
BADGES . < v v sveeecasnansassssianameosssnnannssesasnns 1,200
POLICE ‘LI CARDS: cootias siwe aimis weals svmimis s ais eain vam wm s o o 300
AWARDS PLAQUES. . v e vesaccnnnmesreasssnnnnaessansssns 600
UNIFORM COMMENDATION AWARD. ....eevecccncennssonras 500
OC SPRAY REPLACE. .. ceveeeeeannennsasesossasannasnn 500
SHIRT PATCHES . . cvevesseocasasanscsassansssassassss 2,000
SHIRT EMBROIDERY (YOUNG GUNS) ....cevovomrananansns 3,500
NEW UNIFORM SHIRTS EMBROIDERED YOUNG GUNS......... 3,500
SEWING PATCHES/HEMMING/TAILOR. .v.cuevnvccannnoncns- 400
REPLACEMENT PORTABLE RADIO BATTERIES.............. 3,000
REPLACEMENT PORTABLE RADIO ANTENNAS.........------ 800
REPLACEMENT LAPEL MICS/ADAPTERS. .....ccvvovecans-as 1,500
OSHA HAZARDOUS WASTE KITS....cveeeeccemnannennnsss 200
OSHA MOUTH VALVES. c o cevesosennnnssenasaannnnsnss 200
OSHA MATERIALS FOR TRAINING, BAGS, MAT...........- 500
DUI CARDS, MOUTH PIECES/SOLUTION......ccvenmneenve- 500
DVD'S FOR CRIME SCENE DUI INVESTS.........cveee-e- 500
¢pD'S FOR CRIME/INTERNAL INVESTS....-.-cevancnennnns 500
COMPUTER SUPPLIES, UPS/CABLES/CONNECTORS.......... 1,900
TONER, PRINTER INK......ouennrosonsannmnsnnnsnnsss 300
CRIME SCENE PROCESSING MATERIALS...:cvcevncenens=n 15,000
RANGE QUALIFICATION AMMO (STATE MANDATED)......... 32,000
RANGE FEES AND MATERIALS. .u.cvcccavcsnsronnasensas 3,000
STMUNITION AMMO (STATE MANDATED TRAINING).........- 3,500
SERVICE AMMO. « v s emmeeeenenneessnsssanesaesonsansas 4,500
FLARES . o a v oo cisssamannonissaisass s sis sosessnnsss oy 1,000
TRAFFIC CONES 18" .. uucueeeeccunnnnsneasnanasnonces 500
TRAFFIC CONES 36" (DILINEATOR) ...cvvuecnnnnnannens 400
NEW TINT METERS. . cvueeecacennnsnnosscsansnanesassses 500
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001

1002 POLICE DEPT.

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24

LINE 52 00 OPERATING SUPPLIES INVERTED BPRAY..uvcueusnssaossssscnsasannaaasnosnns

LINE 52 11

CRIME PREVENTION PLAQUES, RIBBONS, STICKERS.......
SIGNS, CERTIFICATE, FRAMES, JUV.PRINT CARDS.......
COPS CLASS MATHRTIALG. cos can srais saviin i e sah sitis oisie st
EQUIPMENT REIMBURSEMENT PER PBA CONTRACT..........
TAG TRANSFER/RENEWALS. .. . v cveicucnnnnninsnaanannas
OFFICE BUPPLIES. .. s css e wias stvuiate svave dimie e s diee =
RBATTERTES/PATROL . .« r.ca cue soain paup 4in s sincs sies symis aim momis =
DISPOSABLE GLOVES FOR OFFICERS/BOOKING...........-
TASER CARTRIDBRES .« i.eis wravs sveia dimisimse siaie nim s wisre wigemeia wiare =
BYM BOUTEMENT . .. ».c o oo simm sl s iboninis S0 Sl daialsie seie S5 &
BEOE BOUIDPMENT FD: SBLTT cv tmcociaivais s 3 60e stans 68 srse o »
EMERGENCY SUPPLIES. .. cvcuecensoecennnnnnansnseenssns
HONOR rGURBRD . s sars Sme™ s i e Sa% S0 Bers dabes Sat s &
DIVE TEAM SUPPLIBB. « v wevesosasssnsssstosasnassnns
DUI/DRE SUPPLIES,DRUG RECOGNITION EXPERT..........
Y SUPBEFRE -y Crae e st sram sise s simibregeinime s S s
FLOCK CAMERAS 10. .o vwonceoanoeneosrsssssssansaana
ZEDHYRHILLS WATER. o1 con ven ea sme go wsw sng svate simie sveme &
STATE ACCREDITATION FEE FL PAC/FULL COMPLIANCE....
ACCREDITATION ANNUAL SOFTWARE FEE........c.cvuunn.
ACOREDTTETION BRPENSES . st cos sars sim s s timen mome somis ma0s 4
MISC POLICE EQUIPMENT . .. .:ccscscanaarannssnnnennnss
GRAPHICS FOR BUFEBINGL - ovc swis sriis stwisiins s aoere simie simis=
DETECTIVE MAJOR INVESTIGATION/CID SUPPLIES........
COPS AND KIDS YOUTH CENTER BUDGET......ccvuvueuns-
DISPATCH SHIRTS/CERTIFICATIONS/SUPPLIES...........
TRACS PRINTERS CHARGERS /INSIGHT PUBLIC SECTOR...
HOMELESE QUBRBECHY: o« v asie sinn smin siabions wims sims o wim 4ie 4im
SRO/SCHOOQOL SAFETY NEEDS. . ..vuicrencnomenanncaceann
GREEK EASTER/EPIPHANY . .....cuiiucinnmonnveonnoaansss
DRONE SUPPLIES. . vceeenanensaecmenasnsnsneanasannsss
COMPUTER/ PERIPHERALS . s s« ac cws siinsia Saie 855 asia ola s aim s
TREAEE BUNDIES : i vis sreis aale o876 sisisais see siars oo sim et
PEH BB, .o mimimimie momn mimee 800 G0N SRS S5 SN0 WS A LS
WATCHGUARD IN CAMERA SUPPLIES......uovevececanaanan
CAMERA ACCESS SD AND CF CARDS/FLASH DRIVES........
QUM BEBLDS v snis sias Sas 6 s s e ie e Som g i e o w0
VOLUNTEERS INPOLICING (VIP) . ..vuoureeimanennnnnnnn
RESERVE 'ORFLICERS, vivssn o <5 ie amis Sav ey csie e o S578 o
LAW ENFORCEMENT RECOGNITION WEEKS.........coeecen.-
CITY SPONSORED SPECIAL EVENTS. .. ...cicucooaesannan

OPERATING SUPPLIES VEHICLE FUETic . casse soi svnsian aas sasanessan e seees

LINE 54 00 BOOKS-PUBL-SUBSCRIP. (60) METRO DADE BOOKS FOR OFFICERS.........c00000.

PROFESSIONAL MEMBERSHIPS. ..veecucencoceaansencnans

55

435,250
211,135
211,135

3,000
3,500



0071 1002 POLICE DEPT.

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRATINING

06/24/24

PROF . SUBSCRIPTIONS (LANGUAGE LINE #$40 CRIME DEX$80)
POWER DMS& POWER DETAILS (ANNUAL SUBSCRIPTION)...

THI SUBSCRIPTION CRASH DATA RETRIEVAL CDR (B99)...
DRE SOFTWARE SUBSCRIPTION. ......-.cccecsaaanansanas
DRONE SOFTWARE SUBSCRIPTION.......cveeccocannasann
BOOKB s o o are aims aies saim siais s10in 480 os s0e sian o ma aammesen $oe
REDACTION SOFTWARE LICENSE FOR BODY CAMS..........
1033 PROGRAM ANNUAL SUBSCRIPTION........ecnceevann
TASER ANNUAL FEE.......uccussasanacsiansnmasaiians

CHIEFS CONFERENCES IACP,PERF FL.POLICE CHIEFS ETC.
EDUCATIONAL REIMBURSEMENT. ......c.ccecuacniancacnnan
COMPUTER BASED IN-SERVICE TRAINING........cov0ceen.
ONLINE CLASSES (ST.PETE COLLEGE)}....c-vccvecccanan
REGISTRATION FEES TO SCHOOLS AND CONFERENCES......
PD ACADEMY SPONSORSHIP (3)...cceeccencecnccanannns
TRAINING FOR NON SWORN.......0ouocucnncnmeienaanns
TEAM BUILDING TRAINING......cccccucnnmnnnsnnnen-nsn

56

120
6,000
6,000
4,000
1,000
1,000
8,500
1,000

41,000

75,120

2,000
1,500
5,000
5,000
15,000
15,000
1,000
1,000

45,500



FUND DESCR

GENERAL FUND

DIVISION
NAME

1002 POLICE DEPT.

POBITION

TITLE

ASSISTANT CHIEF OF POLICE
CHIEF QF POLICE
CRIME ANALYST

CRIME SCENE TECH., PROPERTY CLK

DIGITAL EVID TECH
EXECUTIVE ASSISTART

IT ENTERPRISE ADMINISTRATOR
LAW ENFORCE SUPPORT SPECIALIST

POLICE
POLICE
POLICE
POLICE
POLICE

DISPATCH SUPERVISOR
DISPATCHER
DISPATCHER
DISPATCHER
DIBPATCHER

POLICE DISPATCHER

POLICE
POLICE
POLICE
POULICE
PDLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE

MAJOR

MAJOR

OFFICER
OFFICER
OFFICER
OFFICER
OFFIOER
OFFICER
OFFICER
QFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OPFICER
OFFICER
QFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER

OFFICER

OFFICER
OFFICER
OFFICER
OFFICER
QFFICER
OFFICER
OFFICER

CITY OF TARPDN SPRINGS

FISCAL YEAR 2024-2025 PAYROLL PROJECTION

EMPLOYEE

RUGGTERO, FRANK
YOUNG, JEFFREY P
ROSS, JANE

JOHNSON, CASEY
MCDONALD, APRIL
WEBSTER, SILVA

ELLIS, FRANK
TANJUTCO-HULL, RAQUEL
CLARK, GREG
ANGELTADIS. CHRISTINA
DWYBR, BRIAN
HERTZOG, KATHRYN P
MERCIER KENNEDY, LISA
STEWART, HOLLEE P
CRAWFORD, JEFFREY
MATHIS, TAUREAN
HBERNER, BLAKE

BIRD, LARRY W

BOONE, ANTHONY
BRISENQ, MNATHARIEL
BROWN, JEFFREY

CRAIG, CHRISTINRE
CUBE, KYANA

DIEBEL, JOHHM R
FAUGNO, SCOTT
GASSEN, STEPHEN
GEER, MATTHEW T
GIBSON, STEPHEN
GOMEZ, ROBERT R
HALABI, JAMIL
HURLEY, KAYLA
INSALACO, KAILI
LOCASCIO, AMBERE
MACTSAAC, SCOTT C
MELTON, JOHH

MORENO, LUIS

NGUYEN, THANH T

©0' NEILL, KEVIN
PALMER, LEEANN
PATTON, KEVIN

REYES, MARIO
RODRIGUEZ, RACHEL
RONDOS, ROBERT

ROSE, BRITTHEY
RYBENSKI, ADAM
SARATE-GENOVESE, DANNI
SCARPATI, LARA L

06/24/24

EXEC REGULAR

SALARY

SALARY

134,37

136,479

55,643
46,695
44,267
59,978
102, 689
49,094
57,193
54,495
58,192
52,020
55,354
48,798
129,391
129,391
71,926
101,630
96,733
1,926
79,393
83,413
68,299
39,150
79,393
101,630
101,630
83,413
89,826
83,413
73,724
73,724
77,457
94,373
96,733
71,926
101,630
83,413
85,498
87,635
77,457
7,926
24,373
83,413
71,926
71,926
89,826

57

OTHER OVER-
SALARY TIME

10,107
10.107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107

SPECIAL

1,500
2,100

3,900

3,900

2,129
2,128
2,973
2,973
2,973
2,973
2,873
2,873
2,973
3,173
2,973
2,973
2,973
2,973
2,973
2,973
2,973
2,973
2,973
2,973
3,173
2,973
2,873
2,973
2,973
2,973
2,873
2,973
2,973
2,973
2,973
z,973
3,173

9,317
9,163
3,973
1,871
3,386
4,588
8,154
3,234
4,375
4,169
4,436
3,980
3,977
3,714
8,961
8,652
5,943
8,052
8,401
6,503
6,234
6,759
5,225
7,391
1,075
8,716
7,595
7,382
7,221
6,791
6,640
5,350
6,290
7,024
7,523
5,422
8,074
6,508
6,508
7,089
6,372
8,503
8,220
7.382
5,983
6,503
1,240

RETIRE
CONTR

21,739

5,008
4,554
3,984
5,398
9,593
4,418
5,147
4,905
5,237
4,682
4,982
4,392
21,043
21,043
13,601
18,353
11,570
13,601
14,796
15,439
13,01
17,989
14,796
18,353
18,353
15,439
16,465
15,439
13,889
13,882
14,486
17,193
17,602
13,601
18,353
15,439
15,773
16,114
14,4886
13,601
17,193
15,439
13,601
13,601
16,497

LIFE
HEALTH
DENTAL

18,647
12,482
12,350
12,350
12,350
12,350
18,647
12,350
12,350
12,350
12,350
18,515
17,848
12,350
18,647
12,482
24,224
24,224
18,647
12,350
12,482
12,350
12,350
18,647
12,350
18.647
17,716
17,848
12,350
12,350

5,614
12,350
17,848
12,482
17,848
12,482
12,350
12,482
12,482
17,848
12,350
12,350
18,647
12,350
24,224

5,614
12,350

WORKERS

2,945
3,069
57
1,087
45

&1
109
50

58

56

59

53

s0
7,851
2,851
1,842
2,486
2,380
1,842
2,005
2,091
1,764
2,437
2,005
2,486
2,486
2,09
1,230
2,091
1,881
1,881
1,962
2,329
2,385
1.842
2,486
2,09
2,137
2,183
1,962
1,842
2,328
2,091
1,842
1,842
2,235

188,519
163,293

77,030

72,467

64,026

82,376
143,091

69,147

79,124

15,976

80,274

19,250

82,218

69,305
183,021
176,546
130,617
167.825
156,810
119,303
127,989
133,132
114,738
158,894
128,698
162,971
160,860
135,253
141,173
133,165
174,828
120,275
131,124
146,482
155,371
118,354
155,973
133,013
135,478
143,948
125,708
119,303
153,842
133,755
130,657
112,566
147,429



FUND DESCR

ooy

GENERAL FUND

DIVISION

1002 POLICE DEPT.

POSITION

TITLE

POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
BOLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
SCHOOL
BCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL

TOTAL
COUNT 77

OFFICER
QFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFPICER
OFFICER
OFFICER
OFFICER
OPFICER
GPFICER
OFFICER
OFFICER
OFFICER
OFFICER

RECORDS CENTER TECHNICI
RECORDS CENTER TECHNICI

SERGEANT
BERGEANT
SERGEANT
BERGEANT
SERGEANT
SERGEANT
CROSSING GUARD-PT
CROBSING GUARD-PT
CROSSING GUARD-PT
CROBSING GUARD-BT
CROSSING GUARD-PT
CROSSING GUARD-PT

EMPLOYEE

BCHALLES, CHRISTOPHER
SCHMIDT, DAMIEN
SMITH, JUSTIN E
SMITH, KEVIN
SPANOLIOS, ANTONIO
SPARKS, JOSHUA
THEIL, RYAN E
TRINIDAD, MICHAEL
VACANT, POLICE OFF 1
VACANT, POLICE OFF 2
VACANT, POLICE OFF 3
VOLKER, WILLIAM C

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24

EXEC
SALARY

WALGUARNERY, KHRISTIAR M

WARWICK, ANDREW H
WOOD, NICHOLAS
WYATT, FAYLA
LEMMON, ALYSSA
HAVAS, ALEXIS
ANDERSON, DEREK
GIBSON, JOHN
MILLER, JACOB
OSARCZUK, SCOTT R
SAPINO, MARK
SPATZ, JOHN
BRISCOE, KIMBERLY R
GOMEZ, ELENA
MARTIN, TAMMY

ROSS, SHIRLA
STAVROPOULOS, HARRY
VAYOS, ALEXANDRIA

136,479

REGULAR
BALARY

68,293
89,826
82,072
79,393
68,299
85,498
92,072
85,498
63,460
63,460
63,460
101,630
101,630
101,630
83,413
68,299
45,474
40,186
117,906
109, 486
109,488
126,972
109, 488
17,906

5,781,146

58

OTHER
SALARY

11,200
11,200
10,253
10,562
10,253
10,253

83,722

OVER-
TIME

10,107
16,107
11,047
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
16,107
10,107
10,107
10,107

475,969

SPECIAL
PAY

2,973
2,973
3,173
2,973
2,973
2,973
2,973
2,973
2,973
2,973
2,973
2,973
3,173
3.173
2,973
2,973

2,329
2,129
2,129
2,129
2,129
2,129

169,563

FICA

5,157
7,212
7,481
7,075
5,706
5,907
6,881
6,440
5,365
4,839
4,600
7,552
7.803
8,069
7,382
5,206
3,160
3,074
7,940
7,262
7,79
8,565
8,518
8,426
856
856
785
BoB
785
785

466,233

RETIRE

13,001
16,465
17,007
14,796
1301
15,773
16,825
15,773
12,247
12,247
12,247
18,353

18,386
15,439
13,021

4,093

3,617
19,238
17,859
17,859
20,656
17,858
19,206

955,101

LIFE
HEALTH
DENTAL

12,350
17,716
12,350
12,350
12,350
12,350
24,224
17,848
12,1350
12,330
12,350
24,224
17,848
12,350
12,350
12,350
12,350
12,350
24,224
24,224
17, M6
24,224
12,350
12,350

1,064,138

WORKERS

1,764
2,230
2,304
2,005
1,764
2,137
2,279
2,137
1,659
1,659
1,659
2,486
2,491
2,491
2,091
1,764
46

41
2,606
2,419
2,419
2,798
2,419
2,602
243
243
222
229
222
222

128,677

TATAL

113,671
146,530
145,434
128,698
114,220
135,745
155,367
140,775
108,161
107,634
107,396
167,326
143,061
156,206
133,758
113,720
65,123
59,268
174,244
163,381
157,401
165, 344
152,783
162,619
12,300
12,300
11,260
11,599
11,260
11,260

9,241,028



001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS ¥YTD

PROPOSED BUDGET

1011-CODE ENFORCEMENT FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES 49,621 76,318 76,318 57,485 93,238
TZ-00 OVERTIME PAY 1,528 1,000 1,000 1,050 1,000
2T-00 FICA TAXES 3,821 5,914 5,974 4,138 1,209
= 2,603 ©,959 6,909 3,801 g, 481
73-00 LIFE & HEALTH INSURANCE 8,693 22,455 22,455 15,712 36,575
24 U0 WORKER'S COMPENSATION 630 478 478 346 644
Personnel Services 66,893 113,124 113,724 B4y D03, 147,747
34-00 OTHER CONTRACTUAL SERVICE 200 10,000 10,000 10,000
40-00 TRAVEL PER DIEM 1,000 7,000 1,000
= TCATION SERVICES 481 800 800 283 800
47-00 FREIGHT & POSTAGE SERVICE 3,408 509 5,000
44-00 RENTS & LEASES 54 400 400 400
46-00 REPAIRS & MATNTENANCE 100 100 150
47-00 PRINTING & BINDING 450 450 75 500
5T-00 OFFICE SUPPLTIES 247 500 500 47 800
572-00 OPERATING SUPPLIES 2,624 7,500 7,500 477 1,850
54-00 BOORS-PUBL-SUBSCRETPTTONS 150 605 10 655
55=00 TRATNTNG 725 3,656 3,656 100 3,850
i Operating Expenditures 7,983 79, U0 THOTY 1,428 25,005
s CODE ENFORCEMENT 74,876 132,135 1325135 84,021 172,052

59



001

1011

CODE ENFORCEMENT

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

14

34

40

41

42

44

46

47

51

52

54

00

00

00

00

00

00

00

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPAIR AND MAINT.

PRINTING AND BINDING

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

06/24/24
BOC MEETINGS, LATE CALLS....cccecessanonnceacnnnns
TOTAL
ABATEMENT. . civ caiios oaia somanssmessnyosssreessssassde
TOTAL
TRAVEL PER DIEM & LODGING......cnoccccamucenncnenon-
TOTAL
ATIR CARD/CELL PHONES. .....c.cceanansscssannnanscsn
TOTAL
POSTAGHE . « c covcvavasssommensnesgomemnnserossesase=s
TOTAL
LEASE FOR PRINTER. ... eccccicaasaseaonsnssanssnnsoss
TOTAL
PRINTER OVERAGES. .. .ccaseessosnsannsscssnsansssnan
TOTAL
BUSTINESS CARDS/CODE MANUALS. ..... uocsvecsananaanns
DOOR HANGER PRINTING. . ... ccccacracmcnmnnncsanonn=s
TOTAL
PENS, NOTEBOOKS, PAPER, ETC......ccc-cvennnnnranns
TOTAL

24 HR REMOVAL,CARDBOARD NOTICE, DOOR HANGERS, ETC.
STAKES AND SIGNS FOR NOH/ABATEMENT..........-.....
CODE ENFORCEMENT CITATIONS-COUNTY FEE FOR PROCESS.
UNIFORME, o caaecanssasnennmanssssssamnanesssensoanas

TOTAL
ANNUAL FACE MEMBERSHIP.......cciamuconeacnrasacn-s
TBACE MEMBERSHIP.....ccoenescsaetasanmnssescannanns
FACE RECERTIFICATION. . ...caccemmeccncannnaneancnens
AACE MEMBERSHIP. ... ..ccaevecseansnssasncs-nssann=n=-s
CODE MANUALS. .. toveveceacnaasenscacnannsssscannnsns

TOTAL
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1,000
1,000
10,000
10,000
1,000
1,000
800
B0OO
5,000
5,000
400
400
150
150

200
300

500
800
800
500
500
350
500
1,850
75
125
100
205
150
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
001 1011 CODE ENFORCEMENT LINE 55 00 TRAINING ANNUAL FACE CONFERENCE ORLANDO.......cccvevuacnnans 920
ANNUAL AACE CONFERENCE.....ccivanasassnsnsanansnns 550
CERTIFICATION COMPLIANCE COURSE......cevireenennns 380
CERTIFICATION COMPLIANCE EXAM......cccevereccannnss 200
CE CERTIFICATION COURSES (II,IIT,IV)....civecnnnn. 400
ASS 400 "TRATNING. o v ss sinm oiesinin sions sinie simisioia sivin simn s 1,000
HOSTING A MONTHLY FACE MEETING........ccusuannnnnn- 400

TOTAL 3,850
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FUND DESCR

oot

GENERAL FUND

DIVISION POSITION
HAME TITLE

1011 CODE ENFORCEMENT  CODE ENFORCEMENT CLERK
CODE ENFORCEMENT OFFICER

TOTAL
COUNT 2

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24

EMPLOYEE EXEC
SALARY

LEE, HNOU
ROLLESTON, MICHAEL

REGULAR
SALARY

38,638
54,600

93,238

62

OTHER
SALARY

OVER-
TIME

1.000

1,000

SPECIAL

FICA

2,956
4,253

7,209

RETIRE

3,477
5,004

d,481

LIFE
HEALTH
DENTAL

12,350
24,224

36,575

WORKERS

(1111

644

TOTAL

57,461
89,686

147,147



06/24/24

CITY OF TARPON SPRINGS,

FLORIDA

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1033-COPS & KIDS DONATION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
52-00 OPERATING SUPPLIES 19,415 10,000 27,516 14,509 10,000
bl Operating Expenditures 19,4715 10,000 21y D15 74,503 10,000
** COPS & KIDS DONATION 19,415 10,000 27,5186 14,509 10,000

63



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFLCATION
06/24/24

001 1033 COPS & KIDS DONATIONS LINE 52 00 OPERATING SUPPLIES BUPPLIES . . cc i s oscissmssasbmssnanssssasissesnnmnsas 10,000

TOTAL 10,000

64



06/24/24
16:50:28

001-GENERAL FUND

CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS

ORIGINAL BUDGET

FLORIDA

REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

1102-FIRE/RESCUE FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 127,563 131,365 131,365 92,461 137; 933
TZ=00 REGULAR SALARTES & WAGES Baad 5 37 3,670,844 3,870,844 2,307,291 3,754,586
T4-00 OVERTIME PAY 557,477 350,031 350,037 332,317 350,028
T5-00 SPECIAL PAY 38,6066 47,030 47,030 16,474 47,030
Z217-00 FICA TAXES 256,119 290,709 290,709 U T 296, 207
77-00 RETIREMENT CONTRIBUTION 489,075 539,600 539,600 562, 101 25, 113
URANCE 555,069 614,420 674,470 408,347 660,474
24— UU WORKER 'S COMPENSATION 63,967 123,646 123,646 89,597 60,528
* Personnel Services 5,120,267 5,767,045 5,767,645 4,080,270 5,329,959
31-00 PROFESSIONAL SERVICES 48,034 60,500 60,500 15,871 71,200
FT=0T INTERDEPT ALLOCATION 74,577 ., TS 871,953 54,6062 B8, T2
J7-00 ACCOUNTING & AUDITING 4,336 4,375 8,545 4,230 4,375
37-0T7 INTERDEPT ALLOCATTON 84,7720 39, 859 89,859 59,906 T,232
34-00 OTHER CONTRACTUAL SERVICE 1,380 1,380 1,380 920 , 380
DIEM 7,977 TU,600 T0,600 7,008 TZ,550
Y UU COMMUNTCATION SERVICES 24,465 24,740 24,740 16,662 24,740
Z7-00 FRETGHT & POSTAGE SERVICE 237 450 4510 299 450
Z3-0T WATER/SEWER SERVICE i I P g9, 864 89, 864 74,688 06,892
43-07 ELECTRIC SERVICE 67,650 63, 627 63,0627 39,875 69,009
43-03 GAS UTILITY SERVICE 2,308 2,000 2,000 1,746 2,200
ZA4-00 RENTS & LEASES 1,007 E e 3015 212 3, 55
I5-00 INSURANCE 100,336 118,203 118,203 103,376 140,037
- 118,295 129,792 V&t 194 971,002 55, 294
A6-071 INTERDEPT ALLOCATION bb,690 68,1712 68,112 45,408 /3,86%9
Z5-04 VEHICLE MAINT. REPATRS 312,433 178,264 178,264 208,664 230,649
- DING 1 g} 500 500 479 500
Z8-00 PROMOTIONAL ACTIVITIES B 935 g, 500 9,500 7,138 12,000
5T-00 OFFICE SUPPLIES 743 1,000 1, 000 479 , 200
57-00 OPERATING SUPPLIES TU06, 775 1170, T09 132,109 93,277 195,980
5Z-1TT VEHICLE FUEL 68,922 67,540 67,540 34,2906 52,804
54-00 BOOKS-PUBL-SUBSCRETPTIONS 1,963 T5, 04T , 04T 12,393 7,150
- 18,300 20,420 20,420 T, 52 35,470
fad Operating Expenditures 1,282,953 1,169,778 1,173,948 883,999 L, 301,892
63-00 IMPROVEMENTS O/T BUILDING 101,177
64-00 MACHINERY & EQUITPMENT 9,394 123,790 123,790
e Capital Outlay T QB S 123,790 143,790
il FIRE/RESCUE 6,473,791 6,937,363 7,065,383 5,067,998 7281 ,851
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001 1102

FIRE/RESCUE

LINE 14 00

LINE 15 00

LINE 31 DO

LINE 31 01

LINE 32 00

LINE 32 01

LINE 34 00

LINE 40 00

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

PROFESBSIONAL SVC

ACCOUNTING/AUDIT.

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

06/24/24

AERIAL CLASS, CME INSTR. (REIMBURSED BY COUNTY),
MEETINGS, EOC STORM, EPIPHANY, FLSA, HOLIDAY PAY,
HONOR GUARD, INSPECTIONS, TRAINING, PUMP CLASS,
SPECIAL DETAILS, STAFF COVERAGE, SWAT, WET TEAM..

TOTAL

IAFF CONTRACTUAL CERTIFICATE PAYS (12,000)

13 ‘FIRE: OFFICERS .: cics cos aiais o sk et iy 40w o e wiate 505
1 EMS REPORTER WRITER PAY . ..eq s ain aonss anis sansias
EXECUTIVE STAFF CERTIFICATE PAY.. vais civvsr svis as's sinn
(16) SUPPLEMENTAL COMP PAYS (REIMBURSED BY COUNTY)
(43) CLOTHING ALLOWANCE OFFICERS @ $500/ANNUALLY..

TOTAL

NFPA REQUIRED PHYSICALS FOR ALL EMPLOYEES TO
INCLUDE CHEST X-RAYS. ... ..t iatonncnnnannnnna
REQUIRED INNOCULATIONS. . .ww oo ais s e wais aiam o ess i &
BLOODBORNE PATHOGEN EXPOSURE DOCUMENTATION
EREPTNC - o e sieid wims ward Sl Sl oih dae siweata Sk &
PHYSICALS FOR NEW EMPLOYEES.. .. ccuctaceiecncannnans
NEW EMPLOYEE PSYCH TESTING......ucrueserumnnnnnsanns
ANNUAL DRIVER'S LICENSE CHECK........ouoiuuiuannnnns
FIRE TRUCK LEASE - DEBT REPORTING...........c..n..
EMPLOYEE DRUG 'TEBTB. <. saj=tiais sais sieis smwad sals sas siabs o
TAMPA BAY PSYCHOLOGY THERAPY SERVICES.............

TOTAL

INTERDEPARTMENT ALLOCATION:
PROCHRENENT L o conw simm snurs sians sina sipsetiminie smane sowim s mimd wve
HUMAN RESOURCES: v c sivis s8 sinia sineai sois siais sasss sois os
TOTAL
ANNUAL AUDITS-RESCUE POSITIONS.......ccceuvecnanann
TOTAL

INTERDEPARTMENT ALLOCATION:
FINANCE. ¢ ¢ttt it ieeisensecescosacsansnsenesecannsnan
TOTAL
KONE ELEVATOR BERVICE. «.v v vt cais acs sesni san sies o ain
TOTAL

ADMINISTRATION, DISTRICT CHIEF, LIEUTENANT AND
HONOR GUARD SEMINARS, CONFERENCES AND CLASSES....
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350,031
350,031
6,240
600
6,210
12,480
21,500
47,030
30,000
1,000
1,000
3,200
1,500
500
2,000
2,000
30,000
71,200
27,981
52,131
80,112
4,315

4,315

71,234
71,234
1,380
1,380

4,500



001 1102 FIRE/RESCUE

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 40 00 TRAVEL PER DIEM

LINE 41 00 COMMUNICATION SVC

LINE

LINE

LINE

LINE

LINE

LINE

42

43

43

43

44

45

00

01

D2

03

00

00

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

06/24/24

TODGENG « araiin swiie s suwim;matm s wompie 5908 5oy syeibialte 410 ' easl SN 47
MILEAGE, PARKING AND MISC TRAVEL COSTS............

SUNPASS (TOLL CHARGEB) .....cuuciiuncnnacnacnocnnnnn

LODGING FPOR: CHAPLATINL o c.oov siain a-emin mies some sws aokie @iene s
CRR-BENTATISE . oo s 5a a7 doive siiee sisss S003 Satesveiarion i
TOTAL

TELEPHONE CHARGES, (11) CELLULAR PHONES AND
TINTERNE: van s eid v i sinip, e sisnamly Sie SRy 4T sl
VERIZON ATR CARDS . ¢« v et e eteeeeeeeeeeeeeeee e ee

FRONTIER ON-LINE BUSINESS. - - cuvevucrcrnnennnnnnnns
SPECTRUM TV, INTERNET AND PHONE. .....cccevenaavann
SPECTRUM FIBER OPTIC LINE 60/40 SPLIT PD & FIRE...
FRONTIER DSL 50/50 SPLIT FIRE AND POLICE..........
SPECTRUM BUS. INTERNET SPLIT FIRE AND POLICE......

POSTAGE, SHIPPING OF PAGERS, VALVES & ETC TO
BE REBNLRELY. «s ommaie avat g mis rum soms soms s wonts simn sieis ssin =

TOTAL
WATER/SEWER SERVICES. .. cc vacveaniane awionessiasas
TOTAL
SELECTRIC GERVICE. oo saweinianie s $508 Save e m 856 Sel $a5 v
TOTAL
GRE: BERVICH . 0.0 vis 0000 itis misns simes sess pieay pip miusss s0ois fosse eims; g
TOTAL

TO COVER COSTS ON ANY EQUIPMENT THAT MAY BE RENTED
FOR TOWN MEETINGS, HURRICANE MEETINGS AND
COMMUNITY PRESENTATIONS....cteeisanviiacdrinssans

TOSHIBA COPIER/LEASE. . .. ccuivernnennninnonnnnnnenan

TOSHIBA DESKTOP PRINTER/LEASE......civeaceaiancnan

WATER COOLBR BENTALB. wo cwis sove siawseiat oas sele s aia s

CABLE! BOX RENTALT . 5.vv sivs vims visd sidspie 5ain wime gros misipas o
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4,500
1,650
100
800
1,000

12,550
7,500
3,000
2,000
5,200
4,080

800
1,560

24,140

450
450
96,892
96,892
69,009
69,009
2,200

2,200

100
1,500
1,200

185

520

3,515

100,188
20,177
735
4,076
1,180



001

1102

FIRE/RESCUE

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 45 00 INSURANCE

LINE 46 00 REPAIR AND MAINT.

LINE 46 01 REPAIR AND MAINT.

06/24/24
LIABILITY INSURANCE-RESCUE VEHICLE. ......counevueea- 2,723
FLORIDA FIREFIGHTER CANCER. ....ocvvecanvanaasansean 10,952
TOTAL 140,031

REPAIRS & BLDG MAINTENANCE/PSF, ST 70 & 71,

ELEVATOR, WEATHER STATION, A/C & GENERATORS...... 26,000
REPAIRS & MAINTENANCE/EQUIPMENT REPAIRS ON

EQUIPMENT USED BY FIRE DEPARTMENT PERSONNEL...... 7,500
HOSE TESTING. ;s voddaaalinai saa sas e e d s e aas & 3,500
ANNUAL TESTING OF AIR PACKS. .. cuuveeenraenanannnns 7,400
A/C MAINTENANCE/PSF, ST 70 & 71... 20,270
REPAIRS & MAINTENANCE/EMS MARINE UNITS

(REIMBURSED BY THE COUNTY) & oo oo v einrnnnacaanannss 7,500
REPAIRS & MAINTENANCE/DIVE TEAM UNITS

(REIMBURSED BY THE COUNTY) - . ccuvacnnnosonessssnnn 7,500
BUNKER GEAR INSPECTION/MAINTENANCE.......c0ceco--- 6,000
MOBILE EYES ANNUAL MAINTENANCE FEE.........c...0en.. 6,000
FIT TEST ANNUAL CALIBRATION. .. .veveuuaunnnnracenn- 1,500
CAMERA, LOCKS & DOOR MAINT. (CAM CONNECTIONS)..... 5,200
ELECTRONIC SIGN MAINTENANCE 50/50

SPEIT FERE: f POEECR o o v s e o i S8 D5 08 1,000
ANNUAL LADDER TESTING. . . cueveeeeenannnaseeancnnsnn 2,800
ANNUAL PUMP TESTING FOR 5 UNITS....c.veucncuncnnnan 2,000
CHANNEL INNOVATIONS REQUIRED QUARTERLY COMPRESSOR

SERVICE AT STATIONS 69 & 71...ucuueeennanacnnnnns 8,000
MOTOROLA MAINTENANCE CONTRACT FOR RADIOS.......... 12,250

FIRE EXTINGUISHERS RECHARGED/HYDROTESTED
REQUIRED SEMI-ANNUAL HOOD INSPECTIONS AT STATIONS

(o R To T T S L A S S 4,600
HONOR GUARD UNIFORM MAINTENANCE............c.ce-nn 750
ADDITTONAL COPY CHARGES .. . s icsnsassciissms ass saiares 750
APPARATUS BAY DOOR REPAIRS AT ST. 69, 70 & 71..... 7,000
REPATE MAKO: AT ST 69 & 8T T i v indisi swi aasdian 1,000
LADDER REPATRS. < v v cue o saceesnsnsssossassnasssns 1,000
REQUIRED ANNUAL FIRE ALARM & SPRINKLER TESTING.... 2,100
PSF COOLING TOWER CHEMICAL MONTHLY TREATMENT...... 3,672
GYM EQUIPMENT MAINTENANCE 50/50

SBLIY - PIRE/POLTCR. o v ase saim sue somn 400 e s svea 500
ANNUAL ST. 70 A/C DUCT CLEANING. .. .0 vuvuwneneaeennn 2,000
ANNUAL E-DRAULICS SERVICE/INSPECTION MAINTENANCE.. 5,000
PUBLIC SAFETY BLDG. PALM & LANDSCAPE MAINTENANCE

SPLIT '50S50 FDAPD G n s sinis oins ais sie Sis 50 sies didie die s 2,500

TOTAL 155,292
INTERDEPARTMENT ALLOCATION:

BONTER . 22 235 isatins o 5o S50 B854 775 TUN eErE T2 SuE ¢ 36,988

PIRRR T iars e srimme arrad AYmretgs, WHTh Srai Aind RArs - Hrwms AT G S 7,555

FACILITIES MAINTENANCE. . . v cececcrasososcoesensn 29,326
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001

1102

FIRE/RESCUE

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 46 04 REPAIR AND MAINT.

LINE 47 00 PRINTING AND BINDING

LINE 48 00 PROMOTIONAL ACTIVIT.

LINE 51 00 OFFICE SUPPLIES

LINE 52 00 OPERATING SUPPLIES

06/24/24
TOTAL
FLEET MAINTENANCE. ..v.vcrecicansionsnnsasaassnsans
TOTAL
BUSINESS CARDS. ... cceteenmarnsseascaananassassnsann
DEPARTMENT LETTERHEAD. ... ..ccuiunintrnnannnaanasens
TOTAL

FIRE PREVENTION AND HEALTH SMOKE DETECTOR
INFORMATIONAL PACKETS FOR SCHOOL PROGRAMS

GRADES PRE K - BTH. .. vvceeveannaracsroonasanannns
FIRE PREVENTION PROGRAM DELIVERY-FIELD @

SCHOOLS, EQUIPMENT, PROPS & TRANSPORTATION.......
SPECIALIZED PRINTING AND CATALOG ITEMS FOR SMOKE
DETECTOR PROGRAMS, MOBILE HOME PARK SPECIALTIES,
ON-SITE PROGRAMS, DELIVERIES TO THE PUBLIC, AND
GENERAL MATERTALS. .. tasssscenracrassnnsnsessasss
CITY SPONSORED SPECIAL EVENTS........eecvencannnn

PENS, PENCILS, HIGHLIGHTERS, COPY PAPER, FILING
SUPPLIES, IN-HOUSE PRODUCTION SUPPLIES, CALENDARS,
TESTING & STUDY MATERIALS, LABELS........ecceon..

PER UNION CONTRACT:

PANTS AND SHIRTS...:esausvsecsssossmnasacssocsansns
WINTER JACKETS, SWEATSHIRTS, HATS.................
GYM SHORTS:, « v oidioismanmeanhosasassasansasasesasses
TUMPBUTTE. i o cis sreie s00s siaim simin sisre smieam maim soas giu s =id esis o
TEE SHIRTS. ¢ ccsveeeseniaaaanansscsensnansansassnsas
SAFETY TOE SHOES/BOOTS. ...cicareenrmncenaanannnsos
COLLAR BRASS. .. ccctvrurnroscsccsanssnsacasssnccans
TIE AND CLIPS. i acicaceaisniussadievosanssanasnensss
BOAT SHORTS. .c:ccucnnuscomsosananansnssseavasecsasans
HONOR GUARD SUPPLIES....:sccevecostaanannsasncesnn
ITEMS FOR SANTA HOLIDAY EVENT.........ccieieeenanns
CHEMICAL ABSORBENT. . v - v v v ccvannsmmemeamncansasnsnns=
EQUIPMENT FOR USE BY TRAINING OFFICER.............
SPECIAL FIRE CHEMICALS - FOAM EMULSIFIER, ETC.....
PROTECTIVE HOODS. .o cvneenacencacasanassseasncscsssns
PAPER TOWELS & TOILET PAPER/PSB, ST. 70 & ST. 71..
JANITORIAL SUPPLIES.....-:cccecsssanansannmacnssas
VARIOUS CATCH-UP HOSE REPLACEMENTS................
N LS e« cce veematiosasesensaassedsssesnssansasasas
EMS WEEK. . .- ccccessasainancceccsannsnasssscsccssans
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73,869
230,649
230,649

275
225

500

3,300
1,600

2,100
5,000

12,000

1,200
1,200

12,000
1,000
550
2,500
2,000
2,000
500
200
700
1,750
750
6520
2,000
3,480
1,000
9,500
6,500
6,000
3,000
2,500



001

1102

FIRE/RESCUE

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24

LINE 52 00 OPERATING SUPPLIES DRESS UNIFORMS, HATS & SHOES.....cevovecmcecensans

STATE EMS LICENSE & VEHICLE PERMITS...............
PERSONNEL - STATE, ACLS & ITLS CERTIFICATION......
DRINKING WATER. . . vvvvcvesscnmasacmmecmennnsomomccs
PORTABLE RADIO ACCESSORIES - MISC, BELT CLIPS.....
MS OFFICE & ADOBE ACROBAT.......coceemuranccncncnn
RADIO REPLACEMENT LITHIUM ION BATTERIES/PAGERS....
HANDHELD PROPANE GAS DETECTOR......c-0ccocacacnsns
ROTATING REPLACEMENT OF PROTECTIVE CLOTHING,
BUNKER BOOTS, HELMETS. ... ccetannsenncensanncnnnans
LADDER REPLACEMENT. ......ccccecenoassaasseaccnnannns
SIERRA WIRELESS MP70 ROUTERS FOR VEHICLES.........
(2) COMPUTERS: (1) FIRE INSPECT. (1) LIGHT DUTY...
REPLACEMENT KITCHEN SUPPLIES/EQUIPMENT..........--
UNIFORM EMBROIDERY.....ccccetocusanncscsacscsannns
STATION EQUIPMENT/SUPPLIES: AC FILTERS, TOOLS,
BATTERIES,VEHICLE SUPPLIES, FOOD, 2CYCLE FUEL....
MISC FURNITURE REPLACEMENT.....ucicvvemrcnmcnaennans
PUMP TESTING EQUIPMENT. . .....cccccecaaanannanennnn
ST. 71 REPLACEMENT RANGE.......ccteeevaeccncnannns
CALIBRATING GAS....-.vcosmssanssasonnnnsrscssnnnnns
REQUIRED COUNTY KEYFOBS. ...evveecoesaaaranrenaeann
EQUIP FOR/EMS MARINE UNITS (REIMBURSED BY COUNTY) .
EQUIP FOR DIVE TEAM UNITS (REIMBURSED BY COUNTY) ..
COUNTY COMPUTERS (8) FOR TRUCKS......covacacnceenn

LINE 52 11 OPERATING SUPPLIES VEHICLE PUEL. .c.ceerenceensasasassecacannanesshsas

LINE 54 D0 BOOKS-PUBL-SUBSCRIP. RENEWAL OF LICENSES/CERTIFICATIONS/S5 EMT @ $50 EA

AND 40 PARAMEDICS @ $75 EA PLUS FEE........cocnnn
MEMBERSHIPS AND DUES FOR CHIEF AND FIRE MARSHAL

IN FL FIRE CHIEFS ASSOC., NFPA, TAMPA BAY FIRE

MARSHALS ASSOC., INT'L ASSCC. OF ARSON

INVESTIGATORS, FL FIRE MARSHALS, FL WESTCOAST

FIRE MARSHALS. . conveococssninasessessnsssnssmsnses
NFPA CODES SUBSCRIPTIONS....... g e mmim e AR S
CPR BOOKS FOR PUBLIC CPR TRAINING........o0ccve-n
VECTOR SOLUTIONS ONLINE TRAINING SUBSCRIPTION /

48 EMPLOYEES @ $87 EA. PLUS MAINTENANCE FEE......
COST FOR RECERTIFYING INSTRUCTOR CERTIFICATIONS...
REQUIRED ANNUAL SUBSCRIPTION TRACKING PROGRAM FOR

PSTRAX BUNKER GEAR & AIRPACKS. .....cecunmccannnnn
SIMS-U-SHARE FIRE TRAINING SIMULATOR PROGRAM......
NATTIONAL TESTING NETWORK RENEWAL.......evcccoee-ns
IFSTA E-LEARNING LIBRARY RENEWAL......eueouvoencn-

70

1,000
1,850

400
4,000
1,500
1,000
2,200
1,500

25,000
1,500
1,700
5,600

600
500

18,000
5,300
3,380
2,000
2,000
5,000
7,500
7,500

38,400

195,980
52,804
52,804

4,225

2,200
1,800
500

4,700
300

1,500

150
1,700

17,150



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
001 1102 FIRE/RESCUE LINE 55 00 TRAINING EDUCATIONAL REIMBURSEMENT: 14 EMPLOYEES @ $750 EA. 10,500
CONFERENCE REGISTRATIONS......ccvecucnancrecacnans 2,485
TRAINING & EDUCATIONAL COSTS FOR TRAINING OFFICER. 2,100
COST FOR PROMOTIONAL TESTING........coca-iececnann 1,535
ANNUAL LIVE FIRE TRAINING......ccutecneanaracnonnnn 3,600
SAFETY OFFICER CLASSES.....-.ccctsnrsanceacecacnanans 200
TUITION REIMBURSEMENT....ccnveccratannnansvensscnn 15,000

TOTAL 35,420

1



FUND DESCR

a0

GENERAL FUND

DIVISION
NAME

1102 FIRE/RESCUE

POSITION
TITLE

DEPUTY CHIEF
DEPUTY CHIEF
DISTRICT CHIEF
DISTRICT CHIEF
DISTRICT CHIEF
DRIVER/ENGINEER
DRIVER/ENGINEER
EXECUTIVE ASSISTANT

FIRE CAPTAIN/FIRE MARSHALL

FIRE CHIEF

FIRE SUPPORT COORDINATOR
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFTGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDLC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHIER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
LIEUTENART

LIEUTENANT
LIEUTENANT
LIEUTENANT
LIBUTENANT

LIEUTENANT
LIEUTENANT
LIEUTENANT
LIEUTENANT

PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PRRAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG

CITY OF TARPON SPRINGS

FISCAL YBAR 2024-202% PAYROLL PROJECTION

EMPLOYEE

MISENER, CRAIG
WALSH, RICHARD
CONNETT, MORGAN
HREZO, NATHAN
MILLER, KYLE
SCANLAN, KEVIN G
STONE, MICHAEL A
SELLERS, MELISSA
WODRICH, KEVIN A
YOUNG, SCOTT
KAHLER-DECOSTE, SUSAN
ALLEN, CORY
BARBER, SHAUN
BUSH, SPENCER
CENTENO, JOSAIAH
CUDAL, JEROME
GRIVNA, AUSTIN
INSCO, KEVIN
LOWE, JAMES

MARKS, JASON
QUINN, KRYSTAL
RUOCCO, CHARLES
SIMPSON, STEVEM
SWAN, GAVIN
TEIXEIRA, JONATHAN
VACANT, FIRE/PARA
WALLER, DAVID
WILSON, DANLEL
WISE, JOSHUR
ARCHER, TODD M
BARRANCO, JOHN
DRAKE, JOSHUA D
FULLER, FAITH
GAMARRA, ITALO
MARIRNI, JAMES T
MC DOWELL, KEVIN
MENENDEZ, NICOLE
TOKOTCH, JOSHUA D
BOSSIELLO, LUIGT
GREENLEE, MICHAEL
JULIAN, DANIEL
LINARES, FRANK
LOPEZ OLIVERA, ORLANDO
MALVESTI, CHRISTOPHER
MATTHEWS, HORBERT

06/24/24

EXEC REGULAR
SALARY SALARY

130,645
136,732
116,732
122,023
116,732
B2,584
82,584
55,113
102,791
137,933
51,181
7,900
56,676
56,676
69,212
53,947
63,212
84,247
80,237
69,212
82,644
53,947
71,800
53,947
75,631
53,947
69,212
75,631
80,237
107,750
87,611
107,750
101,564
101,564
107,750
107,750
87,611
107,750
92,059
92,059
89,378
69,212
84,247
B4, 247
86,774

72

OTHER QOVER-
BALARY TIME

9,723
9,723

9,723
9,723
9,723
9,723
9,123
9,723
9,723
9,723
9,123
9,123
9,723
9,723
9,723
9,723
9,723
9,723
9,721
9,723
9,723
9,723
9,723
9,723
3,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723

SPECIAL
PAY

2,300
1,460
1,460

980

500
500

1,460
2,780

500
500

1,100
gao

500
1,100
500
1,100
1,100
500
500
1,100

490
1,100
1,100

280
1,580

980

980
2,900
1,580
2,060
2,300

1,100
500

2,060
980
500

9,223
9,351
8,843
7,835
7,198
5,685
5,818
4,175
6,898
9,339
1,914
5,418
4,378
5,117
5,445
4,340
6,076
7,227
5,943
4831
6,450
4,955
5,476
4,909
5,169
4,946
6,076
5,355
6,966
4,081
7,006
7,277
7.492
6,906
7,983
8,253
6,297
8,166
7,87
7.824
7,620
6,195
7,264
7,227
7,420

RETIRE

20,872
21,696
18,556
19,312
18,481
14,57
14,571

4,960
16,368

4,605
13,835
10,503
10,502
12,565
10,150
12,4170
14,832
14,296
12,1;11
14,674
10,169
13,835
10,074
13,574
10,150
12,470
13,574
14,296
18,597
15,529
18,597
17,626
17,928
18,69

15,643
18,597
16,153
16,058
15,637
12,716
14,907
14,832
15,229

LIFE
HEALTH
DENTAL

12,350
18,647
12,350
24,224
12,350
12,350
24,224
18,647
12,350
12,482
12,350
17,848
12,350

5,788
12,350
12,350

5,788
12,350
12,350
17,848
12,462
12,350
24,224
12,350
24,224
12,350

5,788
12,350
18,647
12,350
12,350
12,350
24,224
17,848
12,350
12,350
12,350
12,482
17,848
24,224
24,224
12,350
12,350
12,350
12,350

WORKERS

1.521
1.997
1,708
1,777
1,701
.34
1,340

56
1,506
2,033

1,273
967
967

1,156
934

1,148

1.3865

1,316

1,148

1,350
936

1,273

1,249
934
1,148
1,249
1,316
.12
1,429
1,712
1,622
1,650
1,720
1,721
1,440
1,12
1,487
1,478
1,439
1AM
1,372
1,365
1,401

TOTAL

177,312
189,882
159,649
176,151
157,443
126,755
138,762
82,951
141,373
164,567
72,082
126,498
95,038
89,263
111,552
52,425
104,907
130, 244
124,965
115,733
128,424
93,180
132,931
32,431
130,670
93,030
104,907
118,982
132,284
159,163
135,229
158, 389
163,232
158,518
159,798
141,863
135,363
159,410
146,240
151,867
148,522
113,428
130,844
130,244
133,398



FUND DESCR

DIVISION
HAME

POSITION
TITLE

TOTAL
COUNT 45

EMPLOYEE

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTIOR

06/24/24
EXEC REGULAR OTHER OVER- SPECIAL FICA
SALARY SALARY SALARY TIME PAY
137,933 3,752,586 350,028 47,030 296, 207

73

RETIRE

625,173

LIFE
HEALTH
DENTAL

660,474

WORKERS

60,528

TOTAL

5,929,953



06/24/24 CITY OF TARPON SPRINGS, FLORIDA

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1103-FIRE DONATION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
52-00 OPERATING SUPPLIES 2,086 500 4,596 3,533 500
w Operating Expenditures 2,086 500 4,596 3 ;033 500
falkad FIRE DONATION 2,086 500 4,596 3533 500

74



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24

001 7103 FIRE DONATION LINE 52 00 OPERATING SUPPLIES TO BE EXPENDED AS PER DONATIONS RECEIVED AND
IN ACCORDANCE WITH DONOR'S REQUEST.......c.cocnun 500

TOTAL 500

75



CITY OF TARPON SPRINGS,

FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1105-EMERGENCY MANAGEMENT FY 2023 FY 2024 FYy 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 61,675 85,425 85,425 60,126 89,696
TZ=-00 OVERTIME PAY 1,780
ZT-00 FICA TAXES 4,617 [P LS Gy 53D 4,394 6,862
= TRIBUTTON By b 1 /, 688 7,688 5, 47T 8,074
— CE 11,227 176,225 16,225 10,8717 17,848
B g7 87 63 &
x Personnel Services g5 ,004 715,960 TT5,960 BO,B81T 122,570
31-00 PROFESSIONAL SERVICES 14,000 68,000 14,000
Z0-00 TRAVEL PER DIEM 4,000 4,000 4,000
47T-00 COMMUNICATION SERVICES 989 2,100 2,100 595 2,100
27-00 FREIGHT & POSTAGE SERVICHE 1,000 1,000 1,000
= ANCE 4,507 10,483 10,483 3,496 10,483
Z7-00 PRINTING & BINDING 5,000 5,000 3723 5,000
- AL ACTIVITIES 2,500 2,500 468 5,000
49-00 OTHER CURRENT CHARGES 500 500 500
BT-00 OFFICE SUPPLTES 500 500 73 500
52Z2-00 OPERATING SUPPLIES 8,405 TT,580 TT,580 9,600 T2, 180
54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,000 1,000 P 1,000
55-00 TRATNING 3,000 3,000 T,360 3,200
x Operating Expenditures 13,907 55,663 109,663 16,169 58,963
Fek EMERGENCY MANAGEMENT 98,905 171,623 225,623 96,981 181,533

76



001

1105

EMERGENCY MANAGEMENT

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

40

41

42

46

47

48

49

51

00

00

00

00

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

REPAIR AND MATINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

D6/24/24

CONTRACTUAL AGREEMENT FOR FLOODPLAIN AND
CRS SUPPORT. . co'vssivannasaesaidancasnassasasanasas

CEU'S NEEDED FOR CFM LICENSES.....cueccecescannanas
GOVERNOR'S HURRICANE CONFERENCE......:.ccuucceiaennn
FFMA CONFERENCE. . ... 2 csscssecssasssnsnasncsnssnsscs
EMERGENCY MANAGEMENT EXERCISES/DRILLS/TRAINING....

