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CITY OF TARPON SPRINGS,

STATEMENT OF

001-GENERAL FUND

FLORIDA
PROJECTED REVENUES - FY 2025

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024
TAXES

311.10-00 CURRENT 12,477,927 13,826,554 13,826,554 13,901, 171

3TT.20-00 DELINQUENT 1doy 023 29,863 29,863 8,249

3T4.T0-00 ELECTRTC-DURE ENERGY 2,937,076 2,750,784 2,750,784 2,016,412

374.30-00 WATER 854,561 844,189 844,789 720,776

3T74.30-T0 REVENUE WRITE-OFF 47—

374.40-00 NATURAL GAS T13,370 175,889 115,889 89,113

3T4.8BU-00 PROPANE BOTTLED GAS 45,6972 44,537 44,537 34,908

3T5.00-00 COMMUNTCATION SERVICE TAX 971,830 OTT,55T 911, 551 715,243

376.0T-00 BUSINESS TAX 120, 369 117,877 LT 817 100,964

3T6.02-00 YARD SALE 100 T00

3T6.03-00 BUSINESS TAX PENALTTES 1,899 2,476 2,476 2,293

* TAXES T, D35, 350 18,637,700 18,037,700 17,589,129
PERMITS AND FEES

322.01-00 BUILDINGS 476,339 405,428 405,428 398,443

322.02-00 PLUMBING 19,395 29,865 29,865 11,481

322.03-00 ELECTRICAL 21,605 37,732 37, 732 11,210

322.04-00 H.A.R.V. 42,230 75,842 75,8472 22,545

322.05-00 GAS 3,760 5, 02T 5,027 2 525

323.70-00 ELECTRICTITY 2,362,404 2,008y 31 ] 2,008,371 1,524,379

323.40-00 GAS 111,376 112,027 T12,027 65,318

329.07T-00 S5IGNS 3,714 1,090 1,090 L

329.0Z2-00 DEMOLITION 1,145 1,200 1,200 530

329.03-07 COURTESY INSPECTIONS 1,305 2,348 Z, 348 720

329.03-0U2Z FEES/SERVICES Z1 7 645 645 110

329.03-03 ENGINEERTNG CCPTES 459 827 827

329.03-06 SITE REINSPECTION FEE 40

329.03-08 TECHNOLOGY FEE 13,6500 12,574 12,214 3,150

329.03-TT EXPIRED PERMIT FEE 8,546 10,092 10,092 95975

329.03-T2 CHANGE OF CONTRACTOR 25 90 90

329.03-T4 BUILDING STAFF FEES 145

329.04-00 TREE REMOVAL 8,900 10,492 10,492 7,500

329.04-03 TREE BANK 76,449 /5,000 75,000 127,000

329.70-00 SECURE BALLOT LICENSE 100

® PERMITS AND FEES 3,151,574 2,838,644 2,838,644 2,186,600

- INTERGOVERNMENTAL

331.20-03 BULLETPROOF VEST 6,776 2,602 2,602 3,130

33T7.20-26 JAG SCANNER 40,873 4,120

33T.20-27 JAG DEFIBRILLATORS 3,980

33T.50-27 FEMA-Z4673-FL HURR TAN 123,790

JI3T7.50-28 FEMA-4734-HURR TDALTA 161,563

- /0= = CTR TMPR

334.720-74 DRONE REFPLACEMENT PRG 15,631

334.39-07 TREE SURVEY 74,873

334.50-25 DOS HIST RESILIENCY PLAN 6, 250

334 .50-29 CULTURAL RESOURCES SURVEY 25,000 25,000

334.50-30 CULTURAL SURVEY Z0Z4 50,000 50,000

334.50-3T7 HURRICANE TDALTA 2,; 025

334.70-16 ARTS CELEBRATION 57,879 25,000 25,000 36,136

335.TZ2-UT SALES TAX 7,027,409 1,007,872 1,007,872 789,870

PROPOSED BUDGET
FY 2025
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08/26/24
09:59:39

CITY OF TARPON SPRINGS,
STATEMENT OF PROJECTED REVENUES -

FLORIDA
FY 2025

001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024
335.12-02 EIGHT CENT MOTOR FUEL TAX 242,592 255,019 255,019 171,274

e SES 20,267 23,396 23,396 20,252
335.75-00 ALCOHOL BEVERAGE LICENSES 35,366 3], 226 37,9726 38,425
335.78-0T HALF-CENT SALES TAX 2,147,230 2,139,637 2,139,637 1,595,866
335.23-00 FIREFIGHTERS SUPP. COMP. 12,730 12,373 12,373 9,518
335.459-07T MOTOR FUEL TAX REBATE 11,474 11,724 11,124 7,017
335.49-02 TRAFFIC STGNAL MAINT-FDOT 39,586 59,806 39,806 44,398
335.49-0U3 STREET LIGHT MATNT-FDOT 93,283 94,776 94,776 98,377
337.50-03 TAMPABAY REG PL COUNCIL 8,781
338.90-07 LIBRARY COOPERATIVE S PP 267,830 267,830 348,298
339.0T-00 HOUSTNG AUTHORITY 15,585 10,827 10,827
339.02-00 WALMART COMM GRANT 2,000
339.03-00 SUGA IT AWARD 39,000
339.06-00 POLTICE CHTIEFS ASSEN 10,000
* TNTERGOVERNMENTATL 4, 103, 9TT 3,977,568 4,734,358 3,378,030

CHARGES FOR SERVICES

342.10-00 POLICE SERVICES 1,795 491 491 2,786
3472.70-0T SCHOOL RESCQURCE OFFICER 473,687 402,770 402,770 247,405
342.70-0U4 OUTSIDE DUTY 96,696 87,981 87,981 63,125
342.70-07 STATE-CRASH TICEKETS 9,094 Z,800 2,800 4,838
342.70-00 FTRE PROTECTION SERVICES 424,709 460,062 460,062 438,242
347.40-00 EMERGENCY SERVICE FEES 1,779,909 1,946,433 1,946,433 1,737,228
342.40-0T WATER RESCUE PROGRAM 30,000 15,000 15,000 15,000
347.40-0Z2 DIVE TEAM EQUITPMENT 15,000 15,000 15,000
3472.90-03 CME TRATINTNG 57,567 30,777 30,777 35,142
342.90-04 CPR _FEES 114
347.90-05 LEARNING MGT SYSTEM 1,772 1,750 1,790 2220
343.65-03 ADMIN. FEES 51,134

343 .80-04 BURTAL FEES 3,700 11,322 1T, 322 5,905
343.80-05 ENTOMBEMENT FEES 68,797 78,347 78,347 59,200
344 .30-0U7 TROLLEY FEES 20 20

347.7T0-00 LIBRARY FEES 9,119 9,382 3,384 6,634
347.25-00 OTHER PARK & RECREAT FEES 1,200 1,773 T 1S 250
347.29-07 RECREATION LESSONGS 32,061 34,783 34,783 30,764
347.29-02 NON-RESTDENT FEE 7, 789 5, 780 5,780 7.912
347.29-03 RECREATION CAMPS 34,728 32,814 35,874 41,900
347.29-04 RECREATTION EVENTS 7,295 1,575 4,575 450
347 .29-05 RECREATION ATHLETICS 23,857 18,533 18,533 14,064
347.2729-06 OTHER SALES 28 47 a7 496
347.29-07 WEIGHT ROOM 2, 19T 17,905 1,805 1,179
347.29-08 ADVERTISING 374 387 387

347.29-009 MISC TAXABLE CATES 22 ] g 45
347.29-1T0 REC BUILDING SUPERVISOR 6,920 4,739 4,739 5,405
347.29-TT BALL FIELD ELECTRIC FEES 538 1,175 T, T7F5 133
347.29-TZ RESTDENT ACTIVITY CARD 2,174 1,729 T2 1,430
347.29-T4 PLANT SALES 456 347 341 386
347.37-00 MOSEUM T

347.31-02 MUSEUM STORE SALES 79 113 113 781
347.39-0Z2 TICRKET SALES 239,717 a1, J2] 216,977 113,771
347.39-06 CONCESSIONS-SODA/COFFEE 380 380 92
347.39-U7 CONCESSTIONS-WATER 1,376 7,585 T,585 1,470

PROPOSED BUDGET
FY 2025
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08/26/24
09:59:39

CITY OF TARPON SPRINGS,
STATEMENT OF PROJECTED REVENUES -

001-GENERAL FUND

FLORIDA
FY 2025

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT  ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024
347.39-08 CONCESSIONS-CANDY 825 1,344 1,344 928
347.39-09 CHIPS 57 168
327.240-02 SNOW PLACE 9,376 5,517 5,577 8,733
347.40-03 OFF DUTY EMPLUYEES 3,376 3,394 3,394 2,319
349.03-00 PLAN CHECKING FEES 750,776 190, 098 T390, 098 209,390
349.03-07 FIRE T, 405 T,479 T,479 2,042
349.04-00 PLANNING - SITE PLAN FEES 7,600 77,644 77,644 8,585
349.04-071 FIRE 205 153 T53 150
349.04-07 LEGAL ADVERTISING T,516 3,667 3,667 1,532
349.04-03 POSTAGE - NOTIFICATION 1,788 T, 4721 T, 427 347
345.05-00 PAYROLL ADMIN. FEES 547 7071 707
I49.06-00 CITY CLERK FEES/CHARGES 18,116 15, 289 15,289 8,995
J49.06-02 ADMIN - CODE ENFORCEMENT 750 T,089 7,089 1,225
349.07-00 TRANS. IMPACT ADMIN. FEES 9,384 B, 564 8,564 1,828
349.08-00 CULTURAL AFFAIRS FEES 33 3
349.08-03 SAFFORD TOURS 2,607 7,768 4,68 3,636
349.08-04 HERITAGE TOURS T,553 3,235 3,235 7,501
379.09-00 FL FBC ADMIN. FEES T,0719 935 935 993
349.10-00 BLDG/CODE ENFORCE FEES T,255 T,790 1,790 905
3Z9.1T1-00 FL BCAI ADMIN FEE T,337 1,733 T,133 1,340
® CHARGES FOR SERVICES 3,641,772 I,658, 200 J,658, 200 3,113,987
FINES AND FORFEITS
351.10-00 COURT FINES 35,480 36,716 36,716 31,884
354.07-00 CODE ENFORCE. BRD FINES 37,051 124,716 174,776 110,952
354.03-00 PROSECUTION/ABATEMENT CHG T,050 5,000 5,000 42
* FINES AND FORFEITS 67,581 166,432 166,432 143,677
MISCELLANEOUS
367.10-00 INTEREST ON INVESTMENTS 19,376- 300,000 387,427 8,788-
367T.7T0-05 UNREAL/REAL GAIN (LOSS) 787,444 135,411
3I6T.10-12 INTEREST-SAVANNAH COVE 50,997
367.10-23 BANKUNITED PUB FD SAV BT
367T.10-24 BOA T,078 658
367.70-29 INTEREST-HOSDITAL 178,386
36T, 20-00 STATE BOARD INTEREST 106,004 81,501
367.32-00 TAX COLLECTOR P 58
367.40-07 FEDERAL FARM CREDIT BANK 35,225 13,575
367T.40-02 FEDERAL HOME LOAN BANK TOT,938 186,246
36T.40-04 FEDERAL HOME LOAN MIG COR TU9, 115 157,875
367T.50-07 TREASURY BILLS 72,300 9,100
362.02-00 BUILDINGS AND OFFICE 75, 347 300,000 300,000 300,000
362.04-02 SAVANNAH COVE 27, 14T 73,500 73,500 61,250
3%672.04-05 DENTAL CLINIC 7,000 7,000 Z, 000 4,000
367.08-00 RECREATION FAC. & EQUIP 17,947 10,347 10, 347 8,533
362.09-00 CULTURAL CENTER 734
367.10-00 HERITAGE CENTER Z50 500 500
362.11-01 MAMAS GREEK CUISINE 720 720 720 600
364.10-00 CEMETERY LOTS 92,699 96, 253 96, 253 53,715
364.10-07 MAUSOLEUM T, 458 37,508 37,508 9,246
364.10-02 COLUMBARIUM T7,609 9,474 9,474 12,215
364.47-00 SURPLUS EQUIP/FURNITURE 858,918 33,998 33,998 20,638

10

PROPOSED BUDGET
FY 2025
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08/26/24 CITY OF TARPON SPRINGS, FLORIDA

09:59:39 STATEMENT OF PROJECTED REVENUES - FY 2025

001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024

365.10-00 SCRAP SALES 27,032 13,598 13,598 6,369
.90- 1,300

366.90-072 FTRE DEPARTMENT 2. 471 500 500 2,840

366.90-03 RECREATION 18,758 6,000 6,000 16,486

366.90-04 TLIBRARY 24,603 20,000 20,000 40,320

366.90-05 COMMUONTTY CENTER 5 250 250

366.90-06 CULTURAL AFFATRS 29,647 20,000 20,000 12, ¥

366 .90-23 SAFFORD HOUSE 328 75 i) 62

366.90-57 HERITAGE MUSEUM 187 208 208 499

366.90-59 FTIREWORKS 5,000

366.90-63 FOURTH OF JULY DONATTIONS 5,000 5,000

366.90-73 COPS & KIDS DONATION T, 150 10,000 10,000 17,675

366.90-87 SPONSORSHTP DONATTONS 67,750 31,953 37,953 25,000

366.90-88 POLICE-THANEGIVING 18,652

366.97-0T SIDEWALKS 1,447 1,447 2,969

366.97-02 CONCEGSSIONGS 1 T2 1,920

367.0T-00 SIGNS 388 194

369.02-0UT FEDERAL EXCTSE TAX 18,258 18,673 18,6713 16,280

369.30-0T TNSURANCE 75,000 15,000

369.30-0Z OTHER b, 995 5,995

369.40-0T7T POLICE DEPT 34,649 10,000 10,000 17,008

369.40-04 FIRE DEPARTMENT 7,289 1,991

369.40-05 PARKS & PAREKWAYS 2,037 543

369.40-T0 CITY BUTLDINGS & GROUNDS 1,548 4,971

369.40-25 RECREATION 36,6972 614

369.40-28 NON DEPARTMENTAL 1,378

569.40-29 STREET LTGHTS 8,000 8,000 6,544

369.90-00 OTHER MISC. REVENUE 117,093 5,000 5,000 6,491

369.90-T0 MATLTNG CHARGE 240 100 100 150

369.90-27 PUORCHASING CARD REBATE 50,270 50, 000 50,000 38,462

369.90-30 FEDERAL RETMBURSEMENT 17,698 17,071 17,0711 18,704

369.90-40 VENDOR REBATES 15,622

369.90-47 HOME DEPOT REBATE 492 497

369.90-50 ADVERTISING RETMBEURSEMENT 17,894 4,974 4,974 19,384

* MISCELLANEOUS T, 2], 135 1,706,476 1,793,853 1,346,834

NON-REVENUES

381.11-06 LOCAL OPTION GAS TAX 200,000 200,000 200,000 166,667

38T1T.TT-63 EMPLOYEE BEN COST DEFFERA 50,000 50, 000

382.44-U1 SANTTATION 302,184 646,218 646,278 538,515

382.44-02 WATER-SEWER FUND 1,438,723 1,479,973 1,473,979 1,233,316

382Z2.44-06 STORM WATER 156,639 164,069 164,069 136,724

383.30-03 SBITA 1,137,872

389.0T-03 CARRYOVER-TREE BANK 371,000 187,000

389.07T-05 CARRYOVER-PERPETUAL CARE 36,000 36,000

389.07-07 TNSURANCE/OTHER 70, 000U 70,000

389.07-08 DONATIONS 100,000 100,000

389.07-09 CITY BUILDING TMPROV RES 258,631

389.0T1T-T0 MANAGEMENT DESTGNATTIONS 100,000 243,494

389.0T-TZ COMPENSATED ABSENCES 264,850

389.0T-T3 PUBLIC SAFETY 250,600

389.02-00 CARRYOVER-ENCUMBRANCES 673,187

11
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PROPOSED BUDGET
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D8/26/24 CITY OF TARPON SPRINGS, FLORIDA

09:59:39 STATEMENT OF PROJECTED REVENUES - FY 2025

001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024
389.03-00 CARRYOVER-DONATIONS 323,355

i NON-REVENUES 3,228,758 2,877,266 4,947,383 2,075,222
i GENERAL FUND 33,450,626 33,256,236 35, 570,570 29,833,479

12

PROPOSED BUDGET
FY 2025

3,394,193
36,047,675



CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
0102-CITY COMMISSION FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 45,334 45,000 45,000 36,167 45,000
T2-00 REGULAR SALARIES & WAGES 34,365 36,073 36,073 30,294 47,487
T4-00 OVERTIME PAY 2,057 Ay Z13

217-00 FICA TAXES 5,920 5,280 5,280 By 1 1D 5,694

- T CONTRTBUTTION 3,278 3,247 3,247 2,836 3,734

23-00 LTFE & HEALTH INSURANCE 47,027 50,678 50,678 35,493 66,897
24-00 WORRER'S COMPENSATION 92 83 83 80 104
i Personnel Services 132,067 140,367 T40, 36T TTT,258 T6Z2,9T3
40-00 TRAVEL PER DIEM 1,204 1,750 1,750 760 1,500
47-00 FREIGHT & POSTAGE SERVICE 239 400 4700 236 300
44-00 RENTS & LEASES T6 T46 100
47-0U0 PRINTING & BINDING 5424 1,000 1,000 39T 800
48-00 PROMOTIONAT. ACTIVITIES 500 500

5T-00 OFFICE SUPPLIES T78 200 00 269 300
52Z2-00 OPERATING SUPPLTES Ve T3 1,200 - picadA 1,799 1,200
5Z-TT Fuel A

54-00 BOOKRS-PUBL-SUBSCRIPTIONS T,5T6 1,250 T, 250 876 1,300
55-00 TRATINING 675 850 850 T,200 800
* Operating Expenditures b, T45 7,350 71,350 5, 0917 6,300
ol CITY COMMISSION 138,212 147,711 147,711 116, 349 169,213

13
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

TRAVEL PER DIEM

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

PRINTING AND BINDING

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

08/23/24

FOR BOC TRAVEL TO HISTORIC PRESERVATION,
LEGISLATIVE EVENTS, AND OTHER CONFERENCES........

POSTAGE . « s s s s/sis siamaid aniensisdiondnssanna
TRANSPORTING AS REQUIRED FOR MAYOR/BOC

BOC CAR RENTAL...0ceceoccnccncsnsanvnns

PRINTING OF PROCLAMATION FORMS AND
SPECIAL LETTERHEAD FOR MAYOR/BOC.....

BUSINESS CARDS FOR NEW BOC AND NOTE CARDS.........

GENERAL OFFICE SUPPLIES.....cce0iaewns

OTHER SUPPLIES & EQUIPMENT AS NEEDED FOR

OFFICE THROUGHOUT YEAR.......coveeves

BOOKS, PUBLICATIONS, SUBSCRIPTIONS, AND

REGISTRATIONS FOR MAYOR/BOC........-.
NEBBBR «i66 s aite_siie s sumn srais s #1458 sisieiane sain e
FL BLACK CAUCUS OF LOCAL OFFICIALS....

TRAINING. .. covereeocseneansanasannnsss
FLORIDA ANNUAL CONFERENCE REGISTRATION

14

1,500
1,500

100
200

300
100
100
400
400
800
300
300

1,200
1,200
850
250
200
1,300

450
350

800



FUND DESCR

o001

GENERAL

FOND

DIVISION POSITION
HAME TITLR

0102 CITY COMMISSION COMMISSIONER #1
COMMISSIONER #2
COMMISSIONER #3
COMMISSIONER #4
EXECUTIVE OFFICE MANAGER
MAYOR

TOTAL
COUNT &

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
EMPLOYEE EXEC REGULAR OTHER QOVER- SPECTAL
SALARY SALARY SALARY TIME PAY
KOULIANOS, JOHMN 8,000
DIDONATO, FRANK a.000
EISNER, MICHAEL 8,000
KOULIAS, PANAGIOTIS 8,000
HICKEY, PATRICIA 41,484
VACANT, MAYOR 13,000
45,000 41,484

15

FICA

612
374
409
131
3,174
995

5,694

RETIRE
CONTR

3,734

3,734

HEALTH
DENTAL

12,163
12,163
12,163
12,163

6,082
12,163

66,897

10
10
10
190
50
16

TOTAL

20,785
20,547
20,582
20,303
54,522
6,173

162,912



3/24
5238

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2025 PROPOSED BUDGET

001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
0202-CITY MANAGER FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 145,562 152,781 156,20 128,101 152,781
TZ-0U0 REEGULAR SALARIES & WAGES 106,690 T10,354 T 32 91 B0, 971 TT15,765
T4-00 OVERTIME PAY 8,070 Tp4712
ZT-00 FICA TAXES 19,840 T7,787 T7, 787 T6, 181 T8, 2071
Z72-00 RETIREMENT CONTRIBUTICN T0,020 9,932 9,932 7,391 T0,4719
Z3-00 LIFE & HEALTH INSURANCE 35,900 38,863 38,863 78,644 36,049
Z3-00 WORKER 'S COMPENSATION 3712 269 7269 Z60 3722

Personnel Services 326,394 379,986 K LR e 3 262,700 333,537
40-00 TRAVEL PER DIEM 4,726 4,000 4,000 4,706 4,000
Z7-00 COMMUNICATION SERVICES 777 780 T80 436 T80
47-00 FREIGHT & POSTAGE SERVICE 26 50 50 27 50
ZZ-00 RENTS & LEASES T,408 1,500 1,500 Al . 500
Z5-00 INSURARCE T,246 T,675 T,615 T,615 , 780
Z6-00 REPAIRS & MAINTENANCE 200 200
46-04 VEHICLE MAINT. REPAIRS 4,630 Zy 1 14 Z, 174 7,487 3,083
5T-00 OFFICE SUPPLIES 234 Z00 200 T38 Z00
572-00 OPERATING SUPPLIES 7,586 3,800 3,800 506 T,500
52-171 VEHICLE FUEL 7,694 3,483 3,483 2, 306 2,577
5Z-00 BOORS-PUBL-SUBSCRIPTIONS 764 700 700 145 700
55-00 TRAINING 500 800 800 676 700
* Operating Expenditures 2T, 59T T, 902 79,902 T3, 364 16,870
* % CITY MANAGER 347,985 349,888 375,533 276,064 350,407
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POQSTAGE SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

08/23/24
CITY MANAGER USE OF CITY CAR....ieveneanns

CONFERENCES, MILEAGE, LODGING, & TRAVEL PER DIEM..

TELEPHONE & CELLULAR CHARGES.....-v.cvnvnn

POSTAGE, COURIER SERVICE & MAILING CHARGES

MULTIFUNCTION PRINTER RENT.........0c0eenn
COPIER LEASE. .uceeeeccansccannnnsnonnenens

LIABILITY & PROPERTY INSURANCE............

FLEET MAINTENANCE.....-ccciocvasnnsacncen-

MISC OFFICE SUPPLIES.....ccaseeccaccccanan

OFFICE SUPPLIES AS NEEDED........cconvennenn

VEHICLE FUEL...cceceiiaaranssncecnanacnans

FCCMA MEMBERSHIP, BOOKS, PUBLICATIONS, AND
MISCELLANEQOUS MEMBERSHIPS.....0cceceecacs

FLORIDA LEAGUE OF CITIES CONF REGISTRATION
FL CITY & COUNTY MANAGER ANNUAL CONFERENCE

17

TOTAL

2,600
1,400

4,000
780
780

50
50

760
740

1,500
1,780
1,780
3,083
3,083

200

200
1,500
1,500
2,577
2,577

700
700

350
350

700



CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECTAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH coMe
DENTAL

001 GENERAL FUND 0202 CITY MANAGER CITY MANAGER LECOURIS, MARK G 152,781 9,424 23,886 184 186,275
EXECUTIVE OFFICE MANAGER HICKEY, PATRICIA 41,484 3,174 3,734 6,082 50 54,522

RESEARCH & INFORMATION OFFICER VACANT, RES-INFO OF 74,281 5,603 6,685 6,082 ag 92,740

TOTAL 152,781 115,765 18,201 10,419 36,049 322 333,537

COUNT 3

18



08/23/24

CITY OF TARPON SPRINGS,

FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET

001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
0203-ECONOMIC DEVELOPMENT FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 97,519 102,367 102,367 85,984 112,604
21-00 FICA TAXES e 3 [,823 1,823 6,078 8,606
Z2Z-00 RETIREMENT CONTRIEBUTION 9,107 9,537 S Sl 5,069 10,458
23-00 LIFE & HEALTH INSURANCE 15,604 T6,95T TE 921 T4, T726 18,374
Z24-00 WORKER'S COMPENSATTON .7 108 108 104 139
% FPersonnel Services 129,736 136,786 136,786 174,862 50, T8T
40-00 TRAVEL PER DIEM 4,361 5,000 5,000 4,793 5,000
4T-00 COMMUNICATION SERVICES 552 600 600 362 600
Z8-00 PROMOTIONAL ACTIVITIES 500 T00 200
5Z2-00 OPERATING SUPPLIES 240 400 400 309 2,600
54-00 BOORS-PUBL-SUBSCRIPTIONS 1,225 T,200 1,600 T,6TZ 1,200
55-00 TRATNING 445 500 500 500
i Operating Expenditures 6,823 8,200 8,200 7,077 10,700
K ECONOMIC DEVELOPMENT 136,559 144,986 144,986 121,939 160,281

19
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC

PROMOTIONAL ACTIVIT.

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

08/23/24

LOCAL MILEAGE REIMBURSEMENT AND TRAVEL TO
SEMINARS OR CONFERENCES. .. .c.ciernrnnnnnsnancannn
CAR ALLOWANCE DIRECTOR $300 MONTH.........veneeeen

CELL PHONE & LONG DISTANCE CHARGES..........c..c...

ITEMS FOR BUSINESS RECRUITMENT & TRADE SHOWS......

MISCELLANEQUS SUPPLIES FOR OFFICE.........-cacucen
COMPUTER REPLACEMENT . ....0cvececscsccsannsnnsnnans

PROFESSIONAL MEMBERSHIPS:
INTERNATIONAL COQUNCIL OF SHOPPING CENTERS (TICSC).
FLORIDA ECONOMIC DEVELOPMENT COUNCIL (FEDC)......
INTERNATIONAL ECONOMIC DEVELOPMENT COUNCIL (IEDC)
REFERENCE MATERIALS. . v v veeencncncacsocnstossnnsnnns

FLORIDA ECONOMIC DEVELOPMENT COUNCIL (FEDC)
CONFERENCE & ICSC WEST FLORIDA EXCHANGE.........-

20

1,400
3,600

5,000
600
600
200
200

300
2,300
2,600

150

375

345

330

1,200

500
500



FUND DESCR

ani

GENERAL FUND

DIVISION POSITION

HAME TITLE

0203 ECONQMIC DEVELOPME ECONOMIC DEVELOPMENT MANAGER

TOTAL
COUNT 1

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

0B/23/24
EMPLOYEE EXEC REGULAR OTHER
SALARY SALARY SALARY
LEMMONS, KARER G 112,604

112,604

21

SPECTAL
PAY

FICA

8,608

8,606

RETIRE

10,458

10,458

LIFE
HEALTH
DENTAL

18,374

18,374

WORKERS

150,182

150,182



08/23/24 CITY OF TARPON SPRINGS, FLORIDA
17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
0302-FINANCE FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 128,705 131,548 131,548 110,298 142,072
TZ-00 REGULAR SALARTES & WAGES 299,950 361,954 361,954 238,484 382,625
T4-00 OVERTIME PAY 12,592 1,000 1,000 g, T40 71,000
217-0U0 FICA TEXES 32,453 35,549 35,549 2b, 529 37,283
22-00 RETIREMENT CONTRIBUTION 39,712 44,505 44,505 32,273 47,372
Z3-00 LIFE & HEALTH INSURANCE 87,784 95, 231 95, 237 69,847 96,905
Z4-00 WORKER'S COMPENSATION 554 504 504 487 631
o Personnel Services 60T, 750 670, 29T 670,291 486,993 707,828
40-00 TRAVEL PER DIEM 3,215 2,500 2,500 3,798 2,500

= NICATION SERVICES 344 550 550 292 400
47-0U0 FREIGHT & POSTAGE SERVICE 3,809 3,000 3,000 3,302 3,000
44-00 RENTS & LEASES 1,279 1,800 1,800 21 7,600
416-00 REPAIRS & MATNTENANCE 435 1,400 17,400 SUT 1,300
Z29-07 INTERDEPT ALLOCATION T4T,470- Tol; 1 57— T50, 157 - 125,131 = T 5,80 [ —
5T-00 OFFICE SUPPLTES 1,347 1,100 1,100 1,077 1,100
52-00 OPERATING SUPPLIES 171,682 70,800 10,800 9,600 TT,7T00
54-00 BOORS-PUBL-SUBSCRIPTIONS 1,295 1,000 1,000 975 1,000
55-00 TRATNTING 1,344 1,500 1,500 1,639 1,500
* Operating Expenditures 176, 780- 126,507~ T26,507- 10392 9Z,367-
faad FINANCE 484,970 543,784 543,784 383,072 615,461

22
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPAIR AND MAINT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

08/23/24

OT FOR EMERGENCIES TC ACCOMODATE PAYROLL
BROCEESTIRGE. o copmmreis missn siwse misvs s wimnn saie ssin +3emm eiesces m

TOTAL

TRAVEL FOR NAVILINE USER GROUP TRAINING REQUIRED
FOR CITY SOFTWARE SYSTEMS, REQUIRED GOVERNMENTAL

AUDITING AND ACCOUNTING CONFERENCES & SEMINARS

NECESSARY TO MAINTAIN LICENSES & CERTIFICATIONS..
TOTAL
TELGEPHONE! CHARBEE . ws & die atuie s Slals Sisid 6074 s §90s 4 5
TOTAL

CERTIFIED MAIL AND FEDERAL EXPRESS FOR THE CITY:
STATE ANNUAL REPORT, STATE FORMS FOR THE BUDGET,

COMPREHENSIVE ANNUAL FINANCIAL REPORT, AND
COURIER SERVICE. ... .veteroncncenaneasnancnsnanens

TOTAL

MAINTENANCE FOR: IBM TYPEWRITER AND CALCULATOR....
MATNTENANCE FOR PRINTERS; INCLUDING CHECK PRINTERS
INCLUDES ALL TONER AND REPAIRS.........cciucvaeans

TOTAL
INTERDEPARTMENT ALLOCATION:
LEBERARY . von icon siai stmsr st o sih s die it s ialn 6ol iete st s
B
TOTAL

STATIONERY, ENVELOPES, PENS, PENCILS, DIVIDERS AND
OTHER PAPER STOCK FOR BUDGET BOOKS & CAFR REPORT.

TOTAL

FILE FOLDERS, COMPUTER BINDERS, SPIRAL BINDERS,
AND BUDGET COVERS, COPIES, A/P CHECKS, PAYROLL
CHECKS, DIRECT DEPOSIT PRESSURE SEAL PAPER, W-2
AND 1099 FORMS, GFOA CERTIFICATION FEES, TONER
AND PAPER FOR PRINTERS, ETC.....cvecuranranrnnans
2 REPLACEMENT COMPUTERS cc wa dine sinin aimin dats & ala i o aie o

23

1,000
1,000

2,500
2,500
400
400

500
2,500

3,000
1,600
1,600
100
1,200
1,300
44,633-
71,234-
115,867~

1,100
1,100

6,500
4,600



001

0302

FINANCE

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

TOTAL
LINE 54 00 BOOKS-PUBL-SUBSCRIP. MEMBERSHIPS NECESSARY TQO RECEIVE LOWER COST ON

EDUCATIONAL TRAINING AND TO SUBMIT FOR BUDGET AND
CAFR AWARDS AND REFERENCE MATERIALS.........c0ann

TOTAL

LINE 55 00 TRAINING CONFERENCES AND SEMINARS NECESSARY TO MAINTAIN
PROFESSIONAL LICENSES AND CERTIFICATIONS.........
TOTAL

24

11,100

1,000

1,000

1,500
1,500



FUND DESCR

o0t

GENERAL FUND

DIVISION
NAME

0302 FINANCE

POSITION
TITLE

ACCOUNTING COORDINATOR
ACCOUNTING MANAGER
ACCOUNTING SPECTALIST
ACCOUNTING TECHNICIAN
ACOOUNTING TECHNICIAN II
FINANCE DIRECTOR
FINANCIAL/HUDGET ANALYST

TOTAL
COUNT 7

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
EMPLOYEE EXEC REGULAR OTHER QVER-
SALARY SALARY SALARY TIME
SZILAGYI, CAROL 72,870 250
SMITH, SHANE 72,460
CRAMER. L1SA 54,554 250
DRTIZ, PEGGY 53,196 250
CLAYTON, SARAH 56,272 250
HARRING, RON 142,072
VACANT, PIN ANALYST 63,274
142,072 382,625 1,000

25

SPECIAL
PAY

FICA

5,072
5,543
4,958
3.5M
4,324
9,308
4,508

37.283

RETIRE
CONTR

6,581
6,521
5,832
4,810
5,087
12,786
5,695

47,312

LIFE
HEALTH
DENTAL

12,163
12,163
18,374
12,163
17,585
18,374

6,081

96,905

WORKERS

88
87
8
64
68
m
76

631

TOTAL

97,023
96,774
94,046
74,054
83,586
182,711
79,633

107,828




08/23/24 CITY OF TARPON SPRINGS, FLORIDA

17 58 38 FISCAL YEAR 2025 PROPOSED BUDGET

001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS ¥YTD PROPOSED BUDGET
0303-PROCUREMENT SERVICES FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 91,224 97,3186 97,316 79,725 105,102
TZ2-00 REGULAR SALARTIES & WAGES 105,363 139,808 739,808 114,535 146,798
T4-00 OVERTIME PAY 2313

21-00 FICA TAXES 15,112 17,886 17,886 14,770 19,0717
22-00 RETIREMENT CONTRIBUTION 16,277 341 271,347 17,483 22,671
Z3-00 LIFE & HEALTH INSURANCE 24,543 33,683 33,683 28,069 36,489
24 U0 WOREER'S COMPENSATION 235 247 247 234 302

Personnel Services 255,067 310,276 310,276 254,815 330,379

40-00 TRAVEL PER DIEM 228 2,500 881 881 2,500
47-00 FRETIGHT & POSTAGE SERVICE T 100 100 10 100
44-00 RENTS & LEASES 12 1,000 1,000 177 1,070
46-00 REPATRS & MATNTENANCE 200 200 200
48-00 PROMOTIONAL ACTIVITIES 230
49-07T TNTERDEPT ALLOCATION 54,915~ 6T,495- 671,495- T,246- 47,764~
5T7-00 OFFICE SUPPLIES 26 200 [ 3] 200
572-00 OPERATING SUPPLIES 4,598 2,350 4,864 4,481 2,350
54-00 BOORS-PUBL-SUBSCRIPTIONS 635 900 1,900 , 959 900
55-00 TRATNTING 1,945 34 200 1,564 ;149 3,265
& Operating Expenditures 45,480~ 50,980- 50,980~ 47,344~ 36,579-
68-00 INTANGIBLE ASSETS 19,998 19,998
& Capital Ouftlay 19,598 19,5998
iad PROCUREMENT SERVICES 209,587 259,296 279,294 232,470 293,800

26
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

TRAVEL PER DIEM

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPAIR AND MAINT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

08/23/24

NIGP, FAPPO & TAMPA BAY PURCHASING CO-0P MEETINGS.
COST FOR TRAVEL TO FUNCIONS HAS INCREASED
OQUTSIDE THE OF THE CITY LIMITS.....c.ciciivinnnn.

TOTAL

FEDERAL EXPRESS, UPS, OVERNIGHT MAIL, ETC. WHILE
WE DO MORE ELECTRONICALLY, WE STILL

REQUIRE MAIL SERVICES FOR THOSE COMPANIES

AND OTHER AGENCIES THAT ONLY ACCEPT

ORTGINAL: CORIES:. oo sisne suons sisie simis svelis ooy siemed s s5ete sett &

TOTAL
PRINTER RENTAL USAGE, COPIER USAGE. ....ceteansacss=
WATER DISPENSER RENTAL. s cus eioe aes sian ssis swsanssns
TOTAL
EBLTRA CORY (CHRRGES S s sisi sisis Sl sl eid oidia sraa & i <o
TOTAL
INTERDEPARTMENT ALLOCATION:
LXBRARY v 585 sweld Siaie siass sais sials fals Gam visle siaieiule wisie =
BEBE . st ncn st sias wiats sial aiets S0 SIATH BORNE SR ROEH BT b
TOTAL

OFFICE SUPPLIES, PENS, PAPER, PENCILS, BUSINESS
CARDS, ENVELOPES, STATIONERY, FILE FOLDERS, ETC..

TOTAL
PHOPOQ [COPTBS i i avaid S sials sin's aind sale faiy e s ek die
MISCELLANEOUS SMALL OFFICE EQUIPMENT, FIXED ASSET

PROPERTY TAGS & SUPPLIES, PRINTER & INK
PRENEER PREER. 0 wav wave avess wasi steid soan afars iete wole o6 e

NIGP, FAPPO, NIGP-TAMPA BAY CHAPTER FEES..........

PURCHASING SEMINARS, CERTIFICATIONS, AND MISC.....
FAPPO CONFERENCES & FALL WORKSHOPS.....vvveereeonn
NIGE - ANNURL ‘POBRUM. wv var i wiate aiiva siats saie sidia o alte 5 wiers

27

2,500
2,500

100
100

500
570

1,070
200
200

19,183-

27,981-

47,164-

200
200
350

2,000
2,350
900
900
1,200
1,165
900

3,265



FUND DESCR

oo1

GENERAL FUND

DIVISION POSITION
HAME TITLE

0303 PROCUREMENT SERVIC PROCUREMENT SERVICES DIRECTOR
SENIOR PROCUREMENT ANALYST
SENIOR PROCUREMENT ANALYST

COUNT 3

EMPLOYEE

LEWIS, JANINA
HALL, PATRICIA
SADAY, ANELA

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
EXEC REGULAR OTHER OVER-
SALARY SKLARY SALARY TIME
105,102
73,868
72,931
105,102 146,798

28

8,040
5,397
5,580

19,017

RETIRE

9.459
6.648
6,564

22,671

LIFE
HEALTH
DENTAL

12,163
12,163

12,163

36,489

WORKERS

126
88
87

302

134,891
98,164
97,325

330,380



08/23/24 CITY OF TARPON SPRINGS, FLORIDA

17 :55:38 FISCAL YEAR 2025 PROPOSED BUDGET

001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
0304-INFORMATION TECH SERVICE FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 111,680 120,257 120,257 98,519 135,891
TZ2-00 REGULAR SATARTES & WAGES T10,527 119,886 119,886 103,694 200,789
13-00 OTHER SALARTES & WAGES 30,270
T4-00 OVERTIME PAY 13, 7Y 12,500 12,500 3,575 12,500
T5-00 SPECIAL PAY Ty o] T g d 2D T, Fd 8,808 14,675
21-00 FICA TAXES 20,578 19,789 19,789 15,867 26,456
2Z2-00 RETIREMENT CONTRIBUTION 22,205 23,703 23,703 19,374 32,689
Z23-00 LTIFE & HEALTH INSURANCE 38,537 47,670 47,670 34,725 5T 293
24-00 WORKER'S COMPENSATION 278 Z69 269 260 436
i Personnel Services 358,459 348,799 348,799 284,762 474,039
31-00 PROFESSIONAL SERVICES 55,000 55,000 20,000
34-00 OTHER CONTRACTUAL SERVICE 800 g00 800
40-00 TRAVEL PER DIEM 3 123 2,500 2,500 2,428 2,500
47-00 COMMUNTCATION SERVICES 18,676 20,000 20,000 15,027 20,000
47-U0 FREIGHT & POSTAGE SERVICE 20 50 50 25 50
44-00 RENTS & LEASES 1,165 17,600 1,600 350 1,600
45-00 TNSURANCE 2,425 3,147 EFREX 3, 14T 3,462
46-00 REPATRS & MATNTENANCE 1,423,596 367,902 329,735 280,734 446,762
47-00 PRINTING & BINDING 540

48-00 PROMOTIONAL ACTIVITIES [

49-07 INTERDEPT ALLOCATION 89, T606- T0Z,0T7- T02,0T7- 85, 0T4- T87,967-
5T-00 OFFICE SUPPLIES T37 150 150 150
5Z2-00 OPERATING SUPPLIES 145,609 135,913 135,973 105,497 119,973
54-00 BOOKS-PUBL-SUBSCRIPTIONS 573 975 e 2,000 975
55-00 TRATNING 16,288 39,000 12,776

x Operating Expenditures 1,522,980 480,074 486,847 336,977 434,245
64-00 MACHINERY & EQUIPMENT 38,800 38,800

x Capital Outlay 38,800 38,800

71-00 PRINCIPAL 52,501

/2-00 TINTEREST 8,533

= Debt Service 6T,034

il INFORMATION TECH SERVICES 1,942,473 828,813 874,446 660,533 908,284

29
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00

CITY OF TARPON SPRINGS

FISCAL YEAR

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MATINT.

2025 BUDGET JUSTIFICATION
08/23/24

OVERTIME FOR EMERGENCY TECHNICAL & CYBERSECURITY
TSSURSL cw v dia hate aiate avais salie &8 ¢ a8 sls s sis $lals e 's aiais siae o

ON CALL PAY TO MAINTAIN THE CITY'S SERVERS AND
CYBERSECURITY:
IT DIRECTOR $75/WEEK 100%. . .cceuecnnrenoneenennns
IT SYSTEM ADMIN $75/WEEK 100%.....ccivuivrvnncnnnn
IT SPECIALIST $75/WEEK 75%..cueueeneenncnneneennn
IT SPECIALIST $75/WEEK 50%...ccicoviaas cinwasnacns
CYBERSECURITY ENGINEER $75/WEEK 50%.........000...

TOTAL
IT PENETRATION AUDIT....ciieeriaancnnasnnsascannans
TOTAL
INDEPENDENT CONTRACT SERVICES.....ccccocecsacsnnss
TOTAL
TRAVEL TO TRAINING SEMINARS......cciaciuicacnncsnss
TOTAL
CELLULAR SERVICE/MIFI DEVICES. ...ceocerescaasaannn
TOTAL
POSTAGEL « cais aiaie aisia s ale sals 61504 6la s ais o als als s snie aaiin siein sws
TOTAL
WATER COOLER. c'v coa sa/a da's aia's sia'a o ole alsaais alas sidie aais aaie
TOTAL
LIABILITY & PROPERTY INSURANCE.......ccocevsasnnns
TOTAL

BARRACUDA EMAIL ARCHIVAL......ccuioueracnacacsnnnns
FIREWALL MAINTENANCE. .. ..ctccteceacsssasassanansns
I5 NAVILINE FINANCIAL SYSTEM MAINTENANCE..........
ONBASE DOCUMENT MANAGEMENT MAINTENANCE............
VOTIP/TEAME . « o cvn voommimmmimmmin mimis misw 6omie 4255 93 +ies 4 aia sia
MICROSOFT LICENSES O365..i0cetceeacsssssessosossos
TIMECLOCK MAINTENANCE. ... vveeeecencssassnnsansanss
MICROSOFT AZURE. ciivaedeacesanmenstindecsaasssdosass

30

12,500
12,500

3,900
3,900
2,925
1,950
1,950
14,625
20,000
20,000
800
800
2,500
2,500
20,000
20,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24

001 0304 INFORMATION TECHNOLOGY LINE 46 00 REPAIR AND MAINT. NETMOTTION VBN SECURTITY . « oo v s e eeeeeeeaennenn 10,037
ADOBE .« .+ vt vt e te et e e e e e e e e e e e e 6,050

BARRACUDA EMAIL SECURITY . it ciaus wics sias s s sld sinia sin o ol 3,850

KNOWBE4 PHISHER. « v v v e e eueeeame e eemee e meeeannnn 3,685

KNOWBE4 SECURITY AWARENESS TRAINING. ........c..... 6,545

HELPDESK .« « « v v s e ve e e mee e eme e e e ee e e aaeeeaeeeennn 1,800

ZOOM .t v e eeeae e ee e e e e e e e e e e e 7,920

CITY WEB: BITH HOSTING. 4w s b slas siaia ssia ool s sie e 6,500

VEEAM BACKUP . « v e v v vosneeenee e e e e e e e eeeeneee e ane 7,617

DELL SERVER MAINTENAMCE. - ..o uccuconecnascnsenenns 20,000

02 o, 1,595

TOTAL 446,762

LINE 49 01 OTHER CURRENT CHARGES  INTERDEPARTMENT ALLOCATION:

LIBRARY .« ee e vteeeeaneee e ee e vaee e emeaeeennneens 181,967~
TOTAL 181,967-

LINE 51 00 OFFICE SUPPLIES OFFICE SUPPLIES AS NEEDED. .. .cuueconueneanaaennnns 150
TOTAL 150

LINE 52 00 OPERATING SUPPLIES MISC CABLES/SWITCHES/MONITORS/PHONES. ..« uueennn.. 32,900
COMPUTERS /UNIFORMS/FIREWALL BOXES. ... ouuuueennnn.. 32,013

FPIBER: ORTIC URGCRADES .4 5w o el #7e o4 e wla's oisie des oes s 15,000

REPLACEMENT DATA/VOIP/CAMERAS . . . evuuneennnnnnennn. 15,000

CITY AP DEVICE WIFI REPLACEMENTS. ....coeeeueennn.. 25,000

TOTAL 119,913

LINE 54 00 BOOKS-PUBL-SUBSCRIP. BOOKS SUBSCRIPTIONS . « v v v v veveevenaesnnnsennnnnns 375
TOTAL 975

31



FUND DESCR DIVISION POSITION
HAME TITLE
001 GENERAL FUND 0304 INFORMATION TECHNO CYBER SECURITY ENGINEER

I.T. DIRECTOR

INFO TECHNOLOGY SPECIALIST
INFO TECHNOLOGY SPECIALIST
IT SYSTEM ADMINISTRATOR

TOTAL
COUNT 5

EMPLOYEE

CUVERSON, DANIEL
LINTON, SUZANNE
CASE, ANDREW J
WILCOX, JAYME
VACANT, IT SYST ADM

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24

EXEC
SALARY

135,891

135,891

REGULAR

SALARY
43,1305
34,007
50,895

71,982

200,189

32

OVER-

5,000
7,500

12,500

SPECIAL

1,930
3,900
1,950
2,925
3,900

14,8625

FICA

3,462
9,374
3,128
4,697

5,805

26,456

RETIRE
CoNTR

4,073
12,581
3,686
5.519
6,829

32,689

LIFE
HEALTH
DENTAL

6,082
23,888
6.0B2
9,122
£,081

51,253

WORKERS
COMP

54
168
a9
74
9

TOTAL

58,925
185,800
53,899
80,726
94,688

474,039




08/23/24 CITY OF TARPON SPRINGS, FLORIDA

1=55:38 FISCAL YEAR 2025 PROPOSED BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
0305-INFORM TECH-THEATRE FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 126,234 134,071 134,071 111,446 140,775
T4-00 OVERTIME PAY 10,987 10,000 10,000 5,876 10,000
15-00 SPECIAL PAY 2872 200 200 2722 200
27-00 FICA TAXES TT; 358 11,036 11,0386 8,880 171,549
Z22-00 RETTREMENT CONTRIBUTION 12,375 12,984 12,984 10, 573 13,588
Z23-00 LTIFE & HEALTH TINSURANCE 24,072 22,575 22,5875 20,379 PETEELS
24-00 WORKER'S COMPENSATION 158 147 T47 1472 T81
X Personnel Services 184,467 197,073 T97T, 073 157,524 200,739
37-00 PROFESSIONAL SERVICES 2,000 2,000 1,000
34-00 OTHER CONTRACTUAL SERVICE 3,000 6,600 6,600 2,070 6,300
40-00 TRAVEL PER DIEM 138 500
47-00 COMMUNTCATION SERVICES 500 500 /00
42-00 FRETIGHT & POSTAGE SERVICE 38
44-00 RENTS & LEASES 2 200 200 32720
46-00 REPATRES & MATNTENANCE 7,376 9,800 9,800 7,482 9,800
5T1-00 OFFICE SUPPLTES TZ5 125 T50
52-00 OPERATING SUPPLIES 17,668 22,157 22,151 8,561 59,500
54-00 BOOKS-PUBL-SUBSCRIPTIONS 900
i Operating Expendiftures 28,375 47,376 471,376 18,953 78,270
*k INFORM TECH-THEATRE 212,776 232,389 232,389 176,477 279,009
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

08/23/24
OVERTIME FOR PERFORMANCE SHOWS. . .. .vuuunennnnnonn. 10,
TOTAL 10,
SAFETY SHOE ALLOWANCE:
AUDIQ VISUAL COORDINATIORS (2) - $100 ANNUAL.....
TOTAL
HOGUSTIBTAN: w0 s bos v wie wian ne ©dis SaSinie Srie Sy S5esd & 1,
TOTAL 1,
PIANO TUNING. & ¢ et e et e seaneeceseaeaneaesaseansnsenes 1,
CUSTODIAL: /2 ae s v nie S5 o G578 o G2 S W0 o B85 5 3,
ONGOING ONLINE SERVICES. . . cuunwmnneeeieeaennnann- 1,
TOTAL 6,
TRAVED: PO SEEINARS . tos vios pas aire srs idie wiaiewia sidia v &
TOTAL
MIFT HOT SPOT . . e et e et eee e e ee e e e e e e e
TOTAL
WATER COOLER. 1 v v v vnn e e e e e e e ee e eeeee e e aeee e nns
PRINTER . « « e e vttt et eaee e mn e e e e eee e e e ee e ae e ee e ee
TOTAL
FACILITY MAINTENANCE . .« vuunesereeanasnennnenns 3,
CLOSED CAPTIONING SERVICE. . cuusemeee e ennn 6,
TOTAL 9,
OFFICE SUPPLIES AS NEEDED. .. uuuueunnneeneneaeennnns
TOTAL
TRENSRE AN BUCHIE L e cve s e S G 256 550 Shna S 6,
REPLACEMENT STAGE BULBS GELS. .. v vvevenonconsnssans 15
CABLES, BATTERIES. .t uuueunennee s oneoeenann- 5,
IR e . o s STese. B0 575 TS S DD S S 25
MICROPHONES . « < v v v ve e amee e eee e e e e e e e e eee e eeeee e 6,
UPGRADE MAC SOFTWARE . . .« v oee e oneee aeaeennnnennn 2,
LAPTOP REPLACEMENT . .+t v e v e veteee sanieennnnnenns 2,
FRONT OF HOUSE SPEAKERS. . s vvvevnnnennnneemnneenns 10,
MOVING LIGHTS STAGE AND DIAS. . ... cecennernnnnnanns il
IEM PERFORMERS MONITORING SYSTEM. .. .veuunrewnnnnnn. 10,

34
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000

200
200
0oo
000
000
500
800
300
500
500
700
700

50
270

320

500
300

800
150
150

000
500
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000
000
000
000



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

TOTAL 59,500

35



FUND DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 0305 IT THEATRE AUDIO VISUAL COORDINATOR

AUDIO VISUAL COORDINATOR

COUNT 2

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
EMPLOYEE EXEC REGULAR OTHER
SALARY SALARY SALARY
JUMP, MARC 65,492
RAYSSES, MICHAEL 15,282

140,775

36

OVER-
TIME

5,000
5,000

10,000

SPECIAL
PAY

100
100

200

5,400
6,149

11,549

RETIRE
CONTR

6,353
1,234

13,588

LIFE
HEALTH
DENTAL

12,283
12,163

24,448

WORKERS
el i

96

181

TOTAL

94,7114
106,025

200,739
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001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

0402-INTERNAL AUDITOR FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 60,361 62,159 64,947 53,313 67,132
27-U0 FICA TAXES 4,448 4,755 4,755 3,900 5,074
22-00 RETTREMENT CONTRIBUTION 5,437 5,594 5,594 4,799 6,047
23-00 LTFE & HEATLTH INSURANCE 8,163 8,858 8,858 7,382 9,606
24-00 WORKER'S COMPENSATION 62 63 63 [N g1
* Personnel Services 78,4606 81,429 84,2717 69,455 87,875
40-00 TRAVEL PER DIEM 500 500 250
44-00 RENTS & TEASES T4

S5T1-00 OFFICE SUPPLIES 100 100 50
52-00 OPERATING SUPPLIES BT 900 900 500
54-00 BOOKS-PUBL-SUBSCRIPTIONS 175 200 200 190 200
55-00 TRAINING TS 500 500 99 400
*x Operating Expenditures 4729 2,200 2,200 289 1,400
i INTERNAL AUDITOR 78,895 83,629 86,417 69,744 89,275
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24

001 0402 INTERNAL AUDIT LINE 40 00 TRAVEL PER DIEM TRAVEL FOR TRAINING. .. ..icincnnnnanncacsacscsannns 250
TOTAL 250

LINE 51 00 OFFICE SUPPLIES OFFICE SUPPLIES. ... .cceucesrerrerscccocsccsnssnnanss 50
TOTAL 50

LINE 52 00 OPERATING SUPPLIES OPERATING SUPPLIES. ...cciceetcnnecranansorscsneess 500
TOTAL 500

LINE 54 00 BOOKS-PUBL-SUBSCRIP. REQUIRED PUBLICATIONS. ......caseeanceceancccacennnn 200
TOTAL 200

LINE 55 00 TRAINING TRAINING. c « concmerasaceaccassnassssnssnnnnenssssnsss 400
TOTAL 400
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- EPECIAL FICA RETIRE LIFE WORKERS TOTAL
WAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH COMP
DENTAL
001 GENERAL FUND 0402 INTERNAL AUDIT INTERNAL AUDITOR POULOS, BILLY 67,132 5,014 6,042 9.606 a1 87,875
TOTAL 67,132 5,014 6,042 9,608 a1 87,875
COUNT 1
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08/23/24
17:55:38

001-GENERAL FUND

CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

ACTUALS ORIGINAL BUDGET REVISEDZEUDGET
F

ACTUALS YTD

PROPOSED BUDGET

0502-HUMAN RESQURCES FY 2023 FY 2024 24 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 126,871 130,651 130,651 109,546 141,103
1T2-00 REGULAR SALARTES & WAGES 159,790 170,760 170,760 99,874 176,379
14-00 OVERTIME PAY 2,838 500 500 500
21-00 FICA TAXES 21,786 22,215 22,215 15,572 22,857
= 26,055 27 ;12 27,172 18,848 28,679
Z23-00 TLTIFE & HEALTH TINSURANCE 40, 247 44,970 44,970 32,707 233955
24-00 WORKER'S COMPENSATION 326 307 307 297 382
*® Personnel Services 377,907 396,575 396,575 276,244 423,795
31-00 PROFESSIONAL SERVICES 9,629 5,000 5,000 6,007 5,500
= TRACTUATL SERVICE 1,000 1,000 1,000
40-00 TRAVEL, PER DIEM T,0TT 150 T50 150
47-00 COMMUNTICATTION SERVICES 344 350 350 LS 350
47-00 FREIGHT & POSTAGE SERVICE 370 400 400 554 200
44-00 RENTES & LEATSES 753 800 800 157 800
48-00 PROMOTIONAL ACTIVITIES 100 100
49-00 OTHER CURRENT CHARGES 500 500 300
49-0T7 TNTERDEPT ALLOCATION 60,479- b5, b58- bbb, 558~ 54,6372 71, 784-
5T-00 OFFICE SUPPLTES 758 500 500 487 500
5Z2-00 OPERATING SUPPLIES 1,580 6,100 6, 100 S ) 3,300
55-00 TRATNING 500 500 500
x Operating Expenditures 46,034 50, T58~= v, 1B - 40, 397- 58,984 -
K HUMAN RESOQURCES 331,873 346,417 346,417 235,847 364,811
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

OTHER CURRENT CHARGES

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

08/23/24
OVERTIME FOR EMERGENCIES AND NATURAL DISASTERS....
TOTAL

PRE-EMPLOYMENT BACKGROUND CHECKS; MEDICAL SUPPORT
SERVICES INCLUDING DRUG SCREENING. ......eeeeeennn

TOTAL

APPLICANT TRACKING SYSTEM, TEMPORARY STAFFING
SERVICES .o q st vke dam e Risle e o 5ei San 2a fowd simpe s

TOTAL
TRAVEL TO WORKSHOPS, TRAINING SESSIONS AND
MEBMINGS o say g8 Sodwem el vide £ B 538 Sk Gad b
TOTAL
TELEPHCONE AND FAX CHARGES....cuvecencencenanonnens
TOTAL
POSTAGE, SHIPPING AND COURIER SERVICES............
TOTAL

MULTIFUNCTION DEPARTMENT PRINTER, WATER COOLER
RENTETE .0 viaachsvite seve amds iae siams s save S0 00 St sk s

TOTAL
RECRUITMENT FOR JOB OPENINGS, ADVERTISING.........
TOTAL
INTERDEPARTMENT ALLOCATION:
DIBREARY i weid 59 K9l G Sime araie sene soms aieesve sise siss o
BEBEL o scnwve vrats stls duve sl Saie e s sa e i, Ha 3% 3
TOTAL
COPIER PAPER, ENVELOPES, FILE FOLDERS, PENS,
TESTING MABRTALS <o sravs cars wats sods saia iodie ans ieie 5574 $a74 &
TOTAL
COMPUTER SOFTWARE, CALCULATORS, SOFTWARE..........
REPLACEMENT COMPUTERS PER IT DEPARTMENT...........
TOTAL

41

500
500

5,500
5,500

1,000

1,000

150
150
350
350
400
400

800
800
300
300
19,653-
52,131~
71,784~

500
500

1,000
2,300

3,300



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24
001 0502 HUMAN RESOURCES LINE 55 00 TRAINING EDUCATION REIMBURSEMENT, WORKSHOPS, SEMINARS...... 500

TOTAL 500
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FUND DESCR DIVISION POSITION
HAME TITLE
D01 GENERAL FUND 0502 HUMAN RESOURCES HR/RISKE MANAGEMENT OCORD

HUMAN RESOURCES ASSISTANT
HUMAN RESGURCES DIRECTOR
HUMAN RESOURCES SPECIALIST

COURT 4

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08723724
EMPLOYEE EXEC REGULAR OTHER OVER-
SALARY SALARY SALARY TIME
GOLDSTEIN, LYNN 69,640
BASS, SAVANNRH 48,372 500
ENIFFEN, CATHERINE J 141,103
KOZT0L, MICHELE 58,367
141,103 176,379 500

43

SPECIAL FICA
PAY

5,327
3,739
9,325
4,465

22,857

RETIRE
CONTR

6,268
4,399
12,699
5,253

28,619

LIFE
HEALTH
DENTAL

12,163
12,163
12,163
17,4865

53,955

TOTAL

93,482
69,231
175,460
B5,621

423,794



08/23/24
17:55:38

01-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

0 PROPOSED BUDGET
0505-YOUTH EMPLOYMENT PROGRAM FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
13-00 OTHER SALARIES & WAGES 9,840 8,963
21-00 FICA TEXES 753 686
x Personnel Services 10,593 9,648
34-00 OTHER CONTRACTUAL SERVICE 10,000 10,000 10,000
* Operating Expendifures 10,000 10,000 10,000
*k YOUTH EMPLOYMENT PROGRAM 10,593 10,000 10,000 9,648 10,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

001 0505 YOUTH EMPLOYMENT PROGRAM LINE 34 00 OTHER CONTRACT SVC YOUTH EMPLOYMENT . . viv cactteaccc et rmnennn s e 10,000

TOTAL 10,000
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08/23/24

CITY OF TARPON SPRINGS,

FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
0702-CITY ATTORNEY FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
31-01 CITY ATTORNEY-RETAINER 18,189 100,000 100,000 100,000
31T-02 CITY ATTORNEY-LITIGATION 39,; 118 60,000 60,000 30,457 60,000
3T7-05 CODE ENFORCEMENT 23, 527 25,000 25,000 [, 12U 25,000
31-0U6 MUONICIPALITY/GENERAL 180,923 60, 000 60,000 163,365 60,000
31-07 LEGAL-LABOR ATTORNEY 33, 552 10,000 10,000 23,366 10,000
31-08 SPECTIAT COUNSEL 160,000

33-00 COURT REPORTER SERVICES 348

* Operating Expenditures 457,657 255,000 255,000 224,302 255,000
*x CITY ATTORNEY 451,651 255,000 255,000 224,302 255,000
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

PROFESSIONAL SVC

PROFESSIONAL SVC

PROFESSIONAL SVC

PROFESSIONAL SvVC

PROFESSIONAL SVC

08/23/24

BETATNERG ws o wiaiswi s $5 550 SaE Saig w000 Gaie e sie siahe 5.6
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100,000
100,000
60,000
60,000
25,000
25,000
60,000
60,000
10,000
10,000



08/23/24

CITY OF TARPON SPRINGS, FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
0802-PLANNING FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 124,479 130,651 130,651 107,033 141,103
- AGES 298,975 37272,034 325,438 267,653 343,238
T4-00 OVERTIME PAY 4,078 1,500 1,500 168 1,500
Z21-00 FICA TAXES 31,8718 33,992 33,992 IR R 35,766
22-00 RETTREMENT CONTRIBUTION 38,460 40,877 40,877 33, 737 43,725
= CE 63,9711 66,979 66,979 Doy BoYg 72,569
24-00 WORKER'S COMPENSATION 450 463 463 227 583
* Personnel Services 562,170 296,496 599,900 492,850 638,484
31-00 PROFESSIONAL SERVICES 66,587 90,000 170,431 128,045 170,000
31-03 PLAT REVIEW 299
40-00 TRAVEL PER DIEM T2 3,800 3,800 3,267 9,200
4T-00 COMMUNTCATION SERVICES Vg ] 3 1, 100 1,700 700 1,700
42-00 FREICHT & POSTAGE SERVICE 24,322 5,500 5,500 3,475 5,500
44-00 RENTS & LEATSES 1,374 1,420 1,420 1,300
47-00 PRINTING & BINDING 58T 3,000 3,000 557 3,000
48-00 PROMOTTIONAL ACTIVITIES 6T 1,000 1,000 17,000
49-00 OTHER CURRENT CHARGES 17,605 18,000 18,000 9,999 72,000
5T-00 OFFICE SUPPLIES 438 350 350 320 350
5Z2-00 OPERATING SUPPLIES 2,496 4,290 4,490 3,406 4,090
54-00 BOORKS-DPUEL-SUBSCRIPTIONS 5,262 4,950 4,950 1,973 30,946
55-U0 TRATNING 2,437 1,900 1,900 2,045 6,200
* Operating Expenditures 100, 55T 135,570 215,947 153,727 244,686
*k PLANNING 662,661 732,006 815,841 646,577 883,170
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CITY OF TARPON SPRINGS
FISCAL YEARR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

08/23/24

MEETINGS AND SPECIAL EVENTS....ciceeeeerancannans

ENGINEERING DEV REVIEW/PLAT ... .vevernnnnnnenanennn
GENERAL SERVICES TASK TECHNICAL ASSISTANCE FOR THE
LEND DEVELOPMENT 'CODE «.v siaie o oieiie srdis s e ste sete ovae

TOTAL

TRAVEL COST CONFERENCE (HERITAGE PRES.) $600 EST..
TRAVEL COST FOR CONFERENCE (2 STATE) $1200 EST....
LODGING 3 NIGHTS X 6 CONFERENCES $5,000...........
TRAVEL COST FOR CONFERENCE (2 CNU)

TRAVEL COST FOR CONFERENCE FLORIDA REDEVELOPMENT
ASBOCTATTON K2y ooy vuis sws $55 55 s wwe s Sbs voe aais

TOTAL

PUBLIC HEARING POST CARDS AND MAILERS FOR PUBLIC
ENGABEMENT ¢ s ui oo s eielsies sl oae 566 s S wis e

TOTAL
PRINTER/COPIER RENT/LEASE. . iutueunneennnennnnneens
TOTAL
PRINTING OF POSTCARDS AND PUBLIC HEARING..........
FLIERS FOR PUBLIC ENGAGEMENT. ....u'eetnmnnmnnnnnnnnn
TOTAL
PROMOTIONS FOR EVENTS. .o cananc ans iaassnsasessins
TOTAL
LEGAL ADS FOR PUBLIC HEARINGS REQUIRED FOR
CRDINANGCE CHANGES .« sun ens son s et eis bais o5 wed b o
TOTAL
OPFLCE! SUPLIESL i v 565 57874 swit 60509 Simin momie simum minie sns siere =
TOTAL

49

1,500
1,500
20,000
150,000
170,000
500
1,200
5,000
1,200
1,200
9,200

480
620

1,100

5,500
5,500
1,300
1,300

1,000
2,000

3,000
1,000
1,000

12,000
12,000
350
350



001 0802

PLANNING

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 52 00 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

08/23/24

AMERICAN PLANNING ASSOCIATION MEMBERSHIPS.........
ONLINE TRAINING SUBSCRIPTIONS.....veevrnnnnnnnenn.

TEME MEMBERSETYPS ac simie wmsss siaie S s, st 5ieis e dica bt i
NATIONAL TRUST FOR HISTORIC PRESERVATION..........
CONNECT TARPON SPRINGS WEBSITE......eeeercuneennnn

50

340
3,250
500

4,090

3,500
1,000
200
250
12,500
13,496

30,946

200
900
800
2,200
500
1,600

6,200



FUND DESCR DIVISION POSITION
HAME TITLE
001 GENERAL FUND 0802 PLARNIRG DIRECTOR OF PLANNING & ZONING

EXECUTIVE ASSISTANT
BLANNING SUPERVISOR
PRINCIPAL PLANNER
PRINCIPAL PLANNER

TOTAL
COUNT 5

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL FROJECTION

08/23/24
EMPLOYEE EXEC
SALARY
WVINCENT, RENEA 141,103
CREIGHTON, KIM
MCNEESE, PATRICTA
KEEN, ALEXANDRA
LANFORD, CAROLINE
141,103

BEGULAR
SALARY

56,117
29,560
92,636
94,825

343,238

51

OVER-
TIME

1,500

1,500

SPECIAL
PAY

FICA

9,393
4,408
7.616
7,087
7,262

35,766

RETIRE
CONTR

12,699
5,185
8,960
8,337
8,543

43,725

LIFE
HEALTH
DENTAL

12,283
17,585
18,374
12,163
12,163

72,369

‘WORKERS
coMp

170

69
120
1m
114

TOTAL

175,648

84,885
134,630
120,334
123,007

638,485



08/23/24 CITY OF TARPON SPRINGS, FLORIDA

172 55:38 FISCAL YEAR 2025 PROPOSED BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
0902-CITY CLERK FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 190,258 189,862 195,769 162,844 203,306
TZ2-00 REGULAR SALARTES & WAGES 85,461 92,7268 g5, 672 77,404 99, 358
14-0U0 OVERTIME PAY 1,377 700 700 2,704 /00
ZT-00 FICA TAXES 20,479 20, 228 20,228 T, 999 27,038
Z22-00 RETTIREMENT CONTRIBUTION 24,7297 25,455 25,455 271,866 &l 303
45-U0 LTFE & HEALTH TNSURANCE 45,439 50,078 50,078 47,682 54,7204
24-00 WORKER'S COMFPENSATION 312 288 288 278 364
*x Personnel Services 367,563 378,879 388,130 324,775 406,273
31-00 PROFESSIONAL SERVICES 27,502 14,381 14,651 784 14,381
34-00 OTHER CONTRACTUAL SERVICE 11,574 8,398 8,398 o 150 8,398
40-00 TRAVET, PER DIEM 388 400 400 400
47-00 CCMMUNTCATION SERVICES 342 400 400 297 400
4/7-00 FRETGHT & POSTAGE SERVICE 30,972 17,194 17,194 /51 17,794
44-00 RENTS & LEASES 23,007 12,407 12,407 6,307 12,401
46-00 REPATIRS & MAINTENANCE 3,763 2,500 2,500 1,607 2,500
48-00 PROMOTTONAL ACTIVITIES T80 1,500 1,500 4,265 1,500
49-00 OTHER CURRENT CHARGES 4,679 2,500 2,500 3550 2,500
51-00 OFFICE SUPPLTES 570 800 800 4372 800
22Z2-00 OPERATING SUPPLIES 9,335 6,966 6,966 EPN AL TT,566
5Z2-TT VEHICLE FUET 50

24-U0 BOOKS-PUBL-SUBSCRIPTIONS 1,546 1,967 Ty S0 1,360 1,967
25-00 TRATNING 80 450 450 174 450
= Operating Expenditures 113,374 09,857 [0, T27 28,395 74,457
*x CITY CLERK 480,887 448,676 458, 257 353,170 480,730

52



001 0902

CITY CLERK

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

34

40

41

42

44

46

48

49

00

00

00

00

00

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPAIR AND MAINT.

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

08/23/24
OVERTIME -SP. PRESENTATIONS/EVENTS..........ccan..
TOTAL

RECORDING AND PROCESSING OFFICIAL DOC (SIMPLIFILE)
ELECTION POLLWORKERS. . s i ccuviovonataonraenaneanss

TOTAL
CODE BOOKS REVISION/SUPPLEMENTS......ccceiienennnn
HISTORIC PRESERVATION RECORDS/PHOTOS, ETC.........
MOVING COMPANY FOR ELECTION EQUIPMENT.............
TOTAL
STAFF SEMINARS, TRAININGS, & MILEAGE..............
TOTAL
PHONE & INTERNET SERVICES....u.veveencnccscasannns
TOTAL

MESSENGER SERVICES, POSTAGE, FED EX ETC
(DELINQUENT NOTICES, LIENS, SATISFACTIONS,
MAIL BALLOT AND REPLACEMENT KITS)......c.....

TOTAL
VOTING EQUIPMENT RENTAL PER VOTER CHARGE..........
POLLING PLACE RENTALB. .5 sam 6 aidie Siaiaminle sie o000 siai6 euie
STATE STORAGE FEES, MICROFILE......:couwsiisesennsnn
KONICA PRINTER. ... .itviineinonnonnncnnsansannsennns
WATER 'COOLER RENTATL .« saa vits saia sdie 400 bin 2wl 257 & als sats

TOTAL

RECORDS MANAGEMENT EQUIPMENT, MISC REPAIRS........
MIS EQUIPMENT MAINTENANCE, VAULTS, LOCKS, ETC.....
KONICA MAINTENANCE FEES/COPY CHGS..@vevewenwenennnn

TOTAL

AWARDS, PLAQUES, CERTIFICATES, KEY TO THE CITY,
ETC.... (FOR SP. PRESENTATIONS BY BOC) . v euuwwuann.
TOTAL
LEGAL ADVERTISEMENTS, HEARING NOTICES.............
TOTAL

53

700
700

3,470
10,911

14,381
5,300
1,073
2,025
8,398

400
400
400

400

17,794
17,194
7,950
944
455
3,022
30
12,401
500
600
1,000

2,500

1,500
1,500
2,500
2,500



001 0902 CITY CLERK

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 51 00 OFFICE SUPPLIES

LINE 52 00 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

08/23/24

COPY PAPER, MISC OFFICE SUPPLIES, COIN ENVELPES...
ARCHIVAL FOLDERS AND MISC. ACID FREE PRODUCTS.....

TOTAL

RECORDING DEVICES, COMPUTER EQUIPMENT, ELECTION
EXPENSES (BALLOTS), GOLD EMBOSSED SEALS, WATER
(AUD. COOLER) 4 v vitisstcitenancennnanannnsanensas

MEMBERSHIP FEES:

SOCIETY OF FL. ARCHIVEST - DUE DEC..ucvvueevunnnnns
INSTITUTE OF MUNICIPAL CLERKS/IIMC DUE FEB.......
PINELLAS COUNTY MUNICIPAL CLERKS ASSOC DUE AUG...
FL. ASSOC OF CITY CLERKS DUE MAY......coiemuunmnnn
ARMA ASSOC OF RECORDS MGR. DUE MARCH.............
FL. RECORD MGMT ASSOC DUE OCT..uveeecnnecnnennnnn
FLORIDA SBTATUTES . vieis siaie soos sie s siais sidi srite el ad a0its s i
ELECTION, GOVERNMENT GUIDES, NOTARY RENEWALS.....
TE YEABBOOK AD Bl s e ewn sa i sy i s, Sl s

54

300
500

800

6,966
4,600

11,566

50
355
100
200
330
230
225
297
180

1,987

200
250

450



FUND DESCR DIVISION POSITION
NAME TITLE
001  GENERAL FUND 0902 CITY CLERK CITY CLERK/COLLECTOR

DEPUTY CITY CLERK
EXECUTIVE ASSISTANT
RECORDS/SOFTWARE SPECIALIST

TOTAL
COUNT 4

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
EMPLOYEE EXEC REGULAR OTHER OVER-
SALARY SALARY SALARY TIME
JACOBS, IRENE § 142,206
MANQUSOS, KATHERINE M 61,099
RENARDO, CAROL M 52,009 700
JAMES, MATTHEW 47,350
203,306 99,358 T00

55

SPECIAL
PRY

FICA

9,409
4,558
3,701
3.370

21,038

RETIRE
CONTR

12,799
5,499
4,744
4,261

27,303

LIFE
HEALTH
DENTAL

12,163

6,082
17,585
18,374

54,204

WORKERS
Ccone

171
13
63

364

TOTAL

176,748
77,311
18,803
73,412

406,273



08/23/24 CITY OF TARPON SPRINGS, FLORIDA
17 455:38 FISCAL YEAR 2025 PROPOSED BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET

1002-POLICE FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 130,980 129,980 135,811 111,483 140,378
T2-00 REGULAR SALARTES & WAGES 4,806,175 5,392,469 5, 465,197 4,477,387 5,761,292
13-0U0 OTHER SALARIES & WAGES 57,7140 60, 388 60, 388 59,376 672,287
T4-0U0 OVERTIME PAY 622,787 475,027 475,027 527,964 475,029
T15-00 SPECTAL PAY 1,796 77,560 77,560 i PR 95,300
15-071 OFF DUTY ASSTGNMENTS ; 290 74,267 74,2617 59, 287 74,263
2Z1-00 FICA TAXES 400, T8Z 435,407 435,407 367,877 464,782
22-00 RETIREMENT CONTRIBUTION BTT,508 906, T97 906,197 883,767 950,982
23-00 TTFE & HEALTH INSURANCE 867,569 972,566 972,566 92,372 1,037,370
24-0U0 WORRER'S COMPENSATION 138,599 120,367 120,367 176,288 150,648
YS_UUAUNEMPEUYMENT COMPENSATION 3,300

Personnel Services 7,996,628 8,644,776 8,722,769 7,455,608 S, 22 2T
31-00 PROFESSIONAL SERVICES 101,143 118,300 118,300 96,383 130,300
34-00 OTHER CONTRACTUAL SERVICE g7, 417 TT0,635 TT0,635 92,807 116,462
40-00 TRAVEL PER DIEM 29,280 29,400 34,400 29,968 59,200
47-00 COMMUNICATION SERVICES T27; T25 140,200 140,200 TZ2Z,367 167,400
47-00 FREIGHT & POSTAGE SERVICE , 083 600 600 1,956 1,900
43-07T WATER/SEWER SERVICE 2,665 2,665 8,682 1,999
43-0Z2 ELECTRIC SERVICE 89,945 PR 1,375 66,136 97,744
44-00 RENTS & LEASES 3,533 11,500 TT,500 1,558 12,900
45-00 TNSURARCE 155, TTO Z00, 238 200,238 200,108 220,284
46-00 REPATRS & MATNTENANCE 120,504 229,498 229,498 T37,878 255,580
45-0U4 VEHICLE MATINT. REPATRS 456,804 292,965 464,965 389,843 380,9T7
47-00 PRINTING & BINDING 4,736 5, /50 5,750 2,984 6,500
48-00 PROMOTIONAL ACTIVITIES 650 4,000 4,000 2,827 6,000
45-00 OTHER CURRENT CHARGES 2,000 22,250 22,250 5,500 24,750
49-07 TNTERDEPT ALLOCATION 32, 931= 32,4772- 32,422- 27,078~ 36,988-
51-00 OFFICE SUPPLTES 3,072 3,500 3,500 T, 570 4,500
5Z2-00 OPERATING SUPPLIES 387,279 334,845 383,765 318,577 477,250
5Z2-TT VEHICLE FUEL 223, 153 243,671 243,671 192,988 P P

S 22,175 26,620 26,620 21,3472 72,120

bb 00 TRAINING 20, 747 44,000 39,000 16,5717 45,500

Operating Expenditures 1,796,773 1,865,390 Z,085,9T0 , 676,907 Z, 187,353
63-00 IMPROVEMENTS O/T BUILDING 143,355 35,000 15, 702
64 00 MACHINERY & EQUIPMENT 129,735 26,272 46,2772

Capital Outlay 273,090 81,272 671,974
¥ POLICE 10,066,431 10,509,606 10,889,951 9,194,488 . 399,624

56



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24

001 1002 POLICE DEPT. LINE 14 00 OVERTIME PAY SHORTSHIFT COVERAGE. .« o e cvcnccnsaaaaacescnncanan 150,000
LATE CALLS . ¢ttt eiineeneecaecaanaanssaassnasansssanas 45,000
COLL OUTS/HIGH PRIDRIMY o cuu ves asn vun idle swis st s o0s 75,000
SPBECAT: PEBETL . o cimis wi arbts drste s S Sats saye st i 95,029
CITY EVENT DETAIL . « ittt e aesenananennesannnnnanenan 110,000
TOTAL 475,029
LINE 15 00 SPECIAL PAY ANNUAL: BOOT BILOWENGER oo s s erspamn e e s s 5,700
OFFICER CLOTHING ALLOWANCE/PBA CONTRACT 48@400.... 19,600
DETECTIVE CLOTHING ALLOWANCE 7@600............... 4,200

STATE OF FLORIDA SALARIED INCENTIVE 57 OFFICERS @
F1000 BRCH. oo S 455 595 9505 V50 e haiaeisn O8F Ser e 57,000
ON CALL PAY (1) PROPERTY/EVIDENCE $75/WEEK........ 3,900
CHIEF CLOTHING ALLOWANCE PER CONTRACT........02..- 1,000
IT ENTERPRISE ADMIN ON-CALL $75/WEEK.........c..... 3,900
TOTAL 95,300

LINE 15 01 SPECIAL PAY CITY OFF DUTY ASSIGNMENTS FOR SPECIAL EVENTS

AROUND! "PHE (@I i wiva s szive srass sidve S0t $ak8 wbve i Abi 067 5 74,263
TOTAL 74,263
LINE 31 00 PROFESSIONAL SVC PROMOTIONAL EXAMS BY INDEPENDENT CERTIFIED PROFESS 2,000
BLOOD ALCOHOL & DRUG SCREENING FOR DUI'S ......... 3,500
OSHA REQUIRED HEPATITIS B VACCINATION. ... ..cec.... 900
MEDICAL EXAMS FOR PRISONERS. ...u:ceeaeaeaninananns 500
INTERVIEW TRANSCRIPTTION: « . cew an aim e s o smsms oo s 2,000
PSYCHOLOGICAL/POLYGRAPH EXAMS FOR OFFICERS AND DIS 3,500
PSYCH EXAMS FOR DET/JUVENILE CASES....cvvvecrenans 400
OTHER MEDICAL TEST/EXAMS FOR EMPLOYEES FROM HAZARD 500
POLICE PHYSICALS($475) NEW HIRES ($950/EA)........ 36,000
ARMS REPORTING SERVICE. ... cuccoooannnnaaacaacansnnns 36,000
MENTAL HEALTH SERVICES. v vveecnacocreonaoenennnn 45,000
TOTAL 130,300
LINE 34 00 OTHER CONTRACT SVC LEXIS NEXIS RISK DATA MANAGEMENT. ......ccvcecucnan 2,200
CLEAR (WEST,A THOMAS REUTERS BUSINESS)......cz0.-- 5,600
SHERIFF CHARGES: FOR PLJLRAJC. e sewas aes saim oam waw 7,000
INTOX TESTING SHERIFF'S OFFICE....cccceouannnannnn 1,500
AT&T LANGUAGE LINE @ 10.00 PER MONTH.........c0..- 800
ADT SECURITY MONITORING EVIDENCE ROOMS & COPS/KIDS 3,300
CLEANING/JANITORIAL AMERICAN FACILITY............. 18,500
FLOOR 'CLEANING SERVTCES: .ve iae s wissnatis ams vaid s 2,000
STERI-SAFE BIOHAZARD DISPOSAL. . tucuuuannneannennn 2,000
SHREDDING SERVICE 6-8 X PER YEAR. ....cuouinenecaonn 1,500
CRIME SCENE SERVICE FROM PINELLAS COUNTY.......... 19,000
LATENT FINGERPRINTS PREPAID FOR (80)......ccvicenn. 7,500
P.R.I.M.E. CONTRACTED SERVIES. ....cuivuunennnnnnnn 45,562
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

001 1002 POLICE DEPT. LINE 40 00 TRAVEL PER DIEM

LINE 41 00 COMMUNICATION SVC

LINE 42 00 FREIGHT & POSTAGE SVC

LINE 43 01 UTILITY SERVICES

LINE 43 02 UTILITY SERVICES

LINE 44 00 RENTALS AND LEASES

LINE 45 00 INSURANCE

08/23/24
TQTAL

LODGING FOR SEMINARS FOR CONFERENCES AND CLASSES. .
MEALS! 58 1 wials wise 93908 556 5955 8nls maim comenrmne scare simee smen oo

TOTAL

11 BASIC SERVICE LINES AT THE POLICE DEPARTMENT. . .
STATE OF FLORIDA & SUNCOM BILLING.................
CELLULAR PHONES FOR CHIEF, TAC, CRIME SCENE, DETEC
VERIZON ROUTERS (60) ... ueun s o
VERIZON MIFI/ATIRCARDS (15)...ucuiuuccennannnnn o,
BRIGHTHOUSE INTERNET SERVICE TO P.S.F./CABLE......
VERIZON DSL SHARED WITH FD VISA PAYMENTS..........
BRIGHTHOUSE INTERNET CONNECT (CAD} PAID TO PCSO PR
VERIZON EXTRA CELL (CM).uuuiinuns o cmees s
AT&T HOT SPOTS (7} tvvcecnnmeieeeeeaessss

BB - -ttt

ELECTRIC SERVICE. - ivete ot itanneeneeeae e o el

TOSHIBA COLORED COPIERS (3).........ouonunnonon...
LEASED MILTI FUNCTIONAL PRINTERS (4055 Simis mmymmimirsms s
WATER COOLER RENTAL. ..o mnnnnn e,
COPS AND KIDS PRINTER (1) .uueuuuunsunnennnnn .
LIVE SCAN FDLE MANDATE. -t ccnvmnsomeseenn e oo
CAR RENTAL. .« ittte et e it e e iie e e e
RENTAL EQUIPMENT............ I T T
RANGE FEES/RENTAL OF FACILITY........... S
OFFSITE TEXT STORAGE. .. vuuemnessaeeaasmnn o,

LIABILITY & PROPERTY INSURANCE....................
AS&D STATUTORY INSURANCE. .. ....oveeurnononon

58

116,462

37,000
18,000
1,500
1,200
1,500

59,200

4,500
10,000
26,400
36,000

7,500
14,500

1,000
56,000

1,000

3,500

1,000

161,400

1,200
700

1,900
1,999
1,999
91,744
91,744

4,050
1,000
290
260
300
300
2,000
3,200
1,500

12,900

216,208
4,076



001

1002

POLICE DEPT.

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 46 00 REPAIR AND MAINT.

LINE 46 04 REPAIR AND MAINT.

08/23/24

CJIS, 911, UNIDATA (ACISS PCSO).cvieernnannnnennnn
DIGITAL ALLY MAINTENANCE. .. ..vcuceeununnnnnnannnns

TINT METER CALIBRATION. v uvuuusneeeeeennnnneennnns
RADAR/LASER REPAIR &CALIBRATION INCL.INTOX &SPEEDO
MAINTAINANCE FOR COPY RECORDS . .vvvuwvunnoeeecncnnnn
PRINTER PAGE OVERAGES (MFPS) ..uiuiniiineennnnnnn
PRINTER OVERAGES TOSHIBA (ADMIN/DETECTIVES).......
COPS AND KIDS PRINTER OVERAGE. . ... vveucunnenennnnn

BUILDING SURVEILLANCE CAMERA .. ..veuienucnncennnen.
SALLY PCRT DOORS MAINTENANCE. .. vvtiieenennnennnnnn
BUILDING SECURITY LOCKS (CAM CONNECTIONS) FD SPLIT
PLUMBING REPAIRS. .. iut it ittt imeeemeie e e
¥QC REPATRE . sowa it s a8 00 S i S5 578 0% S4ik fmm e

GENERAL MAINTENANCE TO BUILDING PAINT, WALL REPAIR
WATCHGUARD VEH CAMERA HARDWARE MAINTENANCE........
WATCHGUARD VEH CAMERA SOFTWARE MAINTENANCE........
WATCHGUARD BODY CAM SOFTWARE MAINTENANCE..........
GPS GATE SERVER ANNUAL RENEWAL. ... -uuuuuwnnaannan

DIVE EQUIPMENT MAINTENANCE......cicieonennnnnnnana
FTO SOFTWARE HOSTING (ANNUAL)LEFTA.....uuuuneennn.

FTO SOFTWARE IT SUPPORT (ANNUAL)LEFTA.............
DISPATCH FTO SOFTWARE SUPPORT. ....c:ccuaunueaanss.

D

MESSAGE BOARD ANNUAL MAINTENANCE (7)...eeeecninn.n.
BOAT MAINTENANCE. « ittt ces e e emsemnssnsasnnn e

59

220,284

59,700
550
500

1,030
6,500
900
1,950
2,000
500
25,000
7,000
19,500
5,000
1,000
600
4,000
4,500
4,000
3,000
1,500
500
10,000
8,600
9,000

12,000

10,200

12,600

1,500
900
900
650
450

14,400

1,500

2,500
1,000
600
1,700
1,300
1,300
250
10,000
5,000

255,580
380,917



001

1002

POLICE DEPT.

LINE

LINE

LINE

LINE

LINE

LINE

47

48

49

48

51

52

00

00

00

01

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

08/23/24

TOTAL
BUSINESS ‘CEBDE ..« m0 s siime s siee ook i vidte sibs swis S sis
24 HOUR WARNING STICKERS....ccccuooeonennrnnnnnan
PAR CHBLOS . swweim i ston sion a8 s B85 G508 S50 6 s wes s
MISC FORMS., . ys simie rianin siave mmis e sias biais aisie set sl s sies
NIGHT EYE CARDS. < «cu eios coi aio’s aais s ad aanooesesansae
PINGERPRINT (CARDS. wiais v:as snsss sieis psve irare svdie drats aisis sk o 40
PRINTING VICTIM'S RIGHTS BROCHURES.........e0nu...
TOTAL
RECRUITMENT TTEMS. coon was s ivste wmie 80w st saited son st Sats
MARKETING. « . i v i vnnaesnesscasescenoaaaaaenennnns
BOOKS FOR CCPS AND KIDS CLASSES....c.u.verananannn
TOTAL
EPIPHANY MEALS FOR OFFICERS. . c vt entnnronnnnnnnnn
CONFIDENTIAL DRUG MONEY. ... .ot ineinnnnnananssas
ST.PETE TIMES LEGAL ADS. ... itintanineennennennn
BASES) CONPRIBUTEON; ia'e ciawsidin 4ise wieia %8 &issiaie Sior soaje srass
FEWARD, MONEY. «.o o oim viois e e sy ol a6 ssath srila st siaie srate
PROMOTION/AWARD/NEW HIRE CEREMONIES...............
CITYWIDE DOCUMENT SHRED DAY .. ..ciicouannnnnnnnnas
TOTAL

INTERDEPARTMENT ALLOCATION:
BIBE . oo coany somar ivatevets i avd aitede aicd B S5 e e sals Lo
TOTAL

ENVELOPES, STATIONERY, BINDERS,NOTEBOOKS, MESSAGE,
PADS, PENS, PENCILS, HIGHELIGHTERS, FILE FOLDERS, LAREL
COPY PAPER. . .ueitei ittt aieaienronnasennanenannns

REPLACEMENT PATROL UNIFORMS........ccicercennnnnns
DRESS UNIFORMS. . vt vttt ieetintonennennennnnnennennn

BULLET PROOF VESTS (REPLACEMENTS.NEW HIRES)........
BULLET PROOF VESTS (EXPIRED) ...cvvcvenueennnnnnnnn
VEST CARRIERS/REPLACEMENT PRIOR TO 5YRS...........
OUTER VEST CARRIERS FOR OFFICERS......vovuuuunnnn.
BIEKE /OFFTICER UNIPORMSE . . uive siaw oaa sid aisie sie ssls eis s.07e o

60

380,917

900
200
50
500
2,000
250
3,000

6,900

3,000
2,500
500

6,000

2,500
10,000
250
5,000
2,000
3,000
1,500

24,250

36,988~
36,988-

2,500
2,000

4,500

25,000
5,000
3,500
3,700

10,500
1,000
3,500

600
1,200
2,500
2,000
1,400



001

1002

POLICE

DEPT.

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 52 00 OPERATING SUPPLIES

08/23/24
ATRFORCE CAPS AND BADGES. ¢ttt vveeieeiieecee e 500
BALLISTIC HELMETS NEW HIRE/REPLACEMENT............ 1,500
TRAFEFIC ‘VEBTB . v es vns sumia siace wowts e oae sars s7aia sl s did o 300
WINTER JACKE TS . ¢ vttt aeemeeeeeeteneesneennnsnenens 8,200
WHEBTLEACHATNS Lrcvoan v s avss s 257 Gl So0s oo vas w5 2 200
LEATHER KEEPERS. ittt ineeteeeeceieeasesansasnnan 200
HANBEURRS o5 spuaoni Sol 565 565 S50 D05 e sime sayersystsieme ws 300
HANDCUFE CRBES ki sam sras srate stots srois svate arard sodts i s o 200
ASP' BATONG. 2755 50 568 £ srmie simie aimie sueis aiare pimps s ess s wrere o 500
BABE" CRSES .. wvvuvar et st vrate ai5% 5aia ais s wiia Siae sie 5l e 100
TRAUMA KL S . o ittt it it s tte e e e eee ceeeee e aeenanannn 4,500
FLASHLIGHT FOR BELT (EA OFFICER) vvvvvvvevernnnnnn. 800
BOEGDES. om s sinssin suas sais 8aie s srdie avate date o s s Sai Vs 350
N £ 500
HOLS TR v owisarm. svan atey cmie 40 seste s ©8ie i e Swows S o 500
MAGAZINE HOLDERS. .« ¢ i it ietemesnenasnnnsnsaneoennnas 500
MBEAETINEB i ces st s 58 aiaie s 61574 594 v obome miose susne e 800
STREAM LIBHTS L w0 wwis scans sas siats sath atare doale i aiste sied Sias ol 800
RADIG CABHESL . i Sl 555 dien mimue mimim i sieys e wieie sinie eioim mie 3,500
MISC.UNIFORM EXPENBES. . cu cuiv can svie vewaieian siais sias 5's 5,000
COLLAR BRASS. . ittt ittt tae e et e e iae e et e e e ee e e 400
NAMETRGEL & cow s inn sis e -0ais oiaie 51959 5% s 597 soale e aue 400
BADGEE., it srave wure bomrs. s oo s s -S0si agrses Ses S Yo aviss s 1,200
POLICE ID CARDS . & i vcncvesieeemeansnnsasnssnnssenss 300
AWARDS PLEQURS ... i arars arn saiim eie e 540 Sin's 3675 547 sdie 5o 600
UNIFORM COMMENDATION AWARD. . . v v viuss s nenceeenns 500
OC! SPRAY REPEACE. v an et oo dai i o5% 055 6573 5 ene o ene aie 500
SHIBT: DAPOREE, o v sosisimie sinss s et sle et Sid Uabe Sootss Sl il 2,000
SHIRT EMBROIDERY (YOUNG GUNS) .+ uuvuuuseeeasoennnnnn 3,500
NEW UNIFORM SHIRTS EMBROIDERED YOUNG GUNS......... 3,500
SEWING PATCHES/HEMMING/TAILOR . v v v v vn e eeeeeennnnn 400
REPLACEMENT PORTABLE RADIO BATTERIES.......cvev... 3,000
REPLACEMENT PORTABLE RADIO ANTENNAS......vveeee... 800
REPLACEMENT LAPEL MICS/ADAPTERS. .. uvereonnnnnnn. 1,500
OSHA HAZARDOUS WASTE KITS. .. vuweeneonsseeonennnnenn 200
OSHA MOUTH VALVES . &t v vttt o ncenennnnannsanennannns 200
OSHA MATERIALS FOR TRAINING, BAGS, MAT............ 500
DUI CARDS, MOUTH PIECES/SOLUTTON. .....uveeieeneenn 500
DVD'S FOR CRIME SCENE DUI INVESTS. .- veuueeennnnnn. 500
CD'S FOR CRIME/INTERNAL INVESTS....cceuiueunnanannn 500
COMPUTER SUPPLIES, UPS/CABLES/CONNECTORS.......... 1,900
TONER; PRINTER IWKu. i cuc ian dis ive samminis sis $6% Sais simie 300
CRIME SCENE PROCESSING MATERIALS. ......vcwununnnn. 15,000
RANGE QUALIFICATION AMMO (STATE MANDATED) ......... 32,000
RANGE FEES AND MATERIALS. v e vnenneienneroseeesns 3,000
SIMUNITION AMMO (STATE MANDATED TRAINING).......... 3,500
SERVIECE -AMMO . irx vus oo dibdiie & e S eoiie siiie S5 595 0ol oo 4,500
BLBRITEL oor sy posns sromss sy T oy, S0 B s ko W10 S0MCTE MBS S SIS 1,000
TRAPRETC JOMES T8" . vt v pis i 5.5 mimge simne ssvte o msienay 500
TRAFFIC CONES 36" (DILINEATOR) - oweeicivencnnonsas 400
NEW TINT METERS. o v vttt cnceneneanenesenaeenennn 500

61
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1002

POLICE DEPT.

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

08/23/24
INVERTED SPRAY . .ttt et ittt sneteeeeeeaeneennnn
CRIME PREVENTION PLAQUES, RIBBONS, STICKERS....... 2,
SIGNS, CERTIFICATE, FRAMES, JUV.PRINT CARDS....... 4,
COPS CLASS MATERIALS. v vt ettt et aenemencnnnnneases
EQUIPMENT REIMBURSEMENT PER PBA CONTRACT.......... i
TAG TRANSFER/RENEWALS. . .t v vvneren e enninnnnnnnnn T
OFFTCE SUPPLIES. oui was s dieis §oik 450 15 v mommmne s s 4,
BATTERIES PATRO  x e 0 sia s sisis arav% sioie sisis, s a1s sfuia’ st sidia 5764 wla 2,
DISPOSABLE GLOVES FOR OFFICERS/BOOKING............ 1.,
TASER: CARTRIDEES e crvna sraie aravd 2008 odvs dneiaier s Wine dia B1610 306
GYM EQUIPMENT . . .ttt it it it e tameanennneean
ECC EQUIPMENT FD SPLIT. .. :ucueunannrnmennsnenanen T
EMERGENCY SUPPLIES. . viv soo0s sitis amis sae svais a0 aaie s sias sim Y,
HONOR GUARD. . it vittnnsseaseaaecantnnaneaennnnnnen 4,
DIVE. TEAM SUPPLIES. oe cwn amin seis oo siesosie su 550 siais e 5y
DUI/DRE SUPPLIES,DRUG RECOGNITION EXPERT.......... 2,
THL SUPPLEBS. cow sma sas $d6 G973 G808 5918500 S50 S.dis sherm srase ae T
PLOCK: CAMERAS! 10, cic cais siaie srane srina srabare atat stts sles siaid i 30,
ZEPHYRHILLS WATER. ... ... ttriieinsanancnnnnnannnnn Vi
STATE ACCREDITATION FEE FL PAC/FULL COMPLIANCE....
ACCREDITATION ANNUAL SOFTWARE FEE..........co.n...
ACCREDITATION BXPENSES. .o iccacaniesin s5is 550 simn sme me 34
MISC POLICE EQUIPMENT . «v s «es siasss sios aioin sinie a'a's ssd ss 5y
GRAPHICS FOR BUILDING. . ... cituneetaeeeennnnennnn 1,
DETECTIVE MAJOR INVESTIGATION/CID SUPPLIES........ 4,
COPS AND KIDS YOUTH CENTER BUDGET. .. .u.veweecnnnnn 30,
DISPATCH SHIRTS/CERTIFICATIONS/SUPPLIES........... 24
TRACS PRINTERS CHARGERS /INSIGHT PUBLIC SECTCR... 3y
HOMELESS OUTREACH. ...ttt iieenie i i ineannnn
SRO/SCHOOL: SAFETY NEEDS. v venann s cnnenscieamens 24
GREEK EASTER/EPIPHANY . ..ottt e et enieeiaeinennns i
DRONE SBUPPEINE. cvc siwa 26 vakh o5 3505 G000 6851 b e mene Zr
COMPUTER/PERIPHERALS . « v v oot eeteeeimeeeveeeeeeannns 90,
TASER BUNDLES. « .ottt ittt e tnnnnnesaecaeennannns 5,
BRE BIES . wis viwie simis coave pvore swds e aia's soaia s s s a'aia 557 2
WATCHGUARD IN CAMERA SUPPLIES.........vuiueereennnn 3y
CAMERA ACCESS SD AND CF CARDS/FLASH DRIVES........ 2,
GUN BELTSi 0t sioie siinie sinrs smin siais wiais arara s sith 4500 Was olad siaia B
VOLUNTEERS INPOLICING (VIP) ....0uueeaneneneennnnnn P
RESERVE: OFPTCERS ok suaie sinte somvs siape sisnaans i tiach Shk £55 G578 2
LAW ENFORCEMENT RECOGNITION WEEKS......uuuuweeon... 2,
CITY SPONSORED SPECIAL EVENTS. ..cuvecueenensansnan 5,
TOTAL 421,
VEHICLE FUEL. . s v i sastasnesoeoeocnsnnanannnsnnasans 211,
TOTAL 211,
(60) METRO DADE BOOKS FOR OFFICERS.........vvenunn 3,
PROFESSIONAL MEMBERSHIPS. it viinmnnnnrnnneenneens 3,
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150
000
000
750
000
000
500
000
500
500
500
000
500
500
000
000
000
650
600
600
400
000
000
000
000
000
000
600
250
000
500
000
000
000
000
500
000
000
500
500
500
000

250
135
135

000
500



001

1002

POLICE DEPT.

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

08/23/24

PROF . SUBSCRIPTIONS (LANGUAGE LINE $40 CRIME DEX$80)
POWER DMS& POWER DETAILS (ANNUAL SUBSCRIPTION) ...
THI SUBSCRIPTION CRASH DATA RETRIEVAL CDR (899)...
DRE SOFTWARE SUBSCRIPTION. ... .cuiuieeencnnnnnannnns

TOTAL

CHIEFS CONFERENCES IACP,PERF FL.POLICE CHIEFS ETC.
EDUCATIONAL REIMBURSEMENT. ..t v it ineanennnennnnns

ONLINE CLASSES (ST.PETE COLLEGE) @ v vveeeiecnnnennn
REGISTRATION FEES TO SCHOOLS AND CONFERENCES......
PD! ACADEMY SPONSORSHIP (3] .. .ueeusonn viianiaias
TRAINING FOR NON SWORN. .. v vttt sieeteeessnennnnnn
TEAM BUILDING TRAINING. i .uiicnrniinnnaensnnscnenens

63

120
5,000
5,000
4,000
1,000
1,000
8,500
1,000

40,000

72,120

2,000
1,500
5,000
5,000
15,000
15,000
1,000
1,000

45,500



FUND DESCR

001

GENERAL FUND

DIVISION
HAME

1002 POLICE DEPT.

FOSITION

TITLE

ASSISTANT CHIEF OF POLICE
CHIEF OF POLICE
CRIME ANALYST

CRIME SCENE TECH, PROPERTY CLK

DIGITAL EVID TECH
EXECUTIVE ASSISTANT
IT ASSISTANT DIRECTOR

LAW ENFORCE SUPPORT SPECIALIST

POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
FOLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
FOLICE
POLICE
POLICE
BOLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE

DISPATCH SUPERVISOR
DISPATCHER
DISPATCHER
DISEATCHER
DISPATCHER
DISPATCHER
MAJOR
HAJOR
OFFICER
OFFICER
OFFICER
QFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
QFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER'
QFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER

EMPLOYEE

RUGGIERQ, FRANK
YOUNG, JEFFREY P
ROSS, JANE
JOHNSON, CASEY
MCDONALD, APRIL
WEBSTER, SILVA
ELLIS, FRANK
TANJUTCO-HULL, RAQUEL
CLARK, GREG
ANGELIADIS, CHRISTINA
DWYER, BRIAN
HERTZOG, KATHRYN P
MERCIER KENNEDY, LISA
STEWART, HOLLEE P
CRAWFORD, JEFFHEY
MATHIS, TAUREAN
BERNER, BLAKE
BIRD, LARRY W
BOONE, ANTHONY
BRISENO, NATHANIEL
BROWN, JEFFREY
CRAIG, CHRISTINE
CUBE, KYANA
DIEBEL, JOHN R
FAUGNO, SCOTT
GASSEN, STEPHEN
GEER, MATTHEW T
GIBSON, STEPHEN
HALABI, JAMIL
HURLEY, KAYLA
INSALACD, RAILI
KOSCINSKI, DAMIEN
LOCASCIO, AMBERE
MACISAAC, SCOTT C
MELTON, JOHN
MORENG, LUIS
NGUYEN, THANH T

0' MEILL, KEVIN
PALMER, LEEANN
PATTON, KEVIN
REYES, MARIO
RODRIGUEZ, RACHEL
RORDOS, ROBERT
ROSE, BRITTNEY
RYBENSKI, ADAM
SCARPATI, LARA L
SCHALLES, CHRISTOPHER

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24

EXEC
SALARY

140,378

REGULAR
SALARY

134,371

55,643
46,695
44,261
59,978
107,579
51,432
57,193
54,495
58,192
52,020
55,354
48,798
129,391
129,391
71,926
101,630
96,733
71,926
79,1393
83,413
68,299
99,150
78,393
101,630
101,630
83,413
83,413
74,724
73,724
71,926
77,457
94,373
96,733
71,926
101,630
83,413
85,498
87,635
17,457
71,926
94,373
83,413
71,926
89,626
68,299

64

OTHER OVER-
SALARY TIME

10,107
10,107
10,107
10,107
10,107
10,107
10, 107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
0,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107

SPECIAL
PAY

1,500
2,100

3,500

3,900

2,129
2.129
2,973
2,973
2,973
2,973
2,973
2,873
2,973
3,173
2,973
2,973
2,973
3,913
2,973
2,973
2,973
2,973
2,973
2,973
3,173
2,973
2,973
2,973
2,973
2,973
2,973
2,973
2,973
2,973
2,973
3,173
2,973

5,317
9,215
3,973
3,871
3,386
4,588
8,529
3,413
4,375
4,169
4,436
3,980
3,977
3,714
8,961
8,652
5,943
8,052
g, 401
6,503
6,234
6,759
6,225
7,391
7,075
8,776
7,595
7,382
6,791
6,640
5,350
6,503
6,290
7,024
7,523
5,422
8,074
6,508
6,508
7.089
6,372
6,503
8,220
7,382
5,983
7,240
5,157

BETIRE

21,739

5,008
4.554
3,984
5,398
10,033
4,623
5,147
4,905
5,237
4,682
4,982
4,392
21,043
21,043
13,601
18,353
17,570
13,601
14,796
15,439
13,021
17,989
14,796
18,353
18,353
15,439
15,439
13,889
13,889
13,601
14,486
17,193
17,602
13,601
18,353
15,439
15,773
16,114
14,486
13,601
17,193
15,439
13,601
16,497
13,021

LIFE
HEALTH
DENTAL

18,374
12,283
12,163
12,163
12,163
12,163
18,374
18,254
12,163
12,163
12,163
18,254
17,585
12,163
18,374
12,283
23,886
23,886
18,374
12,763
12,283
12,163
12,163
18,374
12,163
18,374
17,465
17,585
12,183
12,163
12,163
12,163
17,585
12,283
23,886
12,283
12,163
12,283
12,283
17.585
12,163
12,1863
12,283
12,163
23,886
12,163
12,163

WORKERS

3,465
3.710
87
1,290
53

134
62
69
56
70
62
67
59
3,354
3,354
2,168
2,925
2,800
2,168
2,358
2,461
2,075
2,867
2,358
2,925
2,925
2,481
2,461
2,214
2,214
2,168
2,309
2,740
2,805
2,168
2,925
2,461
2,514
2,568
2,309
2,168
2,740
2,461
2,168
2,629
2,075

TOTAL

188,767
167, 686
76,853
72,473
53,847
82,199
148,549
17,99
78,947
75.798
80,097
78,999
81,965
69,126
183,252
176,852
120,605
167,926
156,958
119,441
128,143
133,314
114,864
158,052
128,864
163,138
161,048
139,359
133,346
121,710
120,420
119,441
131,208
146,693
161,829
118, 480
156,225
133,183
135,656
144,072
125,867
119,441
147,889
133,937
130,645
141,636
113,795



FUND DESCR

aot

GENERAL FUND

DIVISION
NAME

1002 POLICE DEPT.

POSITION

TITLE

POLICE
POLICE
POLICE
POLICE
PFOLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
SCHOOL
BCHoOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL

TOTAL
COUNT 77

OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
QFFICER
OFFICER
OFFICER
OFFICER
QFFICER
QFFICER
OFFICER
OFFICER
OFPICER

RECORDS CENTER TECHNICI
RECURDS CENTER TECHNICT

SERGEANT
SERGEANT
BERGEANT
SERGEANT
SERGEANT
SERGEANT
CROSSING GUARD-PT
CROSSING GUARD-PT
CROSSING GUARD-PT
CROSSING GUARD-PT
CROSSING GUARD-PT
QROSSING GUARD-PT

CITY OF TARPON EPRINGS

FISCAL YEAR 2024-2015 PAYROLL PROJECTION

EMPLOYEE

SCHMIDT, DAMIEN
SMITH, JUSTIN E
SMITH, KEVIN
SPANOLIOS, ANTONIO
SPARKS, JOSHUA
THEIL, RYAN E
TRINIDAD, MICHAEL
VACANT, POLICE OFF
VACANT, POLICE GFF 2
VACANT, POLICE OFF 3
VACANT, POLICE OFF 4
VOLKER, WILLIAM €

WALGUARNERY, KHRISTIAN M

WARWICK, ANDHEW H
WOOD, WICHOLAS
WYATT, HAYLA
LEMMON, ALYSSA
NAVAS, ALEXIS
ANDERSON, DEREK
GIBSON, JOHN
GOMEZ, ROBERT
MILLER, JACOB
SAPINO, MARK

SPATZ, JOHW

GOMEZ, ELENA
MARTIN, TAMMY

ROSS, SHIELA
STAVROPOULOS, HARRY
VACANT, SCH X GUARD
VAYOS, ALEXANDRIA

08/23/24

EXEC

SALARY

140,378

REGULAR
SALARY

89,826
92,072
79,393
68,299
85,498
92,072
85,498
66,632
66,632
66,632
66,632
101,630
101,630
101,630
83,113
68,299
47,639
42,099
117,906
109,488
109,488
109,488
109, 488
117,908

5,761,292

65

OTHER

11,200
10,253
10,562
10,253

9,785
10,253

62,287

OQVER-
TIME

10,107
10,107

0,107
10,107
10,107
10,107
10,107
10,107
10,107
10.107
10,107
10,107
10,107
10,107
10,107
10,107

475,029

SPECTAL
PAY

2,873
3,173
2,973
2,973
2,973
2,913
2.973
2,973
2,973
2,973
2,973
2,973
3,173
3,173
2,973
2,973

2,329
2,129
2,11%
2,129
2,129
2,129

169,563

FICA

7,212
7,415
7,075
5,706
6,907
6,881
6,440
5,588
5,062
1,824
5,588
7,552
1,803
8,069
7.382
5,206
3,325
3,221
7,940
1,262
7,334
7,791
8,538
8,426
BS6
785
808
785
T47
785

464,782

RETIRE

16,465
16,856
14,796
13,021
15,773
16,825
15,773
12,754
12,754
12,754
12,754
18,353

18,386
16,439
13,021

4,287

3,789
18,238
17,859
17,859
17,859
17,859
19,206

950,982

LIFE
HEALTH
DENTAL

17,465
12,163
12,163
12,163
12,163
23,886
17,585

6,081

6,081

6,081

6,081
23,886
11,585
12,163
12,163
12,163
12,163
12,163
23,886
23,886
12,163
17,465
17,585
12,163

1,037,310

WORKERS
coMp

2,624
2,686
2,358
2,075
2,514
2,682
2,514
2,033
2,033
2,033
2,033
2,925
2,930
2,930
2,461
2,075
57
50
3,066
2,846
2,846
2,846
2,846
3,061
285
262
289
262
249
262

150,648

TOTAL

146,673
144,473
128,864
114,344
135,934
155,426
140,890
106,169
105,643
105,404
106,169
187,426
143,228
156,458
133,937
113,844
67,472
61,322
174, 366
163,470
151,819
157,577
158,445
162,890
12,342
11,300
11,639
11,300
10,761
11,300

9,212,211
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CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1011-CODE ENFORCEMENT FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES 49,621 76,318 76,318 71,146 95,078
T4-00 OVERTIME PAY 1,525 1,000 1,000 1,425 1,000
27-00 FICA TAXES 3,821 5,974 5,974 5,163 7,350
Z2Z2-00 KETIREMENT CONTRIBUTION 2,603 6,959 6,959 5,064 8,047
23-00 TL.TFE & HEALTH INSURANCE 8,693 22,455 22,455 27,7254 36,049
B SATTION 630 478 478 467 760
w Personnel Services 66,893 113,724 113,724 104,574 148,884
34-00 OTHER CONTRACTUAL SERVICE 200 10,000 10,000 4,000
40-00 TRAVEL PER DIEM 1,000 1,000 1,000
4T7-00 COMMUNICATION SERVICES 487 800 g00 364 800
42-00 FREIGHT & POSTAGE SERVICE 3,408 1,434 4,000
- TS & LEASES 154 400 400 400
46-00 REPATIRS & MATNTENANCE T00 T00 150
47-00 PRINTING & BINDING 450 450 /5 500
5T-00 OFFICE SUPPLIES 247 500 500 244 800
- G SUPPLTES 2,622 1,500 1,500 4T7 1,850
>4-00 BOOKS-PUBL-SUBSCRIPTIONS 150 bUS 605 65b
55-00 TRAINTING 725 3,656 3,656 T00 3,850
x Operating Expenditures 7,983 19,0771 19,0TT 2,633 18,005
*% CODE ENFORCEMENT 74,876 132,135 132,135 107,148 166,889

66
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CODE ENFORCEMENT

LINE
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LINE

LINE

LINE

LINE

LINE

LINE

14

40

41

42

44

46

47

51

52

54

00

00

00

00

00

00

00

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPAIR AND MAINT.