TOTAL

MONTHLY SERVICE FEE/SATELLITE PHONES..............
EMERGENCY MANAGEMENT CELL PHONE & WIRELESS FIELD
DEVICES, oo isuumaat siave wins aiile sidd saidielt sk wis e bmie s s

FREIGHT, POSTAGE, CERTIFIED MAILINGS FOR CRS, &
EMERGENCY MANAGEMENT NOTIFICATIONS & OUTREACH....

TOTAL

MAINTENANCE CONTRACT FOR EM/HURRICANE SOFTWARE. ...
MAINTENANCE CONTRACT - NOAA WEATHER WIRE..........
MAINTENANCE FOR WEATHER STATION.............coc...
MAINTENANCE FOR GENERATOR @ STA 69, 70 & 71.......
EOC UPGRADES - 50/50 SPLIT PD/FD...ccciinvnrennnns

PRINTING & BINDING FOR FLOODPLAIN MANAGEMENT,
CRS & EM OUTREACH. ¢« ¢ ¢ v s e s vnnsenssssscssnccncsans
CRS OUTREACH THROUGH UTILITY BILL BIANNUALLY......

BUSINESS CARDS..cvceeccsssnssesassnsssnncnansanson
EM OUTREACH THROUGH UTILITY BILL 4 TIMES PER YEAR.

TOTAL

CRS OUTREACH: FEMA MAP CHANGES, FEMA BROCHURES....
EMERGENCY MANAGEMENT PROMOTIONAL ITEMS............
COMMUNITY HURRICANE KITS....cveveeeoecacesnonannns

LEGAL ADS FOR FEMA. .. ... ciititnsanannascoenenacaass

ALL PAPER ITEMS, PENS, PENCILS, PAPER CLIPS
STAPLES, ETC. v« eeeunnesnnnnaesosnneeesannansenns

77

1,000
1,000
900
358
225
7,500
1,500
10,483
1,100
1,400
200
2,300
5,000
500
2,000
2,500
5,000
500

500

500



001

1105 EMERGENCY MANAGEMENT

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 52 00 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

06/24/24
TOTAL 500
PURCHASE OF ITEMS TO BE HELD IN RESERVE FOR USE
DURING AND AFTER EVENT. . . s ueeccecnaesnaenannnnn 250
WATER STORAGE FOR SHELTERS AND WORKERS............ 250
GENERATOR FUEL STA 69-1/3 FIRE; 2/3 POLICE, STA 70
BHD BI H ©on sers sivts 40 Sn% AR R S SRR deE 1,000
FEY (CIRII s e srwis sbisle bia'is 1 ie. m i i S pAC Sieieomia mim e ms 700
STORM MATERIALS: FOOD, WATER, BTC...e:vuezeeisanns 1,000
(2) NEW SATELLITE PHONES. . .ccveceseonsassnasnacnsns 4,280
SAFETY SHOES. « v v v v ve e snannsnannsensaessansinnnns 100
ADOBE SOFTWARE LICENSITRE: . .owviise sts sis aie s s sins n 1,000
BEOC COMPUTER . « « v« e e tsesmsemnrenenanesansasensnnns 2,800
OFFICE SUPPLIES INCLUDING COMPUTER ACCESSORIES,
UNTFORM SHIRTS & PANTS. . i cvvneemennenaenenneennnn 800
TOTAL 12,180
CURRENT BOOKS, MANUALS & SUBSCRIPTIONS RELATED
PO BUILDING CODE . s e ceee ceemmemasaenasanassnnnn 200
UPDATED FBC CODE BOOKS. . -« ovonesnnmnmsnecscoacnaesan 300
BOAF MEMBERSHIPS FOR 1 EMPLOYEE. ... ...venevnnonnn- 100
FFMA MEMBERSHIP FOR 1 EMPLOYEE. . ....u.euueunsonnn- 200
ASFPM MEMBERSHIP FOR 1 EMPLOYEE. ... u.evwcnovunnnns 200
TOTAT 1,000
M % T TRATRING. o cie vaie siie 5ol G005 siid < S Bom i o 2,000
GOVERNOR'S HURRICANE CONFERENCE. ... cvucuusunnnann- 500
FFMA CONFERENCE . . - v v v voesmseasnnaenneeenassnnsnnnn 700
TOTAL 3,200
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FUND DESCR

oot

GENERAL FUND

DIVISION POSITION

HAME TITLE

1105 EMERGENCY MANAGEME EMC/FLOODPLAIN ADMINISTRATOR

TOTAL
COUNT 1

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
EMPLOYEE EXEC REGULAR OTHER
SALARY SALARY SALARY
ARAYA, MEGAN 89,696

89,696

79

OVER- SPECIAL FICA
TIME PAY
6,862
6,862

RETIRE
CONTR

8,072

8,072

LIFE

HEALTH
DENTAL
17,848

17.848

WORKERS
caMe

92

92

TOTAL

122,570

122,570



CITY OF TARPON SPRINGS, FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1202-BUILDING DEVELOPMENT FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 115,037 118,000 118,000 78,516 123,900
TZ-00 REGULAR SALARIES & WAGES 566,073 564, T25 564, T25 399,804 611,798
T3-00 OTHER SALARIES & WAGES 2,930
T4-00 OVERTIME PAY A I R 11,250 T 250 1,768 TT,250
1T5-00 SPECIAL PAY 600 2,800 2,800 6710 2,800
217-00 FICA TAXES o1 ;o0 52,534 52,534 34,973 56, 260
22-00 RETTREMENT CONTRIBUTION 61,530 62,980 67,980 38,850 67,801
- 149,732 162,540 162,540 106,684 190,468
24-00 WORKER' S COMPENSATTON 6,363 5,744 5,744 4,162 6,005
Z5-00 UNEMPLOYMENT COMPENSATION To7
b Personnel Services 977,335 EVEPENE 979,973 664,864 1,070,788
31-00 PROFESSIONAL SERVICES 23,360 28,000 32, 150 2,800 20,000
34-00 OTHER CONTRACTUAL SERVICE 8,000 10,286
40-00 TRAVEL PER DIEM 8,432 14,000 74,000 /7,388 75,500
ZT-00 COMMUNICATION SERVICES TZ,517 8,000 8,000 R 4 TO, 000
472-00 FREIGHT & POSTAGE SERVICE Tigdil 80T 800 217 2,000
44-00 RENTS & LEASES 880 1,200 1,200 Pl 1, 200
45=00 INSURANCE 2,586 3,350 3350 = 3,693
46-00 REPAIRS & MATNTENANCE 13,573 25,076 25,0706 13,0107 29,070
46-04 VEHICLE MATINT. REPATR 15, 122 6, /2] 6, 721 8,906 7,017
47-00 PRINTING & BINDING 1,007 5,700 5,700 408 5, 100
A8-00 PROMOTIONAL ACTIVITIES %, 537 2,500 2, 500 16T 2,200
49-00 OTHER CURRENT CHARGES 400 400 400
5T=00 OFFICE SUPPLTES I 1,000 1,000 289 T 200
52-00 OPERATING SUPPLIES 8,076 8,800 8,800 Ty 907 15,800
52-TT1T VEHICLE FUEL 6,328 N 7, 797 2,704 3,948
54-00 BOOKS-PUBL-SUBSCRIPTIONS 44,578 8,600 4,600 50,409 46,805
55-00 TRAINING 12,631 12,280 12,280 1, 255 13,180
. Operating Expenditures 164, 721 134,224 146,374 107,962 174,379
64 00 MACHINERY & EQUIPMENT 14,150 31,633
Capital Outlay T4, T50 31,633
A BUILDING DEVELOPMENT 1,156,206 1,114,197 1,126,347 804,460 , 244,607
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

001 1202 BUILDING DEVELOPMENT LINE 14 00 OVERTIME PAY

LINE 15 00 SPECIAL PAY

LINE 31 00 PROFESSIONAL SVC

LINE 40 00 TRAVEL PER DIEM

LINE 41 00 COMMUNICATION SVC

LINE 42 00 FREIGHT & POSTAGE SVC

LINE 44 00 RENTALS AND LEASES

06/24/24

OVERTIME PAY TO COVER INCREASED PERMITTING AND
INSPECTIONS. ALSO TO COVER MINIMUM STAFF LEVELS
WHEN LICENSED STAFF ARE OUT ON SICK LEAVE, FAMILY
MEDICAL LEAVE AND VACATION.......cccaavamnmnnannn

CLOTHING ALLOWANCE INSPECTORS 4@$500 PER YEAR.....
CLOTHING ALLOWANCE INSPECTORS @$500 50% ALLOC.....
BOOT ALLOWANCE INSPECTORS 5@3100 PER YEAR.........
BOOT ALLOWANCE INSPECTORS $100 PER YEAR 50% ALLOC.

TOTAL

AGREEMENT WITH JOE PAYNE INC FOR PLAN REVIEW &
INSPECTION SERVICES ON AN AS=NEEDED BASIS DUE TO
NUMBER OF INSPECTIONS, PLAN REVIEW & PERMIT TECH
BHORTAGES. . -t ccvcsmmmeesacssssansanromssssansssss

CAR ALLOWANCE @ $300 PER MONTH FOR DIRECTOR.......
CEU'S NEEDED FOR DBPR LICENSES & EMPLOYEES........
GOVERNER'S HURRICANE CONFERENCE 2 EMPLOYEES.......
FFMA CONFERENCE 2 EMPLOYEES. .. .c.cuaveonmranoananan
BOAF CONFERENCE 2 EMPLOYEES.........ciiiunnnnnnnan
FABTO CONFERENCE 1 EMPLOYEE. .. .......cocummnmnnon-

INSPECTOR TRAINING. . .. cceeeetaaaasanenonanssanasnnn
EMERGING TECHNOLOGIES CONFERENCE.........cvcnevnnn
ASFPM CONFERENCE. ... cctveeanescsosnnananoanananss
FACE CONFERENCE 2 EMPLOYEES. ...........ciocuann-ns
CONFERENCES EXPENSES FOR 3 CONFERENCES...........-

CELLULAR PHONES & WIRELESS FIELD DEVICES..........

FREIGHT, POSTAGE, CERTIFIED MAILING FOR CODE
ENFORCEMENT, LOCAL BUSINESS TAX LICENSURE........

RENTAL AGREEMENT FOR WATER COOLER........e0ieenann.
MULTIFUNCTION PRINTER RENT.......cotinenmninnnnnns

81

11,250
11,250

2,000
250
500

50

2,800

20,000
z0,000

3,600
1,200
1,000
1,000
1,000
500
600
500
2,000
800
800
1,000
1,500

15,500
10,000
10,000

2,000
2,000

400
800

1,200



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

001 1202 BUILDING DEVELOPMENT LINE 45 00 INSURANCE

LINE 46 00 REPAIR AND MAINT.

LINE

LINE

LINE

LINE

LINE

LINE

LINE

46

47

48

49

51

52

52

04

00

00

00

00

0o

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

06/24/24
LIABILITY & PROPERTY INSURANCE......:c.-ecececeren-=-

OFFICE EQUIPMENT REPAIRS....:vceeccasernanncannanns
TECHNICAL SOFTWARE SUPPORT. ..::ccuce-vcncssnnnne.-
MULTIFUNCTION PRINTER MAINTENANCE......c0c.ccvcecon.-
LARGE FORMAT SCANNER/COPIER.....-..eveavecccncnnns
SELECTXT SUPPORT FEE......ccccussescncrasananecscns
INTERACTIVE VOICE RECOGNITION (IVR) ANNUAL

MAINTENANCE TEXT INSPECTION.......cevecceccccennn
INTERACTIVE VOICE RECOGNITION (IVR) SERVER........
SELECTXT MAINTENANCE. . ...caieeucvencnasnsscncnnenns
ATLAS INSIGHT ANNUAL SERVICE FEE......ccovneecvncn

FLEET MAINTENANCE. ... coaeaicccoaaasassionacnaansss

ADDITIONAL FEES NEEDED TO COVER ALL PRINTING OF
INSPECTION / BUILDING NOTICES.....ctcovtianerenann
SCANNING PERMITS FOR INFINITE RECORDS RETENTION. ..

BUSINESS CARDS X11 EMPLOYEES. .....cciiearivranaennn

TOTAL
OUTREACH FOR CITY MANDATED FUNCTIONS........c..ev--
TOTAL
LEGAL ADS FOR FLORIDA BUILDING CODE.........u0.o..-
TOTAL

ALL PAPER ITEMS, PENS, PENCILS, PAPER CLIPS,
STAPLES, BETC. caacicsenanaesiosessansssssssesssssssy

TOTAL
SAFETY SHOES FOR 6 EMPLOYEES.......cieeeronencnnns
E-PLAN REVIEW LICENSING......:ccecmecnnaracroncnan
ADOBE SOFTWARE LICENSING......cc--eetannrannennnns
SURVEY/MAPPING SUPPLIES......ceeecmeerentccanannns
TOTAL
VEHICLE FUEL. . ccuceceerscannannosncannasasonesnnnns
TOTAL
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3,693
3,693
500
420
480
900
5,000
5,776
4,000
2,000
6,000
25,076
7,017
7,017
200
5,000
500
5,700
2,500
2,500
400

400

1,500
1,500
600
10,000
4,925
275
15,800
3,948

3,948



001

1202

BUILDING DEVELOPMENT

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

06/24/24

UPDATED FBC BOOKS. .. .coeerananosnsanssassosesnnnens
BOAF MEMBERSHIPS FOR 11 EMPLOYEES........coviueons
FFMA MEMBERSHIPS FOR 11 EMPLOYEES.......vveeeecnan
ASFPM MEMBERSHIPS FOR 11 EMPLOYEES....:.:0veeee--s
ICC MEMBERSHIP FOR THE CITY.....cccvcvccnanencnans
E PLAN SOFTWARE YEAR 2......ccceecensncnnnsnannonn

TRAINING FOR 4 INSPECTORS............. BT BT e g e
TRAINING BY NAVILINE CONSULTANT OF ONLINE PERMITS
INSPECTIONS, AND LOCAL BUSINESS TAXES............
FBC TRAINING CONTINUING ED X6 EMPLOYEES...........
GOVERNER'S HURRICANE CONFERENCE 2 EMPLOYEES.......
EMERGING TECHNOLOGIES.....ccciuccatnnnnnananrennss
BOAF CONFERENCE 2 EMPLOYEES.. ... ccccccccsacasanns
FFMA CONFERENCE 2 EMPLOYEES. . .....coceanivnnann.
CFM EXAM 2 EMPLOYEES. ... .cveceacacnsonsannanarnnns
CFM CLASS FOR EXAM 2 EMPLOYEES........cecocusensss
ELECTRICAL PLAN REVIEW TRAINING 1 EMPLOYEE........
PERMIT TECHNICIAN COURSE 4 EMPLOYEE.........vovun.

83

6,000
825
880

1,760
135

37,205

46,805
4,000

3,000
1,000
600
400
1,000
1,000
200
700
80
1,200

13,180



FUND DESCR

om

GENERAL FUND

DIVISION
HAME

POSITION
TITLE

1202 BUILDING DEVELOPME BUILDING DBV PER TECH I

BUILDING DEV PER TECH I
BUILDING DEV PER. TECH IT
BUILDING DEVELOPMENT DIRECTOR
BUTLDING DEVELOPMENT TECH
CONSTRUCTION FIELD INSPECTOR
DEPUTY BUILDING OFFICIAL
DEVELOPMENT INSPECTOR IV
DEVBLOFPMENT INSPECTOR IV
DEVELOPMENT INSPECTOR IV
GIS ADMINISTRATOR

MUNICIPAL ARBORIST

PLANS EXAMINER

TOTAL
COUNT 13

CITY OF TARPOW SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24

EMPLOYEE EXEC
SALARY

HAMRICK, JESSICA H
NIKIPORAKIS, ANDREW
HORRIS, TRACEY
GILSON, DAVID
BROWN, CHRISTOFHER
FRANTZ, SAMUEL
MEADE, KEITH
JENSEN, BENJAMIN
RIGGS, ALLEN
VACANT, DV INS IV-1
SMITH, MATTHEW
BREWER, SHANNON
GODWIN, LISA

123,900

123,900

40,699
44,502
49,780

38,773
25,130
107,207
55,808
55,170
49,140
7,449
68,643
69,495

611,798

84

OVER-

1,500
1,500
1,500

1,500
1,500
1,500

1,500

11,250

SPECTAL

3o0
100
600
600
600

2,800

FICA

3,194
3,519
3.923
9,196
2,966
2,003
8,208
4,008
4,381
3,920

510
5,062
5,316

56,266

RETIRE

3,798
4,140
4,615
11,475
3,490
2,356
9,657
5,212
5,154
4,612
&70
6,367
6,255

67,801

LIFE
HEALTH
DENTAL

17,716
12,350
12,350
18,647
17,848

5,175
24,224
14,350
16,647
12,350

1,235
24,224
12,350

190,468

WORKERS

43

an

53
1,387
40
285
1,187

1,095
il

6,005

TOTAL

66,951
66,058
72,2
164,604
63,117
36,999
150,565
80,108
6,075
72,679
9,932
107,491
93,487

1,070,288



06/24/24
16:50:28

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD PROPOSED BUDGET
2025

1203-FACILITIES MAINTENANCE FY 2023 FY 2024 FY 2024 May 31, 2024
11-00 EXECUTIVE SALARIES 20,870 22,264 22,264 14,814 23,378
AGES 395,004 438,473 438,473 292, 299 456, 204
3-00 OTHER SALARTES & WAGES 17,6715 225319 20,319 25,766 26,570
T4-00 OVERTIME PAY 53,5472 28,000 28,000 34,7284 28,000
T5-00 SPECIAL PAY 13,707 9,920 9,520 g,807 9,920
ZT-00 FICA TAXES 37,360 39,767 39,767 26, /88 47,306
= 43,357 44,874 44,974 37,213 46,575
73-00 LIFE & HEALTH INSURANCE 138,590 44,1779 744,179 98, 781 164,096
- Thi 171 10,833 10,833 7,849 11,320
= Personnel Services /54,616 763,509 763,569 540,686 807,369
31-00 PROFESSIONAL SERVICES 200 200 200
T4-00 OTHER CONTRACTUAL SERVICE 4,745 6,500 6,500 Bl g 6,500
QU 00 TRAVEL PER DITEM 7,881 8,600 8,600 5,612 g,600
SERVICES 3,495 2,100 3,600 3,070 2,100
4J UT WATER/SEWER SERVICE 28,249 26,960 26,960 20,322 27,282
24-00 RENTS & LEASES 60,438 90,600 B9, T00 15,135 90,600
45-00 INSURANCE 7 ) 5,596 5,596 4,197 6, 168
= 128,997 118,000 126,493 98,199 118,000
Z65-04 VEHICLE MAINT. REPATRS 25,848 2B 17,879 19,381 16,994
77-00 PRINTING & BINDING 162
79-0T INTERDEPT ALLOCATION T35,545- T47,815- T47,8T5- 98,543~ 153 732
5T-00 OFFICE SUPPLTES 8 203
572-00 OPERATING SUPPLTES 183,640 1799, 550 199,550 127,664 199,550
5Z7-1T1T VEHICLE FUEL 13,485 T4, 04T T4, 047 9,285 12,604
572-T4 REPLACEMENT LAMP POLES 30,783
Sﬂ U0 BOORS-PUBL-SUBSCRIPTIONS 90
275 1,500 T,500 285 T, 500
= Operating BExpenditures 355,972 343,711 352,204 270,794 336 ,; 329
63 00 IMPROVEMENTS O/T BUILDING 171,137
Capital Outlay 17, T3T
*% FACILITIES MAINTENANCE 1,927,519 ,107,280 1,115,773 811,480 , 143,728
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1203 FACILITIES MAINT

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

15

31

34

40

41

44

45

46

00

0o

00

00

00

0o

01

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

06/24/24
OT FOR EMERGENCY MAINTENANCE AT CITY BUILDINGS.... 28,
TOTAL 28,
ON CALL PAY:
FACILITIES MAINT SUPERINTENDENT ($75/WK)......... 3,
FACILITIES MAINT SUPERVISOR ($75/WK)............. 3,
BPUBLIC WORRS DIRBCTOR. v e atare iiral sis srus siave vels se s
SAFETY SHOE ALLOWANCE:
2 CUSTODIANS $100/YEAR. .. v vvuunnnenmnnnaneensansn
7 TECHNICIANS/SUPERVISORS $100/SEMI ANNUAL 1,
TOTAL 9,
HEPATITIS SHOTS, TESTS & BOOSTERS......c.veveavens
TOTAL
ADDITIONAL CLEANING SERVICES. .. .vvvuevasesansnnsnon 3,
TEMPORARY LABOR SERVICES. i ii <o adie sninaia das snie aias o e ) 4,
TOTAL 6,
TRAVEL ALLOWANCE FOR CUSTODIANS. ... ccocesanannannn 6,
TRAVEL PER DIEM FOR SUPERVISOR CONFERENCES........ B
TOTAL 8,
CELL PHONE/INTERNET FOR SUPERINTENDENT............
CELL PHONE FOR SUPERVISOR. . - cviccsesssnnnssnsonsans
CELL PHONE FOR TRAFFIC CONTROL. .. ....vciosieenneens
TOTAL 2
WATER/SEWER SERVICES. . o oo v semee cme e emeeemeeennans 27,
TOTAL 27,
CHRISTMAS DECORATIONS. .« e st tee s e enneannnenns 88,
EQUIPMENT RENTALS. -« « v v vt e v oee e meemeeeaeennaemnn 2
MULTIFUNCTION PRINTER RENTAL. . «suveunercnnnnnnnnn-
TOTAL 90,
LIABILITY & PROPERTY INSURANCE. .. .u.cuuneennnnnens- 6,
TOTAL 6,
AC PUCT MATNTENANCE. «q sair soos ine simiasaimis mein dmm syeee 2,
BUILDING ELECTRICAL REPATRS. . .u.vuvaennsensaseannn 2,
CARPETING/FLOORING REPATRS/MATNTENANCE. . .......... 3,

86

000
0oo
900
900
520

200
400

920
200
200

000
500

500

600
000

600
900
700
500
100
282
282
000
338
262
600
168
168
500

000
500



001

1203

FACILITIES MAINT

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 46 00 REPAIR AND MAINT.

LINE 46 04 REPAIR AND MAINT.

LINE 49 01 OTHER CURRENT CHARGES

LINE 52 00 OPERATING SUPPLIES

06/24/24

CITY HALL ELEVATOR MAINTENANCE. ......c.vevceeeeennn
CITY HALL ENTRANCE DOOR MATS....ctveennecnccncanns
CITY HALL FIRE ALARM SYSTEM MAINTENANCE...........
CITY HALL FIRE SPRINKLER SYSTEM MAINTENANCE.......
CITY HALL MISCELANEOUS OFFICE REPAIRS.......cu....
CITY HALL SECURITY/ACCESS CARD SYSTEM.............
CLITY SPONGE BOAT REPATRES. v« s e sinie s sieis % es aaie
DECORATIVE LIGHTING REPAIRS/MAINTENANCE (GLOBES)..
DECORATIVE LIGHTING REPAIRS/MAINTENANCE (POLES)...
DOCKS/DECKS REPAIRS & MAINTNENANCE. ... ..cwuuuennan
FIRE EXTINGUISHERS MAINTENANCE. ....c.ovueeceennnnn
ELECTRONIC DOOR LOCKS (4 LOCATIONS) - vvevecunvunon-
HVAC REPAIRS/MAINTENANCE. . . cveeenennennnnneneenn
INTERIOR BUILDING IMPROVEMENTS.....cuveeeennnnnnnn
METAL DOOR REPAIRS/MAINTENANCE (DOORS/HARDWARE). ..
PEST CONTROL. @ ALL BUTLDINGS. s 2 sanecsinsnisanssais
PLUMBING REPAIRS. ¢t o vensamanneeaeeneanaaneennanns
VANDATDEM REPETRE: vwwiva vl soi Sei Go S oo st Bk wars &

TOTAL
FLEET MAINTENANCE. . .. ...ttt iaeineienannnncaneans
TOTAL

INTERDEPARTMENT ALLOCATION:
LIBRARY . ¢ttt it e intmecsasenesneaacanenanan
FRRE o6 own e ode sddaiwiods $a0 vl sas Sad sy S5 wad e
TOTAL

CLEANING & SANITIZING SUPPLIES. .....cuceucusascanna
ELECTRIC SUPPLIES - BREAKERS, BULBS, SWITCHES ETC.
HOLIDAY DECORATIONS (NEW & REPLACEMENTS) ..........
JANITORIAL SUPPLIES - MOPS, TOILET PAPER, TOWELS..
PAINT & PAINTING SUPPLIES....c.ccecvsasannasnasssesn
PLUMBING SUPPLIES - TOILETS, PARTS ETC............
REPLACEMENT' HAND: BRYFIRS. vie vio sine s sueny sibsses vl evsis
REPLACEMENT SIGN POLES (DECORATIVE) ...vueuceunanan
SAFETY SUPPLIES - 18T AIDE, GLASSES, VEST, ETC....
STREET MARKINGS - STOP BARS, CROSSWALK, STRIPPING.
SUMMER SQUINCHER. . .cccrcorsiansossanrnnnnsassssnss
TOOLS - HANDHELD SMALL POWER TOOLS/BATTERIES......
TRAFFIC SIGNS - STOP, NO PARKING, ETC.............
TRAFFIC SIGN SUPPLIES - FILM, BLADES, SOFTWARE ETC
TRAFFIC WARNING DEVICES - FLASHING LIGHTS,

WATER MARKERE. .o ivn cws ards dviid dad aredon 4 s jlai's
DELINATORS: BIE, o ves siwis svwe svsiis sisismimmanms =obin masy s 6eias
UHIFORME . i 0a.0 S yiain ey Giss sad e sue Salv oo visa e ee

87

1,380
4,120
4,835
4,500
2,000
8,752
3,000
2,000
26,717
5,000
1,100
1,627
20,469
7,000
5,000
5,500
2,000
5,000

118,000
16,994
16,994

124,413-
29,326

153,739~

3,500
5,000
5,000
9,000
5,000
4,000
1,500
19,000
2,500
15,000
500
5,000
39,000
53,000

20,000
10,000
2,550

199,550



CITY OF TARPOM SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
001 1203 FACILITIES MAINT LINE 52 11 OPERATING SUPPLIES VEHICLE FUEL: i soie sai siais svas ddia oo diedian 530 «aie o 12,604
TOTAL 12,604
LINE 55 00 TRAINING TRAINING FOR SUPERVISOR/STAFF. ... .. .ueiireracannn. 1,500
TOTAL 1,500

88



FUND DESCR

00

GENERAL FUND

DIVISION
NRME

1203 FACILITIRS MAINTEN

TOTAL
‘COUNT

POSITION
TITLE

CUSTODIAN-FULL TIME

‘CUSTODIAN-FULL TIME

CUSTODIAN-PT TEMP/CITY BLDGE
CUSTODIAN-PT TEMP/CITY BLDGS
BXECUTIVE ABSISTANT
FACILITIES MAINT SUPER
FACILITIES MANAGEMENT SUBERINT
PUBLIC WORKS DIRECTOR

SENIOR TECHNICIAN
TECHNICIAN I

TECHNICIAN I

TECHNICIAN IIX

TRAFFIC & SIGMAGE TECH

13

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
EMPLOYEE EXEC REGULAR OTHER
SALARY BALARY SALARY
NORTH, DENNIS M 41,600
40,672

STEUER, WILLIAM
DAANE, MARK 5,330

TRAJKOVSKI, BORIS 21,240
THOMPSON, AMBER L 10,527
KESSLER, LAWRENCE R 56,0888
CRUM, BRARDON 67,529
FUNCHEON, THOMAS F 23,378
BERGER, COLBY 49,739
PERKTNS, DWAYNE 40,931
SWAN, MICHAEL 43,786
PATTON, SCOTT 49,079
PIDDE, ANTHONY 55,454
23,378 456,204 26,570

89

OVER-
TIME

4,000
4,000

4,000
4,000
4,000
4,000
4,000

28,000

SPECIAL
BRY

100
100

4,100
4,100

200
200
200

200

9,920

FICA

3,180
3,119

408
1,624

ao0s
4,972
5.503
1,813
4,126
3,452
3,67
4,076
4,547

41,306

RETIRE
CONTR

3,753
3,670

947
5,849
6,807
2,151
4,855
4,062
4.9
4,795
5,369

46,575

LIFE
HEALTH
DENTAL

18,647
17,848

2,470
24,224
24,224

2,470
12,350
12,350
18,647
18,515
12,350

164,096

WORKERS
coMP

645
631
108
430
1"
1,315
1,530
260
1,081
1,462
1.554
1,078
1,207

11,320

67,935
66,039
5,846
23,294
14,760
101,348
113,693
30,592
16,381
66,457
16,176
81,742
B3,127

807,370



CITY OF TARPON SPRINGS, FLORIDA

06/24/24

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1204-TREE BANK FYy 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
13-00 OTHER SALARIES & WAGES 12,7895 25,000 1,050

ZT=-00 FICA TAXES 979 80

i Personnel Services 13,774 25,000 1,130

34-00 OTHER CONTRACTUAL SERVICE 32,750 100,000
Z0-00 TRAVEL PER DTEM 27390 5,500 5,500 5 o0

- SERVICLES T, B 1,761 36

47-00 FREIGHT & POSTAGE SERVICE 1,000 1,000 7,000
ZZ2-00 RERTS & LEASES 17,500 1,500 1,500
I7-00 PRINTING & BINDING 6,000 6,00 6,500
AB-00 PROMOTIONAL ACTIVITIES 785 5,000 5,000 I 302 5,000
5T-00 OFFICE SUPPLIES 19

57-00 OPERATING SUPFPLTES 47,543 50, 000 /5,000 12,796 165, 000
54-00 BOOKS-PUBL-SUBSCRIPTIONS b34 5, 50U 5,500 T, 173 5,500
55-00 TRAINING 3,639 6, 000 6,000 1,807 6,000
x Operating Expenditures B3,463 871,000 207,761 19, 189 196,000
64-00 MACHINERY & EQUIPMENT 25,000 25,000 25,000
el Capital Outlay 25,000 25,000 25,000
** TREE BANK 97,237 106,000 257,761 20,320 221,000
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001 1204

TREE BANK

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

40

42

a4

47

48

52

54

55

64

00

00

00

00

00

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

TRAVEL PER DIEM

FREIGHT & POSTAGE 5VC

RENTALS AND LEASES

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

MACHINERY/EQUIP.

06/24/24

LODGING RELATED TO CONFERENCES AND SEMINARS
FOR TREES FLORIDA, TREE CITY USA, ISA, FNGLA,FDAC
POOT/MOT . v 0in sinie vie mstis s1onp wunns sumin snms woeym 416 #rois oum Baie &0

POSTAGE RELATED TO CODE ENFORECMENT & OUTREACH....
TOTAL

MACHINERY RENTAL.:..icossasseeninmecsaiasassssssiiaas

PROJECT LEARNING TREE WORKSHOP MANUALS FOR SPRING
AND: SUMMER 100 EACH. c <o vaasvse son daeshsdeeiasess
PROJECT LEARNING TREE, I-TREE BOOKS 50 EACH.......
PROJECT LEARNING TREE, URBAN FORESTRY 35 BOOKS....
PROJECT LEARNING TREE, FACILITATOR TRAINING MANUAL
BANNERS (OUTREACH) « ot veicvennncnsnnoncsennnennss
BROCHURES (OUTREACH) TREE CITY USA......ccuecueeans

TOTAL
TOUCH ‘A 'TRUCK. o aio snx 2 am ssie oo dosssis suia aiaid dols siae iia e
BLO FEBT: su s vrai sten sats aialie areis ais et siads odrs oeu & she @ s
BEARTH DAY 4 4 oo eies s 008 400 e 00 o008 aassansansessesesss
MISC QUT REACH. - c cicevcacaacastaisessassadasssaiass
TOTAL

TREE REMOVAL, TRIMMING, PLANTING, MITIGATION PER
CITY'S TREE ORDINANCE.. GRANT 2401 CONTINUATION
REPLANTING REQUIREMENT-GRANT REIMBURSEABLE FEES

TOTAL

EDUCATIONAL BOOKS. .....c.cccciininssnsnsnnnnananssn
MEMBERSHIPS TO ISA AND FNGLA. .. ..cucemecnccnncsse

CONFERENCES, WORKSHOPS, SEMINARS FOR PROJECT
LEARNING TREE, TREE CITY USA, ISA, FNGLA, TREE
PLORYDRG @ sdis o/aid dreimmials /e kisreale ¥als §/ad seddin &0 amis e

91

5,500
5,500
1,000
1,000
1,500
1,500
3,000
1,000
1,000

500

500

500
6,500
1,500
1,500
1,500

500
5,000

165,000

165,000

4,500
1,000

5,500

6,000
6,000

11,000
14,000



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24

TOTAL 25,000

92



06/24/24

16:50:

28

001-GENERAL FUND

CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS

FLORIDA

ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

1402-RECREATION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 290,817 312,076 312,076 212,874 327,680
T3-00 OTHEH SALARIES & WAGES T8, TUZ 155,400 155,400 84,527 Te9, 142
T4-00 OVERTIME PAY 8,934 6,000 6,000 5,778 6,000
T5-00 SPECIAL PAY 100 100 T4 T00
ZT-00 FICA TAXES 33,566 35,734 35,734 271,761 37,980
72-00 RETIREMENT CONTRTBUTION 26,978 28,035 A0, D30 19,680 30,047
73-00 LIFE & HEALTH INSURANCE 88,227 93,879 93,879 PR ] T03,7268
= TON B, 169 5,606 5,606 4,062 5,973
x Personnel Services 622,813 637,430 637,430 477,408 680,164
34-00 OTHER CONTRACTUAL SERVICE 44,122 42,100 52,617 38,522 55,000
ZU-00 TRAVEL PER DIEM T.; Uobh 1,850 1,850 1,850
— CATTON SERVICES 3,310 2,600 2,600 T, 3939 3,200
Z7-00 FREIGHT & POSTAGE SERVICE 22 300 300 267 350
43-0T WATER/SEWER SERVICE 4, 15T 1,345 4,345 4,405 4,797
43-072 ELECTRIC SERVICE 170,671 94,325 g4, 325 69,990 112,823
44-00 RENTS & LEASES Ay | 22 5,500 5,500 3,477 7,500
I5-00 TNSURANCE 10,990 29, 349 294 329 T, T4 726,484
I6-00 REPATRS & MATNTENANCE 15, 235 27,360 27,360 12,132 24,360
A65-04 VEHICLE MAINT. REPATRS 8,234 4,964 4,964 7,683 b, 68
T7-00 PRINTING & BINDING 256 1,750 T, 750 556 Tl ol
A8-00 PROMOTIONAL ACTIVITIES 709 1,800 1,800 455 1,800
5T-00 OFFICE SUPPLIES EYAl 850 850 554 g00
572-00 OPERATING SUPPLTED 37,766 33,100 33,700 24,459 39,700
= NER 1,000 1,000 1,000
52—-171T VEHICLE FUEL 1,337 T oS, 1,239 406 643
57-1T3 ASCAP, BMI, & SECAP FEES 4723 1,000 1,000 435 1,000
54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,566 2,100 2,100 1,390 2,100
- TNG 672 1,800 1,800 69T 5,800
* OUperating Expenditures 239,878 253,372 263,829 178,020 297,225
63-00 IMPROVEMENTS O/T BUILDING 61,295 80,000 53,288 100,000
ad Capital Outlay 61,295 80,000 53,288 TU0D, 000
bl RECREATION 923,936 890,742 981, 259 642,716 1,077,409
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

06/24/24

OT FOR SERVICES AND LIMITED MAINT PROJECTS........

SAFETY SHOE ALLOWANCE.........

INSTRUCTORS FOR FEE BASED PROGRAMS
ATHLETIC PROGRAMMING OFFICIALS
DJ'S AND ENTERTAINERS.........
TREE TRIMMING........0ccuancan

WIRL AT CQRATIG PARK. o sise veis vt

CELL PHONES, TV AND FIBER AT COMMUNITY CENTER.....

POSTAGE, SHIPPING, AND FREIGHT CHARGES

WATER/SEWER SERVICES..........

ELECTRIC SERVICE.......00ev.-n

INFLATABLE RENTALS............

TOTAL

BUS RENTALS FOR SUMMER CAMP FIELD TRIPS...........

LIABILITY & PROPERTY INSURANCE
FLOOD INSURANCE CRAIG PARK

FACILITY MAINTENANCE AND REPAIRS

ANNUAL HOOD INSPECTION

FIRE EXT SERVICING.....0e0escs-

CRAIG PARK DOOR AUTOMATED LOCK MAINTENANCE........

SECURITY SYSTEM MAINTENANCE

94

6,000
6,000
100
100
22,000
19,500
6,000
7,500
55,000
1,850
1,850

960
2,240

3,200
350

350
4,797
4,797
112,823
112,823

6,500
1,000

7,500

12,461
14,023

26,484

9,000
200
200
460
600



001 1402 RECREATION

LINE

LINE

LINE

LINE
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LINE
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00
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00

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

REPAIR AND MAINT.

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OFFICE SUPPLIES

OPERATING SUPPLIES

LINE 52 10 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 52 13 OPERATING SUPPLIES

06/24/24

RECTRAC ANNUAL MAINTENANCE. .....-.-ccceecnsccansas
TRANE HVAC SERVICE AGREEMENT........ccceeieernnnnn

FLEET MAINTENANCE. ... ...t ecannnnmrnnnonarareasnns

POSTERS AND FLYERS.....ccccsctscannsnsnns
ENVELOPES AND STATIONERY.........cocecea-

QUARTERLY RACK CARDS. ... cuinnnanacacracscancnnns

PROGRAMS AND EVENT MARKETING. ............

GENERAL OFFICE SUPPLIES FOR OPERATIONS............

TROPHIES AND AWARDS. . .. cvceunvacrasocsenonssnacnnn
ARTS AND CRAFTS SUPPLIES.....ccctntacnananncaanens
COMMUNITY PROGRAMS SUPPLIES..........ciciaannnanns

GYMNASIUM EQUIPMENT. . ....c.ccuoramvoncrenn-
EVENT SUPPLIES AND MATERIALS.............
CAMP SUPPLIES. ..:cceaceassscsosssnccsnana

SHIRTS FOR STAFF AND CAMPERS. ......cc.cticecraanann

JANITORIAL SUPPLIES......c.ciicnuinnnnnns

CARD TABLES . « ¢ « o s aas oo s sima sias saieoe sns s oo sonesensss
BEACH CONCERT FEES. i .cqcassannosaasanadiossisisdana
SUNSET BEACH LIGHTING......-c:cevecasssannnsnasnsns
ICE MACHINE REPLACEMENT........c0cctcieeaacnannann
MISC. EXPENSEN..:ccccceiaisoacaaaossnsssiosiossssasan

BEACH CONCERT SERIES BANNERS.......c.ceienuuanonann

VEHICLE FUEL. ... cuveeenonnmossonennceseeas

MUSIC AND LICENSING FOR EVENTS AND MOVIES

95

10,500
3,400

24,360
6,768
6,768

850

200

700
1,750
1,800
1,800

900

900

500
3,500
3,500
2,000
5,500
3,500
2,500
3,000
5,000
2,500
3,700
3,500

39,100
1,000
1,000

643
643
1,000

1,000



001

1402

RECREATION

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

LINE 63 00 IMPROVE. O/T BLDG

06/24/24

FRPA AND NRPA MEMBERSHIP FEES.......cuceinsenanann
EKEEP' PINELLAS BERUTIFTIL. « v sse sieimsie som siein s aesens
ADOBE CREATIVE CLOUD SUBSCRIPTION.......ovvceounns

TOTAL
NRPA CERTIFICATION TRAINING......cosesonnaesacenass
CPR. CERPIFTORTTONS. 5 s svis sois siats Ko siws e sos 5als 40l &
NRPA DIRECTORS SCHOOL. . ccu vovsan saim s sass sosasssnns
TOTAL

COMMUNITY CENTER UPGRADES-FUNDED IF GRANT APPROVED
TOTAL

a6

350

750
1,000
2,100
1,400
400
4,000
5,800
100,000

100,000



FUND DESCR

oo

GENERAL FUND

DIVISION
HAME

1402 RECREATION

POSITION
TITLE

GRO GROUP/HORTICULTURE INSTRU

REC LEADER

- GRO GROUP

REC PROGRAMSATHLETIC COORDINAT
REC SPECIAL EVENTS&VOL COORDIN

RECREATION
RECREATION
RECREATION
RECREATION
RECREATICN
RECREATION
RECREATION
RECREATION
HECREATION
RECREATION

RECREATION.

TOTAL
COUNT 15

LEADER-PART-TIME
LERDER-PART-TIME
LEADER-PART-TIME
LEADER-PART-TIME
LEADER-PART-TIME
LEADER-PT-SUB
LEADER-TEMP BUDGETE
SUPERINTENDENT
SUPERVISOR
WORKER

SUMMER PERSONNEL

CITY OF TARPON SPRINGE

FISCAL YEAR 2024-2025 PAYROLL PROJECTION

EMPLOYEE

LITTLEFIELD, PAULA

LACHANCE, CLAIRE
FEAZELL, TASHYRA
HARTER, ASHLEY
BASS, ANTOTNE
BASS, GINA L
GADBON, GALE
HARDY, MARK D
PRABHAKAR, RAJIV
FOUNTAIN, BROOKS
DEVITA, JOSEPH
TAYLOR, JAMIE
SMITH, DUFFY L
RINALDI, JORNNA
SUMMER/TEMP, PERS

06/24/24
EXEC REGULAR
SALARY SALARY
23,681

52,126
55,365

82,7170
71,267
42,470

327,680

q7

OTHER
SALARY

18,590

19,760
18,918
18,443
26,000

8,886
18,482

7,323

32,760

165,142

TIME

2,000
2,000

2,000

6,000

SPECTIAL

PAY

FICA

1,812
1,422
4,140
4,388
1,512
1,448
1,411
1,989

680
1412

560
6,112
5,194
3,393
2,506

37,980

RETIRE

CONTR

2,11

4,87
5,163

7,450
6,414
4,011

30, 041

LIFE
HEALTH
DENTAL

18,647

12,350
17,848

24,224
12,350
17,848

103,268

WORKERS
coMp

24
19
837
aas
kDL
283
285
402
137
285
113
a4
1:102
690
507

5,973

TOTAL

46,295
20,031
76,325
85,653
21,577
20,8658
20,140
28,391
8,704
20,160
7,996
120,641
96,328
70,512
35,773

680,184



CITY OF TARPON SPRINGS, FLORIDA

06/24/24

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET

1403-PARKS & PARKWAYS FY 2023 FYy 2024 FY 2024 May 31, 2024 FY 2025

12-00 REGULAR SALARIES & WAGES 487,306 623,967 623,967 363,775 681,505

T3-00 OTHER SALARIES & WAGES 26,469 30,966

14-00 OVERTIME PAY 20,491 4,000 4,000 8,802 4,000

T5-00 SPECTAL PAY 6,770 10,705 10,705 4,466 10,705

217-00 FICA TAXES 40,5417 47,550 47,550 30,576 57,953

22-00 RETTREMENT CONTRIBUTION 40,237 57,4872 57,482 3T, &7 62,659

23-00 LTFE & HEALTH TNSURANCE 17, 963 182,673 182,613 G2, T 204,348
= T4, 8713 T4, 223 T4, 223 T0, 306 15,586

25-00 UNEMPLOYMENT COMPENSATION 1,734~

* Personnel Services /52,856 940,540 940, 540 573,874 1,030,756

31-00 PROFESSIONAL SERVICES 75

34-00 OTHER CONTRACTUAL SERVICE 152,450 155,800 155,800 223,760 155,800

40-00 TRAVEL PER DIEM 830 1,500 1,500 8 T,500

4T7-00 COMMUNICATION SERVICES 5,203 4,000 4,000 4, 20U 4,000

472-00 FREIGHT & POSTAGE SERVICE 44 100 TU0 100

43-07 WATER/SEWER SERVICE 84,874 89,708 89,708 65,780 93,484

43-02 ELECTRIC SERVICE 10, 780 9,366 9,366 5,436 10, 996

44-00 RENTS & LEASES 32,143 20,000 20,000 7y 195 20,000

45-00 TNSURANCE T3, 721 i I ) Y PR 13,332 T35, 53
= CE 97,6372 47,700 47,700 i e 47,700

46-04 VEHICLE MATNT. REPATRS 90,887 14,828 42,828 60,2372 67,1744

Z7-00 PRINTING & BINDING 65

49-071 TNTERDEPT ALTOCATTION 25,296 23, 238- 23, 238= T5,492- Z23,389-

5T-00 OFFICE SUPPLTIES 473 5

52-00 OPERATING SUPPLTIES 748,093 138,700 744,957 BU, 25T 138,700

5Z2-TT VEHICLE FUEL 34,7136 37,653 37,653 15,852 271,646

53-00 ROAD MATERIALS & SUPPLIES 22,392 20,000 20,000 505 20,000

54-00 BOOKRS-PUBL-SUBSCRIPTTIONS 53Y 600 600 181 600

55-00 TRAINTNG 4,387 6, 000 6,000 T,303 6,000

x Operating Expenditures 669,508 502,494 98, T5T 482,376 577,774

63-00 IMPROVEMENTS O/T BUILDING 13,850

b4-0U0 MACHINERY & EQUIPMENT 6,500 93,553 18,740

fad Capital Outlay 20,350 93553 18,740

*% PARKS & PARKWAYS 1,442,714 1,533,034 1,632,844 1,074,541 1,608,530
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001

1403

PARKS AND PARKWAYS

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 14 00 OVERTIME PAY

LINE 15 00 SPECIAL PAY

LINE 34 00 OTHER CONTRACT SVC

LINE

LINE

LINE

LINE

LINE

LINE

LINE

40

41

42

43

44

45

00

00

00

01

00

00

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

06/24/24
OVERTIME FOR PARK EMERGENCIES.......cuveucecannans

ON CALL PAY:
ASST PARKS MAINT SUPERVISOR ($50/WK, 15% ALLOC)..
PARKS MAINT SUPERVISOR ($75/WK, 100% ALLOC)......
TECHNICIAN ($75/WK 100% ALLOC) . ....civicicinnnanns
SAFETY SHOE ALLOWANCE:
SUPERVISORS (1 - $100/YR 100% ALLOC)......cvueunn
BUPERVISOR (1 - $100/YR 15% ALLOC) ... icinvenannn
TECHNICIANS (12) - $100/SEMI ANNUAL......0unuunn.

TOTAL
CHEMICAL MAINTENANCE CONTRACT......oieeneeorannnnn
INSECTICIDE TREATMENT FOR ATHLETIC FIELDS.........
MANGROVE MAINTENANCE CONTRACT........uicenenrennans
OFFICE CLEANING. . ... imnnecacnnnceoaansnencansnnn
MOWING: CONTRACT. ¢ e «ai sas siae daannsasiasseaaes e
CITY WIDE' TREE MAINTENANCH. v wieses sae soe e aine s oo
INVASIVE PLANT REMOVAL......uiveerincananoanannsns
HAZARDOUS TREE EEMOVAT . v vos s aiats sriia sraie sia e s sins aa
TOTAL
TROAVEL: PER DEEM e fme Siak ol g aiai ifds et 574 sale sats as
TOTAL
CELL PHONES, INTERNET SERVICE ON TABLETS..........
TOTAL
FREIGHT: /& FPOBTABE x s simin wrase armopieis son mnrn seisme. someismie
TOTAL
WATER/SEWER SERVICES. | Lccuime dui cudvs van dasona ans
TOTAL
ELECTRIC SEBVICE. « cvv svmsns v siursin wdie Vod viedsind rids
TOTAL
EQUIPHMENT,! RERFEAT. . o avesmonene s meie som sn:s somisam s soe seie
TOTAL

LIABILITY & PROPERTY INSURANCE.........c.c..oa.an.

g9

4,000
4,000
390
3,900
3,900
100

15
2,400
10,705
5,000
15,000
30,000
800
37,500
38,000
7,000
22,500
155,800
1,500
1,500
4,000
4,000
100
100
93,484
93,484
10,996
10,996
20,000
20,000

19,593



001 1403 PARKS AND PARKWAYS

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 46 00 REPAIR AND MAINT.