PRINTING AND BINDING

OFFICE SUPPLIES

‘OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

08/23/24
BOC MEETINGS, LATE CALLS......oiuimurnncennnnannnns

TOTAL
ABATEMRNT. © wcis sans oot oane a0bie 47676 40075 aibierais Wi G7es a7als craia o
TOTAL
TRAVEL PER DIEM & LODGING. .....cuveerennnnnnnnnnn.
TOTAL
ATR. CARDYCELY: PHONES .« moss. mcss saim: ddice siin st s s diaia &
TOTAL
POBERAGE: o ruv ot i b Sad Sad §55 e S8 Lo Sae s
TOTAL
LEASE FOR PRINTER. .. vuutessineonoenaancncnnannnnns
TOTAL
PRINTER: OVERAGES s srava sise saie stais dosne somb 588 sliie i s s
TOTAL
BUSINESS CARDS/CODE MANUALS. ¢t i e vnnrerennnnnnenn
DOCR, HANGER. PRINTING. . cci e svire avisa srata ataie e Sn e ataie ol
TOTAL
PENS, NOTEBOOKS, PAPER, ETC.....cuueurernrnnnnnnnn
TOTAL

24 HR REMOVAL,CARDBOARD NOTICE, DOOR HANGERS, ETC.
STAKES AND SIGNS FOR NOH/ABATEMENT..........o0ev..
CODE ENFORCEMENT CITATIONS-COUNTY FEE FOR PROCESS.
B8 210) 21 AU R

TOTAL
ANNUAL FACE MEMBERSHIP.. :w. cowsins sios st sias sidie aisis e
TBACE MEMBERSHIP. .. .. 0uternsenseenacaneennannnns
FACE: RECERTIFPICATION. o v wiva sice Sisd sais sese drdls diane i
ARCE MEMBERGHTPL oo ivcai mins wise sinis st misde sisne srare sosiy it
CODE: MANUATS:. cowwiiainie dlsie st 87 S308 wieis Mol £ yie s oo srens

TOTAL
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1,000
1,000
4,000
4,000
1,000
1,000
800
800
4,000
4,000
400
400
150
150

200
300

500
800
800
500
500
350
500
1,850
75
125
100
205
150

655



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
001 1011 CODE ENFORCEMENT LINE 55 00 TRAINING ANNUAL FACE CONFERENCE ORLANDO. . .....vvuunnnnean.. 920
ANNIAL ARCE CONFERENCEL . i os sk el dom 995 g vias oe 550
CERTIFICATION COMPLIANCE COURSE. .. :uuivenernnnnannn 380
CERTIFICATION COMPLIANCE EXAM. ... v'ieennnennennnn 200
CE CERTIFICATION COURSES (II,III,IV).......euuunn. 400
A/S 400 TRAINING. .ttt eme e venennesenneeennnanss 1,000
HOSTING A MONTHLY FACE MEETING. ....coceceennnvannn 400

TOTAL 3,850
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FUND DESCR

001

GENERAL FUND

DIVISION POSITION
NAME TITLE
1011 CODE ENFC CODE CLERE

CODE ENFORCEMENT OFFICER

TOTAL
COUNT 2

EMPLOYEE

LEE, HNOU
ROLLESTON,

MICHAEL

CITY OF TARFON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08723724

EXEC
SALARY

REGULAR
SALARY

40,478
54,600

95,078

69

OTHER

TIME

1,000

1,000

SPECIAL
PAY

FICA

3,097
4,253

7.350

BETIRE
CONTR

3,643
5,004

8,647

LIFE
HEALTH
DENTAL

12,163
23,886

36,049

WORKERS
comp

12

760

TOTAL

59,430
89,455

148,885



08/23/24
17:55:38

001-GENERAL FUND

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1033-CCPS & KIDS DONATION FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
52-00 OPERATING SUPPLIES 19,415 10,000 27,516 14,880 10,000
G Operating Expenditures 19,475 10,000 217,576 14,880 10,000
*k COPS & KIDS DONATION 19,415 10,000 27,516 14,880 10,000

70



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

001 1033 COPS & KIDS DONATIONS LINE 52 00 OPERATING SUPPLIES SUPPLIE . & ittt it ittt ittt e e e e 10,000

TOTAL 10,000

71



08/23/24

CITY OF TARPON SPRINGS,

FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1102-FIRE/RESCUE FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 127,563 131,365 137,258 112,671 141,874
12-00 REGULAR SALARIES & WAGES 3, 037, T 3,670,844 3,786,048 2,894 ,2ZTT 3,807,269
T4-00 OVERTIME PAY O5T,4T7 350,037 300, U371 474,476 350,028
15-00 SPECTAT, PAY 38,666 47,030 47,030 20,774 47,030
Z1-00 FTICA TAXES 256,779 290,709 290,709 235,505 299,849
= 489,075 539,600 539,600 563,629 632,637
- SURANCE 555,069 614,470 614,420 507,269 ed7, 109
Z24-00 WORKER™S COMPENSATION 63,367 143,646 123,646 179,456 72,058
* Personnel Services 5,120,267 5,767,645 5,888,742 4,877,947 6,031,848
31-00 PROFESSIONAL SERVICES 48,034 60,500 49,500 43,564 71,200
3T-0UT INTERDEPT ALLOCATION 74,571 81,993 31,8093 68, 328 80, TT2Z
B G & AUDITING 4,336 4,375 8,545 4,230 4,375
3Z2-01 INTERDEPT ALLOCATION 84,720 59,859 89,857 /4,883 1,234
34-00 OTHER CONTRACTUAL SERVICE 1,380 1,380 1,380 1,150 1,380
40-0U0 TRAVEL PER DIEM 1,917 10,600 10,600 8,824 T2 55U
47-00 COMMUNTCATION SERVICES 24,465 24,740 24,740 271,456 24,740
4Z2-00 FRETIGHT & POSTAGE SERVICE Z3] 450 450 349 450
43-0T WATER/SEWER SERVICE 112,875 89,864 89,864 104,907 96,8972
43-0Z ELECTRIC SERVICE 67,606 63,621 63,6727 49,986 69,009
43-03 GAS UTTLITY SERVICE 2,308 2,000 2,000 1,444 2,200
44-00 RENTS & TLEASES 1,007 3,115 3,TTH 375 I, 5Th
45-00 TNSURANCE 100,336 118,203 118,203 126,100 140,037
46-00 REPAIRS & MATINTENANCE 118,295 149, T92 132,692 TT1717,833 155, 294
46-07T INTERDEPT ALLOCATION 65,690 68,172 68,112 56, 760 73,869
46-U4 VEHICLE MATINT. REPAIRS 312,433 178,264 313,264 259,729 247,152
47-00 PRINTING & BINDING Ty 200 500 500 578 500
48-00 PROMOTIONAL ACTIVITIES 9, D35 9,500 9,500 7,108 12,000
5T1-00 OFFICE SUPPLIES 743 1,000 1,000 557 1,200
= G SUPPLTES 106,775 170,709 159,209 100,887 197,403
5Z2-17T VEHICLE FUEL 68,922 67,540 67,540 45,707 52,804
54-00 BOOKS-PUBL-SUBSCRIPTIONS 11, 953 15,0471 Th,047 12,968 17,750
55-00 TRATNING 18, 300 20,4720 20,470 13,208 35,470
i Operating Expenditures 1,247,953 1,769,778 1,330,548 1,774,864 1,363,878
63-00 IMPROVEMENTS 0O/T BUILDING 101,177 35,000 15,702
64-00 MACHINERY & EQUIPMENT 9,394 123,790 123,790
* Capital Outlay TT0,577 T58,790 739,497
* % FIRE/RESCUE 6,473,791 6,937,363 7,378,080 6,132,296 7,395,666
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001

1102

FIRE/RESCUE

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 14 00 OVERTIME PAY

LINE 15 00 SPECIAL PAY

LINE

LINE

LINE

LINE

LINE

LINE

31 00

31 01

32 00

32 01

34 00

40 00

PROFESSIONAL SVC

PROFESSIONAL SVC

ACCOUNTING/AUDIT.

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

08/23/24

AERTIAL CLASS, CME INSTR. (REIMBURSED BY COUNTY),
MEETINGS, EOC STORM, EPIPHANY, FLSA, HOLIDAY PAY,
HONOR GUARD, INSPECTIONS, TRAINING, PUMP CLASS,
SPECIAL DETAILS, STAFF COVERAGE, SWAT, WET TEAM..

TOTAL

IAFF CONTRACTUAL CERTIFICATE PAYS (12,000)
13 FIRE OFFICERS .. cuit cone mimis moe sioie siaie saps wimsiwie sieie ws

EXECUTIVE STAFF CERTIFICATE PAY....ucciceincocnnnan
(16) SUPPLEMENTAL COMP PAYS (REIMBURSED BY COUNTY)
(43) CLOTHING ALLOWANCE OFFICERS @ $500/ANNUALLY. .

TOTAL

NFPA REQUIRED PHYSICALS FOR ALL EMPLOYEES TO
INCLUDE. CHEST X=RAVS. cwe sreis avss srare sra doe sisla s &35 e

BLOODBORNE PATHOGEN EXPOSURE DOCUMENTATION
B

TOTAL

INTERDEPARTMENT ALLOCATION:
PROCUBREMENT . iory oo iennia sararaala s 500 508 60575 455 a5 vimm oe
HUMAN REBOUBCES . «iin wiw sone miminsacaie sia atis siane sidte srale das v
TOTAL
ANNUAL AUDITS-RESCUE POSITIONS. .....ccvceeennennn.
TOTAL

INTERDEPARTMENT ALLOCATION:
EENANCE L st amive wieh @ien sich DEl G99 G5E-daw s @ve 595 ek
TOTAL
KONE ELEVATOR SERVICE. .. .. .ccuumnnnnenennnnnnnneenn
TOTAL

ADMINISTRATION, DISTRICT CHIEF, LIEUTENANT AND
HONOR GUARD SEMINARS, CONFERENCES AND CLASSES....

73

350,028
350,028
6,240
600
6,210
12,480
21,500
47,030
30,000
1,000
1,000
3,200
1,500
500
2,000
2,000
30,000
71,200
27,981
52,131
80,112
4,315

4,315

71,234
71,234
1,380
1,380

4,500



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

001 1102 FIRE/RESCUE LINE 40 00 TRAVEL PER DIEM

LINE 47 00 COMMUNICATION SVC

LINE

LINE

LINE

LINE

LINE

LINE

42

43

43

43

44

45

00

01

02

03

00

00

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

08/23/24
L 4,
MILEAGE, PARKING AND MISC TRAVEL COSTS.....veueuen.. T

SUNPASS (TOLL, CHARGES) «usewvawosmn son ans cais siaie sras v
LODGING FOR CHAPLAIN. ...t tnrunnonncenennnnnnena

CAR BENTRLB .« cras watwars smale wishe 5 7554 i S 8aTs Sl dve 63 |
TOTAL 12,
TELEPHONE CHARGES, (11) CELLULAR PHONES AND
INTERNET  care oavs goas e, s s i 554 ht Sl Wald Cois viee 405 1,
NERLZON ATR 'CARDS . .y vies minis sisis siss minse siss sssve sass siasssds 3
FRONTIER ON-LINE BUSINESS. ... cuuiitioennnnnneanan 2
SPECTRUM TV, INTERNET AND PHONE......vucunuuuoenn. by
SPECTRUM FIBER OPTIC LINE 60/40 SPLIT PD & FIRE... 4,
FRONTIER DSL 50/50 SPLIT FIRE AND POLICE..........
SPECTRUM BUS. INTERNET SPLIT FIRE AND POLICE...... T
TOTAL 24,

POSTAGE, SHIPPING OF PAGERS, VALVES & ETC TO

BE REPATRED. . tcttitimee e ee e e e e e eeeeeee s
TOTAL
WATER/SEWER ‘SERVICES. o v cav v wis v sis s sins sl d7n s slaia s'am 96,
TOTAL 96,
BLECTRIC 'SERVICE : iz 4w 5155 5755 a0 mim mme mise simes o ians sreie 69,
TOTAL 69,
GAS SERVICE. . et vvnsensmeeeeeasesssenaeeanneannns 2
TOTAL Zy

TO COVER COSTS ON ANY EQUIPMENT THAT MAY BE RENTED
FOR TOWN MEETINGS, HURRICANE MEETINGS AND

COMMUNITY PRESENTATIONS. ..o enrnnnnnseaenansnn
TOSHIBA . COPIERIEEASEL « c ciove wiaia aiais s susis 50 iaie e i o 1P
TOSHIBA DESKTOP PRINTER/LEASE. ... .vvvuseeeenunnnnn 1,
WATER COOLER RENTALS @ ¢ :ct caivamsials ilals o s55 vosoim s
CABLE BOX RENTALS. ¢t tiveeeeeeeeeeeeeeeeeceeeeennn
TOTAL 34
LIABILITY & PROPERTY INSURANCE......uecuceeeannnn. 100,
FLOOD INSURANCE STATION 70. .. ucuuueessemennneaann 20,
UNDERGROUND STORAGE TANK INSURANCE. . .......oo0n...
AD&D STATUTORY INSURANCE. . ... euuusooeeeocnonsenss 4,
VEHICLE INSURANCE-RESCUE VEHICLE. .....vvvuununuenn. 1,

74

500
650
100
800
000

550
500
000
000
200
080
800
560

140

450
450
892
892
009
009
200
200

100
500
200
195
520

515

188
177
735
076
180



001

1102

FIRE/RESCUE

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 45 00 INSURANCE

LINE 46 00 REPAIR AND MAINT.

LINE 46 01 REPAIR AND MAINT.

08/23/24
LIABILITY INSURANCE-RESCUE VEHICLE.....oweueounnnn 2,723
FLORIDA FIREFIGHTER CANCER. . e v i vcenennemennnn. 10,952

TOTAL 140,031

REPAIRS & BLDG MAINTENANCE/PSF, ST 70 & 71,

ELEVATOR, WEATHER STATION, A/C & GENERATORS...... 26,000
REPAIRS & MAINTENANCE/EQUIPMENT REPAIRS ON

EQUIPMENT USED BY FIRE DEPARTMENT PERSONNEL...... 7,500
HOBE TESPING.c oo et s s sia's 5a/ 5as wats sess sels 5755 4 3,500
ANNUAL TESTING OF AIR PACKS . s vviiuinennecannnnnnn 7,400
A/C MAINTENANCE/PSF, ST 70 & 71... 20,270
REPAIRS & MAINTENANCE/EMS MARINE UNITS

(REIMBURSED BY THE COUNTY) 4 v v v et ie eee e e vee e 7,500
REPAIRS & MAINTENANCE/DIVE TEAM UNITS

(REIMBURSED BY THE COUNTY) o oo tieieeeee oo eeeennn 7,500
BUNKER GEAR INSPECTION/MAINTENANCE........00wueu... 6,000
MOBILE EYES ANNUAL MAINTENANCE FEE..........0..... 6,000
FIT TEST ANNUAL CALIBRATION. v v v v ittt veessennennns 1,500
CAMERA, LOCKS & DOOR MAINT. (CAM CONNECTIONS)..... 5,200
ELECTRONIC SIGN MAINTENANCE 50/50

EPLIT FIRE { POLICEL: cuvs ciaiv siss o 58 4155 500 5ie wmie mrece mie 1,000
ANNUAL IADDER' TESTING. v savs s i ot bromoriss diitin S wissd s 2,800
ANNUAL PUMP TESTING FOR 5 UNITS. .t i immneeeennnnnn 2,000
CHANNEL INNOVATIONS REQUIRED QUARTERLY COMPRESSOR

SERVICE AT STATIONS 69 & 71 .o veeemeeeeenenonnnnns 8,000
MOTOROLA MAINTENANCE CONTRACT FOR RADIOS.......... 12,250

FIRE EXTINGUISHERS RECHARGED/HYDROTESTED
REQUIRED SEMI-ANNUAL HOOD INSPECTIONS AT STATIONS

L s 4,600
HONOR GUARD UNIFORM MAINTENANCE. .. .....vcuuunnenn.. 750
ADDITIONAL COPY CHARGES. cac oo cais sais 5ais ainie simm mme sn 750
APPARATUS BAY DOOR REPAIRS AT ST. 69, 70 & 71..... 7,000
REPATIR MAKO AT ST 69 & ST 71 eeeeannnnnn 1,000
LAPRER REPATIRS oo siei s ons s e £80 vaie ool a5 1,000
REQUIRED ANNUAL FIRE ALARM & SPRINKLER TESTING.... 2,100
PSF COOLING TOWER CHEMICAL MONTHLY TREATMENT...... 3,672
GYM EQUIPMENT MAINTENANCE 50/50

SPLIT ~ FIRE/POLICE. it ctdainnamesonoesnonssonsoss 500
ANNUAL, ST. 70 A/C DUCT CLEANTNG.: .c:cvwatedeosiss 2,000
ANNUAL E-DRAULICS SERVICE/INSPECTION MAINTENANCE. . 5,000
PUBLIC SAFETY BLDG. PALM & LANDSCAPE MAINTENANCE

SPLIT 50/50 FD/PD. .t v vssee e e teenasennneennnns 2,500

TOTAL 155292
INTERDEPARTMENT ALLOCATION:

POLLIOEL « 4i0ie wimie sione siostis simsis sms soe 4rav #8780 i sk s s Seis 36,988

PARES wivs 5008 avdly st o7 $ele 5% Siiie 550r mueie mamcn soese siere somis sisne 7555

FACILTTIES MAINTENANCE. o wmi sivi wins cuis oo siss oad sais 29,326
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

007 1102 FIRE/RESCUE LINE 46 04 REPAIR AND MAINT.

LINE 47 00 PRINTING AND BINDING

LINE 48 00 PROMOTIONAL ACTIVIT.

LINE 51 00 OFFICE SUPPLIES

LINE 52 00 OPERATING SUPPLIES

08/23/24
TOTAL T3
FLEET' MATINTPENENEE.... oo oo e e e s 9es as sels ges o8 247,
TOTAL 247,
BUSINESS CARDS. . vcuuuuuonenaenaeenneeeeennenannnn-
DEPARTMENT LETTERHERD . iow e wion oo st smis 280 o aig sidn Lia
TOTAL
FIRE PREVENTION AND HEALTH SMOKE DETECTOR
INFORMATIONAL PACKETS FOR SCHOOL PROGRAMS
GRADES PRE K - 5TH. .t iiii it iiei i e meeeee e nnn 3y
FIRE PREVENTION PROGRAM DELIVERY-FIELD @
SCHOOLS, EQUIPMENT, PROPS & TRANSPORTATION....... 1;

SPECIALIZED PRINTING AND CATALOG ITEMS FOR SMOKE
DETECTOR PROGRAMS, MOBILE HOME PARK SPECIALTIES,
ON-SITE PROGRAMS, DELIVERIES TO THE PUBLIC, AND

GENERAL MATERIALS. &« < et iaienss aiad aian oasniocasnonans 2,
CITY SPONSORED SPECTIAL EVENTS. .....uveonneoneonnn.. 5,
TOTAL T2

PENS, PENCILS, HIGHLIGHTERS, COPY PAPER, FILING
SUPPLIES, IN-HOUSE PRODUCTION SUPPLIES, CALENDARS,

TESTING & STUDY MATERIALS, LABELS...........c.... 14
TOTAL 1,

PER UNION CONTRACT:

FPANTS AND BHIRTS .6 ool oo aiSiaisie $5s 555 5osie srmie acans sveye sieie T2l

WINTER JACKETS, SWEATSHIRTS, HATS....0oeceeunnwun.nn 1,

GYM SHORTSE L viaié +ai w5 wims mimmmns sisie sisss siwis somre sreie soaiin s

JUMPBLITRR o sars saw s8e 0 Wb e % sd S8 Sat e B5E G5 s 2

TEE BHIRT S . i tunsesiiansaceeeneaneeeeeeennenenannns 2y

SAFETY TOE SHOBS/BOOTS. < wu v oo s 55 4184 o mie aiom sime 2!y

COLLAR: BRASE .« wimscnia mreie sibos ste's aners somis afats solat atiatie Sisva sig &

HONOR GUARD SUPPLIES. ... emnnnnennneneennnnnn 1,
ITEMS FOR SANTA HOLIDAY EVENT. .. cc:veoweranonennen

CHEMICAL;: ABSORBENTL o« vivie visin o aie svevs o sya o e’ stk ava s Gt s 5

EQUIPMENT FOR USE BY TRAINING OFFICER............. 2,
SPECIAL FIRE CHEMICALS - FOAM EMULSIFIER, ETC..... 3,
PROTECTIVE HOODS. « it ittt teee e seeiaeieeeeieeeeennnn 1i
PAPER TOWELS & TOILET PAPER/PSB, ST. 70 & ST. 71.. 9,
JANTTORTAL ‘SUPPLIES. « ... o aie s sis soe 5 sin aie slas sthis aia 4 200k o By
VARIOUS CATCH-UP HOSE REPLACEMENTS.......couuveunn. 6,
NOZBLES. oo seson wunis ovmta viaba & dite oo sieninsid S0 S4ats eralp Siale slieid & 3
EMS WEEK. -ttt sttt tee e e e nsaneaeaaaan e 2,
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869
152
152

275
225

500

300
600

100
000

000

200
200

000
000
550
500
000
000
500
200
700
750
750
620
000
480
000
500
500
000
000
500



001

1102

FIRE/RESCUE

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

LINE 52 00 OPERATING SUPPLIES DRESS UNIFORMS, HATS & SHOES.......cecunnnivaennnn

PORTABLE RADIO ACCESSORIES - MISC, BELT CLIPS.....
MS OFFICE & ADOBE ACROBAT. .. .cvccuccnranrnsannnnns
RADIO REPLACEMENT LITHIUM ION BATTERIES/PAGERS....
HANDHELD PROPANE GAS DETECTOR: « . cvverennennnnnnn.-
ROTATING REPLACEMENT OF PROTECTIVE CLOTHING,
BUNKER. BROTS; HELMETS. . :iiiccians cas smanisss i ie
LADDER REPLACEMENT., , .. voave sosrs sose sreim soasm -smesi i s oo
SIERRA WIRELESS MP70 ROUTERS FOR VEHICLES.........
(2) COMPUTERS: (1) FIRE INSPECT. (1) LIGHT DUTY...
REPLACEMENT KITCHEN SUPPLIES/EQUIPMENT............
UNIFORM BEMBROIDERY . vci siiie owia s ool el il &aid 6isls 574
STATION EQUIPMENT/SUPPLIES: AC FILTERS, TOOLS,

BATTERIES, VEHICLE SUPPLIES, FOOD, 2CYCLE FUEL....
MISC FURNITURE REPLACEMENT. . . iviansin sims sios sia s
PUMP TESTING EQUIPMENT. . o v s vasvncsnsmenennnnnnnnn
ST. 71 REPLACEMENT RANGE.......viieinnnnnncnnannnn
CALIBRATING GAS. ..t v ieiit it iiene e te e eeee s

EQUIP FCR/EMS MARINE UNITS (REIMBURSED BY COUNTY) .
EQUIP FOR DIVE TEAM UNITS (REIMBURSED BY COUNTY) ..
COUNTY COMPUTERS (8) FOR TRUCKS. . .. .:civewenaiannn

LINE 52 11 OPERATING SUPPLIES VEHICLE: FUETEC 20 o4 $505 4008 903 thoir mimim srmim soue symosness somis. oimie

TOTAL

LINE 54 00 BOOKS-PUBL-SUBSCRIP. RENEWAL OF LICENSES/CERTIFICATIONS/S5 EMT @ $50 EA

AND 40 PARAMEDICS @ $75 EA PLUS FEE..............
MEMBERSHIPS AND DUES FOR CHIEF AND FIRE MARSHAL
IN FL FIRE CHIEFS ASSOC., NFPA, TAMPA BAY FIRE
MARSHALS ASSOC., INT'L ASSOC. OF ARSON
INVESTIGATORS, FL FIRE MARSHALS, FIL WESTCOAST
FIRE MARSHALS. ... cvi it it nnnnnneanansnnnnnnnnnns

VECTOR SOLUTIONS ONLINE TRAINING SUBSCRIPTION /

48 EMPLOYEES @ $87 EA. PLUS MAINTENANCE FEE......
COST FOR RECERTIFYING INSTRUCTOR CERTIFICATIONS...
REQUIRED ANNUAL SUBSCRIPTION TRACKING PROGRAM FOR

PSTRAX BUNKER GEAR & AIRPACKS.......o.cuweeeenn.on.
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1,000
1,850

400
4,000
1,500
1,000
2,200
1,500

25,000
1,500
1,700
5,600

600
500

15,423
4,300
3,380
2,000
2,000
5,000
7,500
7,500

38,400

191,403
52,804
52,804

4,225

2,200
1,800
500

4,700
300

1,500

150
1,700

17,150



001

1102 FIRE/RESCUE

LINE 55 00 TRAINING

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

EDUCATIONAL REIMBURSEMENT: 14 EMPLOYEES @ $750 EA.
CONFERENCE REGISTRATIONS. .. uuvttouennnenennnnneens
TRAINING & EDUCATIONAL COSTS FOR TRAINING OFFICER.
COST FOR PROMOTIONAL TESTING....:ceowemenenonnnnns
ANNUAL LIVE FIRE TRAINING. ..o crrnrrnnrennsnnenns
BARETY OFFICER: CLABSES. v st wus @i S45 sare fats s 4 aia's
TUITION REIMBURSEMENT. . o v v vt iiimtameneennnrnnennn

78

10,500
2,485
2,100
1,535
3,600

200

15,000

35,420



FUND DESCR

001

GENERAL FUND

DIVISION
NAME

1102 FIRE/RESCUE

POSITION
TITLE

DEPUTY CHIEF
DEPUTY CHIEF
DISTRICT CHIEF
DISTRICT CHIEF
DISTRICT CHIEF
DRIVER/ENGINEER
DRIVER/ENGINEER
EXECUTIVE ASSISTANT

FIRE CAPTAIN/FIRE MARSHALL

FIRE CHIEF

FIRE SUFPORT COORDINATOR
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTEH/PARAMEDIC
FIREFPIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDTC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARRMEDIC
FIREFIGHTER/PARAMEDIC
LIEUTENANT
LIEUTENANT

LIEUTENANT

LIEUTENANT
LIEUTENANT

LIEUTENANT
LIEUTENANT

LIEUTENANT

LIEUTENANT

PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG

CITY OF TARPON SPRIRGS

FISCAL YEAR 2024-2025 PAYROLL PROJECTION

EMPLOYEE

MISENER, CRAIG
WALSH, RICHARD
CONNETT, MORGAN
HREZO, NATHAN
MILLEE, KYLE
SCANLAN, KEVIN G
STONE, MICHAEL A
SELLERS, MELISSA
WODRICH, KEVIN A
YOUNG, SCOTT
KAHLER-DECOSTE, SUSAN
ALLEN, CORY
BARBER, SHAUN
BUSH, SPENCER
CENTENO, JOSATAH
CUDAL, JEROME
GRIVNA, AUSTIN
INSCO, KEVIN

LOWE, JAMES

MARKS, JASON
QUINN, KRYSTAL
RUGCES, CHARLES
SCHMIDT, JOSEPH
SIMPSON, STEVEN
SWAN, GAVIN
TEIXEIRA, JONATHAN
WALLER, DAVID
WILSON, DANIEL
WISE, JOSHUA
ARCHER, TODD M
BARRANCO, JOHN
DRAKE, JOSHUA D
FULLER, FAITH
GAMARRA, ITALO
MARIAMI, JAMES T
MC DOWELL. KEVIN
MENENDEZ, NICOLE
TOKOTCH, JOSHUA D
BOSSI1ELLO, LUIGL
GREENLEE, MICHAEL
JULIAN, DANIEL
LINARES, FRANE
LOPEZ OLIVERA, ORLANDO
MALVESTI, CHRISTOPHER
MATTHEWS, KORBERT

0e/23/24

EXEC REGULAR
SALARY SALARY

130,645
136,732
116,732
122,023
116,732

82,584
82,584
57,869
102,791
141,874
51,161
77,900
62,508
62,508
69,212
62,508
69,212
84,247
80,237
69,212
82,644
62,508
62,508
77,900
62,528
75,631
63,212
75,631
80,237
107,750
87,611
107,750
101,564
101,564
107,750
107,750
87,611
107,750
92,059
92,059
89,378
59,212
84,247
84,247
86,774

79

OTHER OVER-
SALARY TIME

9.723
9,723

9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
3,723
9,723
9,723
9,723
9,723
9,723
9,723
9;723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723

SPECIAL
PAY

2.300
1,460
1,460

1,460
2,780

500
500
450
1,100
2980
190
500
1,100
500
1,100
1,100
980
500
500
1,100

1,100
1,100

9,223
9,351
8,843
7,835
7,198
5,685
5,819
4.386
6,898
9,396
3.914
5,418
4,760
5,563
5,445
4,920
6,076
7.227
5,943
4,831
6,450
5,610
5,600
5,476
5,566
5,169
6,076
5,355
6,966
8,081
7,006
7,277
7,492
6,906
7.983
8,253
6,297
8,166
7,871
T.824
7.620
6,196
7,264
7,227
7.420

RETIRE

20,872
21,696
18,556
19,312
18,481
14,5M
14,571

5,208
16,368

4,605
13,835
1,419
1,417
12,565
11,494
12.470
14,832
14,295
12,471
14,674
11,513
11,494
13,835
11,422
13,574
12,470
13,574
14,296
18,597
15,529
18,597
17.626
17,528
18,691

15,643
18,597
16,153
16,058
15,637
12,716
14,907
14,832
15,229

LIFE
HEALTH
DENTAL

12,163
18,374
12,163
23,888
17,585
12,163
23,886
18,374
12,163
12,283
12,163
17,585
12,163
12,163
12,163
12,163
12,163
12,163
12,163
17,585
12,283
12,163
12,163
23,886
12,163
23,886
12,163
12,163
18,374
12,163
23,766
12,163
23,886
17,585
12,163
12,163
12,163
12,283
17,585
23,886
23,886
12,163
12,163
12,163
12,163

WORKERS

2,260
2,349
2,009
2,091
2,001
1,578
1,578

1,772
2,459

1,498
1,237
14236
1,361
1,244
1.350
1,608
1,548
1,350
1,589
1,246
1,244
1,498
1,237
1.470
1.350
1,470
1,548
2,013
1,682
2,013
1,908
1,841
2,024
2,032
1,694
2,013
1,749
1,739
1,693
1,377
1,614
1,606
1,649

TOTAL

177,463
189,962
159,763
176,127
162,978
126,804
138,661
85,907
141,452
168,792
71,904
126,460
102,309
103,100
111,569
103,032
111,484
130,298
125.010
115,673
128,463
103,863
103,713
132,818
103,139
130,552
111,484
119,016
132,244
152,278
146,897
158,503
163,180
158,547
169,914
141,981
135,430
159,512
146,240
151,790
148,437
113,447
130,898
130,298
133,459



FUND DESCR

DIVISION
HAME

FOSTTION
TITLE

TOTAL
COUNT 45

CITY OF TARPON SPRINGS
FISCAL YERR 2024-2025 PAYROLL FROJECTION

08/23/24

EMPLOYEE EXEC REGULAR OTHER OVER-
SALARY SALARY SALARY TIME
141,874 3,801,269 350,028

80

SPECIAL
PAY

47,030

FIca

299,849

RETIRE
CONTR

632,631

LIFE
HEALTH
DENTAL

687,109

WORKERS
comMp

72,058

TOTAL

6,031,849



08/23/24
1.4i:552 38

CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1103-FIRE DONATION FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
52-00 OPERATING SUPPLIES 2,086 500 4,596 3, 533 500
*x Operating Expenditures 2,086 500 4,596 3,533 500
dok FIRE DONATION 2,086 500 4,596 3, 533 500

81



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

007 1103 FIRE DONATION LINE 52 00 OPERATING SUPPLIES TO BE EXPENDED AS PER DONATIONS RECEIVED AND
IN ACCORDANCE WITH DONOR'S REQUEST.........cu0.... 500

TOTAL 500

82



08/23/24
17::55:38

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1105-EMERGENCY MANAGEMENT FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 61,675 85,425 89,258 73,268 89,696
T4-00 OVERTIME PAY 1,780

21T-00 FICA TAXES 4,677 6,535 6,535 5,347 6,862
22-00 RETIREMENT CONTRIBUTION S, d1 1 /, 688 7,688 6,594 8,072
Z3-00 LTFE & HEALTH INSURANCE 1T, 227 16,225 16,225 T3y D2 17,585
Z24-00 WORKER'S COMPENSATION 87 B7 84 108
x Personnel Services 85,004 175,960 179, T93 9q,8T5H 122,323
31-00 PROFESSIONAL SERVICES 14,000 68,000 14,000
40-00 TRAVEL PER DIEM 4,000 7,000 990 4,000
47-00 COMMUNICATION SERVICES 989 2oy ) DR 2,100 769 2,100
4/7-00 FREIGHT & POSTAGE SERVICE 1,000 1,000 1,000
46-00 REPATRS & MAINTENANCE 4,507 10,4873 16,283 5,227 10,4873
47-00 PRINTING & BINDING 5,000 2,200 323 5,000
48-00 PROMOTTIONAL ACTIVITIES 2,500 2,500 468 5,000
49-00 OTHER CTURREENT CHARGES 500 500 500
5T-00 OFFICE SUPPLIES 500 500 73 500
5Z2-00 OPERATING SUPPLIES 8,405 17,580 16,580 71,497 12, T80
54-00 BOOKS-PUBL-SUBSCRIFPTIONS 7,000 17,000 255 1,000
55-00 TRAINING 3,000 3,000 1,435 3,200
x Operafing Expenditures 13,907 55,663 174,663 271,030 58,963
ok EMERGENCY MANAGEMENT 98,905 171, 623 234,456 119,845 181,286
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001

1105

EMERGENCY MANAGEMENT

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

40

41

42

46

47

48

49

51

00

00

00

00

00

00

00

0o

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

08/23/24

CONTRACTUAL AGREEMENT FOR FLOCDPLAIN AND
CRE BUPPORT.: iiaic aisia siwis 4ias 7ia 4 ¥im b mim s mim s spmce a0m e sisim gom

EMERGENCY MANAGEMENT EXERCISES/DRILLS/TRAINING....
TOTAL

MONTHLY SERVICE FEE/SATELLITE PHONES..............
EMERGENCY MANAGEMENT CELL PHONE & WIRELESS FIELD
PEVICES e aravs wace wdtsavewnei ans drais: i o Wan aieie (00 sms s

FREIGHT, POSTAGE, CERTIFIED MAILINGS FOR CRS, &
EMERGENCY MANAGEMENT NOTIFICATIONS & OUTREACH....

TOTAL

MATNTENANCE CONTRACT FOR EM/HURRICANE SOFTWARE....
MAINTENANCE CONTRACT - NOAA WEATHER WIRE..........
MAINTENANCE FOR WEATHER STATION....:.oiteencunnsenn
MAINTENANCE FOR GENERATOR @ STA 69, 70 & 71.......
EQOC UPGRADES - S50/50 SPLIT PD/FD. . cw e s vinn vios s

TOTAL
PRINTING & BINDING FOR FLOODPLAIN MANAGEMENT,

CRS. & EM OUTRERCH. ..« vums sans sisis ase &ea amsma sinm ois siai
CRS OUTREACH THROUGH UTILITY BILL BIANNUALLY......
BUSTNESS [CARDB. suw savn vt sies wwd e bisishie S50 585 waly el
EM QUTREACH THROUGH UTILITY BILL 4 TIMES PER YEAR.

TOTAL
CRS OUTREACH: FEMA MAP CHANGES, FEMA BROCHURES....

EMERGENCY MANAGEMENT PROMOTIONAL ITEMS............
COMMUNITY HURRICANE KITS. .. :cencuenconconmannnnenan

LEGAL ADS FOR PEMEL . viove siris somis mivis mimis sioie sisie s s esatess

ALL PAPER ITEMS, PENS, PENCILS, PAPER CLIPS
STAPLES, ETC. .. c it iniiteirenecnnnancanencanenns

84

14,000
14,000
1,000
1,000
1,000
1,000
4,000
1,100
1,000

2,100

1,000
1,000
900
358
225
7,500
1,500
10,483
1,100
1,400
200
2,300
5,000
500
2,000
2,500
5,000
500

500

500



001

1105 EMERGENCY MANAGEMENT

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 52 00 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

08/23/24
TOTAL

PURCHASE OF ITEMS TO BE HELD IN RESERVE FOR USE
DURING AND AFTER EVENT..........iitrvnrnneennennn

GENERATOR FUEL STA 69-1/3 FIRE; 2/3 POLICE, STA 70
AND. BTE T Siin cdi Goiv §508 55 simn viaie o mum asmie ae sieie siee seis

STORM MATERIALS: FOOD, WATER, ETC.....u..eeeewnn..

(2) NEW BATELLITE PHONES. i cdcie canasass o5 6 ois dme
SAFETY: SHOBS . o« cios simie smin siois o ehn 6 i i e ae% sade aiais

OFFICE SUPPLIES INCLUDING COMPUTER ACCESSORIES,
UNIFORM SHIRTS: & PANTS. . cc iviv veawiniiaenasinis siais aiais
TOTAL

CURRENT BOOKS, MANUALS & SUBSCRIPTIONS RELATED
T BUILBING COBE: wun wuis s weoinnsss ban ad 035 4G ivs

TOTAL
CFM & EM TRATNTNG. co 2o movn sos i waie sidte sidis &l6e s a7a0 &
GOVERNOR'S HURRICANE CONFERENCE. .........ovvunnnn.
FEMA CONPERENEE  « wate atais vis s 6i9/a aidis wais simis dine sie sheid &
TOTAL
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500

250
250

1,000

700
1,000
4,280

100
1,000
2,800

800
12,180
200
300
100
200
200
1,000
2,000
500
700

3,200



CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER~ SPECIAL FICA RETIRE LIFE WORKERS TOTAL
HAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH comp
DENTAL
001 GENERAL FUND 1105 EMERGENCY MANAGEME EMC/FLOCDPLAIN ADMINISTRATOR ARAYA, MEGAN 89,696 6,862 8,072 17,585 108 122,323
TOTAL 89,696 6,862 8,072 17,585 108 122,323
COUNT 1
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CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

007 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS ¥YTD PROPOSED BUDGET
1202-BUILDING DEVELOPMENT FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 115,037 118,000 118,000 96,669 127,440
12-00 REGULAR SALARIES & WAGES 566,073 564,725 573,355 487,336 620,596

- AGES 2,930

14-00 OVERTIME PAY 23,505 TT,250 Ty el 1,636 11,250
15-00 SPECTAL PAY 600 2,800 2,800 610 2,800
21-00 FICA TAXES 51,508 57,532 52,534 47,7725 56,990
Z22-00 RETIREMENT CONTRIBUTION 671,580 62,980 62,980 47,285 68,972
43-00 LIFE & HEALTH INSURANCE 149,739 162,540 TeZ, 540 13T, 781 T2, BT
24-T0 WORKER'S COMPENSATION 6,363 5,744 5,744 5,549 7,137
25-00 UNEMPLOYMENT COMPENSATION 157

x Personnel Services 977,335 979,973 980,203 808,248 1,067,936
31-00 PROFESSIONAL SERVICES 23,360 28,000 32,150 2,800 10,000
34-00 OTHER CONTRACTUAL SERVICE 8,000 TU, 286

40-00 TRAVEL PER DIEM 8,432 14,000 14,000 8,876 15,500
4T7-00 COMMUNICATION SERVICES 12,517 8,000 8,000 6,537 TU, 000
42-00 FREIGHT & POSTAGE SERVICE Tzl 5 800 800 232 2,000
44-00 RENTS & LEASES B80 1,200 1,200 22 1,200
45-00 TNSURANCE 2,586 3,350 3,350 3,358 3,693
46-00 REPATRS & MAINTENANCE P 25,076 25,076 13,677 25,076
46-04 VEHICLE MATNT. REPAIR 15,122 0.y T2 6, 121 12,286 7, 0717
47-00 PRINTING & BINDING 1,007 5,700 5,700 408 5,700
48-00 PROMOTIONAL ACTIVITIES 2,837 2,500 2,500 335 2,500
49-00 OTHER CURRENT CHARGES 470 400 400
5T-00 OFFICE SUPPLIES 1,379 1,000 1,000 289 1,500
5Z72-00 OPERATING SUPPLTES 18,570 8,800 8,800 2,478 15,800
52-T1 VEHICLE FUEL 6,328 7,797 e 197 4,793 3,948
54-00 BOORS-PUBL-SUBSCRIPTIONS 44,578 8,600 8,600 50, 709 46,805
55-00 TRAINING 12,637 12,280 12,280 &5 2 13,180
fal Operating Expenditures 164,727 134,274 146,374 TT8,725H 164,379
64-00 MACHINERY & EQUIPMENT 14,150 31,633 31,633

* Capifal Outlay 14,750 371,633 371,633

** BUILDING DEVELOPMENT 1,156,206 1,114,197 1,167,210 958,606 1,232,255
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

001 1202 BUILDING DEVELOPMENT LINE 14 00 OVERTIME PAY

LINE 15 00 SPECIAL PAY

LINE 31 00 PROFESSIONAL SVC

LINE 40 00 TRAVEL PER DIEM

LINE 41 00 COMMUNICATION SVC

LINE 42 00 FREIGHT & POSTAGE SVC

LINE 44 00 RENTALS AND LEASES

08/23/24

OVERTIME PAY TO COVER INCREASED PERMITTING AND
INSPECTIONS. ALSC TO COVER MINIMUM STAFF LEVELS
WHEN LICENSED STAFF ARE OUT ON SICK LEAVE, FAMILY
MEDICAL LEAVE AND VACATION. . ...uueeuenennenennnn.

TOTAL

CLOTHING ALLOWANCE INSPECTORS 4@$500 PER YEAR.....
CLOTHING ALLOWANCE INSPECTORS @$500 50% ALLOC.....
BOOT ALLOWANCE INSPECTORS 5€@$100 PER YEAR.........
BOOT ALLOWANCE INSPECTORS $100 PER YEAR 50% ALLOC.

TOTAL

AGREEMENT WITH JOE PAYNE INC FOR PLAN REVIEW &
INSPECTION SERVICES ON AN AS=NEEDED BASIS DUE TO
NUMBER OF INSPECTIONS, PLAN REVIEW & PERMIT TECH
SRORTAGES s wm wosie saeie oxts wicks alard Wi sk oot e ol Soe Sa

CAR ALLOWANCE @ $300 PER MONTH FOR DIRECTOR.......
CEU'S NEEDED FOR DBPR LICENSES 6 EMPLOYEES........
GOVERNER 'S HURRICANE CONFERENCE 2 EMPLOYEES.......
FFMA CONFERENCE 2 EMPLOYEES. .. uutveneesssosensansan
BOAF CONFERENCE 2 EMPLOYEES. .. :c:cnucusasnnnsnasss
FABTO CONFERENCE 1 EMPLOYEE. .. ... .uuiuiewesnnnennnn

FREIGHT, POSTAGE, CERTIFIED MAILING FOR CODE
ENFORCEMENT, LOCAL BUSINESS TAX LICENSURE........

RENTAL AGREEMENT FOR WATER COOLER..........no0e....
MULTIFUNCTION PRINTER RENT.....coveuiienneineennnnn

88

11,250
11,250

2,000
250
500

50

2,800

10,000
10,000

3,600
1,200
1,000
1,000
1,000
500
600
500
2,000
800
800
1,000
1,500

15,500
10,000
10,000

2,000
2,000

400
800

1,200



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

001 1202 BUILDING DEVELOPMENT LINE 45 00 INSURANCE

LINE 46 00 REPAIR AND MAINT.

LINE

LINE

LINE

LINE

LINE

LINE

LINE

46

47

48

49

51

52

52

04

00

00

00

00

00

11

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

08/23/24
LIABILITY & PROPERTY INSURANCE.....c.ccveecunnnnnn

OFFICE EQUIPMENT REPATRS. i i:ociicssasamsinnsanenns
TECHNICAL SOFTWARE SUPPORT. . . et ee san son s sien s an

INTERACTIVE VOICE RECOGNITION (IVR) ANNUAL

MAINTENANCE TEXT INSPECTION. - s e cansacsssosens s
INTERACTIVE VOICE RECOGNITION (IVR) SERVER........
SELECTXT MAINTENANCE. . ci o sue can can saiaassaiosnmnssn

FLEET' MAINTENANCE ... o «w oo sres oo srai son a7de Wi s wiers 31570 374
TOTAL

ADDITIONAL FEES NEEDED TO COVER ALL PRINTING OF
INSPECTION / BUILDING NOTICES. .. .:vuesnnnennenn..
SCANNING PERMITS FOR INFINITE RECORDS RETENTION...

BUSINESS CARDS X171 EMPLOYEES. .. .ciiirnnnennennnnn

TOTAL
OUTREACH FOR CITY MANDATED FUNCTIONS..............
TOTAL
LEGAL ADS FOR FLORIDA BUILDING CODE....:eeveueeneen.
TOTAL

ALL PAPER ITEMS, PENS, PENCILS, PAPER CLIPS,
SLAPLES, BPEL . ciom cave s sione srana iy s sl 400aate et doms sk

TOTAL
SAFETY SHOES FOR 6 EMPLOYEES...:ouvenuecnensonnann
E-PLAN, REVIEW' LICENSTNG. - e sms s s s co s svais sobls
ADOBE SOFTWARE LICENSING. .. ....cvueeneeeeennnnnennn
SURVEY/MAPPING 'BUBPLIES . cw ive v viave siss smess sie Sade sibs
TOTAL
VEHICLE FUBL. s v @iiine siis S S0l Saw wann sens mais mimss e
TOTAL
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3,693
3,693
500
420
480
900
5,000
5,776
4,000
2,000
6,000
25,076
7,017
7,017
200
5,000
500
5,700
2,500
2,500
400

400

1,500
1,500
600
10,000
4,925
275
15,800
3,948

3,948



001 1202 BUILDING DEVELOPMENT

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

08/23/24
UPDATED FBC BOOKS. .. ccucccnerarvresnsnsnssassass s

BOAF MEMBERSHIPS FOR 11 EMPLOYEES. .........coveean
FFMA MEMBERSHIPS FOR 11 EMPLOYEES.......0vveeeeun.s

90

6,000
825
880

1,760
135

37,205

46,805
4,000

3,000
1,000
600
400
1,000
1,000
200
700
80
1,200

13,180



FUND DESCR

a0l

GENERAL FUND

DIVISION POSITION
HAME TITLE

1202 BUILDING DEVELOPME BUILDING DEV PER TECH 1
BUILDING DEV PER TECH I
BUILDING DEVELOPMENT DIRECTOR
BUILDING DEVELOPMENT TECH
CONSTRUCTION FIELD INSPECTOR
DEPUTY BUILDING OFFICIAL
DEVELOFMENT INSPECTOR IV
DEVELOPMENT INSPECTOR 1V
DEVELOPMENT INSPECTOR IV
EXECUTIVE ASSISTANT
GIS ADMINISTRATOR
MUNICIPAL ARBORIST
PLANS EXAMINER

TOTAL
COUNT 13

CITY OF TARPON SPRINGS

FISCAL YEARR 2024-2025 PAYROLL PROJECTION

EMPLOYEE

HAMRICK, JESSICA H
NIKIFORAKIS, ANDREW
GILSON, DAVID
VACANT, BDG DEV TEC
BROWN, CHRISTOPHER
MEADE, KEITH
JENSEN, BENJAMIN
RIGGS, ALLEN
VACANT, DV IHS 1v-1
NORRIS, TRACEY
SMITH, MATTHEW
BREWER, SHANNON
GODWIN, LISA

08/23/24

EXEC REGULAR
SALARY SALARY

43,606
47,680
127,440

36,400
29,001
107,207
55,808
55,170
46,800
53,338
T.449
68,643
69,495

127,440 620,596

91

OTHER
SALARY

OVER-
TIME

1,500

1,500

1,500
750

1,500
1,500
1.500

1.500

11,250

SPECIAL

300
100
600

600

&00

2,800

FICA

3,418
3,762
9,247
2,900
2,299
8,209
4,008
4,381
3,741
4,080

570
5.062
5,216

56.990

RETIRE
CONTR

4,060
4,426
11,794
3,411
2,705
9,657
5,212
5,154
4,401
4,800
670
6,367
5,255

68,912

LIFE
HEALTH
DENTAL

17,465
12,163
18,374
6,081
8,793
23,886
12,163
18,374
6,081
12,163
1,216
23,886
12,163

172,811

WORKERS

54
59
1,678
45
L
1,373
4
733
626
B4

1,288
83

T.137

70,102
£9,590
168,533
50,337
44,232
150,433
80,032
85,913
63,750
74,443
9,915
107,345
93,312

1,067,937



08/23/24

CITY OF TARPON SPRINGS, FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1203-FACILITIES MAINTENANCE FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 20,870 22,264 22,264 18,240 24,045
12-00 REGULAR SALARIES & WAGES 395,004 438,473 447,677 355,374 456,374
13-00 OTHER SALARIES & WAGES 27,675 25,319 25,319 34,622 24,359
T4-00 OVERTIME PAY 53,5472 28,000 28,000 47,434 28,000
15-00 SPECTAL PAY 135 TO7Z 9,920 9,920 10,596 9,920
21-00 FICA TAXES 37,360 39,767 39,767 32, 777 47,160
22-00 RETIREMENT CONTRIBUTICN 43,357 44,874 44,874 37;939 46,601
- CE 138,590 744,779 144,179 T2, Za0) 156,293
24-00 WORFER'S COMPENSATION TT, 177 10,833 10, 833 10,466 13,304
i Personnel Services /54,676 63,569 67,773 663,655 800, TU6
31-00 PROFESSIONAL SERVICES 200 200 200
34-00 OTHER CONTRACTUAL SERVICE 4,245 6,500 6,500 7,043 6,500
40-00 TRAVEL PER DIEM 7, 88T 8,600 8,600 7,284 8,600
47-00 COMMUNICATION SERVICES 3299 2,100 5,600 4,774 2,100
472-00 FRETGHT & POSTAGE SERVICE T
43-07 WATER/SEWER SERVICE 28,249 26,960 26,960 26,990 27,282
44-0U0 RENTS & LEASES 60,438 90,600 82,700 5,887 90,600
45-00 TNSURANCE 4,379 5,596 5,596 5,596 6,168
46-00 REPATRS & MAINTENANCE 128,997 178,000 156,493 157,007 118,000
46-04 VEHICLE MATNT. REPAIRS 25,848 17,879 17,879 29,027 16,994
- G T62Z
49-07T INTERDEPT ALLOCATION 135,545~ T47,8T5= 147,87T5= 123, T79- 153,739-
5T-00 OFFICE SUPPLTIES 82 306
5Z2-00 OPERATING SUPPLIES 183,620 T89, 550 174,550 166, 269 199,550
5Z2-TT VEHICLE FUEL 13,485 T4, 04T 14,047 13,276 12,604
52-T4 REPLACEMENT LAMP POLES 30,783
54-0U0 BOOKS-PUBL-SUBSCRIPTIONS g0
55-00 TRATINING 275 1,500 1,500 a7 1,500
Ll Operating Expenditures 355,972 343, 7T 357,204 364,474 336, 350
63-00 IMPROVEMENTS O/T BUILDING 14130
7 Capital Outlay T T30
**x FACILITIES MAINTENANCE 1,121,719 1,107,280 1,119,977 1,028,068 1,136,465
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

08/23/24
OT FOR EMERGENCY MAINTENANCE AT CITY BUILDINGS....

TOTAL
ON CALL PAY:
FACILITIES MAINT SUPERINTENDENT ($75/WK).........
FACILITIES MAINT SUPERVISOR ($75/WK).......oo.on..
BUBLIC WORKS DIRECTOR. .. cww sive wns sivs srais simim s aie ared
SAFETY SHOE ALLOWANCE:
2 CUSTODIANS $100/YEAR. . cvvinmnrnnnsnenineacnnns
7 TECHNICIANS/SUPERVISORS $100/SEMI ANNUAL
TOTAL
HEPATITIS SHOTS; TESTS & BOOSTERS. ......cucuunun..
TOTAL
ADDITIONAL CLEANING SERVICES. .. :uuieeenernnnnnnennn
TEMPORARY LABOR SERVICES.......cucciconernnnnnnnnn
TOTAL
TRAVEL ALLOWANCE FOR CUSTODIANS.....oueeeeenunnnnn
TRAVEL PER DIEM FOR SUPERVISOR CONFERENCES........
TOTAL
CELL PHONE/INTERNET FOR SUPERINTENDENT............
CELL PHONE FOR SUPERVISOR. ... c.ucooermnnanannnnnn.
CELL PHONE FOR TRAFFIC CONTROL. .. .uueueeueeenennnn
TOTAL
WATER/SEWER SERVITES: cuwi wuw con st s oai sl oo eiais
TOTAL
CHRISTMAS DECORATIONS . ¢t ot ventaeeeetaeimennnnnnns
EQUIPMENT RENTALS. o covi s som 05 savy eolel siaas i 857
MULTTIFUNCTION PRINTER RENTAL. ...uvuieennnnnnnnnnn.
TOTAL
LIABILITY & PROPERTY INSURANCE........cnucunicnans
TOTAL
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28,000
28,000
3,900
3,900
520

200
1,400

9,920
200
200

2,000
4,500

6,500

6,600
2,000

8,600
900
700
500

2,100

27,282
27,282
88,000

2,338

262
90,600

6,168

6,168

2,500

2,000
3,500



001

1203

FACILITIES MAINT

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 46 00 REPAIR AND MAINT.

LINE 46 04 REPAIR AND MAINT.

LINE 49 01 OTHER CURRENT CHARGES

LINE 52 00 OPERATING SUPPLIES

08/23/24

CITY HALL ELEVATOR MAINTENANCE........0conuweeeennn
CITY HALL ENTRANCE DOOR MATS. ....uieniuinnnnnnnnnnn.
CITY HALL FIRE ALARM SYSTEM MAINTENANCE...........
CITY HALL FIRE SPRINKLER SYSTEM MAINTENANCE.......
CITY HALL MISCELANEOUS OFFICE REPAIRS.............
CITY HALL SECURITY/ACCESS CARD SYSTEM.......c.....
CITY SPONGE BOAT REPAIRS. .....ccvrvnnmennnnnnnnnn.
DECORATIVE LIGHTING REPAIRS/MAINTENANCE (GLOBES)..
DECORATIVE LIGHTING REPAIRS/MAINTENANCE (POLES)...
DOCKS/DECKS REPAIRS & MAINTNENANCE..........o.....
FIRE EXTINGUISHERS MAINTENANCE. ....cueenereeunnnn.
ELECTRONIC DOOR LOCKS (4 LOCATIONS) «:vuunnnnnn..
HVAC REPAIRS/MATINTENANCE. c i vame s cin sns css sianvian s

METAL DOOR REPAIRS/MAINTENANCE (DOORS/HARDWARE) ...
PEST CONTROL @ ALL BUILDINGS. .. :viiennnnnnnrnnnnns
PLUMBING REPAIRS....cuuutinetunecnrenennnnnnenannnns

TOTAL
FLEET MAINTENANCE. . : i cicie sies 5475 550 558 sin s am e are sioie oo
TOTAL
INTERDEPARTMENT ALLOCATION:
LEBRARY G wiia sy s Siais i die 41574 57575 555 o 5eie mimon masis stong sue
BIREL  siras somse mumsn s1aos ol S vl w9550 Sractsl & ilia i 80675 84678 51874 2id
TOTAL

CLEANING & SANITIZING SUPPLIES.......00viveeunnnnn.
ELECTRIC SUPPLIES - BREAKERS, BULBS, SWITCHES ETC.
HOLIDAY DECORATIONS (NEW & REPLACEMENTS)..........
JANITORIAL SUPPLIES - MOPS, TOILET PAPER, TOWELS..
PAINT & PAINTING SUPPLIES. . .cuueunnnnnennneenennnnn
PLUMBING SUPPLIES - TOILETS, PARTS ETC............
REPLACEMENT HAND DRYERS. ..tveienuanueasinsoneinnnn
REPLACEMENT SIGN POLES (DECORATIVE) . .v.'vnvrunernnnn
SAFETY SUPPLIES - 1ST AIDE, GLASSES, VEST, ETC....
STREET MARKINGS - STOP BARS, CROSSWALK, STRIPPING.
SUMMER, ‘SBOUINCHER. .. ccia wiais sz 2760 sieis 5iars 57555 /mmmomim o mye sysse
TOOLS - HANDHELD SMALL POWER TOOLS/BATTERIES......
TRAFFIC SIGNS - STOP, NO PARKING, ETC.............
TRAFFIC SIGN SUPPLIES - FILM, BLADES, SOFTWARE ETC
TRAFFIC WARNING DEVICES - FLASHING LIGHTS,

WATHR MAREERE. cun oy swin wis s9% S50 5905 476 25l mmm e spee

UNIFORMSE. § aii cain sluie sieis sis.5 2155 v a.m s mim simie aie sie s srere srere oiee
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1,380
4,120
4,835
4,500
2,000
8,752
3,000
2,000
26,717
5,000
1,100
1,627
20,469
7,000
5,000
5,500
2,000
5,000

118,000
16,994
16,994

124,413-
29,326~

153,739-

3,500
5,000
5,000
9,000
5,000
4,000
1,500
19,000
2,500
15,000
500
5,000
39,000
53,000

20,000
10,000
2,550

129,550



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
001 1203 FACILITIES MAINT LINE 52 11 OPERATING SUPPLIES VEHICLE FUEL . vioiy wime sieis wcain asais aiesin svms aravs ava e 657 $io% 12,604
TOTAL 12,604
LINE 55 00 TRAINING TRAINING FOR SUPERVISOR/STAFF. .. .ccterrrnrnnennan 1,500
TOTAL 1,500
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CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
FUND DESCE DIVISION POSITION EMFLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY BALARY SALARY TIME PAY CONTR HEALTH coMp
DENTAL

001 GENERAL FUND 1203 FACILITIES MAINTEN CUSTODIAN-FULL TIME CROCKETT, RODRICK 35,545 100 2,727 3,208 12,183 649 54,397
CUSTODIAN-FULL TIME NORTH, DENNIS M 42,074 1oo 3,226 3,795 18,374 168 68,337

CUSTODIAN-BT TEMP/CITY BLDGS TRAJKOVSKI, BORIS 20,229 1,548 482 22,258

CUSTODIAN-PT TEMP/CITY BLDGS VACANT, CUST BT 4,137 Ne 98 4,545

EXECUTIVE ASSISTANT THOMPSON, ‘AMBER L 10,527 BOS 947 2,433 12 14,725

PACILITIES MAINT SUPER KESSLER, LAWRENCE R 56,868 4,000 4,100 4,972 5,849 23,886 1,546 101,241

FACILITIES MANAGEMENT SUPERINT CRUM, BRANDON 72,353 4,000 4,100 5,871 7,24 23,886 1,915 113,366

PUBLIC WORKS DIRECTOR FUNCHEON, THOMAS F 24,045 s20 1,823 2,211 2,433 314 31,346

SENIOR TECHNICIAN BERGER, COLBY 49,739 4,000 200 4.126 4,855 12,163 1,284 16,367

TECHNICIAN I PERKINS, DWAYNE 40,931 4,000 200 3,452 4,062 12,1863 1.720 66,527

TECHNICIAN T SWAN, MICHAEL 43,7886 4,000 200 3,671 4.9 18,374 1,824 76,178

TECHNICIAN III PATTON, SCOTT 49,079 4,000 200 4,076 4,795 1B.254 1,268 81,672

TRAFFIC & SIGNAGE TECH PIDDE, ANTHONY 55,454 4,000 200 4,547 5,369 12,163 1,420 83,152

TOTAL 24,045 456,374 24,359 28,000 9,920 41,160 46,651 156,293 13,304 800,107

COUNT 13
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08/23/24
17:55:38

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

1204-TREE BANK FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
13-00 OTHER SALARIES & WAGES 12,795 25,000 14,190
ZT—UU FFTCA TAXES 979 1,086
Personnel Services 13,774 25,000 15, 276

34-00 OTHER CONTRACTUAL SERVICE 32,750 100,000 12,274
40-0U0 TRAVEL PER DIEM 2,396 5,500 5,500 24 5,500
27-00 COMMUNICATION SERVICES 1,697 1,761 609
472-00 FREIGHT & POSTAGE SERVICE 1,000 1,000 1,000

- TS & TLEASES 1,500 1,500 1,500
47-00 PRINTING & BINDING 6,500 6,500 T30 6,500
48-00 PROMOTIONAL ACTIVITIES 785 5,000 5,000 35 372 5,000
5T-00 OFFICE SUPPLIES 19
5Z2-00 OPERATING SUPPLIES 47,543 50,000 75,000 12,796 165,000
54-0J0 BOOKS-PUBL-SUBSCRIPTIONS 634 5,500 5,500 , 1719 5,500
55-00 TRATNING 3,639 6,000 6,000 1,807 6,000
= Operating Expenditures 83,463 871,000 207, 7T6T 32, T9T 196,000
64-00 MACHINERY & EQUIPMENT 25,000 25,000 25,000
fad Capital Outlay 25,000 25,000 25,000
ey TREE BANK 97 ,.237 106,000 257,761 47,466 221,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

TRAVEL PER DIEM

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

MACHINERY/EQUIP.

08/23/24

LODGING RELATED TO CONFERENCES AND SEMINARS
FOR TREES FLORIDA, TREE CITY USA, ISA, FNGLA,FDAC
20 oL (0

TOTAL
POSTAGE RELATED TO CODE ENFORECMENT & OUTREACH....

TOTAL
MACHINERY RENTAL. ...t unr it it tetannennrnenncnnns

TOTAL
PROJECT LEARNING TREE WORKSHOP MANUALS FOR SPRING
AND SUMMER 100 EACH. . ... vuuteeneeenennnnnnnnenas
PROJECT LEARNING TREE, I-TREE BOOKS 50 EACH.......
PROJECT LEARNING TREE, URBAN FORESTRY 35 BOOKS....
PROJECT LEARNING TREE, FACILITATOR TRAINING MANUAL

BANNERS! (QUTRERCH) - v wins sisre yons siate s s @ s G &
BROCHURES (OUTREACH) TREE CITY USA......cuvueuunn..

TOTAL
TOUCH B TRUCK. s srevions wisie siaissmmms e, s sard sreis 6me Sdrs ai
ECO WESWGxE ian tadis il b5 5imimmme mimie siore srae $5eisoimms mgere-srs
EARTH DEY' yoomoeavacs st svacs svai aers divte sias s Sate i 6065 50605
MISC OUT REACH. st ittt i eteeeeeeeeee e meee e e ens
TOTAL

TREE REMOVAL, TRIMMING, PLANTING, MITIGATION PER
CITY'S TREE ORDINANCE.. GRANT 2401 CONTINUATION
REPLANTING REQUIREMENT-GRANT REIMBURSEABLE FEES

TOTAL

CONFERENCES, WORKSHOPS, SEMINARS FOR PROJECT
LEARNING TREE, TREE CITY USA, ISA, FNGLA, TREE
FLORIDA. v.vsaimow s simss wiions sioe. $reme. imid 40578 sidie brata laiaiddio wiaid is
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5,500
5,500
1,000
1,000
1,500
1,500
3,000
1,000
1,000

500

500

500
6,500
1,500
1,500
1,500

500
5,000

165,000

165,000

4,500
1,000

5,500

6,000
6,000

11,000
14,000



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

TOTAL 25,000
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08/23/24

CITY OF TARPON SPRINGS, FLORIDA

1Ldz55: 38 FISCAL YEAR 2025 PROPOSED BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROFPOSED BUDGET
1402-RECREATION FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 290,817 312,076 313,584 259,074 331,622
- AGES T68, TUZ 155,400 155,400 142, U729 63,3725
1T4-00 OVERTIME PAY 8,934 6,000 6,000 7,997 6,000
15-00 SPECTAT, PAY 100 100 T4 T00
21-00 FICA TAXES 33,566 35, 734 35,734 29,547 37,837
- T CONTRIBUTION 26,978 28,635 28,635 24,037 30,396
- SURANCE 88,227 93,879 93,879 78,365 T0T,757
24-0U0 WORKER 'S COMPENSATION 6, 189 5,606 5,606 5,476 6,976
N Personnel Services 622,873 637,430 638,938 546,474 677,963
34-00 OTHER CONTRACTUAL SERVICE 44,122 42,100 52,617 43,447 54,000
40-00 TRAVEL PER DIEM 1,055 1,850 1,850 1,850
= NICATION SERVICES 3,370 2,600 2,850 Z,6TT 3,200
42-00 FRETGHT & POSTAGE SERVICE 1724 300 300 267 350
~ ER SERVICE 4,151 4,345 4,345 6,170 4,797
43-UZ2 EFLECTRIC SERVICE TTO,BTT 94,375 94,375 85,8718 172,823
44-00 RENTS & TEASES 3,152 5,500 5., 500 3,412 7,500
45-00 TNSURANCE 10,990 25,329 25,329 13,548 26,484
46-00 REPAIRS & MATNTENANCE 75,935 427,360 27,360 24,875 23,360
46-04 VEHICLE MATNT. REPAIRS 8,234 4,964 4,964 10,472 6,768
47-00 PRINTING & BINDING 256 1,750 1 B0 989 T T O0
48-00 PROMOTIONAL ACTIVITIES /09 1,800 1,550 605 1,800
>T1-00 CFFICE SUPPLTES 477 850 850 714 900
52-00 OPERATING SUPPLIES 32,766 33,700 33,700 40,055 39,100
= NER 1,000 17,000 17,000
2Z-T1T VEHICLE FUEL Ts331 1,239 T 239 889 643
2Z-13 ASCAP, BMI, & SECAP FEES 423 1,000 1,000 435 1,000
>4-00 BOOKS-PUBL-SUBSCRIPTIONS 1,568 2,100 2,700 1,390 2,100
55-00 TRATNING 672 1,800 1,800 60T 2,800
* Operating Expenditures 239,828 293, 312 263,879 236,277 295,225
63-00 IMPROVEMENTS O/T BUILDING 61,295 80,000 72,887 100,000
i Capital Outlay 671,295 80,000 72,887 100,000
3.3 RECREATION 923,936 890,742 982,767 855,578 1,073,188
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

08/23/24
OT FOR SERVICES AND LIMITED MAINT PROJECTS........ 6,
TOTAL 6,
BAFETY' SHOE BALLOWANGTEL & cae o six s s sisie o6 sia's sa's was
TOTAL
INSTRUCTORS FOR FEE BASED PROGRAMS. .. ............. 22
ATHLETIC PROGRAMMING OFFICIALS . . e vuvusenoeennn.s 19,
DJ'S AND ENTERTAINERS. ..o vuenee e eee e enennns 6,
TREE TRIMMING: i o sdia aiais o656 $:604 55558 Fimie mmnn oaimsnre opes 6,
TOTAL 54,
TRAVEL ALLOWANCE FOR FRPA CONFERENCE FOR 2........ 1,
TOTAL 1,
WIFI AT CRATG PAREL. oo e sa siie dwigiia o e s i s sals o
CELL PHONES, TV AND FIBER AT COMMUNITY CENTER..... Z;
TOTAL 3,
POSTAGE, SHIPPING, AND FREIGHT CHARGES............
TOTAL
WATER/SEWER SERVICES. . tuvnrneemeeeeemnanennn 4,
TOTAL 4,
ELECTRIC SERVICE . s u s vntiteoeneoe s men e eenenenns 112,
TOTAL o
INPLATABLE RENTATS. Lo vam i 6 588 58955 0908 505 5 ooie s 6,
BUS RENTALS FOR SUMMER CAMP FIELD TRIPS........... 1,
TOTAL e
LIABILITY & PROPERTY INSURANCE. ...\ oouounennnnn.. %2,
FLOOD INSURANCE CRAIG PARK. .« vvuemnonnnnennnnnn.. 14,
TOTAL 26,
FACILITY MAINTENANCE AND REPAIRS. ... .ovvurnnnnnn.. 8,
ANNUAL HOOD INSPECTION. .« iutnenesmsmessenn s
FIRE EXT SERVICING: «c vt vmoms i seeaeeeacennnnns
CRAIG PARK DOOR AUTOMATED LOCK MAINTENANCE........
SECURITY SYSTEM MAINTENANCE. .....cvevurnnnnnnnn...
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100
000
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500
000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
001 1402 RECREATION LINE 46 00 REPAIR AND MAINT. RECTRAC ANNUAL MAINTENANCE . ..o ossnees s 10,500
TRANE HVAC SERVICE AGREEMENT. .. .......o0oooonoonn.. 3,400
TOTAL 23,360
LINE 46 04 REPAIR AND MATNT. FLEET MAINTENANCE . . 2t vveseoe e eeeee e eeeee e eee e 6,768
TOTAL 6,768
LINE 47 00 PRINTING AND BINDING POSTERS BOD) FEYERS, v sun cae v st seiss s 50 500 b 850
ENVELOPES AND STATIONERY. .. vvvunssm oo, 200
QUARTERLY RACK CARDS. . s e eenemeemr s 700
TOTAL 1,750
LINE 48 00 PROMOTIONAL ACTIVIT. PROGRAMS AND EVENT MARKETING. ... vonos e, 1,800
TOTAL 1,800
LINE 51 00 OFFICE SUPPLIES GENERAL OFFICE SUPPLIES FOR OPERATIONS............ 900
TOTAL 900
LINE 52 00 OPERATING SUPPLIES TROPHIES AND AWARDS. . .ot e e e e eee e eeae e 500
ARTS AND CRAFTS SUPPLIES....uwweomosn” 3,500
COMMUNITY PROGRAMS SUPPLIES. ... .oveeurnnsnnnnnon. 3,500
GYMNASIUM EQUIBMENT . . . . ovome e mee oeeoe o 2,000
EVENT SUPPLIES AND MATERIALS. . ...oowunnoromnnnnnn. 5,500
CAMP SUPPLIES. ¢ s ee e aeeeinevnmmee e eme e oo 3,500
SHIRTS FOR STAFF AND CAMPERS. ... .. oooonn, 2,500
JANITORIAL SUPPLIES. .t vvaemmmmsssmms oo 3,000
CARD! TABLES .« cats yisrs s 5o 050 s Site it 20558 se Somre mors e 400
BEACH CONCERT FEES. .. vuuunesnsnnes oo oo 5,000
SUNSET BEACH LIGHTING. .. .. ..ecuueesmmomn, 2,500
ICE MACHINE REPLACEMENT. ... .oooooonono " 3,700
MISC. EXPENSES. ... 'tuunes o enees s 3,500
TOTAL 39,100
LINE 52 10 OPERATING SUPPLIES BEACH CONCERT SERIES BANNERS. .....oooeoonenonnn... 1,000
TOTAL 1,000
LINE 52 11 OPERATING SUPPLIES VEHICLE “BUELw oo st 665 7505 2555 sine vone atararone siors miors srme o 543
TOTAL 643
LINE 52 13 OPERATING SUPPLIES MUSIC AND LICENSING FOR EVENTS AND MOVIES......... 1,000
TOTAL 1,000
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001

1402

RECREATION

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

LINE 63 00 IMPROVE. O/T BLDG

08/23/24

FRPA AND NRPA MEMBERSHIP FEES..........00meenmnnen.
KEEP PINELLAS BEAUTIFUL. . .. usunumnnneneoeeonennnn

TOTAL
NRPA CERTIFICATION TRAINING. ... .uvuuieeennnnnnnnn.
CPR. CERPIFTCRTEOMNE 44w w i i s, svate v 3767 sis misid 8578 o
NRPA DIRECTORS SCHOOL. ¢ vt st eveemeeemmeeeeeeannnns
TOTAL

COMMUNITY CENTER UPGRADES-FUNDED IF GRANT APPROVED

TOTAL
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750
1,000
2,100
1,400
400
4,000
5,800
100,000

100,000



FUND DESCR

ool

GENERAL FUND

DIVISION
NAME

1402 RECREATION

POSITION
TITLE

GRO GROUP/HORTICULTURE INSTRU

REC LEADER

- GRO GROUP

REC PROGRAM&ATHLETIC COORDINAT

REC SPECIAL EVENTS&VOL COORDIN

RECREATIOR
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION
RECREATION

RECREATION.

TOTAL
COUNT 15

LEADER- PART-TIME
LEADER-PART-TIME
LEADER.- PART-TIME
LEADER-PART-TIME
LEADER-PART-TIME
LEADER-PT-SUB
LEADER-TEMP BUDGETE
SUPERINTENDENT
SUPERVISOR

WORKER

SUMMER PERSONNEL

EMPLOYEE

LITTLEFIELD, PAULA
LACHANCE, CLAIRE
FEAZELL, TASHYRA
HARTER, ASHLEY
BASS, ANTOINE
BASS, GINA L
GADSON, GALE
HARDY, MARK D
PRABHAKAR, RAJIV
FOUNTAIN, BROOKS
VACANT, REC LEADER
TAYLOR; JAMIE
SMITH, DUFFY L
RINALDI, JOANNA
SUMMER/TEMP, PERS

CITY OF TARPON SPHINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24

ExEC
SALARY

REGULAR OTHER

SALARY SALARY
23,681

18,590
52,126
55,365

20,267

18,918

18,443

26,277

B.886

18,462

6,448
86,712
71,267
42,470

27,040

331,622 163,325

104

OVER-
TIME

2,000
2,000

2,000

6,000

SPECIAL

PAY

100

FICA

1,812
1,422
4,140
4,389
1,550
1,448
1,411
2,010

680
1412

493
6,414
5,194
3,393
2,068

37,837

RETIRE

CONTR

2,13

4,871
5,163

7,804
6,414
4,011

30,396

LIFE
HEALTH
DENTAL

18,374

12,163
17,585

23,886
12,163
17,585

101,757

WORKERS
coMe

29

22
985
1,044
369
344
336
478
162
338
18
104
1,297
a
492

6,926

46,027
20,035
76,285
85,547
22,180
20,710
20,790
28,765
9,728
20,210
7,059
124,920
96,335
70,37
29,600

677.962



08/23/24 CITY OF TARPON SPRINGS, FLORIDA
17:565:38 FISCAL YEAR 2025 PROPOSED BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1403-PARKS & PARKWAYS FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 487,306 623,967 626,734 457,079 619,402
135-U0 OTHER SALARIES & WAGES 26,409 35,636
T4-00 OVERTIME PAY 20,497 4,000 4,000 10,444 4,000
15-00 SPECTAL PAY 6,770 10,705 T0, 705 5; DT 7,100
21-00 FICA TAXES 40,5417 47,550 47,550 38,700 47,707
Z2Z2-00 RETTREMENT CONTRIBUTICON 40,237 57,4872 57,4872 39,468 56, 746
23-00 LTFE & HEALTH INSURANCE 117,963 182,673 182,673 118,762 167,107
= PENSATION 14,873 14,223 14,223 T3, 747 15,720
25-00 UNEMPLOYMENT COMPENSATION T,734-
* Personnel Services /52,856 940, 540 943,307 /18,803 977,782
31-00 PROFESSIONAL SERVICES 75
34-00 OTHER CONTRACTUAL SERVICE 152,450 155,800 155,800 250,037 155,800
4U-00 TRAVEL PER DIEM 830 1,500 1,500 18 1,500
47-00 COMMUNICATION SERVICES 5,903 4,000 4,000 P B 4,000
42-00 FRETGHT & POSTAGE SERVICE 44 100 T00 100
43-0T WATER/SEWER SERVICE 84,874 89,708 89,708 97,6586 93,484
43-02 ELECTRIC SERVICE 10,780 9,366 9,366 [IEY 10,996
44-00 RENTS & LEASES 32,143 20,000 20,000 Tip T 00D 15,000
45-00 TNSURANCE 13, F27 17,777 17,777 T b 19,593
46-00 REPATRS & MAINTENANCE 92,632 47,700 47,700 22,604 37,700
- T. REPAIRS 90,887 72,828 72,828 827,058 71,786
Z47-00 PRINTING & BINDING 65
- 25,296- 23,238- 23,238~ 19,365- 23 ,489-
5T1-00 OFFICE SUPPLTES 473 5
52-00 OPERATING SUPPLIES 1748 ,093 138,700 144,957 CEFEN 133,700
52-1T1 VEHICLE FUEL 34,736 37,653 37,653 271,280 27,646
53-0U0 ROAD MATERTIALS & SUPPLIES 22,992 20,000 20,000 14,274 20,000
54-00 BOOKS-PUBL-SUBSCRIPTIONS 539 600 600 187 600
55-00 TRATNING 4,367 6,000 6,000 1,650 3,000
* Operating Expenditures 669,508 597,497 5898, ThT 60T, TTS 565,476
63-00 IMPROVEMENTS O/T BUILDING 13,850
- T 6,500 93,553 92, 237
x Capital Cutlay 20, 350 93,553 92, 237
*% PARKS & PARKWAYS 1,442,714 1,533,034 1,635,611 1,412,156 1,482,598
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001

1403

PARKS AND PARKWAYS

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 14 00 OVERTIME PAY

LINE 15 00 SPECIAL PAY

LINE 34 00 OTHER CONTRACT SVC

LINE 40 00 TRAVEL PER DIEM

LINE 41 00 COMMUNICATION SVC

LINE 42 00 FREIGHT & POSTAGE SVC

LINE 43 01 UTILITY SERVICES

LINE 43 02 UTILITY SERVICES

LINE 44 00 RENTALS AND LEASES

LINE 45 00 INSURANCE

08/23/24
OVERTIME FOR PARK EMERGENCIES.......oniniuuneenenn..

TOTAL
ON CALL PAY:
PARKS MAINT SUPERVISOR ($70/WK, 15% ALLOC)..
TECHNICIAN ($75/WK 100% ALLOC) - - vt vvsennnnnnnnnn.
SAFETY SHOE ALLOWANCE:
SUPERVISOR (1 - $100/YR 15% ALLOC) v v v vvceeennnnn..
TECHNICIANS (13) - $100/SEMI ANNUAL..............
TOTAL
CHEMICAL MATNTENANCE CONTRACT .. ..t oveenennnnnnnnn..
INSECTICIDE TREATMENT FOR ATHLETIC FIELDS.........
MANGROVE MAINTENANCE CONTRACT. ... cvereennenennnnn.
OFFICE CREANTNG: «nu pan whis S Bies 555% D9H S50 s saum s s
MOWLNG' CONTRALT «.vas sias oo o35 stats csts avmin siais wras biid o ais &
CITY WIDE TREE MAINTENANCE. .. ..ucuuenmmnnnnnannnn.
INVASIVE PLANT REMOVAL. & i ivvcin o eencnesnnnn e
HAZARDOUS TREE REMOVAL. . .. iiviinieaieiee i eee e
TOTAL
TRAVEL PER DIBM. cun vaveree o arats 53 sivie ki aais s 5% e 55
TOTAL
CELL PHONES, INTERNET SERVICE ON TABLETS..........
TOTAL
FREIGHT (& POSTAGE .o aie e sisic amis s sress st sacs seis das i
TOTAL
WATER/SEWER SERVICES. i itiuaneennnonsnsasssnenenan
TOTAL
ELECTRIC SERVICE. .. iuuitusomenenncnnnnnsneennnnnnn
TOTAL
EQUIPHMENT BENTAD... s sve svais sais soatie efbte i o 2 San 60
TOTAL
LIABILITY & PROPERTY INSURANCE. . ... ueeeinnnnnn.ns
TOTAL
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4,000
4,000

585
3,900

15
2,600

7,100
5,000
15,000
30,000
800
37,500
38,000
7,000
22,500
155,800
1,500
1,500
4,000
4,000
100
100
93,484
93,484
10,996
10,996
15,000
15,000
19,593

19,583



001

1403

PARKS AND PARKWAYS

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 46 00 REPAIR AND MAINT.

LINE 46 04 REPAIR AND MAINT.

LINE 49 01 OTHER CURRENT CHARGES

LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 53 00 ROAD MATERIAL/SUPP.

08/23/24

PLAYGROUND EQUIPMENT REPAIRS/MAINTENANCE..........

SMALL EQUIPMENT REPAIRS/MAINTENANCE.......0co.....

FLEET MATNTENANCE. ..\ v e siecs omm siers sisvs sis ates stif siaie & &

SEEDG i s SN G008 D370 W mmie somim sieie srers b0soes s mee miomn s

RPLACEMENT POWER EQUIPMENT (BLOWERS, EDGERS, ETC).
SAFETY EQUIPMENT SUPPLIES. ... uuiieitmnnnnennnnnnn
BOD . e e wisin siw sigs 3 ore s eralte W e S e i e B B0 BIeTE A Ve

REPLACEMENT PLAYGROUND EQUIPMENT. . ......c.o0.o....
REPLECEMENT (CRILLEL s s sive sisis e ek smts e G50 s 455
REPLACEMENT PICNIC TABLES/BENCHES.................
CLTY WIDHE MULEH s sicn bhk wh% 2305 S50 565 580 555 meus ayeresere

BHEEL: save sate vt o0l S DS s e S5 5 B siace sears s

TOP SOIL, CLAY, CRIMSON, SAND ETC...cvivueeeeennn..
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1,200
4,000
20,000
2,000
6,000
1,500
3,000

37,700
71,786
71,786

15,934~
7+ 555-

23,489-

8,800
7,000
15,000
8,000
3,700
16,000
3,000
3,900
2,500
4,500
2,700
600
5,000
10,000
3,000
2,400
35,000
2,600

133,700
21,646
21,646

4,000
3,750
750

5,000
6,500



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
TOTAL 20,000
001 1403 PARKS AND PARKWAYS LINE 54 00 BOOKS-PUEL-SUBSCRIP. MEMBERSHIP, DUES, SUBSCRIPTIONS................... 600
TOTAL 600
LINE 55 00 TRAINING SEMINARS/CLASSES - LICENSES/CEUS.................. 3,000
TOTAL 3,000
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FUND DESCR

oot

GENERAL FUND

DIVISION
HAME

1403 PARKS AND PARKWAYS

TOTAL
COUNT

FOSITION
TITLE

PARKS MAINTENANCE

PARKS MAINTENANCE SUPERVISOR

SENIOR TECHNICIAN
SENIOR TECHNICIAN
TECHNICIAN 1
TECHNICIAN 1
TECHNICIAN I
TECHNICIAN 1
TECHNICIAN 1
TECHRICIAN I
TECHNICIAN 1
TECHNICIAN [
TECHNICIAN II
TECHNICIAN 1T
TECHNICIAN LI

13

CITY OF TARPON SPRINGS

FISCAL YEAR 2024-2025 PAYROLL PROJECTION

EMPLOYEE

VACANT, PK MAINT <O
BURKE, JAMES
CASTEEL, DEWAYNE
VAN HALL, BRADLEY
COAD, JEFFERY
GRIFFITH, STEFAN
HICKEY, RYAN B
MAURO, SALVATORE
PERLBERG, ROBERT A
SRYRE, JESSE
TAYLOR, SAMSON L
VACANT, TECH I PKS
GROSSER, WILLIAM
KELLER, MAXIMILIAN
LLANAS, RICHARD

08/23/24

EXEC REGULAR
SALARY SALARY

33,290
10,195
45,136
49,271
35,545
35,549
39,610
35,545
46,561
41,708
54,681
33,852
49,432
48,157
56,874

619,402

109

OTHER OVER-
SALARY TIME

1,000

1,000
1,000
1,000

1,000

SPECIAL
PAY

600
200
200
200
200
200
00
200
200
o0
200
200
200
4,100

7,100

FICA

2,546
794
3,851
3,784
2,735
2,735
2,491
2,703
3,577
3,208
4,198
2,589
3,873
3,776
4,247

47,107

RETIRE
CONTR

2,996

972
4,530
4,452
3,217
3,217
3,583
3217
4,208
3,772
4,939
3,065
4,557
4,442
5,578

56,746

LIFE
HEALTH
DENTAL

6,081

3,565
12,163
12,763
12,163
12,163
12,163
12,163
12,763
12,163
12,163

6,081
12,163
17,585
12,163

167,107

WORKERS
comMp

40
196
1,918
1,885
691
651
724
651
851
1,597

620
1,929
1,880
1,128

15,720

TOTAL

44,955
16,322
72,798
71,755
54,510
54,510
58,772
54,479
67,561
62,646
77,181
46,407
73,155
77.041
85,089

917,181



08/23/24

CITY OF TARPON SPRINGS, FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET

001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1404-RECREATION DONATION FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
34-00 OTHER CONTRACTUAL SERVICE 4,000 5,000 5,000 3,700
46-00 REPATRS & MATINTENANCE 103

52-00 OPERATING SUPPLIES 9,244 8,200 30,749 7,975 9,200
x Operating Expenditures 13,347 13,200 35,749 11,8615 9,200
63-00 IMPROVEMENTS 0O/T BUILDING 7,500
* Capital Outlay 7,500
*k RECREATION DONATION 13,347 13,200 35,749 11,695 16,700
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001

1404 RECREATION DON.

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
LINE 52 00 OPERATING SUPPLIES PLELD TRIBS. o sinw smmig soore wisne siars avaie oale ials oeis e st slals
TROPHIES AND LEAGUE SUPPLIES......couuiiimrnnnnnnns
TOTAL
LINE 63 00 IMPROVE. O/T BLDG ERALG PARK: BEOK PRAPEIOD .0 van e i i wes cdoieis 3% 5ads
TOTAL

111

6,400
2,800

9,200
7,500
7,500



08/23/24
17+ 55:38

001 -GENERAL FUND
1405-COMMUNITY CENTER DONATIO

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

PROPOSED BUDGET

FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
52-00 OPERATING SUPPLIES 250 3,182 1,000
= Operating Expenditures 250 3,182 1,000
godicd COMMUNITY CENTER DONATION 250 3; 1.82 1,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

001 1405 COMMUNITY CTR DON LINE 52 00 OPERATING SUPPLIES EXPENSES FOR DONATION RECOGNITION. ......uueeeeennn 1,000

TOTAL 1,000
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CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

0071-GENERAL FUND ACTUALS CORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1406-CEMETERY FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 157,333 181,870 184,380 140,795 200,201
3-00 OTHER SALARIES & WAGES /[, 500
14-00 OVERTIME PAY 6,969 4,000 5,000 8,588 4,000
T15-00 SPECIAL PAY 5,700 5,800 5,800 4,870 5,800
21-00 FICA TAXES 13,433 13,892 13, 892 171,497 15,294
22-00 RETIREMENT CONTRIBUTION 12,8655 17,250 17,250 TZ2,654 18,900
= CE T 44,970 24,970 35,876 53,950
Z24-00 WORKER'S COMPENSATION 5,469 4,987 4,981 4,812 6,4T7
* Personnel Services 240,834 272,703 276,273 219,037 304,567
34-00 OTHER CONTRACTUAL SERVICE 84,858 122,050 119,550 67,393 126,050
40-00 TRAVEL PER DIEM T 330 10U T00 T00
47-00 COMMUNTCATION SERVICES 4,036 3,700 3,700 3,007 3,700
472-00 FRETGHT & POSTAGE SERVICE 66 35 35 39
43-07T WATER/SEWER SERVICE 17,504 4,766 4,766 17,747 6,950
43-0Z2 ELECTRIC SERVICE 12,608 12,474 12,474 8,687 12,860
4Z-00 RENTS & LEASES 2,974 3,950 5,450 4,837 3 300
45-00 TNSURANCE 3,125 4,074 4,074 4,074 4,497
- CE 23,705 24,500 24,500 271,021 25,150
46-0U4 VEHICLE MATINT. REPAIRS 10,504 7,663 7,663 4,597 6,805
47-00 PRINTING & BINDING 130
oT1-00 OFFICE SUPPLIES 216 100 TO00 83 150
5Z2-00 OPERATING SUPPLIES 35,7187 25,600 24,903 23, 7Te 36,450
5Z2-TT VEHICLE FUEL 6,668 5,008 5,608 3,019 4,009
54-00 BOOKS-PUBL-SUBSCRIPTIONS 270
55-00 TRAINING 3,3b2 500 500 500
x Cperating Expenditures 205,678 275,080 213,363 159, 14T 230,600
63-00 IMPROVEMENTS O/T BUILDING 435, 386 14,700 51,746 36,929 75,000
64-00 MACHINERY & EQUIPMENT 36,920 16,000 32,890 372,889 35,600
x Capifal Outlay 472,305 30,700 84,636 69,818 170,600
*% CEMETERY 918,768 518,463 574,212 447,990 645,767
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001

1406

CEMETERY

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

34

40

42

43

43

44

45

46

00

00

00

00

00

00

01

0z

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

08/23/24

OT FOR FUNERAL & MEMORIAL SERVICES.........coven..

TOTAL
ON CALL PAY:
2 WORKERS @ ‘B50/WEEK wu wnvs sras sas siats sieid sdk o ais wai &
SAFETY SHOE ALLOWANCE:
3 WORKERS $100 SEMI-ANNUAL. . .veveeeieemennnnnanns
TOTAL

BURIAL SERVICES COST INCLUDING 5% YEAR 2 INCREASE.
TREE AND STUMP REMOVAL. . . i tuuiimnennannennneennnn

TOTAL
TRAVEE FOR TRATNTNGL « s wran wan sav sitie srgis simd <l as 5ol
TOTAL
CELL PHONES, INTERNET ...uuuuueeneencnnnnnenennnnns
TOTAL

FREIGHT, EXPRESS, POSTAGE AND MESSENGER SERVICES..

TOTAL
WATER/SEWER SERVICES. i o tdciin cii siiis 655 5 4 aie aimie moe
TOTAL
ELECTRIC SERVICE. ...t einsannnnnmennennennnennnas
TOTAL
CORTER oa wimy susin sosie are svei simls bleis 995 S0ais S5 ral Sl shaa i
WATER DISPENSER FOR VISITORS. ... :vuueeeeeennnnnnn.
LIFT RENTAL FOR IN HOUSE TREE WORK..........ucuuu.
TOTAL
LIABILITY & PROPERTY INSURANCE. ......uovieeeennnnn.
TOTAL

IRRIGATION SYSTEM MAINTENANCE..........ceauuuneeen.
TURF PEST CONTROL/FERTILIZATION/HERBICIDE SERVICE.
HARDWARE AND MINOR REPAIRS. .. .vcueicuncnnnnnnnsnnns
EQUIPMENT MAINTENANCE .« e os siatsn sansms s nnnins
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4,000
4,000

5,200
600
5,800
93,250
12,000
20,800
126,050
100
100
3,700
3,700
35

35
6,950
6,950
12,860
12,860
300

50
3,000
3,350
4,491
4,491
2,500
17,000

1,000
1,500



001

1406

CEMETERY

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

46

46

51

52

52

55

63

64

00

04

00

11

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

REPAIR AND MAINT.

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

TRATINING

IMPROVE. O/T BLDG

MACHINERY/EQUIP.

08/23/24

MAUSOLEUM MARKERS & PLAQUES. . ..o v tneesenannnn
GENERAL HARDWARE AND EQUIPMENT. ....cvtucueunnnennn
HYDRATION SUPRPLIED. vaie wiste wais 56 baity e o e sas ale’a alh s a7
UNTFORMS w4 conii Sih S%eis 9% 51378 51470 598 simm muminape minre =jore sipne sm
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3,000
150

25,150
6,805
6,805

150
150
9,500
15,000
750
1,200

10,000

36,450
4,009
4,009

500
500

20,000

30,000

25,000

75,000

17,000
18,600

35,600



FUND DESCR

oo1

GENERAL FUND

DIVISION
NAME

1406 CEMETERY

FUBITION
TITLE

CEMETERY LEAD OPERATOR
CEMETERY SERVICE WORKER
CEMETERY SERVICE WORKER
CEMETERY SUPERVISOR

TATAL
COUNT 4

EMPLOYEE

HILL, JUSTIN

BELGER, SOMNNY
NUXOQLL, VAKNCE
STEDGE, CHERYL

CITY OF TARPON SPRINGS

FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
EXEC REGULAR
SALARY SALARY

53,798
41.296
43,555
61,551

200,201

117

OTHER

OVER-

1,000
1,000
1,000
1,000

4,000

SPECIAL
FAY

2,800
2,800

5,800

FICK

3,924
3,450
3,622
4,298

15,294

RETIRE
CONTR

4,950
4,059
4,262
5,630

18,900

LIFE
HEALTH
DENTAL

12,163
17,465
12,183
12,163

53,955

WORKERS

1,969
1,615
1,695
1,138

6,417

TOTAL

78,004
71,684
69,097
85,781

304,566
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55:38

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2025 PROPOSED BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1407-NO. ANCLOTE RIVER NAT. P FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 39,160 45,326 45,326 36,470 47,592
T4-00 OVERTIME PAY 1,849 1,000 1,000 1,169 1,000
15-00 SPECTAT PAY 200 200 200 Z00 200
2T-00 FICK TEXES 2,784 3 D59 3, 929 2,099 3,733
2Z2-00 RETIREMENT CONTRIBUTION 3,709 4,T88 4,788 3,446 4,397
Z23-00 TIFE & HEALTH INSURANCE 75,604 16,951 T6, 95T 4,776 18,374
24-00 WORRER'™S COMPENSATION 1,776 1,724 1,724 1,666 2,127
* Personnel Services 65,082 2,948 72,948 b9, 662 7,477
43-01 WATER/SEWER SERVICE 3 ;557 4,046 4,046 3,474 3,924
46-00 REPATRS & MATNTENANCE 2,189 3,500 3,500 145 3,500
46-04 VEHICLE MATNT. REPATES 3,575 2, 748 2,748 8,620 4,871
52-00 OPERATING SUFPLIES 8,508 5,850 5,850 5,850
5Z2-TT VEHICLE FUEL 062 1,050 1,050 576 660
- Operating Expenditures 19,321 17,794 17,794 12,794 18,805
% NO. ANCLOTE RIVER NAT. PK 84,473 90,142 90,142 72,456 96,222
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001 1407 NO ANCLOTE RIVER NATURE PARLINE

LINE

LINE

LINE

LINE

LINE

LINE

14

43

46

46

52

00

0o

01

00

04

11

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

UTILITY SERVICES

REPAIR AND MAINT.

REPAIR AND MAINT.

OPERATING SUPPLIES

OPERATING SUPPLIES

08/23/24
OVERTIME FOR PARK EMERGENCIES........ccnveuvuneeas

TOTAL
SAFETY SHOE ALLOWANCE ($100 SEMI-ANNUAL)..........
TOTAL
WATER/SEWER SERVICES. . ...citenrenrnnnnnnnnnennennn
TOTAL

REPAIR/MAINTENANCE OF BENCHES, SIGNS, PICNIC
TABLES, DECK BOARDS:. . .« sosio povw vomis wmivmin o s siaie araia
SECURITY CAMERA REPAIRS/MAINTENANCE........c.oovn...

TOTAL
FLEET MAINTENANCE. . ... .. iitieninnncnnsannannenn
TOTAL
REPLENISH SHELL FOR TRAILS.....veuviinaianceannnnn
TOOLS (HAND/SMALL POWER TOOLS ETC) ...vveenennnnnnn
MULCH FOR' PLAYGROUND AREA. : ou% b ems sian slals e seid se
WEOD FOR SIGN REPLACEMENT. . ..:ccucueeoncncnnnnnnan
TOTAL
VEHIELE BB v somacwancin 3an 555w eg 4818 mes aeis aes
TOTAL
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1,000
1,000
200
200
3,924
3,924
1,000
2,500
3,500
4,871
4,871
3,000
850
1,500
500
5,850
660
660



FUND DESCR

oo

GENERAL FUND

DIVISION POSITION
NAME TITLE
1407 NO ANCLOTE RIVER N HEAVY EQUIFMENT OPERATOR

TOTAL
COUNT 1

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
EMPLOYEE EXEC REGULAR OTHER
SALARY SALARY SALARY
BUEHLER, WILLIAM 47,592

47,592

120

TIME

1,000

1,000

SPECIAL
PAY

FICA

3,733

3,733

RETIRE
CONTR

4,391

4,391

LIFE
HEALTH
DENTAL

18,374

18,374

WORKERS

2,127

2,127

TOTAL

77,419

77,419



08/23/24
155238

CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1502-LIBRARY FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 86,762 91,064 91,064 74,603 95,618
- AEGES 487,575 560,379 560,379 450,232 594,758
T3-00 OTHER SALARIES & WAGES 57,286 65,663 58,341 47,652 53,385
ZT-00 FICA TAXES 47,186 54,037 54,037 47,774 56,078
Z2Z2-00 RETIREMENT CONTRIBUTION 49,857 58,630 58,630 46,556 62,134
23-00 LIFE & HEALTH INSURANCE 135,242 T68, 220 T6Z, 487 134,570 182,246
Z4-00 WORKER 'S COMPENSATION 797 731 731 706 BOZ
® Personnel Services 859, 6%Y 998, 724 85,6069 971,035 1,045, TTT
31-01 INTERDEPT ALLOCATION 63,193 67,798 67,798 56,498 63,958
32-01 INTERDEPT ALLOCATION 56, 750 60,298 60,298 50, 248 44,633
32-00 OTHER CONTRACTUAL SERVICE T,074 T,075 T,075 T,074 T,075
40-00 TRAVEL PER DIEM TT4 T, 250 T,250 LYES T,250
4T-00 COMMUNICATION SERVICES 6,825 6,655 6,655 5,647 6,732
47-00 FREIGHT & POSTAGE SERVICE 2,677 Z, 000 7,000 1,942 2,000
23-0U7 WATER/SEWER SERVICE 3,575 3,140 3, T40 3,500 3,234
43-02 ELECTRIC SERVICE 38,188 33,596 33,596 27,646 38,952
47-00 RENTS & LEASES T,950 3y LA 3,007 1,076 4,960
45-00 INSURANCE 28,504 36,930 36,930 36,930 qU,704
46-00 REPAIRS & MAINTENANCE 23,074 T7,849 25, 171 24,275 23,849
46-01 INTERDEPT ALLOCATION 217,254 237,380 237,380 197,817 327,314
47-00 PRINTING & BINDING TZ0 200 Z00 200
48-00 PROMOTIONAL ACTIVITIES 643 643 648 31 750
5T-00 OFFICE SUPPLIES T,176 950 950 T,061 T,050
52-00 OPERATING SUPPLIES 371,730 28,9710 34,643 29,784 27,440
542-00 BOOKS-PUBL-SUBSCRIPTIONS 7,663 Z, 795 2,795 T,902 2,795
55-00 TRAINING TT0 T,495 T,495 T20 T,495
® Operating Expendifures 479,565 506, 746 579,801 439,925 587,397
63-00 IMPROVEMENTS O/T BUILDING 64,000
66-00 BOOKS-PUBL-LIBRARY SUPPLY B6,985 971,559 99,559 79,946 TO7,5711
® Capital Outlay 86,985 971,559 T6H3,559 79,946 TO7,5TT
%k LIBRARY 1,426,249 1,597,029 1,669,029 1,310,907 1,740,013
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001

1502

LIBRARY

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

32

40

41

42

43

43

44

45

01

01

00

00

00

00

01

02

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

PROFESSIONAL SVC

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

08/23/24

INTERDEPARTMENT ALLOCATION:
PROCUREMENT . . ...ttt snt tateataaeecacnaaananean

INTERDEPARTMENT ALLOCATION:
FINANCE. v.os sne v s wieis s winie sisis ese s & s oes soes

TOTAL

TRAVEL FOR PROFESSIONAL CONFERENCES, MEETINGS,
TRAINING, AND OTHER WORK-RELATED MILEAGE.........

TOTAL
INTERNET BERVICE. con wee caie ow0d 019 wate o aill & e v aius 5797 &
PHONE SERVICE. ... utoontiieiieinasenncnnnnnsannann
MOBILE: HOTSPOT SERVICE: .. ciac o sias aiasains oo sois oo s
TOTAL
POSTAGE . ¢ st v s et snasantomosescececnesaannennnnnss
TOTAL
WATER/BEWER BERVICES s o s st smie siaaraie 6756 @5 5% &
TOTAL
BLHECTRIC BERNECE . iy siais deiv £30% 555 bie 51610 Sumie muein sonss srare =
TOTAL
PRINTER AND COPIER RENTALS. .. .uvieuaauanennsannsnna
FLOOR MAT: SERVICEL L cwis did s o79/s 515 500 565 summ wmin simss sieus =
WATER: COOLER. RENTAL. cwin saw sassie s sl sud sa0s sralie sdia o
CABLE BOX RENTAL. .4 iiinntimiameceecnnanaeanannnns
TOTAL
LIABILITY & PROPERTY INSURANCE.......cviceeennnnnn
TOTAL

122

19183
19,653
25,122

63,958

44,633
44,633

811
264

1,075

1,250
1,250
2,412
4,200
120
6,732
2,000
2,000
3,234
3,234
38,952
38,952
3,684
667
537

72
4,960
40,704

40,704



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

001 1502 LIBRARY LINE 46 00 REPAIR AND MAINT.

LINE

LINE

LINE

LINE

LINE

LINE

LINE

46

47

48

51

52

54

55

01

00

00

00

00

00

00

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

08/23/24

FIRE ALARM BERVECE. «eswic somssaiian s s sain sais dae i
MATNTENANCE FOR AUTOMATIC AND EMERGENCY EXIT DOORS
FOUNTAIN MAINTENANCE. .42 otuameanaieaausanaesaasas

MISC MAINTENANCE AND REPAIRS (HVAC, WINDOWS, ETC).
SECURITY SYSTEM INSPECTIONS. .. ciecuecennnnnnnnnnn
COPY CHARGES : o1aie areve oo wiatie, aaiis avaty $15ia Sia'a 3% saich svas Sate s7a

TOTAL

INTERDEPARTMENT ALLOCATION:
TAGILITIRG MAINTRNARGE. L1l llIlllliIlIII
BRBHE . S5 5 47515 41305 413 5,870 bum m symim mimim mipe semis sxoie Sincn-mtnit sim
TOTAL
PRINTING COSTS, BOOK BINDING EXPENSES.............
TOTAL
ADVERTISING AND PROMOTIONAL MATERIALS.............
TOTAL

COPIER/PRINTER PAPER, RECEIPT PAPER, ENVELOPES,
FILE FOLDERS; PENS, PENCILS, ETC...icevaceeaseasn

BOOK, CD AND DVD SUPPLIES INCLUDING SECURITY
STRIPS, LAMINATE, CASES, AND REPAIR SUPPLIES.....
JANITORIAL AND MAINTENANCE SUPPLIES INCLUDING
RESTROOM SUPPLIES. i i s7ais 55604 sisis v o0 eimnmin misie simue suss
SMALL EQUIPMENT, MISCELLANEQUS OPERATING SUPPLIES.
10 LAPTOP COMPUTER REPLACEMENTS.......veveuernnnnnn
COMPUTER SECURITY SOFTWARE. .. ...cuecuncncnncennans

TOTAL

CATALOGING AND ILL DATABASE SUBSCRIPTIONS FOR
STAEE UBE. & scan smn s sminiancd svd whe iS55 S8 Vel aay sl

123

1,960
2,346
1,680

420
1,850
2,987

7186
2,495
3,395
6,000

23,849
181,967
124,413

15,934
322,314

200
200
750
750

1,050
1,050

2,650
3,200
2,360
16,500
2. 130
27,440
1,443

784

568
2,795

1,495



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
TOTAL 1,495
001 1502 LIBRARY LINE 66 00 BOOKS-PUBL-LIBRARY BOOKS,; EBOOKS, AUDIOBOOKS, DVDS, CDS, PUBLICATIONS
DATABASES, DIGITAL & OTHER LIBRARY MATERIALS..... 107,511
TOTAL 107,511
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FUND DESCR

a0l

GEMERAL

FUND

DIVISION
NAME

1502 LIBRARY

POSITION

TITLE

LIBRARIAN T
LIBRARIAN IT
LIBRARIAN II
LIBRARIAN II

LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY

COUNT 17

ASSISTANT IT
ASSISTANT II
ASSISTANT IT
ASSISTANT II
ASSISTANT II
ASSISTANT I1
ABSISTANT II
ASSISTANT II
ASSISTANT II-PART-TIME
ASSISTANT I1-PART-TIME
ASSISTANT II-PART-TIME
DIRECTOR

OPERATIONS COCRDINATOR

CITY OF TARPOMN SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24

EMPLDYEE EXEC
SALARY

MARCUS, IRENE C
MANNING, DENISE
MIBANDA, SALVATORE
MITCHEM, NANCY
COSTAS, MARIA
GARDNER, MADISON
HOWETT, ELLEN
HUNT, TINA

JAIS, VEENA
KEPNER, ARTANA
LONES, HOLLY
QOLSON, TERRIE W
MEZR, RAY
SINGLETON, JEHEMY
STRUK, DEBORAH
RUPKALVIS, CARI S
BAKER, JULIE

95,618

95,618

REGULAR
SALARY

54,718
58,367
67,529
55,830
38,328
35,545
35,545
36,614
35,545
35,545
40,736
51,135

49,323

594,758

125

QTHER
SALARY

16,884
17,392
19,109

53,385

OVER-
TIME

SPECIAL
PAY

4,168
4,058
5,166
4,249
2,932
2,661
2,719
2,800
2,719
2,719
3,116
3,881
1,292
1,331
1,462
7,057
3,746

56,078

RETIRE
CONTR

4,924
5,253
6,078
5,028
3,450
3,199
3,199
3,295
3,199
3,199
3,667
4,602

8,505
4,439

62,134

LIFE
HEALTH
DENTAL

12,163
12,163
12,163
12,163
12,163
12,163
12,163
12,163
12,163
12,163
12,283
12,283

23,886
12,143

182,246

WORKERS

66
70
a1
67
46
43
43
44
43
43
49
&1
20
21
23
15
59

sz

TOTAL

76,038
73,911
91,017
77.334
56,919
53,611
53,668
54,917
53,668
53,668
59,851
71,962
18,196
18,743
20,594
135,281
69,731

1,045,112



08/23/24

17:55:

38

CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1503-LIBRARY MEMORIAL FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
34-00 OTHER CONTRACTUAL SERVICE 8,535 5,000 10,000 9,061 7,500
485-00 PROMOTIONAL ACTIVITIES 9,023 2,500 9,500 By 300 5,000
51-00 OFFICE SUPPLIES 22 Al
5Z-0U0 OPERATING SUPPLIES 5,763 3,500 54,784 30,675 5,000
%% Operating Expenditures 23,3721 17,000 73,8086 45,133 17,500
63-00 IMPROVEMENTS Q/T BUILDING 100,000 100,000 4,673
66-0U0 BOOKS-PUBL-LTIBRARY SUPPLS TH Tig 9,000 2,000 1,537 2,500
d Capital Cutlay 15,1713 109,000 102,000 6,204 2,500
*ok LIBRARY MEMORIAL 38,439 120,000 175,806 51,337 20,000
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001

1503

LIBRARY MEMORIAL

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
LINE 34 00 OTHER CONTRACT SVC PRESENTERS/PERFORMERS FOR LIBRARY PROGRAMS........
TOTAL
LINE 48 00 PROMOTIONAL ACTIVIT. PROMOTIONAL BOOKS, PUBLICATIONS, AND MATERIALS....
TOTAL
LINE 52 00 OPERATING SUPPLIES PROGRAM AND OPERATING SUPPLIES.......ccvuveennnnnn
TOTAL
LINE 66 00 BOOKS-PUBL-LIBRARY DIGITAL RESOURCES, ITEMS FOR SPECIAL COLLECTIONS..
TOTAL

127

7,500
7,500
5,000
5,000
5,000
5,000
2,500
2,500
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001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD PROPOSED BUDGET

1602-DIV ARTS/HISTORICAL RESO FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 90,148 97,072 97,072 79,524 104,837
1Z2-00 REGULAR SALARIES & WAGES T87,85T 206, T2 206, 1762 170,497 216,470
13-00 OTHER SALARTES & WAGES 35,999 26,949 26,949 33,159 26,949
Z2T1-00 FICA TAXES 23,4723 25, 187 22, 187 21,006 26,5069
22-00 RETIREMENT CONTRIBUTION 24,7103 20, 291 27,2971 22, 502 28I Nd
Z23-00 LTFE & HEALTH INSURANCE 58, 70T 56,208 Bbi; 258 57,308 78,870
24-00 WORRKER™S COMPENSATION 357 336 336 3&D 478
g Personnel Services 479,782 439,255 439,255 384,379 483,030
34-00 OTHER CONTRACTUAL SERVICE 3,666 5,390 5,390 3,851 5,290
40-00 TRAVEL PER DIEM 4,022 5,506 5,506 4,636 6,366
4T7-00 COMMUNTICATION SERVICES Z,F9E 3,075 3,075 2,332 3,075
47-00 FREIGHT & POSTAGE SERVICE 6086 1,765 1,765 292 1,765
45-01 WATER/SEWER SERVICE 4,257 4,276 4,276 3,317 4,051
43-07 FELECTRIC SERVICE 8,294 5,879 5,879 5,161 8,460
44-00 RENTS & LEASES 634

45-00 TNSURANCE 5,298 8,935 8,535 6,865 9,236
46-0U0 REPAIRS & MAINTENANCE 5,6T6 4,333 6,383 5,487 4,333
47-00 PRINTING & BINDING 171,891 9,000 9,000 8,138 12,280
48-00 PROMOTIONAL ACTIVITIES 38,380 37,702 37,702 21,985 39 ;000
49-00 OTHER CURRENT CHARGES 500 500
49-07 INTERDEPT ALLOCATION 22,370- 22,738~ 272, 738- 18,948~ 25, TZ22Z2-
51-00 OFFICE SUPFPLIES 1,102 1,700 1,700 380 1,700
52-00 OPERATING SUPPLIES 13,407 13, T80 [, 950 4,767 11,250
52-02Z2 ASCAP, BMI, & SECAP FEES ENE! 1,075 1,630 1,630 1,675
52-0U6 CONCESSION EXPENSE ACCT T, 471 T,750 T, 750 1,166 T, 750
52-07 BEER 2,040
5Z2-08 WINE 2, 1860
54-00 BOOKS-PUBL-SUBSCRIPTIONS T, 747 2,219 2,278 1,493 2,093
55-00 TRATNING 2,780 3,000 1,645 3,000
* Operating Expenditures 84,636 86,066 871,066 58, 545 971,402
63-00 IMPROVEMENTS O/T BUILDING 5,000

i Capital Outlay 5,000

*% DIV ARTS/HISTORICAL RESOU 504,418 525,321 525,321 442,864 574,432
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001 1602

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

DIV ARTS/HISTORICAL RESOURSLINE 34 00 OTHER CONTRACT SVC

LINE 40 00 TRAVEL PER DIEM

LINE

LINE

LINE

LINE

LINE

LINE

41

42

43

43

45

46

00

01

02

00

00

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

08/23/24

FIRE ALARM INSPECTTON. .w .as aae v cun oo de s s e sas
CC SECURITY ALARM MONITORING....:cueecunrueansanann
CC SMOKE DETECTOR CALIBRATION. .::cueuicunrmnnnnnnnnn
CC FIRE ALARM MONITORING SERVICE CHARGE...........
CC ELEVATOR ALARM MONITORING SERVICE CHARGE.......
CC MONTHLY JANITORIAL SERVICES.......oieicaannasea
CE! ANNUAL: BEEP (CLEAN. .ors s:nge simn wwie weaiw snerie ssissns. ssmis sras

EMPLOYEE MILEAGE REIMBURSEMENT..........icvennnaan
APAP CONFERENCE PER DIEM X2 EMPLOYEES......cce0...
APAP CONFERENCE LODGING X2 EMPLOYEES..............
APAP CONFERENCE TRAVEL - TAXIS, PARKING, MILEAGE..
APAP FLIGHT TRAVEL X 2 EMPLOYEES......0vcueeunnnnn
MISCELLANEQUS CONFERENCE LODGING X 2 EMPLOYEES....
MISCELLANEOUS CONFERENCE MILEAGE X 2 EMPLOYEES....
MISCELLANEQUS CONFERENCE REIMBURSEMENTS PER DIEM..

TOTAL
CULTURAL CENTER INTERNET.........tuiiunnnnnnnnnnnnn
CELTURAL CENTER: PHONE, J& cae qes sweee daaei S Sev i
TOTAL
ALLOCATED POSTAGE ESTIMATE. ... .ucureeennnnnnnnennn
BEQUHURE MATEING . s sivoe wisnesa i’ e pale 5% 555 ek 0356
MISCELLANEOUS POBTAGE. . -« v s siais s e sio sies st o oo sras
TOTAL
WATER/SEWER SERVICES. . iicuiiuainadionnssiniiosdas o
TOTAL
ELECTRIC SERVICE. . vt ennronnsceoecoacnnnnnnnnenas
TOTAL
LIABILITY & PROPERTY INSURANCE......eovcceeeeneann
ELEVATOR INSURANCE. ...t vt tutentantncnnoncaenanans
TOTAL

ANNUAL CC CLOCK TOWER MAINTENENCE.......ocovuwunn-
MISCELLANEQUS SECURITY AND FIRE ALARM MAINTENENCE.
MISCELLANEOQUS AC REPAIRS AND SERVICE..............
CULTURAL SERVICES FIRE EXTINGUISHER MAINTENENCE...
MISCELLANEOUS BEPAIRSE. . cut s dies 'ad s s v osmimmns siow e
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318
462
82
488
198
3,000
742

5,290
300

1,350
2,600



001 1602 DIV ARTS/HISTORICAL RESOURSLINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

47

49

49

51

52

52

52

52

00

00

00

01

00

00

02

06

07

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

08/23/24

RACK CARDS - MUSEUMS, EXHIBITS, EVENTS............
SEASON POSTERS, WALL OF FAME, ETC......co0vicuennnn
SEASON BROCHURES. . . .0t ntitinsecaesonernnnnnnnnnnn

TAMPA BAY TIMES......0tvirminoensenscencnnnenannan
TAMPA BAY NEWSPAPERS,
TAMPA: BAY MAGHZTNE. . 4y yse smin simie somis s iwisiate sied sies s

TOTAL

OFFICE SUPPLIES - PAPER, PENS, PAPERCLIPS, FOLDERS

TOTAL

CONCESSIONS - CANDY, WATER, PRETZELS..............