LINE 46 04 REPATIR AND MAINT.

LINE 49 01 OTHER CURRENT CHARGES

LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 53 00 ROAD MATERIAL/SUPP.

06/24/24
TOTAL 19,593
VANDALISM REPATIRS . « vt veveereanascncnanennmnnnnsns=n 1,200
IRRIGATION REPAIRS . cois ciaa s e s snis 3758 siaid siais a's mimia o 4,000
FENCE REDPATRE., i i die sore sais aosiiae siais swin aisis sreis 4 simis e 24,000
FLAG POLE REPAIRS . v« cocs v sixm o mee su's 444 aisiasia s bie s 2,000
SUN SHADE/SAIL REPATRS/MAINTENANCE.........0n0ea-e- 6,000
PLAYGROUND EQUIPMENT REPAIRS/MAINTENANCE.......... 1,500
SMALL EQUIPMENT REPAIRS/MAINTENANCE............... 3,000
TOTAL 41,700
FLEET MAINTENANCE . « « v cvcvcscsenaasnsnsanenrssssesss 67,144
TOTAL 67,144
INTERDEPARTMENT ALLOCATION:
LI BRARY s e s siwr viwim s aiminie oimm eimie e e sisd si67% e aie site 5ial5 apa 15,934-
PREREL oo e bt i il et ARG R SO A e e e 7,555~
TOTAL 23,489-
FRRIELEIER . 1oceoiemmnie sors sss e Ha 50 swleaii mafs varg sred s 8,800
INSBOTIOIDE o4 v viare ivacis s7es Slach $mrs S Ssld dlih §76 wowss simie o 7,000
YARDWASTE TIPPING FEES. .. ccuieeearannnnnnasnnenesn-s 15,000
OBID . oo e ipemnm e S50 F50 VAT VAT MG SAE W B TN SRS A 8,000
DN RO o wonms s wigs stiin sris Srand Awimbie. simie musia saeilp -E w40 3,700
BEAUTIFICATION PROGRAM. .. cvvvecncnnnnnnasioncnens 16,000
TOOLS/HARDWERE, & seu eirs soms s sam si g Sikip aw s soin smis v 3,000
RPLACEMENT POWER EQUIPMENT (BLOWERS, EDGERS, ETC). 3,900
SAFETY EQUIPMENT SUPPLIES. ....ciceecunnnannarsanns 2,500
EMODY 0 v 98 oA aiote, S RS KIS Do S RARCE SATE AT pIALSARISIRIE 4,500
REPLACEMENT PLAGS . . . vvi o9 dfaeon sra ok sai diaid bls 32k 2,700
MABKING PRIIT e v staus sieis s 408 6o 5ads i sime mmiimls = 600
TRRIGATION SUPPLIES. .« ccsscannnnannsresessesonsesss 5,000
REPLACEMENT PLAYGROUND EQUIPMENT.......cvecevcennnn 10,000
REPLACEMENT GRILLS. cuveusseeuonnnnaeanaonanannnnns 3,000
REPLACEMENT PICNIC TABLES/BENCHES. .......occoaeans 2,400
CITY: WIDE ML oo ws srme stvada o sias slws s sie nioi s 40,000
PC REPLACEMENT FOR JAMES BURKE. ......cecuececennan- 2,600
TOTAL 138,700
PEHEOER WORTL s snan s we amie sos e s s e 56 21,646
TOTAL 21,646
GRANITE FOR DOG PARK: ¢4n sios s slae o sai S 58 s aihs 4,000
BIIRTY s s s casarn. s avire svelle aiesd S e ik wisits st Fiae o TIn ¥ 3,750
BIVER FECK e oim s mimon nomin monls $oh sTeis 4iem sis Sieie isls sjaia Haiedie o 750
MULCH/GROUND COVERING. ... iveveionrcnsonmncnananann 5,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
001 1403 PARKS AND PARKWAYS LINE 53 00 ROAD MATERIAL/SUPP. TOP SOIL, CLAY, CRIMSON, SAND ETC.......ccu0-evenn 6,500
TOTAL 20,000
LINE 54 00 BOOKS-PUBL-SUBSCRIP. MEMBERSHIP, DUES, SUBSCRIPTIONS.......c.cceoeovenncne 600
TOTAL 600
LINE 55 00 TRAINING SEMINARS/CLASSES - LICENSES/CEUS.........c.ccvaencns 6,000
TOTAL 6,000
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FUND DESCR

ao1

GENERAL FUND

DIVISION POSITION
HAME TITLE

1403 PARKS AND PARKWAYS ASST PARK MAINT SUPER/ARBORIST
PARKS MAINTENANCE SUPERVISOR

TECHNICIAN
TECHNICIAN
TECHNICIAN
TECHNICIAN
TECHNICIAN
TECHNICIAN
TECHNICTAR
TECHNICTAN
TECHNICIAN
TECHNICIAN
TECHNICIAN
TECHHICIAN
TECHNICIAN
TECHNICIAN

TOTAL
COUNT 16

CITY OF TARPON SPRINGS

FISCAL YEAR 2024-2025 PAYROLL PROJECTION

EMPLOYEE

VACANT, AST PKS SUP
BURKE, JAMES

COAD, JEFFERY
GRIPFITH, STEFAN
HICKEY, RYAN B
MAURD, SALVATORE
PERLBERG, ROBERT A
SAYRE, JESSE
TAYLOR, SAMSON L
VACANT, TECH I A
BLEVINS, BRIAN
CRSTEEL, DEWAYNE
GROSSER, WILLIAM
KELLER, MAXIMILIAN
LLANAS, RICHARD
VAN HALL, BRADLEY

06/24/24

EXEC REGULAR
SALARY SALARY

8,274
63,437
35,545
35,545
39,610
35,548
46,561
41,708
54,681
35,545
42,654
43,909
49,432
4B,157
56,874
44,029

681,505

102

OTHER OVER-

1,000
1,000
1,000
1.000

4,000

SPECIAL
PAY

405
4,000
200
200
200
00
200
200
200
200

200
200
200
4,100

10,705

FICA

661
4,949
2,735
2,735
2,491
2,703
3,577
3,206
4,198
2,718
3,263
3,45
3,873
3.776
4,247
3,369

51,953

RETIRE
CONTR

781
6,069
3,07
3,07
3,583
3,27
4,208
3,112
4,939
3,7
3.839
4,060
4,557
4,442
5,578
3.962

62,659

LIFE
HEALTH
DENTAL

1,853
24,092
12,350
12,350
12,350
12,350
12,350
12,350
12,350
12,350
12,350
12,350
12,350
17,848
12,350
12,350

204, 348

WORKERS
COMP

322
1,043
553
553
616
553
723
1,357
849
553
1,381
1,461
1,640
1.598
959
1,426

15,586

TOTAL

12,296
103,591
54,600
54,600
58,850
54,568
67,620
62,594
17,219
54,583
63,487
56,430
73,052
71,022
85,108
65,137

1,030,756



CITY OF TARPON SPRINGS, FLORIDA

06/24/24

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1404-RECREATION DONATION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
34-00 OTHER CONTRACTUAL SERVICE 4,000 5,000 5,000 2,500

A6-00 REPAIRS & MATNTENANCE 103
5Z-00 OPERATING SUPPLIES 9,224 8,200 30,749 4,429 9,20U
* Operating Expenditures 13,347 13,200 35,749 6,029 g, 200
63-00 IMPROVEMENTS O/T BUILDING 7,500
el Capital Outlay 7,500
ik RECREATION DONATION 13,347 13,200 35,749 6,929 16,700
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001

1404 RECREATION DON.

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
LINE 52 00 OPERATING SUPPLIES FIELD TRIPS. e uucntaneenenaessnsaasesasasssossnnans
TROPHIES AND LEAGUE SUPPLIES.....0veveceerncencaas
TOTAL
LINE 63 00 IMPROVE. O/T BLDG CRALG PARK BACK PATLD .« v cins tos suis s mmiais drosn siws srenn =
TOTAL

104

6,400
2,800

9,200
7,500
7,500
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001 -GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

1405-COMMUNITY CENTER DONATIO FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025

52-00 OPERATING SUPPLIES 250 3,182 1,000
fud Operating Expenditures 250 3,182 1,000
ek COMMUNITY CENTER DONATION 250 3,182 1,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24

001 1405 COMMUNITY CTR DON LINE 52 00 OPERATING SUPPLIES EXPENSES FOR DONATION RECOGNITION. - cevceuueeanns 1,000
TOTAL 1,000

106



06/24/24
16:50:28

CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

ACTUALS YTD

PROPOSED BUDGET

001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET
1406-CEMETERY FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 157,333 181,870 181,870 117,459 197,403
T3=00 OTHER SALARTES & WAGES [, 500
4-00 OVERTIME PAY 6,969 4,000 5,000 5,397 4,000
T5-00 SPECTAL PAY 5,700 5,800 5,800 4,070 5,800
Z1-00 FICA TAXEDS 13,433 13,892 13,892 9,445 15,080
ZETUU_RETTREMENT—UUNTRIBUTION 12,655 17,250 17,250 10,794 18,648
SURANCE 371,715 44,970 44,970 21,018 , 167
dq 00 WORKER 'S COMPENSATION 5,467 4,981 4,981 3,609 5,411
Personnel Services 240,834 272,703 213, (U3 177,687 307,109
34-00 OTHER CONTRACTUAL SERVICE 84,858 122,050 1.19; 550 41,363 126,050
A0-00 TRAVEL PER DIEM T 335D 100 100 100U
ZT-00 COMMUNICATION SERVICES 4,036 3,700 3,700 2,347 3,700
4& 00 FREIGHT & POSTAGE SERVICE 6o 35 35 35
ER SERVICE 17,504 4,766 4,766 11,427 6,950
45 0Z ELECTRIC SERVICE 12,608 12,474 12,474 6, 127 12,860
SES 2,974 3,950 5,450 4,834 3,320
Z5-00 INSURANCE 3,145 1,072 4,074 3,056 4,497
46-00 REPATRS & MATNTENANCE 23, 105 24,500 24,500 18,027 25,150
45-04 VEHICLE MAINT. REPAIRS 10,504 7,663 7,603 3,423 6,805
Z27-00 PRINTIRNG & BINDING 130
5T=00 OFFICE SUPPLIES 276 100 100 /6 150
572-00 OPERATING SUPPLTES 39y e 25,600 24,903 19,608 38,450
5Z- VEHICLE FUEL 6,608 5,608 5,608 2,976 4,009
55 00U TRAINING 3, 204 500 500 500
Operating Expenditures 205,628 215,060 213,363 113,364 232,600
63-00 IMPROVEMENTS O/T BUILDING 435,386 14,700 51,746 36,929 75,000
®4-00 MACHINERY & EQUIPMENT 36,920 16,000 32,890 32,889 35,600
* Capital Outlay 472,306 30,700 84,636 59,878 TT0,600
s CEMETERY 918,768 518,463 571,702 360,969 644,309
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001

1406

CEMETERY

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

34

40

41

42

43

43

44

45

46

00

00

0o

00

00

00

01

02

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

06/24/24
OT FOR FUNERAL & MEMORIAL SERVICES.......cuen-vene-

ON CALL PAY:

2 WORKERS @ $50/WEEK. .. c.cuueeennansnascnannnans
SAFETY SHOE ALLOWANCE:

3 WORKERS $7100 SEMI-ANNUAL. ..2cueeceanssnnnnssnsss

BURIAL SERVICES COST INCLUDING 5% YEAR 2 INCREASE.
TREE AND STUMP REMOVAL. ...cuovacnucocncnanansasacnn
CONTRACT GROUNDS MAINTENANCE.......ceoeereannnann-

TOTAL
TRAVEL FOR TRAINING. ....cececuctuannnanncanconannn
TOTAL
CELL PHONES, INTERNET .....c.ceecacnnseasacccncnnns
TOTAL

FREIGHT, EXPRESS, POSTAGE AND MESSENGER SERVICES..

TOTAL
WATER/SEWER SERVICES. .. ccuvnevnnnnannscnasananass
TOTAL
ELECTRIC SERVICE....vecceacenenassacansnassssonasns
TOTAL
COBTERL 4.0 o v s sismiase s ae, sis /s gos sian weiesse sis seie oud e/
WATER DISPENSER FOR VISITORS...:veceavcconsnannnss
LIFT RENTAL FOR IN HOUSE TREE WORK........e.eeve-n
TOTAL
LIABILITY & PROPERTY INSURANCE......veccunnnanonns
TOTAL

IRRIGATION SYSTEM MAINTENANCE......s0aesecsceasann
TURF PEST CONTROL/FERTILIZATION/HERBICIDE SERVICE.
HARDWARE AND MINOR REPAIRS....cccovecerenscrannnns
EQUIPMENT MAINTENANCE......cocecrannmnnmnaaneannns

108

4,000
4,000

5,200
600
5,800
93,250
12,000
20,800
126,050
100
100
3,700
3,700
35

35
6,950
6,950
12,860
12,860
300

50
3,000
3,350
4,491
4,491
2,500
17,000

1,000
1,500



001 1406 CEMETERY

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

46

46

51

52

52

55

63

64

00

04

00

00

00

00

00

REPAIR AND MAINT.

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

TRAINING

IMPROVE. O/T BLDG

MACHINERY/EQUIP.

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
FENCE: REBPATRS. . e e mis aieine siacsin sinis siata faie $aiisi « a0 sidta ae
ADDITIONAL COPY CHARGES. . ....ccverennnaccsanananan
TOTAL
ELEET' MAINTENANCE . « a4 sais siais sisie i aias soaie & ste anarava o i
TOTAL
PENS: PAPER AND "PAPE. . ovu v sais el siaddaesis sins Said vjas
TOTAL
MAUSOLEUM MARKERS & PLAQUES. ... ucettusronnncnanaan
GENERAL HARDWARE AND EQUIPMENT. ...vvuevecunnacnnan
HYDRBTTON. BURPLIEE . «v oo e eioisiaie aiaie aias pratn 454 4l sials wiraa o
DNIPFORMEL wis ciass sieiaaianstsid Sume @s 5o S35 50 s, Sisie wsin maie s
LANDSCRPE BUPPLIES. . ccceicaneecnssionaineesnasains
TOTAL
VEHICEE BURLGu vais aieis said srans sl S8 e 597 585 ai0s st aimion
TOTAL
CEMETERY SERVICE WORKER TRAINING........uovevenaean
TOTAL
PHASED 'TURF IMPROVEMENT . . .o s omea was oas sdis ies ée e i
CONCRETE FOR MAUSOLEUM FRONT. .t vscseneeannnnnnnns
SECURTITY CAMBERAR .o civn alhwd siesie saie sors sis s aie s oise
TOTAL
JOHN DEERE GATOR. .+ ouernvennsmermnseananscssssos
ZSKEE F8" MOWHRE. cce e svin srave sracaacs a0 s 61475 v ot Wl
TOTAL
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3,000
150

25,150
6,805
6,805

150
150
9,500
16,000
750
1,200

11,000

38,450
4,009
4,008

500
500

20,000

30,000

25,000

75,000

17,000
18,600

35,600



FUND DEECR DIVISION POSITION
NAME TITLE
001 GENERAL FURND 1406 CEMETERY CEMETERY LEAD OPERATOR

CEMETERY SERVICE WORKER
CEMETERY SERVICE WORKER
CEMETERY SUPERVISOR

TOTAL
COUNT 4

EMPLOYEE

HILL, JUSTIN

BELGER, SONNY
NUXOLL, VANCE
STEDGE, CHERYL

CITY OF TARPON SPRINGS

FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
EXEC REGULAR
BALARY SALARY

53,798
41,296
43,555
58,754

197,403

110

OTHER
SALARY

TIME

1,000
1,000
1,000
1,000

4,000

SPECTAL
PAY

200
2,800
2,800

5,800

3,924
3,450
3,622
4,084

15,080

RETIRE

4,950
4,059
4,262
5,378

18,648

LIFE
HEALTH
DENTAL

12,350
17,716
12,350
12,350

54,767

1.673
1,372
1,441

5,41

TOTAL

77,896
71,693
63,030
82,491

301,110



CITY OF TARPON SPRINGS, FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS ¥TD PROPOSED BUDGET
1407-NO. ANCLOTE RIVER NAT. P FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 39,160 45,326 45,326 29,497 47,592
T4-00 OVERTIME PAY T, 849 T,000 T, 000 T, 152 T, 000
T5-00 SPECIAL PAY 200 200 200 200 200
2T-00 FICA TAXES 2,784 TRl 3,283 g 1 3,733
72-00 RETIREMENT CONTRIBUTION 3,709 4,188 4, T88 2,817 4,391
= CE 15,604 16,957 T6,95T T, 30Ul 18,647
- Ty 776 1,722 1,724 1,249 1,808
x Personnel Services b5, U082 [ 4,948 72,948 48,329 77,371
43-01 WATER/SEWER SERVICE 3,557 4,046 4,046 2,585 3,924
- CE 2,789 3,500 3,500 T2Z25 3,500
75-04 VEHICLE MAINT. REPATRS I, 919 2, 144 L, 1306 8,350 4,87
= S g,508 5,850 5,850 5,850
52-11 VEHICLE FUEL 962 1,050 1,050 476 660
x Operating Expenditures 19, 391 17,194 17,194 11,4006 18,805

= NO. ANCLOTE RIVER NAT. PK 84,473 90,142 90,142 59,735 96,176
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001 1407 NO ANCLOTE RIVER NATURE PARLINE

LINE

LINE

LINE

LINE

LINE

LINE

14

15

43

46

46

52

52

00

0o

01

00

04

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

UTILITY SERVICES

REPAIR AND MAINT.

REPAIR AND MAINT.

OPERATING SUPPLIES

OPERATING SUPPLIES

06/24/24

OVERTIME FOR PARK EMERGENCIES. ... .ccecucecncnncans
TOTAL
SAFETY SHOE ALLOWANCE ($100 SEMI-ANNUAL)..........
TOTAL
WATER/SEWER SERVICES. ...ccucsesvsescncnanasansacnne
TOTAL

REPAIR/MAINTENANCE OF BENCHES, SIGNS, PICNIC
TABLES, DECK BOARDS. ... .vucacsecscassnsnsansassss
SECURITY CAMERA REPATRS/MAINTENANCE.............-.
TOTAL
FLEET MAINTENANCE. .....-:cc-ctecaannsessscsasannannnn
TOTAL
REPLENISH SHELL FOR TRAILS.....ucsrresecscacanonan
TOOLS (HAND/SMALL POWER TOOLS ETC).....ocvvcecnans
MULCH FOR PLAYGROUND AREA. .....ccuiceceananasacunns
WOOD FOR SIGN REPLACEMENT.....cocnvevecencacananns
TOTAL
VEHICLE FUEL...vueeaceacceoccansasanncscasssnsnnnns
TOTAL

2

1,000
1,000

200

200
3,924
3,924
1,000
2,500
3,500
4,871
4,871
3,000

1,500
500

5,850
660
660



FUND DESCR DIVISION POBITION
HAME TITLE
001 GENERAL FUND 1407 O ANCLOTE RIVER N HEAVY EQUIPMENT OPERATOR
TOTAL
COUNT 1

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
EMPLOYEE EXEC REGULAR OTHER
SALARY SALARY SALARY
BUEHLER, WILLIAM 47,592

47,592

113

1,000

SPECIAL

PAY

200

200

FICA

3,733

3,733

RETIRE

4,30

4,391

LIFE

HEALTH
DENTAL
18,647

18,647

WORKERS

1,808

1,808

TOTAL

77,312

77,372



06/24/24
16:50:28

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS

ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

1502-LIBRARY FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 86,762 91,064 91,064 - 60,593 95,618
T7-00 REGULAR SALARIES & WAGES 282,575 560, 379 560,379 365, 440 594,758
T3-00 OTHER GALARIES & WAGES 57,286 55,663 58, 347 33,830 59,074
ZT-00 FICA TAXES 47,786 54, 037 5%, 037 34,683 57,278
Z7-00 RETIREMENT CONTRIBUTION 29,857 58,630 ~ 58,630 37,665 652,134
= CE T35, 242 T68, 220 T6Z,487 T06,533 T85, 043
= 797 737 737 530 775
* Personnel Services 859,699 998, 724 985,669 539, 282 T, 064,680
31-01 INTERDEPT ALLOCATION 63,; 193 67,798 67,798 45,199 63,958
= 56,750 50, 298 650, 298 40,799 24,633
3Z-0U OTHER CONTRACTUAL SERVICE T,072 T, 075 T,075 T,07% T, 075
Z0-00 TRAVEL PER DIEM TT14 T,250 T, 250 1473 1,250
= SERVICES 5,875 5,655 65,655 2,793 6,732
47-00 FREIGHT & POSTAGE SERVICE 7,677 2,000 7,000 T,702 7,000
= T SERVICE 3,515 3, T40 3, T40 7,605 3,23%
43-07 ELECTRIC SERVICE 38,188 33,596 33,596 20,738 38,952
1Z-00 RENTS & LEASES 1,950 3,777 3,777 796 Z,960
Z5-00 INSURANCE 78,504 36, 930 36, 930 27,697 0,704
46-00 REPAIRS & MAINTENANCE 73,074 T7, 849 75, 771 T5,945 73,849
Z6-01 INTERDEPT ALLOCATION 217,254 737,380 237,380 T58, 253 322,374
Z7-0U0 PRINTING & BINDING T20 200 200 200
ZY-00 PROMOTIONAL ACTIVITIES 548 548 548 37 750
5T-00 OFFICE SUPPLIES T, 176 950 957 g7 T, 050
57-U0 OPERATING SUPPLIES 37,730 28,9710 34,643 27,287 77,340
54-00 BOOKS-PUBL-SUBSCRIPTIONS 7,663 Z, 795 2,795 T, 732 2,795
55-00 TRAINING TT0 T, 495 T,495 TZ0 T,495
* OUperating Expendifures 179,565 506, 736 519, 80T 348,921 587,397
63-00 IMPROVEMENTS O/T BUILDING 64,000
56-00 BOOKS-PUBL-LIBRARY SUPPLES 86,985 9T, 559 99,559 654,705 TO7, 5171
id Capital Outlay 86,985 9T, 559 T63, 559 54, 705 TO7, 51T
* % LIBRARY 1,426,249 1,597,029 1,669,029 1,052,907 1,759,582
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001 1502 LIBRARY

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

32

34

40

41

42

43

43

44

45

01

01

00

00

00

00

01

0z

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

PROFESSIONAL SVC

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

06/24/24

INTERDEPARTMENT ALLOCATION:

PROCUREMENT. . .. o e caaveacncnanansns R ST PP 7 o |
HUMAN RESOURCES....ccccocaasncsesesssannsesessncns
CULTURAL SERVICES DIRECTOR......-vscacnsesnsacens

TOTAL
INTERDEPARTMENT ALLOCATION:
FINANCE. . .uconseccscssnmssssssasasnnanssscsoanamas
TOTAL
FIRE SYSTEM MONITORING....:esessecsecesaaanesnssns
SECURITY SYSTEM MONITORING......cecevennenroccannn
TOTAL

TRAVEL FOR PROFESSIONAL CONFERENCES, MEETINGS,
TRAINING, AND OTHER WORK-RELATED MILEAGE.........

TOTAL
INTERNET SERVICE....cvcansomeacecasasanscsssnnsanns
PHONE SERVICE.......cccectnsassnsssssssnnnsnaccanns
MOBILE HOTSPOT SERVICE....::csssusessccscascannsss
TOTAL
POSTAGE. . ccvieusssncassnssanansssssannsssssassnanas
TOTAL
WATER/SEWER SERVICES....cicscavescersasnsnanoascnans
TOTAL
ELECTRIC SERVICE. .. .. .csccscssmamenecscsnnnnncscns
TOTAL
PRINTER AND COPIER RENTALS....:eseenecescsaanaenns
FLOOR MAT SERVICE.....:tccsctocncasacacsanssscaans
WATER COOLER RENTAL....ccceerasnosscacnnsnnenscacns
CABLE BOX RENTAL. .c.cvavecsccassnnnaasecssanananes
TOTAL
LIABILITY & PROPERTY INSURANCE.....cocvemonevncancnn
TOTAL
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19,183
19,653
25,122

63,958

44,633
44,633

811
264

1,075

1,250
1,250
2,412
4,200
120
6,732
2,000
2,000
3,234
3,234
38,952
38,952
3,684
667
537

72
4,960
40,704
40,704



001 1502 LIBRARY LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

46

46

47

48

51

54

55

00

01

00

00

00

oo

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

REPATIR AND MAINT.

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

06/24/24

FIRE ALARM SERVICE...c0veceeasctatanesosscnmacnssnnos
MAINTENANCE FOR AUTOMATIC AND EMERGENCY EXIT DOORS
FOUNTAIN MAINTENANCE. ... .cottenenanannnnonssevans
PEST CONTROL SERVICE....:v:vcescsnsascsasans

FLOOR CLEANING AND MAINTENANCE
MISC MAINTENANCE AND REPAIRS (HVAC, WINDOWS, ETC).
SECURITY SYSTEM INSPECTIONS........:cccicennanannnns
COPY CHARGES. . v svverenccassenanasanesosesanassasas
TIME AND PRINT MANAGEMENT SOFTWARE SUPPORT........
LIBRARY ROOF CLEANING....cccceescvasscasanannonnnn

TOTAL

INTERDEPARTMENT ALLOCATION:
PACTLITTES MATNIRNANCE. - oo non s voroeoon o s ronns
BIR ;a5 e s R o Wi S s AR ikth S Scah von
TOTAL
PRINTING COSTS, BOOK BINDING EXPENSES............-
TOTAL
ADVERTISING AND PROMOTIONAL MATERIALS.............
TOTAL

COPIER/PRINTER PAPER, RECEIPT PAPER, ENVELOPES,
FILE FOLDERS, PENS, PENCILS, ETC.......ccseeua==

BOOK, CD AND DVD SUPPLIES INCLUDING SECURITY
STRIPS, LAMINATE, CASES, AND REPAIR SUPPLIES.....
JANITORIAL AND MAINTENANCE SUPPLIES INCLUDING
RESTROOM SUPPLIES. .. ccccesacasansssscossosnnsscssssns
SMALL EQUIPMENT, MISCELLANEOUS OPERATING SUPPLIES.
10 LAPTOP COMPUTER REPLACEMENTS.......coienveueennn
COMPUTER SECURITY SOFTWARE.....ccteerannsnnnnnsens

CATALOGING AND ILL DATABASE SUBSCRIPTIONS FOR
STAFF USE. .. vcoveeceoansnmmnnnasacscassssssasenannan

PROFESSIONAL/ORGANIZATIONAL MEMBERSHIPS...........

PROFESSIONAL PUBLICATIONS/BOOKS.....ccceeceneacnns

PROFESSIONAL CONFERENCES, OTHER TRAINING..........

116

1,960
2,346
1,680

420
1,850
2,987

716
2,495
3,395
6,000

23,849
181,967
124,413

15,934
322,314

200
200
750
750

1,050
1,050

2,650
3,200
2,360
16,500
2,730
27,440
1,443
784
568
2,795

1,495



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
TOTAL 1,495
001 1502 LIBRARY LINE 66 00 BOOKS-PUBL-LIBRARY BOOKS, EBOOKS, AUDIOBOOKS, DVDS, CDS, PUBLICATIONS
DATABASES, DIGITAL & OTHER LIBRARY MATERIALS..... 107,511
TOTAL 107,511
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FUND DESCR

001

GENERAL FUND

DIVISION
NAME

1502 LIBRARY

POSITION
TITLE

LIBRARIAN I

LIBRARIAN I1

LIBRARIAN II

LIBRARIAN II

LIBRARY ASSISTANT IT

LIBRARY ABSISTANT II

LIBRARY ASBIBTANT II

LIBRARY ASSISTANT II

LIBRARY ABSEISTANT II

LIBRARY ASSISTANT II

LIBRARY ABBISTANT IT

LIBRARY ABSISTANT II

LIBRARY ASSIETANT II-PART-TIME
LIBRARY ASSISTANT II-PART-TIME
LIBRARY ASSISTANT IT-PART-TIME
LIBRARY ASSISTANT II-PART-TIME
LIBRARY DIRECTOR

LIBRARY OFERATIONS COORDINATOR

COUNT 18

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24

EMPLOYEE EXEC
SALARY

MARCUS, TRENE C
MANNING, DENISE
MIRANDA, BALVATORE
MITCHEM, NANCY
COSTAS, MARIA
GARDNER, MADISON
HOWETT, ELLEN
HUNT, TINA

JATS, VEENA
KEPNER, ARTANA
LONES, HOLLY
CLSON, TERRIE W
MEZA, RAY
SINGLETON, JEREMY
STRUK, DEBORAH
VACANT, LB AST II P
RUPKALVIS, CARI §
BAKER, JULIE

95,618

95,618

BALARY

54,718
58,367
67,529
55,830
38,328
35,545
35,545
36,614
35,545
35,545
40,736
51,135

49,323

594,758

118

OTHER
SALARY

16,884
17,392
18,199
16,598

89,074

OVER-
TIME

SPECIAL
PAY

FICA

4,168
4,058
5,166
4,249
2,932
2,661
2,719
2,801
2,19
2,718
3,116
3,881
1,292
1,331
1,392
1,270
7,087
3,746

57,278

RETIRE

4,524
5,253
6,078
5,025
3,450
3,199
3,199
3,295
3,199
3,199
3,667
4,602

8,605
4,439

62,134

LIFE
HERLTH
DENTAL

12,350
12,350
12,350
12,350
12,350
12,350
12,350
12,350
12,350
12,350
12,482
12,482

24,224
12,350

185,043

'WORKERS

56
59
69
57
39
36
36
7
36
36
42
52
17
18
19
17

50

775

TOTAL

76,216
80,087
91,182
77,512
57,100
53,792
53,850
55,099
53,850
53,850
60,043
72,152
16,193
18,740
19,610
17,885
135,602
69,909

1,064,681



06/24/24
16:50:28

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET
FY 2024

ACTUALS YTD

PROPOSED BUDGET

001-GENERAL FUND

1503-LIBRARY MEMORIAL FY 2023 FY 2024 May 31, 2024 FY 2025
34-00 OTHER CONTRACTUAL SERVICE 8,535 5,000 10,000 5,965 7,500
AB-00 PROMOTIONAL ACTIVITIES 9,023 2,500 9,500 4,854 5,000
5T-00 OFFICE SUPPLIES L2 27
572-00 OPERATING SUPPLIES 5, /63 3,500 54,7284 30,399 >, J0U
i Operating Expenditures 23,3217 71,000 73,806 471,239 17,500
6£3-00 IMPROVEMENTS O/T BUILDING 100,000 100,000

66-U0 BOUKS-PUBL-LIBRARY SUPPLS 15,7178 9,000 2,000 1,308 2,000
= Capital Outlay 15,778 109,000 102,000 1,308 2,500
i LIBRARY MEMORIAL 38,439 120,000 175,806 42,547 20,000
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001 1503

LIBRARY MEMORIAL

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 34 00 OTHER CONTRACT SVC

LINE 48 00 PROMOTIONAL ACTIVIT.

LINE 52 00 OPERATING SUPPLIES

LINE 66 00 BOOKS-PUBL-LIBRARY

06/24/24
PRESENTERS/PERFORMERS FOR LIBRARY PROGRAMS........
TOTAL

PROMOTIONAL BOOKS, PUBLICATIONS, AND MATERIALS....
TOTAL

PROGRAM AND OPERATING SUPPLIES.....cccecemnanoeres

DIGITAL RESOURCES, ITEMS FOR SPECIAL COLLECTIONS..
TOTAL

120

7,500
7,500
5,000
5,000
5,000
5,000
2,500
2,500



CITY OF TARPON SPRINGS, FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPCSED BUDGET
1602-DIV ARTS/HISTORICAL RESO FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 90,148 97,072 97,072 64,590 100 ;02N
TZ=-00 REGULAR BALARIES & WAGCES 187,651 206,162 206, TH2Z 138,112 276,470
- AGES 35,999 26,949 26,949 206,122 28,296
2Z17-00 FICA TAXKS 23,423 25, 181 29,187 1T, LT 26,450
- 24,103 20 g 291 2T, 297 18,303 28,655
73-00 LIFE & HEALTH INSURANCE 58, TOT 56,208 56, 258 44,7702 73,758
74-00 WORRER 'S COMPENSATION 357 336 336 2473 354
x Personnel Services 479,784 439,255 439,255 3T0,456 475,008
34-00 OTHER CONTRACTUAL SERVICE 3,666 5,390 5,390 3,491 5,230
40-00 TRAVEL PER DIEM 4,022 5,006 5,506 4,636 6,300
ZT-00 COMMUNICATION SERVICES 2,792 3,075 3,075 T,836 3,075
47-00 FREIGHT & POSTAGE SERVICE 686 1,18D 15 10D 221 1,765
13-07 WATER/SEWER SERVICE 4,257 4,276 4,276 2,481 4,051
Z3-072 ELECTRIC SERVICE 8,294 5,879 5,879 3,488 8,460
ZZ-00 RENTS & LEASES 634
— 5y A0 8,535 B,535 5,149 g, 236
Z6-00 REPAIRS & MAINTENANCE 5,676 4,333 4,333 5,142 4,333
Z7-00 PRINTING & BINDING 171,891 9,000 9,000 343 12,280
Z8-00 PROMOTIONAL ACTIVITIES 38,380 37,702 Iy I0Z 24,068 35,500
- CHARGES 500 500 500
— EPT ALLOCATION 22,370- 22,738- 22, 138 19, [ o= 25,1 24—
®T-00 OFFICE SUPPLTES 1,102 1,100 1,100 206 1,700
- SUPPLIES 13,407 13,700 13,700 4,171 11,250
57-02 ASCAP, BMI, & SECAP FEES ENES T,075 17,075 1,630 17619
57-0Uh CONCESSION EXPENSE ACCT 1,471 1,750 1,750 T, 117 1,750
52-07 BEER 2,040
52-08 WINE 2,160
54-00 BOOKS-PUBL-SUBSCEIPTIONS T, 747 2,278 2,218 993 2,093
B55-00 TRATNING 2,780 3,000 3,000 3,000
x Operating Expenditures 84,6306 86,066 86, 066 43,745 97,402
** DIV ARTS/HISTORICAL RESQU 504,418 525,321 525, 321 354,205 567,310
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001

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

1602 DIV ARTS/HISTORICAL RESOURSLINE 34 00 OTHER CONTRACT SVC

LINE 40 00 TRAVEL PER DIEM

LINE

LINE

LINE

LINE

LINE

LINE

41

42

43

43

45

46

00

00

01

02

00

00

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

06/24/24
FIRE ALARM INSPECTION..

CC SECURITY ALARM MONITORING.......ec0ernenenonnns
CC SMOKE DETECTOR CALIBRATION......sccceneacosnana
CC FIRE ALARM MONITORING SERVICE CHARGE.....e.0.-.
CC ELEVATOR ALARM MONITORING SERVICE CHARGE.......
CC MONTHLY JANITORIAL SERVICES......:ececencececas

CC ANNUAL DEEP CLEAN...

EMPLOYEE MILEAGE REIMBURSEMENT.......co0tencannnan
APAP CONFERENCE PER DIEM X2 EMPLOYEES.............
APAP CONFERENCE LODGING X2 EMPLOYEES.........couvenn
APAP CONFERENCE TRAVEL - TAXIS, PARKING, MILEAGE..
APAP FLIGHT TRAVEL X 2 EMPLOYEES.......c.cccecunnn
MISCELLANEOUS CONFERENCE LODGING X 2 EMPLOYEES....
MISCELLANEOUS CONFERENCE MILEAGE X 2 EMPLOYEES....
MISCELLANEQUS CONFERENCE REIMBURSEMENTS PER DIEM..

TOTAL

CULTURAL CENTER INTERNET.......cccciecroencnconcnes

CULTURAL CENTER PHONE. .

ALLOCATED POSTAGE ESTIMATE. ...eocoverenaconnonnnnn

BROCHURE MAILING.......
MISCELLANEQUS POSTAGE..

WATER/SEWER SERVICES...

ELECTRIC SERVICE.......

LIABILITY & PROPERTY INSURANCE......cceeeeceannans

ELEVATOR INSURANCE.....

ANNUAL CC CLOCK TOWER MAINTENENCE.......ccvevenaan
MISCELLANEOUS SECURITY AND FIRE ALARM MAINTENENCE.
MISCELLANEOUS AC REPAIRS AND SERVICE.....cuv2e0ce--
CULTURAL SERVICES FIRE EXTINGUISHER MAINTENENCE...

MISCELLANEQUS REPAIRS. .
CC ELEVATOR MAINTENENCE

122

318
462

488
198
3,000
742

5,290

300
1,350
2,600

450

700

400

400

166

6,366

2,692
383

3,075

600
1,000

165
1,765
4,051
4,051
8,460
8,460

7,566
1,670

9,236

495
500
500
120
1,200
1,518



001 1602 DIV ARTS/HISTORICAL RESOURSLINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE
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51

52

52

52

00

00

00

01

00

00

0z
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07

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

06/24/24

RACK CARDS - MUSEUMS, EXHIBITS, EVENTS............
SEASON POSTERS, WALL OF FAME, ETC.......ccituannnn
SEASON BROCHURES. . ccccvssanccssnsassssasssssnssons
MISCELLANEOUS PRINTING. .....::ccscecsccannannnanns

TAMPA BAY TIMES.....cc0eeeesscncaanssssnssnnsnnnas
TAMPA BAY NEWSPAPERS, INC.........cccceccansnaanas
TAMPA BAY MAGAZINE....i.ccesenscnnsansnssananssnss
FACEBOOK/INSTAGRAM ADVERTISING.....ccvnveeannennnn
CHAMBER OF COMMERCE VISITOR'S GUIDE........cccuuan
CONSTANT CONTACT PATRON CONTACT SERVICE..........-
MISCELLANEOUS ADVERTISING.....cctcenanansnsansnsns

EMPLOYMENT ADVERTISING. .....cvuvveearcesnccncacans

INTERDEPARTMENT ALLOCATION:

TOTAL

OFFICE SUPPLIES - PAPER, PENS, PAPERCLIPS, FOLDERS

TOTAL
ADOBE ChiOUD .« ccsennccanenncansscossissssnsassaiassi
COMPUTER HARDWARE/SOFTWARE REPLACEMENTS...........
MISCELLANEOUS OPERATING SUPPLIES.........cccve-nas
EXHIBIT BUPPLIES. . cccesacecsessssssossesosesonses
CRASH BAR EMERGENCY EXIT....coceeevnenscaanannnnns
TOTAL
BMI ANNUAL MUSIC LICENSING FEES.........ceccceans-
SESAC ANNUAL MUSIC LICENSING FEES.........oevu-n-.
TOTAL
CONCESSIONS -~ CANDY, WATER, PRETZELS......c-ceceaun
TOTAL

CONCESSIONS - ASSORTED BEERS......c0tcesesensnaass
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4,333
850
650

9,280

1,500

12,280
15,000

8,000

3,000

5,000
700

1,800

2,000

35,500
500

500

25,122~

25,122~
1,100
1,100
750
2,500
1,500
4,000
2,500
11,250

475
1,200

1,675
1,750
1,750
2,040



CITY OF TARPON

SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

001 1602 DIV ARTS/HISTORICAL RESOURSLINE 52 08 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

06/24/24

CONCESSIONS - ASSORTED WINES.....cevvennnrvrenannn

TAMPA BAY TIMES SUBSCRIPTION.....coneccccetcananen

MEMBERSHIP - FLORIDA ASSOCIATION OF PUBLIC ART PRO
MEMBERSHIP - AMERICANS FOR THE ARTS......oce-ceeen
MEMBERSHIP - ASSOCIATION OF PERFORMING ARTS.......
MEMBERSHIP - FL PROFESSIONAL PRESENTERS CONSORTIUM
MEMBERSHIP - FIL ASSOCIATION OF MUSEUMS............
ANNUAL BEER & WINE LICENSE FEE......ccvovecnnnnnns
TOTAL
APAP CONFERENCE REGISTRATION X 2 EMPLOYEES........
MISCELLANEOUS CONFERENCE REGISTRATIONS............
TOTAL

124

2,040
2,760
2,760

138
180
250
775
250
100
400

2,093

2,000
1,000

3,000



FUND DEBCR

001

GENERAL FUND

DIVISION POBITION
NAME TITLE

1602 ARTS & HISTORICAL CULTURAL & CIVIC SVS DIRECTOR
DEPARTMENT ADMINISTRATOR
MARKETING & EVENTS SPECIALIST
PATRON SERVICES COORDINATOR
TARPON ARTS8 OPERATIONS MGR
TICKET SALES REP-3

COUNT 6

CITY OF TARPON BPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24

EMPLOYEE EXEC REGULAR OTHER
SALARY SALARY SALARY

WOOD, DIANE 101,925

MCINTYRE, MEGAN 47,854

HAMADEY, LAURA 47,720

CASTALDI, GABRIEL 39,643

GROC, BRANDOM 81,254

TICKET BALES REP, 28,296
101,928 216,470 28,296

125

SPECIAL
PAY

FICA

1,725
3,661
3,651
3,033
6,216
2,185

26,450

RETIRE
CONTR

9,173
4,307
4,295
3,568
7,313

28,655

LIFE
HEALTH
DENTAL

12,350
12,482
24,224
12,350
12,350

73,758

104
49

11
83
29

354

131,278
68,352
79,939
58,634

107,216
30,490

475,909



06/24/24
16:50:28

001~-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

1603-DIV ARTS/HIST RES DONATI FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025

52-00 OPERATING SUPPLIES 20,000 111,815 8,043 20,000
perating Expenditures 20,000 111,815 §,043 20,000

* % DIV ARTS/HIST RES DONATIO 20,000 111,815 8,043 20,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24
001 1603 DIV ARTS/HIST/RESOUS/DONATILINE 52 00 OPERATING SUPPLIES CULTURAL DONATION EXPENDITURES. ......ceeeninnrnnnn 20,000

TOTAL 20,000
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06/24/24
16:50

:28

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

1605-HERITAGE CENTER FY 2023 FYy 2024 FY 2024 May 31, 2024 FY 2025
34-00 OTHER CONTRACTUAL SERVICE 6,454 6,364 6,364 3,746 6,586
ZT-00 COMMUNICATION SERVICES 1,916 2z, 124 2,124 1,473 2,124
= SERVICE 1,224 1,768 1,768 /19 1,187
Z3-07 ELECTRIC SERVICE 12,004 14,053 TR a 6,492 12,244
ZZ-00 RENTS & LEAEBES T, 290 1,682 1,682 2,240
75-00 INSURANCE 21,6721 24,976 24,976 21,563 25,682
46-00 REPAIRS & MAINTENANCE 396 1,000 1,000 T,6b2 1,000
57-0U0 OPERATING SUPPLTES 6,21 T6, 500 16,500 14,473 28,725
x Uperating Expenditures BT, 3b 65,8713 65,8713 49,873 79,788
63-00 IMPROVEMENTS O/T BUILDING 74125
x Capital Outlay T A
** HERITAGE CENTER 58,261 65,813 65,813 49,873 79,788
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001

1605

HERITAGE CENTER

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

34

41

43

43

44

45

46

52

00

0o

01

02

00

00

oo

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

COMMUNICATION SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPATR AND MAINT.

OPERATING SUPPLIES

06/24/24

HERITAGE MUSEUM FIRE & SECURITY ALARM MONITORING. .
HERITAGE MUSEUM FIRE ALARM INSPECTION.............
HERITAGE MUSEUM MONTHLY JANITORIAL SERVICE........
ANNUATL, HERITAGE MUSEUM WINDOW CLEANING............
HERITAGE MUSEUM SPRINKLER INSPECTION..............
HERITAGE MUSEUM SMOKE DETECTOR CALIBRATION........
HERITAGE MUSEUM CARPET CLEANING. .. ....veeuwoennnn.

HERITAGE MUSEUM INTERNET. .. ..o ouuinennnnnnnnnn..
HERITAGE MUSEUM PHONES. .. v cuteeinuimnnceneensnnnnn

WATER/SEWER SERVICES. .. .u i osmmeme s,

ELECTRIC SERVICE. . . .uvuussseeeanensmeaneannnnnn.

LIABILITY & PROPERTY INSURANCE...........cuoon....
FLOOD INSURANCE. -ttt cteeteetemeeeeeeeenenns

MISCELLANEOUS FIRE ALARM MAINTENENCE..............
MISCELLANEOUS AC MAINTENENCE...........c0ouonon...

HERITAGE MUSEUM EXHIBIT SUPPLIES..................
CHRISTOPHER STILL EXHIBIT ADDITIONS...............
EDUCATION VIDEOS FOR CHRIS STILL EX..v.ooo..o.....
LAURA HAMADEY COMPUTER REPLACEMENT. ...............
LH GRAPHIC ARTIST COMPUTER MONITOR. ...............
HERITAGE MUSEUM OFFICE FURNITURE (4)..............
PAINT BACK OFFICES HERITAGE MUSEUM. ...............
REMOTE KEYLESS DOOR ENTRY. . .ovueunnnnnnennnnnnnn..
SECURITY CAMERAS. ...t iustnnnenennnncnnennnnassnnn.
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816
153
3,600
850
138
30
899

6,586

1,740
384

2,124
1,187
1,187
12,244
12,244

800
1,440

2,240

8,263
17,419

25,682

500
500

1,000

3,000
2,000
1,500
2,300
925
10,000
500
5,000
3,000
500

28,725



CITY OF TARPON SPRINGS, FLORIDA

06/24/24

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1606-SAFFORD HOUSE FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
34-00 OTHER CONTRACTUAL SERVICE 1,437 2,465 2,465 1,364 2,465
AT=-00 COMMUNICATION SERVICES 1,974 1,860 1,860 ULy 1,860
Z3-01 WATER/SEWER SERVICE Gy 20 ;B D 1,615 13,030 2,688
423-0Z ELECTRIC SERVICE 6,479 5, 307 LT LR 2,674 6,047
ZZ4-00 RENTS & LEASES 152

25-00 INSURANCE 4,125 5,345 5,345 4,009 5,891
46-00 REPAIRS & MATINTENANCE LE] 715 715 11 715
5272-00 OPERATING SUPPLTES 7,498 20,025 20,025 2, 117 TZ,025
ad Operating Expenditures 27,187 31,334 37,332 24,261 34, 79T
63 00 IMPROVEMENTS O/T BUILDING i N2

Capital Cutlay 7,125
*k SAFFORD HOUSE 4,312 37,332 37,332 24,261 34,191
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001

1606

SAFFORD HOUSE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

34

41

43

43

45

46

52
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00
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CITY OF TARPCN SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

COMMUNICATION SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

OPERATING SUPPLIES

06/24/24

SAFFORD HOUSE MONTHLY JANITORIAL SERVICES.........
SAFFORD HOUSE FIRE ALARM INSPECTION......coce0ea.n
SAFFORD HOUSE FIRE ALARM MONITORING.......oenswaan

TOTAL
SAFFORD HOUSE INTERNET . ..cicecsntssssasssascsnnnns
TOTAL
WATER/SEWER SERVICES. civ vni voe snn v daie s imiok e S
TOTAL
ELECTRIC BERVICE. . o p.» o e sns simn siaun mimm e s se s e bus e
TOTAL
LIABILITY & PROPERTY INSURANCE.....cccececansannnn
TOTAL
FIRE & SECURITY ALARM MAINTENENCE & REPAIRS.......
MISCELLANEOUS REPAIRS AND MAINTENENCE.............
TOTAL

SAFFORD HOUSE FIREWALD. e e tvvtnnencnntsnansannnaas
MISCELLANEOUS SAFFORD HOUSE SUPPLIES..............
SEASONAL LANDSCAPING: SOD, MULCH, FLOWERS, ETC....
ADDITIONS TO SAFFORD HOUSE EDUCATION VIDEOS.......
ACRYLIC PROTECTION BOX FOR ANTIQUE RIFLE..........
SAFFORD HOUSE OFFICE FURNITURE.....eccceacccnancnn
OFFICE STORAGE ROOM ORGANIZATION. .......cnevaeacnn
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1,800
225
440

2,465

1,860

1,860

2,688

2,688

6,547

6,547

5,891

5,891

275
440

715

1,275
1,250
3,000
4,000
1,500
2,000
1,000

14,025



06/24/24 CITY OF TARPON SPRINGS, FLORIDA
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1607-SAFFORD HOUSE DONATIONS FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
52-00 OPERATING SUPPLIES 75 557 75
i Operating Expenditures o 25/ L)
** SAFFORD HOUSE DONATIONS 7.5 557 75
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001

1607

SAFFORD HOUSE DONATIONS

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 52 00 OPERATING SUPPLIES

06/24/24
MISCELLANEOUS OPERATING SUPPLIES

133

75
75



06/24/24
16:50:28

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

PROPOSED BUDGET

001-GENERAL FUND

1608-TRAIN DEPOT FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
34-00 OTHER CONTRACTUAL SERVICE 1,715 829 829 1,036 1,116
4T=00 COMMUNICATION SERVICES 688 696 6906 408 780
Z3-07 WATER/SEWER SERVICHE 1,362 B56 856 709 J872
I3-02 ELECTRIC SEEVICE g,5472 6, 380 6,380 3,742 g,713
- 4,596 5,054 5,954 7,466 65,563
T, 7371 500 1,465 1,478 ,oU0
'EZ'UU OPERATING SUPPLIES 300 300 50 500
Operating Expenditures 18,634 Th; b5 16,480 17,889 20,754
*k TRAIN DEPOT 18,634 155 55 16,480 11,889 20,154
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

COMMUNICATION SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

OPERATING SUPPLIES

06/24/24

TRAIN DEPOT FIRE ALARM MONITORING.......ccvocccennn
TRAIN DEPQT FIRE ALARM INSPECTION......ccoovencen--

CITY TELEPHONE SERVICE..........

WATER/SEWER SERVICES..........--

ELECTRIC SERVICE.....s0eeaeccscns

LIABILITY & PROPERTY INSURANCE..

MISCELLANEOUS REPAIRS AND MAINTENENCE.......c.v.---

MISCELLANEQUS OPERATING SUPPLIES
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816
300

1,116
780
780
982
982

8,713

8,713

6,563

6,563

1,500

1,500
500
500



CITY OF TARPON SPRINGS,

06/24/24

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET

1609-HERITAGE MUSEUM DONATION FY 2023 FYy 2024 FY 2024 May 31, 2024 FY 2025

52 00 OPERATING SUPPLIES 208 621 208
Operating Expenditures 208 621 ZU8

*% HERITAGE MUSEUM DONATIONS 208 621 208
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24

LINE 52 00 OPERATING SUPPLIES MISCELLANEQUS OPERATING SUPPLIES AS NEEDED........
TOTAL 208

001 1609 HERITAGE MUSEUM DONATIONS 208
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06/24/24 CITY OF TARPON SPRINGS, FLORIDA
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1613-SPONSORSHIPs FY 2023 Y 2024 FY 2024 May 31, 2024 FY 2025
52 00 OPERATING SUPPLIES 13,924 £ 953 117,809 5,320 31,953
Operating Expenditures 13,924 31,953 117,803 5,320 31,953
* SPONSORSHIPs 13,924 31,953 117,809 5,320 31,953
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24
001 1613 SPONSORSHIPS LINE 52 00 OPERATING SUPPLIES SPONSORSHIP OPERATING SUPPLIES AS NEEDED.......... 31,953

TOTAL 31,953
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CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

ACTUALS YTD

PROPOSED BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET

1679-PERFORMING ARTS FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025

34-00 OTHER CONTRACTUAL SERVICE 142,845 145,000 145,000 139,890 176,500
34-0UT HANDLING FEES-TICKETS TO, 000 TO, 000 TO, 000 TO, 000 TO, 000
ZZ-00 RENTS & LEASES g,000 8,000 7,000
A8-00 PROMOTIONAL ACTIVITIES 5,907 13,000 13,000 10,000
57-00 OPERATING SUPPLIES 29,112 172,500 T2,500 4,477 12,500
5Z-0T TICRET STOCK ENAl 1,200 1,200 T, 200
x Operating Expenditures 188,235 789,700 189,700 154,301 217,200
*K PERFORMING ARTS 188,235 189,700 189,700 154,301 217,200
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LINE
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

OTHER CONTRACT SVC

RENTALS AND LEASES

PROMOTIONAL ACTIVIT.

OPERATING SUPPLIES

OPERATING SUPPLIES

06/24/24
PERFORMING ARTS - VARIOUSARTIST FEES, HOTEL FEES.
TOTAL
TICKET HANDLING FEES....ceuceceatncrasacnasncannnns
TOTAL

PERFORMING ARTS - RIGHTS/ROYALTIES/LICENSING FEES.
TOTAL

PERFORMING ARTS ADVERTISING....ccave-rncecnannsens

PERFORMING ARTS OPERATING SUPPLIES, SCRIPTS, PROPS
TOTAL

TICKET STOCK. . 4ssosamstsossssacansesssosansnananssss
RECEIPT PADS..cccicsssanesnssisnassannssscossannese
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176,500
176,500
10,000
10,000
7,000
7,000
10,000
10,000
12,500
12,500

600
600

1,200



CITY OF TARPON SPRINGS, FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4102-ROADS AND STREETS FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 26,088 27,830 27,830 18,518 29,222
TZ-00 REGULAR SALARIES & WAGES 357,666 426,077 476,077 265,245 444,774
T4-00 OVERTIME PAY 24,095 14,000 14,000 9,525 14,000
T5-00 SPECIAL PAY 10,975 5,950 5,950 7,208 5,950
2T7-00 FICA TAXES 29,571 35,791 35 ;131 271,394 31,283
77-00 RETIREMENT CONTRIBUTION 36,451 47,647 47,647 25,287 44,406
73-00 LIFE & HEALTH INSURANCE TTE,; 235 TZ4, 889 144,889 B6, U082 159,379
ZE‘UU_WUHKER”E_CUEPENSATION 13,823 13,2869 13,989 .0, U336 14,651
Personnel Services 613,630 i O I T1 1,003 273,396 749,115
31-00 PROFESSIONAL SERVICES 7,698 300 300 300
34-00 OTHER CONTRACTUAL SERVICE 142,548 66,975 56,;915 1,097 66,975
HU 00 TRAVEL PER DIEM 2,972 1,500 T 200 1,086 1,500
SERVICES Ti; 330 1,000 , 000 EXES 1,000
4& U0 FREIGHT & POSTAGE SERVICE i 100 100 100
43-0T WATER/SEWER SERVICE T 97 T,807 1,807 T,002 T gid 33
43-02 BLECTRIC SERVICE 405,128 387,202 387,202 244,897 473,231
2Z-00 RENTS & LEASES 15,978 2,785 2,785 5,607 &y 193
745-00 INSURANCE T3 I35 18,048 18,048 173,536 19,893
A6-00 REPAIRS & MAINTENANCE 9,083 T,500 8,650 3,569 1,500
= T. REPAIRS 129,029 64,831 64,831 1,790 64,295
5T-00 OFFICE SUPPLIES 123 300 300 189 300
G SUPPLIES 20,447 34,965 34,965 28,895 3 by 400
52 7T VEHICLE FUEL 18,944 19, L83 19,289 0., 259 14,208
53-00 ROAD MATERIALS & SUPPLIES 35,501 55,100 65,100 50,896 55,100
KZ4-00 BOOKS-PUBL-SUBSCRIFTIONS 300 300 300
55 00 TRATNING 3,676 3,400 3,400 630 3,400
Operating Expenditures B3, 953 609,342 bbb, 497 504,365 683,845
64-00 MACHINERY & EQUIPMENT 65,790 6,315
N Capital Outlay 65, 790 6,315
ok ROADS AND STREETS 1,493,355 1,370,515 1,383,985 947,761 1,432,960
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

QTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

06/24/24

OVERTIME FOR EMERGENCY REPAIRS TO THE CITY'S ROADS
& BTREETS. coeveerenancanssscscsnsancsosassnsnnonss

ON CALL PAY:

1 CREW MEMBER ($75/WEEK) ..:vcuininnoaaaaracnsnann
DIRECTOR. « s eesovsseecssasasssnsnssssanmosscsensss
SAFETY SHOE ALLOWANCE:

7 STAFF MEMBERS SEMI ANNUAL ($200 TOTAL PER YR) ..

TOTAL

HEPATITIS SHOTS, TESTS & BOOSTERS........c.cianunnn

TEMPORARY LABOR SERVICES. ......c.ceeicccaacacnanns
TRAFFIC SIGNAL MAINTNENANCE (COUNTY CONTRACT).....
TREE REMOVAL & GRINDING SERVICES......ccceinnnnann

TOTAL
TRAVEL ALLOWANCE. ....voaeeasssacsssesssasoasssannns
TOTAL
CELL PHONES FOR EMERGENCIES........c.ccotoceiaaaann
BP B iancsacanssssssssisssssnsscasssnsassasasssonssas
TOTAL
FREIGHT & POSTAGE. ... .2 ceccacecsasasnananansnsnsas
TOTAL
WATER/SEWER SERVICES. ....c:ccececransannmnnnsnsssan
TOTAL
ELECTRIC SERVICE.....csesessscscsansasannnsssnanss
TOTAL
EQUIPMENT RENTAL...ecvveeeacacsccacsscsanasnnannnns
MULTIFUNCTION PRINTER RENT 3X261.63........0.00000
TOTAL

LIABILITY & PROPERTY INSURANCE........vececcecannn
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14,000
14,000
3,900
650
1,400
5,950
300
300
500
60,415
6,000
66,915
1,500
1,500

800
200

1,000
100

100
1,755
1,755
413,231
413,231

2,000
785

2,785
19,893



001

4102 ROADS AND STREETS

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 46 00 REPAIR AND MAINT.

LINE 46 04 REPAIR AND MAINT.

LINE 51 00 OFFICE SUPPLIES

LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 53 00 ROAD MATERIAL/SUPP.

06/24/24

RADIO REPAIRS .. e cucssasanassssnsssscsassnsnnnans
SMALL EQUIPMENT REPATRS......c.cccinsnmnenssccsncns

FLEET MAINTENANCE. .. :ueoaeescacsnscsssassnannonssscs

PENS, PENCILS, PAPER ETC....c.cvvrrrncecacncnannns

ONIPORMS .. vosccsacansnnnnanssessscsasnannnssssnsssss
HAND TOOLS (SHOVELS, BROOMS, RAKES, ETC)..........
BARRICADES, CONES, LIGHTS & BATTERIES.............

CONCRETE BUMPERS . .. ccuusiaasnsoossssnnannaossnases
SAFETY STONS . v eoe eeevaneessamannssssssssansaansss
HAZARDOUS WEATHER SUPPLIES...cciceccnnnnrenanannns
HYDRATION SUPPLIES/COOLERS...c:cocesncnnnnsnnnsnen
SRANDBRGE . o . coes 50 S50 S slae sialRagTais ATAT ST S A e
ERGONOMIC BUPPLTIES . « v o we sins sremammin sne sne sns sossms
SAFETY FENCE/SILT SCREENING....veccovsaaannnsnasns
GLOVES, MAKS & FILTERS ... cecioevonoanansrasnnsnns
FITTINGS, VALVES & NOZELS. .. cccuvecsanannnnnnsnasnsn
TAR TACK & TAR REMOVER. . ..ccoucevansennnnnannnscns
TREE STUMP REMOVALS. v verveeamennaneannnesnnnasnss
SAFETY VEST & SAFETY GLASSES.:c:ccavascncraanesssn
YARD WASTE TIPPING FEES
BLADE REPLACEMENTS........

BURFACE BOOW: o siais s/ ia7s svaie ie s @i, oluia arive wiste 45ie wins

CONCRETE . « - e cccceasassassnsscssssassasnssssssssans
CONCRETE ROAD BASE....cctvsanascscnsesesacsnsnnnnes
FPILL: DIRT: o saa s0a e s moinsinerossanasessssssssssssess

144

19,893

500
1,000

1,500
64,293
64,293

300
300

1,250
3,500
3,256
2,000
1,500
1,500
1,000
500
2,000
300
950
991
568
1,500
1,500
650
10,000
2,000
2,300

37,265
14,208
14,208

12,000
16,000
4,000
2,000
4,100
6,000
7,000
4,000

55,100



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
001 4102 ROADS AND STREETS LINE 54 00 BOOKS-PUBL-SUBSCRIP. APWA MEMBERSHIP....c:uosesseceonassnnsssccsanansnsscs 300
TOTAL 300
LINE 55 00 TRAINING CERTIFICATIONS. cvvvcvvvecnncacassasassnsccassannans 1,000
SAFETY TRAINING...cvcreceacscssnnsssassncnonanenns 2,400
TOTAL 3,400
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FUND DESCR

001

GENERAL FUND

4102 ROADS AND BTREETS

TOTAL
COUNT

POBITION
TITLE

CREWLEADER

EXECUTIVE ASSISTANT
HEAVY EQUIPHMENT OPERATOR
HEAVY EQUIPHENT OPERATOR
MATINTENANCE RECORDS TECHNICIAN
PUBLIC WORKS DIRECTOR
BENIOR TECHNICIAN
TECHNICIAN I

TECHWICIAN I

TECHNICIAN 1

TECHNICIAN II

1"

CITY OF TARPON SPRINGS
PISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24

EMPLOYEE EXEC
SALARY

FERRONE, PHILIP E
THOMPSON, AMBER L
CUMMINGS, MIDRE
SAZALIS, GEORGE
SIEGFRIED, CHLOE
FUNCHEON, THOMAS F
WILLIAMS, TIMOTHY
ALTMAN, SETH
HERR, GEORGE
STOCKS, DILLON
KENNEDY, MICHAEL

29,222

29,222

REGULAR

56,894
13,159
52,554
47,641
48,019

48,337
50,308
38,684
41,645
46,983

444,224

146

OTHER
SALRRY

OVER-

TIME

2,000

2,000

2,000

2,000

2,000

2,000
2,000

14,000

BPECIAL

PAY

4,100

200
200

650
200

200

200
200

5,950

4,765
1,007
4,189
3,813
3,637
2,267
3,866
3,685
2,959
3,333
3,762

37,283

RETIRE
CONTR

5,670
1,184
4,928
4,486
4,322
2,689
4,548
4,726
3,481
3,946
4,426

44,406

LIFE
HEALTH
DENTAL

12,482

3,088
24,224
24,224
12,350

3,088
18,647
24,224
12,350
12,350
12,350

159,379

2,335
13
2,029
1,847
49
325
1,636
1,946
1,253
1,625
1,593

14,651

TOTAL

84,246
18,451
90,124
84,211
68,377
18,240
79,235
87,089
58,728
65,099
71,314

749,114



FLORIDA

06/24/24 CITY OF TARPON SPRINGS,

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
5001 -PROJECT ADMINISTRATION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 36,099 37,889 37,889 25,211 39,783

= AGES o5&, 345 7,375 T7,475 50,977 92,830

TZ-00 OVERTIME PAY 2,020 1,160 1,160 534 1,760
TH-00 SPECIAL PAY 2, 126 2,639 2,639 2,140 2,039
2T-00 FICA TAXES 6, 799 8,747 8,747 5, 149 10,032
77-00 RETIREMENT CONTRIBUTION 8,095 10, 795 T, PID 6, 720 12,348
73-00 LIFE & HEALTH INSURANCE 16,767 23,990 23,990 13,823 26,389
7T4-00 WORKER ™S COMPENSATION 638 738 738 53 4] 537
- Personnel Services 127,489 163,433 T63,433 T05, 650 185,713
40-00 TRAVEL PER DIEM 783 783 783 674 783
Z9-02Z2 INTERDEPT ALLOC CAP 43,258~

* OUperating Expenditures 472,475 /83 783 674 783
s PROJECT ADMINISTRATION 85,014 164,216 164,216 106,329 186,496
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001 5001

PROJECT ADMINISTRATION

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
LINE 14 00 OVERTIME PAY OVERTIME FOR SPECIAL PROJECTS.....cc-occescanananes
TOTAL
LINE 15 00 SPECIAL PAY ON CALL PAY:

DROJECT ADMIN DIRECTOR ($50/WEEK & 29% ALLOC)
PROJECT ASST DIR ($50/WEEK & 29% ALLOC)
PROJECT INSPECTOR ($75/WEEK & 29% ALLOC).........

LINE 40 00 TRAVEL PER DIEM CAR ALLOWANCE @ $300 PER MONTH FOR DIRECTOR
TOTAL

148

1,160
1,160

2,639
2,639
783
783



FUND DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 5001 PROJECT ADMINISTRA GRANT WRITER/PROJ COCRD

PROJECT ADMIN ASST DIRECTOR
PROJECT ADMIN DIRECTOR
PROJECT INSPECTOR

PROJECT INSPECTOR

COUNT 5

EMPLOYEE

HARBERT, PAULETTE J
MAKRIS, NICK
ROBERTEON, ROBERT R
DOCRLAG, RODNEY
MILLER, JEVON

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24

BXEC
BALARY

39,783

39,783

REGULAR
BALARY

23,340
31,993

18,748
18,748

92,830

149

OVER-
TIME

1,160

1,160

SPECIAL

754
754

1,131

2,639

FICA

1,785
2,505
2,697
1,434
1,609

10,032

RETIRE
CONTR

2,10
2,947
3,19
1,687
1,894

12,348

LIFE
HEALTH
DENTAL

3,582
5,176
7,025
3,582
7,025

26,389

WORKERS

EE]
42
204
229

532

TOTAL

30,831
43,409
54,020
25,656
31,796

185,713



4/24 CITY OF TARPON SPRINGS, FLORIDA

06/2
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
8802-NONDEPARTMENTAL / GENERA FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 24,573 26,000 26,000 14,750 371,122
TZ=-0U0 OVERTIME PAY BT7
ZT-00 FICA TAXES T,937 1,989 1,989 T,174 Z,381
2Z-00 RETIREMENT CONTRIBUTTION 2, 150 2,340 Z, 340 619 Z, 807
EH—UU_ZIFE‘E—HEKETH—INBURKNCE‘ 4,385 5,614 5,614 1,403 G, 17D
2@ 00 WORKER 'S COMPENSATION 37 27 27 Z0 32
Personnel Services 33,805 35,970 35,8970 17,905 42,571
31-00 PROFESSIONAL SERVICES 162,089 86,100 151,398 85,708 88,683
37-00 ACCOUNTING & AUDITING 17,239 T8, 000 35,218 37,498 23,000
3Z4-00 OTHER CONTRACTUAL SERVICH 723,850 16,144 T16, 144 59,623 TZZ, 756
AU-00 TRAVEL PER DIEM EELS 3,150
2T-00 COMMUNICATION SERVICES 12,343 11,000 T1,000 6,610 TT,000
@Z'UU FREIGHT & POSTACE SERVICE T,189 T, 000 T, 000 T 201 T, 200
ERVICE 99,009 gZ,831 97,831 50,569 100,989
44= —J0 RENTS & LEASES T09, 115 TTZ, 448 14,448 82,329 T18,527
Z5-00 INSURANCE 162,907 20 LD P RN T89, 477 253,886
Z6-00 REPAIRS & MAINTENANCE T06,318 724,980 724,980 84,885 32,980
HE’UU PROMOTIONAL ACTIVITIES 93,447 77,400 77,400 59,301 77,200
T CHARGES B i 276,000 207,483 LTREALE] 726,000
5T-00 OFFICE SUPPLIES a5 78
= 66,359 45,100 71,775 90,028 45,7100
57-03 COPIER/RIBU SUPPLIES 2,902 T, 220
52-1T1 VEHICLE FUEL 3,052 T,674-
= NON CRA T,584 7,000 4,000 2,000
54-U0 BOORS-PUBL-SUBSCRIPTIONS T6,303 10,960 70,960 7,872 6,360
* Operating Expenditures 977,872 T, 105,138 1139, 152 789,550 T,109,881
61-00 LAND 10,000 10,000-
53-00 IMPROVEMENTS O/T BUITDING 770,955 214,427 207,479
58-00 INTANGIBLE ASSETS 25,7189 371,492 73,295
$3-00 IMPROVEMENTS O/T BUTLDING 20Z
* Capital Outlay . 206, 144 745,921 21T 119
71-00 PRINCIPAL 108,291
= REST 18,672
F* Debt Service 126,963
3 00 OTHER GRANTS AND AIDS 29,491 93,500 117,500 37,366 56,000
Grants & Aids 29,497 93,500 T17,500 37,366 56,000
99-00 NON-OPERATING 366,821 366,821 405,599
® Other Non-Operating 366,821 366,821 405,599
*k NONDEPARTMENTAL / GENERAL 1,374,363 1,601,429 1,905,964 1,055,940 1,613,991
Fkk GENERAL FUND 33,219,144 33,256,236 34,763,062 23,302,708 35,879,922
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001 8802 G/F NON-DEPARTMENTAL

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

32

34

41

42

43

44

45

46

00

00

00

00

02

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

PROFESSIONAL SVC

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

06/24/24
HEALTH PLAN CONSULTANT. . :oiiesasetoceciossioeses sne

HUMANE SOCIETY CONTRACT ... :etcvcucucacacecnnanananns
CITY SHARE OF JOLLY TROLLEY-YEAR 3 OF 5 YEAR AGREE
PIRBWORES. o wi cum sali sais sials aai Gasais So 47 sisi% 306 siea
ARMORED 'CAR. 'SERVILCE. . civ sias sosisssainss sa's aiia siaa oas iiiars
SNOW PLACE. « 0 vacaesaesasensmassnncesnoesssssnnsse

ANNUAL PHONE EQUIPMENT. ......coiiiconaenconcennann

POBTAGE s s srave widid s siwns G ira: 855 o785 4188 S7a 4 B 1m1a sisminie

TOTAL

151

88,683
88,683
23,000
23,000

3,690
60,066
45,000

5,000

9,000

122,756
11,000
11,000
1,200
1,200
100,989

100,989

1,000
8,000
2,000
1,000
2,448
44,079
60,000

118,527

202,118
2,682
6,477

42,609

253,886

7,500
10,000
5,000
480
10,000



001 8802 G/F NON-DEPARTMENTAL

LINE

LINE

LINE

LINE

LINE

LINE

LINE

48

49

52

52

54

95

00

00

00

00

0o

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL~SUBSCRIP.

OTHER GRANTS/AIDS

OTHER NON-OPERATING

06/24/24

CHRISTMAS PARADE........

MARTIN LUTHER KING FOUNDATION/PARADE. .......c.c.an
TOURISM AND LOCAL PROMOTION.....eveavacnnscssrsnaa
GOVERNMENT TELEPHONE ADVERTISING.........c.ccuveenn

BROCHURE DISTRIBUTION...
ADDITIONAL MARKETING....
JUNETEENTH. - . c cccvccanas

REQUIRED BUDGET ADOPTION
BEAUTIFICATION FROM CODE

ADVERTIBING. .. cccuneaacans
ENF FINEB....cvteseasnnsas

MAINTENANCE RESERVE/OTHER...+:ccveeenentanacnanans

HISTORIC MARKER PROGRAM.
COPIER PAPER. .. .csccness
BANK CHARGES..«cvsaseses
CITIZEN ACADEMY.........

PLANTS AND FLOWERS......

TAMPA BAY REGIONAL PLANNING ANNUAL DUES...........
SAM'S CLUB ANNUAL MEMBERSHIP DUES......cvenvnnenns
FI, LEAGUE OF CITIES ANNUAL MEMBERSHIP.............
FL ECONOMIC DEV COUNCIL MEMBERSHIP.......eoneeevn-
SUNCOAST LEAGUE: OF CITIEB: cus caie daw cws sealon siee dinie s

PINELLAS SAFE HARBOR....
YOUTH/SPORTS ACTIVITIES.
NEIGHBORLY SERVICES.....
SHEPPARDS CENTER........
GREEKTOWN GRANT.........

RESERVE FOR FUND BALANCE

152

32,580

2,000
1,500
20,000
900
13,000
35,000
5,000

77,400

6,000
20,000
200,000

226,000

10,000
5,100
20,000
5,000
5,000

45,100
2,000
2,000
2,000

135
3,500
225
500
6,360
5,000

20,000
3,000
3,000

25,000

56,000

405,599

405,599



FUND DEBCR

ool

GENERAL FUND

DIVIBION POSITION
HAME TITLE
8802 NON-DEPARTMENTAL G SUBTAINABILITY COORDINATOR

TOTAL
COUNT 1

CITY OF TARPON BPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
EMPLOYEE EXEC REGULAR OTHER
SALARY BALARY BALARY
VACANT, SUST COORD 122

31,122

153

QVER-~ SPECIAL FICA
TIME BAY
2,381
2,381

RETIRE

2,801

2,801

6,175

6,175

32

TOTAL

42,51

42,511



FUND DESCR

DIVISION
NAME

POSITION
TITLE

TOTAL
COUNT 268

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
EMPLOYEE BXEC REGULAR OTHER
SALARY SALARY BALARY

1,799,225 15,083,945 356,804

154

TIME

922,607

SPECIAL
PAY

265,632

FICA

1,319,772

RETIRE
CONTR

2,212,366

LIFE
HEALTH
DENTAL

3,482,623

WORKERS

255,262

TOTAL

25,698,235



06/24/24 CITY OF TARPON SPRINGS, FLORIDA
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
050-HOSPITAL LEASE 2041-2070 ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 45,818 45,818
3671.7T0-05 UNREAL/REAL GAIN [LOSS] 88,300 27,126
3J67.40-02Z FEDERAL HOME LOAN BANK 13,425 7,088
367.50-01 TREASURY BILLS 7,500 3,750
* MISCELLANEOUS 109,232 15,878 45,8718 37,964
*% HOSPITAL LEASE 2041-2070 109,234 45,818 45,818 37,964

155

PROPOSED BUDGET

FY

2025

90,000

90,000
90,000



06/24/24 CITY OF TARPON SPRINGS, FLORIDA

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

050-HOSPITAL LEASE 2041-2070 ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
8820-HOSPITAL LEASE 2041-2070 FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
99-00 NON-OPERATING 45,818 45,818 90,000
* Uther Non-Operating 45,8718 45,8718 90,000
Fik HOSPITAL LEASE 2041-2070 45,818 45,818 90,000
ko HOSPITAL LEASE 2041-2070 45,818 45,818 90,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24

050 B820 HOSPITAL LEASE 2041-2070 LINE 99 00 OTHER NON-OPERATING RESERVE FOR FUND BALANCE. .....:cecceanssnsnnns-nnss 90,000
TOTAL 90,000
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24 CITY OF TARPON SPRINGS,
48 STATEMENT OF PROJECTED REVENUES - FY 2025

FLORIDA

101 -ARPA-CSLFRF ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS ¥YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024
INTERGOVERNMENTAL
331.50-25 ARPA-CSLFRF 846,933 8,482,130
= TNTERGOVERNMENTAL 846,933 8,482,730
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 5,573 177,906 177,906 26,742
- REAL/REAL GATN (LOSS) 100,847 45,776
I6T.T0-23 BANRUNITED PUB FD SAV 2,853
3671.20-00 STATE BOARD TNTEREST 1,765 424
36T, 20-05 28107 1-ARPA-CSLFRF 139,221 112,808
367.40-01 FEDERAL FARM CREDIT BANK 8,550 4,000
= LOAN BARK 136,436 59,625
367. “ZA0-0UZ FEDERAL HOME LOAN MTG COR 32,188 19,250
36T.50-0T TREASURY BILLS 59,634 71,829
ad MISCELLANEOUS 487,319 177,906 77,906 340,454
NON-REVENUES
389 02-00 CARRYOVER-ENCUMBRANCES 1,853,307
NON-REVENUES , 823, 307
X ARPA-CSLFRF 1,334,252 177,906 10,513,343 340,454

158

PROPOSED BUDGET
FY 2025

125,000

125,000

125,000



CITY OF TARPON SPRINGS,

FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
101-ARPA-CSLFRF ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
8830-ARPA-CSLFRF FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
31-00 PROFESSIONAL SERVICES 9,211
= AL ACTIVITIES 43,578
x Operating Expenditures 52,729
61-00 LAND 1,800,000 1,800,927
- NTS O/T BUTILDING 177,906 177,906 125,000
- GS 47, T4 552,873 12,022
B3-00 IMPROVEMERTS O/T BUILDING 22,200 78T, 20T 274,798
= 235,324 444,704 193,481
B3-00 IMPROVEMENTS O/T BUTLDING 10,895 384,847 135,349
617-00 TAND 400,000 400,000
p=: 2,227,877 587,762
= 56,999 1,354,706 477,525
NTS O/T BUILDING 82,356 166,874 33,8506
63 U0 IMPROVEMENTS O/T BUTLDING 523,858
Capital Outlay B54,969 177,906 9,013,343 3,456, 3271 125,000
83-00 OTHER GRANTS AND AIDS ., 500,000
Bj U0 OTHER GRANTS AND ATDS 50,000
Grants & Aids 50,000 1,500,000
okl ARPA-CSLFRF 957,698 177,906 10,513,343 3,456,321 125,000
dek ok ARPA-CSLFRF 957,698 177,906 10,513,343 3,456,321 125,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24
101 8830 ARPA LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS.....ccvvevccecnncans 125,000

TOTAL 125,000
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06/24/24 CITY OF TARPCN SPRINGS, FLORIDA

17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
106-LOCAL OPTION GAS TAX ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024
TAXES

312.41-01 TWO CENT 327,212 347,255 347,255 182,886

x® TAXES 327,212 347,235 347,255 182,886
MISCELLANEQUS

3671.10-00 INTEREST ON INVESTMENTS 678 516 516 210

J6T.10-23 BANKUNITED PUB FD SAV T, 50T

3671.20-00 STATE BOARD TNTEREST 4, 174 3,531

* MISCELLANEOUS 6,303 5TH 5T6 3,740
NON-REVENUES

389.01-00 CARRYQVER-CASH 2,229 2,229

= NON-REVENUES by LD 2,229

*k LOCAL OPTION GAS TAX 333,565 350,000 350,000 186,626

161

PROPOSED BUDGET
FY 2025

1,860

28,000
28,000

350,000



06/24/24
16:50:28

CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

106-LOCAL OPTION GAS TAX ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
8602-LOCAL OPTION GAS TAX FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
91-00 TRANSFERS 350,000 350,000 350,000 133,333 350,000
i Other Non-Operating 350,000 350,000 350, 000 133,333 350,000
Xk LOCAL OPTION GAS TAX 350,000 350,000 350,000 133,333 350,000
i LOCAL OPTION GAS TAX 350,000 350,000 350,000 133,333 350,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
106 B602 LOCAL OPTION GAS TAX LINE 91 00 TRANSFERS TRANSFER TO CAPITAL PROJECT FUND..........coccncnn. 150,000
TRANSFER TO GENERAL FUND.....uoecvrrennnnsnnnnnnnns 200,000

TOTAL 350,000
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ACTUALS YTD

May 31,

06/24/24 CITY OF TARPON SPRINGS, FLORIDA

17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
120-SCHOOL CROSSING GUARD ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024
FINES AND FORFEITS

359.01-00 SCHOOL CROSSING GUARDS 610 500 500

% FINES AND FORFEITS 6710 500 o200
MISCELLANEQOUS

361.10-00 INTEREST ON INVESTMENTS 54 54

. LU= RUNITED PUB FD SAV 224

x MISCELLANEDUS 224 54 54
NON-REVENUES

389.01-00 CARRYOVER-CASH 646 646

s NORN-REVENULS 6406 646

il SCHOQOL CROSSING GUARD 834 1,200 1,200
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2024

885
885

885

PROPOSED BUDGET
FY 2025

589
589

1,200



/24/24
:50:

120-SCHOOL CROSSING GUARD

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS ¥YTD PROPOSEEZEUDGET

1004-SCHOOL CROSSING GUARD FY 2023 FY 2024 FY 2024 May 31, 2024 Y

2200 OBENLING SULELLED e 1 Lo ot
*k SCHOOL CROSSING GUARD 1,200 1,200 1,200
ke SCHOOL CROSSING GUARD 1,200 1,200 1,200
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24

120 1004 SCHOOL CROSSING GRD LINE 52 00 OPERATING SUFPPLIES CROSSING GUARD UNIFORMS...ccesovesassanrenonossacns 300
HANDHELD STOP SIONS.¢..ecreacacsccscssicasroannanas 200
BLOVE S . i s ns cas e vsiessimesioneainsasansainsssesses 100

TOTAL 1,200

18R



06/24/24 CITY OF TARPON SPRINGS, FLORIDA
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
121-HANDICAP FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD  PROPOSED BUDGET
ACCOUNT  ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
INTERGOVERNMENTAL
339.05-00 LALLY FNDN CORP 6,010
¥ TNTERGOVERNMENTAL 5,070
FINES AND FORFEITS
359.02-00 HANDICAP FINES 1,800 1,800 1,800
FINES AND FORFEITS 1,800 1,800 1,800
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 65 65 195
3BTTTU_23_BKNKUNITED PUB FD BAV 798
3 ST 358 781
x MISCELLANEUUS 656 65 65 781 195
NON-REVENUES
389.01-00 CARRYOVER-CASH 135 135 10,005
NON-REVENUES T35 135 10,005
ok HANDICAP FUND 6,666 2,000 2,000 781 12,000
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06/24/24 CITY OF TARPON SPRINGS, FLORIDA
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
121-HANDICAP FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1005-HANDICAP FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
52 00 OPERATING SUPPLIES 2,000 2,000 2,000
Operating Expenditures 2,000 2,000 2,000
63 00 IMPROVEMENTS O/T BUILDING 10,000
Capital Outlay 10,000
il HANDICAP 2,000 2,000 12,000
*kx HANDICAP FUND 2,000 2,000 12,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
121 1005 HANDICAP LINE 52 00 OPERATING SUPPLIES BDA BXPENEBS . v s cnss sais 8508 ous aiei waiesiieis v e 2,000
TOTAL 2,000
LINE 63 00 IMPROVE. O/T BLDG ADA HANDICAP RAMP/LIFT AT CULTURAL CENTER......... 10,000
TOTAL 10,000
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06/24/24 CITY OF TARPON SPRINGS, FLORIDA
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
130-POLICE IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT  ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024
PERMITS AND FEES
324.11-01 POLICE - RESIDENT 20,250 61,492 61,492 5,505
374.T2-07 POLICE - COMMERCIAL 5T, 186 2,647
* PERMITS AND FEES TT,436 61,492 492 8,152
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 2,883 2,883
I6T.T0-U5 UNREAL/REAL GAIN {LOSS)] T,629
3I6T.10-23 BANRRKUNITED PUB FD SAV 5,271
36T.20-00 STATE BOARD INTEREST 15,655 24,536
367.50-07 TREASURY BILLS T25
* —  MISCELLANEOUS 23,680 7,883 7,883 24,536
NON-REVENUES
389.01-00 CARRYOVER-CASH
NON-REVENUES
>k POLICE IMPACT 95,116 64,375 64,375 32,687
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PROPOSED BUDGET
FY 2025

57,283
57,283

7,500

7,500

365,217
365,217

430,000



06/24/24 CITY OF TARPON SPRINGS, FLORIDA

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

130-POLICE IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1090-POLICE IMPACT FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
63-00 IMPROVEMENTS 0O/T BUILDING 22,912 64,375 64,375 430,000
* Capital Outlay 22,972 54,375 54,375 230,000
bl POLICE IMPACT 22,912 64,375 64,375 430,000
Jok ok POLICE IMPACT 22,912 64,375 64,375 430,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24
130 1090 POLICE IMPACT LINE 63 00 IMPROVE. O/T BLDG MICROWAVE SYSTEM FOR DISPATCH....-.ccovccemnosacsss 430,000

TOTAL 430,000
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06/24/24 CITY OF TARPON SPRINGS, FLORIDA
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
131-FIRE IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
PERMITS AND FEES
324.11-02 FIRE - RESIDENTIAL 17,110 52,998 52,998 5,015 49,238
324.72-02 FIRE - COMMERCIAL 44,044 2,278
* PERMITS AND FEES 61,154 572,998 52,998 7,293 49,238
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 530
367.10-23 BANRUNITED PUB FD SAV 84T
367.20-00 STATE BOARD INTEREST T,207 1,161
* MISCELLANEOUS 72,048 1,161 530
fuiad FIRE IMPACT 63,202 52,998 52,998 8,454 49,768
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06/24/24 CITY OF TARPON SPRINGS, FLORIDA

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

131-FIRE IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PRDPOSED BUDGET
1190-FIRE IMPACT FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
62-00 BUILDINGS 49,768
63-00 IMPROVEMENTS O/T BUILDING 3T,30& 371,304
* Capital Outlay 37,304 37,304 49,768
99 00 NON-OPERATING 21,694 21,694

Otfther Non-Operating 27,694 21,694

*% FIRE IMPACT 52,998 52,998 49,768

il FIRE IMPACT 52,998 52,998 49,768
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24
131 1190 FIRE IMPACT LINE 62 00 BUILDINGS RESERVE FOR NEW FIRE STATION 70........c.c0cuanunn 49,768

TOTAL 49,768
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FLORIDA

06/24/24 CITY OF TARPON SPRINGS,
7:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
132-LIBRARY IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT  ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024
PERMITS AND FEES
324.61-01 LIBRARY - RESIDENTIAL 21,167 43,8009 43,809 6,593
* PERMITS AND FEES 21,767 73,809 43,809 6,593
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 2,622 2,622
(LOSS] 1,629
6T TU-23 BANKUNITED PUB FD SAV 5,503
I67T.20-00 STATE BOARD INTEREST T4, 974 21,312
36T.50-UT TREASURY BILLS TZ25
MISCELLANEOUS 72,237 2,627 2,622 21,312
NON-REVENUES
389.01-00 CARRYOVER-CASH 353,569 353,569
¥ NON-REVERUES 353,569 353,569
*x LIBRARY IMPACT 43,398 400,000 400,000 27,905

176

PROPOSED BUDGET
FY 2025

2838}
i
=~ =~

ww

6,000

6,000

31,331



CITY OF TARPON SPRINGS, FLORIDA

6/24 /

6:50 FISCAL YEAR 2025 PROPOSED BUDGET
132-LIBRARY IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1590-LIBRARY IMPACT FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
63 00 IMPROVEMENTS O/T BUILDING 400,000 400,000 31,331

Capital Outlay 400,000 400,000 3. 331

g LIBRARY IMPACT 400,000 400,000 31.,:331
ik LIBRARY IMPACT 400,000 400,000 31,331
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24
132 1590 LIBRARY IMPACT LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS.......c-icccceccass 31,331

TOTAL 31,331
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06/24/24 CITY OF TARPON SPRINGS, FLORIDA
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
133-RECREATION IMPACT ACTUALS ORIGINAIL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024
PERMITS AND FEES
324.61-02 RECREATION - RESIDENTIAL 60,387 116,038 116,038 18,506
¥  PERMITS AND FEES 50, 387 TT6,038 116,038 18,506
INTERGOVERNMENTAL
334.40-04 DEP-ELFERS TRAIL 18,900
d TNTERGOVERNMENTAL 18,900
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 238 238
3671.10-23 BANRKUNITED PUB FD SAV 5,548
_20- BOARD INTEREST 5,793 4,770
* MISCELLANEOUS 1T, 347 238 238 4,770
NON-REVENUES
389.01-00 CARRYOVER-CASH 161,100
L02- = CES 6,936
* NON-REVENUES 168,036
%k RECREATION IMPACT 71,728 116,276 303,212 23,276
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PROPOSED BUDGET
FY 2025

~~3
e
(5,18

- =

174

174

71,762



06/24/24 CITY OF TARPON SPRINGS, FLORIDA

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

133-RECREATION IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1490-RECREATION IMPACT FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
63-00 IMPROVEMENTS O/T BUILDING 334,734 116,276 303,212 84,832 79,762
il Capital Outlay 534,134 118,276 303,272 84,832 1,762
X RECREATION IMPACT 334,734 116,276 303,212 84,832 71,762
*ikk RECREATION IMPACT 334,734 116,276 303,212 84,832 71,762
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
133 1490 RECREATION IMPACT LINE 63 00 IMPROVE. O/T BLDG SUNSET BEACH PAVILLIONS. ....cc0cecacnanancasncanss 50,000
AVAILABLE FOR CAPITAL PROJECTS.......cciieiuncnnan 21,762

TOTAL 71,762
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06/24/24 CITY OF TARPON SPRINGS, FL
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025

ORIDA

134-GENERAL GOVERNMENT IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

ACCOUNT  ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024
PERMITS AND FEES

324.71-01 GENERAL GOVT - RESIDENT 4,569 15,206 15,206 1,400

e = RCTAL T0, 713 554

% PERMITS AND FEES 15,282 T5, 206 15, 206 1,954
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 506 506

T6T.TU-23 BARKUNITED PUB FD GSAV 2,567

3I5T.20-00 STATE BOARD INTEREST 7,945 5,931

® —MISCELLANEOUS 5,572 506 506 5,931
NON-REVENUES

389.01-00 CARRYOVER-CASH 28,500

¥ NON-REVENUES 78,500

*k CENERAL GOVERNMENT IMPACT 20,794 15,712 44,212 7,886
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PROPOSED BUDGET
FY 2025

12,262
12,262

3,738

3,738

16,000
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CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROFOSED BUDGET

FLORIDA

134-GENERAL GOVERNMENT IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
8890-GENERAL GOVERNMENT IMPAC FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
63-00 IMPROVEMENTS O/T BUILDING 15,712 44,212
68-00 TNTANGIELE ASSETS 16,000
b Capital Outlay Ty i & 44,7712 16,000
*k GENERAL GOVERNMENT IMPACT 18; 712 44,212 16,000
*kk GENERAL GOVERNMENT IMPACT 15, 712 44,212 16,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24
134 8890 GENERAL GOVT IMPACT LINE 68 00 INTANGIBLE ASSETS E~-PROCUREMENT SOPFTWARE.....c.vccacenvaranannnannss 16,000

TOTAL 16,000
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137-TRANS IMP FEE-CITY DIST 1

TARPON SPRINGS, FLORIDA
PROJECTED REVENUES - FY 2025

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

ACCOUNT  ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024
PERMITS AND FEES

324.31-02 MULTIMODAL-RESIDENTIAL 54,711 93,686 93,686 15,516

PR i - RCIAL T,680- 4,090

® PERMITS AND FEES 53,031 93,686 93,686 19,606
INTERGOVERNMENTAL

334.40-06 MANGO ST PH II 129,500 104,734

* I NTERGOVERNMENTAL 129,500 104,734
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 310 310

I67T. T0-23 BANKUNITED PUB FD BAV g7T

¥ MISCELLANEOUS 97T 370 3T
NON-REVENUES

389.02-00 CARRYOVER-ENCUMBRANCES 104,168

® NON-REVENUES TUZ, T68

* ¥ TRANS IMP FEE-CITY DIST 1 54,002 93,996 327,664 124,340
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PROPOSED BUDGET
FY 2025

78,708
78,708

500
500

79,208



06/24/24 CITY OF TARPON SPRINGS, FLORIDA

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

137-TRANS IMP FEE-CITY DIST 1 ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
8891-TRANS IMPACT FEE CITY DI FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
63-00 IMPROVEMENTS O/T BUILDING 12,119 93,996 327,664 228,418 79,208
i Capital Outlay TZ, T 93,9986 327,664 228,478 79,208
** TRANS IMPACT FEE CITY DIS 12,119 93,996 327,664 228,418 79,208
aiakid TRANS IMP FEE-CITY DIST 1 12,119 93,996 327,664 228,418 79,208

1RA



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24
137 8891 TRANS IMPACT FEE CITY LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS.....ccvecuronannanan 79,208

TOTAL 79,208
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6/24/ CITY OF TARPON SPRINGS, FLORIDA
TEINT: STATEMENT OF PROJECTED REVENUES - FY 2025
142-FEDERAL EQUITABLE SHARING ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2023 2024 FY 2024 May 31, 2024
INTERGOVERNMENTAL
331.20-04 FED EQUIT SH-JUSTICE 80,033 62,400 62,400 27,408
¥ INTERGOVERNMENTAL 80,033 62,400 62,400 27,408
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 816 816
361.10-23 BANRUNITED PUB FD SAV 4,425
- = REST 4,934 5,728
bl MISCELLANEOUS 6,959 816 8716 5,728
NON-REVENUES
389.01-00 CARRYOVER CASH 70,218 70,218
5 CES 4,065
® NGN -REVENUES 70,278 14 283
Hok FEDERAL EQUITABLE SHARING 86,992 133,434 137,499 335135
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PROPOSED BUDGET
FY 2025

55,944
55,944

1; 199
153 189

84,637
84,637
141,780



CITY OF TARPON SPRINGS,

FLORIDA

06/24/24

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

142-FEDERAL EQUITABLE SHARING ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1023-FED EQUIT SH-JUSTICE FY 2023 FY 2024 FY 202 May 31, 2024 FY 2025
31-00 PROFESSIONAL SERVICES 4,542 5,000 5,000 3,360 8,000
3Z2-00 OTHER CONTRACTUAL SERVICE , 000 , 500 1,500 1,192 1,500
40-00 TRAVEL PER DIEM PR 6,000 6,000 3,459 6,000
4T-00 COMMUNICATION SERVICES 5,268 5,075 g,075 4,233 g,075
44-00 RENTS & LEASES 3,600 4,800 4,800 3,600 4,800
46-00 REPATIRS & MATNTENANCE 1,848 6,200 6,200 2,945 6,200
46-04 VEHICLE MAINT. REPATIRS 6,831 6,259 B0y.209 823 6,005
5Z2-00 OFERATING SUPPLIES 29,4672 62,000 66, 065 55,677 76,000
5Z2-TT VEHICLE FUEL 299 200 200

54-00 BOOKS-PUBL-SUESCRIPTIONS 8,270 271,400 271,400 8,302 21,400
55-00 TRAINING 360 3,500 3,500 17,863 3,800
i Uperating Expenditures 63,935 174,934 128,999 85,757 T47T,780
64 00 MACHINERY & EQUIPMENT 12,000 8,500 8,500

Capital Outlay 12,000 8,500 8,500

i FED EQUIT SH-JUSTICE 15, 935 133,434 137,499 85,751 141,780

* k% FEDERAL EQUITABLE SHARING 75,935 133,434 137,499 85,751 141,780
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142 1023

FEDERAL EQUITABLE SHARING LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE
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34
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41

44

46

46

54

55

00

00

00

00
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00
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00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

REPAIR AND MATINT.

REPAIR AND MAINT.

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

06/24/24
K9 EXPENSE/VETERINARY CARE

PASS SCREENING/NEW OFFICERS & DISPATCH.......0....

SWAT PER DIEM FOR TRAINING
K9 PER DIEM FOR TRAINING..

CELL PHONES (UNDERCOVER) ..

PHONE LINES - COMMAND VEHICLE......coveecoosanncas
COMMAND VEHICLE AIR CARDS/UNDERCOVER.......e0v.e..
SWAT CALL QUTS/PHONE SERVICE. ...ccvenronncnccnnnns

RANGE FEES FOR TRAINING...
NIGHT VISION RENTAL.......

WEBSITE MAINTENANCE AND UPDATES/MONTHLY...........

SWAT EQUIPMENT MAINTENANCE

FLEET MAINTENANCE.........

E-9 BUPPLIES. ...uuvissias oo
SWAT SUPPLIES/EQUIPMENT. ..
PATROL SUPPLIES/EQUIPMENT.

K-9 USPCA MEMBERSHIP......

SWAT AND NTOA MEMBERSHIP FOR ALL MEMBERS..........
VETTED/VIGILANT SUBSCRIPTION....cevwerannennoranas

TRAINING FOR SWAT TEAM....
TRAINING FOR K-9 OFFICER..