CONCESSIONS - ASSORTED BEERS. . ... ...viveunnnnnnenn

130

4,333
850
650

9,280

1,500

12,280
15,000

8,000

3,000

5,000
700

1,800

2,000

35,500
500

500

25,122-
25,122-
1,100
1,100

750
2,500
1,500
4,000
2,500

11,250

475
1,200

1,675
1,750
1,780
2,040



001

1602

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

DIV ARTS/HISTORICAL RESOURSLINE 52 08 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

08/23/24

CONCESSIONS - ASSORTED WINES. .. :vuiuwonnnnnnsansnn

TAMPA BAY TIMES SUBSCRIPTION. .. ...ccwuuuuneeeenn..
MEMBERSHIP - FLORIDA ASSOCIATION OF PUBLIC ART PRO
MEMBERSHIP - AMERICANS FOR THE ARTS.....c0ceevan..
MEMBERSHIP - ASSOCIATION OF PERFORMING ARTS.......
MEMBERSHIP - FL PROFESSIONAL PRESENTERS CONSORTIUM
MEMBERSHIP - FL ASSOCIATION OF MUSEUMS............
ANNUAL BEER & WINE LICENSE FEE.....iicniinennnnnnn.

APAP CONFERENCE REGISTRATION X 2 EMPLOYEES........
MISCELLANEQUS CONFERENCE REGISTRATIONS............

131

2,040
2,760
2,760

138
180
250
775
250
100
400

2,093

2,000
1,000

3,000



FUND DESCR

oo

GENERAL FUND

DIVISION POSITION
NAME TITLE

1602 ARTS & HISTORICAL CULTURAL & CIVIC S§VS DIRECTOR
DEPARTMENT ADMINISTRATOR
MARKETING & EVENTS SPECIALIST
PATRON SERVICES COORDINATOR
TARPON ARTS OPERATIONS MGR
TICKET SALES REP-3

TOTAL
COUNT &

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08423724
EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL
SALARY SALARY SALARY TIME PAY
WOOD, DIANE 104,837
WCINTYRE, MEGAN 47,854
HAMADEY, LAURA 47,720
CASTALDI, GABRIEL 39,643
GROC, BRANDON 81,254
TICKET SALES REP, 26,949
104,837 216,470 26,949

132

FICA

7,948
3,661
3,651
3,033
6,216
2,061

26,569

RETIRE

9,435
4,307
4,295
3,568
7,313

28,917

LIFE
HEALTH
DENTAL

12,163
12,283
23,886
18,374
12,163

78,870

WORKERS
coMp

126
57
57
47
98
32

418

TOTAL

134,509
68,161
79,609
64,665

107,044
29,043

483,031



08/23/24
17:55:38

001-GENERAL FUND
1603-DIV ARTS/HIST RES DONATI

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD PROPOSED BUDGET

FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
52-00 OPERATING SUPPLIES 20,000 111,815 8,043 20,000
x Operating Expenditures 20,000 TTT,8TH 8,043 20,000
ik DIV ARTS/HIST RES DONATIO 20,000 111,815 8,043 20,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

001 1603 DIV ARTS/HIST/RESOUS/DONATILINE 52 00 OPERATING SUPPLIES CULTURAL DONATION EXPENDITURES. ..vcuiiiuneennoneannn 20,000

TOTAL 20,000
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CITY OF TARPON SPRINGS,

FISCAL YEAR 2025

FLORIDA
PROPOSED BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1605-HERITAGE CENTER FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
34-00 OTHER CONTRACTUAL SERVICE 6,454 6,364 6,364 4,370 6,586
4T-00 COMMUNTICATION SERVICES 1,976 Z, 124 2. 124 T,829 Z: 124
43-01 WATER/SEWER SERVICE T, 242 T, 168 1,768 CEE] T,187
43-U2 ELECTRIC SERVICE 12,004 TZ,059 TZ,059 g,236 T2, 2474
47-U0 RENTS & LEASES T, 290 T,682 T,682 7,240
45-00 INSURANCE 217,627 74,976 724,976 23,437 725,687
46-00 REPAIRS & MAINTENANCE 396 1,000 T,000 T,662 7,000
52-00 OPERATING SUPPLIES 6,211 6,500 T6,500 T4, 437 28,725
* Uperating Expenditures 571,136 65,8713 65,813 54,953 79,788
63-00 IMPROVEMENTS O/T BUILDING 7,125
i Capital Outlay 1,125
* % HERITAGE CENTER 58,261 65,813 65,813 54,953 79,788
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001

1605

HERITAGE CENTER

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

41

43

43

44

45

46

52

00

00

01

02

00

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

COMMUNICATION SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

OPERATING SUPPLIES

08/23/24

HERITAGE MUSEUM FIRE & SECURITY ALARM MONITORING..
HERITAGE MUSEUM FIRE ALARM INSPECTION.............
HERITAGE MUSEUM MONTHLY JANITORIAL SERVICE........
ANNUAL HERITAGE MUSEUM WINDOW CLEANING............
HERITAGE MUSEUM SPRINKLER INSPECTION..............
HERITAGE MUSEUM SMOKE DETECTOR CALIBRATION........
HERITAGE MUSEUM CARPET CLEANING.........uc..uuvun..

HERITAGE MUSEUM INTERNET....cieeieeeneenannnnenanas
HERITAGE MUSEUM PHONES. .. .. .cteernnrannnnnnnnnanen

WATER/SEWER. SERVICES . van con v cts s aaid £400 6o s ui

ELECTRIC SERVICEL L i o5 3560 697 bmis sisns simne s smie eymsceie

LIABILITY & PROPERTY INSURANCE. ....vveveeuneonennn
FLOOD INSURANCE. < cas was siis sies o305 6505 208 sie mie e simim spmre

MISCELLANEOUS FIRE ALARM MAINTENENCE..............
MISCELLANEOUS AC MAINTENENCE. . .ucteecaceanenonennnn

LAURA HAMADEY COMPUTER REPLACEMENT. ....c.cceeuennn.
LH GRAPHIC ARTIST COMPUTER MONITOR.....cc.veven.a.
HERITAGE MUSEUM OFFICE FURNITURE (4)..............
PAINT BACK OFFICES HERITAGE MUSEUM. .......0.veuun.
REMOTE XKEYLESS DOOR ENTRY. ....cicvvvrnnnncnncanann
SECURITY CAMERAS. . . vvrcrimnrnnssnsoacacesmennnnss
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816
153
3,600
850
138
30
999

6,586

1,740
384

2,124
1,187
1,187

12,244

12,244

800
1,440

2,240

8,263
17,419

25,682

500
500

1,000

3,000
2,000
1,500
2,300
925
10,000
500
5,000
3,000
500

28,725



08/23/24

CITY OF TARPON SPRINGS, FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1606-SAFFORD HOUSE FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
34- 00 OTHER CONTRACTUAL SERVICE 1,437 2,465 2,465 1,589 2,465
NICATION SERVICES 1572 7,860 1,860 T, 319 1,860
4j 01T WATER/SEWER SERVICE 5,909 1,612 1,675 13,030 2,688
43-02 ELECTRIC SERVICE 6,479 5,307 5, 307 4,783 6,547
44-00 RENTS & LEASES 154
45-00 INEURARNCE 4,725 5,345 5,345 5,345 5,897
TENANCE 73 715 775 1T 715
bz UU OPERATING SUPPLIES 7,498 20,025 20,025 2,497 14,0725
Operating Expenditures 27,187 ST 37 332 28,568 34,797
63 00 IMPROVEMENTS O/T BUILDING 1,125
Capital Outlay 1 185
* % SAFFORD HOUSE 34,312 37,332 37,332 28,568 34,191
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001

1606

SAFFORD HOUSE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

41

43

45

46

52

00

00

01

02

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

COMMUNICATION SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

OPERATING SUPPLIES

08/23/24

SAFFORD HOUSE MONTHLY JANITORIAL SERVICES.........
SAFFORD HOUSE FIRE ALARM INSPECTION.....veeeueaann
SAFFORD HOUSE FIRE ALARM MONITORING.........coea-.

TOTAL
SAFFORD HOUSE INTERNET.......0vutvnumnunnecenennnn
TOTAL
WATER/SEWER SERVICES. . cv o cim o sran s siersista sias sias save
TOTAL
ELRCIRIC BERVICE G  van wats oy spdn s -tie sl ats S Sely Sitn
TOTAL
LIABILITY & PROPERTY INSURANCE.....venvenononennnn
TOTAL
FIRE & SECURITY ALARM MAINTENENCE & REPAIRS.......
MISCELLANEQUS REPAIRS AND MAINTENENCE......000s...
TOTAL

SEASONAL LANDSCAPING: SOD, MULCH, FLOWERS, ETC....
ADDITIONS TO SAFFORD HOUSE EDUCATION VIDEOS.......
ACRYLIC PROTECTION BOX FOR ANTIQUE RIFLE..........
SAFFORD HOUSE OFFICE FURNITURE.. ¢ ses sus it oaia aamm

138

1,800
225
440

2,465

1,860

1,860

2,688

2,688

6,547

6,547

5,891

5,891

275
440

715

1,275
1,250
3,000
4,000
1,500
2,000
1,000

14,025



08/23/24
17:55:38

001-GENERAL FUND
1607-SAFFORD HOUSE DONATIONS

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

PROPOSED BUDGET

FY 2023 2024 FY 2024 July 31, 2024 FY 2025
52 00 OPERATING SUPPLIES 75 55T 75
Operating Expenditures 5 557 5
*¥ SAFFORD HOUSE DONATIONS 15 557 75
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001

1607

SAFFORD HOUSE DONATIONS

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

LINE 52 00 OPERATING SUPPLIES MISCELLANEQUS OPERATING SUPPLIES

140

25
15



08/23/24 CITY OF TARPON SPRINGS, FLORIDA

172 55:38 FISCAL YEAR 2025 PROPOSED BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1608-TRAIN DEPOT FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
34-00 OTHER CONTRACTUAL SERVICE 1,715 829 829 1,240 1,116
471-00 COMMUNTCATION SERVICES 688 696 696 583 180
43-0T WATER/SEWER SERVICE T 362 856 856 945 982
43-02 ELECTRIC SERVICE 5,547 6, 380 6,380 6,139 8,713
45-00 TNSURANCE 4,596 5,954 5,954 5,954 6,563
46-00 REPATRS & MATNTENANCE T 231 500 T,465 4,547 1,500
>2-00 COPERATING SUPPLIES 300 300 50 500
e Operating EXpenditures 18,634 15,5715 16,480 19,454 20,754
Lk TRAIN DEPQOT 18,634 15;515 16,480 19,454 20,154
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1608

TRAIN DEPOT

LINE

LINE

LINE

LINE

LINE

LINE

LINE
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00
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00

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

COMMUNICATION SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

OPERATING SUPPLIES

08/23/24

TRAIN DEPOT FIRE ALARM MONITORING. ..:::vceuuannonn
TRAIN DEPOT FIRE ALARM INSPECTION.......uuuuueenen-

CITY TELEPHONE SERVICE......u...

WATER/SEWER SERVICES. ...........

ELECTRTC :SERVICE .o surr wiv wowiowimin wimie

142

816
300

1,116
780
780
982
982

8,713

8,713

6,563

6,563

1,500

1,500
500
500



/

08/23/24
17:55:38

2
3

001 -GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

1609-HERITAGE MUSEUM DONATION FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025

52-00 OPERATING SUPPLIES 208 621 208
x Operating EXpendifures 208 [SWAl 208
*ok HERITAGE MUSEUM DONATIONS 208 621 208
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

001 1609 HERITAGE MUSEUM DONATIONS LINE 52 00 OPERATING SUPPLIES MISCELLANEOUS OPERATING SUPPLIES AS NEEDED........ 208

TOTAL 208
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08/23/24
176538

CITY OF

TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2025 PROPCSED BUDGET

001 -GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1613-SPONSORSHIPs FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025

52 00 OPERATING SUPPLIES 13,924 31,953 17,809 5320 31 ;953

Operating Expenditures 13,974 3N 903 ! 809 Dol 37,953

ek SPONSORSHIPs 13,924 31,953 ,809 5,320 31,953
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CITY OF TARPON SPRINGS
FISCAL YEARR 2025 BUDGET JUSTIFICATION
08/23/24

001 1613 SPONSORSHIPS LINE 52 00 OPERATING SUPPLIES SPONSORSHIP OPERATING SUPPLIES AS NEEDED.......... 31,953

TOTAL 31,953
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/ 3/24 CITY OF TARPON SPRINGS, FLORIDA
7:55:38 FISCAL YEAR 2025 PROPOSED BUDGET
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1679-PERFORMING ARTS FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
34-00 OTHER CONTRACTUAL SERVICE 142,845 145,000 145,000 143,728 160,500
34-0U7 HANDLTING FEES-TICRKETS 170,000 10,000 10,000 10,000 10,000
44-00 RENTS & LEASES 8,000 8,000 7,849 7,000
48-00 PROMOTIONAL ACTIVITIES 5,507 13,000 13,000 10,000
52-00 OPERATING SUPPLTIES 29,7772 12,500 172,500 7,589 12,500
5Z2-0T1T TICEKET STOCK ENA 1,200 1,200 38T 1,200
. Operating Expenditures 188,235 189,700 189,700 163,546 2071,200
k% PERFORMING ARTS 188,235 189,700 189,700 163,546 201,200
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PERFORMING ARTS

LINE

LINE

LINE

LINE

LINE

LINE

34

34

48

52

52

00

01

00

00

oo

01

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

OTHER CONTRACT SVC

RENTALS AND LEASES

PROMOTIONAL ACTIVIT.

OPERATING SUPPLIES

OPERATING SUPPLIES

08/23/24

PERFORMING ARTS - VARIOQUSARTIST FEES, HOTEL FEES.
TOTAL

TICKET HANDLING PFEES.: «uis ciais ciais siais siais §500 vio v vinsmimies
TOTAL

PERFORMING ARTS - RIGHTS/ROYALTIES/LICENSING FEES.
TOTAL

PERFORMING ARTS ADVERTISING. ....vcueueeeioeinnnnnans
TOTAL

PERFORMING ARTS OPERATING SUPPLIES, SCRIPTS, PROPS
TOTAL

TICKET (STOCK. sovin rowm omi srms s siim atm sow wieis W svete siem sia
RECEIPT PRDS: wiiis diaia sisia e a3 05ars 40a 5 4/m 5 mimimmsn anmie siecs scass mor
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160,500
160,500
10,000
10,000
7,000
7,000
10,000
10,000
12,500
12,500

600
600

1,200



CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED RUDGET ACTUALS YTD PROPOSED BUDGET

4102-ROADS AND STREETS FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 26,088 27,830 27,830 22,800 30,057
T2-00 REGULAR SALARIES & WAGES 357,666 476,077 476,077 329,173 444,774
T4-00 OVERTIME PAY 24,095 14,000 14,000 17,984 14,000
T5-00 SPECIAL PAY 10, FTH 5,950 5, 900 8,408 6,150
21-00 FICA TAXES 29,577 35, 797 395 191 26,458 37,370
ZZ2-00 RETTREMENT CONTRIBUTION 36,237 472,647 47,647 371,489 44,499
Z23-00 LTIFE & HEALTH INSURANCE 115,235 144,889 144,889 110,789 163,267
= PENSATION 13,8723 13,989 T3,989 73,575 T7,248
* Personnel Services 673,630 NP T, T73 554,065 756,729
31-00 PROFESSIONAL SERVICES 7,698 300 300 300
34-00 OTHER CONTRACTUAL SERVICE 147,548 66, YThH 56,9TH , 097 66,9715
40-00 TRAVEL PER DIEM e, 9D 1,500 1,500 1,480 1,500
47-00 COMMUNICATION SERVICES T 330 1,000 2,500 1,102 , 000
47-00 FRETGHT & POSTAGE SERVICE 17 100 T00 100
43-07T WATER/SEWER SERVICE 1,597 , 807 1,807 1,402 T, 1095
43-02 ELECTRIC SERVICE 405,728 387 202 362,202 309,535 473,237
44-00 RENTS & LEASES 15,918 z,IHb 2,785 5,607 2,785
45-00 TNSURANCE 13,930 18,048 18,048 18,048 19,893
46-00 REPATES & MATNTENANCE 9,083 1,500 T4,655 3,569 , 000
46-04 VEHICLE MATNT. REPATIRS 129,029 64,837 64,837 90,8672 68,935
5T-00 OFFICE SUPPLIES 123 300 300 218 300
5Z2-00 OPERATING SUFPPLIES 26,447 34,9065 39,965 33,4727 37,265
5Z-TT VEHICLE FUEL 18,944 19,289 15,289 13,880 14,208
53-00 ROAD MATERTALS & SUPPLIES 35,5071 55,700 871,600 78,454 55,100
54-00 BOORS-PUBL-SUBSCRIPTIONS 300 300 270 300
55-00 TRATNING 3,676 3,400 3,400 1,505 3,400
Operating Expenditures B3, 935 659,347 066,497 620, 390 088,487

64-00 MACHINERY & EQUIPMENT 65,790 6,315
Capital Outlay 65,790 6,375

x4 ROADS AND STREETS 1,493,355 1,370,515 ;383,985 1,174,455 1,445,236
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ROADS AND STREETS

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE
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41

42
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44

45

00

00

00

00

00
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00

00

CITY OF TARPON SPRINGS )
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

08/23/24

OVERTIME FOR EMERGENCY REPAIRS TO THE CITY'S ROADS
& STREETE G0 v vain v mns mims sisis siois moin s simin mimis wis aess

ON CALL PAY:

1 CREW MEMBER ($75/WEEK) ... :oiiniimnenenennnnnn
DIRECHOR. 5 esvin pes s svaie aavs s adig S Saciin olera 316 B4
SAFETY SHOE ALLOWANCE:

8 STAFF MEMBERS SEMI ANNUAL ($200 TOTAL PER YR)..

TOTAL

HEPATITIS SHOTS, TESTS & BOOSTERS. .. ovvimennnnn

TEMPORARY LABOR SERVICES. ... .. .civivinenannneesonas
TRAFFIC SIGNAL MAINTNENANCE (COUNTY CONTRACT).....
TREE REMOVAL & GRINDING SERVICES..........onneen.n.

TOTAL
TRAVEL ALLOWANCE . ¢ttt ottt oo s e aeeeeeaeeaeenens
TOTAL
CELL PHONES FOR EMERGENCIES. .....ciienmrennnnnnsnnn
GPGUitin G005 siais v oo mie saie sumie sisis s wiieis sraie siaie wele s se e s a4
TOTAL
FRETGET ' & POSTEEN. wu wes v aei wos sioe S o wral@ S ot
TOTAL
WATER/SEWER SERVICES. ... cionanrnnnnanenenannnnennns
TOTAL
ELECTRIC SERVICE. @t v e it aas et teecmessmssnnnnnn-
TOTAL
EQUIPMENT' RENTAT. . we cuiv sais vdie arale aia e s v 055 aad o
MULTIFUNCTION PRINTER RENT 3X2671.63....0000euuue..
TOTAL

150

14,000
14,000
3,900
650
1,600
6,150
300
300
500
60,415
6,000
66,915
1,500
1,500

800
200

1,000
100

100
1,755
14755
413,231
413,231

2,000
785

2,785
19,893



001 4102

ROADS AND STREETS

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 46 00 REPAIR AND MAINT.

LINE 46 04 REPAIR AND MAINT.

LINE 51 00 OFFICE SUPPLIES

LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 53 00 ROAD MATERIAL/SUPP.

08/23/24

UNTHORME . v ooie siee aianm poans somm sviits soabs soave sk sos dpa Saie 305 Gai
HAND TOOLS (SHOVELS, BROOMS, RAKES, ETC)..vween...
BARRICADES, CONES, LIGHTS & BATTERIES.............
BN s cime mnics mumim goaime#ym, <o et e e R % WS SEONE S

HYDRATION SUPPLIES/COOLERS. . ... uuunnenniacnannnnn
BANDBAGS . 4ttt ettt e

YARD WASTE TIPPING FEES.....uuiuiuienemennnnnnneennan
BLADE REBPLACEMENTS .o wiavs wiie swi 90002 Sdvw oo 4% o b0s Siete §50 3
SURFACE BOOK. t ittt iiteeeemeeseeae i eeesennnnnns

SHELLL 4 ot it ase s et aaastecoeoaononnensnasasssanasan
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19,893

500
1,000

1,500
68,935
68,935

300
300

1,250
3,500
3,256
2,000
1,500
1,500
1,000
500
2,000
300
950
991
568
1,500
1,500
650
10,000
2,000
2,300

37,265
14,208
14,208

12,000
16,000
4,000
2,000
4,100
6,000
7,000
4,000

55,100



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
001 4102 ROADS AND STREETS LINE 54 00 BOOKS-PUBL-SUBSCRIP. BAPWE MEMBERSHLIP « vime win st scoms 4040 stes wirae st drais & dd ia0e i 300
TOTAL 300
LINE 55 00 TRAINING BERTIEECATTIONE i wan 54 S50 Siif 5578 5975 e mawe wrmim mn e anie 1,000
SAFEBTY TRATNING: wio wiate siets sves vt sraia sinin sists s 68 ais 5 2,400
TOTAL 3,400
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FUND DESCR

001

GENERAL FUND

pIVISION
HAME

4102 ROADS AND STREETS

TOTAL
COUNT

POSITION
TITLE

CREWLEADER

EXECUTIVE ASSISTANT
HEAVY EQUIFMENT OPERATOR
HEAVY EQUIPMENT OPERATOR
MAINTENANCE RECORDS TECHNICIAN
PUBLIC WORKS DIRECTOR
SENIOR TECHNICIAN
TECHNICIAN 1

TECHNICIAN I

TECHNICIAN I

TECHNICIAN I1

11

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

DB/23/24

EMPLUYEE EXEC
SALARY

FERRONE, PHILIP E
THOMPSON, AMBER L
CUMMINGS, MIDRE
SAZALIS, GEORGE
SIEGFRIED, CHLOE
FUNCHEQN, THOMAS F
WILLIAMS, TIMOTHY
ALTMAN, SETH
HERR, GEORGE
STOCKS, DILLON
KENNEDY, MICHAEL

30,057

30,057

REGULAR
SALARY

56,894
13,159
52,554
47,641
48,019

48,337
50,308
38,684
41,645
46,983

444,324

153

GTHER
SALARY

OVER-
TIME

1,750

1,750
1,750

1,750
1,750
1,750
1.750
1,750

14,000

SPECIAL
BAY

4,100

200
200

650
200
200
200
200
200

6,150

FICA

4,746
1, 007
4,110
3,794
3,637
2,219
3,847
3,666
3,109
3,313
3,743

37.310

RETIRE

5,647
1,184
4,908
4,463
4,322
2,764
1,526
4,703
3,657
3,923
4,404

44,499

LIFE
HEALTH
DENTAL

12,283
3,041
23,886
23,885
18,374
3,041
18,374
23,886
12,163
12,163
12,163

163,261

WORKERS

2,736
16
2,376
2,162
S8
193
1,916
2,279
1,548
1,901
1,864

17,248

TOTAL

88,156
18,406
89,842
83,897
74,410
39,183
78,950
86,792
61,111
64,895
71,107

756, 749



08/23/24

CITY OF TARPON SPRINGS, FLORIDA

17:255: 38 FISCAL YEAR 2025 PROPOSED BUDGET

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
5001 -PROJECT ADMINISTRATION FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 36,059 37,889 37,889 31,040 40,920
T12-00 REGULAR SALARIES & WACES 54,345 17,875 77,475 64,578 92,830
14-00 OVERTIME PAY 2,020 1,160 1,760 759 1,760
15-00 SPECIAL PAY 2, 120 Z; 639 2,639 2,706 3,770
27-00 FICA TAXES 6,799 8,747 8,747 7,207 10,734
22-00 RETIREMENT CONTRIBUTION 8,095 10,795 IO, 795 8, 557 124,552
23-00 TLTFE & HEALTH INSURANCE 16,767 23,990 23,930 17,827 26,008

= PENSATION 638 738 738 713 647

i Personnel Services 127,289 163,433 163,433 133; 3715 188,076
40-00 TRAVEL PER DIEM 783 783 783 848 783
49-0Z7 TNTERDEPT ALLOC CAP 43,258-

* Operating Expenditures 47,475 183 783 848 783
*ek PROJECT ADMINISTRATION 85,014 164,216 164,216 134,224 188,799
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001 5001

PROJECT ADMINISTRATION

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
LINE 14 00 OVERTIME PAY OVERTIME FOR SPECIAL PROJECTS. .:ceaiuumnnnconsnanas
TOTAL
LINE 15 00 SPECIAL PAY ON CALL PAY:

PROJECT ADMIN DIRECTOR ($50/WEEK & 29% ALLOC)
PROJECT ASST DIR ($50/WEEK & 29% ALLOC)
PROJECT INSPECTORS (2 @ $75/WEEK & 29% ALLOC)....
TOTAL
LINE 40 00 TRAVEL PER DIEM CAR ALLOWANCE @ $300 PER MONTH FOR DIRECTOR

TOTAL

155

1,160
1,160

3,770
3,770
783
783



FUMD DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 5001 PROJECT ADMINISTRA GRANT WRITER/PROJ COORD

PROJECT ADMIN ASST DIRECTOR
PROJECT ADMIN DIRECTOR
PROJECT INSPECTOR

PROJECT INSPECTQR

TOTAL
COUNT §

EMPLOYEE

HARBERT, PAULETTE.J
MARRIS, NICK
ROBERTSON, ROBERT R
DOCRLAG, RODNEY
MILLER, JEVON

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24

EXEC
SALARY

40,920

40,820

23,340
31,993

18,748
18,748

92,830

156

OTHER OVER-

SALARY TIME
1,160
1,160

SPECIAL
PAY

754
754
1.1
1.3

3,770

1,785
2,505
2,713
1,521
1,609

10,134

RETIRE
CONTR

2,101
2,947
3,821
1,789
1,894

12,552

LIFE
HEARLTH
DENTAL

3,527
5,100
6,921
3.527
6,927

26,008

WORKERS

28
39
51
254
259

642

TOTAL

30,781
43,339
55,186
26,971
31,739

188,016



08
17

e

5

23/24
5ir 38

001 -GENERAL FUND

CITY OF TARPON SPRINGS,

FISCAL YEAR 2025

ACTUALS ORIGINAL BUDGET REV

FLORIDA

PROPOSED BUDGET

ISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

8802-NONDEPARTMENTAL / GENERA FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025

12-00 REGULAR SALARIES & WAGES 24,573 26,000 26,000 17,162 34,650

T4-00 OVERTIME PAY 8717

ZT-00 FICA TAXES 1,937 1,989 1,989 1,298 2,651

Z22-00 RETIREMENT CONTRIBUTION 2,150 2,340 2,340 6TY 3,178

23-00 TIFE & HEALTH INSURANCE 4,385 5,674 5,674 1,403 6,082

24-00 WOREER'S COMPENSATION 37 27 AT 26 47

i Personnel Services 33,893 39, Fi0 30, 2T H 20,508 46,5473

31-00 PROFESSIONAL SERVICES 162,089 86,100 151,398 143,862 88,683

3Z2-00 ACCOUNTING & AUDITING 17,239 18,000 30, 208 37,498 23,000

34-00 OTHER CONTRACTUAL SERVICE 123,855 176,144 136, 144 124,434 122,756

40-00 TRAVEL PER DIEM 396 3,710

47-00 COMMUNTICATION SERVICES 12,3473 17,000 171,000 9,304 171,000

42-00 FREIGHT & POSTAGE SERVICE T, 189 1,000 1,000 1,201 1,200

43-0Z ELECTRIC SERVICE 99,009 92,831 92,831 68,565 100,989

44-00 RENTS & LEASES 109, TT5 114,448 174,448 109,754 118,527
- CE 162,907 227,175 22Ty TID 246,907 253,886

46-00 REPATRS & MATINTENANCE 106,378 24,980 24,980 120,289 32,980

48-00 PROMOTIONAL ACTIVITIES 93,447 7,400 7,400 83,445 77,400

49-0U0 OTHER CURRENT CHARGES LWRCATA) 276,000 187,483 1,924 226,000

51-00 OFFICE SUPPLIES 45 8

52-00 OPERATING SUPPLIES 66, 359 45,100 f i P ) 109,206 45,700

5Z2-03 COPIER/RISO SUPPLIES 2,902 1,736

5Z2-17T VEHICLE FUEL 3,054- 1,674-

52-T12 FLOWERS, PLANTS NON CRA 1,584 4,000 4,000 2,000

24-00 BOORS-PUBL-SUBSCRIPTIONS 16,393 10,960 10,960 7,874 6,360

s Operafting Expenditures ST7, 872 T, 105, T35 1,138, TH2Z 7,067,573 1,709,887

61-00 LAND 10,000 15,000

63-00 TMPROVEMENTS O/T BUILDING 170,955 307,854 232,310

68-00 TNTANGIBLE ASSETS 25,7189 371,494 23,2972

bl Capital Outlay 206, 144 333,348 273,602

71-00 PRINCIPAL 108,291

[Z2-00 INTEREST 18,672

i Debt Service T26,963

83-00 OTHER GRANTS AND AIDS 29,491 93,500 117,500 37,366 65,500

i Grants & Aids 29,497 93,500 177,500 37,366 65,500

99-00 NON-QPERATING 366,821 366,821 551,101

il Other Non-Operating 366,827 366,827 55T, TOT

** NONDEPARTMENTAL / GENERAL 1,374,363 1,601,429 1,993,391 1,398,989 1,773,025

* %k % GENERAL FUND 33,219,144 33,256,236 35,570,570 28,719,758 36,047,675
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

PROFESSIONAL SVC

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

08/23/24

HEALTH PLAN CONSULTANT. ... it visansaan vamaisonsanas

ANNUAL INDEPENDENT AUDIT......onieeesessansscnssans

HUMANE 'SOCIETY CONTRAECT . v ie e slece gare erels susie iee bl
CITY SHARE OF JOLLY TROLLEY-YEAR 3 OF 5 YEAR AGREE
BIRBNORES v sand wucs s smrs s diwvm kok e S6% 9878 eaid 69 e
AFMORED' CAR SBERVICE .. ccv voe smusins s sies sain sioin sous siwin

SNOW PLACEL . som waid axie s sia swmesis sl B8 se wae v 695
TOTAL
ANNUAL PHONE EQUIPMENT....:voccessnsnnsnssanansans
TOTAL
PRSTABE e st wiavn sais auaths srste eatE wete slbiaTete SR see wren EdTE
TOTAL
ELECTRIC SERVICE. . 2cevscusessnrsmmnmensnnssansassas
TOTAL

HEALTH ICLINTC: RENT . e scau s soea ireie sosom 406 s wlae i s
CITY HALL GENERATOR LEASE-YEAR 6 OF 10 YEAR AGREEM

TOTAL
LIABILITY & PROPERTY INSURANCE......icinvecnocenns
CAP CENTER FLOOD INSURANCE.......vuenvrvnnnnnnnnnns
401 E. MLK BLDG 2 & 3 FLOOD INSURANCE........c....
LONG TERM DISABILITY. .. vuviereencenannsnnnsnnannas
TOTAL

SPONGE EXCHANGE RESTROOMS. .....ccciiiveinenencnans
TELEPHONE HARDWARE MAINTENANCE......covenenenenons
EXCESS COPIER/PRINTER COPIES ..i:cevcanncasssascsss
MULTIFUNCTION PRINTER MAINTENANCE.......coocaeeann
SOFTWARE MAINTENANCE. - v cvvevvnnsrennasononencsans

158

88,683
88,683
23,000
23,000

3,690
60,066
45,000

5,000

9,000

122,756
11,000
11,000
1,200
1,200
100,989

100,989

1,000
8,000
2,000
1,000
2,448
44,079
60,000

118,527

202,118
2,682
6,477

42,609

253,886

7,500
10,000
5,000
480
10,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

OTHER GRANTS/AIDS

OTHER NON-OPERATING

08/23/24

ADDITIONAL MARKETING. .. .vceueeonoanan
JUNBTEENTH: wavs cram wuie cave svate soas svatie o9 08

REQUIRED BUDGET ADOPTION ADVERTISING.
BEAUTIFICATION FROM CODE ENF FINES...
MAINTENANCE RESERVE/OTHER............

HISTORIC MARKER PROGRAM..............
COPIER PAPER. .. .tuvuirennnnnnnnnnnonna
BANK (GHARGES .« wiss viais scais ol ¢e wedd sds aia

TAMPA BAY REGIONAL PLANNING ANNUAL DUES...........

SAM'S CLUB ANNUAL MEMBERSHIP DUES....

SHEPPARDS CENTER. . v« ves sinin wnin vsssss e
GREEKTOWN GRANT .. ..cccciacuncrncnnnan

RESERVE FOR FUND BALANCE 1% OF EXPENDITURES.......

RESERVE FOR FUND BALANCE/EXPENDITURES

159

32,980

2,000
1,500
20,000
300
13,000
35,000
5,000

77,400

6,000
20,000
200,000

226,000

10,000
5,100
20,000
5,000
5,000

45,100
2,000
2,000

2,000
135
3,500
225
500

6,360

5,000
25,000
3,000
5,000
25,000
2,500

65,500

360,000
197,101

551,101



FUND DESCR

ool

GENERAL FUND

DIVISION POSITION

NAME TITLE

8802 NON-DEPARTMENTAL G SUSTAINABILITY COORDINATOR

TOTAL
COUNT 1

EMPLOYEE

LANGSTON, HOLLY

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
EXEC REGULAR
SALARY SALARY

34,650

34,650

160

SALARY

OVER- SPECIAL FICA
TIME PAY
2.651
2,651

RETIRE
CONTR

EPRRE:]

3,118

LIFE
HEALTH
DENTAL

6,082

6,082

WORKERS
coMp

46,542

16,542



FUND DESCR

DIVISION
HAME

POSITION
TITLE

TOTAL
COUNT. 267

EMPLOYEE

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
EXEC REGULAR OTHER
SALARY SALARY SALARY

1,838,658 15,165,270 330,305

161

GVER-

221,667

SPECIAL
PAY

267.258

1,325,187

RETIRE
CONTR

2,224,108

LIFE
HEARLTH
DENTAL

3,425,566

WORKERS
coMp

297,973

TOTAL

25,795,992



08/23/24 CITY OF TARPON SPRINGS, FLORIDA
17:55:46 STATEMENT OF PROJECTED REVENUES - FY 2025
050-HOSPITAL LEASE 2041-2070 ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 45,818 45,818 90,000
o L= REAL/REAL GAIN (TOSS] 88,309 46,476
3671.40-UZ2 FEDERAL HOME TOAN BARK 13,425 9,588
36T7.50-0T TREASURY BILLS 7,500 3,750
¥ MISCELLANEOUS 109,231 45,878 45,878 59,813 90,000
il HOSPITAL LEASE 2041-2070 109,234 45,818 45,818 59,813 90,000
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08/23/24
17:55:38

050-HOSPITAL LEASE 2041-2070
8820-HOSPITAL LEASE 2041-2070

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD PROPOSED BUDGET

FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
PR e S bt
ok HOSPITAL LEASE 2041-2070 45,818 45,818 90,000
s HOSPITAL LEASE 2041-2070 45,818 45,818 90,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

050 8820 HOSPITAL LEASE 2041-2070 LINE 99 00 OTHER NON-OPERATING RESERVE FOR FUND BALANCE. . ......ceuvmrnnmnsnnsnnss 90,000

TOTAL 90,000
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CITY OF TARPON SPRINGS, FLORIDA
STATEMENT OF PROJECTED REVENUES - FY 2025

101-ARPA-CSLFRF ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024
INTERGOVERNMENTAL
33? 50-25 ARPA-CSLFRF 846,933 8,482,130
INTERGOVERNMENTAL 846,933 8,482,730
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 5,573 177,906 302,030 21,652
36T.T0-05 UNREAL/REAL GATN {LOSS] 100,847 53,476
361 .T0-23 BANRUNTITED PUB FD SAV Z:B53
367.20-00 STATE BOARD INTEREST 1,765 512
3671.20-05 Z8TU/T-ARPA-CSLFRF 139, 227 142,444
367.40-07 FEDERAL FARM CREDIT BARNK 8,550 4,000
3671.40-0Z2 FEDERAL HOME LOAN BANK 136,436 68,500
3671.40-04 FEDERAL HOME TLOAN MTG COR 32, 188 19,250
36T.50-0T TREASURY BTLLS 9,897 82,454
* MISCELLANEOUS 487,379 177,906 302,030 392,288
NON-REVENUES
389 02-00 CARRYOVER-ENCUMBRANCES 1,853,307
NON-REVENUES 1,853,307
*k ARPA-CSLFRF 1,334,252 177,906 10,637,467 392,288
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PROPOSED BUDGET

FY 202

5

125,000

125,000

125,000



08/23/24

CITY OF TARPON SPRINGS,

FLORIDA

T :55:38 FISCAL YEAR 2025 PROPOSED BUDGET
101-ARPA-CSLFRF ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET

8830~-ARPA-CSLFRF FY 2023 FY 2024 FY 2024 July 31, 2 FY 2025
31-00 PROFESSIONAL SERVICES 92711
48-00 PROMOTIONAL ACTIVITIES 43,518
% Operating Expenditures 54, 129
61-00 LAND 1,800,000 1,800,927

= G 177,906 177,906 125,000
672-00 BUTLDINGS 47,129 557,873 40,947

= PROVEMENTS O/T BUILDING 22,266 7871, 201 274,798
62-00 BUILDINGS 235,324 244,704 193,487
63-00 TMPROVEMENTS O/T BUILDING 10,895 384,844 135,349
61-00 LAND 400,000 400,000
63-0U0 TMPROVEMENTS O/T BUILDING 2,427,377 1,037,779

= G 56,999 1,354,706 1,434,860

= G 82,356 166,374 47,745
63-00 TMPROVEMENTS O/T BUILDING 647,982 76, 284
x Capital Outlay 854,969 177,906 9,137,467 5,034,971 145,000
83-00 OTHER GRANTS AND AIDS 1,500,000 1,500,000
83-00 OTHER GRANTS AND ATDS 50,000
* Grants & Aids 50,000 17,500,000 1,500,000
i ARPA-CSLFRF 957,698 177,906 10,637,467 6,534,971 125,000
* ok ARPA-CSLFRF 957,698 177,906 10,637,467 6,534,971 125,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24
101 8830 ARPA LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS......c.cviiiinneansn 125,000

TOTAL 125,000
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08/23/24

CITY OF TARPON SPRINGS,

FLORIDA

17:55:4%6 STATEMENT OF PROJECTED REVENUES - FY 2025
106-LOCAL OPTICN GAS TAX ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024
TAXES

312.41-01 TWO CENT 327,212 347,255 347,255 210,981

* TAXES 327 212 347,255 347,255 210,981
MISCELLANEQUS

361.10-00 INTEREST ON INVESTMENTS 678 516 516 355

367.70-23 BANKUNITED PUB FD SAV 1 7200

36T.70-00 STATE BOARD INTEREST 4,774 4,975

i MITSCELLANECUS 6,353 576 576 5330
NON-REVENUES

389.01-00 CARRYOVER-CASH 2,229 25 229

* NON-REVENUES 23 429 2,229

F % LOCAL OPTION GAS TAX 333,565 350,000 350,000 216,311

168

PROPOSED BUDGET
FY 2025

[ENRU%)
N2
oo
~ =
—_
Wb
oo

1,860
1,860
28,000

28,000
350,000



08/2
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106-LOCAL OPTION GAS TAX

CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
8602-LOCAL OPTION GAS TAX FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
91-00 TRANSFERS 350,000 350,000 350,000 166,667 350,000
L Other Non-Operating 350,000 350,000 350,000 166,667 350,000
*% LOCAL OPTION GAS TAX 350,000 350,000 350,000 166,667 350,000
Kok LOCAL OPTION GAS TAX 350,000 350,000 350,000 166,667 350,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
106 8602 LOCAL OPTION GAS TAX LINE 91 00 TRANSFERS TRANSFER TO CAPITAL PROJECT FUND......ccvnuonnanann 150,000
TRANSFER TO GENERAL FUND....:ceosesvenanseacscsans 200,000

TOTAL 350,000
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ACTUALS YTD

July 31,

08/23/24 CITY OF TARPON SPRINGS, FLORIDA
17:55:46 STATEMENT OF PROJECTED REVENUES - FY 2025
120-SCHOOL CROSSING GUARD ACTUALS ORIGINAL BUDGET REVISED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024
FINES AND FORFEITS
359.01-00 SCHOOL CROSSING GUARDS 610 500 500
* FINES AND FORFEITS 610 500 500
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 54 54
367.10-23 BANRUNITED PUE FD SAV 7724
* WMISCELLANECUS 2724 57 54
NON-REVENUES
389.01-00 CARRYOVER-CASH 646 646
* NCON-REVENUES 646 646
K SCHOOL CROSSING GUARD 834 1,200 1,200
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2024

1,045
1,045

1,045

PROPOSED BUDGET

FY 2025

589
589

1,200



120-SCHOOL CROSSING GUARD

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

1004-SCHOOL CROSSING GUARD FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025

52-00 OPERATING SUPPLIES 1,200 1,200 1,200
X Operating Expenditures 1,200 1,200 1,200
ok SCHOOL CROSSING GUARD 1,200 1,200 1,200
*kk SCHOOL CROSSING GUARD 1,200 1,200 1,200
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
120 1004 SCHOOL CROSSING GRD LINE 52 00 OPERATING SUPPLIES CROSSING GUARD UNIFORMS. ..iciieiennanesansonanaanns 900
BANDHELD: STOF 'STGNE. « v o wiseain simie mise eine saie sieis sise sin e o 200
GEOVEBL: vin oa oo peiase oe-2e wsins S5s S ek seE swd dais § 100

TOTAL 1,200
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08/23/24
17:55:46

CITY OF TARPON SPRINGS, FLORIDA
STATEMENT OF PROJECTED REVENUES - FY 2025

121-HANDICAP FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
INTERGOVERNMENTAL
339.05-00 LALLY FNDN CORP 6,010
* INTERGOVERNMENTAL 0,010
FINES AND FORFEITS
359.02-00 HANDICAP FINES 1,800 1,800 1,800
x FINES AND FORFEITS T,800 1,800 1,800
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 65 65 195
361.170-23 BANRUNITED PUB FD SAV 298
367.20-00 STATE BOUARD INTEREST 358 998
* MISCELLANECUS 656 65 65 998 195
NON-REVENUES
389.01-00 CARRYOVER-CASH 135 135 10,005
x NON-REVENUES T35 T35 10,005
** HANDICAP FUND 6,666 2,000 2,000 998 12,000
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121-HANDICAP FUND
1005-HANDICAP

CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET
FY 2023 FY 2024

FLORIDA

REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

FY 2024 July 31, 2024 FY 2025
52 00 OPERATING SUPPLIES 2,000 2,000 2,000
Operating Expenditures 2,000 2,000 2,000
63 00 IMPROVEMENTS O/T BUILDING 10,000
Capital Outlay 10,000
** HANDICAP 2,000 2,000 12,000
i HANDICAP FUND 2,000 2,000 12,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
121 1005 HANDICAP LINE 52 00 OPERATING SUPPLIES ADR: BXPERGEG . C oo wand oials sisis arsis siais siais siee e sp0n S sk 8 2,000
TOTAL 2,000
LINE 63 00 IMPROVE. O/T BLDG ADA HANDICAP RAMP/LIFT AT CULTURAL CENTER......... 10,000
TOTAL 10,000
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08/23/24

CITY OF TARPON SPRINGS,

FLORIDA

17:55:46 STATEMENT OF PROJECTED REVENUES - FY 2025
130-POLICE IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 Fy 2024 July 31, 2024
PERMITS AND FEES
324.11-01 POLICE - RESIDENT 20,250 61,492 61,492 7,225
324.72-07 POLICE - COMMERCIAL 51,186 4,023
] PERMITS AND FEES 71,436 61,492 ol,492 11,248
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 2,883 2,883
36T .T0-05 UNREAT./RFAL GATN [T.USS] 1,629
3671.70-23 BANRUNTTED PUB FD SAV 6, 27T
36T.20-0U0 STATE BOARD INTEREST 15,655 31,414
367.50-0T TREASURY BILLS 125
i MISCELLANECUS 23,680 2,883 2,883 31,414
Lkl POLICE IMPACT 95,116 64,375 64,375 42,662
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PROPOSED BUDGET

FY 20

25

57,283
57,283

7,500

7,500
64,783



08/23/24 CITY OF TARPON SPRINGS, FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET

130-POLICE IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1090-POLICE IMPACT FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
63-00 IMPROVEMENTS O/T BUILDING 22,912 64,375 64,375 7,500 64,783
= Capital Outlay 22,912 64,375 64,375 7,500 64,783
* % POLICE IMPACT 22,912 64,375 64,375 7,500 64,783
Kk % POLICE IMPACT 22,912 64,375 64,375 7,500 64,783
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

130 1090 POLICE IMPACT LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS.....iveuieennennnns 64,783

TOTAL 64,783
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131-FIRE IMPACT

3/24 CITY OF TARPON SPRINGS, FLCRIDA
5:46 STATEMENT OF PROQJECTED REVENUES - FY 2025

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT  ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024
PERMITS AND FEES
324.11-02 FIRE - RESIDENTIAL 17,110 52,998 52,998 5,310
324.12-0U2 FIRE - COMMERCIAL 44,044 3,462
* PERMITS AND FEES BT,715 52,998 57,998 8,772
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS
367, TU-723 BANRUNITED PUE FD SAV 8aT
361.20-00 STATE BOARD INTEREST T, 207 1,529
* MISCELLANEOUS 2,048 1,529
* % FIRE IMPACT 63,202 52,998 52,998 10,300

180

PROPOSED

BUDGET

FY 2025

49,238
49,238

530

530
49,768



131-FIRE IMPACT

CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

1190-FIRE IMPACT FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
62-00 BUILDINGS 49,768
63-00 TMPROVEMENTS U/T BUILDING 371,304 371,304

o Capital Outlay 371,304 37,304 49,768
99-00 NON-OPERATING 21,694 21,694

* Other Non-Operating 27,694 21,6594

kel FIRE IMPACT 52,998 52,998 49,768
HEH FIRE IMPACT 52,998 52,998 49,768
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

131 1190 FIRE IMPACT LINE 62 00 BUILDINGS RESERVE FOR NEW FIRE STATION 70.....c.vcatienuecans 49,768

TOTAL 49,768
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08/23/24
17:55:46 STATEMENT OF

CITY OF TARPON SPRINGS,

FLORIDA

PROJECTED REVENUES - FY 2025

132-LIBRARY IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024
PERMITS AND FEES
324 61-01 LIBRARY - RESIDENTIAL 21,167 43,809 43,809 8,328
PERMITS AND FEES 2l , T 43,809 43,809 8,328
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 2,622 2,622
561.10-05 UNREAL/REAL GAIN [LOSS] 1,629
36T.T0-23 BANKUNITED PUE FD SAV 03
36T.20-00 STATE BOARD INTEREST 14,974 27,178
36T.50-0T TREASURY BTLLS 125
* MTSCELLANEQUS 22,237 2,627 2,622 27,178
NON-REVENUES
389 01-00 CARRYOVER-CASH 353,569 353,569
NON-REVENUES 353, 569 353,563
ool LIBRARY IMPACT 43,398 400,000 400,000 35,506

183

PROPOSED BUDGET

FY 2025

(e ] ]
wun
W L

6,000

6,000

31 331



08/23/24 CITY OF TARPON SPRINGS, FLORIDA
17255238 FISCAL YEAR 2025 PROPOSED BUDGET
132-LIBRARY IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS ¥YTD PROPOSED BUDGET
1590-LIBRARY IMPACT Fy 2023 FYy 2024 FY 2024 July 31, 2024 FY 2025
63 00 IMPROVEMENTS O/T BUILDING 400,000 400,000 18,692 31,331
Capital Outlay 400,000 400,000 18,692 31,331
*ok LIBRARY IMPACT 400,000 400,000 18,692 31,331
ek LTBRARY IMPACT 400,000 400,000 18,692 31,331
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24
132 1590 LIBRARY IMPACT LINE 63 00 IMPROVE. O/T BLDG AVATLABLE FOR CAPITAL PROJECTS......c.icvuiecaanana 31,331

TOTAL 31,331
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08/23/24 CITY OF TARPON SPRINGS, FLORIDA

17:55:46 STATEMENT OF PROJECTED REVENUES - FY 2025
133-RECREATION IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024
PERMITS AND FEES

324.61-02 RECREATION - RESIDENTIAL 60,387 116,038 116,038 23,376

* PERMITS AND FEES 60, 387 176,038 116,038 23,316
INTERGOVERNMENTAL

334.40-04 DEP-ELFERS TRAIL 18,900

* INTERGOVERNMENTAT 18,300
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 238 238

3671.70-23 BANKUNITED PUEB FD SAV 5, 548

36T.20-00 STATE BOARD TINTEREST 5,793 5,445

* MISCELLANEOUS 11,347 238 238 5,445
NON-REVENUES

389.01-00 CARRYOVER-CASH 161,100

389.02-00 CARRYOVER-ENCUMBRANCES 6,936

* NON-REVENUES 168,036

i RECREATION IMPACT 71,728 116,276 303,212 28,821
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PROPOSED BUDGET
FY 2025

71,588
71,588

174

174

71,762



133-RECREATION IMPACT

CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD  PROPOSED BUDGET
14S50-RECREATION IMPACT FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
63-00 IMPROVEMENTS O/T BUILDING 334,734 116,276 303,212 160,882 71,762
* Capital Outlay 334,734 16,276 303,272 T6U, BEZ 71,762
* % RECREATION IMPACT 334,734 116,276 303,212 160,882 1062
*dk RECREATION IMPACT 334,734 116,276 303,212 160,882 71,762
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
133 1490 RECREATION IMPACT LINE 63 00 IMPROVE. O/T BLDG SUNSET BEACH PAVILLIONS. .. ...ciieeiinerncnraccanens 50,000
AVAILABLE FOR CAPITAL PROJECTS.....civuvaivannansns 21,762

TOTAL 71,762
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ACTUALS YTD

July 31,

/23/ 4 CITY OF TARPON SPRINGS, FLORIDA
:55:46 STATEMENT OF PROJECTED REVENUES - FY 2025

134-GENERAL GOVERNMENT IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET
ACCOUNT  ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024

PERMITS AND FEES
324.71-01 GENERAL GOVT - RESIDENT 4,569 15,206 15,206
3724.772-07 GENERAL GOVT - COMMERCIAT T0, 773
* PERMITS AND FEES 15, 282 TS5, 206 5, 206

MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 506 506
36T .T0-23 BANKUNITED PUB FD SAV Ly 0B [
367.20-00 STATE BOARD INTEREST 2,945
* MISCELLANEOUS 5,572 506 506

NON-REVENUES
389.01-00 CARRYOVER-CASH 28,500

NON-REVENUES 78,500

* % GENERAL GOVERNMENT IMPACT 20,794 15,712 44,212

189

2024

1,769
842
2,611

10,204

PROPOSED BUDGET
FY 2025

12,262
12,262

3,738

3,738

16,000



08/23/24
17:55:38

134-GENERAL GOVERNMENT IMPACT

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
8890-GENERAL GOVERNMENT IMPAC FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
63-00 IMPROVEMENTS 0/T BUILDING 15,712 44,212

68-00 INTANGIBLE ASSETS T6, 00U
* Capital Outlay LT I 44,212 16,000
* % GENERAL GOVERNMENT IMPACT 15,712 44,212 16,000
*ok ok GENERAL GOVERNMENT IMPACT 15,312 44,212 16,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

134 8890 GENERAL GOVT IMPACT LINE 68 00 INTANGIBLE ASSETS E-PROCUREMENT ‘SOFTWARE, i s v sias s laeaie sisie siels sieid 5 16,000

TOTAL 16,000
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137-TRANS IMP FEE-CITY DIST 1
ACCOUNT ACCOUNT DESCRIPTION

4 CITY OF TARPON SPRINGS,
6 STATEMENT OF PROJECTED REVENUES - FY 2025

ORIGINAL BUDGET
2024

REVISED BUDGET

ACTUALS YTD

2024 July 31, 2024
PERMITS AND FEES
324.31-02 MULTIMODAL-RESIDENTIAL 93,686 93,686 18,057
324.32-02 MULTTMODAL-COMMERCTAT 4,439
o PERMITS AND FEES 93,686 93,6806 22,496
INTERGOVERNMENTAL
334.40-06 MANGO ST PH II 129,500 129,500
x; INTERCGOVERNMENTAT 129,500 129,500
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 310 310
36T.T0-23 BANKUNITED PUE FD SAV
x MISCELLANEOUS 370 3710
NON-REVENUES
389.02-00 CARRYOVER-ENCUMBRANCES 104,168
& NON-REVENUES 104,768
el TRANS IMP FEE-CITY DIST 1 93,996 327,664 151,996
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PROPOSED BUDGET
2025

78,708
78,708

500
500

79,208



08/23/24
1715538

CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

137-TRANS IMP FEE-CITY DIST 1 ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
8891 -TRANS IMPACT FEE CITY DI FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
63-00 IMPROVEMENTS O/T BUILDING 12,119 23,996 327,664 228,418 79,208
¥ Capital Outlay T, TT9 53,996 327,664 228,478 19,208
¥ TRANS IMPACT FEE CITY DIS 12,119 93,996 327,664 228,418 792,208
el TRANS IMP FEE-CITY DIST 1 12,119 93,996 327,664 228,418 79,208
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

137 8891 TRANS IMPACT FEE CITY LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS....cvemeenenneennnn 79,208

TOTAL 79,208
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08/23/24 CITY OF TARPON SPRINGS, FLORIDA

17:55:46 STATEMENT OF PROJECTED REVENUES - FY 2025
142-FEDERAL EQUITABLE SHARING ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024
INTERGOVERNMENTAL

331.20-04 FED EQUIT SH-JUSTICE 80,033 62,400 62,400 29,120

* TNTERGOVERNMENTAT 80,033 62,400 62,400 29,120
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 816 816

3671.10-23 BANKUNITED PUB FD SAV 25 825

367T.20-00 STATE BOARD INTEREST 41,5374 6,762

* MISCELLANEOUS 6,959 316 816 6,762
NON-REVENUES

389.01-00 CARRYOVER-CASH 70,218 70,218

389.0Z2-00 CARRYOVER-ENCUMBRANCES 4,065

* NON-REVENUES 70,278 74,283

Fk FEDERAL EQUITABLE SHARING 86,992 133,434 137,499 35,881
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PROPOSED BUDGET
FY 2025

55,944
55,944

1,199

1,199

84,637
84,637
141,780



08/23/24

CITY OF TARPON SPRINGS, FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET

142-FEDERAL EQUITABLE SHARING ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1023-FED EQUIT SH-JUSTICE FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
31-00 PROFESSIONAL SERVICES 4,542 5,000 5,000 4,021 8,000
34-00 OTHER CONTRACTUAL SERVICE 1,000 1,500 71,500 1,192 1,500
40-00 TRAVEL PER DIEM 2,515 6,000 6,000 7,128 6,000
47-00 COMMUNICATION SERVICES 5,768 8,075 g, U5 5,164 8,075
44-00 RENTS & LEASES 3,600 4,800 4,800 3,800 4,800
46-00 REPATRS & MATNTENANCE 1,848 6,200 6,200 3,404 6,200
46-04 VEHICLE MATNT. REPATRS 6,837 6,259 6,259 823 6,005
5Z2-00 OPERATING SUPFLTIES 29,4672 62,000 66,065 56, 25T 76,000
5Z-TT VEHICLE FUEL 299 200 200

54-00 BOOKS-PUEL-SUBSCRIPTIONS 8,210 271,400 271,400 8,352 271,400
55-00 TRATNTING 360 3 o 3,500 1,863 3,800
* Operating Expenditures 53,3935 124,934 128,999 e i) 147,780
64-00 MACHINERY & EQUIPMENT 12,000 8,500 8,500
b Capital Gutlay 12,000 8,500 8,500
ok FED EQUIT SH-JUSTICE 75,935 133,434 137,499 91,989 141,780
*okk FEDERAL EQUITABLE SHARING 715,935 133,434 137,499 91 ;999 141,780
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142

1023

FEDERAL EQUITABLE SHARING LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

40

41

44

46

46

52

54

55

00

00

00

00

04

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

REPAIR AND MAINT.