1400

8,000
8,000
1,500
1,500

3,000
3,000

6,000
2,500

75
1,500
4,000
8,075

1,000
3,800

4,800

5,200
1,000

6,200
6,005
6,005
9,000
57,000
10,000
76,000
200
1,200
20,000
21,400

3,000
800

3,800



6/24/24 CITY OF TARPON SPRINGS, FLORIDA
7:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
143-SAFER GRANT - FIRE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT  ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024
INTERGOVERNMENTAL
331.20-21 SAFER GRANT 63,278 280,323 280,323 132,674
NTAL 653,278 280,323 280,323 132,674
*k SAFER GRANT - FIRE 63,278 280,323 280,323 132,674

191

PROPOSED BUDGET

FY 2025

296,170
296,170

296,170
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CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS YTD

PROPOSED BUDGET

143-SAFER GRANT - FIRE ACTUALS ORIGINAL BUDGET REVISED BUDGET

1106-SAFER GRANT FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025

12-00 REGULAR SALARIES & WAGES 53,181 197,636 197,636 125,603 207,636

T4-00 OVERTIME PAY 10,437 27,545

15-00 SPECTAL PAY 519

21-00 FICA TAXES 4,447 15,140 15, T20 10,786 15,884
= 31,028 37,028 32,599

723-00 LIFE & HEALTH INSURANCE 2,993 33,683 33,683 22,455 37,057

24 U0 WORRER'S COMPENEATION 2,856 2,806 2,069 3,000

Personnel Services 1,177 280,323 280,323 T8T,858 296, 170
wx SAFER GRANT Yo 108 280,323 280,323 181,858 296,170
Fokok SAFER GRANT - FIRE Tl 280,323 280,323 181,858 296,170

199



DIVISION
NAME

FUND DESCR

143 BAFER GRANT 1106 SAFER GRANT

COURT

POSITION
TITLE

FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREPIGHTER/PARAMEDIC

3

EMPLOYEE

CHESTNUT, JAMES
ERROCH, MARK
HEJIAB, NICHOLAS

CITY OF TARPON SPRINGS

FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
SALARY SALARY
69,212
69,212
649,212
207,636

193

OTHER OVER- SPECIAL FICA
SALARY TIME PAY

5,295

5,295

5,295

15,884

RETTIRE

10,866
10,866
10,866

32,599

LIFE
HEALTH
DENTAL

12,350
12,350
12,350

37,051

WORKERE

1,000
1,000
1,000

3,000

98,723
98,723
98,723

296,170



06/24/24 CITY OF TARPON SPRINGS, FLORIDA
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
148-PUBLIC ART FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2023 20 FY 2024 May 31, 2024 FY 2025
MISCELLANEQUS
361. 10 00 INTEREST ON INVESTMENTS 994 994 1,060
- RONITED PUE FD SAV 627
TEREST 1155
I66- 00 55 PUBLIC ART-DEVELOPER CONT z1,u4? 30,000 30,000 62,598 30,000
N VENUE
i MISCELLANEOUS 21,674 30,994 30,992 63,754 31,060
NON-REVENUES
389.01-00 CARRYOVER-CASH 41,335 41,335 57,190
= UES 471,335 47,335 57,190
*k PUBLIC ART FUND 21,674 72,329 72,329 63,754 88,250
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CITY OF TARPON SPRINGS,

FLORIDA

06/24/24

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

148-PUBLIC ART FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1692-PUBLIC ART FUND FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
46-00 REPAIRS & MAINTENANCE 1,906 5,639 4,639 5,750
48-00 PROMOTIONAL ACTIVITIES 3,500 2,500 3,500 3,300 %, 501
52-00 OPERATING SUPPLTES 5,574 4,190 4,190 34793 5, 000
hd Operating Expenditures 10,580 14, 3239 145349 7,193 13,250
63-00 IMPROVEMENTS O/T BUILDING 48,250 60,000 60,000 8,497 75,000
x Capital Outlay 48,7250 60,000 60,000 8,497 75,000
** PUBLIC ART FUND 59,230 72, 329 72,329 15,690 88,250
kK PUBLIC ART FUND 59,230 72, 329 72,329 15,690 88, 250

10K



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
148 1692 PUBLIC ART FUND LINE 46 00 REPAIR AND MAINT. STORYBOOK TIME SCULPTURE MAINTENENCE. ............. 1,000
NAIADS SCULPTURE MAINTENENCE. .. .vvveeueennennnenn- 1,200
AMA SCULPTURE MAINTENENCE. .....vuu.... S s 650
BIKE RACK MAINTENENCGRE. i oo bisasas o oo sars ssia e as e sieis as 300
ILLUMINATED ART BOX MAINTENENCE. .. ..eveuveennnnenns 2,000
TOTAL 5,750
LINE 48 00 PROMOTIONAL ACTIVIT. ADVERTISING CALL TO ARTISTS. . .v vt eennneeeennnenns 2,500
TOTAL 2,500
LINE 52 00 OPERATING SUPPLIES MISC OPERATING SUPPLIES FOR LOCAL ARTISTS......... 5,000
TOTAL 5,000
LINE 63 00 IMPROVE. O/T BLDG PROJECTS APPROVED BY THE BOC. e s u s vunvnnennnsnnnnnn 75,000
TOTAL 75,000

10R/



149-LAND PRESERVATION FUND

24 CITY OF TARPON SPRINGS,
48 STATEMENT OF PROJECTED REVENUES - FY 2025

FLORIDA

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCQUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024
MISCELLANEQOUS
361.10-00 INTEREST ON INVESTMENTS 103 103
I67.T0-23 BANKUNITED PUB FD SAV 799
L 20= TEREST 156
.90-= SALES 76,000
® MISCELLANEOUS T9Y TU3 TU3 76,156
NON-REVENUES
389.01-00 CARRYOVER-CASH 9,897 189,897
® NON-REVENUES g, 897 T899, 897
* K LAND PRESERVATION FUND 199 10,000 190,000 76,156

197

PROPOSED BUDGET
FY 2025

10,000
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CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

149-LAND PRESERVATION FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1474-LAND PRESERVATION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
61-00 LAND 65,000
6T-00 TLAND 180,000 10,000 190,000 10,000
= Capital Outlay 180,000 10,000 190,000 65,000 10,000
bads LAND PRESERVATION 180,000 10,000 190,000 65,000 10,000
ok LAND PRESERVATION FUND 180,000 10,000 190,000 65,000 10,000

198



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24

14% 1414 LAND PRESERVATION LINE 61 00 LAND AVAILABLE FOR LAND PURCHASES......ctutecvncanannas 10,000

TOTAL 10,000
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06/24/24 CITY OF TARPON SPRINGS, FLORIDA
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
150-DER RECYCLING GRANT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
INTERGOVERNMENTAL
334.39-00 OTHER PHYS ENVIRONMENT 36,852 18,000 18,000 18,000
X TNTERGOVERNMENTATL 36,852 18,000 18,000 18,000
MISCELLANEQOUS
361.70-00 INTEREST ON INVESTMENTS 72 T:2 1,; 705
I671.20-00 STATE BOARD TNTEREST 2,064 1,814
i MISCELLANECUS 2,062 [ T2 1,814 1,705
*& DER RECYCLING GRANT 38,914 18,072 18,072 1,814 19,705

200



CITY OF TARPON SPRINGS, FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
150-DER RECYCLING GRANT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1668-DER RECYCLING GRANT IV FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
52 00 OPERATING SUPPLIES ,072 18,072 17, 75% 19,705
Operating Expenditures U!z 18,072 TF o T 19,705
63 00 IMPROVEMENTS 0O/T BUILDING 27,223
Capital Outlay 271,243
*% DER RECYCLING GRANT IV 18,072 18,072 44,974 19,705
Kk DER RECYCLING GRANT 18,072 18,072 44,974 19,705
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24
150 1668 DER RECYCLING GRT LINE 52 00 OPERATING SUPPLIES AVAILABLE FOR RECYCLING ACTIVITIES.......vevecuasa 19,705

TOTAL 19,705
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CITY OF TARPON SPRINGS, FLORIDA

06/24/24
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
154-CRA TRUST FUND-DWN TWN TS ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024
TAXES
311 10-02 CITY PORTION 398,147 467,083 467,083 466,581
TAXES 398, T47 467,083 267,083 466,581
INTERGOVERNMENTAL
338 10-01 PINELLAS CTY-AD VALOREM 357,509 419,369 419,369 418,249
TNTERGOVERNMENTAL 357,509 479,369 479,369 418,249
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 13,299 3,978 3,978 16,302
= REAL/REAL GAIN (LOSS) 25=
I6T.TU-23 BANKUNITED PUB FD SAV Z,UB8
F6T.20-00 STATE BOARD INTEREST 43,504 36,640
367T.50-0U1 TREASURY BILLS A ) 10,625
F MISCELLANEOUS 652,143 3,978 3,978 63,567
NON-REVENUES
389.01-00 CARRYOVER-CASH 322,633
¥ NON-REVENUES 322,633
faliad CRA TRUST FUND-DWN TWN TS 817,799 890,430 ,213,063 948,396
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PROPOSED BUDGET
FY 2025

11,948

1,001,436



CITY OF TARPON SPRINGS, FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
154-CRA TRUST FUND-DWN TWN TS ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1682-CDBG-ECONOMIC DEVELOPMEN FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 77,005 86,620 86,620 44,529 90,951
TZ-00 OVERTIME T 9,997 2,000 Z,000 5,213 Z,000
T5-00 SPECTAL PAY 3 99D 2,495 2,495 2,219 2,495
217-00 FICA TAXES 6,404 6,667 6,664 3,770 6,993
— B, 190 8,200 8,200 4,682 8,590
Z3-00 LIFE & HEALTH INSURANCE 27,340 29,844 29,844 14,487 22,848
mbNbA‘TION 2,224 2,423 Z,473 T,756 2,538
Personnel Services T390 359 138,244 138,244 /6, 7TTH 136,475
34-00 OTHER CONTRACTUAL SERVICE 1'%, 813 17,100 17,100 10,688 17,100
2T-00 COMMUNICATIONS SERVICES PR 1,048
= = 712 03 /03 5407 727
— 1,652 1, 257/ Tog D0 T,T40 1,685
ZZ4-00 RENTS & LEASES 38,080 38,080 25,218 39,155
47-00 PRINTING YAl
49-00 OTHER CURRENT CHARGES 104
52Z2-00 OPERATING SUPPLIES 4,774 20,500 20,500 EYAl 90,500
5Z2-T3 FLOWERS, PLANTS CRA ONLY 8,422 70,000 10,000 2,690 10,000
54-00 BOOKS- PUBL SUBSCRIPTIONS T75
o Operating EXpenditures 35,4726 87,940 87,940 472,024 159, TeT
63-00 IMPROVEMENTS O/T BUILDING 31,263 100,000 422,633 51,220
o Capital Outlay 37,263 100,000 427,633 571,220
71-00 PRINCIPAL 28,540
[Z2-00 INTEREST 8,368
x Debt Service 36,908
83-00 BUILDING GRANT PROGRAM 74,250 100,000 100,000 17,072 100,000
Eed Grants & Aids 74,250 100,000 100,000 17,072 100,000
99-00 NON-OPERATING 464,246 464,246 605,860
x Other Non-Operating 464,246 464,246 605,860
e CDBG-ECONOMIC DEVELOPMENT 313,202 890,430 1,213,063 187,031 1,001,436
il CRA TRUST FUND-DWN TWN TS 313,202 890,430 1,213,063 187,031 1,001,436
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154 1682

CDBG-ECONOMIC DEVELOPMENT

LINE

LINE

LINE

LINE

LINE

LINE

15

34

43

43

44

00

00

00

01

02

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

OTHER CONTRACT SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

LINE 52 00 OPERATING SUPPLIES

LINE 52 13 OPERATING SUPPLIES

LINE 83 00 OTHER GRANTS/AIDS

06/24/24
OVERTIME FOR PARK EMERGENCIES. ....veceeanensaranns i
TOTAL 2,
ON CALL PAY:
1 SUPERVISOR ($50/WEEK, B5% ALLOC) ...ccceeuecanan 2,
SAFETY SHOE ALLOWANCE:
1 SUPERVISOR $100 ANNUAL, 85% ALLOC.............
1 TECHNICIAN $100 SEMI-ANNUAL, $200 TOTAL........
TOTAL 2
TRAIN DEPOT STAFFING. o a o eanaboancanssosiesssisss i
TOTAL 17,
WATER/SEWER SERVICES. . v veeereneenannannsanssnanns
TOTAL
ELECTRIC SERVICE . .. :uteteeeeeeeennanananaanannnens 1,
TOTAL 1,
COURT STREET PARKING LOT LEASES:
WESTERN PORTION BETWEEN COURT & LEMON STREET
10 YEAR LEASE 2/1/21 THRU 1/31/31 WITH 3% ANNUAL
TNCREASE s aieiaie ainse siaie siis 4a1s i 6vs 468 $I6ISK8 o5 ars 47 aiis e misie e 13,
SOUTHSIDE COURT ST BETWEEN COURT & LEMON ST
10 YEAR LEASE 2/1/22 THRU 1/31/32 WITH 3% ANNUAL
TNCREASE . ¢ vt eeeeeeineencesncaoanenaasssenansnsns 125
ST NICHOLAS GREEK CHURCH LOT LEASE:
10 YEAR LEASE 8/1/22 THRU 7/31/32 WITH 3% ANNUAL
ENCRBREE v oo simie vimimmes s simie mipup i mein ssin=ima s Sl £4% e 12,
TOTAL 3g,
OPERATING SUPPLIES AS NECESSARY . ... ciiuucueneennnn
BRANNERE. ... ciom s e siem S sl 550 (00 976 S50 L9 Ve sier 5,
CRA, PRODERTY "TRN: DEID. s cias ssor sravsrses sava sraie iak o s 5y
HISTORIC MARKERS . ¢ v vvvvennanoceeccasacannnnnnannns 10,
DECORATIVE LIGHT POLES 20....cccrecccescanacasanas 70,
TOTAL 90,
LANDSCAPE MATERIALS & SUPPLIES. ... ceuaeernannnnnns 10,
TOTAL 10,
BUTIDING GRANT PROGRAM. « c v ccvsansansasissossoesss 100,
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100
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
TOTAL 100,000
154 1682 CDBG-ECONOMIC DEVELOPMENT LINE 99 00 OTHER NON-OPERATING AVAILABLE FOR CRA PROJECTS....cecceceicciannnnans 605,860
TOTAL 605,860
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
FUKD DESCR DIVISION POBITION EMPLOYEE EXEC REGULAR QTHER OVER- BPECIAL Fica RETIRE LIFR WORKERE TOTAL
HAME TITLE SALARY BALARY BALARY TIME PAY CONTR HEALTH coMp
DENTAL
164 CDBG-ECONOMIC DEV 1682 CDBG-ECONCMIC DEVE ASST PARK MAINT SUPER/ARBOURIST VACANT, AST PKS SUP 46,887 2,295 3,747 4,426 10,498 1,823 69,676
TECHNICIAN I CONRAD, CHRIS C 44,064 2,000 200 3,246 4,164 12,350 716 66,739
‘TOTAL 80,951 2,000 2,495 6,993 8,590 22,848 2,538 136,416
COUNT 2
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06/24/24 CITY OF TARPON SPRINGS, FLORIDA
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
161-POLICE EDUCATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024
FINES AND FORFEITS
351.30-00 LAW ENFORCEMENT EDUCATION PN L 2,000 2,000 1,546
il FINES AND FORFEITS 2,379 2,000 4,000 1,546
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 91 91
. a0= TEREST 393 904
x MISCELLANEOUS 393 Al i) 904
NON-REVENUES
389.01-00 CARRYOVER-CASH 1,909 1,909
* NON-REVENUES 1,903 1,909
lkad POLICE EDUCATION 2,772 4,000 4,000 2,450

20R

PROPOSED BUDGET
FY 2025
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CITY OF TARPON SPRINGS, FLORIDA

06/24/24

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

161-POLICE EDUCATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1007-POLICE EDUCATION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
40-00 TRAVEL PER DIEM 2,000 2,000 2,000
52-00 OPERATING SUPPLTIES 4,000 2,000 2,000
x Operating Expenditures 4,000 4,000 4,000
ek POLICE EDUCATION 4,000 4,000 4,000
* ok POLICE EDUCATION 4,000 4,000 4,000
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161

1007

POLICE EDUCATION

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 40 00 TRAVEL PER DIEM

LINE 52 00 OPERATING SUPPLIES

06/24/24
TRAVEL FOR LAW ENFORCEMENT TRAINING......

TRAINING REGISTRATIONS FOR LAW ENFORCMENT
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06/24/24 CITY OF TARPON SPRINGS, FLORIDA
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
162-POLICE CONFISCATED TRUST ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024
FINES AND FORFEITS
351.20-01 CASH 5,000 3,000 3,000
* TINES AND FORFEITS 5,000 3,000 3,000
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 208 208 : .
783 53
* —MISCELLANEOUS 783 208 208 1,538
NON-REVENUES
389 01-00 CARRYOVER-CASH 2,792 2, 192
NON-REVENUES Z, 792 2,792
*k POLICE CONFISCATED TRUST 5,783 6,000 6,000 1,538

211

PROPOSED BUDGET
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? /24/24

6
6:50:28

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

162-POLICE CONFISCATED TRUST ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1008-CONFISCATED TRUST FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025

40-00 TRAVEL PER DIEM 5,287 3,000 3,000 3,000
55-00 TRAINING 2,400 3,000 3,000 3,500 3,000
b Operating Expenditures 7,687 6,000 o, 000 3,500 6,000
ek CONFISCATED TRUST 7,687 6,000 6,000 3,500 6,000
fuduiiad POLICE CONFISCATED TRUST 7,687 6,000 6,000 3,500 6,000

o949



162 1008 CONFISCATED TRUST

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 40 00 TRAVEL PER DIEM

LINE 55 00 TRAINING

CITY OF TARPON SPRINGS
06/24/24

TRAVEL PER DIEM & LODGING FOR SRO.......eceaeaaa-

TRAINING REQUIRED FOR SRO
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06/24/24 CITY OF TARPON SPRINGS, FLORIDA
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
163-EMPLOYEE BEN COST DEFERRA ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD  PROPOSED BUDGET
ACCOUNT  ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 701 701 1,220
367.10-23 BANRUNITED PUB FD _SAV 2,627
20= REST 7,880 5,372
* MISCELLANEOUS 5,510 TOT 70T 5,372 1,220
NON-REVENUES
389.01-00 CARRYOVER-CASH 49,299 49,299 48,780
% NON-REVENUES 49,7299 39,299 48,780
* % EMPLOYEE BEN COST DEFERRA 5,510 50,000 50,000 5,372 50,000
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06/24/24
16:50:28

163-EMPLOYEE BEN COST DEFERRA

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD PROPOSED BUDGET

8855-EMPLOYEE BEN COST DEFERR FY 2023 FY 2024 FY 2024 May 31, 2024 FY 202

91 00 TRANSFERS 50,000 50,000 50,000
Other Non-Operating 50,000 50,000 oU, 000

Fok EMPLOYEE BEN COST DEFERRA 50,000 50,000 50,000

*kk EMPLOYEE BEN COST DEFERRA 50,000 50,000 50,000

21K



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24

163 8855 EMPLOYEE BEN COST DEF LINE 91 00 TRANSFERS TRANSFER TO GENERAL FUND. .. evcciteunnnnrncnnnnnsnn 50,000
(IF NEEDED TO COVER HEALTH,DENTAL INSURANCE
INCREASE OF GENERAL EMPLOYEES)

TOTAL 50,000
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CITY OF TARPON SPRINGS, FLORIDA

06/24/24
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
301-CAPITAL PROJECT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
MISCELLANEOQUS
361.10-00 INTEREST ON INVESTMENTS 5,746 5,161
J67T.10-23 BANRUNITED PUB FD SAV FYAS)
J67T.20-00 STATE BOARD INTEREGT 8,942 7,238
*  MISCELLARNEOUS 74,9713 12399
NON-REVENUES
381.11-06 LOCAL OPTION GAS TAX 150,000 150,000 150,000 150,000
<33~ ALK IMPROVEMENT FUND T0U, 000 TOU, 000 T0U, 000 100,000
02— = TES 504,405
*  NON-REVENUES 250,000 250,000 754,405 250,000
*k CAPITAL PROJECT FUND 264,913 250,000 754,405 12,399 250,000
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CITY OF TARPON SPRINGS, FLORIDA

06/24/24

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

301-CAPITAL PROJECT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET  ACTUALS _YTD PROPOSED BUDGET

8402-ROAD PROGRAM FY 2023 FY 2024 FY 2024 May 31, 2024 025

63 00 IMPROVEMENTS O/T BUILDING 42,965 250,000 754,405 451,817 250,000
Capital Outlay 27,965 Z50, 000 754,405 Z5T,BT7 250,000

* % ROAD PROGRAM 42,965 250,000 754,405 451,817 250,000

*kk CAPITAL PROJECT FUND 42,965 250,000 754,405 451,817 250,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
301 8402 ROAD PROGRAM LINE 63 00 IMPROVE. O/T BLDG SIDEWALE IMPROVEMENTS/ANNUAL PROGRAM.......------- 100,000
STREET PAVING/ANNUAL PROGRAM.......ccracaccccannes 150,000

TOTAL 250,000
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06/24/24 CITY OF
17:17:48 STATEMENT OF

302-SIDEWALK IMPROVEMENT FUND

TARPON SPRINGS, FLORIDA
PROJECTED REVENUES - FY 2025

ACTUALS ORIGINAL BUDGET
FY 2024

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 May 31, 2024
INTERGOVERNMENTAL
335.18-01 HALF-CENT SALES TAX 7
ud ITNTERGOVERNMENTAL 7
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 1,138 13,144 13,144
PR AL/REAL GAIN (LOSS) 471,544
. = TTED PUB FD SAV 547
361.10-24 BOA 49 49
361.40-00 STATE BOARD INTEREST 16,406 12,074
3671.40-04 FEDERAL HOME TOAN BANK S 4,363
el MISCELLANEOUS 67,667 13, 144 13,144 16,485
NON-REVENUES
389.01-00 CARRYOVER-CASH 86,856 86,856
* NON-REVENUES 86,856 86,856
* % SIDEWALK IMPROVEMENT FUND 67,661 100,000 100,000 16,492

220

PROPOSED BUDGET
FY 2025

16,134

16,134

83,866
83,866

100,000



06/24/24
16:50:28

302-SIDEWALK IMPROVEMENT FUND
7002-INVESTMENT PLAN

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET
FY 2024 FY 2024

FY 2023

ACTUALS YTD PROPOSED BUDGET

May 37,

2024 FY

91 00 TRANSFERS 100,000 100,000 100,000 100,000

Other Non-Operating 100,000 100, 000 1700, 00U 100, 000
- INVESTMENT PLAN 100,000 100,000 100,000 100,000
*k* SIDEWALK IMPROVEMENT FUND 100,000 100,000 100,000 100,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24

302 7002 SIDEWALK IMPROVE FUND LINE 91 00 TRANSFERS TRANSFER TO CAPITAL PROJECT FUND........cecceeonens 100,000

TOTAL 100,000
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06/24/24
17:17:

307-1 CENT LOCAL OPT SALES TX

CITY OF TARPON SPRINGS,
48 STATEMENT OF PROJECTED REVENUES - FY 2025

FLORIDA

ACTUALS ORIGINAL BUDGET
FY 2024

FY 2023

REVISED BUDGET
FY 2024

ACTUALS YTD
May 31, 2024

ACCOUNT  ACCOUNT DESCRIPTION
TAXES
312.06-00 ONE CENT LOC OP SALES TAX 3,699,497 3,751,402 3,751,402 1,885,371
TAXES 3,699,497 3,757,402 3,751,402 1,885,371
INTERGOVERNMENTAL
3371.50-29 HUD-CRAIG PARK SEAWALL 2,000,000
334.40-U] DEPT OF TRANSPORTATION BTZ, 830
= FUNDING T05,515 64, 703 24,350
NGE DOCKS FLOOD ABATEM T, 738,390
332 20-04 DEP-ELFERS TRAIL 309,079 17,778
= BASIN 724,753 189,119
= NGO ST PH IT 44,000 359,089
334.20-07 MLK 50 SPRING 573,000
* — INTERGOVERNMENTAL 920, 345 5,053,925 590,336
CHARGES FOR SERVICES
342.20-00 FIRE PROTECTION SERVICES 4,406 64,137 64,137
SERVICE FEES 797,360
3 7,406 54,137 355,497
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 37,809 60,000 60,000 19,172
= T0S3) 103,907 23,257
I6T.TU-23 BANKUNITED PUB FD SAV 507
I6T.70-24 BOA 174 267
J6T.20-00 STATE BUARD INTEREST 75,849 140,036
_40- 5,379 4,000
A0- BARK 5,438 5,313
J67T.50-01 TREASURY BILLS [ T48 15,892
369.90-57 SETTLE_AUTO PARTS 5,297
MISCELLANEOUS 727,402 50,000 50, 000 07,936
NON-REVENUES
389.01-00 CARRYOVER-CASH 186,248 2,589,748
RANCES 7,823,774
¥ NON-REVENUES TEG, 248 T AT3, 522
*k 1 CENT LOCAL OPT SALES TX 4,845,650 4,061,787 17,634,346 2,683,643
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PROPOSED BUDGET
FY 2025

640,504
640,504

90,000

90,000

4,420,504



CITY OF TARPON SPRINGS,

FLORIDA

6/24/2
6:50:2 FISCAL YEAR 2025 PROPOSED BUDGET
307-1 CENT LOCAL OPT SALES TX ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
8603-LOCAL OPTION SALES TAX FY 2023 FY 2024 FY 20 May 31, 2024 FY 2025
62-00 BUILDINGS 75,965 355,989 115,321
53-00 IMPROVEMENTS O/T BUILDING 5,593 484,087
63 U0 IMPROVEMENTS O/T BUILDING 480,000
iy 449,776 475,666 790,194 43,044 500, 000
= 1,300,000 2,300,000 2,200,000
B53-00 IMPROVEMENTS O/T BUILDING 170,000
E@lﬂﬂ MACHINERY & EQUIPMENT 47,531 361,000 776, 157 123,791 60,000
UTLDING 215,794 868, 299 277,437
53-00 IMPROVEMENTS O/T BUTLDING 1,587,887 150,000 Z2,005b,072 1,632,957 750, 000
S O/T BUTILDING 295,737 1,700,000 8,300,447 965,048
53 02 ANCLOTE DREDGE-COUNTY ED Tl 300 196, 226 T, 397
653-00 IMPROVEMENTS O/T BUILDING 372,709 60, 000D 1,296,041 ToU, 799
F3-00 IMPROVEMENTS O/T BUILDING 104,601 80,806 g1, 707
bl Capifal Outlay 3,112,937 3,446,660 17,079,225 3,478,493 4,044,984
71-00 PRINCIPAL 396, 264 571,396 571, 396 571,396 347,001
7T2-00 TNTEREST 49,595 ; 125 43,725 43,7724 28,521
T Debt Service 445,859 615, TZ2T 615, T2T 610, 141 375,522
e LOCAL OPTION SALES TAX 3,558,796 4,061,787 17,634,346 4,093,614 4,420,504
*kK 1 CENT LOCAL OPT SALES TX 3,558,796 4,061,787 17,634,346 4,093,614 4,420,504
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307 8603

1 CENT LOC OPT SAL TX

LINE

LINE

LINE

LINE

LINE

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

62 00 BUILDINGS

63 00 IMPROVE. O/T BLDG

64 00 MACHINERY/EQUIP.

71 00 PRINCIPAL

72 00 INTEREST

06/2

4/24

FIRE STATION 70 RESERVE FOR CONSTRUCTION.......-.-
DESIGN COSTS FUNDED THRU ARPA
CONSTRUCTION EST $6.2 MILLION FUNDED BY:

CEL

LTOWER PROCEEDS

COUNTY FUNDING EST
PENNY FUND:

FY 2023 RESERVE
FY 2024 RESERVE
FY 2025 RESERVE

FIRE IMPACT FUND

RESERVE $720,000
$600,000 9.67%

$1,000,000

$1,300,000

$2,200,000 FINAL AMOUNT
$380,000

CAPITAL PROJECTS TO BE DETERMINED........ccccvenvn-

RADIO

SYSTEM UPGRADE

BUNKER GEAR

BRICK STREET & ROAD RECONSTRUCTION.......covoee-e-

POLIC
FIRE

E VEHICLES......
STAFF VEHICLE...

2021 FIRE TRUCK LEASE 4TH OF 5 YEARS.....cvnvvvenn
2022 FIRE TRUCK LEASE 2ND OF 5 YEARS........evnn--

2021 FIRE TRUCK LEASE 4TH OF 5 YEARS..........0.--
2022 FIRE TRUCK LEASE 2ND OF 5 YEARS.......enusvnn
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2,200,000

2,200,000
484,982
480,000
170,000
150,000

1,284,982

500,000
60,000

560,000

172,542
174,459

347,001

6,091
22,430

28,521



FLORIDA

06/24/24 CITY OF TARPON SPRINGS,
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
401 -SANITATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2023 2024 FY 2024 May 31, 024
INTERGOVERNMENTAL
331.50-27 FEMA-4673-FL HURR IAN 18,452
* TNTERGOVERNMENTAL 178,452
CHARGES FOR SERVICES
343.41-01 SANITATION FEES 6112, 852 6,395,412 6,395,412 3,792,530
343.47-03 PENALTIES 56, 200 55,000 55,000 34,555
LAT= FEES 936, 050 924,511 924, 57T 616,285
L& - TTE-OFF T84= 516
343, 41—11 YARD WASTE RECYCLING-CITY TZ5,972 TZ25,000 TZ25,000 80,798
ASTE TIPPING FEES 633,547 490,000 290,000 351,715
313.41 T3 YARD WASTE OTHER 240 TOUO TUU 1,350
. 89,8372 B0, 000 80,000 88,390
343,24 15 YARD WASTE BILLING FEE 650 900U 900 650
3I43.4T7-17 YARD WASTE TIPP-CITY RESD 6,385 65,800 5,800 16,040
343 41—18 CODE LNEURCL TOT CLEARING 03
I47.40-03 OFF DUTY EMPLOYEES 613
L CHARGES FOR SERVICES 7,961,650 g,077,723 8,077,123 4,981,796
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 6,674 215735 21 /735 2,067
3ET_TU‘UB_UNREAL/RLAL GAIN (LOSS) 28,791
= ASTE BILLING 192
I6T.TU-Z3 BANRUNITED PUB FD SAV 999
I67.10-24 BOA TOT 76
3T671.20-00 STATE BOARD INTEREST 9,983 10,900
- M CREDIT BARK 5,048 2,342
L 40— B TH D0 4,947
367.40-0U4 FEDERAL HOME LOAN MTG COR 750 525
3671.50-0T TREASURY BILLS 27,475 479
. MISC. REVENUE 17 10
* MISLELLANEOUb 971,870 21,735 Z21; I35 21,345
NON-REVENUES
389.02-00 CARRYOVER-ENCUMBRANCES 283,762
¥ NON-REVENUES 283,762
* % SANITATION 8,071,912 8,099,458 8,383,220 5,003,141
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PROPOSED BUDGET
FY 2025
6,222,898
54,000
960,007
124,000
536,760
1,000
119,490
700
22,320
8,041,175
25,638
25,638
8,066,813
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CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

401-SANITATION
4105-SOLID WASTE/SANITARY LD. FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 31,306 33, 396 33,396 22,222 35,066
= AGES 205,976 253,938 253,938 T63,905 262,157
T4-00 OVERTIME PAY 18,003 10,000 10,000 11,094 10,000
T5-00 SPECIAL PAY 2,814 4,740 4,140 5,008 4,140
2T-00 FICA TAXES 19, 322 22y 139 22,139 15,087 23,493
= 21,7718 2l 133 27,7133 T7,456 28,023
Z3-00 LIFE & HEALTH INSURANCE 53,662 68,157 68,157 45,457 80,142
Z4-0U WORRER 'S COMPENSATION 5,642 b, 370 5,326 3,859 5,603
Z5-00 UNEMPLOYMENT COMPENSATION 235
YE:UU_GTHER_PUSTEm?BUYMENT BENE TH3-
Personnel Services , 288 424,829 474,829 284,377 448,624
31-00 PROFESSIONAL SERVICES 90
37-00 ACCOUNTING & AUDITING 4,583 4,000 9,285 5,284 4,000
J4-00 OTHER CONTRACTUAL SERVICE 5,084,638 B33 ;B0 5, 321 ;1 510 3,144,563 5,021,082
40-00 TRAVEL PER DIEM 4,229 2,000 2,000 Top botd Z, 000
ITTUU_CUMMUNICATION SERVICES T, 790 T,395 T,395 HBY T,395
TS & LEASES 50 50 50
Z45-00 INSURANCE 37,374 63,468 63,4068 46,604 70,345
ANCE 9,360 2,000 2,000 2,000
TTrﬂﬂ_VEHICIE_MKINT REPATIRS 18,09 12,686 12,686 14,887 TT,855
Z7-00 PRINTING & BINDING 219 300 300 300
Z9- CHARGES 148,364 148,091 148,097 98,727 148,097
5T-00 OFFICE BUPPLIES 250 300 300 T70 300
57-00 OPERATING SUPPLIES 10,675 g, 200 18,200 TT,388 8,200
5Z2-1T VEHICLE FUEL 7,137 5,974 5,974 3 353 4,848
52-00 BOORS-PUBL-SUBSCRIPTIONS 370 300 300 258 300
55-00 TRAINING 1,173 T, 000 T,000 , 928 1,000
S59-00 DEPRECIATION TU8, 259
* Operating Expenditures 5,437,642 5,581,274 5,586,499 3,329,578 5,275,560
62-00 BUILDINGS 240,559 T
— 49,498
B54-00 MACHINERY & EQUIPMENT 3,020 30,000
i Capital Outlay 243,579 17,357 79,4308
93-03 REFUSE , 558 20,000 20,000 20,930 25,000
Y9-00 NON-OPERATING 2,186 29,300
UT-00 TRANSFERS 302,784 646,278 646,218 430,814 643,294
* Other Non-Operating 307,928 666,218 666,218 457,742 697,594
* %k SOLID WASTE/SANITARY LD. 6,106,858 6,672,261 6,921,125 4,142,995 6,501,282
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401 4105 SOLID WASTE/SANIT LD
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

PRINTING AND BINDING

06/24/24

OVERTIME FOR EMERGENCY AND LATE NIGHT SANITATION

DROP OFFS.......

ON CALL PAY:

1 TECHNICIAN ON CALL AT $50/WEEK.................

PUBLIC WORKS DIRECTOR. ..cvc.cnerasannssonenneasnss
SAFETY SHOE ALLOWANCE:

3 TECHNICIANS $100 SEMI-ANNUAL PAY 100% ALLOC....

1 TECHNICIAN $100 SEMI-ANNUAL PAY 80% ALLOC......

ANNUAL AUDITS....

TOTAL

TOTAL

SANITATION CONTRACT 3RD YEAR OF 5 YEAR CONTRACT.
CONTRACT BEGAN 3/31/22, RATE INCREASE EVERY 3/31
JANITORIAL SERVICES...cceateceanerocnacosccsssnannn

TOTAL
CONFERENCE/TRAVEL PER DIEM....ccucuncennasannnnnns
TOTAL
CELL PHONE...cicewonananiimennoioianssassosssanissans
INTERNET FOR IPAD..ceesesconsronenenacsossassesass
TOTAL
MULTIFUNCTION PRINTER RENT.......ciiciicncnaannnns
TOTAL
LIABILITY & PROPERTY INSURANCE.......ccicvceacccas
LONG TERM! DISABILTY . ivavaie avuvasiiri winta staie avete e aiele st ve
TOTAL
PAINTING, FLOORING, MISC. BUILDING REPAIRS........
TOTAL
PLEET MAINTENANCE. .. ccvesonsmosensssanssesssssssss
TOTAL

CHEMICAL COLLECTION FLYERS. ....icicceeracncencasan

228

10,000
10,000
2,600
780

600
160

4,140
4,000
4,000
5,019,082
2,000
5,021,082
2,000
2,000

960
435

1,395
50
50

68,489
1,856

70,345
2,000
2,000

11,655

11,655

300
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4105 SOLID WASTE/SANIT LD
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00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL~SUBSCRIP.

TRAINING

IMPROVE. O/T BLDG

MACHINERY/EQUIP.

TRANSFERS

INTEREST-UTIL DEP

OTHER NON-OPERATING

06/24/24

TOTAL

REIMBURSEMENT TO WATER-SEWER FUND FOR WORK

PERFORMED BY UTILITY BILLING STAFF.....

PENS, PENCILS, PAPER ETC......ccccvensun

GARBAGE CANS/BAGS.....cvevuenancercoannns
HEAVY DUTY CLEANER.......cccsecnsncnannns
OFFICE SUPPLIES...cccecscccsssssssaansas
PESTICIDES....ccceeeennnnccnsassssascsans
PICKERS, LUBRICANTS & GLOVES............
UNIFORMS . e c v eneancienceassssassssnsnans

VEHICLE FUEL..vecaasnacasssssasscssnnsen

BOOKS, PUBLICATIONS, MEMBERSHIPS........

TRATNING s coie b oim simia e amme sisinise vois orae g ses

CITY WIDE TRASH RECEPTICAL REPLACEMENT..

UTILIITY VEHICLE, KUBOTA (TRASH CARRIER)

TRANSFER TO GENERAL FUND.....ceceoananas
8% OF REVENUES TO COVER GF ADMIN

UTILITY DEPOSIT INTEREST..scceevocesnnns

RESERVE FOR FUND BALANCE......cocenvnenn

229

300

148,091
148,091
300
300
5,000
400
300
300
1,000
1,200
8,200
4,848
4,848
300
300
1,000
1,000
49,498
49,498
30,000
30,000

643,294

643,294
25,000
25,000
29,300



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24

TOTAL 29,300

230



FUND DESCR

401

BANITATION

DIVISION POBITION
NAME TITLE

4105 SOLID WASTE/SANIT EXECUTIVE ASSISTANT

G18 ADMINISTRATOR
PUBLIC WORKS DIRECTOR
BARITATION SUPERVISOR
TECHNICIAN I
TECHNICIAKR I
TECHNICIAN I
TECHNICIAN IT

COUNT B

EMPLOYEE

THOMPSON, AMBER L
EMITH, MATTHEW
FUNCHEON, THOMAS F
VILLAGOMEZ, MARCD
GATLIN, BILL
GEORGEVIC, DAN
BWAN, JOHN
GERAKIOS, NIKOLAS

CITY OF TARPON SPRINGE
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24

BXEC
SALARY

35,066

35,066

REGULAR
BATARY

15,790
11,174

71,111
47,632
44,399
28,436
43,614

262,157

231

OVER-
TIME

2,500
2,500
2,500
2,500

10,000

BPECIAL
PAY

200
200
160
2,800

4,140

FICA

1,208

855
2,720
5,581
3,851
3,603
1,961
3,714

23,493

RETIRE

1,421
1,006
3,226
6,625
4,530
4,239
2,574
4,402

28,023

LIFE
HEALTH
DENTAL

3,705
1,853
3,705
12,482
18,647
12,350
14,917
12,482

80,142

16

n
390
5
1,630
1,253
926
1,302

5,603

22,141
14,898
45,888
98,374
78,991
68,544
48,973
70,815

448,625



06/24/24 CITY OF TARPON SPRINGS, FLORIDA

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

401-SANITATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4106-LANDFILL CLOSING FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
31-00 PROFESSIONAL SERVICES 42,225

3Z2-U0 OTHER CONTRACTUAL SERVICE 26,260 15,000 34,970 9,933 15,000
46-00 REPATRS & MATNTENANCE 1,700
52-00 OPERATING SUPPLTES 250 Z50 250
w UOperating Expenditures 68,4017 15, 2blU 33,2726 11,633 15,250
*X LANDFILL CLOSING 68,491 15,250 33,226 11,633 15,250

239



401 4106 LANDFILL CLOSING

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
LINE 34 00 OTHER CONTRACT SVC FDEP LAB BERVICES. s vca vioesvuva sy ses ssis asiasiviaiss s
GROUNDWATER ANALYSIS....0uciennnnanonnanenncnnannnns
TOTAL
LINE 52 00 OPERATING SUPPLIES MISC OPERATING SUPPLIEB. cieieeimasnssosiniassssieass
TOTAL

233

10,000
5,000

15,000
250
250



06/24/24 CITY OF TARPON SPRINGS, FLORIDA

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

401-SANITATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4108-RECYCLING FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
34-00 OTHER CONTRACTUAL SERVICE 749,085 770,426 770,426 489,304 800,006
57-00 OFFICE SUPPLIES LK

57-00 OPERATING SUPPLIEDS g0
. Uperating Expenditures 749,189 (70,420 70,220 489,304 800,006
*% RECYCLING 749,189 770,426 770,426 489,304 800,006

234



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
401 4108 RECYCLING LINE 34 00 OTHER CONTRACT SVC RECYCLING CONTRACT 3RD YEAR OF 5 YEAR CONTRACT.. 800,006
CONTRACT BEGAN 3/31/22, RATE INCREASE EVERY 3/3

TOTAL 800,006
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CITY OF TARPON SPRINGS,

FLORIDA

06/24/24
16:50:28 FISCAIL YEAR 2025 PROPOSED BUDGET
401 -SANITATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4109-YARD RECYCLING FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 139,262 151,071 151,071 100,521 158,624
T4-00 OVERTIME PAY 49,764 18,000 18,000 8, /ol 18,000
T5-00 SPECTAL PAY 635 600 600 656 600
Al UU FICA TAXEDS TZ,053 Td,; 9306 12,936 9,664 13,218
TRIBUTION 17,097 TH,335 15,335 11,693 16,075
- B 39,257 39,406 39,4086 27,907 43,347
- 6,323 5,961 5,961 4,379 6,425
i Personnel cServices 266, 385 243,309 243,309 T83, YUY 256,324
31-00 PROFESSIONAL SERVICES 2,955 18,042 31,108 18,042
32-00 OTHER CONTRACTUAL SERVICE 596,066 218,194 278,819 612,876 385,030
Z0-00 TRAVEL PER DIEM 272 20 120 720
ZT-00 COMMUNTICATION SERVICES 3,169 2,768 , 168 T D& 2,168
Z3-07T WATER/SEWER SERVICE 4,447 671 WAl 7,087 3,674
- 1,148 A T,57T0 4777 T, 171
ZZ-00 RENTE & LEASES 59,654 10,000 10,000 6,030 10,000
= CE 27,878 6,425 6,425 2,335 6,425
Z6-04 VEHICLE MAINT. REPAIRS 57,1806 35,289 ID a8 24,658 29,067
A9-00 OTHER CURRENT CHARGES 139
= 333 150 150 239 150
52 U0 OPERATING SUFPPLIES G B, 179 7,365 7,318 8,475
FUEL 17,862 T,196 T, 196 9,376 16,423
53 00 ROAD MATERIALS & SUPPLIES 2,072 2012 2,072
Operating Expenditures 806,939 383,272 398,090 673,193 483,951
62 00 BUILDINGS 2,044
Capital Outlay 2,044
** YARD RECYCLING 1,073,324 626,521 643,443 856,701 740,275
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401 4109 YARD RECYCLING
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

REPAIR AND MAINT.

REPAIR AND MAINT.

06/24/24

OVERTIME FOR EMERGENCY AND LATE NIGHT RECYCLING
PROE. 'OFBB i vaiaa i svois otova woetie siite wiote a1e i s giete iail s sieia s

TOTAL
SAFETY SHOE ALLOWANCE:
3 STAFF MEMBERS ($100 SEMI-ANNUALLY) ....cucuousn-
TOTAL
ENGINEERING SERVICES..vveevreansnssrsrannnernnesnnes
TOTAL
ATE8 SECURITY MONITORING. .. e ssemssensnsaemensensses
HAULING OF YARD WASTE. .. .u2ueavencosnsasssasasessas
SCALE CALIBRATTION ..« e siue siare siasieinie svais ¢ o'ediw o4 siae siae
TOTAL
TRAVEL ALHOWANGRE v, ciaa adin swls ais sais aisis e sl oaie sidliaas
TOTAL
CELL PHONE. . .occeesonsosnossassssnesossessssnssans
DSL PER IT COMMUNICATION EFFICIENCY......oceeeeas-
INTERNET SERVICE
PHONE LINE.; ¢ad damnesnt gos sej sae e siaim s e feie
TOTAL
WATER/SEWER SERVICES. .. cuuuuneeesoeerocanncnneaenn
TOTAL
ELECTRIC SERVICE. o 5o eerevis o eain sios sisia ereis s sies siais are
TOTAL
EQULIPMENT RENTAL: 2. oisid sisis sia's slals siaiataiainip sisie sieimeit sivie
TOTAL
SCALE MAINTENANCE & REPAIRS....cecvvvenecencnannnns
GENERATOR MAINTENANCE......cousssaaanannsssansanas
FENCE! REPATIREB o.cas o s:eis sais sio0s aiate bein-blorstod oios o srva atans
TOTAL

237

18,000
18,000

600
600
18,042
18,042
250
383,400
1,380
385,030
720
720
720
960
540
548
2,768
3,614
3,614
1,171
1:171
10,000
10,000
2,000
425
4,000
6,425

29,061



401 4109 YARD RECYCLING

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 51 00 OFFICE SUPPLIES

LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 53 00 ROAD MATERIAL/SUPP.

06/24/24
TOTAL
PENS, PENCILS, PAPER ETC.....cicvirnnannnn seesanan
TOTAL
BROOMS, SHOVELS, RAKES, GLOVES, MASKS, VESTS......
CLEANING SUPPLIES.....ccicncasssnnsnsncsacanannsns
LANDSCAPING. . e s veveeseesssssnssnsasnmsnnsssssassan
SUMMER SQUINCHER....20essesessssasscsoannnnnananss
UNIFPORMS. . .cucovsocsceacanassnasnsasasscassssasannns
WALKIE TALKIES. .. vt e enesscssessasanannnnnansnnss
NEW COMPUTER. . .. cccivcnensansnssnsssasassssanannans
TOTAL
VEHICLE FUEL....2v2esoacesccssasnansnsasacncsansans
TOTAL
LIMEROCKS, MILLINGS & ROAD MATERIALS......veecvaeen
TOTAL

238

29,061
150
150

1,500
500
2,500
500
675
500
2,300
8,475
16,423
16,423
2,072

2,072



FUND DESCR DIVISION POSITION
NAME TITLE

4109 YARD RECYCLING HEAVY EQUIPMENT QPERATOR
HEAVY EQUIPMENT OPERATOR
YARD WASTE FACILITY OPERATOR

401 SANITATION

TOTAL
COUNT 3

INSCOR, JOHN D
OSWALD, RALPH
MADDOX, BOBRY V

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24

EXEC
SALARY

REGULAR
SALRRY

47,804
57,318
53,503

158,624

239

OTHER

TIME

6,000
6,000
6,000

18,000

8PRCIAL
PAY

200
200
200

FICA

4,032
4,859
4,622

13,513

RETIRE

4,860
5,716
5,438

16,015

LIFB
HEALTH
DENTAL

18,647
12,350
12,350

43,347

WORKERS
COMP

2,001
2,354
1,869

6,225

83,545
88,797
83,983

256,325



/24/

CITY OF TARPON SPRINGS,

2502 FISCAL YEAR 2025 PROPOSED BUDGET
401 -SANITATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4110-LOT CLEARING FY 2023 2024 2024 2025
34-00 OTHER CONTRACTUAL SERVICE 630 15,000 10,000
x Operating Expenditures 630 15,000 10,000
b LOT CLEARING 630 15,000 10,000
i SANITATION 7,998,492 8,099,458 8,066,813




CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24
401 4110 LOT CLEARING LINE 34 00 OTHER CONTRACT SVC LOT CLEARING-DEMOLITION AS NEEDED......c.ccuasssass 10,000

TOTAL 10,000
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FUND DESCR

DIVISION
HAME

POSITION
TITLE

TOTAL
COUNT 11

EMPLOYEE

CITY OF TARPON BFRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24

EXEC REGULAR OTHER
SALARY BALARY SALARY
35,066 420,782

242

OVER-

28,000

SPECIAL

4,740

FICA

37,006

RETIRE

44,038

LIFE
HEALTH
DENTAL

123,489

WORKERE

11,828

TOTAL

704,950



CITY OF TARPON SPRINGS, FLORIDA

/ 4/
T:17s STATEMENT OF PROJECTED REVENUES - FY 2025
402-WATER-SEWER FU ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
INTERGOVERNMENTAL
331.50-25 ARPA-CSLFRF 79,293 1,758,677
334.40 06 MANGO ST PH TT Z1d, 190 172,063
TAL %, 203 1,971,327 172,063
CHARGES FOR SERVICES
343.61-01 WATER SALES 10,387,145 10,273,873 10,273, 8713 6,880,033 12,129,622
3F43.6T-0U2 WATER METER CONNECT. FEE 30,905 37,925 37, 925 33,616 33,034
343.67-03 EFFLUENT SALES 506,376 477,075 477, U075 320,705 509,780
3Z23.6T-04 WATER TURN ON FEES 36,775 45, T00 45,100 24,340 38,250
343.61-05 SEWER SALES 7,056,995 6,951,866 6,951,866 4,678,017 8,318,605
TZ3.61-0U6 SEWER CONNECTION FEES 27,559 36,400 36, 200 55,819 26,780
343.67-07 DELINQUENT PENALTY WATER 95,583 92,250 92, 250 57,259 96,000
61— 60,629 66,620 6b,020 36,127 63,678
T23.61-09 BACKFLOW MAINTENANCE FEE 329,722 379,974 379,974 209,468 335,682
61— = ATER 15, 741- 3,947-
- = WER 8T1,979- 26,954~
343, 61—12 BACKFLOW ASSEMBLY CHARGE 17,712 Thy 150 TH, 750 20,318 14,125
TEES TU,600 TZ,31b T2, 349 2+5105 8,700
343.6T-20 GREASE WASTE MON CHG 6,945 7,500 7,500 4,569 7,100
343.62-01 WATER 350 350 374 350
343.62-02 SEWER 5,745 2,100 2,100 2,000
JF43.65-01 MISCELLANEOUS 49
343.65-03 ADMIN. FEES T90, 192 TI90, 192 T90, 192 126,795 190,192
N 75 CONN. 8,277 5,445 5,445 5,019 6,500
343 65-77 INVENTORY ADJUSTMENT Z,307T-
5 ING - SITE DPLAN FEES 250
- CHARGES FOR SERVICES 19,677,188 78,499, 740 18,499,740 12,424,380 21,780,398
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 16,024 250,000 250,000 11,274 330,988
J67.10-05 UNREAL/REAL GAIN (LOSE] T43,674 42,667
367.70-24 BOA J40 400
36T.T0-7/7 BOND SERV FUND 2073 A-T 8,046 4,256
3671.10-7/2 BOND SERV FUND 2073 A-2 22,247 1.2, 501
_ 20— TEREST 76,457 60,478
367.40-01 FEDERAL FARM CREDIT BANK 20, 748 3110
36T.40-07 FEDERAL HOME LOAN BANK 50,420 17,090
367.40-04 FEDERAL HOME LOAN MTG COR 20,1710 7,810-
361.47-90 DSR Z0T3A-T 10,500 7. 350
3671.47-971 DSR Z0T3A-Z , 2950 28,875
3F6T1T.47-92 RER 22,500 15,750
= ASURY BILLS 37,906 15,645
T6T.091-0T SERIES ZUT3A-T 3,347
367.97-02 SERIES ZU0T3A-2 17,0712
365.10-00 SCRAP SALES 778
J69.40-08 TREATMENT PLANT T1,374
36Y.40-18 CUSTOMER SERVICE T, 222
. 40— 3,107 400
3F69.90-00 OTHER MISC. REVENUE 3,706
i — MISCELLANEOUS 513,702 250,000 250,000 215,986 330,988

NON-REVENUES
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??/24/24 CITY OF TARPON SPRINGS, FLORIDA
1

T:48 STATEMENT OF PROJECTED REVENUES - FY 2025

ACTUALS YTD
May 31, 2024

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024
384.09-00 BOND/LOAN ISSUE
I8Y.UT-00 CARRYOVER-CASH 1,784,974 T,.87171,489
L0Z= = RENCES 4,568,731
x NON-REVENUES 1,784,974 6,380,220
* % WATER-SEWER FUND 19,264,183 20,534,654 27,107,387

244

12,812,430

PROPO

SED BUDGET

FY 2025

4,000,000
135,916
4,135,916
26,247,302



CITY OF TARPON SPRINGS, FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
0306-INFORM TECH-GIS FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 71,567 88,589 88,589 58,946 93,018
T4-00 OVERTIME PAY 2,267 /43
T5-00 SPECIAL PAY 82 B2 82 157 82
Z1-00 FICA TAXES Fip DO 6,551 6,551 4,572 6,890
Z7Z2-00 RETIREMENT CONTRIBUTION o2 7,980 7,980 a5l 8,379
B ATLTH TNSURANCE 12,287 16,954 16,954 1,535 18,649
Z4-00 WORKER 'S COMPENSATION 608 4872 487 349 506
= SATION 1,082
x Personnel Services 98, 344 120,638 120,638 Bl 750 [ 127,524
31-00 PROFESSIONAL SERVICES 50,000 75,000
40-00 TRAVEL PER DIEM 300 300 300
AT-00 COMMUNICATION SERVICES 2,106 2,500 2,500 1,167 14750
44-0U0 RENTS & LEASES 750 750 679 750
= 657,049 60,000 TO7,051 88,470 64,500
Z7-U0 PRINTING & BINDING 1,032 500 500 500
5T-00 OFFICE SUPPLIES T83 50
5Z-00 OPERATING SUPPLIES 14,793 26,000 26,000 FARLYA >, 000
55-00 TRAINING 5,000 5,000 17,500
" Operating Expenditures 85,580 05,050 192, TDT 93, 76T 159, 350
faidid INFORM TECH-GIS 183,924 215,688 312,739 175,278 286,874
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402 0306
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

SPECIAL PAY

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

REPAIR AND MAINT.

PRINTING AND BINDING

OFFICE SUFPPLIES

OPERATING SUPPLIES

TRAINING

06/24/24

SAFETY SHOE ALLOWANCE:
GIS MAPPING TECHNICIAN - $100 ANNUALLY, 82% ALLOC

TOTAL

TRANSITION OF GEOMETRIC NETWORK TO UTILITY NETWORK

TOTAL
TRAVEL FOR TRAINING.....ccveeesvmpssvascsssncacsas
TOTAL
MEBTE /ORI v smte dvsie eims b ste b6 i s Sard Gt 44K warsb
TOTAL
PLOTTER PRINTER LEASE PEE.....cecisctscsacnannsssns
TOTAL
ESRI AND CAD LICENSES MAINTENANCE......:0cceaaaans
MICROSOFT AZURE SERVER LICENSES MAINTENANCE.......
PLOTTER MAINTENANCE....ctecteaccvsssossassossomens
TOTAL
BANNERS, BUILDING PLANS, DIAGRAMS.........cccuiceann
TOTAL
COFFLCH SUPPLIEB. ciccesssenisncaéanissnessssiosinei
TOTAL
TONERS, CABLES, MISC SUPPLIES....«cusnsasensssnsnas
TOTAL

TRAINING FOR CONTINUED CERTIFICATIONS OF PERSONNEL
TOTAL

246

82

82
75,000
75,000
300
300
1,750
1,750
750
750
35,000
28,000
1,500
64,500
500
500
.50

50
5,000
5,000
11,500
11,500



FUND DEBCR

402 WATER-EEWER FND

DIVISION
NAME

0306 IT GIS

POSITION
TITLE

GIS ADMINISTRATOR
GIS MAPPING TECH

COURT 2

BMITH, MATTHEW
MOURE, MITCHELL

CITY OF TARPON SPRINGS

FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
EXEC REGULAR
SALARY BALARY

51,400
41,618

93,018

247

OTHER

OVER- BPECIAL
TIME PAY
B2
82

FICA

3,932
2,958

6,890

RETIRE

4,626
3,753

8,379

LIFE
HEALTH
DENTAL

8,522
10,127

18,649

52
454

506

68,532
58,992

127,525



CITY OF TARPON SPRINGS, FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
0332-UTILITY BILLING FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 131, 710 137,594 137,594 79,481 152,993
T4-00 OVERTIME PAY 271,085 /7,000 7,000 16,057 7,000
21-00 FICA TAXES 1l U3 10,225 10,2725 7,067 1,402
= W3y 13,0713 13,073 {83 14,400
2Z23-00 LIFE & HEALTH INSURANCE 28,947 36,600 36,600 16,847 40,260
YI_UU—WURRER*S—CUMPENSATION 159 148 148 107 163
Personnel Services 206,949 204,580 204,580 127,247 226,218
34-00 OTHER CONTRACTUAL SERVICE 5,000 5,000 5,000
40-00 TRAVEL PER DIEM 200 200 200
ZT-00 COMMUNICATION SERVICES 1,432 17,000 1,000 769 1,000
472-00 FRETGHT & POSTAGE SERVICE A 150 150 40 150
44-00 RENTE & LEASES 128 700 700 21 700
46-00 REPAIRS & MAINTENANCE 11,482 500 500 500
47-00 PRINTING & BINDING 336 300 300 D LD 300
5T-00 OFFICE SUPPLIES 690 800 800 443 800
5Z2-00 OPERATING SUPPLIES T, 607 4,300 4,300 533 6,600
bb U0 TRAINING 500 500 50D
Operating Expenditures 15,730 13,450 13,450 2,321 15,750
*% UTILITY BILLING 222,679 218,030 218,030 129,762 241,968

248



402 0332 UTILITY BILLING
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPATIR AND MAINT.

PRINTING AND BINDING

OFFICE SUPPLIES

OPERATING SUPPLIES

TRAINING

06/24/24

OVERTIME FOR CUSTOMER EMERGENCIES........cceaean.a

TEMPORARY PERSONNEL...........

TRAVEL FOR SOFTWARE TRAINING..

TELEPHONE, CELL PHONE SERVICES

POSTAGE SERVICES.......cove0enn

PRINTER RENTALG: o o saewssesessas
OTHER RENTALS.....c.vaveeneans

MISCELLANEOUS REPAIRS AS NEEDED.....ccvvieecinnnann

UTILITY FORMB....cewsuasascsnins

OFFICE SUPPLIES.:.:iesicocesns

CONPUTERB. o ».0s sissivisams s ninie s
COMPUTER MONITORS.....000000an
OFFICE FURNITURE......cveeun.-

REQUIRED TRAINING FOR SOFTWARE

249

7,000
7,000
5,000
5,000
200
200
1,000
1,000
150
150

500
200

700
500
500
300
300
800
800
4,600
1,000
1,000
6,600
500
500



FUND DESCR DIVISION POBITION EMPLOYEE
HAME TITLE

402 WATER-SEWER FND 0332 UTILITY BILLING BILL TECH II/DIVISION COORDINA DICICCO, ANDREA
UTILITY BILLING TECHNICIAN II MCFADDEN, MALAMATENT
UTILITY CUSTOMER SERVICE MGR SAYLOR, CHRISTINE

CITY OF TARPON SPRINGS
PISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24

EXEC
SALARY

REGULAR
SALARY

36,807
47,149
69,037

152,993

250

OTHER

TIME

3,000
4,000

7,000

3,045
3,359
4,998

11,402

RETIRE
CONTR

3,583
4,604
6,213

14,400

LIFE
HEALTH
DENTAL

9,263
18,647
12,350

40,260

WORKERS

41
52
70

163

55,738
77,810
92,669

a6, 217



CITY OF TARPON SPRINGS,

FLORIDA

6/24/24
6:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
402~-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
0333-METER READERS FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 146,535 159,070 1.58.070 106,665 167,023
TZ-00 OVERTIME PAY 7,655 TT,500 TT,500 5,503 11,500
T15-00 SPECIAL PAY 7,700 4,700 4,700 4,925 4,700
ZT-00 FICA TAXES 11,863 12,745 12,745 8,550 13,352
Z2Z2-00 RETTREMENT CONTRIBUTION 13, 731 15,705 j i PR 10,538 16,490
23-00 LTFE & HEALTH TNSURANCE 45,766 oh,H85 55,585 37,056 6T, 743
Z4-U0 WORRER'S COMPENSATION 6,025 5,676 5,676 4,773 5,932
2Z25-00 UNEMPLOYMENT COMPENSATION 3,300
i Personnel Services 241,975 265, U5 265,051 17, 350 280,147
40-00 TRAVEL PER DIEM 50 50 50
ZT1-00 COMMUNICATION SERVICES T, 330 T,000 T, 000 848 T, 000
45-00_ INSURANCE 5,348 6,929 6,929 B 19 7,637
46-00 REPATRS & MATNTENANCE 735 1,000 1,000 , 000
A5-04 VEHICLE MAINT. REPAIRS 26,034 13,2425 13,445 14,966 13,379
5T-00 OFFICE SUPPLIES i
TZ-00 COPERATING SUPPLIES 3,203 6, 700 6, 700 497 6,700
5Z2-TT VEHICLE FUEL g, 912 9,506 9,506 0,271 9,650
bb U0 TRATNING 405 1,000 1,000 1,000
Operating Expenditfures 46,974 39,0630 39,630 27,774 40, 4672
64-00 MACHINERY & EQUIPMENT 46,743 46,743
- ETS 15,840
fud Capital Dutlay 4%, 743 46,743 15,840
Kk METER READERS 288,949 351,424 351,424 220,964 320,604
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402 0333 METER READERS
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CITY OF TARPON SPRINGS

FISCAL YEAR Z20Z5 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

TRAVEL PER DIEM

COMMUNICATION SVC

INSURANCE

REPAIR AND MAINT.

REPATR AND MAINT.

OPERATING SUPPLIES

OPERATING SUPPLIES

TRAINING

06/24/24
OVERTIME FOR EMERGENCY METER READINGS &

ON CALL PAY:

1 TECHNICIAN ON CALL AT $75/WEEK......
SAFETY SHOE ALLOWANCE:

4 TECHNICIANS $700 SEMI-ANNUALLY......

TRAVEL FOR CERTIFICATION TRAINING......

SHUT OFFS.

TOTAL

TELEPHONE AND CELL PHONE SERVICE FOR METER TECHS..

LIABILITY & PROPERTY INSURANCE.........

REPATRS FOR METER TECHS EQUIPMENT......

FLEET MAINTENANCE. ...cuceseennascanaaaan

UNIFORMS, RAIN GEAR ETC.......cuo0vuuunn
LOCES AND INSECTICIDES. ....ecuiuvvecensnn

BACKFLOW REPAIR AND TESTING TRAINING...
BACKFLOW SCHOOL. .. .uvuunneeannannnaanss

252

TOTAL

11,500
11,500

3,900
800
4,700
50

50
1,000
1,000
7,637
7,637
1,000
1,000
13,378
13,379
1,000
1,500
1,200
3,000
6,700
9,696
9,696

500
500

1,000



CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE BALARY SALARY SALARY TIME PAY CONTR HEALTH coup
DENTAL

402 WATER-GEWER FND 0333 METER READERS METER READER/UTIL BILL TECH I ROWE, CAROLYN 41,296 1,000 200 2,630 3,825 12,350 1,376 62,678
METER TECHNICIAN KIRBERGER, CRAIG 41,886 3,500 1,500 3,586 4,220 12,350 1,518 68,561

METER TECHNICIAN NICHOLS, STEVEN J 44,885 3,500 1,500 3,773 4,490 12,350 1,616 12,114

METER TECHNICIAN SHULER, MICHAEL 38,955 3,500 1,500 3,363 3,956 24,092 1,424 76,790

TOTAL 167,023 11,500 4,700 13,352 16,490 61,143 5,934 280,143

COUNT 4

253



CITY OF TARPON SPRINGS, FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
0903-COLLECTION CENTER FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 57 571 58,190 58,190 39,837 61,099
TZ2-U0 REGULAR SALARIES & WAGES T47,062 T63,433 T63,433 TU7, 377 173,380
T4-UU OVERTIME PAY 939 2,250 2 200 1,075 AT
2T-00 FICA TAXES T5; 321 16,075 16,075 TU, 8272 76,950
= 78,003 20, 149 20,149 TZ2,460 271,305
= SURANCE 49,075 50,764 50,764 37,427 67,7715
Z4-00 WORRER'S COMPENSATION 249 229 229 T66 247
* Personnel Bervices 288,170 377,090 3TT,090 209,093 342,947
34-00 OTHER CONTRACTUAL SERVICE 18,814 21,330 24,660 11,675 21,330
40-00 TRAVEL PER DIEM 576 T, 000 T, 000 1,000
472-U0U FREIGHT & POSTAGE SERVICE T J,985 9,985 T8 9,985
44-00 RENTS & LEASES 283 HhB87Z 682 1,282 687
= T4,358 15,778 75,778 T4,677 15,718
5T-00 OFFICE SUPPLIEDS T,867 2, 206 2,206 T, 235 Z, 206
5Z2-0UU0 OPERATING SUPPLIED 7,880 TO, 370 T0, 370 549 T0, 370
- (€] 320 600 600 600
* Operating Expenditures 4Z 093 671,897 65, 221 29,630 61,897
* COLLECTION CENTER 332,263 372,981 376,311 238,723 404,832
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402 0903 COLLECTION CENTER
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

OTHER CONTRACT SVC

TRAVEL PER DIEM

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

TRATINING

06/24/24
OVERTIME -SP. PRESENTATIONS/EVENTS.....ucveewnnn..
TOTAL
COLLECTION AGENCY FEES...:.:viuenncecennannnnnnnann
ALRRY SYSTEM MONITORING: i« iwiens aeis aes osiesimiiniassan
TEMPORARY STAFFING. ...covvunnssonnacssecennnnnneas
TOTAL
STAFF SEMINARS, TRAININGS, & MILEAGE..............
TOTAL

POSTAGE: DELINQUENT LTRS., LIENS, & SATISFACTIONS.
TOTAL

PRINTER RENTAL FEES (HP) .vcvcuiomnnnnnnnnrnnannnnn

MATNTENANCE CONTRACT DRIVE THRU WINDOW............
MIS EQUIPMENT MAINTENANCE, VAULTS, LOCKS, ETC.....
SELECTRON IVR MAINTENANCE. .:viotueaetnnennrnnnnan

RECEIPT PRINTER PAPER AND RIBEONS......oveuuennn..
MISC SUPPLES: PENS, FILE FOLDERS, COPY PAPER, COIN
ENVELOPES, ETC- s s veesnneesnnnnennonneeeeannennns

TOTAL

TONERS, COPY PAPER, RUBBER BANDS, BINDERS, ETC....
COMPUTERS, CALCULATORS, MONITORS, ETC.......euue..

STAFF WORKSHOPS, SEMINARS, ETC......ivevrnnnsnanan

255

2,250
2,250
1,000
330
20,000
21,330
1,000
1,000
9,985
9,985
682
682
934
1,184
13,600
15,718
919
1,287
2,206

2,730
7,640

10,370
600
600



FUND DESCR DIVISION POSITION

402

NAME TITLE

WATER-SBEWER FND D903 COLLECTION CENTER COLLECTION CLERX I
COLLECTION CLERK I
COLLECTION CLERK II
COLLECTION SPECTALIST
DEPUTY CITY CLERK

COUNT 5

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
EMPLOYEE EXEC REGULAR OTHER OVER- BPECIAL
SALARY SALARY SALARY TIME PAY
BENJAMIN, MARIA 37,781 750
SCHIMPFF, ANGIE 38,931
COLE, BARBARA J 52,986
LESCZYNBKI, DESIREA 43,70 1,500
MANOUBOS, KATHERINE M 61,099
61,099 173,380 2,250

256

FICA

2,425
2,979
3,532
3,457
4,558

16,950

RETIRE

3,466
3,504
4,769
4,068
5,499

21,305

LIFE
HEALTH
DENTAL

24,224
12,350
12,482
12,482

6,175

67,715

WORHERS

40
40
54
46
62

242

TOTAL

68,666
57,804
13,824
65,255
77,394

342,942



CITY OF TARPON SPRINGS, FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4001-UTILITY ADMINISTRATION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 124,598 130,651 130,651 106,039 131,856
— AGES 125,477 160,685 T60,685 843,633 168,720
T3-00 OTHER SALARIES & WAGES 9,045
14-00 OVERTIME PAY 6, 02T o200 500 1,083 500
5-00 SPECIAT PAY 1,770 1,730
- 19, T93 21,485 271,485 15, 103 2Z, 117
ZQTUU—RETTREMENT CONTRLBUHION 23,436 26,509 26,509 17,668 27,340
= 37,654 44,477 44,477 25,939 37,051
?ZTUU_WURKER S COMPENSATION 1,754 1,615 1,615 , 110 1,636
Personnel Services 339,813 B0, 922 385,927 267,417 389,270
40-00 TRAVEL PER DIEM 3,037 8,200 8,200 3,825 4,200
47T-00 COMMUNTICATION SERVICES 1,009 2,880 2,880 464 , 900
472-00 FREIGHT & POSTAGE SERVICE ) 50 50 1 100
44-00 RENTS & LEASES 3Té 600 600 600
45-00 INSURANCE 2,453 3,178 3,178 2,384 3,503
47-00 PRINTING & BINDING 130
e S 792 2,000 2,000 500
49-00 OTHER CURRENT CHARGES 120 500 500 2,884 2,000
57-00 OFFICE SUPPLIES YAl 600 600 198 6715
52-00 OPERATING SUPPLIES 3,973 2,500 2,500 1,136 4,925
54-00 BOOKS-PUBL-SUBSCRIPTIONS 045 3,000 3,000 LY A 3,070
- 1,027 2,200 2,200 Ly £330
x Operating Expenditures 13,864 25,708 25,708 11,448 23,673
e UTILITY ADMINISTRATION 353,677 411,630 411,630 272,865 412,893
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402 4001
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

INSURANCE

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

06/24/24
OT FOR PUBLIC OUTREACH EVENTS & DEPT ASSISTANCE...
TOTAL

TRAVEL FOR CONFERENCES........ sesesesessssasanaans
CAR ALLOWANCE @ $300 PER MONTH FOR DIRECTOR.......

TOTAL
CITY CELL PHONE BILLi..cuccnccsscsssscsssssasansanasn
TOTAL
MAIL, POSTAGE & UTILITY CONNECTION NOTICES........
TOTAL
PRINTERS. . .ccscceccernasnasnsanessocaccaacansansnns
TOTAL
LIABILITY & PROPERTY INSURANCE....weccoceasareanas
TOTAL

PROMOTIONAL ITEMS AND EDUCATIONAL MATERIALS.......

TOTAL
PUBLIC NOTICES & RECRUITING.........cccatronnnsnen
TOTAL
PENS, PAPER, FILE FOLDERS, ..c2ccsssssccsssanasaans
TOTAL

GENERAL CONSUMABLES, REPLACE OFFICE EQUIPMENT &...
FURNITURE, 1 NEW COMPUTER. « - vc-vcencaccccccccsans

PROFESSIONAL ORG MEMBERSHIPS, AWWA MANUALS........

TRAINING, PROFESSIONAL CONFERENCES, PE CONTINUING
EDUCATION. v cvvecserennnnsnsncasssasasnssasssssssns

258

500
500

1,500
2,700

4,200
1,900
1,900
100
100
600
600
3,503
3,503
500
500
2,000
2,000
615
615

4,925
4,925
3,075
3,075

2,255
2,255



CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
FURD DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER QVER-
RAME TITLE BALARY SALARY SALARY TIME
402 WATER-SEWER FND 4001 UTILITY ADMIN. PUB SVCE & PROJ EXEC ASST TILLISON, PAIGE 54,062 500
PUBLIC SERV ABSIETANT DIRECTOR VACANT, PE SR AS DR 114,657
PUBLIC BERVICES DIRECTOR KIGER, THOMAS 131,856
TOTAL 131,856 168,720 500

COUNT 3

259

SFECIAL
PAY

FICA

4,174
a,771
9,172

22,117

RETIRE
CONTR

4,911
10,319
12,110

27,340

LIFE
HEALTH
DENTAL

12,350
12,350

12,350

37,051

WORKERE

56
17
1,464

1,636

TOTAL

76,053
146,216
166,952

389,220



CITY OF TARPON SPRINGS, FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4002-SUSTAINABILITY FY 2023 Fy 2024 FY 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 25,264 26,000 26,000 14,750 31, 122
13-00 OTHER SALARIES & WAGES 1,462
= AY 8716
21-00 FICA TAXES 1,990 1,989 T 309 1,270 25 381
- T CONTRIBUTION 2,212 2,340 2,340 [RE) 2,807
Z23-00 LIFE & HEALTH INSURANCE 4,385 2,074 5,674 1,403 G d 1D
= £k 27 27 20 32
x Personnel Services 34,698 30,370 ISy 0 19,264 42,571
31-00 PROFESSIONAL SERVICES 187,908 12,510 3,259 40,000
JZ4-0U0 OTHER CONTRACTUAL SERVICE 12,000 6,000 12,800
40-00 TRAVEL PER DITEM BYZ Z, U3l 2,050 TOUT 2,050
47T-00 COMMUNTCATION SERVICES 4711 618 6718 360 650
472-U0 FREIGHT & POSTAGE SERVICE oU 50
= (€] 500 500 500
48-00 PROMOTIONAL ACTIVITIES 7,176 6,000 2,150 T0U 4,000
51-00 OFFICE SUPPLIES 400 400 120 200
5Z-00 OPERATING SUPPLIES 86 7,270 [, 270 764 [, 200
54-00 BOORS-PUBL-SUBSCRIPTIONS 1,620 3,815 3,615 665 3,675
55=00 TRAINING 1,278 2,150 2, 150 1,540 2, 100
s Operating Expenditures 189,372 34,653 37,973 6,900 T3:1 10
* & SUSTAINABILITY 234,070 70,623 73,883 26,174 115,626

260



402 4002
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS~PUBL-SUBSCRIP.

TRAINING

06/24/24

SOLAR STUDY - FOR YEAR 2 OF SUST. PLAN............
TOTAL
SUSTAINABILITY INTERN PROGRAM. . ....vuvvuonvneennnn.
TOTAL

SSDN CONFERENCE, FLORIDA RESILIENCY CONFERENCE,
TBRPC AND FSDN ANNUAL MEETINGS.: «.vuveeencenseannn
TOTAL
CITY CELL PHONE BILL. . s u'ueeneennnnnnnesnnenenesns
TOTAL
COMMUNICATION MATERIALS . c v v vemenseannncnannnnnnnns
TOTAL

EVENTS A e cmmimiminin vy oimin e pimrs wmiebs oo 0s ore e S1ed risa 4

TOTAL

AS-NEEDED OFFICE SUPPLIES. .. .ccuvuueeennnannnennn.nn
TOTAL

MATERIALS FOR COMMUNITY EVENTS. . ..couuneuenaennnn.
CITY UNIFORMS. .« ot ittt et aeennsenasenncecennnnnns
(2) LEVEL 2 EV CHARGERS FOR CITY FACILITIES......
TOTAL

MEMBERSHIPS TO SUSTAINABILITY ORGANIZATIONS SSDN
AND USDN, FGBC MEMBERSHIP, ICLEI MEMBERSHIP
CANVA = $120.. ... iiinennnnn. aie wiwE R AR R e s

TOTAL

SUSTAINABILITY CONFERENCE, ENV SP CERTIFICATION...
TOTAL
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40,000
40,000
12,800
12,800

2,050
2,050
650
650
500
500
3,000
1,000
4,000
200
200
3,000
200
4,000
7,200

3,615
3,615
2,100
2,100



FUND DESCR

402

nooo

DIVISION
NRME

POBITION
TITLE

SUSTAINABILITY COORDINATOR

TOTAL
COUNT 1

CITY OF TARPON BPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
EMPLOYEE EXEC REGULAR OTHER
SALARY BALARY SALARY
VACANT, SUST COORD 31,122
31,122

2672

OVER- SPECIAL FICA
TIME PAY
2,381
2,381

RETIRE

2,801

2,801

LIFE

DENTAL

6,175

6,175

WORKERS
coMP

TOTAL

42,511

42,511



06/24/24
16:50:28

402-WATER-SEWER FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

4302-WATER SUPPLY/WELL SYSTEM FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
34-00 OTHER CONTRACTUAL SERVICE 30,544 31,000 40,968 20,998 15,000
47-00 FREIGHT & POSTAGE SERVICE 3671 100 100 387 100
43-07 ELECTRIC SERVICE 16,7138 20,706 20,706 3,617 16,4061
45-00 INSURANCE 0,996 7, 769 7,769 5,827 8,563

- 39,6539 35,000 35,000 4,822 35,000
46-0U4 VEHICLE MAINT. REPAIRS 7,455 gD 3 5 9,340 3,957
49-00 OTHER CURRENT CHARGES 189 500 500
5T-00 OFFICE SUPPLIES L)
5Z72-00 OPERATING SUPPLIES 63,761 50,000 50,000 29, 339 10,000
5Z2-TT VEHICLE FUEL 3,634 2,069 2,069 1 ok S, 357
54-00 BOORS-PUBL-SUBSCRIPTIONS 500 500
55-00 TRAINING 176
* Operating Expenditures 168,009 TH1 ;598 167,563 TZ&; 079 92,072
63 00 IMPROVEMENTS O/T BUILDING 88,815 20,571

Capital Outlay 88,8715 20,577

*% WATER SUPPLY/WELL SYSTEMS 168,009 151,595 250,378 92,650 92,072
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402 4302

WATER SUPPLY/WELL SYS
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

OPERATING SUPPLIES

OPERATING SUPPLIES

06/24/24
PINELLAS COUNTY INTERCONNECT FEES..........

POSTAGE, SHIPPING AND HANDLING CHARGES.....

ELECTRIC SERVICE. ...cscsessscsasasaasansnains

LIABILITY & PROPERTY INSURANCE......ocovs..

EQUIPMENT REPAIRS, REPLACEMENT PARTS.......

FLEET MATNTENANCE...-2vecsescccasssaaasnnsnns

CHEMICATIB « o yiais v ot sinimisie wmn aiss o aie oo uesaieenss s
INSTRUMENTATION, REAGENTS, CONSUMABLES, ETC

VEHICLE FUEL. .« sttt it ccnnnnenrrrrrsannnns

264

15,000
15,000
100
100
16,461
16,461
8,563
8,563
35,000
35,000
3,951
3,951

5,000
5,000

10,000
2,997

2,997



CITY OF TARPON SPRINGS,

FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
402-WATER~-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4303-WATER DISTRIBUTION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 441,805 574,922 574,922 331, 346 604,715
T3-00 OTHER SALARIES & WAGES L, 999 3,052 3,052 1,832 3,198
T4-00 OVERTIME PAY 49,898 30,000 30,000 31,872 30,000
15-00 SPECTAL PAY 22,825 &1 D49 AR A 14,633 21,9525
21-00 FICA TAXES 38,764 47,9711 47,077 27,997 50, 200

= 47,039 56,381 56, 381 32,885 59,0672
23-00 LTFE & HEATTH TNSURANCE 90y LoU 148,139 148,139 g0, 176 187,900
2Z2-0U0 WORKER'S COMPENSATION 22,243 20,350 20,350 14,745 A P
L Personnel Services 115,823 902,282 902,282 545,477 931, B17
31-00 PROFESSIONAL SERVICES 14,651 100,000 22,850 2,151 50,000
34-00 OTHER CONTRACTUAL SERVICE 765 1,500 13,500 11,932 1,500
40-00 TRAVETL, PER DTEM 3,580 2,100 2, 100 97D 2,100
ZT=0U COMMUNTCATION SERVICES 10,657 10,000 10,000 6,709 10, 250

= 27 50 50 36

= S & LEASES 154 1,750 | TR A1) 459 1,800
45-00 TNSURANCE 9,457 12,245 172,245 9,184 13,496
46-00 REPATRS & MATNTENANCE 147,586 170,000 148,203 86,600 175,000
46-04 VEHICLE MAINT. REPAIRS 48,930 28,964 28,962 39,455 32,4539
47=0U0 PRINTING & BINDING T40 200 500 5]
49-00 OTHEER CURRENT CHARGES 534
5T-00 OFFICE SUPPLIES 459 300 300 T47 350
52-00 OPERATING SUPPLIES 127,980 ST7,600 97,600 56, 381 104,500
5Z2-TT VEHICLE FUEL 23,509 4y D bid 23,912 171,877 17,042
53-00 ROAD MATERTALS & SUPPLTIES 19,876 16,000 16,000 10,466 16,000
54-70 BOOKS-PUBL-S5UBSCRIPTTIONS 920 2,000 2,000 1,553 17,500
55-00 TRAINING 1 42438 4,550 4,550 610 5,100
Ll Operating Expenditures 399,507 477,069 384,122 2385 991 437,097
62-00 BUILDINGS 14,725
©3-00 IMPROVEMENTS O/T BUILDING 680,000 1,234,459 1,152,890 2, 522,500
o Capital Outlay 680,000 1,234,459 1,167,675 2,522,500
*% WATER DISTRIBUTION 1,115,330 2,053,351 2,520,863 1,951,588 3,925,514
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402 4303

WATER DISTRIBUTION
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATICN SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

OFFICE SUPPLIES

06/24/24
OVERTIME FOR EMERGENCIES AT THE RO PLANT AND

NECESSARY ADDITIONAL SECURITY MEASURES........... 30,000
TOTAL 30,000
ON CALL PAY:
SUPERVISOR & 4 TECHNICIANS, $75/WEEK............ 19,500
SAFETY SHOE ALLOWANCE:
6 TECHNICIANS, 1 SUPERVISOR, 3 SERVICE WORKERS
$1.00, SEMI-ANNUBLLY < w0 2 os 1500 svais ssie sie e vt g'ain 67558 ia's aia 2,000
WATER DIVISION MANAGER $100 ANNUALLY, 25% ALLOC.. 25
TOTAL 27,5256
ENGINEERING SERVICES. . .vtuveenensnenenanenennannns 50,000
TOTAL 50,000
LABURATORY SBRVITEEL .o saveime i cans sum foe siraiaiaiaals sis 1,500
TOTAL 1,500
TRAVEL ALLOWANCE . + < e e v ecasvnenaenecnasoannanannnans 2,100
TOTAL 2,100
CELLULAR TELEPHONES, TELEPHONE SERVICE, INTERNET.. 10,250
TOTAL 10,250
AS-NEEDED EQUIPMENT RENTAL . . vvuvunenennnnsanennas 1,000
COPIER LEASE. ..o teeneeaseenaananaeeeanennaaaanenns 800
TOTAL 1,800
LIABILITY & PROPERTY INSURANCE. ...cvcvuecueuacnrnnn 13,496
TOTAL 13,496
REPAIRS TO WATER MAINS AND WATER LINES............ 110,000
PIPE,; VALVES, HARDWARE. .« sivsaesa s oae s s sae s 65,000
TOTAL 175,000
FLEET MATNTENANCE. . . oo vv ettt e ieee e meeeneeaanan 32,459
TOTAL 32,459
COPY PAPER, LABELS, PENS.....cevcereecerasnanannas 350
TOTAL 350
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402 4303 WATER DISTRIBUTION

LINE
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LINE
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52

52

53

54

55

63

00

11

00

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OPERATING SUPPLIES

OPERATING SUPPLIES

ROAD MATERIAL/SUPP.

BOOKS-PUBL-SUBSCRIP.

TRAINING

IMPROVE. O/T BLDG

06/24/24
PIPES/VALVES/FITTINGS/TOOLS. s« s v v evieaseeenennnnn.
UNTEORME . o 0 4x risimminmiein wiss o004 sratn a7atia it ataricts o' aim acae biaie e dlia
COMPUTER UPGRADES. ..\ ticneeetnnnrnrennneenannenn

TOTAL
YEHICLE! PUBLis.o.s v.oiwwiovaemiers siuve arais i aia aiss s winie sie’s sais
TOTAL
BOAD MAPRRIALE <0 s sris wais oo Sl S50 STl b ia s
TOTAL

PUBLICATIONS, BOOKS, SUBSCRIPTIONS, MEMBERSHIPS...
TOTAL

TRAINING, WORKSHOPS, SEMINARS., REQUIRED CEU'S....
TOTAL

METALLIC WATER LINE REPLACEMENT. . ....cvciiennennn.
LEAD AND COPPER RULE MANAGEMENT......:'.0vvwennnnan
UTILITIES FOR OTHER PROJECTS AND AS-NEEDED REPAIRS
HYDRANT MAINTENANCE PROGRAM. . :vucvciveeenncnnnnnnnn
BECKETT BRIDGE WATER DIST. ...ucieesennmnnnennnnenn
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95,900
6,000
2,600

104,500

17,042

17,042

16,000

16,000
1,500
1,500
5,100
5,100

200,000
50,000
200,000
110,000
1,962,500

2,522,500



FUND DEBECR

402 WATER-SEWER FND

DIVISION POBITI
NAME TITLE

4303 WATER DISTRIBUTION CUSTOD!

OoR

TAK-PT TEMP/CITY BLDG3

UTILITY OPERATION SPEC

WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER

CONVEYANCE SUPERVISOR
DISTRIB LEAD TECHNICIAN
DISTRIBUTION TECH I
DISTRIBUTION TECH IT
DISTRIBUTION TECH II
DISTRIBUTION TECH II
DISTRIBUTION TRCH III
DIVISION MANAGER
BERVICE WORKER

SERVICE WORKER

SERVICE WORKER

SERVICE WORKER

CITY OF TARPON SFRINGS

FI1SCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
EMPLOYEE EXEC REGULAR
SALARY SALARY
DAANE, MARK
KOULIAS, JOHN 55,573
FREUNDEL, HEATHER 72,487
ARAYA, JOBE 60,680
VACANT, WD TECH I 41,496
AMLAW, JAMES 46,678
EVANS, JOHN 48,466
REIS, LOGAN 45,742
MORRIS, RODNEY 50,873
VACI, DARRYL 23,363
CASON, CURTIS 39,768
DAVIS, DONALD 36,070
GLATT, AUSTIN 41,066
GRABER, TRISTAN 42,454
604,715

268

OTHER OVER-
SALARY TIME

3,198

3,000
3,000
3,000
3,000
3,000
3,000
3,000

3,000

3,000
3,000

3,198 30,000

SPECIAL

4,100
200
4,100
4,100
4,100
200
4,100
25
200
200
200

21,525

245
4,252
6.088
4,886
3,7
3,868
4,250
3,744
4,435
1,789
3,287
3,004
3,386
3,248

50,200

RETIRE

5,001
7.163
5,749
4,374
4,840
5,001
4,405
5,218
2,105
3,867
3,534
3,984
3,821

59,062

HEALTH
DENTAL

24,224
17,848
12,350
12,350
12,350
17,716
12,350
12,350

4,662
12,350
12,350
12,350
18,647

181,900

65
1,800
2,578
2,069
1,574
1,741
1,800
1,585
1,877

757
1,392
1,272
1,434
1,375

21,317

3,507
90,850
113,264
88,934
70,612
76,578
84,333
71,027
a1,853
32,701
63,864
59,431
65,420
69,545

am,917



CITY OF TARPON SPRINGS, FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS ¥YTD PROPOSED BUDGET
4304-METER REPAIR/MAINTENANCE FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 95,856 125,885 125,885 67,823 139,519
= AGES Ty 2,036 2,036 1,444 2y 132
T4-00 OVERTIME PAY 5,196 7,500 7,500 7,009 7,500
T5-00 SPECIAL PAY 3,045 2,200 2, 200 2,025 2,200
21-00 FICA TAXES Ly 800 10,087 10,081 5,9TY b L
Z2-00 RETIREMENT CONTRIBUTION 6,952 12,202 12,202 5,978 13,430
23-00 LIFE & HEALTH TNSURANCE 23,122 33,683 33,683 14,053 37 ;U057
= 4,636 4,300 2,300 3,176 4,742
x Personnel Services T48,663 197,887 197,887 107,085 217,705
31-00 PROFESSIONAL SERVICES 100,000 100,000 50,000
40-00 TRAVEL PER DIEM 640 300 300 800
4T-00 COMMUNICATION SERVICES 1,345 1,500 1,500 727 1,900
47-00 FREIGHT & POSTAGE SERVICE 119
4Z-00 RENTS & LEASES 154 500 500 500
Z5-0U0 INSURANCE 2,996 3,881 3, B8T 2, 911 4,778
46-00 REPATRS & MATINTENANCE 45,388 72,000 72,000 10,6872 75,000
46-04 VEHICLE MAINT. REPAIRS 5,907 4,875 4,875 2,085 4,463
Z7-00 PRINTING & BINDING 65
5T=00 OFFICE SUPFLIES ¥ 100 TOU 1Y) 300
= 5 10,928 18,000 19,382 9,825 20,000
52-17T VEHICLE FUEL 7,006 8,438 3,438 3,868 4,357
B54-U0 BOORE-PUBL-SUBSCRIPTIONS 200 200 K 300
55-00 TRATNTNG 680 1,050 1,050 30 2,000
i Operating Expenditures 75,290 210,844 212,226 30,324 163,898
63-00 IMPROVEMENTS O/T BUILDING 250,000 250,000 138,938 153,750
HZ-00 MACHINERY & EQUIPMENT 170,000
Ll Capital Outlay 250,000 250,000 148,938 153,750
*x METER REPAIR/MAINTENANCE 223,953 658,731 660,113 286,347 535,353
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402 4304 METER REPAIR/MAINT
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OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24

OVERTIME FOR EMERGENCY METER REPAIRS..........c...

ON CALL PAY:

WATER PROTECTION SPECIALIST - ALTERNATE DUTIES...

SAFETY SHOE ALLOWANCE:
3 EMPLOYEES #$100 SEMI-ANNUALLY

ENGINEERING SERVICES

TRAVEL ALLOWANCE.........

CELLULAR TELEPHONES,

COPIER LEASE. .« v nueees

LIABILITY & PROPERTY INSURANCE

TELEPHONE SERVICE, INTERNET..

TOTAL

BACKFLOW REPAIR PARTS, CHECK VALVES, SPRINGS, ETC.

METER REPAIR PARTS

FLEET MAINTENANCE........

COPY PAPER, LABELS, PENS

TOOLS, CONSUMABLES, CLEANING CHEMICALS, ETC.......

COMPUTER UPGRADES........

VEHICLE FUEL...:covecneans

270

7,500
7,500

1,600
600
2,200
50,000
50,000
800
800
1,900
1,900
500
500
4,278
4,278

60,000
15,000

75,000
4,463
4,463

300
300

17,700
2,300

20,000
4,357



402 4304 METER REPAIR/MAINT

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24

TOTAL

LINE 54 00 BOOKS-PUBL-SUBSCRIP. PUBLICATIONS, BOOKS, SUBSCRIPTIONS, MEMBERSHIPS...
TOTAL

LINE 55 00 TRAINING TRAINING, WORKSHOPS, SEMINARS., REQUIRED CEU'S....
TOTAL

LINE 63 00 IMPROVE. O/T BLDG METER CHANGE OUT PROGRAM......eucsosesnceasononsos
TOTAL

271

4,357
300

300
2,000
2,000
153,750
153,750



FUND DESCR DIVISION POSITION
NAME TITLE

402 WATER-SEWER FND 4304 METER REPAIR/MAINT CUSTODIAN-PT TEMP/CITY BLDGS
WATER SUPPLY PROTECT BPEC I
WATER SUPPLY PROTECT SPEC I1I
WATER SUPPLY PROTECT SPEC IIY

COUNT 4

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
EMPLOYEE EXEC REGULAR OTHER
SALARY SALARY SALARY
DAANE, MARK 2,132
RAMIREZ, LEONARDO 40,903
PSARAS, BAVVA 46,353
ROLTISON, AARON A 52,263

139,519 2,132

272

TIME

2,500
2,500
2,500

7,500

SPECIAL
PAY

200
1,000
1,000

2,200

FICA

163
3,336
3,366
4,266

11,131

RETIRE

3,924
4,487
5,018

13,430

LIFE
HEALTH

12,350
12,350
12,350

37,051

WORKERS

43
1,278
1,615
1,806

4,742

TOTAL

2,338
64,493
7,671
79,204

217,706



CITY OF TARPON SPRINGS, FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4305-WATER TREATMENT PLANT FY 2023 Y 2024 FY 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 798,403 998,564 998, 564 582,115 1,068,885
T4-00 OVERTIME PAY b6, /30 56, 100 56, TUD 44,765 56,100
T5-00 SPECTAT PAY Z20,08T 18,513 18, 513 14,045 18,513
Z1-00 FICA TAXES 65,538 g1, 417 Q1 &7 1 47,209 86,049
ZZ2-00 RETIREMENT CONTRIBUTION 77,8716 96,874 96,814 53,412 TU3, 142
23=-00 CE 183,446 238,083 238,083 129,826 214,664
7Z-00 WORRER 'S COMPENSATION 35,958 33,329 33,329 24,150 35,425
x Personnel Services 1,247,972 1,522,674 1,522,674 895,521 1,641,378
31-00 PROFESSIONAL SERVICES 82,539 215,000 231,168 66,838 220,000
34-00 OTHER CONTRACTUAL SERVICE 48,824 56,000 68,000 47,374 55,000
40-00 TRAVEL PER DIEM P 2,520 2,520 T22 2,500
AT-00 COMMUNICATION SERVICES 20,393 20,000 20,000 13,703 271,000
47-00 FRETGHT & POSTAGE SERVICE 499 1,000 1,000 320 200
43-0T WATER/SEWER SERVICE 618 2l DD 437 586
43-02 ELECTRIC SERVICE 1,174,337 1,022,678 1,024,678 665,376 1,159,534
Z4-00 RENTS & LEASES 1,178 2,500 2,500 2,500
45-00 INSURANCE T0T,787 154,935 154,935 TT6, 202 170,769

- T36, 741 T20, 750 275,968 112,676 T65, 000
46-04 VEHICLE MATINT. REPAIRS 17,070 5,046 8,046 4,743 LA
47-00 PRINTING & BINDING 863 1,000 1,000 928 800
48-00 PROMOTIONAL ACTIVITIES T, 242 3,000 3,000 664 3,000
Z9-00 OTHER CURRENT CHARGES 1583 2,000 2,000 T89 2,000
5T-00 OFFICE SUPPLITES 405 700 700 325 750
52-00 OPERATING SUPPLIES 8U0T,995 797,700 697,700 436,956 794,200
5Z2-TT VEHICLE FUEL [,4715 6,972 8,972 T DL 10,686
53-00 ROAD MATERTALS & SUPPLIES 60T

— - = ] 03 1,000 9,000 8,573 10,000
55-00 TRAINING 2,820 6,700 6,700 53D 6,000
* Operating EXpenditures 2,344,739 2,319,950 2,456,347 1,483,732 2,630,054
63-00 IMPROVEMENTS O/T BUILDING 523,225 2,156,157 622,019 1,106,125
H4-00 MACHINERY & EQUTPMENT 25,000 43,3718
x Capital Outlay 548,225 2,199,475 622,079 1,T06,T45
Ak WATER TREATMENT PLANT 3,592,111 4,490,855 6,178,491 3,001,272 5377, 557
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402 4305 WATER TREATMENT PLANT

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 14 00 OVERTIME PAY

LINE 15 00 SPECIAL PAY

LINE
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LINE
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00
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00

00

01

02

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

06/24/24

OVERTIME FOR EMERGENCIES AT THE RO PLANT AND
TO PROVIDE ADDITIONAL SECURITY 24/7........0000..

ON CALL PAY:
LEAD WATER PLANT OP "A" $75/WEEK, 100% ALLOC.....
INSTRUMENTATION TECH $75/WEEK, 100% ALLOC........
CHIEF WATER PLANT OPERATOR $75/WEEK, 100% ALLOC..
2 MAINTENANCE MECHANICS $75/WEEK, 28% ALLOC......
1 MAINTENANCE MECHANIC $50/WEEK, 28% ALLOC.......
UTILITIES MAINT SUPERVISOR $50/WEEK, 28% ALLOC....
SAFETY SHOE ALLOWANCE:
12 WP OPERATORS $100 SENI-ANNUALLY......covueuunnn
8 UTILITY MECHANICS $100 SEMI-ANNUAL, 28% ALLOC..
ENVIRONMENTAL SCIENTIST, CHIEF WP OP $100 ANNUAL.
ENVIRONMENTAL COMP. OFFICER $100 ANNUAL, 50% ALLO
WATER DIVISION MANAGER $100 ANNUAL, 75% ALLOC....

TOTAL
ENGINEERING ‘SERVICES. .iiymic sies e wass sais i aidess e
SCADE TNTEGRATTOM. . o wessmisimis mimcai aceie sisis aae s e sibie s
ANNURY, REPORTING .« cimaeasi sale was siald eis wisiese sials 5iid #
VEGETATIVE TRANSEC EVALUATION. ......cvvevencrncennns
TOTAL
LABORATORY SHRVIEES. v srete sws wamaisaisosiesis wai s maig i
CALIBRATION SERVICES. .. ... uueencanennnonnnnnenann
TOTAL
TRAVEL: ALGLOWANCE . ..ovia i amiiemmie ata sete sidte & wiaisie o7ais s
TOTAL

CELLULAR TELEPHONES, TELEPHONE SERVICE, INTERNET..

TOTAL
POSTAGE, SHIPPING AND HANDLING CHARGES............
TOTAL
WATER/SEWER., SERVICES. v v aais eoais s aris was aais aade o
TOTAL

BLECTRIC SERVICEL . cyievias sidiama sivie soly siae oo 5 asiossi

274

56,100
56,100
3,900
3,900
3,900
2,184
728

728
2,400
448

200

50

75
18,513
125,000
35,000
30,000
30,000
220,000

45,000
10,000

55,000
2,500
2,500

21,000

21,000

500
500
586
586
1,159,534



402 4305 WATER TREATMENT PLANT

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE
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45

46

46

47

48

49

51

52

00

00

00
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00

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

RENTALS AND LEASES

INSURANCE

REPATIR AND MATINT.

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARRGES

OFFICE SUPPLIES

OPERATING SUPPLIES

06/24/24

COPIER LEASE. . covecsesosossocenensnasesassessns e

LIABILITY & PROPERTY INSURANCE. ....c.ccoascescacss

EQUIPMENT/FACILITY REPAIRS, PARTS..v.cecncnannnnnn
PUMP AND: MOTORS REBUTLDS. i cuivwsinie sinn suis biniasinaisi saa
HARDWARE, PIPING, ..vvcvvevonsonaensnnssonennanens
MIZE BEPRIRE. i iee iais stetivecs amans /ot siate aa isrars s sl e

FLEET MAINTENANCE....c+ccocssscscassssanancnnsssnas

PRINTING SERVICES, WATER QUALITY REPORTS..........

ADVERTISEMENTS, CITY PROMOTIONAL EVENTS...........

PUBLIC NOTICES, LEGAL ADVERTISING......eceaenaanns

COPY PAPER, LABELS, PENS......cctvcenceannsacsnnas

FILTER CARTRIDGES. e aaedeesianiinesdoisassiosssnanns
CARBON PIOXIDE. .o ceneesrsosasssnesesssnssspsnessss
SODITUM HIDROXIDE. cvs sss saasiosscnsesensasssnsnsssnsss

HARDWARE, TOOLE, MATERIALS....:cccsecssescasansasss
GENERATOR FUBL. a'c c e aveaasassassaiosssesonsssansassns
INSTRUMENTATION AND LAB SUPPLIES.....ccevenvennnrs

BULFURTIC ACTD . o i pinss s aie asie siniasinsinis nas siae aaisasess
HYDROFLUOROSILIC ACID.....cecvacacsasanancnnnsnncas

275

1,159,534
2,500
2,500

170,769
170,769
40,000
45,000
60,000
20,000
165,000
5,229
5,229
800

800
3,000
3,000
2,000
2,000
750

750
139,500
88,800
80,000
79,500
65,000
60,000
50,000
35,000
35,000
27,000
76,500
16,500

6,900
9,000



402 4305 WATER TREATMENT PLANT

LINE

LINE

LINE

LINE

LINE

52

52

54

55

63

00

11

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

IMPROVE. O/T BLDG

06/24/24
UNLIFORME. oo daim iiic Snk i mioieiniomibo s 6516 953 sin bt ie
FDEP AND REGULATORY FEES......covcniencceinnannnnnn
TOTAL
VEHTCLE | FUETin 0n ooinaumicais siny mais simid Simis sidis- dinagis @74 $a0% &
TOTAL

PUBLICATIONS, BOOKS, SUBSCRIPTIONS, MEMBERSHIPS...
TOTAL

TRAINING, WORKSHOPS, SEMINARS., REQUIRED CEU'S....

TOTAL
RAW WATER SUPPLY WELL CONSTRUCTION......ovvveovesan
WELL REHRB. . oo vste sasses, siase sie e eieie atals siel alkiaie’s das olue oo
CAPITALIZED AS NEEDED REPAIRS......cccuieeranann

TOTAL

276

4,500
21,000

794,200
10,686
10,686
10,000
10,000

6,000
6,000

866,125

210,000
30,000

1,106,125



FUND DESCR

402 WATER-SEWER FND

DIVISION
NAME

4305 WATER TREATMERT PL

TOTAL

POSITIOR
TITLE

CHIEF WATER PLANT OPERATOR
ENVIRONMENTAL COMPLIANCE OFFIC
ENVIRONMENTAL SCIENTIST
INBTRUMENTATION TECH/WATER DIV
LEAD MAINTANENCE MECHANIC/UTIL
LEAD WW PL OP "A"

MAINT MECHANIC I / UTILITIES
MATHT MECHANIC I / UTILITIEE
MATNT MECHANIC II/ DTILITIES
MAINT MECHANIC II/ UTILITIES
MAINT MECHANIC II/ UTILITIES
MAINT MECHANIC III / UTILITIES
OPERATOR TRAINEE

OPERATOR TRAINEE

UTIL OP/PLNT OP "C"

UTIL OP/PLNT OP "C"

UTILITIES MAINT SUPERVISOR
WATER DIVISION COORDINATOR
WATER DIVISION MANAGER

WP OPERATOR "A"

WP OPERATOR "A"

WP OPERATOR “B"

WP OPERATOR "B

WP OPERATOR "B"

WP OPERATOR "C"

COUNT 25

CITY OF TARPON SPRINGH

FISCAL YEAR 2024-2025 PAYROLL PROJECTION

EMPLOYEE

FRAZIER, KELLY W
ARTER, CASSANDRA L
TENK, KEVIN
GEARY, JEPFREY
SAROUKOS, MICHAEL
CLAUNCH, RONALD
ECONOMOS, JUSTIN
MCGIN, PATRICK
AMORGINOS, BAVAS
BROCK, ROBERT
SPANNAGEL, MARTIN
BROWN, BARRY

SENGPHRACHANH, THONGPHAN

VACANT, OP TRAINEE
VACANT, UTL PL OP C
WEM, JULIA

LABRIER, SCOTT
MOORE, TANGELA
VACI, DARRYL
GARNER, JAMES
VACANT, WP OPERATOR A
DOUGLAS, JACQUELINE
FRANKS, BRYAN
SCHAFF, JATMES
STRINGFELLOW, TYLER

06/24/24

EXEC HEGULAR
SALARY SALARY

92,851

46,425
64,717
57,830
17,906
67,874
15,071
13,445
14,774
15,550
14,815
16,650
41,755
40,404
46,956
50,657
21,608
45,864
70,088
61,366
49,140
55,637
49,641
52,219
45,562

1,068,885

277

SALARY

5,000
5,000

10,000
10,100

6,000

10,000
10,000

56,100

4,000
50
100
4,100
784
4,100
1,148
56
1,148
56

56

56
200
200
200
200
784

s
200
200
200
200
200
200

18,513

FICA

7,409
3,394
5,345
5,120
1,430
5,506
1,305
1,033
1,218
1,194
1,202
1,342
3,209
3,106
4,341
4,379
1,713
3,946
5,368
4,710
3,715
5,037
4,054
4,010
3,503

86,649

RETIRE

8,717
4,183
6,289
6,024
1,682
6,478
1,535
1,215
1,433
1,408
1,414
1,579
3,776
3,655
5,144
5,486
2,015
4,668
6,314
5,541
4,401
5,925
5,386
4,718
4,120

103,142

DENTAL

12,350
9,323
17,848
17,716
6,783
12,350
3,458
3,458
5,221
6,746
3,495
3,458
12,350
12,350
12,350
12,350
3,458
12,350
13,985
18,515
12,350
17,848
17,848
12,350
12,350

272,664

3,11
1,363
2,263
2,167
685
2,33
552
437
516
505
509
s68
1,359
1,315
1,851
1,974
725
53
2,272
1,994
1,598
2,132
1,938
1,698
1,483

35,425

TOTAL

128,464
64,738
101,622
97,857
29,270
98,638
23,070
19,645
24,309
25,456
21,481
23,654
62,649
61,030
80,842
85,147
30,305
72,881
98,102
92,326
71,504
96,779
89,067
75,195
67,238

1,641,378



CITY OF TARPON SPRINGS, FLORIDA

06/24/24

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4340-WATER DEBT SERVICE FY 2023 FY 2024 FY 2024 May 31, 2024 Fy 2025
71-01 2013A-1 315,000 315,000 325,000
TT-02 20T3A-2 745,000 745,000 760, 000
7Z2-01 SERTES Z0T3A-1 169,138 167,363 16T, 369 80,684 153,494
72-0Z2 SERIES ZUT3A-2 846,575 823,434 823,432 471,776 804,806
d Debt Service 1,076, TT3 2,044,807 2,044, 80T 497,400 2,043,300
Feik WATER DEBT SERVICE 1,016,113 2,044,801 2,044,801 492,400 2,043,300
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24

402 4340 W/S DEBT SERVICE LINE 71 01 PRINCIPAL PRINCIPAL 2013A~T.cciceueeecetoaccaconccsnnnnnnnans 325,000
TOTAL 325,000

LINE 71 02 PRINCIPAL PRINCIPAL 2013A-2. . ..ccueceatcaascsncssnsannannnns 760,000

TOTAL 760,000

LINE 72 01 INTEREST INTEREST 2013A-T..veteceancanscnannsassnsanacansana 153,494

TOTAL 153,494

LINE 72 02 INTEREST INTEREST 2013A-2. . .ccieeecesccscasncsnnasnnnnasnns 804,806

TOTAL 804,806
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CITY OF TARPON SPRINGS, FLORIDA

/ 4/24
6:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4602-SEWAGE COLLECTION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 307,033 392,734 392,734 215,316 404,509
T3-00 OTHER SALARIES & WAG , 999 2,036 2,036 T s 2, 132
T4-00 OVERTIME PAY 35,266 20,000 20,000 20,483 20,000
T5-00 SPECIAL PAY 17,874 14,300 14,300 , 802 74,300
ZT-00 FICA TAXES 27,053 31,766 31,766 18,758 32,675
Z7-00 RETIREMENT CONTRIBUTION 30,974 38,433 38,433 271,090 39,493
i1 1,043 97,635 97,08b5 44,694 107,427
?I_UU_WDRKER S COMPENSATION 1.3 203 12,638 12,638 g, 157 14,3808
Personnel Services 504,717 609,562 609,562 347,522 633,518
31-00 PROFESSIONAL SERVICES 7,853 15,000 20,087 2,281 70,000
ZU-00 TRAVEL PER DIEM 1,776 ; L@l 1,120 5 1, T00
IT?UU_CUMMUNICATION SERVICES D439 3,500 3,500 2,857 3,500
R SERVICE 3,487 3,307 3,307 2,455 3,351
Eq U0 RENTS & LEASES 254 750 750 769
Z5-00 INSURANCE 12,895 16, 107 T6, 107 14,530 18,274
Z6-00 REPAIRS & MATNTENANCE 52,908 50,000 50,000 29,10 60,000
A6-04 VEHICLE MAINT. REPATRES 83,664 53,769 53, 169 51,8241 5b, 515
Z7-00 PRINTING & BINDING 100 100 280
Z9-00 OTHER CURRENT CHARGES 500 500 5713
5T-00 OFFICE SUPPLIES 200 200 T80 250
57-00 OPERATING SUPPLIES 47,765 50,000 47,000 27,958 55,000
52-11 VEHICLE FUEL 27,0886 25,060 25,060 17,586 24,976
53-00 ROAD MATERIALS & SUPPLIES TT,020 8,500 8,500 5,075 8,800
= G 4,420 3,200 6,200 5,104 4,800
= Operating Expenditures 202 3ol 2oy LTS 236,200 197,363 306,928
62- OD BUILDINGS 15,289
ENTS O/T BUILDING 520,000 2,117,046 734,982 2,572,500
64 UU MACHINERY & EQUIPMENT 35,000 35,000
Capital Cutlay 555,000 2,152,046 850,270 2,572,500
* % SEWAGE COLLECTION 757,074 1,395,675 2,997,808 1,350,162 3,512,946
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
402 4602 SEWAGE COLLECTION LINE 14 00 OVERTIME PAY OT FOR EMERGENCY MAINTENANCE FOR SEWAGE COLLECTION

AS WELL AS PROVIDING ADDITIONAL SECURITY TO THE

PHENT  ZAY T s viwis siase srtisisuisreialadi. e wiats e somm sYelm:pin:wiss 20,000
TOTAL 20,000

LINE 15 00 SPECIAL PAY ON CALL PAY:

3 WASTEWATER COLLECTION TECH/SERVICE WORKERS

EACH AT $75/WEEK, 100% ALLOCATION. .. cvvveennnnnns 11,700

WASETWATER DIVISION MANAGER $75/WEEK, 25% ALLOC.. 975

SAFETY SHOE ALLOWANCE:
8 WASTEWATER COLLECTION TECH/SERVICE WORKERS

EACH $100 SEMI-ANNUALLY, 100% ALLOC....0.ueeracenn 1,600

WASTEWATER DIV. MANAGER $100 ANNUALLY, 25% ALLOC. 25

TOTAL 14,300

LINE 31 00 PROFESSIONAL SVC ENGINEERING SERVICES FOR PLAN REVIEW.......c000un. 70,000
TOTAL 70,000

LINE 40 00 TRAVEL PER DIEM TRAVED, FOR "TBATNING: «us e ans &6 aviterars s ali e 60t o/mid & 1,100
TOTAL 1,100

LINE 41 00 COMMUNICATION SVC CELLULAR TELEPHONE, TELEPHONE SERVICES, INTERNET.. 3,500
TOTAL 3,500

LINE 43 01 UTILITY SERVICES WATER/SEWER SERVICES. . . cituntsenaneanacaanseannnnns 3,351
TOTAL 3,357

LINE 44 00 RENTALS AND LEASES EMERGENCY EQUIPMENT RENTALS. . :::vioeananncacassnnss 500
MULTI-FUNCTION PRINTER LEASE.....uvveensanncacerens 269

TOTAL 769

LINE 45 00 INSURANCE LIABILITY & PROPERTY INSURANCE....:eccovoncnceonns 18,414
TOTAL 18,414

LINE 46 00 REPATR AND MAINT. PIPE, FITTINGS, HARDWARE FOR SEWER MAIN REPAIRS... 60,000
TOTAL 60,000

LINE 46 04 REPAIR AND MAINT. FLEET MAINTENANCE. . ..uuccsueesanoannaacaannansenss 55,515
TOTAL 55,515

LINE 49 00 OTHER CURRENT CHARGES ADVERTISEMENTS. .. ceueeeeerasnesnnnannneransnnnenns 513
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402 4602 SEWAGE COLLECTION

LINE

LINE

LINE

LINE

LINE

LINE

51

52

b2

53

55

63

00

00

11

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

ROAD MATERIAL/SUPP.