REPAIR AND MAINT.

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

08/23/24

K9 EXPENSE/VETERINARY CARE. ...:cucucuumrnnceneonnnn

SWAT PER DIEM FOR TRAINING.......uiouiimenoncannans
K9 PER DIEM FOR TRAINING. ... vvvuermnennnnnnnnnnnnn

CELL, FHONES {UNDERCOVER]) e cis um sain sisie s ata's sias d5a
PHONE LINES - COMMAND VEHICLE. ... .e:vuusnnneeeennn
COMMAND VEHICLE AIR CARDS/UNDERCOVER. ....v.ovveuu..

SWAT CALL OUTS/PHONE

BERVECHE . 505 e wioisi e o26% dvain avavs

RANGE FEES: FOR 'PRAINING: .cw v s sai sae sinianis sais sals aiae

NIGHT VISION RENTAL.

WEBSITE MAINTENANCE AND UPDATES/MONTHLY...........
SWAT EQUIPMENT MAINTENANCE. ....c:oiicecocaaannnnean

FLEET MAINTENANCE...

K-9 USPCA MEMBERSHIP

SWAT AND NTOA MEMBERSHIP FOR ALL MEMBERS..........
VETTED/VIGILANT SUBSCRIPTION. «ucvveeieennnnnnnennn
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8,000
8,000
1,500
1,500

3,000
3,000

6,000
2,500

75
1,500
4,000
8,075

1,000
3,800

4,800

5,200
1,000

6,200
6,005
6,005
9,000
57,000
10,000
76,000
200
1,200
20,000
21,400

3,000
800

3,800



08/23/24 CITY OF TARPON SPRINGS, FLORIDA
17:55:46 STATEMENT OF PROJECTED REVENUES - FY 2025
143-SAFER GRANT - FIRE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS ¥YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FYy 2024 FY 2024 July 31, 2024
INTERGOVERNMENTAL
331.20-21 SAFER GRANT 63,278 280,323 280,323 200,243
TAL 63,278 280, 3723 280,373 200,243
o SAFER GRANT - FIRE 63,278 280,323 280,323 200,243

198

PROPOSED BUDGET

FY 20

25

301,440
301,440

301,440



CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2025 PROPOSED BUDGET

143-SAFER GRANT - FIRE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1106-SAFER GRANT FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 53,181 197,636 197,636 153,303 207,636
14-00 OVERTIME PAY 10,437 24,b653

T5-00 SPECTAL PAY 579

Z1-00 FICA TAXES 4,447 15, T20 15, T20 12,300 15,884
22-00 RETTIREMENT CONTRIBUTION 371,028 31,028 372,599
23-00 LIFE & HEALTH INSURANCE 2,593 33,683 33,683 28,069 4T, 79T
24-00 WORKER'S COMPENSATION 2,856 2,856 2,759 3,530
& Personnel Services 7T, T 280, 323 280,323 227,084 307,440
Ak SAFER GRANT . AP L | 280,323 280,323 221,084 307,440
ek SAFER GRANT - FIRE 71,11 280,323 280,323 221,084 301,440
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FUND DESCR DIVISION POSITION
HAME TITLE
143 SAFER GRANT 1106 SAFER GRANT FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
TOTAL
COUNT 3

EMPLOYEE

CHESTNUT, JAMES
ERROCH., MARK
MEJIAS, NICHOLAS

CITY OF TARPON SPRINGS

FISCAL YRAR 2024-2025 PAYROLL PROJECTION

08/23/24
EXEC REGULAR
SALARY SALRRY

69,212
69,212
69,212

207,636

200

OTHER
SALARY

OVER-
TIME

SPECIAL
PAY

FICA

5,295
5,295
5,295

15,884

RETIRE
CONTR

10,866
10,866
10,866

32,599

LIFE
HEALTH
DENTAL

17,465
12,163

12,163

41,79

WORKERS

1,177
1,177
1,177

1,530

TOTAL

104,015
98,713
98.713

301,441



08/23/24 CITY OF TARPON SPRINGS, FLORIDA

17:55:46 STATEMENT OF PROJECTED REVENUES - FY 2025
148-PUBLIC ART FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024
MISCELLANEQUS

361.10-00 INTEREST ON INVESTMENTS 994 994

367.70-23 BANRUNITED PUB FD SAV 627

36T.Z20-00 STATE BOARD INTEREST 3,398

366.90-55 PUBLIC ART-DEVELOPER CONT 21,046 30,000 30,000 62,598

369.90-00 OTHER MISC. REVENUE T

% MISCELLANECUS 21,674 30,994 30,994 65,996
NON-REVENUES

389.01-00 CARRYOVER-CASH 41,335 41,335

& NON-REVENUES 471,335 47,335

i PUBLIC ART FUND 21,674 12,329 712,329 65,996

201

PROPOSED BUDGET

FY 202

5

1,060

30,000
31,060
hit; 190
57,190
88,250



08/23/24 CITY OF TARPON SPRINGS, FLORIDA
17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET

148-PUBLIC ART FUND ACTUALS ORIGINAL BUDGET REVISED BRUDGET ACTUALS YTD PROPOSED BUDGET
1692-PUBLIC ART FUND FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
46-00 REPAIRS & MAINTENANCE 1,906 5,639 4,639 1,348 5,750
48-00 PROMOTIONAL ACTIVITIES 3,500 7,500 3,500 3,400 Z,500
52-00 OPERATING SUPPLIES 5,574 Z, 790 4,790 3,793 5,000
* Operating Expendifures TU, 980 TZ2,329 TZ,329 q, 547 13,250
63-00 IMPROVEMENTS O/T BUILDING 48,250 60,000 60,000 60,496 75,000
* Capital Outlay 48,7250 650,000 50,000 650,496 75,000
*k PUBLIC ART FUND 59,230 72,329 72,329 69,037 88,250
¥k PUBLIC ART FUND 59,230 72,329 72,329 69,037 88,250
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148 1692 PUBLIC ART FUND

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 46 00 REPAIR AND MAINT.

LINE 48 00 PROMOTIONAL ACTIVIT.

LINE 52 00 OPERATING SUPPLIES

LINE 63 00 IMPROVE. O/T BLDG

08/23/24

STORYBOOK TIME SCULPTURE MAINTENENCE

NAIADS SCULPTURE MAINTENENCE
AMA SCULPTURE MAINTENENCE. ..
BIKE RACK MAINTENENCE.......
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1,000
1,200
650
200
2,000
5,750
2,500
2,500
5,000
5,000
75,000

75,000



24
46 STATEMENT OF

CITY OF TARPON SPRINGS,

FLORIDA

PROJECTED REVENUES - FY 2025

149-LAND PRESERVATION FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

ACCOUNT  ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024
MISCELLANEOUS _

3671.10-00 INTEREST ON INVESTMENTS 103 103

361.10-23 BANRUNITED PUE FD SAV T99

367.20-00 STATE BOARD INTEREST 466

366.90-76 CITY OWNED LAND SALES 76,000

* MISCELLANEOUS T99 TU3 T03 76,466
NON-REVENUES

389.01-00 CARRYOVER-CASH 9,897 189,897

* NON-REVENUES 9,897 T8I, 897

i LAND PRESERVATION FUND 199 10,000 190,000 76,466

204

PROPOSED BUDGET

FY 2

025

10,000
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CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

149-LAND PRESERVATION FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1414-LAND PRESERVATION FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
61-00 LAND 65,000
6T-00 TAND 180,000 10,000 190,000 10,000
i Capital Outlay 180,000 10,000 190,000 65,000 10,000
ik LAND PRESERVATION 180,000 10,000 190,000 65,000 10,000
i LAND PRESERVATION FUND 180,000 10,000 190,000 65,000 10,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

149 1414 LAND PRESERVATION LINE 61 00 LAND AVATILABLE FOR LAND PURCHASES. ... .cveinmnnnnnennnnn 10,000

TOTAL 10,000
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CITY OF TARFPON SPRINGS,

STATEMENT OF

FLORIDA

PROJECTED REVENUES - FY 2025

150-DER RECYCLING GRANT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024
INTERGOVERNMENTAL
334.39-00 OTHER PHYS ENVIRONMENT 36,852 18,000 18,000
* INTERGOVERNMENTATL 36,852 18,000 18,000
MISCELLANEQUS
3671.10-00 INTEREST ON INVESTMENTS 72 12
367.20-00 STATE BOARD INTEREST 2,062 2,318
% MISCELLANECUS 2,062 fid 72 2,318
NON-REVENUES
389.01-00 CARRYOVER-CASH 110,000
% NON-REVENUES TT0,000
il DER RECYCLING GRANT 38,914 18,072 128,072 2,318

207

PROPOSED BUDGET

FY 2025

19,705



08/23/24
17:55:38

150-DER RECYCLING GRANT

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

1668-DER RECYCLING GRANT IV FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
52 00 OPERATING SUPPLIES 18,072 18,072 17,751 19,705
Operating Expenditures 18,072 18,072 17,751 19,705
63 00 IMPROVEMENTS O/T BUILDING 10,000 54,447
Capital Outlay 10,000 54,447
** DER RECYCLING GRANT IV 18,072 128,072 72,198 19,705
HokE DER RECYCLING GRANT 18,072 128,072 72,198 19,705
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

150 1668 DER RECYCLING GRT LINE 52 00 OPERATING SUPPLIES AVAILABLE FOR RECYCLING ACTIVITIES.....cuwumnennn. 19,705

TOTAL 19,705
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46 STATEMENT OF
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54-CRA TRUST FUND-DWN TWN TS

TARPON SPRINGS, FLORIDA
PROJECTED REVENUES - FY 2025

ACTUALS ORIGINAL BUDGET

REVISED BUDGET
FY

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTICN FY 2023 FY 2024 2024 July 31, 2024
TAXES
311.10-02 CITY PORTION 398,147 467,083 467,083 466,581
# TAXES 398, 147 467,083 467,083 466,581
INTERGOVERNMENTAL
338 10-01 PINELLAS CTY-AD VALOREM 357,509 419,369 419,369 418,249
INTERGOVERNMENTAL 357, b9 479,369 479,369 418,249
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 13, 299 3,978 3,978 17,762
J6T7.70-05 UNREAL/REAL GAIN (LOSS) 4=
36T.T0-23 BANRUNITED PUB FD SAV 4,088
TEREST 43,504 52,570
jb?.bU 0T TREASURY BTLLS Wy 2Y 10,625
MISCELLANEOUS 62,743 3,978 3,978 80,957
NON-REVENUES
389 01-00 CARRYOVER-CASH 322,633
NON-REVENUES 322,533
Fk CRA TRUST FUND-DWN TWN TS 817,799 890,430 1,213,063 965,787

210

PROPOSED BUDGET
FY 2025
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11,948

1,948

1,013,703



08/23/24
17:55:38

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

154-CRA TRUST FUND-DWN TWN TS ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1682-CDBG-ECONOMIC DEVELOPMEN FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 77,005 86,620 86,620 50,985 101,837
14-00 OVERTIME PAY o, 5997 2,000 2,000 5,243 2,000
15-00 SPECTAL PAY 3,995 2,495 2,495 2,354 3,600
21-00 TICA TAXES 6,404 6,667 6,667 4,268 7,787
= TRIBUTION 8,190 8,200 8,200 5,272 9,669
23-00 LTFE & HEALTH INSURANCE 27,340 29,84% 29,8474 156, 255 37,364
24-00 WORKER'S COMPENSATION 2,422 2,423 2,423 2, 347 1,355
al Personnel Services 135,355 138,244 138,244 86,778 159,772
34-00 OTHER CONTRACTUAL SERVICE 17,813 17,100 17,100 13 538 17,100
41-00 COMMUNICATIONS SERVICES 1, B7a T;3T0
43-0UT WATER-SEWER {12 703 703 749 727
43-0Z FLECTRIC SERVICE 1,652 T, 557 Top BT 1,465 1,685
44-0J0 RENTS & LEASES 38,080 38,080 37,585 39, Th5
= G 427
495-00 OTHER CURRENT CHARGES 104
52-00 CPERATING SUPPLIES 4,774 20,500 20,500 YAl 90,500
5Z2-T3 FLOWERS, PLANTS CRA ONLY 8,427 10,000 10,000 2,690 10,000
54-00 BOOKS-PUBL-SUBSCRIPTIONS T75
i Operating Expenditures 35,426 87,940 87,940 572,036 e, 167
63-00 IMPROVEMENTS O/T BUILDING 31,263 100,000 422,633 54,568
; Capital OutTlay 31,263 100,000 422,633 54,568
71-00 PRINCIPAL 28,540
7Z2-00 TNTEREST 8,368
w Debt Service 36,908
83-00 BUILDING GRANT PROGRAM 74,250 100,000 100,000 17,072 100,000
x Grants & Aids &, 7250 100,000 100,000 17,072 100,000
99-00 NON-OPERATING 464,246 464,246 595,370
x Other Non-Operating 464,746 464,746 535,370
*k CDBG-ECONOMIC DEVELOPMENT 313,202 890,430 1,213,063 210,395 1400 3703
Rk CRA TRUST FUND-DWN TWN TS 313,202 890,430 1,213,063 210,395 1,013,703
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
154 1682 CDBG-ECONOMIC DEVELOPMENT LINE 14 00 OVERTIME PAY OVERTIME FOR PARK EMERGENCIES.......oc.iiinenran.s 2,000
TOTAL 2,000
LINE 15 00 SPECIAL PAY ON CALL PAY:
1 SUPERVISOR ($50/WEEK, 85% ALLOC) «vvivuurunnen.. 3,315
SAFETY SHOE ALLOWANCE:
1 SUPERVISOR $100 ANNUAL, 85% ALLOC............. 85
1 TECHNICIAN $100 SEMI-ANNUAL, $200 TOTAL........ 200
TOTAL 3,600
LINE 34 00 OTHER CONTRACT SVC TREIN DEPOT SPARFING.; iwx siai iah sien sioid 5503 1e 5 s mare mimis 17,100
TOTAL 17,100
LINE 43 01 UTILITY SERVICES WATER/SEWER SERVICES. . ...uuvrinnnrnnnnnnnnnnnnnens 721
TOTAL 721
LINE 43 02 UTILITY SERVICES ELECTRTIC 'SERVIQE .. vos soe wtdin odis wdite arsvia ais draia oilave d7ald aiare 1,685
TOTAL 1,685
LINE 44 00 RENTALS AND LEASES COURT STREET PARKING LOT LEASES:

WESTERN PORTION BETWEEN COURT & LEMON STREET

10 YEAR LEASE 2/1/21 THRU 1/31/31 WITH 3% ANNUAL

THNCRERBE  cts s avviaie wsv_afaie Sl S5 257 S0% S0 555 - 505 moe e 13,375
SOUTHSIDE COURT ST BETWEEN COURT & LEMON ST

10 YEAR LEASE 2/1/22 THRU 1/31/32 WITH 3% ANNUAL

LN CBERSE s a wims e sy sisis sos eiavs s apats siate savs 5ais s a s 12,985
ST NICHOLAS GREEK CHURCH LOT LEASE:

10 YEAR LEASE 8/1/22 THRU 7/31/32 WITH 3% ANNUAL

INCREABE.. v vivconnin sinrs siiwin sison aitod sieta misis soave isife inetisldrs aie 12,795

TOTAL 38,155

LINE 52 00 OPERATING SUPPLIES OPERATING SUPPLIES AS NECESSARY.......vevnuennn.. 500
BANNEBRS . - o e ciais siaa siwis sieim sl siws sisis aceie oo die oo dtie s 655% o 5,000

CRA PROPERTY TAX PAID. ... cicaunnesrnennnnannnsnnnsn 5,000

HISTORTC MARKERE. . s siave sreis i svice siats o st b siaie 55'% siais o 10,000

DECORATIVE LIGHT POLES 20......0ieiieonnnnnnn.. 70,000

TOTAL 90,500

LINE 52 13 OPERATING SUPPLIES LANDSCAPE MATERIALS & SUPPLIES....:uuuveeeeecnneann 10,000
TOTAL 10,000

LINE 83 00 OTHER GRANTS/AIDS BUILDING GRANT PROGRAM. ..t enucecocuonnannrnnenss 100,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
TOTAL 100,000
154 1682 CDBG-ECONOMIC DEVELOPMENT LINE 99 00 OTHER NON-OPERATING AVATLABLE ‘FOR CRA PROJECTS. ca: v viah 557 varm riee mimieane 595,370
TOTAL 595,370

213



FUND DESCR DIVISION POSITION
HAME TITLE

154 CDBG-ECONOMIC DEV 1682 CDEG-ECONOMIC DEVE PARKS MAINTENANCE SUPERVISOR
TECHNICIAN T

TOTAL
COUNT 2

CI1TY OF TARPON SPRINGS

FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
EMELOYEE BXEC REGULAR
SALARY SALARY
BURKE, JAMES 57,773
CONRAD, CHRIS C 44,064

101,837

214

OTHER
SALARY

OVER-
TIME

2,000

2,000

SPECIAL
PAY

3,400
200

3,600

FICR

4,501
3,246

7,747

RETIRE
CONTR

5,506
4,164

9,669

LIFE
HEALTH
DENTAL

20,201
12,163

32,364

WORKERS

1.113
842

1,955

TOTAL

92,494
66,678

159,172



?%/§2/24 CITY OF TARPON SPRINGS, FLORIDA

ACTUALS YTD

July 31,

:46 STATEMENT OF PROJECTED REVENUES - FY 2025
161-POLICE EDUCATION ACTUALS ORIGINAL BUDGET REVISED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024
FINES AND FORFEITS
357.30-00 LAW ENFORCEMENT EDUCATION 2,379 2,000 2,000
i FINES AND FORFEITS RN ) 2,000 2,000
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 91 91
367.20-00 STATE BOARD INTEREST 393
i MISCELLANECUS 393 9T o7
NON-REVENUES
389.01-00 CARRYOVER-CASH 1,909 1,909
* NON-REVENUES 1,909 1,909
A POLICE EDUCATION 2,772 4,000 4,000

215

2024

2,945

PROPOSED BUDGET

FY 2025

(3R]
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180

A=

< =
o o
SN
o oo



.
[FER 0}
00

161-POLICE EDUCATION

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS

ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD PROPOSED BUDGET

1007-POLICE EDUCATION FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025

40-00 TRAVEL PER DIEM 2,000 2,000 2,000
24-00 OPERATING SUPPLIES 2,000 2,000 2,000
& Operating Expenditures 4,000 4,000 4,000
e POLICE EDUCATION 4,000 4,000 4,000
¥k POLICE EDUCATION 4,000 4,000 4,000
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161

1007 POLICE EDUCATION

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 40 00 TRAVEL PER DIEM

LINE 52 00 OPERATING SUPPLIES

08/23/24

TRAVEL FOR LAW ENFORCEMENT TRAINING......

217

2,000
2,000
2,000
2,000



92/52/24 CITY OF TARPON SPRINGS, FLORIDA

ACTUALS ¥YTD

July 31,

46 STATEMENT OF PROJECTED REVENUES - FY 2025
162-POLICE CONFISCATED TRUST ACTUALS ORIGINAL BUDGET REVISED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024
FINES AND FORFEITS
351.20-01 CASH 5,000 3,000 3,000
* FINES AND FORFEITS 5,000 3,000 3,000
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 208 208
2671.20-00 STATE BOARD INTEREST 783
* MISCELLANEQOUS 783 208 208
NON-REVENUES
389.01-00 CARRYOVER-CASH = 2,792
fud NON-REVENUES Z, 792 4,192
*ok POLICE CONFISCATED TRUST 5,783 6,000 6,000

218

2024

1,936

PROPOSED BUDGET
FY 2025
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CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

162-POLICE CONFISCATED TRUST ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1008 -CCNFISCATED TRUST FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
40-00 TRAVEL PER DIEM 5,287 3,000 3,000 3,000
55-00 TRATNING 2,400 3,000 3,000 3,500 3,000
* Operating Expenditures 7,687 6,000 6,000 3,500 6,000
ke CONFISCATED TRUST 7,687 6,000 6,000 3,500 6,000
ol POLICE CONFISCATED TRUST 7,687 6,000 6,000 3,500 6,000
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162 1008

CONFISCATED TRUST

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 40 00 TRAVEL PER DIEM

LINE 55 00 TRAINING

08/23/24

TRAVEL PER DIEM & LODGING

TRAINING REQUIRED FOR SRO

220

FOR: SR cesaias a8 bed me

3,000
3,000
3,000
3,000



08/23/24 CITY OF TARPON SPRINGS,

1755z STATEMENT OF

163-EMPLOYEE BEN COST DEFERRA
ACCOUNT ACCOUNT DESCRIPTION

FLORIDA

PROJECTED REVENUES - FY 2025

ACTUALS ORIGINALOBUDGET
24

REVISED BUDGET

ACTUALS ¥YTD

FY 2023 FY FY 2024 July 31, 2024
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 701 701
361.10-23 BANRKUNITED PUEB FD GAV 2,621
361.20-00 STATE BOARD INTEREST 7,889 6,866
* MISCELLANEOUS 5,510 707 70T 6,866
NON-REVENUES
389 01-00 CARRYOVER-CASH 49,299 49,299
NON-REVENUES 29,799 29,799
*k EMPLOYEE BEN COST DEFERRA 5,510 50,000 50,000 6,866

221

PROPOSED BUDGET
FY 2025

1,220
1,220
48,780

48,780
50,000



08/23/24
17:55:38

163-EMPLOYEE BEN COST DEFERRA
8855-EMPLOYEE BEN COST DEFERR

CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
91-00 TRANSFERS 50,000 50,000 50,000
* Other Non-Operating 50,000 50,000 50,000
faitad EMPLOYEE BEN COST DEFERRA 50,000 50,000 50,000
il EMPLOYEE BEN COST DEFERRA 50,000 50,000 50,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

163 8855 EMPLOYEE BEN COST DEF LINE 91 00 TRANSFERS TRANSFER TO GENERAL FUND. « 2 v v v insesnncs s cnnen 50,000
(IF NEEDED TO COVER HEALTH,DENTAL INSURANCE
INCREASE OF GENERAL EMPLOYEES)

TOTAL 50,000
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/23/24 CITY OF TARPON SPRINGS,

FLORIDA

:55:46 STATEMENT OF PROJECTED REVENUES - FY 2025

301-CAPITAL PROJECT FUND

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT  ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 5,746 5,155
367.10-23 BANRUNITED PUB FD SAV 775
3671.20-00 STATE BUOARD INTEREST 8,947 8,505
*  MISCELLANEOUS 74,973 13,660
NON-REVENUES
381.11-06 LOCAL OPTION GAS TAX 150,000 150,000 150,000
- ALK TMPROVEMENT FUND 100,000 100,000 100,000
559 0Z2-00 CARRYOVER-ENCUMBRANCES 504,405
NON-REVENUES 250,000 250,000 /54,405
*% CAPITAL PROJECT FUND 264,913 250,000 754,405 13,660

224

PROPOSED BUDGET
FY 2025

150,000
100,000

250,000
250,000
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307-CAPITAL PROJECT FUND
8402-ROAD PROGRAM

CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS

FLORIDA

ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
63 00 IMPROVEMENTS 0O/T BUILDING 42,965 250,000 754,405 490,077 250,000
Capital Outlay 27,965 250,000 752,405 490, 077 750,000
ik ROAD PROGRAM 42,965 250,000 754,405 490,077 250,000
*kk CAPITAL PROJECT FUND 42,965 250,000 754,405 490,077 250,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
301 8402 ROAD PROGRAM LINE 63 00 IMPROVE. O/T BLDG SIDEWALK IMPROVEMENTS/ANNUAL PROGRAM. ........co... 100,000
STREET PAVING/ANNUAL PROGRAM......ccivencecannannn 150,000

TOTAL 250,000
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08/23/24 CITY OF TARPON SPRINGS, FLORIDA

17:55:46 STATEMENT OF PROJECTED REVENUES - FY 2025
302-SIDEWALK IMPROVEMENT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FYy 2024 July 31, 2024
INTERGOVERNMENTAL
335.18-01 HALF-CENT SALES TAX 7
fad ITNTERGOVERNMENTAL 7
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 1,138 13,144 13,144
367.7T0-05 UNREAL/REAL GAIN (LO33) 47,544 19,350
3671.710-23 BANRUNITED PUB FD SAV 549
36T1.70-24 BOA 49 76
367.20-00 STATE BOARD INTEREST 16,406 17,357
3671.40-02 FEDERAL HOME LOAN BANK b D 6,863
x MISCELLANEOUS 67,661 13,744 T3, 744 43,645
NON-REVENUES
389.01-00 CARRYOVER-CASH 86,856 86,856
= NON-REVENUES 86, 856 86,856
*x SIDEWALK IMPROVEMENT FUND 67,661 100,000 100,000 43,652

227

PROPOSED BUDGET
FY 2025

16,134

16,134
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302-SIDEWALK IMPROVEMENT FUND
7002-INVESTMENT PLAN

CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

ACTUALS ORIGINAL BUDGET REVISED BUDGET

FY 2023

Fy 2024

ACTUALS YTD

PROPOSED BUDGET

FY 2024 July 31, 2024 FY 2025
91—00 TRANSFERS 100,000 100,000 100,000 100,000
Other Non-Operating 100,000 100, 000 100,000 100,000
wx INVESTMENT PLAN 100,000 100,000 100,000 100,000
*x ¥ SIDEWALKE IMPROVEMENT FUND 100,000 100,000 100,000 100,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24
302 7002 SIDEWALK IMPROVE FUND LINE 91 00 TRANSFERS TRANSFER TO CAPITAL PROJECT FUND. ...ovteennnnnannnn 100,000

TOTAL 100,000
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08/23/24
17:55:46

CITY OF TARPON SPRINGS, FLORIDA
STATEMENT OF PROJECTED REVENUES -

307-1 CENT LOCAL OPT SALES TX

FY 2025

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024
TAXES

312.06-00 ONE CENT LOC OP SALES TAX 3,699,497 3,751,402 3,751,402 2,150,255

x TAXES 3,639,497 3,757,407 3,757,407 2,150,255
INTERGOVERNMENTAL

331.50-29 HUD-CRAIG PARK SEAWALL 2,000,000

334.40-0T DEPT OF TRANSPORTATION 814,830

334.40-07 DEP-SPOIL SITE FUNDING 105,575 164,703 48,699

334.40-03 SPONGE DOCKS FLOOD ABATEM 1,738,390

334.40-04 DEP-ELFERS TRAIL 09, 079 17,778

334.40-0U5 TURN BASIN 724,753 592,958

334.40-U6 MANGO ST PH 11T 442,000 444,000

334.40-07 MLK S50 SPRING 673,000

* INTERGOVERNMENTAL 920,345 6,053,925 1,103,435
CHARGES FOR SERVICES

342.20-00 FIRE PROTECTION SERVICES 4,406 64,137 64,137

347.40-00 EMERGENCY SERVICE FEES 29T, 360

. CHARGES FOR SERVICES 4,406 64, T37 355,497
MISCELLANEQUS

367.10-00 INTEREST ON INVESTMENTS 37,809 60,000 117,648 33,501

. 10- (LOSS] 103,907 23, 257

36T.T0-23 BANRUNITED PUB FD SAV 807

36T1.10-24 BOA 174 286

367.20-0U0 STATE BOARD INTEREST 25,849 181,674

361.40-01 FEDERAL FARM CREDIT BANK 5,379 4,000

367.40-U2Z FEDERAL HOME LOAN BANK 8,438 5,313

36T7T.50-0UT TREASURY BILLS 30,748 15,892

369.90-52 SETTLE-AUTC PARTS 8,297

= MISCELLANEGUS 227,402 60,000 117,648 263,923
NON-REVENUES

389.01-00 CARRYOVER-CASH 186,248 2,589,748

389.02-00 CARRYOVER-ENCUMBRARNCES 4,823,774

N NON-REVENUES 186, 248 7,413,522

fadial 1 CENT LOCAL OPT SALES TX 4,845,650 4,061,787 17,691,994 3,517,613

230

PROPOSED BUDGET
FY 2025

3,690,000
3,690,000

640,504
640,504

90,000

90,000

165,018
165,018
4,585,522



08/23/24 CITY OF TARPON SPRINGS, FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET

307-1 CENT LOCAL OPT SALES TX ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET

8603-LOCAL OPTION SALES TAX FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025

62-00 BUILDINGS 75,965 355,989 167,796

63-00 IMPROVEMENTS 07T BUILDING 5,593

63-00 IMPROVEMENTS O/T BUILDING 480,000
= ENT 449,776 175,666 790,794 43,544 500, 000

62-00 BUILDINGS 1,300,000 7,300,000 217 2,200,000

63-00 IMPROVEMENTS O/T BUILDING T70,000
= T 27,537 367,000 776,157 T30,389 60,000

53-00 IMPROVEMENTS O/T BUILDING 275,794 868, 299 445,994

63-00 IMPROVEMENTS O/T BUILDING T,587,887 TS50, 000 Z, 055,072 690, 304 150,000

©3-00 IMPROVEMENTS O/T BUILDING 295, 731 T, 100,000 8,300,347 T, 177,545

63-02 ANCLOTE DREDGE-COUNTY FD 17,950 196,226 107,305

63-00 IMPROVEMENTS O/T BUILDING 372,709 65U, 000 T,353,689 778,038 650,000
= G TOZ, 6071 80,806 9T, 7071

* Capital Outlay 3,112,937 3,446,666 17,076,873 3,626,827 4,270,000

71-00 PRINCIPAL 396, 264 571,396 571,396 571,396 347,001

72-00 INTEREST 49,595 43,725 13,725 43,724 28,521

* Debt Service 445,859 615, 121 615, T21 615,127 35, 522

hox LOCAL OPTION SALES TAX 3,558,796 4,061,787 17,691,994 4,241,948 4,585,522

koK K 1 CENT LOCAL OPT SALES TX 3,558,796 4,061,787 17,691,994 4,241,948 4,585,522
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307 8603

1 CENT LOC OPT SAL TX

LINE 62 00 BUILDINGS

LINE

LINE

LINE

LINE

63

64

M

i

00 IMPROVE. O/T BLDG

00 MACHINERY/EQUIP.

00 PRINCIPAL

00 INTEREST

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

FIRE STATION 70 RESERVE FOR CONSTRUCTION..........

DESIGN COSTS FUNDED THRU ARPA

CONSTRUCTION EST $6.2 MILLION FUNDED BY:
CELLTOWER PROCEEDS
COUNTY FUNDING EST
PENNY FUND:

POLICE VEHICLES

FIRE

2021
2022

2021
2022

232

FY 2023 RESERVE
FY 2024 RESERVE
FY 2025 RESERVE

RESERVE
$1,000,0
$1,300,0

$720,000
$600,000 9.67%

00
00

$2,200,000 FINAL AMOUNT
FIRE IMPACT FUND $380,000

STAFP VEHIOLE .o o e ein oo s s saie wiss sisis seia bsis s

FIRE TRUCK LEASE
FIRE TRUCK LEASE

FIRE TRUCK LEASE
FIRE TRUCK LEASE

4TH OF
2ND OF

4TH OF
2ND OF

2,200,000

2,200,000
480,000
170,000
150,000
650,000

1,450,000

500,000
60,000

560,000

172,542
174,459

347,001

6,091
22,430

28,521



/23/2
:55:4

4 CITY OF TARPON SPRINGS,
6 STATEMENT OF PROJECTED REVENUES - FY 2025

FLORIDA

401-SANITATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
INTERGOVERNMENTAL
331.50-27 FEMA-4673-FL HURR IAN 18,452
ad INTERGOVERNMENTEAL 18,457
CHARGES FOR SERVICES
343.41-01 SANITATION FEES 6,112,852 6,395,412 6,395,412 4,798,302 6,402,898
343.47-03 PENALTIES 26, 200 55,000 55,000 43,615 ,000
343. 41—06 RECYCLING FEES 936,050 924 ,bTT 924,571 782,765 960,007
ITE-OFF 784 - 516-
3434 YARD WASTE RECYCLING-CITY bdy T 125,000 125,000 102,094 124,000
343. 41—12 YARD WASTE TIPPING FEES 633,547 490,000 490,000 423,468 536,760
343.4T7-T3 YARD WASTE OTHER 240 100 100 14+750 000
343.47-T4 YARD WASTE CONTAINER 89,837 80,000 80,000 110,980 119,490
343.4T7-T5 YARD WASTE EBILLING FEE 650 900 900 650 700
343.47-T7 YARD WASTE TIPP-CITY RESD 6,385 6,800 6,800 20,420 22,320
343.4T7-T8 CODE ENFORCE-LOT CLEARING 23
347.40-03 OFF DUTY EMPLOYEES 6713 770
" CHARGES FOR SERVICES {967,650 a5, 0T, T23 8,07, 723 6,284,299 8,227,175
MISCELLANEQOUS
361.10-00 INTEREST ON INVESTMENTS 6,674 21,735 21,735 2,178 45,136
36T.T0-05 UNREAL/REAL GAIN (LOSS) 28, 797 8,181
J6T.T0-T0 YARD WASTE BILLING 1 S2
367.T0-23 BANRKUNITED PUB FD SAV ekeke)
3671.1T0-24 BOA T9T 115
36T1.20-00 STATE BOARD INTEREST 9,983 15,248
36T7.40-0UT FEDERAL FARM CREDIT BANK 5,048 2,342
367.40-02 FEDERAL HOME LOAN BANK 17,750 13,822
367.40-04 FEDERAL HOME LOAN MTG COR 750 1,050
36T .50-07 TREASURY BILLS 217,475 479
369 J0-00 OTHER MISC. REVENUE T7 13
MISCELLANECUS 971,870 215035 21,735 43,427 45,136
NON-REVENUES
389.02-00 CARRYOVER-ENCUMBRANCES 283,762
* NON-REVENUES 283,762
¥ SANITATION 8,071,912 8,099,458 8,383,220 6,327,726 8,266,311
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CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

4105-SOLID WASTE/SANITARY ILD. FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 31,306 33,396 33,396 27,360 36,068
T2-0U0 REGULAR SALARIES & WAGES 205,976 253,938 253,938 202,967 277,805
T4-00 OVERTIME PAY 18,003 10,000 10,000 12,927 10,000
T5-00 SPECTAL PAY 5,872 4,140 4,740 5,957 4,740
21-00 FICA TAXES T3, 322 22,139 22,139 18,572 24,782
22-00 RETTREMENT CONTRIBUTION 21, 718 2 g lla 27,133 21,686 29,522
23-00 TTFE & HEALTH INSURANCE 53, 0bZ 68,157 68,157 3ty 3T 78,925
24-0U0 WORKER'™S COMPENSATION 5,647 5,326 5,326 5, 1486 10,862
Z25-00 UNEMPLOYMENT COMPENSATION 235
26-00 OTHER POSTEMPLOYMENT BENE 153~
i Personnel Services 367,788 474,879 424,879 352,207 472,702
31-00 PROFESSIONAL SERVICES 90
3Z2-0U0 ACCOUNTING & AUDITING 4,583 4,000 9,285 5,284 4,000
34-00 OTHER CONTRACTUAL SERVICE 5,084,638 D5 3301 o] ) Dy IS, BID 3,975,754 5,177,082
40-U0 TRAVEL PER DIEM 4,229 2,000 Z,8T0 Z,8T0 2,000
47-00 COMMUNTCATION SERVICES 1,790 T, 395 Tig 35 1,574 1., 385
44-0U0 RENTS & LEASES 50 50 50
45-00 TNSURANCE 37,374 63,468 63,468 62,139 /0,345
46-00 REPATRS & MAINTENANCE 9,360 2,000 2,000 2,000
46-04 VEHICLE MAINT. REPAIRS 9,797 12,686 12,686 18,923 11,8655
47-00 PRINTING & BINDING 279 300 300 300
49-00 OTHER CURRENT CHARCES 148,364 148,097 148 ,009T 123,409 148,097
5T-00 OFFICE SUPPLIES 25T 300 450 L) 300
52-00 OPERATING SUPPLIES T, 675 8,200 18,200 12,7133 8,200
5Z2-TT VEHICLE FUEL {137 5,974 5,974 4,T6hH 4,848
54-00 BOORS-PUBL-SUBSCRIPTIONS 370 300 300 258 300
55-00 TRATINING 1,173 1,000 2,865 2,047 1,000
59-00 DEPRECIATION 108,259
x Operating Expenditures 5,437,642 5,087,274 5,586,499 4,208,875 5,425,566
62-00 BUILDINGS 240,559 112,341

- 48,057
64-00 MACHINERY & EQUIFPMENT 3,020 30,000
* Capital OutTlay 243,579 TT2; 347 78,057
93-03 REFUSE 3,558 20,000 20,000 26,625 25,000

= = 2,186 B3, 272
9T-00 TRANSFERS 302,784 646,278 646,278 538,515 643,797
x Other Non-Operating 307,928 666,218 6bb, 2718 565, T40 737,566
* % SOLID WASTE/SANITARY LD. 6,106,858 6,672,261 6,921,125 5,238,503 6,707,293
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

PRINTING AND BINDING

08/23/24

OVERTIME FOR EMERGENCY AND LATE NIGHT SANITATION
DROB @FES 00 vis i w waim simn sans sieis scovs sosig i simie i s mimin

ON CALL PAY:

1 TECHNICIAN ON CALL AT $50/WEEK......ccouuenen...
PUBLIC WORKS DIRECTOR...ut ciucemacussannnansases
SAFETY SHOE ALLOWANCE:

3 TECHNICIANS $100 SEMI-ANNUAL PAY 100% ALLOC....
1 TECHNICIAN $100 SEMI-ANNUAL PAY 80% ALLOC......

BNNHALE: BUDIPE 5 e vias ce @ @iaa 688 winle 5 9555 90508 999 vimum svme
TOTAL
SANITATION CONTRACT 3RD YEAR OF 5 YEAR CONTRACT.

CONTRACT BEGAN 3/31/22, RATE INCREASE EVERY 3/31
JANITORIAL SERVICES . ¢ ittt ittt e e e e e e eemmme e ans

TOTAL
CONFERENCE/TRAVEL PER DIEM. .:cucuinennnnnnnnnnennn
TOTAL
CELL PHONE. .. vteunonesesoeeeanansennnnnnnnsseanns
INTERNET FOR' TPADG 04 oid wais siaie aie aisls sidiaaa s wis 85 Sare o
TOTAL
MULTIFUNCTION PRINTER RENT. .. ..0veemennnnnnennnnn
TOTAL
LIABILITY & PROPERTY INSURANCE.....c.ciicmumnnanss
LONG TERM DISABILTY. . e uucecrannnnennenennneennees
TOTAL
PAINTING, FLOORING, MISC. BUILDING REPAIRS........
TOTAL
FLEET MAINTENANCE . . . civissaviomson onennn o aon e
TOTAL

CHEMICAL. COLLECTION FLYERS .. co cies asiesan simssimsos sin
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10,000
10,000
2,600
780

600
160

4,140
4,000
4,000
5,169,082
2,000
5,171,082
2,000
2,000

960
435

1,385
50
50

68,489
1,856

70,345
2,000
2,000

11,655

11,655

300
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4105

SOLID WASTE/SANIT LD

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE
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51

52

52

54

55

63

64

91

93

99

00

00

0o

00

00

00

00

00
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00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OTHER CURRENT CHARGES

QOFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

IMPROVE. O/T BLDG

MACHINERY/EQUIP.

TRANSFERS

INTEREST-UTIL DEP

OTHER NON-OPERATING

08/23/24

TOTAL

REIMBURSEMENT TO WATER-SEWER FUND FOR WORK

PERFORMED BY UTILITY BILLING STAFF.....

PENS, PENCILS, PAPER ETC....c.ovvvveevwes

GARBAGE CANS/BAGS. .. :.cueieecnancaanannn
HEAVY DUTY CLERNER. .. .cn see ses sne sme snes
OFFLCE 'BUPPLIES. i o' siuis siatn siain stoln wais aials
PESTECTDEE, ..v oo e simos wmim sisis sisis sisis sxsis srars s
PICKERS, LUBRICANTS & GLOVES............
HNIFORME va dva avsiarats altats svada sfa’s svas adave avate sisis &

BOOKS, PUBLICATIONS, MEMBERSHIPS........

TRATNENG s mais aie sies adis Gl aisia sk siase Srais &

CITY WIDE TRASH RECEPTICAL REPLACEMENT..

UTILIITY VEHICLE, KUBOTA (TRASH CARRIER)

TRANSFER TO GENERAL FUND...........c.....

8% OF REVENUES TO COVER GF ADMIN

UTILITY DEPOSIT INTEREST..........c.....

RESERVE FOR FUND BALANCE .......cocuuaua.

236

300

148,091
148,091
300
300
5,000
400
300
300
1,000
1,200
8,200
4,848
4,848
300
300
1,000
1,000
48,057
48,057
30,000
30,000

643,294

643,294
25,000
25,000
63,272



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

TOTAL 63,272

237



FUND DESCR

401

SANITATION

DIVISION
HAME

4105 SOLID WASTE/SANIT

COUNT

POSITION
TITLE

CREWLEADER

EXECUTIVE ASSISTANT
GIS ADMINISTRATOR
PUBLIC WORKS DIRECTOR
SOLID WASTE SUPERVISOR
TECHNICIAN I
TECHNICIAN I1
TECHNICIAN II

8

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
EMPLOYEE EXEC
SALARY
GERAKIOS, NIKOLAS
THOMPSON, AMBER L
SMITH, MATTHEW
FUNCHEGH, THOMAS F 16,068
VILLAGOMEZ, MARCO
SWAN, JOHN
GATLIN, BILL
GEORGEVIC, DAN
36,068

REGULAR
SALARY

47,768
15,790
1,174

78,223
28,436
49,90
46,513

277,805

238

OTHER

OVER-
TIME

2,500

2,500

2,500
2,500

10,000

SPECTAL
PAY

2,800

780
160
200

200

4,140

FICA

4,060
1,208

855
2,735
6,176
1,961
4,024
3,765

24,782

RETIRE
CONTR

4,776
1,421
1,006
3,316
7,265
2,574
4,734
4,428

29,522

LIFE
HEALTH
DENTAL

12,283
3,649
1,824
3,649

12,283

14,700

18,374

12,163

78,925

WORKERS
COMP

z.314
19

13
472
3,075
1,090
2,004
1,875

10,852

TOTAL

76,501
22,087
14,872
47,020

103,521
48,919
81,738
71,445

472,104



08/23/24 CITY OF TARPON SPRINGS, FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET

401-SANITATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4106-LANDFILL CLOSING FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
31-00 PROFESSIONAL SERVICES 42,225

34-00 OTHER CONTRACTUAL SERVICE 26,2606 15,000 32,976 9,933 15,000
46-00 REPATRS & MAINTENANCE 1,700

52-00 OPERATING SUPPLIES 250 250 250
* Operating Expendiftures 68,497 15, 250 332 225 1T, 633 15,250
How LANDFILL CLOSING 68,491 15,250 33,226 11, 633 15,250

239



401 4106

LANDFILL CLOSING

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
LINE 34 00 OTHER CONTRACT SVC FREP ERB: BERVICES L« wiove svaw wimi wisis siate s st siis 5a05 aiensrm
GROUNDWATER ANALYSIS. ...ttt mn e iiieeeneannnn.
TOTAL
LINE 52 00 OPERATING SUPPLIES MISC OPERATING SUPPLIES.. ... cuuncoaneeesnsnnannnn
TOTAL

240

10,000
5,000

15,000
250
250
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401 -SANITATION

CITY OF TARPON SPRINGS,

FLORIDA
FISCAL YEAR 2025 PROPOSED

BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4108-RECYCLING FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
34-00 OTHER CONTRACTUAL SERVICE 749,085 770,426 770,426 620,987 800,006
51-00 OFFICE BUPPLIES T4
52-00 OPERATING SUPPLIES 90
& Operating Expenditures 749,789 770,476 70,4726 620,987 800,006
i RECYCLING 749,189 770,426 770,426 620,987 800,006
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

401 4108 RECYCLING LINE 34 00 OTHER CONTRACT SVC RECYCLING CONTRACT 3RD YEAR OF 5 YEAR CONTRACT.. 800,006
CONTRACT BEGAN 3/31/22, RATE INCREASE EVERY 3/31

TOTAL 800,006

242



08/23/24

CITY OF TARPON SPRINGS,

FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET
401-SANITATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4109-YARD RECYCLING FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 139,262 151,071 151, 097 123,762 158,624
T4-00 OVERTIME PAY 49,764 18,000 18,000 36,777 78,000
15-00 SPECTAL PAY 635 600 600 656 600
Z21-00 FICA TAXES 14,053 12,936 TZ,936 11,972 T3, 5713
22-00 RETIREMENT CONTRIBUTION 17,097 15,335 15,335 14,507 16,075
Z23-00 LTFE & HEALTH INSURANCE 39,2597 39,4086 39,406 34,787 42,707
- 6,323 5,967 5,967 5,759 7,324
% Personnel Services Zbb, 385 243,309 243,309 228,270 256,777
31-00 PROFESSIONAL SERVICES 2,955 18,042 31,105 10,042
34-00 OTHER CONTRACTUAL SERVICE 596,066 278,794 278,819 672,876 385,030
40-00 TRAVEL PER DIEM 274 120 120 [20
47-00 COMMUNTCATION SERVICES 3, 169 2,168 2,768 1,766 2,768
43-0T WATER/SEWER SERVICE 4,377 [MAl [Nl 7,976 3,674
435-072 ELECTRIC SERVICE T, 148 T . 5TU 1,570 630 T, 177
44-00 RENTS & LEAGES 59,654 TU, 000 10,000 6,630 10,000
46-00 REPATIRS & MATNTENANCE 27,878 6,425 6,425 2,935 4,475
46-04 VEHICLE MATINT. REPATIRS 57,186 35,289 35,289 30,755 32,095
49-00 OTHER CUREENT CHARGES 139
5T-00 OFFICE SUPPLTIES 333 750 150 374 150
5Z2-00 OPERATING SUPPLTES 35,973 [T MES [,365 1,938 8,475
5Z2-1TT VEHICLE FUEL 17,862 27,196 21 . 198 12,259 16,473
53-00 ROAD MATERTALS & SUPPLIES 2,072 Z, 012 2,072
* Operafing Expenditures 806,939 383,212 398,050 083,277 476,985
62-00 BUILDINGS 2,044
68-00 TNTANGIBLE ASSETS 18,1718
= Capital Cutlay 2,044 18,178
* % YARD RECYCLING 1,073,324 626,521 643,443 929,615 733,762
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401 4109

YARD RECYCLING

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

34

40

41

43

43

44

46

46

00

00

00

00

00

00

01

02

00

00

04

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

REPAIR AND MAINT.

REPAIR AND MAINT.

08/23/24
OVERTIME FOR EMERGENCY AND LATE NIGHT RECYCLING
DROP OFFSL < 555l $555 #40 91458 nimn saie seane sas wimce aie s sins misie
TOTAL
SAFETY SHOE ALLOWANCE:
3 STAFF MEMBERS ($100 SEMI-ANNUALLY) .............
TOTAL
ENGINEERING SERVICES . «.o s aias sie s si6 svats wale st sims o i s
TOTAL
ATS SECURITY MONITORING. ..« cuvuencenneosennanennnnan
HAULING 'OF “YARD' WASTE.:v oo s sovrm waie vias winie aiaie a6 s o050
SCALE CALIBRATION. .. vtttttinnnneeeaneennennnnnnnns
TOTAL
TRAVEL:, ALTLOWANCE . vv.x wuin simn oo siass aimis svdve sosls & mdinis 5 ain
TOTAL
CREL PHONE: o ssim v swin odva a8 598 s wise 55 580 S e =
DSL PER IT COMMUNICATION EFFICIENCY...vveeueunnn..
INTERNET SERVICE. ...uutiieonsnmmanenennnnannnnnnnas
PHONE: TiENB. sove soom cvaim e s $0as o dtte s il i Wi faia 30658 40805 &
TOTAL
WATER/SEWER SERVICES . .« tiuevenvsmrmm e ennceennenns
TOTAL
ELECIRIC: BERVICE v mirir mimie s movin wisss avirs sisis 8098 bl 4
TOTAL
BQUIPMENT RENTAL.w can saia 004 ainrs siele aiais sisis 5o 8675 5 o im men
TOTAL
SCALE MAINTENANCE & REPAIRS. ...cooiiennnnnnnnnnnnn
GENERATOR MAINTENANCE. ... cviiieiieimarnnaceneennnn
FENCE REPAIRS. .t titntinemnaennanneennneeennnn
TOTAL

244

18,000
18,000

600
6500
10,042
10,042
250
383,400
1,380
385,030
720
720
720
960
540
548
2,768
3,614
3,614
1,171
Bl
10,000
10,000
2,000
425
2,000
4,425

32,095



401 4109 YARD RECYCLING

LINE

LINE

LINE

LINE

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

51 00 OFFICE SUPPLIES

52 00 OPERATING SUPPLIES

52 11 OPERATING SUPPLIES

53 00 ROAD MATERIAL/SUPP.

08/23/24
TOTAL 32,
PENS, PENCILE; PAPER: BTG con i sl st 558 sie i gieie mom
TOTAL
BROOMS, SHOVELS, RAKES, GLOVES, MASKS, VESTS...... 1,
CLEANING: SHUPPLRYBRE. | ;o5 swis 6ok «o vEe a95 v s S8 Bae e
LANDSONPING. o o iwie sumin siote srie soaim s srais o sle i arats aved ol s 2,
SUMMER SQUINCHER. .. ... ... snnnneeconenaaannannnnn
UNIFOBRMS e gon e s wiaie svite wali sote widd visia Sdic s o'aie Sefe §ase &%
WALELE "TATEIES. o scie s time svace e snsie s sdwnsise. sia £am v
NEW (COMPUTER. vow cos san o Ga8 9wis sisie s8/ape s o 657 sain e 2,
TOTAL 8,
VEHICLE FUEL. ... oueinriet i onccneonsannnnnnnnnnas 16,
TOTAL 16,
LIMEROCKS, MILLINGS & ROAD MATERIALS........c..... 2
TOTAL 2,

245

095
150
150
500
500
500
500
675
500
300
475
423
423
072

072



FUND DESCR DIVISION POSITION
NAME TITLE
401 SANITATION 4109 YARD RECYCLING HERVY EQUIPMENT OPERATOR

HEAVY EQUIPMENT QPERATOR
YARD WASTE FACILITY OPERATOR

TOTAL
COUNT 3

EMPLOYEE

INSCOR, JOHN D
OSWALD, RALPH
MADDOX, BOBBY V

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08723724
EXEC REGULAR OTHER
SALARY SALARY SALARY

47.804
57,318
53,503

158,624

246

QVER-
TIME

6,000
6,000
6,000

18,000

SPECTAL
PAY

200
200
200

600

FICA

4,032
4,859
4,622

13,513

RETIRE
CONTR

4,860
5,716
5,438

16,015

LIFE
HEALTH
DENTAL

18,374
12,163

12,163

42,701

WORKERS
comp

2,355
2,770
2,200

7,324

TOTAL

83,626
89,025
84,126

256,777



08/23/24 CITY OF TARPON SPRINGS, FLORIDA
17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET

401-SANITATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4110-LOT CLEARING FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
34-00 OTHER CONTRACTUAL SERVICE 630 15,000 15,000 10,000
* Operating EXpenditures 630 75,000 15,000 10,000
*% LOT CLEARING 630 15,000 15,000 10,000
ki SANITATION 7,998,492 8,099,458 8,383,220 6,800,738 8,266,311

247



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

401 4110 LOT CLEARING LINE 34 00 OTHER CONTRACT SVC LOT CLEARING-DEMOLITION AS NEEDED........c.o.o..... 10,000

TOTAL 10,000

248



FUND DESCR

DIVISION
NAME

POSITION
TITLE

TOTAL
COUNT 11

CITY OF TARFON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24

EMPLOYEE EXEC REGULAR OTHER OVER-
SALARY SALARY SALRRY TIME
36,068 436,429 28,000

249

SPECTIAL
PAY

4,740

FICA

38,296

RETIRE
CONTR

45,537

LIFE
HEARLTH
DENTAL

121,626

WOREERS

18,186

TOTAL

728,881



402-WATER-SEWER FUND

CITY OF TARPON SPRINGS,
STATEMENT OF PROJECTED REVENUES - FY 2025

FLORIDA

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD PROPOSED BUDGET

ACCOUNT  ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
INTERGOVERNMENTAL
331.50-25 ARPA-CSLFRF 79,293 1,758,677 462,386
334.30-0b MANGO ST PH TT 272,750 212,750
TNTERGOVERNMENTAL 19,293 1,977,427 675,136
CHARGES FOR SERVICES
343.61-01 WATER SALES 10,387,145 10,273,873 11,033,592 8,861,363 12,069,622
343.61-0Z WATER METER CONNECT. FEE 30,905 37,925 37,925 42,196 33,034
343.67-03 EFFLUENT SALES 506,376 447,075 227,075 425,833 529,780
343.67-04 WATER TUREN ON FEES 775 25,1700 45,700 31,020 38,250
61— ER SALES 7,056,995 6,951,866 7,357,865 5,977,397 8,278,605
6T= FEES 7,550 36,400 36,400 60,498 38,780
ATER 95,583 97,250 97,250 73,380 96,000
373 61—08 DELINQUENT PENALTY SEWER 60,629 56,625 56,625 46,158 63,678
. TENANCE 329,727 379,974 379,974 265,563 335,682
BT= = ETER Th, 7T4T= 3,947-
343.6T1-11 REVENUE WRITE-OFF SEWER 81,979- 26,954-
343.61-12 BACKFLOW ASSEMELY CHARGE T T2 TS, 750 5,750 23,146 18,125
343.61-16 EFFLUENT CONNECTION FEES TU, 600 12,375 TZ,375 4,675 8,700
343.67-70 GREASE WASTE MON CHG 5,945 7,500 7,500 5,721 7,100
343.62-01 WATER 350 350 371 350
343.62-0Z SEWER 5,745 7, 100 Z, 100 2,000
343.65-01 MISCELLANEOUS 29
343.65-03 ADMIN. FEES T9U, T9Z TY0, T9Z T90, 192 158,493 190,192
343.65-04 ADMIN. FEES W/S CONN. 8,277 5,445 5,445 6,153 6,500
343.65-22 INVENTORY ADJUSTMENT Z,307=
. TNG - SITE PLAN FEES 250
% —CEARGES FOR SERVICES T8, 67T, 188 18,499, 740 19,659,459 15,951,317 21,716,398
MISCELLANEQOUS
361.10-00 INTEREST ON INVESTMENTS 16,024 250,000 250,000 19,199 330,988
3671.10-U5 UNREAL/REAL GAIN (LOZS) 43,674 105,597
367.70-24 BOA 940 522
367.710-77 BOND SERV FURD ZUT3 B=T 8,046 7,054
361.710-72Z BOND SERV FUND 2073 A=2 72, 247 20,141
367.20-00 STATE BOARD INTEREST 76,457 79,704
361.40-01 FEDERAL FARM CREDIT EANK 70,748 7118
361.40-0Z FEDERAL HOME LOAN BANK 50,420 34,840
361.40-04 FEDERAL HOME LOAN MTC COR 0,770 7,810-
36T.47-90 DSR 201351 TU, 500 14,700
367.47-97 DSR 20T3A=-Z 47,7250 57,750
367.47-97 R&R 27,500 31,500
367.50-071 TREASURY BILLS 37,906 26,270
367.91-07 SERIES ZO0T3A-] 3,347
367.91-07 SERIES Z0T3A-2 17,072
365.10-00 SCRAP SALES 7T8
369.40-08 TREATMENT PLANT 11,374
369.40-18 CUSTOMER SERVICE T, 777
369.40-19 SEWAGE COLLECTION 3,707 400
369.90-00 OTHER MISC. REVENUE 3,706
* MISCELLANEOUS 513,707 750,000 Z50, 000 396,977 330,988

NON-REVENUES

250



e =)
~Jo
(988
Ui
e Sy

402-WATER-SEWER FUND

24 CITY OF TARPON SPRINGS, FLORIDA
46 STATEMENT OF PROJECTED REVENUES - FY 2025

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD PROPOSED BUDGET

ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
384.09-00 BOND/LOAN ISSUE 4,000,000
389.0T-0U0 CARRYOVER-CASH 1,784,572 1,877,489 189,191
389.02-00 CARRYOVER-ENCUMERANCES 3,868,737

* NON-REVENUES 1,784,974 5,680,220 4,189,191
Hk WATER-SEWER FUND 19,264,183 20,534,654 27,561,106 17,023,430 26,236,577
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08/23/24
17255238

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS ¥YTD PROPOSED BUDGET
0306-INFORM TECH-GIS FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 71,567 88,589 88,589 72, 575 93,018
T4-00 OVERTIME PAY 2y L0 1,343
15-00 SPECTAL PAY 82 82 852 15T 82
Z1-00 FICA TAXES 5,576 b, 55T B 5,659 6,890
22-00 RETTREMENT CONTRIBUTION 5, 39 7,980 7,980 6,479 Bool g
23-00 LIFE & HAEALTH INSURANCE T2, 227 16,954 16,954 13, 367 18,366
24-00 WORRKER'S COMPENSATION 608 4872 487 166 596
25-U0 UNEMPFLOYMENT COMPENSATION 1,087
* Personnel Services 98,344 120,638 120,638 TO0T,056 T2 Ligidae]
31-00 PROFESSIONAL SERVICES 50,000 75,000
40-00 TRAVEL PER DIEM 300 300 300
4T-00 COMMUNTICATION SERVICES 2,706 2,500 2,500 Zy &1 2 Tig OO
4Z-0U0 RENTS & LEASES 750 750 679 750
B ANCE 67,049 60,000 102,057 85,593 64,500
47-00 PRINTING & BINDING T, 032 500 500 500
5T-00 OFFICE SUPPLIES 183 50
5Z2-00 OPERATING SUPPLIES 14,793 26,000 26,000 9,402 5,000
55-00 TRATNING 5,000 10,000 171,500
x Operating Expenditures 85, 580 95,050 192, 70T 102, 13T 159,350
%% INFORM TECH-GIS 183,924 215,688 312,739 203, 1:87 286,681
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402 0306

IT GIS

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

15

31

40

41
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46

47
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52
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00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

SPECIAL PAY

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

REPAIR AND MAINT.