TRAINING

IMPROVE. O/T BLDG

06/24/24
TOTAL
COPY PAPER, PENS...... s sieis died s nia b e s e o e sed giae
TOTAL
HARDWARE, PIPE, VALVES, FITTINGS......coceeceeannn
TOOLS, CLEANING, AND GENERAL SUPPLIES.............
UNIEOREME « o vie wiaie acaie wimiminin pimcainins sare sudie #aie s s siaia siaia o767 o
SOD, LANDSCAPING SUPPLIES.....v0terereccencanennns-
TOTAL
VEHICLE FUELi: o sooie sisie simim svaie sisisin oes sei sieie 4 a0 oreie ot
TOTAL

ASPHALT, MILLINGS, STONE, LIMEROCK, SOD, CONCRETE.

TOTAL
TRAINING, WORKSHOPS, SEMINARS.......vvevecennecnnn

TOTAL
LINING WASTEWATER COLLECTION SYSTEM....coceeeanonn
MANHOLE LINING. cvic siii sas st s ammmanmar see saeesmees
UTILITIES FOR OTHER PROJECTS & AS-NEEDED REPAIRS.
BECKETT BRIDGE - WASTEWATER.....vovcuunannneannnnn

TOTAL

2892

513

250

250
41,500
8,000
3,500
2,000
55,000
24,916
24,916
8,800
8,800
4,800
4,800
300,000
110,000
200,000
1,962,500

2,572,500



FUND DESCR

402 WATER-SEWER FHD

DIVISION
HAME

4602 SEWAGE COLLECTION

POSITION
TITLE

WASTEWATER
WASTEWATER
WASTEWATER
WABTEWATER
WASTEWATER
WASTEWATER
WASTEWATER
WASTEWATER

CUSTODIAN-PT TEMP/CITY BLDGS

COLLECTION TECH I
COLLECTION TECH 1
COLLECTION TECH II
COLLECTION TECH II
COLLECTION TECH III
DIVISTION MANAGER
BERVICE WORKER
SERVICE WORKER

WW COLLECTION LEAD TECHNICIAN

TOTAL
COUNT 10

CITY OF TARPON BFRINGS

PISCAL YEAR 2024-2025 PAYROLL PROJECTION

EMPLOYEE

DAANE, MARK
IMONDI, PAUL
SHADLE, TRENTYN
HOBLEY, KELVIN
JACOBS, ANTHONY
CHAISSON, DANIEL
MARCINCUK, ROBERT
DAVIS, DANIEL
FORD, MICHAEL
SCHWARTZ, STEPHEN

06/24/24

EXEC REGULAR
SALARY SALARY

51,002
46,474
44,887
48,774
52,045
24,165
40,714
37,874
57,574

404,509

282

OTHER
SALARY

2,132

2,132

TIME

2,500
2,500
2,500
2,500
2,500

2,500
2,500
2,500

20,000

SPECIAL
PAY

4,100
200
200
200
200

1,000
200

4,100

4,100

14,300

FICA

163
3,885
3,762
3,641
3,993
3,674
1,925
3,321
3,402
4,909

32,675

RETIRE
CONTR

5,184
4,426
4,283
4,723
4,927
2,265
3,907
4,002
5,776

39,493

LIFE
HEALTH
DENTAL

12,350
12,350
12,350
12,350
12,350

3,121
12,350
12,350
17,848

107,421

43
1,689
1,442
1,396
1,539
1,605

815
1,273
1,304
1,882

12,988

2,338
80,711
71,154
69,257
75,078
77,302
33,290
64,266
65,533
94,589

633,518



CITY OF TARPON SPRINGS, FLORIDA

/24
:28 FISCAL YEAR 2025 PROPOSED BUDGET

06/24
16 250

ACTUALS ORIGINAL BUDGET REVISEDzBUDGET ACTUALS YTD PROPOS%DZEUDGET
FY 20

402-WATER-SEWER FUND
FY 2023 FY 2024 FY 2024 May 31, 2024

4603-SEWAGE TREATMENT

12-00 REGULAR SALARIES & WAGES 959,676 1,110,327 1,110,327 686,674 1,169,830
T3-00 OTHER SALARIES & WAGES 6,078 3,054 3,054 1,834 3,198
14-00 OVERTIME PAY 88,494 55,794 55,794 54,294 55,794
T5-00 SPECIAL PAY 27,650 21,006 2T, 006 5,776 77,006
7T-00 FICA TAXES 79,425 89, 281 89, 7287 55,977 93,277
72-00 RETIREMENT CONTRIEUTION 93,123 TO7, 7133 10733 67,8771 TT2Z,489
73-00 LIFE & HEALTH INSURANCE T9Z, 964 736,684 736,684 151,027 267,940
= NSATION 38,420 35,035 35,035 25, 386 36,457
¥ Personnel Services 1,479,770 1,658,374 T,658,314 1,058,723 1,760, 185
31-00 PROFESSIONAL SERVICES 35,000 35,000 35,000
74-00 OTHER CONTRACTUAL SERVICE T57, 344 T92, 000 192,000 TZ7,963 T97, 000
40-00 TRAVEL PER DIEM 3,877 5,000 5,000 Z, 855 5,150
4T-00 COMMUNICATION SERVICES J,68% T4, 400 T4,400 g, T98 14,832
= RVICE 57 Z00 200 312 200
R _SERVICE 20, 06T TZ,056 12,056 12,069 16,057
Z3-07 ELECTRIC SERVICE Z17,834 390,336 390,336 720,346 472,072
Z4-00 RENTS & LEASES T,T78 T, 000 T, 000 1,200
Z5-00 INSURANCE gU, 154 133,272 133,272 93,276 144,602
Z6-00 REPAIRS & MAINTENANCE 297,332 300,000 305,870 TET, 449 375,000
46-04 VEHICLE MAINT. REPAIRS 51,590 15,190 15,190 13,248 13,803
T7=00 PRINTING & BINDIN B6 65 200
Z8=00 PROMOTIONAL ACTIVITIES T47 T,600 T,600 1,479 T,600
49-00 OTHER CURRENT CHARGES gg3
5T-00 OFFICE SUPPLIES 298 500 500 183 500
= G SUPPLIES ZTU, 507 X53, 800 Z53,800 274,684 459,600
52-171 VEHICLE FUEL 5,536 5,044 5,044 7,890 7,037
53-UU ROAD MATERIALS % SUPPLIES Z0
T.-SUBSCRIPTIONS 10,955 T3, 000 T3,000 5,780 13,000
55-00 TRAINING 3,204 5,800 65,800 5,430 7,000
Operating Expenditures 1,475,349 T,580, 198 T,586,008 955, 166 1,650,987
63-00 IMPROVEMENTS O/T BUILDING 450,000 1,109,436 205,366 480,000
$4-UU MACHINERY & EQUIPMENT 75,000 75,000 27,500
Capital Outlay 575,000 T, 184,436 705, 366 527,500
il SEWAGE TREATMENT 2,955,119 3,763,512 4,428,758 2,219,254 3,938,672
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402 4603 SEWAGE TREATMENT

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 14 00 OVERTIME PAY

LINE 15 00 SPECIAL PAY

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

34

40

41

42

43

43

00

00

00

00

01

02

PROFESSIONAL SVC

OTHER CONTRACT 5VC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

06/24/24

OT FOR EMERGENCY MAINTENANCE FOR SEWAGE TREATMENT
PLANT AS WELL AS PROVIDING SECURITY 24/7.........

ON CALIL PAY:
CHIEF WASTEWATER PLANT OPERATOR $75/WEEK, 100% AL
INSTRUMENTATION TECH $75/WEEK, 100% ALLOC........
UTILITIES SUPERINTENDENT $50/WEEK, 100% ALLOCATIO
WASTEWATER DIVISION MANAGER $75/WEEK, 75% ALLOCAT
2 MAINTENANCE MECHANICS $75/WEEK, 36% ALLOCATION.
2 MAINTENANCE MECHANICS $50/WEEK, 36% ALLOCATION.

SAFETY SHOE ALLOWANCE:

10 WASTEWATER OPERATORS $100 SEMI-ANNUALLY.......
8 MAINTENANCE MECHANICS $100 SEMI-ANNUAL, 36% ALO
ENVIRONMENTAL INSPECTOR - $100 ANNUAL, 100% ALLOC
UTILITIES SUPERINTENDENT $100 ANNUAL, 100% ALLOCA
CHIEF WASTEWATER PLANT OP $100 ANNUAL, 100% ALLOC
WASTEWATER DIVISION MANAGER $100 ANNUAL, 75% ALLO
ENVIRONMENTAL COMP OFFICER, $100 ANNUAL, 50% ALLO

TOTAL
ENGINEERING SERVICES, SCADA INTEGRATION...........
TOTAL
BIO SOLID DISPOSAL. . v eveeeecnnsanceasannacanssnaana
LABORATORY SERVICES AND FEES....ciuiiienenincnannns
TOTAL
TRAVEL: ALLOWANCE. ... cvesesvsoss sassasosssnsnsnssisss
TOTAL

CELLUAR TELEPHONE, TELEPHONES SERVICE, INTERNET...

TOTAL
POSTAGE, SHIPPING AND HANDLING CHARGES...........-
TOTAL
WATER/SEWER SERVICES. ... uuuutannnonnncnocnsnanan
TOTAL
ELECTRIC (SERVIOE a e sravarais dwe s/ siaie sisiasioaisin san aian o
TOTAL

285

55,794
55,794
3,900
3,900
2,600
2,925
2,808
1,872
2,000
576
100
100
100

75

50
21,006
35,000
35,000

155,000
42,000

197,000
5,150
5,150

14,832
14,832
400

400
16,057
16,057
422,012
422,012



402 4603 SEWAGE TREATMENT

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

44

45

46

46

47

48

51

52

00

00

00

04

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OFFICE SUPPLIES

OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

06/24/24

EQUIPMENT RENTAL, COPIER, AND HP PRINTER..........

TOTAL
LIABILITY & PROPERTY INSURANCE......cocecenennnann
FLOOD INSURANCEE. ¢ .. ieiv st oisie siuiavile wiete soeie +/aaiee s/ we

TOTAL
PUMP AND MOTOR REBUILDS. ....ccoceccserancrascsasns
REPLACEMENT PARTS AND SERVICES.....ccttencuanncnenn
ELECTRIC/INSTRUMENTATION SERVICE, PARTS, REPAIRS..
GENERATOR SERVICE AND PARTS. ...cccimcecnncanssanan
HARDWARE, PIPING PARTS AND GENERAL SUPPLIES.......
SCADA MATNTENANCE. .. cuvavcasrassocsacansaaananssans

TOTAL
FLEET MAINTENANCE. ...cuoucecsaanasnscnsnnssasasnnnann

TOTAL
PAMPHLETS, BUSINESS CARDS, MANUALS......coccevenenn

TOTAL

ADVERTISEMENTS, PAMPHLETS, CITY PROMOTIONAL EVENTS
TOTAL

UNIFORMB oo v00 sio0seaian o000 o008 vi00 po0 o008 00008 .00 g 0.9 88
GRANULAR CHLORINE. . oo oo aes sassessaossosssesassi
PEST CONTROT v eimminin s sve siese st sinisem s oo o eseee
NEW COMPUTERS: s vois s5's sioie siois siale dissvinsins daisseesness

VEHICLE FUEL: ove vom sameiesmemnion e sres sias sieeive sas san

286

1,200
1,200

135,920
8,682

144,602

110,000
115,000
50,000
10,000
20,000
10,000

315,000
13,803
13,803

200
200
1,600
1,600
500
500

122,000
85,000
10,000

137,000
20,000
24,000
24,000
16,000

5,000
6,000
6,000
4,600
459,600

4,031



402 4603

SEWAGE TREATMENT

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

LINE 63 00 IMPROVE. O/T BLDG

LINE 64 00 MACHINERY/EQUIP.

06/24/24
TOTAL

FDEP FEES, MANUALS, SUBSCRIPTIONS, MEMBERSHIPS....
TOTAL

OPERATOR LICENSE RENEWALS DUE IN 2025, TRAININGS...
TOTAL

227

4,031
13,000
13,000

7,000

7,000

400,000
30,000
10,000
20,000
20,000

480,000

30,500
17,000

47,500



FUND DESCR

402

WATER-BEWER FND

DIVISION
HAME

4603 BEWAGE TREATMENT

TOTAL

POBITION
TITLE

CHIEF WASTEWATER PLANT OQPERATO
CUBTODIAN-PT TEMP/CITY BLDGS
ENVIRONMENTAL COMPLIANCE OFFIC
ENVIRONMENTAL INSPECTOR
INSTRUMENTATION TECH / W W DIV
LEAD MAINTANENCE MECHANIC/UTIL

LEAD WW PL OF "A"
LEAD WW PL OP "A"
LEAD WW BL OP "A"
LEAD WW BL OF "A"
LEAD WW PL OP "B"
LEAD WW PL OP "C"

MAINT MECHANIC I / UTILITIES
MAINT MECHANRIC I / UTILITIES
MAINT MECHANIC II/ UTILITIES
MAINT MECHANIC II/ UTILITIES
MAINT MECHANIC II/ UTILITIES
MAINT MECHANIC II1I / UTILITIES
UTILITIES MAINT SUPERVIESOR
UTILITIES SUPERINTENDENT
WASTE WATER PLANT OPERATOR "C"
WASTE WATER FLANT OFERATOR "C"
WASTE WATER PLANT OPERATOR "C"
WASTEWATER DIVISION COORDINATO
WASTEWATER DIVISION MANAGER

COUNT 25

EMPLOYEE

JONES, ANDREW
DAANE, MARK

ARTER, CASSANDRA L
GONZALEZ, ARTADNA
SERRANO, PEDRO A
SAROUKOS, MICHAEL
COSGROVE, PAUL A
GAINER, MICHABL
JONES, JERE' R
VACANT, LD WW PL OP A
SKANDALIARIS, ANTHONY
GREGER, GARY
ECONOMOS, JUSTIR
MCGIN, PATRICK
BMORGINOS, SAVAS
BROCK, ROBERT
SPANNAGEL, MARTIN
BROWN, BARRY

LABRIER, SCOTT

PAGE, RAYMOND H
VACANT, WW PL OP C 1
VACANT, WW PL OF C 2
VACANT, W@ PL OP C 3
LEAK, BRENDA
MARCINCUX, ROBERT

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24

EXEC
SALARY

BALARY

73,443

46,425
62,711
66,293
23,027
69,393
62,498
69,931
54,600
56,011
55,381
19,377
17,287
18,995
19,993
19,048
21,407
27,783
128, 644
44,772
44,712
44,772
50,779
72,494

1,169,830

288

QOVER-

3,198

5,094
5,070

5,070
5,070
5,070
5,070
5,070
5,070

5,070
5,070
5,070

3,198 55,794

SPECIAL
PAY

4,000

50
100
4,100
1,008
200
200
200
200
200

1,476
72
1,476
72

72

72
1,008
2,700
200
200
200

3,000

21,006

FICA

5,641

5
3,394
5,195
5,751
1,838
5,695
5,184
5,469
4,562
4,688
4,183
1,678
1,328
1,566
1,535
1,545
1,726
2,203
9,152
3,828
3,828
3,576
3,884
5,776

83,471

RETIRE

6,970

4,183
6,112
6,792
2,163
6,719
6,099
6,768
5,388
5,515
5,458
1,974
1,562
1,842
1,806
1,818
2,030
2,591
11,821
4,504
4,504
4,504
4,570
6,795

112,489

LIFE
HEALTH
DENTAL

18,515

9,323
12,350
12,350

9,721
12,350
24,224
12,482
12,350
18,647
12,350

4,446

4,446

6,713

8,673

4,494

4,446

4,446
17,848
12,350
12,350
12,350
12,350

9,362

267,940

WORKERS

2,27
65
1,363
1,991
2,213
881
2,190
1,987
2,205
1,756
1,797
1,778
710
562
663
650
654
731
932
3,852
1,621
1,467
1,621
52
2,445

36,457

TOTAL

110,840

3,507
64,738
93,553
102,570
37,632
101,618
105, 263
102,126
83,927
81,928
84,422
29,661
25,257
31,255
32,729
27,631
30,412
38,964
174,017
72,345
72,192
72,082
71,636
99,870

1,760,186



4/24 CITY OF TARPON SPRINGS, FLORIDA

06/2
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4604-SEWAGE LIFT STATIONS FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 133,809 155,163 155,163 105,157 166,911
T3-00 OTHER SALARIES & WAGES 2,999 3,054 3,054 1,834 3, 198
T4-00 OVERTIME PAY 13,542 9,000 9,000 6,966 9,000
T5-00 SPECIAL PAY 8,134 2,406 Dy 296 5,920 5, 200
21-00 FICA TAXES 1 1,0/0 T2, {53 12,753 8,767 13,663
22-00 RETTREMENT CONTRIBUTION 13,602 14,729 14,7729 10,624 15,787
- CE 371,191 40, 3472 40,342 25,452 46, 385
B 5,770 5,532 5,534 4,010 5,848
* Personnel Services 227,383 245, B37 245,837 168,737 266,048
31-00 PROFESSIONAL SERVICES 1,575 5,500 5,500 25815 5,500
40-00 TRAVEL PER DIEM 1,066 2,100 2,100 2,288 2,100
4T7-00 COMMUNTCATTON SERVICES 8,472 8,000 8,000 5,324 8,500
47-00 FREIGHT & POSTAGE SERVICE 350 250 250 146 350
= R SERVICE 21,278 17,6710 17,610 13,921 20,527
43-072 ELECTRIC SERVICE 120,388 T18 951 118,931 /b,238 122,796
44-00 RENTS & LEASES 154 350 350 350
45-00 TNSURANCE 16, 543 21,407 21,407 16,055 23,594
- CE 185,317 180,000 165,290 110,930 178,000
46-04 VEHICLE MATRT. REPATRS 34,767 23,781 38, T61 52,478 31,258
47-00 PRINTING & BINDING 33
- SUPPLTES 3T7 150 150 T65 175
5Z2-00 OPERATING SUPPLTES 109,586 113,200 113,200 T0T,B72Z 117,000
5Z2-TT VEHICLE FUEL 23,754 20,384 20,384 T3, T80 20,876
53-00 ROAD MATERTALS & SUPPLIES 2,274 2,274
54-00 BOORS-PUBL-SUBSCRIPTIONS 400 400 200
55-00 TRAINING 5, .48 4,500 4,500 2,270 5,000
kil Operating Expendiftures 528,704 b1h, 5b3 b = O 393 28D 536, U026
63-00 IMPROVEMENTS O/T BUILDING 230,000 1,423,590 92,079 467,770
64-00 MACHINERY & EQUIPMENT 79,000
pl Capital Outlay 230,000 1,423,590 92,079 546,770
K SEWAGE LIFT STATIONS 749,487 991,394 2,187,548 660,105 1,348,844

289



402 4604 SEWAGE LIFT STATIONS

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

15

31

40

41

42

43

43

44

45

46

00

00

00

00

00

00

01

02

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

06/24/24

EMERGENCY MAINTENANCE AT THE CITY'S
BIRT STATEONS. wivs s sioi il s sivd aieis v wal ad0 deis da0a

ON CALL PAY:
2 MECHANICS $75/WEEK, 36% ALLOCATION......vouca-.-
1 MECHANIC $50/WEEK, 36% ALLOCATION.....v.eceu...
1 UTILITIES MAINT SUPERVISOR $50/WEEK, 36% ALLOCA
SAFETY SHOE ALLOWANCE:
8 MECHANICS $100 SEMI-ANNUALLY, 36% ALLOC........

TOTAL
SURVEYING FOR LIFT STATIONS.....i.vciicecaananacnn
SCADA: INTEGRATION. . v e viein e eisn s soie siom aimiaisisasiosinn
TOTAL
TRAVEL FOR. TRATINEMGL. s siwie siite siiraruie siaia aas 430 oais §avs
TOTAL

CELLUAR TELEPHONE, TELEPHONE SERVICE, INTERNET...

TOTAL
POSTAGE, SHIPPING AND HANDLING SERVICES .........
TOTAL
WATER/SEWER SERVICES. .. .uessesauisiasonssnsnaeanan
TOTAL
ELECTRIC SERVICE. i amas i sal sk e e s sem ous o9
TOTAL
PRINTER RENTAL FEES (HP) .vvvvuiiinnnaeneonracannnn
TOTAL
LIABILITY & PROPERTY INSURANCE......veveenecnnanan
TOTAL
PUMP AND MOTOR REBUILDS. . ..cvevuesseencnaroasncenn
LIFT STATION REPAIRS, OTHER REPAIR SERVICES.......
HARDWARE, PIPE, FITTING, VALVES, TOOL...uvcueueusaoan

290

9,000
9,000
2,808
936
936
576
5,256

4,000
1,500

5,500
2,100
2,100
8,500
8,500
350

350
20,527
20,527
122,796
122,796
350

350
23,594
23,594
80,000

40,000
58,000



402 4604 SEWAGE LIFT STATIONS

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

46

52

52

55

63

64

04

00

00

00

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

IMPROVE. O/T BLDG

MACHINERY/EQUIP.

06/24/24

VEHICLE REPAIRS & MAINTENANCE...........

COPY BAPER; PENS. i itad odis e daarata s aie sisa

HARDWARE, PIPE, VALVES, FITTINGS, TOOLS.
ODOR, ‘CONTROL! & ;a5 o wiatiie, sain sais sa/s sjers ois@maiaa
CONSUMABLES, CHEMICALS, SAFETY EQUIPMENT
UNIFOBRME', < < vassimasinioee sanaies sassaasssnss
COMPUTERS, SOFTWARE. .......ccvvvevececns
ELECTRICATL, SUPPLIES....cccocemmnomesnnns-

VEHICEE PUBL, oo o osineieisiiaio sinie siach siois 47a:

PUBLICATIONS, BOOKS, SUBSCRIPTIONS, MEMBERSHIPS...

TRAINING, WORKSHOPS, SEMINARS...........

DIXIE LIFT STATION ELECTRICAL REHAB.....
FORCE MAIN PIGGING PROGRAM......cuoveeann
LIFT STATION UPGRADE - ARFARAS DESIGN...
LIFT STATION AND PUMP REHAB.......c0cun.

3500 SERIES UTILITY TRUCK......uiuiueuuuenn

2901

TOTAL

178,000
31,258
31,258

175
175
36,000
44,000
17,200
2,500
2,300
15,000

117,000
20,676
20,676

200
200
5,000
5,000
92,250

120,000

152,520

103,000

467,770
79,000

79,000



FUND DESCR

402 WATER-SEWER FND

CITY OF TARPON SPRINGS

FISCAL YBAR 2024-2025 PAYROLL FROJECTION

DIVISION POSITION EMPLOYEE
NAME TITLE

4604 SEWAGE LIFT BTATIO CUSTODIAN-PT TEMP/CITY BLDGS  DAANE, MARK
LEAD MAINTANENCE MECHANIC/UTIL SAROUKOS, MICHAEL
MAINT MECHANIC I / UTILITIES ECONOMOS, JUSTIN
MAINT MECHARIC I / UTILITIES  MCGIN, PATRICK
HMRINT MECHANIC 11/ UTILITIES  AMORGINOS, SAVAS
MAINT MECHANIC I1/ UTILITIES BROCK, ROBERT
MAINT MECHANIC II/ UTILITIES EPANNAGEL, MARTIN
MAINT MECHANIC III / UTILITIES BROWN, BARRY
UTILITIES MAINT SUPERVISOR LABRIER, SCOTT

TOTAL
COUNT 9

06/24/24

EXEC REGULAR
BALARY SALARY

23,021
19,377
17,287
18,995
19,983
19,048
21,407
27,783

166,911

299

OTHER

3,198

3,198

TIME

3,000
3,000

9,000

BPECIAL

1,008
1,476
12
1,476
72
72
72
1,008

5,256

FICA

245
1,838
1,678
1,328
1,566
1,535
1,545
1,726
2,203

13,663

RETIRE

2,163
1,974
1,562
1,842
1,806
1,818
2,050
2,59

15,787

LIFE

DENTAL

8,721
4,446
4,446
6,713
8,873
4,494
4,448
4,446

46,385

WORKERS

65
881
7o
562
663
650
654
™
93z

5,848

TOTAL

3,507
37,632
32,661
25,257
31,255
32,729
30,631
33,412
38,964

266,048



CITY OF TARPON SPRINGS, FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
5001 -PROJECT ADMINISTRATION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 64,728 67,939 67,939 45,205 71,3385
TZ2-00 REGULAR SALARTES & WAGES 97,446 138,927 138,921 o71,407 166,453
74-00 OVERTIME PAY 4,845 2,080 2,080 2957 2y
15-00 SPECTIAL PAY 4,888 4,732 4,732 3,872 4,732
Z2T-00 FICA TAXES T2, 281 15,685 15,685 TU, 272 17,988
22-00 RETIREMENT CONTRIBUTION 14,626 19,357 T S 12,050 da, 147
SURANCE 30,067 43,0717 43,077 24,7886 47,379
?@‘UU‘WURKER*S‘CUMPhNbATION T, T45 1,323 1,323 959 954
Personnel Services 230,026 293,054 293,054 189,440 333,003
31—00 PROFESSIONAL SERVICES 54,802 120,000 182,324 16,482 80,000
2, 93D 1,404 1,824 T, 746 3,232
IT= UU COMMUNTCATION SERVICES & T 11 %y 1 4D 3,125 15533 3,400
47-00 FRETGHT & POSTAGE SERVICE 3 250 250 58 250
EZ—UU RENTS & LEASES 331 900 1,600 193 4,000
CE 1,000 300
36 04 VEHICLE MATNT. REPAIRS 2,670 2y 199 2y 199 1,093 2,209
47-0U0 PRINTING & BINDING 367 200 600 T,069 900
49-00 OTHER CURRENT CHARGES 399 2,168 Z, 187 500
49-02Z TNTERDEPT ALLOC CAFP 96,574
5T-00 OFFICE SUPPLIES 155 300 300 249 300
5Z2-0U OPERATING SUPPLIES 3,431 5,500 8, 500 [V 3,040
5Z2-T1T VEHICLE FUEL T, 747 1,558 1, 058 975 1,641
54-00 BOOKS-PUBL-SUBSCRIPTTONS 1,296 600 600 T80 600
55-00 TRAINING NS 6,000 3,072 1,005 9,000
g Operating Expendifures 173,079 146,036 208, 360 33,387 109,372
64 00 MACHINERY & EQUIPMENT 97,998 97,998
Capital Outlay 97,998 97,998
* % PROJECT ADMINISTRATION 403,105 537,088 599,412 223,436 442,375

293



402 5001

PROJECT ADMINISTRATION

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

40

41
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44

46

47

51

52
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00

00

00

00

00

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPAIR AND MAINT.

PRINTING AND BINDING

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

06/24/24
OVERTIME FOR SPECIAL PROJECTS..-:cvevvruncnannnnns

ON CALL PAY:
PROJECT ADMIN DIRECTOR ($50/WEEK & 52% ALLOC)
PROJECT ASST DIR ($50/WEEK & 52% ALLOC)

PROJECT INSPECTOR ($75/WEEK & 52% ALLOC) . ........

TOTAL
MISC. ENGINEERING/SURVEY SUPPORT SERVICES.........
TOTAL
CAR ALLOWANCE AND MISC. TRAVEL PER DIEM...........
TOTAL
CELL PHONES FOR 5 EMPLOYEES.....2ceeecucnnnsnnaanas
TOTAL

POSTAGE, CERTIFIED LETTERS, ONE DAY SHIPPING, ETC.

TOTAL
WATER & LEASE FOR 3 SHARED PRINTERS...............
TOTAL
FLEET MAINTENANCE. . . .cctcceccscscioscsssasanassnss
TOTAL

CONST. SIGNS, PRINTING, BINDING, BUSINESS CARDS...

TOTAL
LEGAL ADS FOR GRANTS, BETC....cocuiveivencscncsnans
TOTAL
PAPER, PENS, FOLDERS, ETC........cicucueunnnnnanns
TOTAL

UNIFORMS, SMALL TOOLS, SOFTWARE, WATER, SUPPLIES..
TOTAL

294

2,080
2,080

4,732
4,732
80,000
80,000
3,532
3,532
3,400
3,400
250
250
4,000
4,000
2,209
2,209
300
900
500
500
300
300
3,040
3,040



402 5001

PROJECT ADMINISTRATION

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

0D6/24/24
LINE 52 11 OPERATING SUPPLIES VEBICQLE PURBD, w.die e el sas qus siale sl als fmie aie ams e aies
TOTAL
LINE 54 00 BOOKS-PUBL-SUBSCRIP. BOOKS, SUBSCRIPTIONS, MEMBERSHIPS...........0v....
TOTAL
LINE 55 00 TRAINING CLASSES, SEMINARS, LICENSING, TRAINING............
TOTAL

295

1,641
1,641
600
600
9,000
9,000



FUND DESCR DIVISION POSITION
NAME TITLE

402 WATER-BEWER FND 5001 PROJECT ADMINISTRA GRANT WRITER/PROJ COORD
PROJECT ADMIN ASST DIRECTCR
FROJECT ADMIN DIRECTOR
PROJECT INSPECTOR
PROJECT INSPECTOR

TOTAL
COUNT 5

EMPLOYEE

HARBERT, PAULETTE J
MAKRIS, NICK
ROBERTSON, ROBERT R
DOORLAG, RODNEY
MILLER, JEVON

CITY OF TARPON SPRINGS
FISCAL YBAR 2024-2025 PAYROLL PROJECTION

06/24/24

EXEC
SALARY

71,336

71,336

REGULAR
SALARY

41,851
57,367

33,618
33,618

166,453

206

OTHER
SALARY

2,080

2,080

SPECIAL
PAY

1,352
1,352

2,028

4,732

FICA

3,202
4,492
4,836
2,872
2,886

17,988

RETIRE

3,787
5,285
6,668
3,026
3,395

22,141

LIFE
HEALTH
DENTAL

6,422
9,281
12,597
6,422
12,597

47,319

WORKERS

43
60
5
366
410

954

TOTAL

55,284
77,836
96,864
46,003
57,014

333,002



CITY OF TARPON SPRINGS, FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
8803-W/S NONDEPARTMENTAL FY 2023 FY 2024 FY 2024 May 31, 2024 2025
11-00 EXECUTIVE SALARIES 49,385 50,858 50,858 35,796 53,400
TZ-00 REGULER BALARIES & WAGES 288,230 388,440 JBE, 4240 187,119 406,273
T4-00 OVERTIME PAY 29,879 20,750 20,750 16,552 0,750
15-00 SPECTIAL PAY g, 787 9, 115 b I 5,967 b I Y 1)
21-00 FICA TAXES 27,703 35,390 35,390 i PR AT 36,944
22-00 RETIREMENT CONTRIBUTION 33,865 42,230 42,230 22,089 44,064
= CE 65,074 83,253 83,253 44,795 971,247
SATION /83 {25 725 525 /58
26— UU OTHER POSTEMPLOYMENT EENE 100,026
x Personnel GServices 603,732 630,821 630, 82T 330,496 6bZ,8TT
31-00 PROFESSIONAL SERVICES 96, 352 75,900 120,593 42,843 77,007
TS DAl 16, 000 30,7186 14,785 16,000
3@—00 OTHER CONTRALTUAL bbKVICE 36,970 35,000 35,000 23, IO 35,000
40-00 TRAVEL PER DIEM 2,500 2,500 2,500
IT-00 COMMUNICATION SERVICES 64 150 150 150
47-00 FREIGHT & POSTAGE SERVICE 53,613 65,000 65,000 47,083 65, 000
44-00 RENTS & LEASES 28,346 17,000 17,000 17,000
45-00 INSURANCE 155,376 ALDy 453 228,233 162,641 254,909
46-00 REPAIRS & MAINTENANCE 18,627 190, 193 1o, 193 132,602 a4, 357
49-00 OTHER CURRENT CHARGES 73,577 27,000 27,000 24,274 27,000
52-00 OPERATING SUPPLIES 15,064 12,000 12,000 4777 12,000
54-00 BOOKS-PUBL-SUBSCRIPTIONS 40,397 5,000 5,000 46,997 47,2086
55-00 TRAINING Z, 500 Z,500 2,500
59-00 DEPRECTATION 2,337,131
59=0T FIXED ASSETS/CONTRIB CAP. 14,298
* Operating Expenditures 2,897,336 636,476 695,355 488,945 780,620
62-00 BUILDINGS 596,570 192,678
EH—UG IMPROVEMENTS O/T BUILDING T3, T 19 18,677
T T,600
EB UU INTANGIBLE ASSETS 17,694
Capital Outlay 623,043 211,355
93-01 WATER 4,746 36,000 36,000 26,582 40,000
U3-0Z SEWER 7,493 24,000 24,000 T4, 247 22,000
— 2T 1744
= T4,532
BTTUU_TRKNSFERS 1,438,123 1,479,979 1,473,973 986,653 1,742,437
bl Other Non-Operating 1,459,915 1,538,979 . 239,373 1,027,647 1,804,437
*¥k W/S NONDEPARTMENTAL 1,954,983 2,807,276 3,489,198 2,058,422 3,247,872
* k% WATER-SEWER FUND 17,550,846 20,534,654 27,101,387 13,399,400 26,247,302
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
402 8803 NON-DEPART W/S LINE 14 00 OVERTIME PAY OVERTIME FOR EMERGENCIES WITH THE CITY'S SERVERS &
CYBERSBCURTIY v ive wiaiie s diin sba siparaie sieis 5/ain srdie 20,750
TOTAL 20,750
LINE 15 00 SPECIAL PAY ON CALL PAY:
IT SPECIALIST $75/WEEK, 100% ALLOCATED......00x.. 3,900
IT SPECIALIST $75/WEEK, 50% ALLOCATED........c... 1,950
IT SPECIALIST $75/WEEK, 25% ALLOCATED..........-. 975
CYBER SECURITY ENGINEER #$75/WEEK, 50% ALLOCATED. . 1,950
SAFETY SHOE ALLOWANCE:
STORESCLERK - $100 ANNUALLY. - eeuveoeroennonneenn 100
CONS FIELD INSPECTOR $100 ANNUAL, 50% ALLOC...... 50
CLOTHING ALLOWANCE:
CONS FIELD INSPECTOR $500 ANNUAL, 50% ALLOC...... 250
TOTAL 9,175
LINE 31 00 PROFESSIONAL SVC REQUIRED ARBITRAGE CALCULATION FOR BOND........... 3,000
RATE REVENUE SUFFICIENCY STUDY..cveeoconranonennnn 36,000
HEALTH PLAN CONSULTANT 30%...c0ceceascarecanannnnn 38,007
TOTAL 77,007
LINE 32 00 ACCOUNTING/AUDIT. ANNUAL AUDIT .. v ivessnnonnaenananassannssannsansanes 16,000
TOTAL 16,000
LINE 34 00 OTHER CONTRACT SVC UTIGITY BINL PROCESSING. c v wmaamm s sak i ade gisie siais 35,000
TOTAL 35,000
LINE 40 00 TRAVEL PER DIEM FGFOA AND NAVALINE TRAINING. ....oveeeocnnanennsnns 2,500
TOTAL 2,500
LINE 41 00 COMMUNICATION SVC PHONE SERVICES. .. veveeunnnecasnnoannscasesamansnas 150
TOTAL 150
LINE 42 00 FREIGHT & POSTAGE SVC POSTAGE FOR UTILITY BILLS AND INSERTS...eeeeeecsn- 65,000
TOTAL 65,000
LINE 44 00 RENTALS AND LEASES CITY HALL GENERATOR LEASE 20%...u:vcuueencnnnnannn 15,000
ERINTER TBASES: o ciuraine s e wmais aiad as ata aaie s sal duis sa 2,000
TOTAL 17,000
LINE 45 00 INSURANCE LIABILITY & PROPERTY INSURANCE.....:veuvensnaracnn 239,015
LONG TERM DISBABTELIN « vx wos wme sy wdith sh §67% Save s il 53 15,894
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402 BB03 NON-DEPART W/S

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 46 00 REPAIR AND MAINT.

LINE

LINE

LINE

LINE

LINE

49

52

54

55

91

00 OTHER CURRENT CHARGES

00 OPERATING SUPPLIES

00 BOOKS-PUBL-SUBSCRIP.

00 TRAINING

00 TRANSFERS

06/24/24

ONBASE DOCUMENT MOT...etseneeanensesannasnannsssas
VOIP/IVR/ZOOM: o a5 s sisw sais sis's aisis siaie sia's
MICROSOFT LICENSES 0365 AZURE

TIMECLOCK MAINTENANCE. ... c i i iniennannctinaananeanns
MICROBOPT. BIUREG cais s vicia sieis sa'a sale staiaiaisie 4 diais ¢ ald o ais o
KNOWBEA PHISHER. o.ose nisn gain svain ane simn mmeibie s swis seiss

INVENTORY ADJUSTMENTS IF NECESSARY.....eovanneeans
RESERVE FOR MINOR CAPITAL ITEMS......cciivicianann

TRANSFER TO GENERAL FUND....otvoienennennannnnnanns
8% OF REVENUES TO COVER GF ADMIN

299

254,909

6,598
1,909
40,000
16,658
2,991
30,000
11,250
13,500
13,500
8,213
4,950
4,500
3,150
2,500
15,750
3,015
5,355
6,480
13,500
6,233
18,000
1,305

229,357

2,000
25,000

27,000

1,000
11,000

12,000

5,000
37,206

42,206
2,500
2,500

1,742,432

1,742,432



402 8803 NON-DEPART W/S

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 93 01 INTEREST-UTIL DEP

LINE 93 02 INTEREST-UTIL DEP

06/24/24
UTILITY DEPOSIT INTEREST WATER

UTILITY DEPOSIT INTEREST SEWER

300

40,000
40,000
22,000
22,000



DIVISION POBITION
NAME TITLE

FUND DEECR

8603 HON-DEPARTMENT W/S ASSISTANT FINANCE DIRECTOR
CONSTRUCTION FIELD INSPECTOR
CYBER BECURITY ENGINEER
INFO TECHNOLOGY BFECIALIST
INFO TECHNGLOGY SPECIALIST
INFO TECHNOLOGY SPECIALIST
INTERNAL AUDITOR
PAYROLL COORDINATOR
STORESCLERK

402 WATER-GEEWER FND

TOTAL
COURT 9

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL FROJECTION

06/24/24

EMPLOYEE BXEC
EALARY

VACANT, AST FIN DIR

FRANTZ, SAMUEL

OUVERSON, DANIEL

BOSLEY, DENNIS

CASE, ANDREW J

WILCOX, JAYME

POULOS, BILLY 53,400
HUESTON, DARLEKNE L

DAVIS, JAMES E

53,400

REGULAR OTHER OVER-

BALARY SALARY TIME
98,280
25,130 750
43,305
68,710 10,000
34,007 5,000
16,124 2,500
75,1703 2,500
44,944

408,273 20,750

301

SPECIAL

PAY

300
1,950
3,900
1,950

975

100

9,175

FICA

7.519
2,003
3,462
6,215
3,125
1,505
4,080
5,618
3,418

36,944

RETIRE

8,845
2,358
4,073
7,435
3,686
1,770
4,806
7,038
4,054

44,064

LIFE
HEALTH
DENTAL

12,350
6,175
6,175

18,515
6,175
3,088
7,972

18,647

12,350

91,447

100
285
46
B4
42
20
55
a0
46

158

TOTAL

127,005
36,999
59,011

114,858
53,986
26,052
70,314

109,585
64,913

662,811



FUND DESCR

DIVISION
NAME

CITY OF TARPON SPRINGS
PISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
POBITIOR EMPLOYEE EXEC REGULAR OTHER
TITLE BALARY SALARY SALARY
TOTAL 317,691 4,882,229 13,858
COUNT 118

302

OVER~
TIME

222,474

BPECIAL
PAY

101,489

FICA

413,432

RETIRE

497,522

LIFE
HEALTH
DENTAL

1,276,946

WORKERS

126,970

TOTAL

7,852,612



06/24/2 CITY OF TARPON SPRINGS, FLORIDA

17:17:4 STATEMENT OF PROJECTED REVENUES - FY 2025

403-SEWER IMPACT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

ACCOUNT  ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024
PERMITS AND FEES

324.21-02 SEWER - RESIDENTIAL 114,925 337 223 227,223 81,869

: RCTAL 74, 4T 20,521

% —PERMITS AND FEES 739,336 IZT, 223 A A 102,391
MISCELLANEQUS

361.10-00 INTEREST ON INVESTMENTS 5,415 5,415 .

1728
367. 'IU 05 UNREAL/REAL GAIN (LOSS) 32,926 20,142
TTED PUB FD SAV 4y 084

36 Zl} 0] SEWER STATE BOARD INT 13,294 33,019

3671T.50-0 TREASURY BILLS 17,207 2,033

® MISCELLANEOUS 66, 791 5,475 5,475 15,029
NON-REVENUES

389.02-00 CARRYOVER-ENCUMBRANCES 596,550

¥ NON-REVENUES 596, 550

*k SEWER IMPACT FUND 206,127 232,638 829,188 117,420

303

PROPOSED BUDGET
FY 2025

150,000
150,000

11,483

11,483

161,483



06/24/24 CITY OF TARPON. SPRINGS, FLORIDA

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

403-SEWER IMPACT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
46B83-SEWER LINES FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
63-00 IMPROVEMENTS O/T BUILDING 232,638 232,638 161,483
ol Capital Outlay 232,638 232,638 167,483
*H SEWER LINES 232,638 232,638 161,483

304



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24

403 4683 SEWER LINES LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS.....cvvecncocnannnn 161,483

TOTAL 161,483
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CITY OF TARPON SPRINGS, FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
4(03-SEWER IMPACT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
BB04-W/S NON-OPERATING FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
59-00 DEPRECIATION 452,307
* Operating Expenditures 452,307
62-00 BUILDINGS 596,550 192,678
X Capital Outlay 596,550 192,678
*k W/S NON-OPERATING 452,307 586,550 192,678
bl SEWER IMPACT FUND 452,307 232,638 829,188 192,678 161,483

306



06/24/24 CITY OF TARPON SPRINGS, FLORIDA
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
40B-WATER IMPACT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT  ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024
PERMITS AND FEES
324.21-01 WATER - RESIDENTIAL 165,136 302,798 302,798 49,728
P = RCIAL 78,792 22,865
¥ DPERMITS AND FEES 793,928 302,798 307, 798 72,593
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 10,162 10,162
I6T. {LOBT] 34,558 20,142~
I6TT0-Z3 BANKUNITED PUB FD SAV 5,357
= 7,500 1,426
Ei T50-01 TREASURY BILLY 78,147 2,033
MISCELLANEOUS 57,957 U, T62Z T0, 62 16,683-
NON-REVENUES
389.02-00 CARRYOVER-ENCUMBRANCES 596,550
¥ NON-REVENUES 506,550
ok WATER IMPACT FUND 261,885 312,960 909,510 55,910

307

PROPOSED BUDGET
FY 2025

140,000
140,000

19,986

19,986

159,986



06/24
16:50

e~

24
28

408-WATER IMPACT FUND

CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

ACTUALS ORIGINAL BUDGET REVISEDZEUQGET

ACTUALS YTD PROPOSED BUDGET

4391-W/8 IMPACT W/METER-PLANT FY 2023 FY 2024 May 31, 2024

63-00 IMPROVEMENTS O/T BUILDING 312,960 312,960 159,986
Capital Outlay 372,960 372,960 59,986

*% W/S IMPACT W/METER-PLANT 312,960 312,960 159,986
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
06/24/24

408 4391 W/S IMPACT W/METER LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS.......c.cecucnncans 159,986

TOTAL 159,986
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06/24/24 CITY OF TARPON SPRINGS, FLORIDA
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
408-WATER IMPACT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
8811-NON DEPARTMENTAL FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
59 00 DEPRECIATION 167,415
Operating Expenditures 167,415
62 00 BUILDINGS 596,550 192,678
Capital Cutlay 596, 550 192,678
* %k NON DEPARTMENTAL 167,415 596,550 192,678
*kk WATER IMPACT FUND 167,415 312,960 909,510 192,678 159,986
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06/24/24 CITY OF TARPON SPRINGS, FLORIDA
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
405-MARINA ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT  ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024
CHARGES FOR SERVICES
344.20-01 SLIP RENTAL 107,910 118,635 118,635 79,371
J474.70-07 BOAT LAUNCH - RESIDERT 5,026 9,350 T, 350 5,075
344 .70-03 PERMIT FhEES 650 125 125 550
- — G FEES 7,680 2,013 2 1S 1,540
344.20-05 BOAT LAUNCH-NON-RES Th,200 19,850 19,650 9,025
I4Z . 70-06 BOAT LAUNCH-NON RES MO 300 370 370 250
i CHARGES FOR SERVICES 733,766 150,683 150,083 95,811
MISCELLANEOUS
369.90-00 OTHER MISC. REVENUE 101 155
¥ MISCELLANECUS TOT 155
NON-REVENUES
389.02-00 CARRYOVER-ENCUMBRANCES 97
¥ NON-REVENUES g7
*k MARINA 133,867 150,683 150,780 95,966

31

PROPOSED BUDGET
FY 2025

146,200



CITY OF TARPON SPRINGS, FLORIDA

06/24/24

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

405-MARINA ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1006-WATERFRONTS FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 48,785 51,450 51,450 34,185 54,274
T4-00 OVERTIME PAY 2,247 T,000 1,000 T, 633 1,000
15-00 SPECIAL PAY 220 240 240 240 240
21-00 FICA TAXES 3,900 3,974 3,974 2y & 4,790
Z7-00 RETIREMENT CONTRIBUTION I, 749 4,742 Z, 742 3,768 4,996
Z23-00 LIFE & HEALTH INSURANCE TT,407 13,473 13,473 9,273 16, 080
Z4-00 WORKER'S COMPENSATION T,7136 T, 067 1,067 773 PRI
i Personnel Services (932 /5,946 5,946 52,045 B1,907
32-00 ACCOUNTING & AUDITING 91 100 197 97 100
ZT-00 COMMUNICATION BERVICES 4,912 3,520 3,520 1,877 3,520
417-00 FREIGHT & POSTAGE SERVICE &5 T00 100 7 5l
43-0T WATER/SEWER SERVICE 13,054 10,066 10,066 9,328 10,873
43-07 ELECTRIC SERVICE 7,843 7,184 [,184 5,000 T, J0
44-00 RENTS & LEASES 154 2672 262 162
45-00 TNSURANCE 14,924 37,478 37,4/8 15,680 18,8565
216-00 REPATRS & MATNTENANCE 350 800 800 g0 800
I6-04 VEHICLE MATNT. REPATRS 3,711 978 978 , 114 2, 8T
47-00 PRINTING & BINDING 619 800 g00 617/ 800
52-00 OPERATING SUPFPFLIES A5 aTH 2,660 2,660 2,940 2,660
5Z2-1T1T VEHICLE FUEL 200 200 2071 238
59-00 DEPRECTATION 15,058

&3 Operating BExpenditures 63,300 64,748 64,7245 47,675 48,388
63 00 IMPROVEMENTS 0/T BUILDING 15,905

Capital Outlay To 0D
99 00 NON-OPERATING 10,589 10,589
Other Non-Operating 10,589 10,589

* % WATERFRONTS 135,132 150,683 150,780 94,660 146,200
* kK MARINA 135,132 150,683 150,780 94,660 146,200
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405 1006 MARINA

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

14

15

32

41

42

43

43

44

45

46

46

47

00

00

00

00

0o

01

02

00

00

04

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

ACCOUNTING/AUDIT.

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

PRINTING AND BINDING

06/24/24
OVERTIME FOR AFTER HOUR MARINA LAUNCH/ARRIVAL.....
TOTAL

SAFETY SHOE ALLOWANCE:
TECHNICIAN $100 SEMI-ANNUAL, 100% ALLOCATED......
TECHNICIAN $100 SEMI-ANNUAL, 20% ALLOCATED.......

TOTAL
ANNUAL AUDITS.....ccceecsnanssannssasscassssmansans
TOTAL
CELL PHONE. . ...ueseccccasssnassasassasnsassasasnans
WIFI/INTERNET BOOSTER. . v:vvvvscesccanssmnnnnnnncsan
TOTAL
FREIGHT & POSTAGE...... Wie e Sieie erere e e VARG WEUE wie e
TOTAL
WATER/SEWER SERVICES.....ceceatesanannrnnnansannnn
TOTAL
ELECTRIC SERVICE . ....iccciacnnasesasscsssanssssnsnnn
TOTAL
MULTIFUNCTION PRINTER RENT.......cccicianecinnannns
TOTAL
LIABILITY & PROPERTY INSURANCE....e:ovuevsceaconnn
FLOOD INSURANCE. ... .cctcennonossacaceecnanasannnsns
MARINA OPERATIONS LEGAL LIABILITY INSURANCE.......
LONG TERM DISABILITY...vcceccasecsassannnnanannanan
TOTAL
MISCELLANEOUS DOCK REPAIRS.....cccettennncannnanns
TOTAL
FLEET MAINTENANCE. ... .cccccasnsnnsncscsesnonacansnns
TOTAL

LAUNCH PERMIT/STICKERS....cvccnearancsonarnnnnnsan

313

1,000
1,000
200
40
240
100
100

720
2,800

3,520
50

50
10,813
10,813
7..979
7,979
162
162
8,650
4,117
5,971
17
18,855
800
800
2,41
2,411
800



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
TOTAL 800
405 1006 MARINA LINE 52 00 OPERATING SUPPLIES MISC OPERATING SUPPLIES....cctveersesaccssscnsnnas 2,000
NAVIGATION CHARTS...vonev-scasssnasocsassnsnsnnssos- 100
UNIFORMS . i cvevscsscassannansssssnsssnnnssssssssnsnsns 360
US FLAGS .. .ecssscnsamnnssssassnaasssasacaansnsanscas 200
TOTAL 2,660
LINE 52 11 OPERATING SUPPLIES VEHICLE FUEL..2ccceceansnassssaaasssosssssssnnnnnse 238
TOTAL 238
LINE 63 00 IMPROVE. O/T BLDG 30 PILING REPLACEMENT IN SPONGE BOAT AREA......... 15,905
TOTAL 15,905
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FUND DESCR

405 MARINA

DIVISION
NAME

1006 MARINA

POSITION
TITLE

TECHNICIAN I
TECHNICIAR II

COUNT 2

CITY OF TARPON SPRINGS

FISCAL YEAR 2024-2025 PAYROLL PROJECTION

EMFLOYER

SWAN, JOHN
POPPA, MICHAEL P

06/24/24
EXEC REGULAR
SALARY SALARY
7,109
47,165

54,274

315

SALARY

1,000

1,000

40
200

240

FICA

490
3,700

4,190

RETIRE
CONTR

643
4,353

4,996

LIFE
HEALTH
DENTAL

3,729
12,350

16,080

232
896

1,127

TOTAL

12,243
69,665

81,908



06/ / 24 CITY OF TARPON SPRINGS, FLORIDA
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
406-STORM WATER UTILITY ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT  ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024
INTERGOVERNMENTAL
334.40-06 MANGO ST PH II 138,750 112,215
337.30-0U8 SWFMD-PENT/GROSSE 832,796
337.30-09 TAMPA BAY PLAN COUNCIL T,493
TNTERGOVERNMENTAL 1,493 971,546 112,215
CHARGES FOR SERVICES
343 90-03 STORM WATER UTILITY FEES 1,955,374 2,038,395 2,038,395 1,287,850
= ATER T3, 347 12,469 Z, 369 8,751
. PLOYEES 744 ZT5 ZT5
* —CHARGES FOR SERVICES 1,969,465 7,051,279 2,057,279 1,296,601
FINES AND FORFEITS
354.09-00 STORMWATER 460
1—*————FINEE—RND TORFEITS 2560
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 13,756 28,065
36T.10-23 BANRUNITED PUEB FD SAV T,553
367.10-24 BOA T 1
2= REST 7,742 24,475
_g0= 2,407
7 R BPIPELINE 1,050,000
* ~MISCELLANEOUS ,U70,052 54,948
NON-REVENUES
389.01-00 CARRYOVER-CASH 1,493,234
0= = CES 505,573
¥ NON-REVENUES 1,998,747
il STORM WATER UTILITY 3,041,470 2,051,279 5,021,572 1,463,764

316

PROPOSED BUDGET
FY 2025

9,999

9,999

2,158,332



CITY OF TARPON SPRINGS, FLORIDA

06 / / 24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
406-STORM WATER UTILITY ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4802-STORM WATER FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 26,088 27,830 27,830 18,518 29,222
= AGES 382,077 473,134 473,734 256,729 427,508
T3-00 OTHER SALARTIES & WAGES Z, 007 2,036 2,036 1,222 2l 32
T4-00 OVERTIME 29,787 9,000 g, 00U 16,905 9,000
T5-00 SPECTIAL PAY 13,684 8,568 8,568 8,974 8,568
21—UU FICA TAXES 37,382 34,873 34,873 24, 1857 35,bb5
39, 231 47,7268 47,7268 26,8372 LYREY
23 U0 LIFE & HEALTH INSURANCE 103, 527 T17T,224 111,224 70,779 T2d 438
PENSATION 12,670 12,302 12,302 B,974 12,640
NT COMPENSATION 9z
Zb 00 OTHER POSTEMPLOYMENT BRENL 6,095~
Personnel Services 634,687 660, 175 660, T75 430,467 683,127
31-00 PROFESSIONAL SERVICES 169 429 198,000 297,433 86,496 198,000
= , 344 2,050 3,403 1,302 2,050
34-00 OTHER CONTRACT SERVICES 1U9 82 95,692 74,692 58,686 95,692
40-00 TRAVEL PER DIEM 2,115 T 25 T g 31 2,038 T, 557
ZT-00 COMMUNICATION SERVICES 3,091 2y 400D P ] 25 O] 4, 495
477-00 POSTAGE & FREIGHT 479 500 500 500
= SERVICE T,861 1,826 1,826 T,305 T,; B35
43-02 ELECTRICITY g, 747 7,865 7,860 4,704 8,042
= \SES 1,677 Zig 359 &y 3I3H 2, 33¥
45-00 TNSURANCE 10,238 12,871 12,871 8,613 14,595
ANCE 7,703 6,092 6,092 4,375 b, 092
armr—vzﬁmm'r REPAIRS T 597 T36,993 136,993 176,126 143,618
LY
BINDING 300 300 300
48 U0 PROMOTIONAL ACTIVITIES 2,445 2,800 2,800 223 2,800
Z9-00 OTHER CURRENT CHARGES 47,107 47, 101 47,107 28,067 472,707
5T=00 OFFICE SUPPLIES 219 244 247 T390 234
572-00 OPERATING SUPPLTES 6],B87> 78,225 18,220 37,788 78,225
5Z2-11 VEHICLE FUEL 34,009 35, U771 35,071 T2, 992 20,663
- 14,756 12,420 12,420 4,638 12,220
54-00 BOOKS-PUBI-SUBSCRIPTIONS 15383 /639 769 248 769
55-00 TRATINING 4,544 4,700 4,100 1,160 4,700
B Dperating Expenditures 749,373 044,064 723,850 437,284 639,071
61-00 LAND 153,621 279,165
53-00 IMPROVEMENTS O/T BUTLDING 134,000 2,867,866 g47T,662 150,000
= 66,000 69, 020 61,772 144,500
T Capital Outlay 200,000 3,090,507 T, 182,599 294,500
99-00 OTHER NON OPERATING 168- 275,380 275,380 247,581
9T-00 TRANSFERS 156,630 164,069 164,069 109,379 171,867
* Other Non-Operating 156,471 430,449 439,449 109,379 479,448
gl STORM WATER 1,540,525 1,943,688 4,913,981 2,153,728 2,036,146
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406 4802 STORM WATER
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

06/24/24
OT FOR STORMWATER DRAIN/PIPE EMERGENCIES..........

ON CALL PAY:

TECHNICIAN/HEAVY EQ OP $75/WEEK, 100% ALLOCATED..
STREETS & STORMWATER SUP. $50/WEEK, 100% ALLOCATE
PUBLIC WORKS DIRECTOR...coscesassocssasassannnnnn
SAFETY SHOE ALLOWANCE:

7 TECHNICIANS/HEAVY EQ OP/SUP. $100 SEMI-ANNUAL..
GIS MAPPING TECHNICIAN $100 ANNUAL, 18% ALLOCATED

TOTAL
STORMWATER GENERAL SERVICES CONTRACT.............-
TOTAL
ANNUAL AUDITS...ccueeceennanocnsssscscsasssanaanns
TOTAL

AMBIENT SURVEILLANCE FEE......cuceessonccnannnnnan
NPDES PERMITTING.....cecoecusnnananscsscecsscnnnans
POND MOWING CONTRACT.....ececcscesnanansnansnssnsnss
SPRING BAYOU SPECIAL SAMPLING.....ccccceucasannnns
CLEARWATER HARBOR ST JOSEPHS SOUND MANAGEMENT

WATERSHED PLAN.....ccerecceceassnssasnssamannnss=n-=
AQUATIC TRATMENT OF PONDS.....ccceetenansannsnnnnns

TOTAL
TRAVEL ALLOWANCE. .. ..ot ecnccnnsanssnssnsocacannss
TOTAL
CELL PHONES/INTERNET FOR IPAD....ccsvcacosnanvonss
INTERNET BOOSTER FOR BUILDING. ....-:.ccccocscnsaans
TOTAL
FREIGHT & POSTAGE. .. .cceassencscacccarsosacsnannnnn
TOTAL
WATER/SEWER SERVICES....vceieensssansamnnsasansnenn
TOTAL

ELECTRIC SERVICE. .i.cccancecosnscssoascsonsannanns
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9,000
9,000
3,900
2,600

650

1,400
18

8,568
198,000
188,000
2,050
2,050
32,274

1,160
22,450
15,000

11,500
13,308

95,692
1,551
1,551

1,255
1,000

2,255
500
500

1,835

1,835

8,922



406 4802

STORM WATER
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

06/24/24
TOTAL
EQUIPMENT RENTAL....v:toesesonsnssssncssssnnannnns
MFP RENTAL...:ceseneesanannsssasassasansanssnssncn
TOTAL
LIABILITY & PROPERTY INSURANCE......ececeveananens
LONG TERM DISABILTY....v0ccccsasannsannacnccsansans
TOTAL

REPAIRS/MAINTENANCE STORMWATER CONVEYANCE SYSTEM..
TOTAL

FLEET MAINTENANCE......cctetesesnnnsnssesassnsnnnnns

PRINTING AND BINDING. ...veuceeesccansnsannnsnsnacs

PROMOTIONAL ACTIVITIES....ccuinccnccacanmannoansns

REIMBURSEMENT TO WATER-SEWER FUND FOR WORK
PERFORMED BY UTILITY BILLING STAFF.........c...--

PENS, PENCILS, PAPER ETC......ccttvunnnnanccnennnns

(=o)L
SILT FABRIC/SOCK. .. .cverecscssoanssvsanssassanansasn
TOOLS ( RAKES, SHOVELS, WEED EATER ETC.)..........
YARD WASTE TIPPING FEES....cccevcccecnasacrasnsans
SEED, PLANTS, CHEMICAL & PAINT.......coveeemennnnn
HYDRATION DRINKS....convesceacseacsssansasnasasssans
SAFETY SUPPLIES. . ..ccesseanssssssccscnnasannsassss
BANK STABILIZATION MATERIAL.....0cnvcececaacannnnn
SEAWALL RESTORATION. .. wveveesscaccassnansnsassnssas
REPLACEMENT PC FOR PAUL HOPKINS......ccvueeanasncn

VEHICLE FUEL...cvccavesssssnssnnnnsseassrasssasnnanns
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8,922

1,557
782

2,338

12,658
1,937

14,595
6,092
6,092

143,618
143,618
300

300
2,800
2,800

42,101
42,101
244
244

20,919
3,250
6,398
1,570
1,575

459
4,000

25,435

11,394
3,225

78,225
20,663



406 4802

STORM WATER
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

ROAD MATERIAL/SUPP.

BOOKS-PUBL-SUBSCRIP.

TRAINING

IMPROVE. ©/T BLDG

MACHINERY/EQUIP.

TRANSFERS

OTHER NON-OPERATING

06/24/24
TOTAL
ROAD MATERIAL FOR DRAINAGE REPAIRS..... S e S
TOTAL
PUBLICATIONS/SUBSCRIPTIONS. . v cenenvcorsoannnnnnnn
TOTAL
IRATIHENG S o vnaons ocas 5ais $157% 4805 aiaie Saler aih S8 a8in ariim s oo
TOTAL
ANNUAL PIPE LINING...vveeesereoosssananassssanannns
TOTAL
REPLACE 2 GODWIN PUMPS..:ccteeassrasaancnnannnnensc
NEW ELECTRONIC MESSAGE BOARD......evcveeecccnannnn
TOTAL
TRANSFER TO GENERAL FUND....evcoevrocnnacccnasnsns
8% OF REVENUES TO COVER GF ADMIN
TOTAL
RESERVE FOR FUND BALANCE. ...ccevneannsnccasnnannns
TOTAL

320

20,663
12,420
12,420

769

769
4,100
4,100
150,000
150,000

128,000
16,500

144,500
171,867

171,867
247,581
247,581



FUND DEBCR

406 STORM WATBR

DIVIBION
NAME

4802 STORM WATER

POSITION
TITLE

BILL TECH 1I/DIVISION COORDINA
CUSTODIAN-PT TEMP/CITY BLDGS
EXECUTIVE ABSISTANT

GIS ADMINISTRATOR

GIS MAPPING TECH

HEAVY EQUIPMENT OPERATOR
HEAVY EQUIPMENT OPERATOR
HEAVY EQUIPMENT OPERATOR
PUBLIC WORKS DIRECTOR

SENIOR TECHNICTAN

STREETS AND STORMWATER SUPERVI
TECHNICIAN I

TECHNICIAN IT

TOTAL
COUNT 13

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24

EMPLOYEE EXEC
SALARY

DICICCO, ANDREA
DAANE, MARK
THOMPSON, AMBER L
SMITH, MATTHEW
MOURE, MITCHELL
DEEGAN, HOBERT
GABRIELLI, STEVEN
SWITS, MICHAEL
FUNCHEON, THOMAS F
HOPKINS, PAUL W
MANNELLO, ANTHONY
VACANT, TECH I ST
VELEZ, ANTHONY

29,222

29,222

REGULAR
SALARY

12,269

13,159
4,470
9,136

52,361

48,361

57,500

67,116
78,413
35,545
43,178

421,506

321

OTHER
SALARY

2,132

2,132

TIME

1,000

3,000
3,000

1,000
1,000

9,000

SPECIAL
PAY

18
200
200
200
650

4,100
2,800
200
200

g,568

FICA

1,015

163
1,007

342

649
4,189
3,945
4,414
2,267
5,448
6,213
2,519
3,385

35,565

RETIRE

1,194

1,184
402
824

5,000

4,640

5,193

2,689

6,410

7,309

3,307

3,994

42,147

LIFE
HEALTH
DENTAL

3,088

3,088
741
2,223
18,647
12,350
17,848
3,088
24,224
12,350
12,350
12,1350

122,347

WORKERS

14
43
13

100
860
1,670
2,138
325
2,216
2,630
1,190
1,437

12,640

18,579
2,338
18,451
5,959
12,950
84,256
74,166
87,293
38,240
109,514
109,716
56,111
65,554

683,127



CITY OF TARPON SPRINGS, FLORIDA

06/24/24

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

406-STORM WATER UTILITY ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
5001 -PROJECT ADMINISTRATION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 23681 24,824 24,824 16,517 26,065
TZ2-00 RECULAR SALARTES & WAGES 35,600 50, 760 50,760 33,339 60,879
T4-00 OVERTIME 1,324 760 60 350 760
T5-00 SPECIAL PAY 1,780 Tphe? 1,728 1,393 1,729
2T-00 FICA TAXES 4,455 Dop L3 5,731 3,753 6,572
77-00 RETIREMENT CONTRIBUTION 5,304 7,073 7,073 4,403 8,090
23-00 LIFE & HEALTH TNSURANCE 10,986 15,718 15,718 9,056 17,289
ZZ-00 WORKER 'S COMPENSATION 479 483 483 350 349
x Personnel Services 83,530 107,078 107,078 69,2721 121,673
40-00 TRAVEL PER DIEM 513 513 513 442 513
49-0U2Z2 INTERDEPT ALLOC CAP 53,2bb-

iod Operating Expenditures BZd, 143~ 213 573 447 513
* ¥k PROJECT ADMINISTRATION 30,787 107,591 107,591 69,663 122,186

322



406 5001

PROJECT ADMINISTRATION

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
LINE 14 00 OVERTIME PAY OVERTIME FOR SPECIAL PROJECTS......cecemenreccanns
TOTAL
LINE 15 00 SPECIAL PAY ON CALL PAY:

PROJECT ADMIN DIRECTOR ($50/WEEK & 19% ALLOC)
PROJECT ADMIN ASST DIR ($50/WEEK & 19% ALLOC)
PROJECT INSPECTOR ($75/WEEK & 19% ALLOC).........

LINE 40 00 TRAVEL PER DIEM CAR ALLOWANCE @ $300 PER MONTH FOR DIRECTOR
TOTAL

323

760
760

1,729
1,729
513
513



DIVISION POSITION
HAME TITLE

FUND DESCR

5001 PROJECT ADMINISTRA GRANT WRITER/PROJ COORD
PROJECT ADMIN ASST DIRECTOR
PROJECT ADMIN DIRECTOR
PROJECT INSPECTOR
PROJECT INSPECTOR

406 STORM WATER

COUNT 5

CITY OF TARPON SPRINGS
FPISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
EMPLOYEE EXEC REGULAR QTHER
SALARY SALARY SALARY
MARHERT, PAULETTE J 15,292
MAKRIS, NICK 20,961
ROBERTSON, ROBERT R 26,065
DOGRLAG, RODNEY 12,283
MILLER, JEVOH 12,283
26,065 60,819

324

760

760

SPECIAL
PAY

494
454

1,729

1,170
1,641
1.767

940
1,054

6,572

RETIRE
CONTR

1,316
1,931
2,437
1,105
1,241

8,090

LIFE
HEALTH
DENTAL

2,347
3,391
4,603
2,347
4,603

17,289

WORKERS
comMp

16
22
28
134
150

349

TOTAL

20,200
28,440
35,393
16,809
20,832

121,674
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16:50:28

406-STORM WATER UTILITY

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISEDZEUDGET

ACTUALS YTD PROPOSED BUDGET

8809-NON-DEPARTMENTAL FY 2023 FY 2024 May 31, 2024 FY
59 00 DEPRECIATION EXPENSE 312,049
Uperating Expenditures 3T2,049
ko NON-DEPARTMENTAL 312,049
ko k STORM WATER UTILITY 1,883,361 2,051,279 5,021,572 2,223,391 2,158,332

325



DIVISION
NAME

POSITION
TITLE

TOTAL
COURT 18

EMPLOYEE

CITY OF TARPON SPRINGSH
FISCAL YEAR 2024-2025 PAYROLL PROJECTICON

06/24/24

EXEC REGULAR OTHER
SALARY SALARY BALARY
55,287 482,325 2,132

326

OVER-
TIME

9,760

SPECIAL
PAY

10,297

FICA

42,138

RETIRE

50,236

LIFE WORKERS TOTAL
HEALTH CoMP

DENTAL

139,637 12,988 804,801
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407-GOLF COURSE

CITY OF TARPON SPRINGS,
STATEMENT OF PROJECTED REVENUES - FY 2025

FLORIDA

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024
CHARGES FOR SERVICES
347.21-00 GREENS FEES 1,139,329 912,176 912,176 897,238
- A= SHIPS 70,299 177,729 Ty 129 81,418
L 22— 55,8972 DLy 309 52,365 43,410
347.272-51T GOLF LESSONS 14,530 15,333 ] 3y 33 9,100
J47.24-00 RENTAL FEE INCOME 16,3712 670,453 670,453 536,204
347.25-11 CLUBHOUSE - FOOD 43,276 34,987 34,987 30,292
347.25-TZ CLU + 126,221 90,835 90,835 91,397
= TNE , 143 1,266 T,206 1,385
j4f 25-T5 CLUBHOUSE- DTHLR BEVERAGES 33,683 30,246 30,2406 22,236
34f 27-10 PRO SHOP SALES 872,626 871,704 871,104 55,942
CHARGES FOR SERVICES 2,283,461 7,966,500 1,966,500 1,768,623
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 9,010 20,363
L 20— BT 7,072
369.40-07 GOLF COURSE 4,668
L 90- = T; 713 240
= MISCELLANEOUS 5y S0 27,675
NON-REVENUES
389.02-00 CARRYOVER-ENCUMBRANCES , 140
L NON-REVENUES T,T40
* % GOLF COURSE 2,298,852 1,966,500 1,967,640 1,796,298

327

PROPOSED BUDGET
FY 2025
1,107,562
79,020
56,017
13,707
691,708
39,507
110,937
1,287
29,976
82,280
2,212,001
14,428
14,428
2,226,429



CITY OF TARPON SPRINGS,

FLORIDA

06/24/24
16 / 0:28 FISCAL YEAR 2025 PROPOSED BUDGET
407-GOLF COURSE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4902-T S GOLF COURSE FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 188,117 233,041 233, 041 133,911 244,693
T3-00 OTHER SALARIES & WAGES 147,366 143,062 143,062 106, /81T 157, 187
TZ-070 OVERTIME PAY 1,000 1,000 364 1,000
T5-03 GOLF LESSONS 74,035 17,000 17,000 g, 790 177,000
2T-00 FICA TAXES 25,767 30,1710 30,1710 18,894 37,082
2Z2-00 RETIREMENT CONTRIBUTICON T6, 181 22,593 22,593 72,085 23,042
73-00 LIFE & HEALTH INSURANCE 36,070 49,908 49,908 25,787 54,899
74-00 WORKER'S COMPENSATION 3,332 3,200 3,219 2y 332 3,426
= E T, 227
i Personnel Services 732,035 499,933 499,933 308,945 533,925
32-00 ACCOQUNTING & AUDITING ; D32 1,140 , 140
34-00 OTHER CONTRACTUAL SERVICE 545,963 533,650 583,768 360,762 699,000
40 U0 TRAVEL PER DIEM 330 300 300 Z19 300
SERVICES 9,642 9,400 9,400 6,062 T0, 340
4z U0 FREIGHT & POSTAGE SERVICE — 88 TUU TO0 33 TUO
R SERVICE 19,778 T8, 048 T8, 048 T4, 122 79,487
@3‘U2‘EIECTRIE?EERVICE 25,540 21,338 21,338 14,3713 26,057
Z4-70 RENTE & LEASES 4,856 76,168 76,168 48,166 726,070
Z5-0U0 INSURANCE 38,621 49,602 29,602 39,027 54,766
CE T,632 40,100 40, 100 8,869 47,000
ETTUU“PRXNTING—E—BINSING 2,107 2,000 2,000 THZ 2,000
48-00 PROMOTIONAL ACTIVITIES 7,500 2,500 500
49-00 OTHER CURRENT CHARGES , 260 2,000 2,000 T,053 Z, 000
5T-00 OFFICE SUPPLIES T,135 2,000 2,000 276 2,000
57-00 OPERATING SUPPLIES 69,298 62,600 67,600 49,954 71,500
52-06 COBT OF GOUDS SOLD 47,208 50,000 50,000 73,326 50,000
54-00 BOOKS-PUBL-SUBSCRIPTIONS 819 2,200 2,200 675 2,500
58-01T LEASES 63,604
x Operating Expenditures 857,919 972,006 022,664 618,951 T,113,608
62-00 BUILDINGS 325,000
53-00 IMPROVEMENTS O/T BUILDING 250,000 300,482 T46, 351
= T 16,696 16,695 77,000
* Capital Outlay 250,000 317,178 T63,046 342,000
72 00 INTEREST 2,953
Debt Service 2,903
99 00 NON-QOPERATING 31,418 14,722
Other Non-Operating 37,478 14,7272
wH, T S GOLF COURSE 1,292,907 1, 753,357 1,754,437 1,090,941 1,989,533

328



407 4902

T S GOLF COURSE
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

06/24/24
QVERTIME FOR TOURNAMENTS.........civuceiannanennn.
TOTAL
GOLEF LESSONS. sisis va% et sivs aiamm i nan s nm sims simis avnia ae sine
TOTAL

GOLF COURSE GROUNDS MAINTENANCE CONTRACTW/ INCREAS
WINTER OVERSEEDING OF THE GREENS......vvuvuuunnran
CLUBHOUSE JANITORIAL ANNUAL CONTRACT, WINDOW CLEAN
ANNUAL ADT ALARM SYSTEM SECURITY FEE.........co...
TREE REMOVAL, TREE TRIMMING, STUMP GRINDING.......
INVASIVE PLANT SPECIES REMOVAL FROM PONDS.........

MILEAGE ALLOWANCE CITY BUSINESS......cuoivueenennns
TOTAL

PHONE LINES, COMPUTER LINES, INTERNET, CELL PHONE.

TOTAL
POSTAGE, MAILINGS, MERCHANDISE RETURNS............
TOTAL
WATER/SEWER SERVICES. ..cu.viiinnnaceacanacnasnnnns
TOTAL
ELECTRIC SERVICE. . ciie sins smessass dosansmsmenssssen
TOTAL

POINT OF SALE SYSTEM, SOFTWARE UPDATES, TECH SUPPO
GOLF CART LEASE W/ 55% INCREASE......cvvevvannnnnn

OFFICE PRINTER/SCANNER RENT......ineeeauacecnnasan

TOTAL
LIABILITY & PROPERTY INSURANCE.....cocuevseoansans-
GOLF COURSE LIQUOR LIABILITY...oceevaciosesasssaas
LONG TERM DISABILITY....uuruermennsesnnononsocnnns

TOTAL
BUILDING REPAIRS INCREASE AS AWAIT CLUBHOUSE......

GOLE (CART' LEABE . Jisa sis s s 5578 Sais ot s mmaan sime mmm os

329

1,000
1,000
17,000
17,000
617,000
3,200
13,000
800
25,000
40,000
699,000
300

300
10,340
10,340
100

100
19,481
19,481
26,051
26,051
8,820
117,000
250
126,070
52,043
1,530
1,193
54,766

15,000
2,000



407 4902

T S GOLF COURSE
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL~SUBSCRIP.

BUILDINGS

MACHINERY/EQUIP.

06/24/24

ICE MACHINE CLEANING AND REPAIRS.........ccvccucen
IRRIGATION PUMP STATION VALVE REPLACMENTS & MAINT.
PEST CONTROL...iecsus wia aTeile b elaTe e A e e e b e e we e ¢ .
TORO IRRIGATION COMPUTER TECH SUPPORT.......0020.-
AC REPAIRS & REPLACEMENT.....ccccucccavascncacinan

TOTAL
GOLF COURSE SCORECARDS......cccevecncnasnsncnnnans
TOTAL
AS NEEDED LOCAL ADS. e ceicvesnsssmssesnsossassnsss
TOTAL

GHIN HANCIAP SYSTEM FEES FOR MEMBERS/LOCAL GOLFERS
TOTAL

PENS, PENCILS , PAPER, CREDIT CARD PAPER, MARKERS.

TOTAL
INCREASE IN CREDIT CARD PROCESSING FEES.......:...
RESOD PRACTICE RANGE TEE BOX....cuicvccncecncnncnaa
RANGE BALLE. o e eos sieis sinisnidin salaaidoss sanseaddasss
GENERAL: ITMEPROVEMENTS. c.c v coc seasossasecs smessensesss
NEW RANGE PLCEKER. < iiaia s as siaiasasninens soeassassssssss
TOTAL
GOLF SHOP MERCHANIDSE FOR RESALE ......ceuiceceucn-
TOTAL

FLORIDA GOLF ASSOC MEMBERSHIP; USGA MEMBERSHIP;
NGA MEMBERSHIP; PGA DUES HOWARD AND STEVE........

TOTAL
DESIGN/PERMITTING NEW CLUBHOUSE BLDG....uicveeanann
TOTAL
75 HP MOTOR FOR IRRIGATION PUMP STATION..........-.
TOTAL

330

4,500
7,000
200
3,300
15,000
47,000
2,000
2,000
500
500
2,000
2,000
2,000
2,000
50,000
10,000
7,000
500
4,000
71,500
50,000

50,000

2,500
2,500
325,000
325,000
17,000
17,000



FUND DESCR

407 GOLF COURSE

DIVIBION
HAME

4902 T § GOLF COURSE

POSITION
TITLE

G/C ASSIST GOLF PROFESSIONAL

G/C ATTENDANT TEMP
G/C ATTENDANT TEMP

G/C BHOP OPERATOR PT/TEMP

GC/BHOP OPERATOR PT
GC/BHOP OPERATOR PT

GOLF COURSE ASSISTANT MANAGER

GOLF COURSE ATTENDANT
GOLF COURSE ATTENDANT
GOLF COURSE ATTENDANT
GOLF COURSE ATTENDART
GOLF COURBE ATTENDANT
GOLF COURSE ATTENDANT
GOLF COURSE ATTENDART
GOLF COURSE ATTENDART
GOLF COURSE MANAGER
GOLF SHOP SUPERVISOR

COUNT 17

EMPLOYEE

VACANT, GC GO PRO
OLTMANS, TIMOTHY
OWENS, GERALD
VACANT, GC SHOP OP P
DAVENPORT, DAVID V
FRAYER, CHRISTOPHER
DIDIK, STEVE
BENDINELLI, JAMES A
CASEY, KELTON T
HOWARD, STEPHEN
MATTISON, WILLIAM
HUYTTENS, RICHARD
BETTY, ROBERT
WOODKA, ROBERT
WUNDERLICH, ROBERT
HUNT, HOWARD
COOMBS, BAUL

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24

EXEC
SALARY

SALARY SALARY

39,312
11,856
11,856
12,874
12,874
12,874

61,467
11,856
11,856
11,856
11,856
11,856
11,856
11,856
11,856

96,814

47.100

244,693 157,181

331

3

1,000

1,000

BAY

8,500

8,500

17,000

FICA

3,734
o907
907
985
985
985

5,312
907
807
207
907
207
507
207
307

7,406

3,603

32,084

CONTR

4,393

6,297

B.713
4,239

23,642

LIFE
HERLTH
DENTAL

12,350

12,350

17,848
12,350

54,899

105
105
105
51
97
97
97
97
97
97
97
97
790
384

3,426

TOTAL

69,688
12,860
12,860
13,964
13,964
13,964
94,497
12,860
12,660
12,860
12,860
12,860
12,860
12,860
12,860
131,572
67,676

533,925



CITY OF TARPON SPRINGS, FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
407-GOLF COURSE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4903-GOLF COURSE-FOOD SERVICE FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 31 ;200 31,200 31,200
- S & WAGES 50,007 65, 208 65,208 37,429 /1,136
14-00 OVERTIME PAY 200 200 200
21-00 FICA TAXES 4,924 {3397 7,397 3,630 7,847
- TRIBUTION 2,826 2,826 2,826
Z23-00 LTFE & HEALTH INSURARNCE 11,2728 1T, 228 12,350
Z4-00 WORKER'S COMPENSATION T2 700 790 512 837
* Personnel Services 55,723 118,843 178,843 471,632 126,396
46-00 REPAIRS & MAINTENANCE 9,983 4,000 4,000 1,188 4,000
5Z2-00 OPERATING SUPPLIES 7,758 8,500 8,500 4,624 9,000
5Z2-07T FOOD 31,370 27,000 27,000 22,072 30,000
52-02Z2 BEER 48,270 40,000 40,000 34,4872 50,000
= ™ 527 800 800 762 1,000
- RAGES 15,736 13,500 13,500 10,678 16,000
04-00 BOOKS5-PUBL-S5UBSCRIPTIONS 815 500 500 323 500
fud Operating Expenditures 174,399 94,300 94,300 74,720 110,500
*k GOLF COURSE-FOQOD SERVICE 170,122 213,143 213,143 115,761 236,896
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407 4903 FOOD SERVICE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

14

46

52

52

52

52

52

54

00

00

00

01

02

03

05

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

REPAIR AND MAINT.

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

06/24/24
OVERTIME FOR TOURNAMENTS. ....eveencnnmncnnnrnnnnnn
TOTAL
EQUPMENT REPAIR SUCH AS REFRIGERATORS, BEER COOLER
TOTAL

CUPS, PLATES, SRAWS, LIDS, ETC. . ccuuueeounnnnn-n
SANITIZERS, DISH SOAP, TOWELS, ETC...euveeeennnn.s

KITCHEN EQUIPMENT REPLACEMENT (HOT DOG MACHING &
SANDWECH DREBE. siavc svae srre s asie 6ats Staroiots s 5 brm-aiie sre

TOTAL
FQOD FOR RESALE AT 19TH HOLE. ... cesevenveanncnnnnn
TOTAL
BEER FOR RESALE AT 19TH HOLE. ... cuieiietennnonenann
TOTAL
WINE FOR RESALE AT 19TH HOLE.....votnencncnnrensns
TQTAL
SODA, GATORADE, WATER, TEA, COFFEE, ETC...........
TOTAL

TRAINING BOOKS FOR FOOD HANDLING, HEALTH DEPT. REQ
TOTAL

333

200
200
4,000
4,000

4,000
1,000

4,000
9,000
30,000
30,000
50,000
50,000
1,000
1,000
16,000
16,000
500
500



FUND DESCR

407 GOLF COURSE

DIVIBION
HAME

4903 POOD SERVICE

POBITION
TITLE

@fC FOOD & BEV ATTENDANT
G/C FOOD & BEV ATTENDANT
@/C FOOD & BEV ATTENDANT
G/C FOOD & BEV ATTENDANT
G/C FOOD & BEV ATTENDANT

PT
PT
T
BT
PT

@G/C FOOD & BEVERAGE (OPERATOR

G/C TP FD/BV ATTEND

CITY OF TARFON BFRINGS
FISCAL YERAR 2024-2025 PAYROLL PROJECTION

06/24/24
EMPLOYEE EXEC REGULAR OTHER OVER-
SALARY BALARY SALARY TIME
CASEY, LOIS 11,856
CHILDS, RHODA 11,856
COLLINS, TINMA 11,856
VACANT, FD/BV PT 11,856
WEBER, APRIL 11,856
VACANT, GC F/B OPER 31,200 200
FREIRE, KENNT 11,856
31,200 7,136 200

334

BPECIAL
PAY

FICA

907
907
907

907
2,402
s07

7.847

CONTR

2,826

2,826

LIFE
HEALTH
DENTAL

12,350

12,350

WORKERS

a7
97
97
87
91
256
97

837

TOTAL

12,860
12,860
12,860
12,860
12,860
49,235
12,860

126,396



/24/ CITY OF TARPON SPRINGS, FLORIDA

:50: FISCAL YEAR 2025 PROPOSED BUDGET
407-GOLF COURSE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
8806 -NONDEPARTMENTAL FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
59 00 DEPRECIATION 54,870

Operating Expenditures 54,870

*% NONDEPARTMENTAL 54,870
Fkk GOLF COURSE 1,517,899 1,966,500 1,967,640 1,206,702 2,226,429
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FUND DESCR

DIVISION
NAME

POSITION
TITLE

COUNT 24

RMPLOYRE

CITY OF TARPON SPRINGS
FISCAL YBAR 2024-2025 PAYROLL PROJECTION

06/24/24
BXEC REGULAR QTHER
SALARY BALARY BALARY

275,893 226,317

336

TIME

1,200

SPECIAL
PAY

17,000

FI1CA

39,93

RETIRE

26,469

LIFE
HEALTH
DENTAL

67,1250

4,262

660,321



06/24/24 CITY OF TARPON SPRINGS, FLORIDA
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
505-INT SERV FD-VEHICLE MAINT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024
CHARGES FOR SERVICES
341.90-01 INT SERV - FUEL MARKUP 22,885 35,237 35,237 35,816
.90= REUP 27,950 34,200 34,200 58,103
* CHARGES FOR SERVICES 50,835 659,437 659,437 93,920
NON-REVENUES
389.02-00 CARRYOVER-ENCUMBRANCES 1,589
* NON-REVENUES , 589
INTERNAL SERVICES
395.01-00 GENERAL FUND 1,050,653 949,748 949,748 800,903
395, 11-42 FED EQUITABLE SHARING B, 225 6,225
EQSTﬁESUT—SENIwgquﬁr 50,477 7T, 750 71,750 35,685
395.44-0Z2 WATER AND SEWER T84, U068 247,926 747,926 221,456
395 .44-05 HARBORMASTER TZ28 T i T34 T, 131 .
ATER 133,898 165,093 165,093 158,490
F —TNTERNAT, SERVICES 1,419,218 1,435,873 1,435,873 1,222,697
** INT SERV FD-VEHICLE MAINT 1,470,053 1,505,310 1,506,899 1,316,616
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CITY OF TARPON SPRINGS,

FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
505-INT SERV FD-VEHICLE MAINT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4107-VEHICLE MAINTENANCE FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 292,028 297,541 297,541 206,767 320,100
T4-0U0 OVERTIME PAY 33,889 7,500 7,500 20,586 7,500
T5-00 SPECTAL PAY 3,406 3,200 3,200 2,462 3,200
41—00 FICA TAXES 23,563 23,373 23,373 17 1.37 25,099
TRIBUTION 28,055 27,796 27,796 20,500 29,827
23-00 LIFE & HEALTH TNSURANCE 6T,827 66,932 b6, 937 44,7727 73,626
4,766 4,237 4,237 3,070 4,565
2B‘UU‘DTHER‘PUETEMPEUYEENT BENE 1,782
Personnel Services 448,776 430,579 430,579 3 9y 238 463,977
32-00 ACCOUNTING & AUDITING 814 940 1,993 , 052 940
34-00 OTHER CONTRACTURAL SERVIC 1,840 2,000 2,000 47y 2,000
40-00 TRAVEL PER DIEM Lo 0] 5,000 6,500 g, 286 5,000
4T7-00 COMMUNICATION SERVICES 1,029 1,000 T,000 623 T,000
427-00 FRETIGHT & POSTAGE SERVICE Al 50 50 27 50
ZZ-00 RENTS & LEASES 2,898 1,467 1,262 , 603 1,462
45-00 INSURANCE 15,1748 20,268 20,268 T4, 783 21,859
Z6-00 REPAIRS & MAINTENANCE 19,363 10,300 1,600 12,201 10,300
Z6-04 VEHICLE MAINT. REPATRS 11,904 11,2407 11,240 4,775 5,007
46-05 VEHICLE MAINTENANCE PARTS 447,235 479,037 534,573 B R 587,963
— S 5,562- 33,455
5T-00 OFFICE SUPPLIES 388 500 500 454 620
5Z2-00 OPERATING SUPPLIES 46,108 20,750 19,250 16,329 20,750
52-T1TT VEHICLE FUEL 309,04 570,435 448,385 S0 ] 462,346
524-00 BOOKS-PUBL-SUBSCRIPTIONS 1,428 2,600 2,600 1,776 2,600
55-00 TRATINING 4,089 9,749 g, T49 3,996 , 149
= 30,3394
fad Cperating Expenditures 933, 157 1,074, 73T , 070,570 947,576 17,733,646
64 00 MACHINERY & EQUIPMENT 5,750 5,750
Capital Outlay 5,750 5,750
el VEHICLE MAINTENANCE 1,381,813 15055310 1,506,899 1,262,564 1,597,563
*k% INT SERV FD-VEHICLE MAINT 1,381,913 1,505,310 1,506,899 1,262,564 1,597, 563
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505 4107

VEHICLE MAINTENANCE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE
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34

40

41
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45

46
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00
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00

00
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00
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00
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

06/24/24
OVERTIME FOR EMERGENCY REPAIRS TO CITY VEHICLES...
TOTAL

ON CALL PAY:

1 FLEET TECHNICIAN $50/WEEK 100% ALLOCATION......
SAFETY SHOE ALLOWANCE:

3 FLEET TECHNICIANS $100 SEMI-ANNUALLY..........

TOTAL
ANNUAL AUDITS. i v ecueceeannananasassnsnanssananasnns
TOTAL
MONTHLY PICKUP OF OIL/WASTE....ccveuacerencnceanan
TOTAL
TRAVEL FOR CONFERENCE & TRAINING.......ccevevannns
TOTAL
CELL PHONE...cuosesassssssssssassnnnssss assaemannins
TOTAL
POSTAGE. . c 2 s ccececcaccnanaasansasssscsnnanansasans
TOTAL

MULTIFUNCTION PRINTER RENT......cccoctiecnaannnnnans
OXYGEN/ACETYLENE TANK RENTAL

LIABILITY & PROPERTY INSURANCE.......cauouveaeranss
UNDERGROUND STORAGE TANK INSURANCE......scoeaennns
LONG TERM DISABILITY....vcceccsasssssnssnssasscncns

AIR COMPRESSOR MAINTENANCE
FUEL PUMP MAINTENANCE. ...:eccccascsasnonnnaon-scans
GARAGE DOOR MAINTENANCE.......cccecianaanns

SHOP EQUIPMENT MAINTENANCE

FLEET MAINTENANCE. ......ccecaasasnscsmasascncscassnnn

339

7,500
7,500

2,600
600
3,200
940
940
2,000
2,000
5,000
5,000
1,000
1,000
50

50

262
1,200

1,462
13,512
7,154
1,193
21,859
300
6,500
1,000
2,500
10,300

5,507



CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

505 4107 VEHICLE MAINTENANCE LINE 46 05 REPAIR AND MAINT.

LINE 51 00 OFFICE SUPPLIES

LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

06/24/24
TOTAL

REPAIRS AND MAINTENANCE TO ALL CITY VEHICLES
ALLOCATED TO DEPARTMENTS.......ccvuuun. $1,120,124
VEHICLE MAINTENANCE TO DEPARTMENTS:

PERSONNEL, OPERATING, CAPITAL WHICH EQUALS TOTAL
LABOR TO BE CHARGED TO DEPTS....covveeeen $532,161
EQUALS-COMMERCIAL REPAIRS AND PARTS TOTAL$587,963
COMMERCIAL REPAIRS AND PARTS....ccinceeracnnnanans

TOTAL
PENS; PENCILS, PARER BTC.cn s.am comasmessnims sne awe mine
TOTAL
BUG REPELENT. o ave suavatessamiveisiatarstine alels sias dmst sleierets svare s
HARDWARE , o o0 000 g0 5 410 amm oin i Siais 4igos winie o8 o w0 cnimmins iaie s
RAG & ABSORBMENTS
SHOE TR, o e sinieininioiess siase wikie siee subs o

SUMMER SQUINCHERS
VELCRO FOR PD VEHICLES. .0 cinvisainseasssus oaesies
REPLACEMENT PC FOR PARTS ROOM....uiuouevenenccaanens
REPLACEMENT PC FOR JAKE SCHAFF.....vuieueinncnnanan

TOTAL
VEHICLE FUEL ALL DEPTS OTHER THAN FLEET...........
TOTAL
ASE, EVT BOOKS & MANUALS. .. .cvccanannasnnnnacacanss
MONTHLY SUBSCRIPTION FOR REPAIR MANUALS...........
TOTAL
ASE CERTIFICATION TRAINING.....ucuvuecesnanannnans
BASIC ELECTRONIC VEHICLE TRAINING......cueveeeaanan
CONEINUOUS: EVT TRAINING. . oo coa oo sios s oo oime sas diaie
TOTAL
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5,507

587,963
587,963
620

620

400

300
2,000
12,000
350

500
2,600
2,600
20,750
462,446
462,446

600
2,000

2,600
2,000
3,000
6,149

11,149



FUND DEECR DIVISION POSITION
NAME TITLE

505 INT SERV FD-VEH M 4107 VEHICLE MAINTENARC FLEET ABBIBTANT
FLEET MANAGER
FLEET TECHNICIAN
FLEET TRCHNICIAN
FLEET TECHNICIAN

TOTAL
COUNT 5

EMPLOYEE

HARRIS, DERRICK
VECCHIONE, MIKE
GARAS, JAMES
MILONAS, PAUL R
SCHAFF, JAHE

CITY OF TARPON SPRINGS

FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/24
EXEC REGULAR
SALARY SALARY

44,261
85,070
58,038
71,530
61,202

320,100

341

OTHER

OVER-
TIME

2,500
2,500
2,500

7,500

BPECIAL
PAY

200
2,800

3,200

FICA

3,386
6,508
1,662
5,893
4,651

25,088

RETIRE

3,984
7,656
5,484
5,933
5,769

29,827

LIFE
HEALTH
DENTAL

12,350
24,224
12,350
12,350
12,350

73,626

WORKERS

45
1,229
Bao
1,113
1,297

4,565

64,026
124,688
84,115
103,119
87,969

463,517



06/24/24 CITY OF TARPON SPRINGS, FLORIDA
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
510-INT SERV FD-RISK MGT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
INTERGOVERNMENTAL
339 04-00 FMIT SAFETY AWARD 6,000
TNTERGOVERNMENTAL 6,000
MISCELLANEQUS
61.10-00 INTEREST ON INVESTMENTS 311 7,500 7,500 295~ 10,000
AL GAIN ([LOSS] 13,387
36T TU—24 BOA T6 16
367.20-00 STATE BOARD INTEREST 19,675 13,918
3671.40-0Z FEDERAL HOME LOAN BANK 2,600 1,051
¥  MISCELLANEOUS 35,989 7,500 7,500 14,690 10,000
NON-REVENUES
389 01-00 CARRYOVER CASH 147,749
CES 742
* NON REVLNULS 742 147,749
INTERNAL SERVICES
397.01-00 GENERAL FUND 439,736 507,663 507,663 448,453 659,042
397.432-0U7T SANITATION 47,961 Y2 151 Bdy 1907 46,604 68,489
397.44-02 WATER AND SEWER 379,074 28T,586 48T, 586 425,418 625,190
397.44-05 MARINA 6,057 6,663 6,663 5,886 8,650
397.44-06 STORMWATER FUND 8,864 9,750 9,750 8,613 12,658
397.44-07 GOLF COURSE 36,442 40,089 40,089 35,413 52,043
. 95— CE 9,462 10,409 10,409 9,195 13, 51.2
x INTERNAL SERVICES 927,538 T,108,9717 T,108,9T7 979,583 1,439,584
** INT SERV FD-RISK MGT 969,527 1,116,417 U AT 159 994,273 1,597,333
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CITY OF TARPON SPRINGS,

FLORIDA

06/24/24
16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET
510-INT SERV FD-RISK MGT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
0504-PROPERTY/LIAB-STOP LOSS FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
32-00 ACCOUNTING & AUDITING 704 1,400 2,142 742 1,000
— RVICE 57,067 42,000 47,000 35, 827 21,000
45-07T PREMIUM 759,974 958,968 958,968 T, 043, 325 1,239,583
45-07 CLATME 758,780 T00, U000 TU0, 000 32,435 TOU, 000
45-03 CLATMS PATID BY CITY 1,440
52-00 OPERATING SUPPLTES 10,724 4,750 4,750 7357 5,750
55-00 TRAINING 1,500 1,500
— 12,070
x Operating Expendifures 993:8/3 1,708,618 1,709,360 1,105,679 T, 28F, 333
99-00 NON-OPERATING 7,799 7,799
il Other Non-Operating 7, 199 7,799
Rk PROPERTY/LIAB-STOP LOSS 993,878 1,116,417 1,117,159 1,105,679 1,597, 333
*kk INT SERV FD-RISK MGT 993,878 1,116,417 1,117,158 1,105,679 1,597,333
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

06/24/24
510 0504 PROPERTY/LIAB-STOP LOSS LINE 32 00 ACCOUNTING/AUDIT. ANNORE AUDIE. sau s wave oore e s oim 28 s i a sl s 1,000
TOTAL 1,000
LINE 34 00 OTHER CONTRACT SVC CITY HALL SECURITY SERVICE.......consunsranennanns 51,000
TOTAL 51,000
LINE 45 01 INSURANCE PROPERTY & LIABILITY INSURANCE.....veuvuvennsncnns 1,439,583
TOTAL 1,439,583
LINE 45 02 INSURANCE SO LOBS CLATME . .. emssimanimns motd Giik smdios faie S 2 100,000
TOTAL 100,000
LINE 52 00 OPERATING SUPPLIES AR BOTITRMEBIIIL o xoxa msinis thinie s oisie s asmpeienessis sk swse S o 5,000
OTHER BQUIEMERT ;i & gis sote wa% 59l 5806 5000 414 0970 $90% 9778 srara s 750
TOTAL . 5,750
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06/24/24 CITY OF TARPON SPRINGS, FLORIDA
17:17:48 STATEMENT OF PROJECTED REVENUES - FY 2025
510-INT SERV FD-RISK MGT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
77,522,438 76,422,791 114,315,276 54,156,099 85,885,477

345



06/24/24 CITY OF TARPON SPRINGS, FLORIDA

16:50:28 FISCAL YEAR 2025 PROPOSED BUDGET

510-INT SERV FD-RISK MGT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS ¥YTD PROPOSED BUDGET

8810-NON-DEPARTMENTAL FY 2023 FY 2024 FY 2024 May 31, 2024 FY 2025
73,077,966 76,422,791 114,315,276 57,513,234 85,885,477
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FUND DESCR

*

*

*

END OF REPORT

DIVISION
HAME

-

POBITION
TITLE

FINAL TOTALS
TOTAL
COUNT 452

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

06/24/724
EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA
SALARY SALARY SALARY TIME PAY
2,207,270 21,849,256 601,111 1,184,541 405,093 1,806,827

347

RETIRE
CONTR

2,909,444

LIFE
HBALTH
DENTAL

5,245,724

WORKERS

422,574

36,741,839
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