PRINTING AND BINDING

OFFICE SUPPLIES

OPERATING SUPPLIES

TRAINING

08/23/24

SAFETY SHOE ALLOWANCE:
GIS MAPPING TECHNICIAN - $100 ANNUALLY, 82% ALLCC

TOTAL
TRANSITION OF GEOMETRIC NETWORK TO UTILITY NETWORK

TOTAL
TRAVEL FOR TRAINING. ..t oot e ieeesnnnnnnnnneeennns
TOTAL
MIFTS/CELLS . vttt e et temaan e me e sae e ee eee e iaeeeean
TOTAL
PLOTTER PRINTER LEASE FEE. .. .o .viuinnnanusoniosss
TOTAL
ESRI AND CAD LICENSES MAINTENANCE. ........oneon...
MICROSOFT AZURE SERVER LICENSES MAINTENANCE.......
PLOTTER MAINTENANCE. ...t ceurrnmmnnsnnnnsenneeannn
TOTAL
BANNERS, BUILDING PLANS, DIAGRAMS. .........couuuo..
TOTAL
OFFICE SUPPLIES. st et onsrmenansennosonnneanenns
TOTAL
TONERS, CABLES, MISC SUPPLIES.........cvvueenenn..
TOTAL

TRAINING FOR CONTINUED CERTIFICATIONS OF PERSONNEL

TOTAL

253

82

82
75,000
75,000
300
300
1,750
1,750
750
750
35,000
28,000
1,500
64,500
500
500

50

50
5,000
5,000
11,500
11,500



FUND DESCR DIVISTON POSITION
NAME TITLE
402 WATER-SEWER FND 0306 IT GIS GIS ADMINISTRATOR

GIS MAPPING TECH

TOTAL
COUNT Z

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
EMPLOYEE EXEC REGULAR OTHER
SALARY SALARY SALARY
SMITH, MATTHEW 51,400
MOURE, MITCHELL 41,618

93,018

254

OVER- SPECIAL
TIME PAY
82
82

3,932
2,958

6,890

RETIRE
CONTR

4,626
3,783

8,379

LIFE
HEALTH
DENTAL

8,393
9,974

18,366

WORKERS

B2

596

TOTAL

68,412
56,919

127,33



08/23/24 CITY OF TARPON SPRINGS, FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS ¥YTD PROPOSED BUDGET
0332-UTILITY BILLING FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 131, 710 137,594 137,594 101,898 152,993
14-0U0 OVERTIME PAY 21,085 7, 000 7,000 19,434 7,000
Z1-00 FICA TAXES T1T,303 10, 225 T 7425 8,97% 17,402
22-00 RETTREMENT CONTRIBUTION 13, 757 13,0713 13,0713 9,304 14,400
23-00 LTFE & HEALTH INSURANCE 28,947 36,600 36,600 20,949 45,0872
24-00 WORKER'S COMPENSATION 159 148 148 143 192
x Personnel Services 206,949 204,580 204,580 160,646 231,069
34-00 OTHER CONTRACTUAL SERVICE 5,000 4,700 5,000
40-00 TRAVEL PER DIEM 200 200 200
47-00 COMMUNTCATION SERVICES 1,432 1,000 1,300 17,079 1,000
4Z2-00 FREIGHT & POSTAGE SERVICE 61 T50 T50 5 T50
44-00 RENTS & LEASES 128 700 700 30 700
46-00 REPATRS & MAINTENANCE 11,482 500 o200 60 500
47-00 PRINTING & BINDING 336 300 300 BTH 300
5T-00 OFFICE SUPPLIES 690 800 800 572 800
22-00 OPERATING SUPPLIES T,60T 4,300 4,300 17,3486 6,600
55-00 TRATNING 500 500U 275 500
* Operating Expenditures 15,730 13,450 13,450 3,897 15, 750
»¥ UTILITY BILLING 222,679 218,030 218,030 164,539 246,819
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPAIR AND MAINT.

PRINTING AND BINDING

OFFICE SUPPLIES

OPERATING SUPPLIES

TRAINING

08/23/24

OVERTIME FOR CUSTOMER EMERGENCIES. .........cuconon.

TEMPORARY PERSONNEL.........

PREINTER RENTAL .o cone siosiasana st
OTHER RENTALS.......vuuenn..

UTILITY FPORMS.. .cciwiiiesons
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7,000
7,000
5,000
5,000
200
200
1,000
1,000
150
150

500
200

700
500
500
300
300
800
800
4,600
1,000
1,000
6,600
500
500



CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
FUND DESCR DIVISION HOSITION EMPLOYEE EXEC REGULAR QOTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH coMp
DENTAL

402 WATER-SEWER FND 0332 UTILITY BILLING BILL TECH II/DIVISION COORDINA DICICCO, ANDREA 36,807 3,000 3,045 3,583 9,122 48 55,605
UTILITY BILLING TECHNICIAN I1 MCFADDEN, MALAMATEN] 47,149 4,000 3,359 4,604 18,374 61 77,547

UTILITY CUSTOMER SERVICE MGR SAYLOR, CHRISTINE 69,037 4,938 6,213 17,585 83 97,916

TOTAL 152,993 7,000 11,402 14,400 45,082 192 231,068

COUNT 3

257



08/23/24
17:55:38

CITY OF TARPON SPRINGS, FLORIDA

:55:3 FISCAL YEAR 2025 PROPOSED BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
0333-METER READERS FY 2023 FY 2024 FY 2024 July 37, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 146,535 159,070 159,070 131,137 173,010
174-00 OVERTIME PAY 7,655 17,500 17,500 6,539 171,500
15-00 SPECIAL PAY 7,100 4,700 4,700 5,925 4,700
Z21-00 FICE TAXES 17,863 12,745 12,745 10,475 13,870
- TRIBUTION 13,737 TH, 775 15,775 12,924 17,029
Z3-0U0 LIFE & HEALTH INSURANCE 45,7606 55,585 D, DD 46, 327 60,255
24-00 WORRER'S COMPENSATION 6,025 5,676 5,676 5,484 7,209
Z5-00 UNEMPLOYMENT COMPENSATION 3,300
% Personnel Services 247,975 265, 05T 265, 05T 278,804 287,573
40-00 TRAVEL PER DIEM 50 50 50
4T-00 COMMUNTCATION SERVICES 7,330 1,000 1,400 T, 09T 7,000
45-00 TNSURANCE 5,348 6,929 6,929 6,929 7,637
46-00 REPATRS & MATNTENANCE 35 1,000 1,267 1,000
46-04 VEHICLE MATINT. REPAIRS 26,034 13,445 13,445 18,507 13,379
5T-0U0 OFFICE SUPPLIES 7
52-00 OPERATING SUPPLIES 3,203 6,700 6,033 1,368 6,700
2Z2-TT VEHICLE FUEL o912 9,506 9., 5086 7,967 9,696
= ING 405 1,000 1,000 1,000
% Operating Expenditures 46,974 39,630 39,630 35,863 40,467
64-00 MACHINERY & EQUIPMENT 46,743 46,743 31,353
68-0U0 INTANGIEBLE ASSETS 15,840
o Capital Outlay 46,743 46,743 47,793
Fo ik METER READERS 288,949 351,424 351,424 301,859 327,975
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402 0333
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

TRAVEL PER DIEM

COMMUNICATION SVC

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

OPERATING SUPPLIES

OPERATING SUPPLIES

TRAINING

08/23/24

OVERTIME FOR EMERGENCY METER READINGS & SHUT OFFS.

TOTAL
ON CALL PAY:
1 TECHNICIAN ON CALL AT $75/WEEK....u.uvueennannnn
SAFETY SHOE ALLOWANCE:
4 TECHNICIANS $100 SEMI-ANNUALLY......voveeenrnn.
TOTAL
TRAVEL FOR CERTIFICATION TRAINING........0.o0oun..
TOTAL

TELEPHONE AND CELL PHONE SERVICE FOR METER TECHS..

TOTAL
LIABILITY & PROPERTY INSURANCE......cvvicincsannnn
TOTAL
REPAIRS FOR METER TECHS EQUIPMENT.......c0cveuuean
TOTAL
FLEET MATHEENAINCE . o+ nare womimw wie mos siete siein & 6a sais kaia e
TOTAL
ENIFORME,; RATN 'GEAR: BLC. i e sa saje sas sels aomm aele i
LOCES. AND INSECTICIDES. . ams s sais mms srnis sioie sisie srave se
HAND TOOLS FOR METER TECHS......covuieennnnannanna
HAND HELD REPLACEMENT FOR METER READING...........
TOTAL
VERLCUE PURN:; sus sos sl v Riniasn 855 590 805 &85 fal wee ne
TOTAL
BACKFLOW REPAIR AND TESTING TRAINING...:.v.veeeaann
BRACERLOW BCHOON s oaidline @i o0l S65 5ol G9% 585 Vam awm e
TOTAL
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11,500
11,500

3,900
800
4,700
50

50
1,000
1,000
7,637
7,637
1,000
1,000
13,379
13,379
1,000
1,500
1,200
3,000
6,700
9,696
9,696

500
500

1,000



CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYRULL PROJECTION

08723724
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE BALARY SALARY SALARY TIME PARY CONTR HEALTH COMP
DENTAL

402 WATER-SEWER FND 0333 METER READERS METER READER/UTIL BILL TECH I ROWE, CAROLYN 41,296 1,000 200 2,630 3,825 12,163 1,619 62,733
METER TECHNICIAN KTRBERGER, CRAIG 43,881 3,500 1.500 3,739 4,399 12,163 1,862 71,044

METER TECHNICIAN NICHOLS, STEVEN J 47,023 3,500 1.500 3,936 4,682 12,163 1,982 74.786

METER TECHNICIAN SHULER, MICHAEL 40,811 3,500 1,500 3,504 4,123 23,766 1,746 78,950

TOTAL 173,010 11,500 4,700 13,810 17,028 60,255 7,309 287,514

COUNT 4

260



08/23/24 CITY OF TARPON SPRINGS, FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
0903-COLLECTION CENTER FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 57571 58,190 58,190 49,909 61,099
T2-00 REGULAR SALARTES & WAGES 147,067 63,433 163,433 132,766 173,380
T4-00 OVERTIME PAY 939 2,250 2,250 1,038 2,250
21-00 FICA TAXES 15,321 16,075 16,075 13,367 16,950
22-00 RETIREMENT CONTRIEUTION 18,003 20,149 20,749 15,654 271,305
23-0U0 LIFE & HEALTH INSURANCE 49,025 50,764 50,764 48,6TH 6b, 697
24-00 WORRER'S COMPENSATION 240 229 229 22727 284
bud Personnel Services 288,170 3T17T,090 377,090 261,577 347,965
34-00 OTHER CONTRACTUAL SERVICE 18,814 21,330 24,660 14,795 21; 330
40-00 TRAVEL PER DIEM 576 1,000 1,000 1,000
47-00 FREIGHT & POSTAGE SERVICE T 9,985 9,985 T8 9,985
44-00 RENTS & LEASES 283 687 682 1,482 6872
46-00 REPATRS & MATNTENANCE 14,358 15,7718 Tl 8 4,977 15,778
5T-00 OFFICE SUPPLTES 1,867 2, 2086 2,206 1,557 2,206
5Z2-00 OPERATING SUPPLIES 7,880 10,370 10,370 1,742 10,370
55-00 TRATNING 320 600 600 600
i Operating Expenditures 44 093 671,897 65,221 34,505 67,897
* %k COLLECTION CENTER 332,263 32,981 376,311 296,075 403,856
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

OTHER CONTRACT SVC

TRAVEL PER DIEM

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

TRAINING

08/23/24

OVERTIME -SP. PRESENTATIONS/EVENTS.....veveeuenean.

TOTAL
COLLECTION AGENCY FEES. e sies sion svore sieie wisie aire siets atle s
ALARM SYSTEM MONITORING. ......cconcnnnnanncncascns
TEMPORARY STAPFING.. v can dau vuis siae siaie srate doia ss s aias
TOTAL
STAFF SEMINARS, TRAININGS, & MILEAGE..............
TOTAL

POSTAGE: DELINQUENT LTRS., LIENS, & SATISFACTIONS.
TOTAL

ERINTER RENTAL FEBS [HP)iw.osi st cim oo aois aias sidie sisie

MAINTENANCE CONTRACT DRIVE THRU WINDOW............
MIS EQUIPMENT MAINTENANCE, VAULTS, LOCKS, ETC.....
SELECTRON IVR MAINTENANCE.....cccueecsacasacsacsas

RECEIPT PRINTER PAPER AND RIBBONS......coveevecans
MISC SUPPLES: PENS, FILE FOLDERS, COPY PAPER, COIN
BNVELOPES, BTC e s sisis sisis o805 560 aols 40058 sin s v o mme
TOTAL

TONERS, COPY PAPER, RUBBER BANDS, BINDERS, ETC....
COMPUTERS, CALCULATORS, MONITORS, ETC.........:...

STAFF WORKSHOPS, SEMINARS, ETC.....cccececaesacans

262

2,250
2,250
1,000

20,000

21,330
1,000
1,000
9,985
9,985

682
682
934
1,184
13,600
15,718
919
1,287
2,206

2,730
7,640

10,370
600
600



FUND DESCR DIVISION

NAME
402 WATER-SEWER FND

0903 COLLECTION CENTER

TOTAL
COUNT

POSITIOR
TITLE

COLLECTION CLERE I
COLLECTION CLERK I
COLLECTION CLERK II
COLLECTION SPECIALIST
DEPUTY CITY CLERK

5

CITY OF TARPON SPRINGS

FISCAL YEAR 2024-2025 PAYROLL PROJECTION

EMPLOYEE

BENJAMIN, MARIA
SCHIMPFF, ANGIE
COLE, BARBARA J
LESCZYNSKI, DESIREBA
MANQUSOS, KATHERINE M

0B/23/24
EXEC REGULAR

SALARY SALARY
37,761
38,931
52,986
43,701

61,099

61,099 173,380

263

QTHER
SALARY

QVER-
TIME

750

1,500

2,250

SPECIAL
PRY

FICA

2,425
2,979
3,532
3,457
4,558

16,950

RETIRE
CONTR

3,466
3,504
4.769
4,068
5,499

21,305

LIFE
HEALTH
DENTAL

13,886
12,163
12,283
12,283

&,082

66,697

WORKERS
coMp

46
47
63
54
73

284

'OTAL

68,334
57,624
73,634
65,063
77,311

341,966



08/23/24 CITY OF TARPON SPRINGS, FLORIDA
17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4001-UTILITY ADMINISTRATION FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 124,598 130,651 130,651 125,359 135,623
1Z2-00 REGULAR SALARTES & WAGES 125,477 160,685 160,685 91,950 760,365
- AGES 19,692
14-00 OVERTIME PAY 6,077 500 500 1,378 500
15-00 SPECTAL PAY 1, TT0 2,130
Z1-00 FICA TAXES 19, TH3 271,485 41,485 18,069 20,768
Z2-00 RETIREMENT CONTRIBUTION 23,4406 26,509 26,509 20, 2712 26,027
23-0U0 LTFE & HEALTH INSURANCE 37,654 44,4777 44,477 29,682 20,408
24-00 WORKER'S COMPENSATION 1,754 T TS T, Bl 5 1,560 1,952
¥ Perscnnel Services 339,873 385,972 385,922 370,089 365,643
40-00 TRAVEL PER DIEM 3,037 8,200 8,200 4,425 4,200
- NICATION SERVICES 1,009 2,880 2,880 634 1,900
47-00 FREIGHT & POSTAGE SERVICE 75 50 50 2 T00
44-00 RENTS & LEASES 376 600 600 600
45-00 TNSURANCE 2,453 3,178 3,178 3,178 3,503
47-00 PRINTING & BINDING 130
48-00 PROMOTIONAT, ACTIVITIES 794 2,000 2,000 500
49-00 OTHER CURRENT CHARGES TZ0 500 500 3,364 2,000
5T-00 OFFICE SUPPLTES 221 600 600 198 615
5Z2-00 OPERATING SUPPLTES 3,973 2,500 2,500 1,377 4,925
54-00 BOOKS-PUBL-SUBSCRIPTIONS 545 3,000 3,000 437 3,075
— TNG 1,027 2,200 2,200 2,255
% Operating Expenditures 13,864 25,708 25,708 13,679 23,673
*x UTILITY ADMINISTRATION 353,677 411,630 411,630 323,769 389,316
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

INSURANCE

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

08/23/24
OT FOR PUBLIC OUTREACH EVENTS & DEPT ASSISTANCE...

TOTAL
TRAVEL: FOR. CONFERENCESD ..« ciss sena ssis 506 60656 508 @ibie siole eisite
CAR ALLOWANCE @ $300 PER MONTH FOR DIRECTOR.......
TOTAL
CITY" CBLL, PHONE BELD. sooix soe sens srsie soam sokin swins sios ol
TOTAL
MAIL, POSTAGE & UTILITY CONNECTION NOTICES........
TOTAL
PRINTERS . ¢t ittt tte ittt ioesenscasaenaesenacasenns
TOTAL
LTABILITY: & PROPERTY INSURANCH: ..« cwwsew wisan aes s
TOTAL
PROMOTIONAL ITEMS AND EDUCATIONAL MATERIALS.......
TOTAL
PUBLIC NOTICES & RECRUITING. .« viowmms siss mm oiois aiaie ot aia
TOTAL
PENES; ‘PAPER,; FILE FOLDBERS; : cax s e wei e Eai meiy ses
TOTAL

GENERAL CONSUMABLES, REPLACE OFFICE EQUIPMENT &...
FURNITURE; T NEW COMPUTER. . i: «we wdn diis s 5% aisis srie

PROFESSIONAL ORG MEMBERSHIPS, AWWA MANUALS........

TRAINING, PROFESSIONAL CONFERENCES, PE CONTINUING
EDUCATION. .« s vt vsnvnensmesmnsnnsasaasanasensasensan

265

500
500

1,500
2,700

4,200
1,900
1,900
100
100
600
600
3,503
3,503
500
500
2,000
2,000
615
615

4,925
4,925
3,075
3,075

2,255
2,258



FUND DESCR

402 WATER-SEWER FND

CITY OF TARPON SPRINGS

FISCAL YEAR 2024-2025 PAYROLL PROJECTION

DIVISION POSITION EMPLOYEE
NAME TITLE
4001 UTILITY ADMIN. PUB SVCS & PROJ EXEC ASST TILLISON, PAIGE
PUBLIC SERV ASSISTANT DIRECTOR VACANT, PB SR AS DR
PUBLIC SERVICES DIRECTOR KIGER, THOMAS
TOTAL
COUNT 3

08/23/24

EXEC
SALARY

135,623

135,623

REGULAR
SALARY

56,765
93,600

150,365

266

OTHER
SALARY

TIME

500

SPECIAL FICA
PAY
4,381
7,160
9,226
20,768

RETIRE

5,154
8,424
12,449

26,027

LIFE
HEALTH
DENTAL

12,763
6,081
12,163

30,408

WORKERS
come

63
1z
1.771

1.952

79,032
115,378
171,233

365,642



CITY OF TARPON SPRINGS,

FLORIDA

5:38 FISCAL YEAR 2025 PROPOSED BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4002-SUSTAINABILITY FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 25,264 26,000 26,000 17,162 34,650
T3-00 OTHER SALARIES & WAGES T,262
T4-00 OVERTIME PAY BTo
21-00 FICA TEXES 1,990 T,989 1,989 7,395 2,657
22-00 RETTREMENT CONTRIEBUTION 2,212 2,340 2,340 619 3, 118
- CE 4,385 5,674 5,674 1,403 6,087
= 37 27 27 26 47
x Personnel Services 34,6098 20,370 35,970 271,867 46,5473
31-00 PROFESSIONAL SERVICES 187,909 12,510 3, 259 40,000
34-00 OTHER CONTRACTUAL SERVICE 12,000 6,000 12,800
40-00 TRAVEL PER DIEM 8927 2,050 2,050 180 2,050
47-00 COMMUNICATION SERVICES 47T 618 678 463 650
47-00 FREIGHT & PUSTAGE SERVICE 50 50
47-00 PRINTING & BINDING 500 500 500
48-00 PROMOTIONAL ACTIVITIES 7,176 o, 000 2,050 100 4,000
5T-00 OFFICE SUPPLTES 200 400 176 200
5Z2-00 OPERATING SUPPLTES 86 7,270 [, 270 927 [, 200
54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,620 Fi 00 3,675 665 3,615
55-00 TRAINING 1,278 2,150 P 1) 1,540 2,100
* Operating Expenditures 199,372 34,653 37,9713 /7,305 I3, 175
% SUSTAINABILITY 234,070 70,623 73,883 29,172 119,658
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

08/23/24

SOLAR STUDY - FOR YEAR 2 OF SUST. PLAN......ocu00..

SUSTAINABILITY INTERN PROGRAM. .......cuuucoceoan.n
TOTAL

SSDN CONFERENCE, FLORIDA RESILIENCY CONFERENCE,
TBRPC AND FSDN ANNUAL MEETINGS......cieceeeeann..

TOTAL
CITE CELL PHONE BYTTii. . ide siesissi ivis sos simm sims sme ne
TOTAL
COMMUNICATION MATERTIALS v e v cvuwoaaeianinasssonsnnss
TOTAL

BVENTE .y oo wvie v owin wimse im 5018 tisie 45058, Smin sinss w678 wians srés siaiia -50e

MATERIALS FOR COMMUNITY EVENTS.......civeeueeninnna
CITY: UNTFORMEL. o.coum s wiimine mioss ginvy semys erave sumis shwtin stk irase s
(2) LEVEL 2 EV CHARGERS FOR CITY FACILITIES......
TOTAL

MEMBERSHIPS TO SUSTAINABILITY ORGANIZATIONS SSDN

AND USDN, FGBC MEMBERSHIP, ICLEI MEMBERSHIP

CANVE = BVUD e ciars e anoss wions arirs suars oote sate soda arh s e
TOTAL
SUSTAINABILITY CONFERENCE, ENV SP CERTIFICATION...

TOTAL
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40,000
40,000
12,800
12,800

2,050
2,050
650
650
500
500
3,000
1,000
4,000
200
200
3,000
200
4,000
7,200

3,615
3,615
2,100
2,100



CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
FUKD DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
MAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH CaMp
DENTAL
402 0000 SUSTAINABILITY CUORRINATOR LANGSTON, HOLLY 34,650 2,651 3, 118 6,082 42 46,542
TOTAL 34,650 2.651 3,118 6,082 42 48,542

COUNT 1

269



08/23/24 CITY OF TARPON SPRINGS, FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4302-WATER SUPPLY/WELL SYSTEM FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
34-00 OTHER CONTRACTUAL SERVICE 30,544 31,000 40,968 26,300 15,000
4Z2-00 FRETIGHT & POSTAGE SERVICE 367 T00 T00 387 T00
43-0Z2 ELECTRIC SERVICE 16, T38 20,7086 20,706 4,644 T6, 46T
45-00 TNSUREANCE 5,996 7,769 7,769 7, 769 g,563
46-00 REPATRS & MATNTENANCE 39,659 35,000 35,000 17,1592 35,000
46-04 VEHICLE MATINT. REPATRS /455 3,957 3,957 9,340 3,957
49-00 OTHER CURRENT CHARGES 189 500 500

5T-00 COFFICE SUPPLIES 98

52-00 OPERATING SUPPLTIES 63,761 50,000 50, 000 25,927 10,000
52-TT VEHICLE FUEL 3,632 2,069 2,069 2,300 2,997
24-00 BOOKS-PUBL-SUBSCRIPTIONS 500 500

55-00 TRATNING 176

s Operating Expendifures 168,009 151 /535 TeT,563 87,858 92,072
63-00 IMPROVEMENTS O/T BUILDING 88,815 36,753

* Capital Outlay 88,875 36, 753

&k WATER SUPPLY/WELL SYSTEMS 168,009 151,595 250,378 124,611 92,072
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402 4302 WATER SUPPLY/WELL SYS
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

OPERATING SUPPLIES

OPERATING SUPPLIES

08/23/24
PINELLAS COUNTY INTERCONNECT FEES..........

POSTAGE, SHIPPING AND HANDLING CHARGES.....

EBIBCTRIC' BERVICE. . ivi crn wve i 855 240 054 vns -

LIABILITY & PROPERTY INSURANCE......e00042.

EQUIPMENT REPAIRS, REPLACEMENT PARTS.......

FLEET MAINTENANCE. ... .0 .uuueassnsnnsacacans
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15,000
15,000
100
100
16,461
16,461
8,563
8,563
35,000
35,000
3,951
3,951

5,000
5,000

10,000
2,997
2,997



08/23/24 CITY OF TARPON SPRINGS, FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD  PROPOSED BUDGET
4303-WATER DISTRIBUTION FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 441,805 574,922 574,922 412,005 607,118
T3-00 OTHER SALARIES & WAGES 7,999 3,054 3,054 T,960 7,478
TZ-00 OVERTIME PAY 49, 898 30,000 30,000 38,800 30,000
T5-00 SPECIAL PAY 22,825 21,525 27,525 T8, 183 27,925
ZT-00 FICA TAXES 38,764 47,971 7,977 34,718 50,360
72-00 RETIREMENT CONTRIBUTION 47,039 56, 397 56, 387 217,476 59,374
Z73-00 LIFE & HEALTH INSURANCE 95, 250 T48, 139 48,7139 12,173 173,907
7Z2-00 WORKER'S COMPENSATION 22,243 20,350 70,350 T3, 660 25,167
* Tersonnel Services 715,823 902, 282 902, 282 577,974 970,269
31-00 PROFESSIONAL SERVICES 14,651 100,000 22,850 2,151 50,000
34-U0 OTHER CONTRACTUAL SERVICE 765 T,500 T3,500 TT,9327 7,500
Z0-00 TRAVEL PER DIEM 1,580 Z, 100 Z, 700 7,878 Z, 100
ZT-0U0 COMMUNICATION SERVICES 10,657 TU, 000 TU, 000 8,506 T0, 250
Z7-00 FREIGHET & POSTAGE SERVICE 27 50 50 36

Z72-U0 RENTS & LEASES 54 T, 750 T, 750 759 T, 800
45-00 INSURANCE g, 457 T2, 245 TZ, 245 12,245 13,496
Z26-00 REPAIRS & MAINTENANCE T47,586 T70,000 T34, 294 TTZ,461 175,000
76-04 VEHICLE MAINT. REPAIRS 48,930 79,962 28,967 27,600 35,940

= TING & BINDING T40 500 500 Z50

79-00 OTHER CURRENT CHARGES 534

5T-00 OFFICE SUPPLIES 259 300 300 240 350
52-00 OPERATING SUPPLIET TZT,980 97,600 7,691 72,7196 T04, 500
57-11 VEHICLE FUEL 23,559 23,902 23,512 16,968 17,042
53-00 ROAD MATERIALS & SUPPLIES T9, 876 16,000 T6,000 10,466 16,000
54-00 BOOKS-PUBL-SUBSCRIPTIONS 920 7,000 7,000 7,649 T,500
55-00 TRAINING 1,238 7,550 %, 550 T,570 5,700
b Operating Expenditures 399,507 477,069 356,304 304, 749 434,578
62-00 BUILDINGS 14,725

53-00 IMPROVEMENTS O/T BUILDING 680, 000 T, 547,231 T, 177,912 7,522,500
* Capital Outlay BB0, 000 T,542,237 T, 792,637 7,522,500
* WATER DISTRIBUTION 1,115,330 2,053,351 2,800,817 2,175,360 3,927,347
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402 4303 WATER DISTRIBUTION
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

OFFICE SUPPLIES

08/23/24

OVERTIME FOR EMERGENCIES AT THE RO PLANT AND
NECESSARY ADDITIONAL SECURITY MEASURES...........

ON CALL PAY:

SUPERVISOR & 4 TECHNICIANS, $75/WEEK............
SAFETY SHOE ALLOWANCE:

6 TECHNICIANS, 1 SUPERVISOR, 1 SPECIALIST

4 SERVICE WORKERS $100 SEMI-ANNUALLY.............
WATER DIVISION MANAGER $100 ANNUALLY, 25% ALLOC..

TOTAL
ENGINEERING SERVICES. . cvie ciae s sdia wae slbsan sias aina o
TOTAL
LABORATORY BERVICES. ;i +i3/s 665 sivs v win s oum wimonain sinie smce s
TOTAL
TRAVEL, ALLOWANCE. ¢ o vein simis soe sisie sioim ssis ais dns siaie st o
TOTAL

CELLULAR TELEPHONES, TELEPHONE SERVICE, INTERNET..

TOTAL
AS-NEEDED EQUIPMENT RENTAL. .. etvueeeencnnennnnnnn
COPTRR: LRABE... coon cos s dan oais wave drai wes il a5 sais e 5
TOTAL
LIABILITY & PROPERTY INSURANCE......viuiweeanennn.
TOTAL
REPAIRS TO WATER MAINS AND WATER LINES............
PIPE, VALVES, HARDWARE........cuotetucectacaccacans
TOTAL
FLEET MATNTENENCH L. o vosin eibp ardiie el st s5ete srets wlade abacs sl o
TOTAL
COPY PAPER, LABELS; PENS....c.veanecsscsiosisedsais
TOTAL
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30,000
30,000
19,500
2,400
25
21,925
50,000
50,000
1,500
1,500
2,100
2,100
10,250
10,250

1,000
800

1,800
13,496
13,496

110,000
65,000

175,000
35,940
35,940

350
350



402 4303

WATER DISTRIBUTION
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OPERATING SUPPLIES

OPERATING SUPPLIES

ROAD MATERIAL/SUPP.

BOOKS-PUBL-SUBSCRIP.

TRAINING

IMPROVE. O/T BLDG

08/23/24

PIPES/VALVES/FITTINGS/TOOLS . ¢ vt te v eeveevmevneneenn
UNIFORMS . suin svivicwsi Sie sai siais aay Sae s Sag aweeis oui

TOTAL
VEHICEE: FUEL: v wwwa s i 2 s wae waly sals a5 e
TOTAL
ROAD MATERIALS. . ittt teetectanenenncacnasannnnns
TOTAL

PUBLICATIONS, BOOKS, SUBSCRIPTIONS, MEMBERSHIPS...

TOTAL
TRAINING, WORKSHOPS, SEMINARS., REQUIRED CEU'S....

TOTAL
METALLIC WATER LINE REPLACEMENT.....ccccueerecanean
LEAD AND COPPER RULE MANAGEMENT.........ccvevenoan
UTILITIES FOR OTHER PROJECTS AND AS-NEEDED REPAIRS

HYDRANT MAINTENANCE PROGRAM. .......cvimiacraeanann
BECEETT BRIDGE WATER DIBT.w wou sam seis v sidie aie i 4l
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95,900
6,000
2,600

104,500

17,042

17,042

16,000

16,000
1,500
1,500
5,100
5,100

200,000
50,000
200,000
110,000
1,962,500

2,522,500



FUND DESCR

402 WATER-SEWER FND

DIVISION POSITI
BAME TITLE

4303 WATER DISTRIBUTION CUSTODIAN-PT TEMP/CITY BLDGS

OoN

UTILITY OPERATION SPEC

WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER

COUNT 14

CONVEYANCE SUPERVISOR
DISTRIB LEAD TECHNICIAN

DISTRIBUTION TECH I
DISTRIBUTION TECH I1
DISTRIBUTION TECH I1
DISTRIBUTION TECH II

DISTRIBUTION TECH III

DIVISION MANAGER
SERVICE WORKER
SERVICE WORKER
SERVICE WORKER
SERVICE WORKER

CITY OF TARPON SPRINGS

FISCAL YEAR 2024-2025 PAYROLL PROJECTION

EMPLOYEE

VACANT, CUST PT
KOULIAS, JOHN
FREUNDEL, HEATHER
ARAYA, JOSE
GRABER, TRISTAN
AMLAW, JAMES
PSARAS, SAVVA
REIS, LOGAN
MOHRIS, RODNEY
VACI, DARRYL
CASON, CURTIS
DAVIS, DONALD
GLATT, AUSTIN
MYERS, HUNTER

08/23/24

EXEC REGULAR
SALARY SALARY

55,573
72,487
60,680
44,577
46,678
48,67
45,742
50,873
23,363
39,768
37,874
41,066
39,768

607,118

275

OTHER OVER-
SALARY TIME

2.478

3,000
3,000
3,000
3,000
3,000
3,000

3,000
3,000
3,000
3,000

2,478 30,000

SPECIAL

21,925

190
4,267
5,859
4,866
3,953
3,868
4,267
3,744
4,435
1.789
3,287
3,142
3,386
3,287

50, 360

5,020
6,893
5,749
4,651
4,840
5,020
4,405
5,218
2,105
3,867
3,637
3,984
3,867

59,314

LIFE
HEALTH
DERTAL

23,886
17,585
12,163
18,374
12,163
12,163
12,183
12,183

4,594
12,1863
12,163
12,183
12,163

173,907

WORKERS

2.125
2,918
2,434
1,969
2,049
2,125
1,865
2,209

aa1
1,637
1,565
1,686
1,637

25,167

TOTAL

2,727
91,070
109,842
89,112
80,624
76,698
79,345
71,119
81,897
32,766
63,922
61,640
65,485
63,922

970,269



08/23/24

CITY OF TARPON SPRINGS, FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4304-METER REPAIR/MAINTENANCE FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 95,856 125,885 125,885 84,006 140,828

3-00 OTHER SALARIES & WAGES T, 999 2,036 2,036 1,307 1,652
14-00 OVERTIME PAY 5,196 7,500 7,500 8,283 7,500
15-00 SPECTAL, PAY 3,025 2,200 2,200 2,400 2,200
2T-00 FICKR TAXES T B 10, 08T 10,081 7,283 11,7194
22-00 RETTREMENT CONTRIBUTION 6,; 954 12,202 12,202 T35 13,548

- CE 23,122 33,683 33,683 T8¢ LT 36,489

Z4-00 WORRER'S COMPENSATION 4,636 4,300 4,300 4,154 5,627
x Personnel Services T48,6063 197,887 197,887 133,574 219,033
31-00 PROFESSIONAL SERVICES 100,000 32,929 50,000
40-00 TRAVEL PER DIEM 640 300 300 800
4T-00 COMMUNICATION SERVICES 1,345 1,500 1,500 71,089 1,900
47-00 FRETGHT & POSTAGE SERVICE TTY

44-00 RENTS & LEASES 154 500 500 500
45-00 TNSURANCE Ly B 3,887 3,887 3,887 4,778
46-00 REPATRS & MATNTENANCE 45,388 72,000 72,000 12,962 75,000
46-04 VEHICLE MATINT. REPATIRS 5,907 4,875 4,875 3,905 4,463
47-00 PRINTING & BINDING 65

5T7-00 OFFICE SUPPLTES 67 T00 100 107 300
52-00 OPERATING SUPPLTES R A 18,000 19,382 14,963 20,000
5Z2-T7T VEHICLE FUEL 7,006 8,438 8,438 5,409 4,357
54-00 BOORS-PUBL-SUBSCRIPTIONS 200 200 N 300
55-00 TRAINING 680 1,050 1,050 480 2,000
* Operating Expendiftures 75,290 210,844 145,155 42,9713 T63,898
63-00 IMPROVEMENTS O/T BUILDING 250,000 317,071 156,591 153750
64-00 MACHINERY & EQUIPMENT 10,000

x Capital Outlay 250,000 317,071 166,597 153,750
falid METER REPAIR/MAINTENANCE 223,953 658,731 660,113 343,019 536,681
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402 4304 METER REPAIR/MAINT
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CITY OF TARPON SPRINGS

FISCAL Y

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

EAR 2025 BUDGET JUSTIFICATION

08/23/24
OVERTIME FOR EMERGENCY METER REPAIRS.......ccou0...

ON CALL PAY:

WATER PROTECTION SPECIALIST - ALTERNATE DUTIES...
SAFETY SHOE ALLOWANCE:

3 EMPLOYEES $100 SEMI-ANNUALLY.....coiececinannnn

TOTAL
ENGINEERING SERVICES. . s eias ciaside saanuncinsesosas
TOTAL
TRAVEL ALLOWANCE. .ttt itittittetetnnsncaenanonnnnnsn
TOTAL

CELLULAR TELEPHONES, TELEPHONE SERVICE, INTERNET..

TOTAL
CCBTER DEABE: qaie tiat Siie Seii-swi S9E i S e s S8k i G e
TOTAL
LIABILITY & PROPERTY INSURANCE. ....ueweseasnansssss
TOTAL

BACKFLOW REPAIR PARTS, CHECK VALVES, SPRINGS, ETC.
METER. REPATR PARTE, 1 vir vions wraim simis siwssie wiwis s scois = eie e

TOTAL
FPLEED MELTNUENANCE o v ave snavd o0 ave: e 07es diss aiaid LEiE sae o
TOTAL
COPY PAPER, LABELS, PENS.......vceeennsecencanannn
TOTAL
TOOLS, CONSUMABLES, CLEANING CHEMICALS, ETC.......
COMPUTER UPGRADES. . ¢ s vt vmnenrvanrnnsnnsoenneennns
TOTAL

VEHECKE! PUBLL vnise.o mimumssiaiin scaii fs #0656 S5l auss svatie 66t -+uieene
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7,500
7,500

1,600
600
2,200
50,000
50,000
800
800
1,900
1,900
500
500
4,278
4,278

60,000
15,000

75,000
4,463
4,463

300
300

17,700
2,300

20,000
4,357



402 4304 METER REPAIR/MAINT

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
TOTAL
LINE 54 00 BOOKS-PUBL-SUBSCRIP. PUBLICATIONS, BOOKS, SUBSCRIPTIONS, MEMBERSHIPS...
TOTAL
LINE 55 00 TRAINING TRAINING, WORKSHOPS, SEMINARS., REQUIRED CEU'S....
TOTAL
LINE 63 00 IMPROVE. O/T BLDG METER CHANGE OUT PROGRAM. . ..t vitvrrnnsnnnnannonnan
TOTAL

278

4,357
300

300
2,000
2,000
153,750
153,750



FUND DESCR DIVISION POSITION
NAME TITLE

402 'WATER-SEWER FND 4304 METER REPAIR/MAINT CUSTODIAN-PT TEMP/CITY BLDGS
WATER SUFPLY PROTECT SPEC I
WATER SUPPLY PROTECT SPEC II
WATER SUPPLY PROTECT SPEC IT1I1

TOTAL
COUNT 4

EMPLOYEE

WACANT, CUST PT
CALDWELL, CORBIN
SHADLE, TRENTYN
ROLISON, AARON A

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/21/24
EXEC REGULAR OTHER
SALARY SALARY SALARY

1,652
39,768
48,798
52,263
140,828 1,652

279

TIME

2,500
2,500
2,500

7,500

SPECIAL
PAY

1,000
1,000

2,200

FICA

126
3,248
3,553
4,266

11,194

RETIRE
CONTR

3,822
4,707
5,019

13,548

LIFE
HEALTH
DENTAL

12,163
12,163
12,163

36,489

WORKERS
COMP

39
1.465
1,993
2,125

5,622

TOTAL

1,818
63,166
74,714
19,335

219,033



08/23/24 CITY OF TARPON SPRINGS, FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4305-WATER TREATMENT PLANT FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 798,403 998,564 926, 564 719,897 1,062,385
T4-00 OVERTIME PAY 66, 730 56, 100 65, 100 56,118 56, 100
15-00 SPECTAL PAY 20,087 18,573 18,573 T7,T28 T8 5T3
Z217-00 FICA TAXES 65,538 81,271 81,277 58,284 86, 153
22-00 RETTREMENT CONTRIBUTION 77,876 96,874 96,874 66,337 102,557
23-00 LIFE & HEALTH INSURANCE 183,440 238,083 238,083 166,712 263,670
24-00 WORKER'S COMPENSATION oy A0 33,329 33,325 32,7198 47,308
Ed Personnel Services 1,247,977 1,522,674 1,459,674 1,776,876 1,630,636
31-00 PROFESSIONAL SERVICES 82,539 215,000 258,168 103, 361 220,000
34-00 OTHER CONTRACTUAL SERVICE 48,8724 56, 000 68,000 64,573 55,000
40-00 TRAVEL PER DIEM 3,187 2,520 2,520 122 2,500
47-00 COMMUNTICATION SERVICES 20,393 20,000 20,000 17,674 271,000
4Z2-0U0 FRETIGHT & POSTAGE SERVICE 499 7,000 1,000 370 500
43-07T WATER/SEWER SERVICE 618 575 575 606 586
43-07 ELECTRIC SERVICE T, 1174, 937 1,022,678 1,022,678 839,087 1,759,534
44-00 RENTS & LEASES T, 178 2,500 2,500 1,724 2,500
45-00 TNSURANCE T T8T 154,935 154,935 154,935 170,769
46-00 REPATRS & MATINTENANCE 136,747 120,750 224,968 167,804 165,000
46-04 VEHICLE MATNT. REPAIRS 17,070 5,046 8,046 4,627 5, 229
47-00 PRINTING & BINDING 863 7,000 1,000 928 800
48-00 PROMOTIONAL ACTIVITIES 1,242 3,000 3,000 664 3,000
49-00 OTHER CURRENT CHARGES 1,583 2,000 2,000 189 2,000
5T-00 OFFICE SUPPLIES 405 700 700 443 750
52-00 OPERATING SUPPLTES 8071 ,995 /97,700 682,700 DL IS 794,700
52-117 VEHICLE FUEL 7,375 6,912 8,912 TU,653 T0,686
53-00 ROAD MATERTALS & SUPPLIES o3h

54-0U0 BOORS-PUBL-SUBSCRIPTIONS 703 1,000 9,000 8,573 10,000
55-00 TRATNING 2,820 6, /700 6, /00 535 6,000
id Operating Expendifures 2,344,739 2,479,956 2,477,342 14590, 538 2,630,054
63-00 IMPROVEMENTS O/T BUILDING 523,225 2,156,157 673,688 1,106,125
64-00 MACHINERY & EDUIPMENT 25,000 43,378

x Capital Outlay 548,225 2,199,475 673,688 1,706,125
* % WATER TREATMENT PLANT 3,592,111 4,490,855 6,136,491 3,740,902 5,366,815
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402 4305 WATER TREATMENT PLANT

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 14 00 OVERTIME PAY

LINE 15 00 SPECIAL PAY

LINE

LINE

LINE

LINE

LINE

LINE

LINE
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43

43

00

0o

00

00

01

02

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

08/23/24

OVERTIME FOR EMERGENCIES AT THE RO PLANT AND
TO PROVIDE ADDITIONAL SECURITY 24/7.........00..-

ON CALL PAY:
LEAD WATER PLANT OP "A" $75/WEEK, 100% ALLOC.....
INSTRUMENTATION TECH $75/WEEK, 100% ALLOC........
CHIEF WATER PLANT OPERATOR $75/WEEK, 100% ALLOC..
2 MAINTENANCE MECHANICS $75/WEEK, 28% ALLOC......
1 MAINTENANCE MECHANIC $50/WEEK, 28% ALLOC.......
UTILITIES MAINT SUPERVISOR $50/WEEK, 28% ALLOC....
SAFETY SHOE ALLOWANCE:
12 WP OPERATORS $100 SENI-ANNUALLY.....vuovecnannn
8 UTILITY MECHANICS $100 SEMI-ANNUAL, 28% ALLOC..
ENVIRONMENTAL SCIENTIST, CHIEF WP OP $100 ANNUAL.
ENVIRONMENTAL COMP. OFFICER $100 ANNUAL, 50% ALLO
WATER DIVISION MANAGER $100 ANNUAL, 75% ALLOC....

TOTAL
ENGINEERING SERVICES. . .iw e e viain sne sies saé daia sas oa
SCADA. INTEGCRATION ..o oo wiaie arers simin sieis simoy eine siave smie aus s
BANNUAL REPORTINGL . e awe s anie s sain sieis sieis sus swis o9
VEGETATIVE TRANSEC EVALUATION. ..:ccverennacansansa
TOTAL
LABORATORY SBEBVICES . u.wu v e dii sali pais s/ais ilols sise siaia sl
CALIBRATTION SERVICED. ..e e oe s ams st sumis s e o
TOTAL
TEAVEL ALLOWANCE. . ciodiadaa e eidio sal oisls sials aaid sies o
TOTAL

CELLULAR TELEPHONES, TELEPHONE SERVICE, INTERNET..

TOTAL
POSTAGE, SHIPPING AND HANDLING CHARGES............
TOTAL
WATER/SEWER SERVICES. ... vuirrrnroansnnnonnnnnanna
TOTAL

ELECETRIC SERVIEE . w0 v wimiswimrs sim scain sisie mis s siard sain sodn s
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56,100
56,100
3,900
3,900
3,900
2,184
728

728
2,400
448

200

50

75
18,513
125,000
35,000
30,000
30,000
220,000

45,000
10,000

55,000
2,500
2,500

21,000

21,000

500
500
586
586
1,159,534



402 4305 WATER TREATMENT PLANT
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

08/23/24

BOPEER 'EEASB . wiwseis nnin stais steis sswls sisie sisis sieie sieis sl ajos

LIABILITY & PROPERTY INSURANCE. .......c..ctineannan

EQUIPMENT/FACILITY REPAIRS, PARTS......ccvcecuannn
PUMP AND MOTORS REBUILDS. .....csusassassessonsnnnss
HARDWARE, PIPINGL: wue woe aeon mons s sisos siee aeis soeis 5ies s
MISE REPRIRE: doewe < b @ SFe ovl 886 S8 599 038 153505

FLEET' MATNTEMNANEE .. e wiain stein sime simin siois miie sisie seie siss s

PRINTING SERVICES, WATER QUALITY REPORTS..........

ADVERTISEMENTS, CITY PROMOTIONAL EVENTS...........

PUBLIC NOTICES, LEGAL ADVERTISING......eevevnonces

CEOPY PAPER; LABELS,; PENS. ... icaaicesiessssn ek s e

GENERAL OPERATING SUPPLIES AND CONSUMABLES........
CORROSION INHIBITOR. .. vvunetnennennencnenncnnnnss
HARDWARE, TOOLS, MATERIALS....cicuinuannsansasassas
BENERATOR FUBL: « viviw voois o s vieie srais sce soain s s/ats sias 5w
INSTRUMENTATION AND LAB SUPPLIES......ctneeeeansna
CHEORINE . 1« siovs woava avave avati atesararats o sl st e aieie s aPesi sidss i

CONFUTERS FOR BTAPF. «.u e s cisin sieim sieis aie saie a0 a8 ke s
ENTISCATANTL G 95 (80 ek aws sed 168 5em v 5o wew sn v
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1,159,534
2,500
2,500

170,769
170,769
40,000
45,000
60,000
20,000
165,000
5,229
5,229
800

800
3,000
3,000
2,000
2,000
750

750
139,500
88,800
80,000
79,500
65,000
60,000
50,000
35,000
35,000
27,000
76,500
16,500

6,900
9,000



402 4305 WATER TREATMENT PLANT

LINE

LINE

LINE

LINE

LINE

52

52

54

55

63

00

11

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

IMPROVE. O/T BLDG

08/23/24
THIFORMS., 1o oipaain s simie simis sveis aves smin fovie ssne sisiema wisie =
FDEP AND REGULATORY FEES......c.iiuceinmccannaanns
TOTAL
VERLCLE FUBLi er vie minie sinie anecs sinie siacs sioe sias siaie simi s sinds w
TOTAL

PUBLICATIONS,; BOOKS, SUBSCRIPTIONS, MEMBERSHIPS...
TOTAL

TRAINING, WORKSHOPS, SEMINARS., REQUIRED CEU'S....

TOTAL
RAW WATER SUPPLY WELL CONSTRUCTION...............
WELL REHRABG S i i i wsis 86 duin /8 6008 Guis brmis simin sy simwe
CAPITALIZED AS NEEDED REPAIRS........iiciiunenn

TOTAL

283

4,500
21,000

794,200
10,686
10,686
10,000
10,000

6,000
6,000

866,125

210,000
30,000

1,106,125



FUND DESCR

402 WATER-SEWER FND

DIVISION
HAME

4305 WATER TREATMENT PL

TOTAL
COUNT

POSITION
TITLE

CHIEF WATER PLANT OPERATOR

ENVIRONMENTAL COMPLIANCE OFFIC

ENVIRONMENTAL SCIENTIST

INSTRUMENTATION TECH/WATER DIV
LEAD MAINTANENCE MECHANIC/UTIL

LEAD WW 2L OP “A"

MAINT MECHANIC I / UTILITIES
MAINT MECHAMIC I / UTILITIES
MAINT MECHANIC II/ UTILITIES
MAINT MECHANIC I1/ UTILITIES
MAINT MECHANIC I1/ UTILITIES
MAINT MECHANIC 111 / UTILITIES

OPERATOR TRAINEE

OPERATOR TRAINEE

UTIL OP/PLNT OP "C*

UTIL OP/PLNT 0P “C"
UTILITIES MAINT SUPERVISOR
WATER DIVISION CGORDINATOR
WATER DIVISION MANAGER

WP OPERATOR “A"

WP OPERATOR "A"

WP OPERATOR "B"

WP OPERATOR "B"

WP OPERATOR "B"

WP OPERATOR "C"

25

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

EMPLOYEE

FRAZIER, RELLY W
ARTER, CASSANDRA L
TENK, KEVIN

GEARY, JEFFREY
SAROUROS, MICHAEL
CLAUNCH, RONALD
ECONOMOS, JUSTIN
MCGIN, PATRICK
AMORGINOS, SAVAS
BROCK, ROBERT
SPANNAGEL, MARTIN
BROWN, HBARRY
SENGPHRACHANH, THONGPHAN
VACANT, OP TRAINEE
VACANT, UTL PL OP C
WEN, JULIA
LABRIER, SCOTT
MOORE, TANGELA
VAC1, DARRYL
GRRNER, JAMES
VACANT, WP OPERATOR A
DOUGLAS, JACQUELINE
FRANKS, BRYAN
SCHAFF, JAIMES
STRINGFELLOW, TYLER

08/23/24

EXEC REGULAR
SALARY BALARY

92,851
46,425
64,777
57,830
17,906
67.874
15,071
13,445
14,774
15,550
14,815
16,650
41,755
38,480
44,720
50,657
21,609
45,864
70,088
61,366
46,800
55,637
49,641
52,219
45,582

1,062,385

284

OTHER
SRLARY

5,000
5,000

1a,000
10,100

6,000

10,000
10,000

56,100

4,000
s0
100
4,700
784
4,100
1,748
56
1.148
56

56

56
200
200
200
200
184

15
200
200
200
200
200
200

18,513

FICA

7,409
3,394
5.345
5.120
1,430
5,506
1,305
1,033
1.218
1,194
1,202
1,342
3,209
2,959
4,170
4,379
1,713
3,946
5,368
4,710
3,596
5,037
4,054
4,010
3,503

86,153

RETIRE

B, 717
4,183
6,289
6,024
1,682
6,478
1,535
1,215
1,433
1,405
1,414
1,579
3,776
3,481
4,943
5,486
2,018
4,668
6,314
5,541
4,230
5,925
5,386
1,718
4,120

102,557

LIFE
HEALTH
DENTAL

12,163
9,187
17,585
17,465
6,688
12,163
3,406
4,924
5,145
6,655
3,439
3,406
23,886
6,081
&, 081
12,163
3,406
12,163
13,781
18,254
6,081
17,585
17,585
12,163
12,163

263,620

WORKERS

3,690
1,602
2,662
2,550
885
2,742
650
514

595
599
668
1,598
1,474
2,092
2,322
853
62
2,673
2,346
1,791
2,508
2,280
1,997

1,744

41,308

TOTAL

128,830
64,843

101,759
38,089
29,175
98,862
23,115
21,188
24,324
25,454
21,528
23,701
74,425
52,676
72,207
85,308
30,38
72,703
58,299
92,418
62,698
96,893
89,146
75,308
67,312

1.630,636



08/23/24 CITY OF TARPON SPRINGS, FLORIDA

1355238 FISCAL YEAR 2025 PROPOSED BUDGET

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4340-WATER DEBT SERVICE FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
71-01 2013A-1 315,000 315,000 325,000
71-02 Z0T3A-2 745,000 745,000 760,000
72-0T1T SERTES ZUT3A-T 169, 138 161,369 167, 369 80,684 153,494
7Z2-UZ SERIES ZUT3A-2 846,975 823,437 823,437 471,776 804,806
x Debt Service 1,076, TT3 2,044, 80T 2,044,801 457,400 2,043,300
bkl WATER DEBT SERVICE 1,016,113 2,044,801 2,044,801 492,400 2,043,300

285



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24

402 4340 W/S DEBT SERVICE LINE 71 01 PRINCIPAL PRINCIPAL 207T3A=T 1t tttee s et eeeeeeee e eemman s 325,000
TOTAL 325,000

LINE 71 02 PRINCIPAL PRINCIPAL 2073B~2 1 ot tu ettt e ee e eeae e eae e eea s 760,000

TOTAL 760,000

LINE 72 01 INTEREST INTEREST Z0UB1 ciis 4% 5105 0148 cro.4 simim sroue min suee siors socs sca 153,494

TOTAL 153,494

LINE 72 02 INTEREST INTEREST 207 3A- 20 v ieeee et ee eee e e e e s 804,806

TOTAL 804,806

286



08/23/24

CITY OF TARPON SPRINGS, FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4602-SEWAGE COLLECTION FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 307,033 392,734 392,734 269,080 401,529
T3-00 OTHER SALARIES & WAGES 1,999 2,036 2,036 1,307 1,052
14-00 OVERTIME PAY 35,7266 20,000 20,000 24,791 20,000
T5-00 SPECIAL PAY 77,874 14,300 14,300 14,252 14,300
21-00 FICA TAXES 27,053 37,7686 37,766 23,3726 32,4710
22-00 RETIREMENT CONTRIBUTION 30,924 38,433 38,433 25,9506 39,2724
23-00 TIFE & HEALTH INSURANCE 77,049 97,855 97, Bob 56,834 RS

= 130719 12,638 12,638 12,270 T5,;Thb

*: Personnel Services 504,777 609,567 609,562 42T, Thh 623,996
31-00 PROFESSIONAL SERVICES 7,853 15,000 20,087 8,004 70,000
40-00 TRAVEL PER DIEM 1., 176 T, 120 T,T20 75 1,700
47-00 COMMUNTCATION SERVICES Dy LI 3,500 4,900 3,672 3,500
43-0T7 WATER/SEWER SERVICE 3,487 3, 307 3. 30 3,474 3,351
44-00 RENTS & LEASES 254 750 750 769
45-00 TNSURANCE 12,895 16, 707 16,707 16,707 18,474
46-00 REPATRS & MATNTENANCE 52,908 50,000 50, 000 47,940 60,000
46-04 VEHICLE MAINT. REPAIRS 83,664 53, THY 53, ThY 62,519 6l - 5/5
47-00 PRINTING & BINDING T00 100 280

49-0U0 OTHER CUREENT CHARGES 200 500 513
5T-00 COFFICE SUPPLIES 200 200 T80 250
52-00 OPERATING SUPPLIES AT ,765 50, 000 45,600 34, 39T 55,000
5Z2-TT VEHICLE FUEL 27,086 25,060 25,060 24,8572 24,976
53-0U0 ROAD MATERTALS & SUPPLIES TT,020 8,500 g, 500 5,075 8,800
55-00 TRATNING 4,470 3,200 6,200 D d e 4,800
x Operating Expenditures 252,357 Z3 1713 236,200 206,836 314,988
62-00 BUILDINGS 15,289

63-00 TMPROVEMENTS O/T BUILDING 520,000 2,407,300 1,888,367 2,572,500
64-00 MACHINERY & EQUIPMENT 35,000 35,000

*x Capital Outlay 555,000 2,436,300 1,903,657 2,572,500
% SEWAGE COLLECTION 757,074 1,395,675 3,282,062 2,538,242 3,509,484

287



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

402 4602 SEWAGE COLLECTION LINE 14 00 OVERTIME PAY

LINE 15 00 SPECIAL PAY

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

40

41

43

44

45

46

46

49

00

00

00

01

00

00

00

04

00

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

OTHER CURRENT CHARGES

08/23/24

OT FOR EMERGENCY MAINTENANCE FOR SEWAGE COLLECTION
AS WELL AS PROVIDING ADDITIONAL SECURITY TO THE
PLANT 24/ 7 ittt it i it e ee e e e seeseeaaeeennnes

ON CALL PAY:

3 WASTEWATER COLLECTION TECH/SERVICE WORKERS

EACH AT $75/WEEK, 100% ALLOCATION.......cevoven..
WASETWATER DIVISION MANAGER $75/WEEK, 25% ALLOC..
SAFETY SHOE ALLOWANCE:

8 WASTEWATER COLLECTION TECH/SERVICE WORKERS
EACH $100 SEMI-ANNUALLY, 100% ALLOC..............
WASTEWATER DIV. MANAGER $100 ANNUALLY, 25% ALLOC.

TOTAL
ENGINEERING SERVICES FOR PLAN REVIEW..............
TOTAL
TRAVEL FOR. TRETNTNGL. o wrevednaiaran o stai aii’s sais 2w sfdiy ara
TOTAL

CELLULAR TELEPHONE, TELEPHONE SERVICES, INTERNET..

TOTAL
WATER/SEWER SERVICES. ... .0uverenmneaennnnnionnennnnn
TOTAL
EMERGENCY EQUIPMENT RENTALS. . .. cueuuuwueniacecnnnnnn
MULTI-FUNCTION PRINTER LEASE.....ouutueecennnnenns
TOTAL
LIABILITY & PROPERTY INSURANCE.....:.ouvauwnaeecnnns
TOTAL

PIPE, FITTINGS, HARDWARE FOR SEWER MAIN REPAIRS...
TOTAL

FLEET MATNTENAIWCE. . oiv vaiv e aoss s sats avmia swin sreis siaid siaie

ARVERTISEMENTS: oioiw oo diwe Sisiaie sieis w57 557 €98 see see anmie

288

20,000
20,000

11,700
975
1,600
25
14,300
70,000
70,000
1,100
1,100
3,500
3,500
3,351
3,351

500
269

769
18,414
18,414
60,000
60,000
61,575
61,575

513



402 4602

SEWAGE COLLECTION

LINE

LINE

LINE

LINE

LINE

LINE

51

52

52

53

55

63

00

00

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

ROAD MATERIAL/SUPP.

TRAINING

IMPROVE. Q/T BLDG

08/23/24
TOTAL
COEY PAPER, PENSuix sum soam st somdsrmwan sk sl 585 £ak aws
TOTAL
HARDWARE, PIPE, VALVES, FITTINGS....uoueceeciacaaaaas
TOOLS, CLEANING, AND GENERAL SUPPLIES........ceo0...
UNIFORMSE . o oo cvis daii gied o d 58 smbwnsmmmes mois o s ses
50D, LANDSCAPING SUPPLIES......cicecsisescaacacins
TOTAL
VERTOLE FUEBL: ois i 505 sisis sinik dinis siam smmne mmse monm soaim moam
TOTAL

ASPHALT, MILLINGS, STONE, LIMEROCK, SOD, CONCRETE.
TOTAL

TRAINING, WORKSHOPS, SEMINARS.....eevuessnaccansan

LINING WASTEWATER COLLECTION SYSTEM.....covceeeeuns
MANHOLE! TNING. cics aracs sare arare slaie ot wlsia e 52 e &ans ajanm
UTILITIES FOR OTHER PROJECTS & AS-NEEDED REPAIRS.
BECKETT BRIDGE - WASTEWATER.......ccocvurecnncenns

289

513

250

250
41,500
8,000
3,500
2,000
55,000
24,916
24,916
8,800
8,800
4,800
4,800
300,000
110,000
200,000
1,962,500

2,572,500



FUKND DESCR

402 WATER-SEWER FND

DIVISION POSITION
HAME TITLE

4602 SEWAGE COLLECTION CUSTODIAN-PT TEMP/CITY BLDGS

WASTEWATER
WASTEWATER
WASTEWATER
WASTEWATER
WASTEWATER
WASTEWATER
WASTEWATER
WASTEWATER

COLLECTION TECH I
COLLECTION TECH I
COLLECTION TECH II
COLLECTION TECH II
COLLECTION TECH III
DIVISION MANAGER
SERVICE WORKER
SERVICE WORKER

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24

EMPLOYEE EXEC
SALARY

VACANT, CUST BT
IMONDI, PAUL

VACANT, WWw COL TECH 1
HOSLEY, KELVIN
JRCOBS, ANTHONY
CHA1SSON, DANIEL
MARCINCUK, ROBERT
DAVIS, DANIEL

FORD, MICHAEL

WW COLLECTION LEAD TECHNICIAN SCHWARTZ, STEPHEN

TOTAL
COUNT 1D

REGULAR
SALARY

51,002
41,8600
44,887
49,774
52,045
24,165
40,714
39,768
57,574

401,529

290

OTHER OVER-

1,652
2,500
2,500
2,500
2,500
2,500

2,500
2,500
2,500

1,652 20,000

SPECIAL
PAY

4,100

200
200
200
1,000

4,100
4,100

14,300

FICA

126
3,885
3,389
3,641
3,993
3,674
1,925
3,321
3,547
4,908

32,470

RETIRE
CONTR

5.184
3,987
4,283
4.723
4,927
2,265
3,907
4,173
5.776

39,224

LIFE
HEALTH
DENTAL

12,163

6,081
12,163
12,163
12,163

3,07
12,163
12,163
17,585

99,716

WORKERS

1,987
1,528
1,642
1,810
1,889

959
1,498
1,600
2,214

15,1865

TOTAL

1,818
80,822
59,285
69,315
75,162
77,398
33,384
64,303
67,850
94,659

623,987



08/23/24 CITY OF TARPON SPRINGS, FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4603-SEWAGE TREATMENT FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 959,676 1,110,327 1,110,327 844,219 1008, 138
T3-00 OTHER SATARTES & WAGES 6,078 3,054 3,054 1,960 2,478
T4-00 OVERTIME PAY 88,494 55,794 55,794 67,783 55,794
15-0U0 SPECTAL DAY 21,650 21,006 21,006 19,078 21,0086
27-00 FICA TAXES 79,425 89,281 89, 281 68,800 94,7128
Z2Z2-00 RETTREMENT CONTRIBUTION 93:123 i, 1335 107,733 83,234 113,327
23-00 LIFE & HEALTH TNSURANCE 197,964 236,684 236,684 187,280 247,664
24-00 WORFKER'S COMPENSATION 38,420 35,035 35,035 33,848 43,086
* Personnel Services 1; 479,770 1,658,374 1,658,374 1,306,142 1,756,621
31-00 PROFESSIONAL SERVICES 35,000 35,000
34-00 OTHER CONTRACTUAL SERVICE 157,342 192,000 192,000 159,278 197,000
40-00 TRAVEL PER DIEM 3,871 5,000 6,000 4,850 5,150
47-00 COMMUNTCATION SERVICES 9,684 74,400 14,400 11,8627 14,832
42-00 FRETIGHT & POSTAGE SERVICE [l 200 200 367 400
43-07 WATER/SEWER SERVICE 20, 06T 12,0586 12,006 14,929 16,057
43-02 ELECTRIC SERVICE 477,834 390, 336 390, 336 276,124 422,072
244-00 RENTS & LEASES 1,178 1,000 1,000 T,035 1,200
45-00 TNSURANCE 90, 154 133,272 133, 272 134,576 144,602
46-00 REPATRS & MATNTENANCE 291,332 300,000 339,870 239,303 375,000
46-04 VEHICLE MATNT. REPAIRS 21, D94 15,790 15,790 16,579 173,803
47-00 PRINTING & BTNDING g6 65 200
45-00 PROMOTIONAL ACTIVITTES 447 1,600 1,600 1,479 1,600
49-00 OTHER CURRENT CHARGES 993

>1-00 OFFICE SUPPLTES 498 500 500 330 500
22-00 OPERATING SUPPLIES 470, 50T 453,800 453,800 394,775 459,600
52-1T1 VEHICLE FUEL 2,536 6,044 6,044 3,976 4,037
53-00 ROAD MATERTALS & SUPPLIES Z0

54-00 BOORKS-PUBL-SUBSCRIPTTIONS 10,955 13,000 73,000 9,760 73,000
55-00 TRATNING 3,204 6,800 6,800 6,430 7,000
* Operating Expendifures 1,475,349 1,580,798 1,586,008 1,274,805 1,650,987
63-00 IMPROVEMENTS 0O/T BUILDING 450,000 1,704,947 290,337 480,000
64-00 MACHINERY & EQUIPMENT /5,000 75,000 74,975 47,500
x Capifal Outlay 525,000 1,779,947 365,372 227,500
ks SEWAGE TREATMENT 2,955,119 3, 763,512 5,024,269 2,946,259 3,935,108
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402 4603 SEWAGE TREATMENT

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 14 00 OVERTIME PAY

LINE 15 00 SPECIAL PAY

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

34

40

41

42

43

43

00

00

00

00

00

01

02

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

08/23/24

OT FOR EMERGENCY MAINTENANCE FOR SEWAGE TREATMENT
PLANT AS WELL AS PROVIDING SECURITY 24/7.........

ON CALL PAY:
CHIEF WASTEWATER PLANT OPERATOR $75/WEEK, 100% AL
INSTRUMENTATION TECH $75/WEEK, 100% ALLOC........
UTILITIES SUPERINTENDENT $50/WEEK, 100% ALLOCATIO
WASTEWATER DIVISION MANAGER $75/WEEK, 75% ALLOCAT
2 MAINTENANCE MECHANICS $75/WEEK, 36% ALLOCATION.
2 MAINTENANCE MECHANICS $50/WEEK, 36% ALLOCATION.
SAFETY SHOE ALLOWANCE:
10 WASTEWATER OPERATORS $100 SEMI-ANNUALLY.......

8 MAINTENANCE MECHANICS $100 SEMI-ANNUAL, 36% ALO

ENVIRONMENTAL INSPECTOR - $100 ANNUAL, 100% ALLOC

UTILITIES SUPERINTENDENT $100 ANNUAL, 100% ALLOCA

CHIEF WASTEWATER PLANT OP $100 ANNUAL, 100% ALLOC

WASTEWATER DIVISION MANAGER $100 ANNUAL, 75% ALLO
ENVIRONMENTAL COMP OFFICER, $100 ANNUAL, 50% ALLO
TOTAL

ENGINEERING SERVICES, SCADA INTEGRATION...........
TOTAL

BIO SOLID DTSPOSAL. c v o cime ems siae smin nisin srmis weis ois s s a6
LABORATORY SERVICES AND FEES......deiicivaseanasns
TOTAL

TRAVEL ALTOWANCE ., .« conie sonie sims sows s mimis mimis acsis e eieis s
TOTAL

CELLUAR TELEPHONE, TELEPHONES SERVICE, INTERNET...
TOTAL

POSTAGE, SHIPPING AND HANDLING CHARGES............
TOTAL

WATER/SEWER SERVICES. . .. e ces ereie siae osia o sraiars siors aia
TOTAL

BLECTREC: SERVICEG o s qies a8 sia’s afals eidd siaie s e sis visls 65
TOTAL

292

55,794
55,794
3,900
3,900
2,600
2,925
2,808
1,872
2,000
576
100
100
100

75

50
21,006
35,000
35,000

155,000
42,000

197,000
5,150
5,150

14,832
14,832
400

400
16,057
16,057
422,012
422,012



402 4603

SEWAGE TREATMENT

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

45

46

46

47

48

51

52

00

00

04

00

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OFFICE SUPPLIES

OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

08/23/24

EQUIPMENT RENTAL, COPIER, AND HP PRINTER..........

TOTAL
LIABILITY & PROPERTY INSURANCE........ccueivecancan
FLOOD THSURANIE a0 nisus suns eieus wisie wonce sions spans eceis: sye wims s

TOTAL
PUMP AND MOTOR REBUILDS. ....iicncsinanssasscescsan
REPLACEMENT PARTS AND SERVICES.......cocectecnanas
ELECTRIC/INSTRUMENTATION SERVICE, PARTS, REPAIRS..
GENERATOR SERVICE AND PARTS. . s ann cam csie sossios s
HARDWARE, PIPING PARTS AND GENERAL SUPPLIES.......
SCADA. MEINTENANCE. «ow view v eres s arsie siae diave & o a0 o

TOTAL
FLEET' MATNTENANCE. . i ciois s6ia $555 o016 sisis siei siws v mim wmiw min

TOTAL
PAMPHLETS, BUSINESS CARDS, MANUALS......ecvecacea-

TOTAL

ADVERTISEMENTS, PAMPHLETS, CITY PROMOTIONAL EVENTS
TOTAL

COPY PAPER;, PENS. ......cucinrrnnnnnnsasssasansnsns

HARDWARE PIPE, FITTINGS, VALVES, TOOL.............
CHLEOBRINE. . vcop oo iims siss sinie sies wie's srae avwve sas s sl ais

293

1,200
1,200

135,920
8,682

144,602

110,000
115,000
50,000
10,000
20,000
10,000

315,000
13,803
13,803

200
200
1,600
1,600
500
500

122,000
85,000
10,000

137,000
20,000
24,000
24,000
16,000

5,000
6,000
6,000
4,600
459,600

4,031



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
TOTAL 4,031
402 4603 SEWAGE TREATMENT LINE 54 00 BOOKS-PUBL-SUBSCRIP. FDEP FEES, MANUALS, SUBSCRIPTIONS, MEMBERSHIPS.... 13,000
TOTAL 13,000
LINE 55 00 TRAINING OPERATOR LICENSE RENEWALS DUE IN 2025, TRAININGS... 7,000
TOTAL 7,000
LINE 63 00 IMPROVE. O/T BLDG WWTF AERATION BASIN REPAIRS....cuuuuemeencncnnnnnn 400,000
TRI-PLEX BISULFITE PUMP SKID...c::icioieioeassansas 30,000
CL2 ANALYZER. ¢ ¢ttt tie e e eeeseesneannnsanaeenneenan 10,000
BEC BLOWERLw caw st Suis 408 aus 4o 050 900 aei due e s pal 20,000
CAPITALIZED REPATRS. - cviv vioie ssie aiaim avas avave bscw oo arais sres 20,000
TOTAL 480,000
LINE 64 00 MACHINERY/EQUIP. FORY: BANGER. sun o as steis v el G50 Cave it S e e 30,500
FIBOT A seiwsrciin wiarie siinin sisin ki wais wrats Woals nevs Soats bws! &5 weste dl 17,000
TOTAL 47,500
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FUND DESCR

402 WATER-SEWER FND

DIVISION
NAME

4603 SEWAGE TREATMENT

TOTAL
COUNT

POSITION
TITLE

CHIEF WASTEWATER PLANT OPERATO

CUSTODIAN-PT TEMB/CITY BLDGS

ENVIRONMENTAL COMPLIANCE OFFIC

ENVIRONMENTAL INSPECTOR

INSTRUMENTATION TECH / W W DIV

LEAD MATNTANENCE MECHANIC/UTIL

LEAD WW PL 0P
LEAD WW PL OP
LEAD WW PL OF
LEAD WW PL OF
LEAD W# PL OP
LEAD WW PL QF
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC
MAINT MECHANIC

nan
upn

wpn

wgn

wem
I/
17
11/
11/
Be
III

UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
/ UTILITIES

UTILITIES MAINT SUPERVISOR
UTILITIES SUPERINTENDENT
WASTE WATER PLANT OPERATOR "C"

‘WASTE: WATER PLANT OPERATOR "C"
‘WASTE WATER PLANT OPERATOR "C"

WASTEWATER DIVISION COORDINATO
WASTEWATER DIVISION MANAGER

25

CITY DF TARPON SPRINGS

FISCAL YEAR 2024-2025 PAYROLL PROJECTION

EMPLOYEE

JONES, ANDREW
VACANT, CUST BT
ARTER, CASSANDRA L
GONZALEZ, ARIADNA
SERRANO, PEDRO A
SAROUKOS, MICHAEL
COSGROVE, PAUL A
GATNER, MICHAEL
JONES, JERE' R
VACANT, LD W4 PL OP A
SKANDALIARIS, ANTHONY
GREGER, GARY
ECONOMOS, JUSTIN
MCGIN, PATRICK
AMORGINOS, SAVAS
BROCK, ROBERT
SPANNAGEL, MARTIN
BROWN, BARRY
LABRTER, SCOTT

PAGE, RAYMOND H
HICHOLS, SYDNEY
VACANT, WW PL OP C 1
VACANT, WW PL OP C 2
LERK, BRENDA
MARCINCUK, ROBERT

08/23/24

EXEC
SALARY

REGULAR
SALARY

73,443

46,425
62,711
66,293
23,021
69,1393
62,498
69,931
49,920
56,011
55,381
19,377
17,287
18,995
19,093
19,048
21,407
27,783

128,644
56,784
45,760
45,760
50,779
72,494

1,173,138

295

QTHER OVER-
SALARY TIME

2,478

5,094
5,070

5,070
5,070
5,070
5,070
5,070
5,070

5,070
5,070
5,070

2,478 55,794

SPECIA

4,000

50
100
4,100
1,008
200
200
200
200
200
200
1,476
T2
1,476
T2

72

T
1,008
2,700
200
200
200

3,000

21,006

FICA

5,641

190
3,394
5,195
5,751
1,838
5,695
5,184
5,469
4,205
4,688
4,183
1,678
1,328
1,566
1,538
1,545
1,726
2,203
9,152
4,494
3,904
3,904
3,884
5,776

94,128

RETIRE
CONTR

6,970

4,183
6,112
6,792
2,163
6,719
5,099
6,768
4,967
5,915
5,458
1,974
1,362
1,842
1,806
1,818
2,030
2,591
11.821
5,585
4,593
4,593
4,570
6,795

113,327

LIFE
HEALTH
DENTAL

18,254

9,187
12,163
12,163

8,599
12,163
23,886
12,283

6,081
18,374
12,163

4,379

6,331

5,615

B.556

4,422

4,379

4,379
17,585
12,163

6,081

6,081
12,163

9,252

247,664

WORKERS
coMp

2,672
5%
1.603
2,343
2,604
881
2,576
2,338
2,594
1.904
2,114
2,082
B36
661
T80
765
770
B59
1.097
4,53
2,364
1,944
1,761
&1
2,876

43,086

TOTAL

110,980

2,727
64,843
93,718
102,373
37,511
101.817
105,276
102,316
72,347
91,973
A4,548
29,1719
27,241
31,274
32,726
27,675
30,473
39,061
174,434
86, 661
67.552
67,368
71,457
100,152

1:756,622



CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4604-SEWAGE LIFT STATIONS FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 133,809 155, 163 155,163 129,463 166,911
13-00 OTHER SALARIES & WAGES 2,999 3,054 3,054 1,960 2,478
T4-00 OVERTIME PAY 13,5472 9,000 9,000 8,807 9,000
15-00 SPECIAL PEAY 8,194 D 2o 2,456 Ty 182 5,256
Z1-00 FICA TAXES 11,676 12,753 12,753 10,746 13,608
22-00 RETIREMENT CONTRIBUTION 13,602 14,729 T4, 729 13,088 15,787
23-00 LTFE & HEALTH INSURANCE 31,797 40,3472 40,347 33, 08T 47,658
Z24-00 WORKER 'S COMPENSATION 5,770 5,534 5,534 5,346 o, 707
x Personnel Services 221,383 245,831 245,837 209,648 267,405
31-00 PROFESSIONAL SERVICES 1;575 5,500 5,500 2,275 5,500
40-00 TRAVEL PER DIEM 1,066 2,100 2,100 2y 292 2,100
47-0U0 COMMUNICATION SERVICES 8,477 8,000 8,000 6, /80 8,500
4Z2-00 FRETGHT & PUSTAGE SERVICE 350 250 250 238 350
43-0T WATER/SEWER SERVICE 21,278 17,670 17,670 19,947 20,527
43-02 ELECTRIC SERVICE 120,388 118,557 TT8,55T 95,846 122,796
44-00 RENTS & LEASES 154 350 350 350
45-00 TNSURANCE 16,523 271,407 21,4807 21,407 23,594
46-00 REPATRS & MATNTENANCE 185,377 180,000 165,290 129,404 178,000
46-04 VEHICLE MATINT. REPAIRS 34,761 23,761 38, T6T 56,679 34,670
47-00 PRINTING & BINDING 30

oT-0U0 OFFICE SUPPLTIES 377 T50 T50 225 TS
5Z2-00 OPERATING SUPPLIES 109,586 113,200 155,200 134,577 117,000
5Z2-TT VEHICLE FUEL 23,754 20,384 20,384 21,623 20,676
53-00 ROAD MATERTALS & SUPPLIES 2,274 2,274

54-00 BOOKS-PUBL-SUBSCRIPTIONS 400 400 200
55-00 TRATNING 5,728 4,500 4,500 2,210 5,000
x Operating Expenditures 528,704 575,563 560,127 Y5, 12 539,378
63-00 IMPROVEMENTS 0O/T BUILDING 230,000 723,590 104,164 467,770
64-00 MACHINERY & EQUIPMENT 79,000
* Capital Outlay 230,000 723,590 TUZ, 764 546, 770
KX SEWAGE LIFT STATIONS 749,487 991,394 1,529,548 809,524 1,353, 553
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402 4604

SEWAGE LIFT STATIONS

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

40

41

42

43

43

44

45

46

00

00

00

00

00

00

01

0z

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

08/23/24

EMERGENCY MAINTENANCE AT THE CITY'S
LIFT" BTATTONS v wwwati imei i diaife sitaie 9578 a7 Go08 siats daie

ON CALL PAY:
2 MECHANICS $75/WEEK, 36% ALLOCATION........c00..
1 MECHANIC $50/WEEK, 36% ALLOCATION........oo0...
1 UTILITIES MAINT SUPERVISOR $50/WEEK, 36% ALLOCA
SAFETY SHOE ALLOWANCE:
8 MECHANICS $100 SEMI-ANNUALLY, 36% ALLOC........

TOTAL
BURVEYING FOR LIPT BTRATIONS. ¢« ure e vias s siavs siaie oa
SCADA INTEGRATION. ... v ot vemtntoennetenanneneeennna
TOTAL
TRAVEL FOR TRATINING: .« ces wwe s eun ae iaie aaid st s o
TOTAL

CELLUAR TELEPHONE, TELEPHONE SERVICE, INTERNET....

TOTAL
POSTAGE, SHIPPING AND HANDLING SERVICES .........
TOTAL
WATER/SEWER SERVICED. wu wiave wiive atee sia s siaid Soia o die v el o'
TOTAL
ELECTRIC SERVICEL . civia )55 soid s.0iv soie somim srme s oe sans eme s
TOTAL
PRINTER: RENTAL FEES' (HP) v sow st crars siain sias snistaie a5avs
TOTAL
LIABILITY & PROPERTY INSURANCE:.::ic:ass caasaasnoes
TOTAL

297

9,000
9,000
2,808
936
936
576
5,256

4,000
1,500

5,500
2,100
2,100
8,500
8,500
350

350
20,527
20,527
122,796
122,796
350

350
23,594
23,594
80,000

40,000
58,000



402 4604

SEWAGE LIFT STATIONS

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

46

51

52

52

54

55

63

64

04

00

00

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

OFPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

IMPROVE. O/T BLDG

MACHINERY/EQUIP.

08/23/24
TOTAL 178,000
VEHICLE REPAIRS & MAINTENANCE. . ....uueeneennennnn. 34,610
TOTAL 34,610
COEY BAPER, BENS G o o si e sie s Se e e S50 5E 175
TOTAL 175
HARDWARE, PIPE, VALVES, FITTINGS, TOOLS........... 36,000
ODOR (CONTIROT 4 v o € 5150 s svats iats siuid doms il S o o £ o 44,000
CONSUMABLES, CHEMICALS, 17,200
L < e 2,500
COMPUTERS, SOFTWARE. . .. vsne e e neennnns 2,300
ELECTRICAL SUPPLIES. ¢ vt et v eteeseeseeeeeeoeeemennnn 15,000
TOTAL 117,000
VEHICLE FUEL . ¢ vt e tteeses e eeeesae e meeaeenaeennn s 20,676
TOTAL 20,676
PUBLICATIONS, BOOKS, SUBSCRIPTIONS, MEMBERSHIPS... 200
TOTAL 200
TRAINING, WORKSHOPS, SEMINARS. . ... veveneennennnn. 5,000
TOTAL 5,000
DIXIE LIFT STATION ELECTRICAL REHAB............... 92,250
FORCE MAIN PIGGING PROGRAM. . - - ceevmemnsresnnnn. 120,000
LIFT STATION UPGRADE - ARFARAS DESIGN............. 152,520
LIFT STATION AND PUMP REHAB. ........oconeeunennnn. 103,000
TOTAL 467,770
3500 SERTES OTILINYE TRUCK. «o cue co sns aewss su e o4 79,000
TOTAL 79,000
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FUND DESCR

402 WATER-SEWER FND

DIVISION POSITION
HAME TITLE

4604 SEWAGE LIFT STATIO CUSTODIAN-PT TEMF/CITY BLDGS
LEAD MAINTANENCE MECHANIC/UTIL

MAINT
MAINT
MATHT
MAINT
MATNT
MAINT

MECHANIC
MECHANIC
MECHANIC
MECHANIC
MECHANIC
MECHANIC

I/
17
11/
11/
11/
11T

UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
/ UTILITIES

UTILITIES MAINT SUPERVISOR

TOTAL
COUNT 9

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
EMPLOYEE EXEC REGULAR OTHER
SALARY SALARY SALARY
VACANT, CUST PT 2,478
SAROUKOS, MICHAEL 23,021
ECONOMOS, JUSTIN 19,377
MCGIN, PATRICK 17,287
AMORGINOS, SAVAS 18,995
BROCK, ROBERT 19,993
SPANNAGEL, MARTIN 19,048
BROWN, BARRY 21,407
LABRIER, SCOTT 27,783

166,311 2,478

299

QVER-
TIME

3,000

3,000
3,000

3,000

SPECIAL

1,008
1,476
72
1,476
72
72
72
1,008

5,256

FICA

190
1,838
1,678
1.328
1,566
1,535
1,545
1,726
2,203

13,608

RETIRE
CONTR

2,163
1,974
1,562
1,842
1,806
1,818
2,030
2,591

15,787

LIFE
HEALTH
DENTAL

8,599
4,379
6,33
6,615
8,556
4,422
4,379
4,379

47,658

WORKERS
came

861

1,097

6,707

TOTAL

2,727
37,511
32,719
27,241
31,274
32,726
30,675
33,473
35,061

267,407



08/23/24

CITY OF TARPON SPRINGS,

FLORIDA

17:55:38 FISCAL YEAR 2025 PROPCSED BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
5001 -PROJECT ADMINISTRATION FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 64,728 67,939 67,939 55,657 73,374
T2-00 REGULAR SALARTES & WAGES 97,446 138,927 138,927 115,796 166,453
14-00 OVERTIME PAY 4,845 2,080 2,080 1,367 2,080
T5-00 SPECTAL PAY 4,888 4,732 4,732 4,852 6,760
Z1-00 FICA TAXES 12,287 15,685 15,685 12,970 18,7172
22-00 RETTREMENT CONTRIBUTION 14,6726 19,357 19,357 15,344 22,506
23-00 TITFE & HEALTH INSURANCE 30,067 43,077 43,077 1 ;90D 46,636
£24-00 WORKER'S COMPENSATION 1,745 1,323 [ B 1,278 T, U5
* Personnel Services 230,026 293,054 293,054 239,754 337,132
31-00 PROFESSIONAL SERVICES 54,802 120,000 182,324 16,482 80,000
40-00 TRAVEL PER DIEM 2,935 17,204 T,824 2,417 3,532
= SERVICES 2, TTT 3,125 3,125 2,018 3,400
47-00 FRETGHT & POSTAGE SERVICE 3 250 250 58 250
44-00 RENTS & LEASES 33 a00 7,600 726 4,000
46-00 REPATRS & MATNTENANCE 1,000 300
46-04 VEHICLE MATNT. REPATRS 2,670 2. 193 2,199 1,472 2,209
47-00 PRINTING & BINDING 369 200 600 1,308 900
49-00 OTHER CURRENT CHARGES 399 2,168 2,167 500
49-07 TNTERDEPT ALLOC CAP 96,5714
5T-00 OFFICE SUPPLIES T55 300 300 229 300
52-00 OPERATING SUPPLIES 90237 8,500 8,500 I, 358 3,040
52-1T1T VEHICLE FUEL T, 747 1,558 T, 253 1,774 T,64T
54-00 BOOKS-PUEL-SUBSCRIPTIONS 1,296 600 600 565 600
55-00 TRATINING 9716 6,000 3,072 17,0886 9,000
x Operating Expenditures 713,079 746,036 208,360 37,060 To9, 372
64-00 MACHINERY & EQUIPMENT 97,998 97,998 31,353
* Capital Outlay 97,998 97,998 37,353
*F PROJECT ADMINISTRATION 403,105 537,088 599,412 307,568 446,504

300



402 5001

PROJECT ADMINISTRATION

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

15

31

40

41

42

44

46

47

49

51

52

00

00

00

00

00

04

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPATR AND MAINT.

PRINTING AND BINDING

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

08/23/24

OVERTIME FOR SPECIAL PROJECTS. ...vuviununrcaeecnnnn

ON CALL PAY:

PROJECT ADMIN DIRECTOR ($50/WEEK & 52% ALLOC)
PROJECT ASST DIR ($50/WEEK & 52% ALLOC)

PROJECT INSPECTORS (2 @ $75/WEEK & 52% ALLOC)....

TOTAL
MISC. ENGINEERING/SURVEY SUPPORT SERVICES.........
TOTAL
CAR ALLOWANCE AND MISC. TRAVEL PER DIEM...........
TOTAL
CELL PHONES FOR 5 EMPLOYEES. ¢ sie sew avessr aiaie sus aidia
TOTAL

POSTAGE, CERTIFIED LETTERS, ONE DAY SHIPPING, ETC.

TOTAL
WATER & LEASE FOR 3 SHARED PRINTERS.......u00uee...
TOTAL
FLEET MAINTENENCE. .. cen aan s sate a s sni 578 sas o
TOTAL

CONST. SIGNS, PRINTING, BINDING, BUSINESS CARDS...

TOTAL
LEGAL, ADS FOR GRANTS, ETC.. e inn s ese saie sres sare
TOTAL
PAPER; PENS; FOLDERS, BTC.....ieisecimeatcaasineses
TOTAL

UNIFORMS, SMALL TOOLS, SOFTWARE, WATER, SUPPLIES..

TOTAL

301

2,080
2,080

6,760
6,760
80,000
80,000
3,532
3,532
3,400
3,400
250
250
4,000
4,000
2,209
2,209
900
900
500
500
300
300
3,040
3,040



402 5001

PROJECT ADMINISTRATION

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
LINE 52 11 OPERATING SUPPLIES VEHLICLE FUBL: % 55 v o5 m s mims simmmie miese simis simis siepe sione soae
TOTAL
LINE 54 00 BOOKS-PUBL-SUBSCRIP. BOOKS, SUBSCRIPTIONS, MEMBERSHIPS........oceeeenean
TOTAL
LINE 55 00 TRAINING CLASSES, SEMINARS, LICENSING, TRAINING............
TOTAL

302

1,641
1,641
500
600
9,000
9,000



FUND DESCR DIVISION POSITION
HAME TITLE

402 WATER-SEWER FND 5001 PROJECT ADMINISTRA GRANT WHITER/PROJ COQRD
PROJECT ADMIN ASST DIRECTOR
PROJECT ADMIN DIRECTOR
ERCJECT INSPECTOR
FROJECT INSPECTOR

TOTAL
COUNT &

EMPLOYEE

HARBERT, PAULETTE J
MAKRIS, NICK
ROBERTSON, ROBERT R
DOORLAG, RODNEY
MILLER, JEVON

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025% PAYROLL PROJECTION

08723724

EXEC
SALARY

73,374

73,3714

REGULAR
SALARY

41,851
57,367

33,618
33,618

166,453

303

OTHER
SALARY

OVER-

2,080

2,080

SPECIAL

1,352
1,352
2,028
2,028

6,760

FICA

3,202
4,492
4.866
2,727
2,886

18,172

RETIRE

3,787
5,285
6,852
3,208
3,395

22,506

LIFE
HEALTH
DENTAL

6,325
9,144
12,421
6,325
12,421

46,636

WORKERS

50
ki
a1
483

1,151

TOTAL

55,194
77,710
98,955
48,361
56,911

337,132



08/23/24

CITY OF TARPON SPRINGS,

FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
8803-W/S NONDEPARTMENTAL FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 49,385 50,858 50,858 43,620 54,926
T2-00 REGULAR SALARIES & WAGES 288,230 388,440 388,240 230,000 417,907
T4-00 OVERTIME PAY 29,879 20,750 Z0.y 50 21,207 20,750
T5-00 SPECIAL PAY 8,781 9, 1775 9,175 7,317 9,175
21-00 FICA TAXES 27,709 35,390 35,390 Lliy DL 37,856
2Z2-00 RETIREMENT CONTRIBUTION 33,865 47,230 42,230 21, 265 45,748
23-00 LTFE & HEALTH INSURANCE 65,074 83,253 83,2453 55,243 104,534
24-00 WORKER 'S COMPENSATION /83 TZ5 125 700 5T
26-00 OTHER POSTEMFLUYMENT EENE 100,076
i Personnel Services 603,732 630, 82T 630, 82T 408,674 69T, 347
31-00 PROFESSIONAL SERVICES 96, 352 75,900 120,593 84,706 77,007
- G & AUDTTING 15po2 1 16,000 30, 186 T4, 785 To6, 000
34-00 OTHER CONTRACTUAL SERVICE 36,970 35,000 35,000 29,862 35,000
40-00 TRAVEL PER DIEM 2,500 2,500 2,500
4T-00 COMMUNICATION SERVICES 33 150 150 150
42-00 FRETIGHT & POSTAGE SERVICE 59,6713 65,000 65,000 53,630 65,000
44-00 RENTS & LEASES 28,346 17,000 17,000 17,000
45-00 INSURANCE 155,376 228,733 228,233 276,854 254,909
46-00 REPATRS & MAINTENANCE 18,621 150,793 150, 193 142,028 LTy I
49-00 OTHER CURRENT CHARGES 13,577 27,000 27,000 24,457 2,000
5Z2-00 OPERATING SUPPLIES 15,064 12,000 12,000 1477 12,000
54-00 BOOKS-PUBL-SUBSCRIPTIONS 40, 397 5,000 5,000 46,997 47,206
= G 2,500 2,500 2,500
59-00 DEPRECTIATION 2,337,131
>Y-0T FIXED ASSETS/CONTRIB CAP. 14,798
* Operating Expendiftures 2,89T,336 636,476 695, 355 6T3,T67 755, 629
62-00 BUILDINGS 596,570 280,137
63-00 TMPROVEMENTS O/T BUILDING 13, 1 19 18,677
64-00 MACHINERY & EQUIPMENT 1,600 20,000
68-00 TNTANGIBLE ASSETS 11,694 9,797
* Capital Cutlay 623,043 328,612
93-01 WATER 4,746 36,000 36,000 33,820 40,000
93-07 SEWER 2,493 24,000 24,000 18,724 22,000
93-04 TRRIGATION Al T66
99-00 NON-OPERATING 74,537
9T-00 TRANSFERS 1,438,723 1,479,979 1,479,979 1,233,376 1,742,432
b Other Non-Operating 7,459,975 1 539,979 1,939, 979 1,285,476 1,804,437
Ak W/S NONDEPARTMENTAL 4,954,983 2,807,276 3,489,198 2,635,878 3,251,408
il WATER-SEWER FUND 17,550,846 20,534,654 27,561,106 17,432,362 26,236,577




402 8803 NON-DEPART W/S

CITY OF TARPON

SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 14 00 OVERTIME PAY

LINE 15 00 SPECIAL PAY

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

32

34

41

42

44

45

00 PROFESSIONAL SVC

00 ACCOUNTING/AUDIT.

00 OTHER CONTRACT SVC
00 TRAVEL PER DIEM
00 COMMUNICATION SVC
00

FREIGHT & POSTAGE SVC

00 RENTALS AND LEASES

00 INSURANCE

08/23/24

OVERTIME FOR EMERGENCIES WITH THE CITY'S SERVERS &

CYRBERSECURTIY tin wois cowvm s s i i gl it 20am Shous Wik oos 20,750
TOTAL 20,750
ON CALL PAY:
IT SPECIALIST $75/WEEK, 100% ALLOCATED........... 3,900
IT SPECIALIST $75/WEEK, 50% ALLOCATED............ 1,950
IT SPECIALIST $75/WEEK, 25% ALLOCATED............ 975
CYBER SECURITY ENGINEER $75/WEEK, 50% ALLOCATED.. 1,950
SAFETY SHOE ALLOWANCE:
STORESCLERK - $100 ANNUALLY .. .. iueumunnneeeonnas 100
CONS FIELD INSPECTOR $100 ANNUAL, 50% ALLOC...... 50
CLOTHING ALLOWANCE:
CONS FIELD INSPECTOR $500 ANNUAL, 50% ALLOC...... 250
TOTAL 9,175
REQUIRED ARBITRAGE CALCULATION FOR BOND........... 3,000
RATE REVENUE SUFFICIENCY STUDY....u'veeueanuunoann- 36,000
HEALTH PLAN CONSULTANT 30%...veeueeeneenneenneennsns 38,007
TOTAL 77,007
ANNURL: BUDTE  wvmone winoe mvss svos wisdh 589 oieits Smts st il b s 6o 16,000
TOTAL 16,000
UTILETY BILL PROCESSTNG. ici vus aats aiais v fiv e st Sdie st 35,000
TOTAL 35,000
FGFOA AND NAVALINE TRAINING. .. .vvevenwerneennannnn 2,500
TOTAL 2,500
PHONE  SERVTECES. o siuie sisis sstie avars dale sans s i atiine Sais 3558 150
TOTAL 150
POSTAGE FOR UTILITY BILLS AND INSERTS......uoeeu... 65,000
TOTAL 65,000
CITY HALL GENERATOR LEASE 20%.....ciiueeerennnnnnn 15,000
PRINTER: LEASES: i ais 6576 s a5 4155 sa5 o mw rimon wim simcs siss aiss comns 2,000
TOTAL 17,000
LIABILITY & PROPERTY INSURANCE. .. ....vvvrumnnnnnnn 239,015
LONG TERM DISABILTY .« it et i e masncnnennennneneeaeensn 15,894
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402 8803 NON-DEPART W/S

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

LINE 46 00 REPAIR AND MAINT.

LINE

LINE

LINE

LINE

LINE

LINE

49

52

54

55

91

93

00

00

00

00

01

OTHER CURRENT CHARGES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

TRANSFERS

INTEREST-UTIL DEP

08/23/24

EMATL ARCHIVAL/HELPDESK/VIRUS....uueeernnneannnn.
ELTREWALL MAINT 20 ag an g oo s an e St 5555 5598 265 Vrmin sans are

@

TRANSFER TO GENERAL FUND. ... cicuinenonnnnnnananennn
8% OF REVENUES TO COVER GF ADMIN

UTILITY DEPOSIT INTEREST WATER. ... 'veevernnnannnnsn

306

254,909

6,598
1,909
40,000
16,658
2,991
30,000
11,250
13,500
13,500
8,213
4,950
4,500
3,150
2,500
15,750
3,015
5,355
6,480
13,500
6,233
18,000
1,305

229,357
2,000
2,000

1,000
11,000

12,000

5,000
37,206

42,206
2,500
2,500

1,742,432

1,742,432
40,000



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
TOTAL 40,000
402 8803 NON-DEPART W/S LINE 93 02 INTEREST-UTIL DEP UTILITY DEPOSIT INTEREST SEWER.......0vvueeeennann. 22,000
TOTAL 22,000
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FUND DESCR

402 WATER-SEWER FND

DIVISION
NAME

BB03 HON-DEPARTMENT W/S

TOTAL
COUNT

POS1TION
TITLE

ASSISTANT FINANCE DIRECTOR
CONSTRUCTION FIELD THSPECTOR
CYBER SECURITY ENGINEER

INFO TECHNOLOGY SPECIALIST
INFO TECHNOLOGY SPECTALIST
INFO TECHNOLOGY ' SPECIALIST
INTERNAL AUDITOR

PAYROLL COORDINATOR
STORESCLERE

9

CITY OF TARPON SPRINGS

FISCAL YEAR 2024-2025 PAYROLL PROJECTION

EMPLOYEE

BOHM, SHERT

BROWN, CHRISTOFHER
OUVERSON, DANTEL
BOSLEY, DENNIS
CASE, ANDREW J
WILCOX, JAYME
SOULOS, BILLY
HUESTON, DARLENE L
DAVIS, JAMES E

0B/23/24
EXEC- REGULAR
SALARY SALARY
102,000
28,00
43,305
71,982
34,007
16,965
54,926
75,703
44,944
54,926 417,307

308

OTHER
SALARY

OVER-

750
10,000
5,000
2,500

2,500

20,750

SPECIAL
PAY

300
1,950
3,900
1,950

975

100

9,175

FICA

1,803
2,293
3.482
6,465
3,125
1,564
4,103
5,618
3,418

37,856

RETIRE

9,180
2,705
4,073
7,729
3,686
1,840
4,943
7,038
4,054

45,248

LIFE
HEALTH
DENTAL

23,888
8.793
6,082

18,254
6,082
3,0
7.859

18,374

12,163

104,534

WORKERS

122
38s
54
103
49
25
66
94
54

951

TOTAL

142,992
44,232
58,925

118,433
53,899
26,909
71,897

109, 327
64,734

691,348



FUND DESCR

DIVISION
NAME

POSITION
TITLE

TOTAL
COUNT 118

EMPLOYEE

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

D8/23/24
EXEC REGULAR OTHER OVER-
SALARY SALARY SALARY TIME
325,022 4,885,035 10,740 222,474

309

SPECIAL
BAY

103,917

FICA

413,70

RETIRE
CONTR

498,652

LIFE
HEALTH
DENTAL

1,241,033

WORKERS
coMp

149,350

TOTAL

7,848,965



08/23/24

CITY OF TARPON SPRINGS,

FLORIDA

17:55:46 STATEMENT OF PROJECTED REVENUES - FY 2025
403-SEWER IMPACT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTICN FY 2023 FY 2024 FY 2024 July 31, 2024
PERMITS AND FEES
324.21-02 SEWER - RESIDENTIAL 114,925 227, 223 227,223 103,778
324 22-0Z2 SEWER - COMMERCIAL 24,4717 234527
PERMITS AND FEES 139,336 22T 223 227,223 127,305
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 5,415 5,415
367.T0-0T SEWER BILLING 128 124
367.70-05 UNREAL/REAL GAIN (LOSS]) 32,926 20,142-
36T.T0-23 BANRKUNITED PUE FD SAV Z,042
240~ T 13,294 42,971
36T.50-0UT TREASURY BILLS [, 90T 2,033
K MISCELLANEOUS 6, 71 5,475 5,475 24,986
NON-REVENUES
389 02-00 CARRYOVER-ENCUMERANCES 596, 550
NON-REVENUES 596, 550
ik SEWER IMPACT FUND 206,127 232,638 829,188 152,291

310

PROPOSED BUDGET
FY 2025

150,000
150,000

11,483

11,483

161,483



08/23/24 CITY OF TARPON SPRINGS, FLORIDA

17555238 FISCAL YEAR 2025 PROPOSED BUDGET

403-SEWER IMPACT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS ¥YTD PROPOSED BUDGET
4683-SEWER LINES FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
63-00 IMPROVEMENTS O/T BUILDING 232,638 232,638 161,483
ad Capital Ouflay 232,638 237,638 TeT, 483
kil SEWER LINES 232,638 232,638 161,483
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

403 4683 SEWER LINES LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS.....icovermncnennnn 161,483

TOTAL 161,483
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/237

08/23/24
1755538

CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

403-SEWER IMPACT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
8804-W/S NON-OPERATING FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
59-00 DEPRECIATION 452,307

X Operating Expenditures 454, 307

62-00 BUILDINGS 596, 550 280,137

x Capital Outlay 596,550 280, T37

*x W/S NON-OPERATING 452,307 596,550 280,137

*Ak SEWER IMPACT FUND 452,307 232,638 829,188 280,137 161,483

313



08/23/24 CITY OF TARPON SPRINGS, FLORIDA

17:55:46 STATEMENT OF PROJECTED REVENUES - FY 2025

408-WATER IMPACT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FYy 2024 July 31, 2024
PERMITS AND FEES

324.21-01 WATER - RESIDENTIAL 165,136 302,798 302,798 61,628

324.27-07 WATER - COMMERCIAL 28,792 27,180

x PERMITS AND FEES 193,928 302,798 307,798 88,809
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 10,162 10,162

367.T0-05 UNREAL/REAL GAIN (LOSS] 34,558 20,142-

367.T0-23 BANKUNITED PUE FD SAV 6,352

5671.40-07 FEDERAL HOME LOAN BANK 2,900 1,426

367.50-0T TREASURY BILLS 24,7147 2,033

* MISCELLANECUS 67,957 T0,T62 10,1672 16,683-
NON-REVENUES

389.01-00 CARRYOVER-CASH 1,236,400

389.02-00 CARRYOVER-ENCUMERANCES 296, 550

x NON-REVENUES 1,832,950

*& WATER IMPACT FUND 261,885 312,960 2,145,910 125125

314

PROPOSED BUDGET
FY 2025

140,000
140,000

19,986

19,986

159,986



08/23/24
17:55:38

408-WATER IMPACT FUND
4391-W/S IMPACT W/METER-PLANT

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
FY 2023 FY 2024 FY 2024 July 31, 2024

PROPOSED BUDGET

FY 2025
63-00 IMPROVEMENTS O/T BUILDING 312,960 312,960 159,986
x Capital Outlay 314,960 314,960 159,986
* % W/S IMPACT W/METER-PLANT 312,960 312,960 159,986
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION
08/23/24

408 4391 W/S IMPACT W/METER LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS. st v romenneennannn 159,986

TOTAL 159,986
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08/23/24
171:55:38

CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

FLORIDA

408-WATER IMPACT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
8811-NON DEPARTMENTAL FY 2023 FY 2024 FY 2024 July 31, 2024 Fy 2025
59-00 DEPRECIATION 167,415

& Operating Expenditures 167,475

62-00 BUILDINGS 596, 550 280,137

o Capital Outlay 596, b5l 280,137

foliad NON DEPARTMENTAL 167,415 596, 550 280,137

Fekk WATER IMPACT FUND 167,415 312,960 2,145,910 280,137 159,986
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08/23/24

CITY OF TARPON SPRINGS,

FLORIDA

17:55:46 STATEMENT OF PROJECTED REVENUES - FY 2025
405-MARINA ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTICN FY 2023 FY 2024 FY 2024 July 31, 2024
CHARGES FOR SERVICES
344.20-01 SLIP RENTAL 107,910 118,635 118,635 94,877
344.70-02 BOAT LAUNCH - RESIDENT 8,026 9,330 9,350 6,725
344.70-03 PERMIT FEES 650 12D [#35 550
344 .70-04 SPONGE BOAT DOCKING FEES 1,680 2,073 2,013 1,540
344 .70-0U5 BOAT LAUNCH-NON-RES 15,200 19,650 19,650 13,025
344.70-06 BOAT LAUNCH-NON RES MO. 300 310 3710 400
* CHARGES FOR SERVICES 733,766 50,883 50,683 17,117
MISCELLANEOQOUS
369.90-00 OTHER MISC. REVENUE 101 193
% MISCELLANEOUS TO0T 193
NON-REVENUES
389.02-00 CARRYOVER-ENCUMBRANCES 97
b NON-REVENUES 97
i MARINA 133,867 150,683 150,780 117,310

318

PROPOSED BUDGET

FY 2025

120,300
8,500

750

2,100

14,300

250

146,200
146,200



08/23/24 CITY OF TARPON SPRINGS, FLORIDA

1.7:55: 38 FISCAL YEAR 2025 PROPOSED BUDGET

405-MARINA ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
1006-WATERFRONTS FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 48,785 51,450 51,450 42,138 54,274
14-00 OVERTIME PAY 2,247 1,000 1,000 2,484 1,000
T5-00 SPECIAL PAY 220 240 240 240 240
21-00 FICA TAXES 3,200 3,974 3,974 3, 367 4,790
22-00 RETTREMENT CONTRIBUTION 4,749 4,742 4,747 3,950 4,996
23-00 LTFE & HEALTH INSURANCE TT,407 13,473 13,473 11,709 15,838
24-00 WORKER'S COMPENSATION 1,136 1,067 1,067 T,03T R i
x Personnel Services 71,8372 75,946 75,946 64,975 871,865
32-00 ACCOUNTING & AUDITING 91 100 197 97 100
471-00 COMMUNTCATION SERVICES 4,972 3,520 3,520 2,455 220
4/.-00 FREIGHT & PUOSTAGE SERVICE 25 100 100 T7 50
43-0T WATER/SEWER SERVICE 73,054 10,066 10,066 12,507 10,873
43-02 ELECTRIC SERVICE 7,823 7,184 7,184 6,904 1, 579
44-00 RENTS & LEASES 154 262 262 T62
45-00 INSURANCE 14,972 37,478 37,478 34,997 18,855
46-00 REPATRS & MATNTENANCE 350 800 500 90 800
46-04 VEHICLE MATNT. REPAIRS 3,717 978 978 7,185 2,811
47-00 PRINTING & BINDING 6710 800 800 617 800
5Z2-U0 OPERATING SUPPLITES 2,579 2,660 7,294 3,738 2,660
5Z2-TT VEHICLE FUEL 200 200 264 238

= 15,058

x Operating Expenditures 03,300 64,748 68,379 68,859 48,388
63-00 IMPROVEMENTS O/T BUILDING 15,947
x Capital Outlay 15,947
99-00 NON-OPERATING 10,589 5, 955
x OCther Nen-Operating T0,589 54955

*k WATERFRONTS 135,132 150,683 150,780 133,783 146,200
*rE MARINA 135,132 150,683 150,780 133,783 146,200
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405 1006

MARINA

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

14

15
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43

43

44

45

46

46

47
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00

00

00

01
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00

00

00

04

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

ACCOUNTING/AUDIT.

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

PRINTING AND BINDING

08/23/24
OVERTIME FOR AFTER HOUR MARINA LAUNCH/ARRIVAL.....

SAFETY SHOE ALLOWANCE:
TECHNICIAN $100 SEMI-ANNUAL, 100% ALLOCATED......
TECHNICIAN $100 SEMI-ANNUAL, 20% ALLOCATED.......

TOTAL
ANNUAL -AUDTTS G o s siar siad 095 67975 5ias ot mim mimie s ssmce saie scs
TOTAL
CELL PHONE . .ot itttsieinseenrennnsannneannneennnes
WIFI/INTERNET BOOSTER. .t ccccuennnnnrnernensnnenanns
TOTAL
FREIGHT & POSTAGE. . ot cviemeeaeeieaeaneannanenneen
TOTAL
WATER/SSEWNER SERVIEER. wuw samas 5o 95% s 6ot e sais i
TOTAL
ELECTRIC SERVICE. ..t vuuunnnnneoneeeeeeeneennonnns
TOTAL
MULTIFUNCTION PRINTER RENT. ....cuvuwuanvanenionssn
TOTAL
LIABILITY & PROPERTY INSURANCE. ......e0vovuununnn.
FLOOD TNSURANCE . s siwin st simis srere srats sioeis, goste @isiearo s davs
MARINA OPERATIONS LEGAL LIABILITY INSURANCE.......
LONG: TERM DISABTETTY . «on cms siie waie s wwic aie $7ai @58 551
TOTAL
MISCELLANEOUS DOCK REPAIRS. ... urenvnnnnecennennn
TOTAL
FLEET MAINTENANCE. . .t vttt eae e imeeasmene e
TOTAL

320

1,000
1,000
200
40
240
100
100

720
2,800

3,520
50

50
10,813
10,813
7,979
7,979
162
162
8,650
4,117
5,971
117
18,855
800
800
2,411
2,411
800



CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
TOTAL 800
405 1006 MARINA LINE 52 00 OPERATING SUPPLIES MISC OPERATING SUPPLIES. ..t tuiuieaunemnnnnnnnnneenas 2,000
NAVIGATION (CHARTS Lv i cain s $d walh msia aiels siere sieis siace & 100
UNIFORME. oo oivue s m s s wrdis =ieie sioie sim e simd seis adie a0 s0ave @ 360
U8 PLAGS: o s aic i siafs Bl S5 Sais 585 Sem scmie smse mme mieve o 200
TOTAL 2,660
LINE 52 11 OPERATING SUPPLIES VEHICLE FUELL, o sax ave simie winrs simis seie siisie sioie sigis soaie siave svsra & 238
TOTAL 238
LINE 63 00 IMPROVE. O/T BLDG 30 PILING REPLACEMENT IN SPONGE BOAT AREA......... 15,947
TOTAL 15,947
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FUND DESCE DIVISION POSITION
HAME TITLE
405 MARINA 1006 MARINA TECHNICIAN I

TECHNICIAN 11

TOTAL
COUNT 2

CITY OF TAREOUN SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
EMPLOYEE EXEC REGULAR OTHER OVER-
SALARY SALARY SALARY TIME
SWAN, JOHN 7,109
POPPA, MICHAEL P 47,165 1,000

54,274 1,000

322

SPECIAL
PAY

10
200

240

430
3,700

4,190

RETIRE

643
4,353

4,996

LIFE
HEALTH
DENTAL

3,875
12,163

15,838

WORKERS
COMP

272
15055

1,327

TOTAL

12,230
69,636

81,866



08/23/24 CITY OF TARPON SPRINGS, FLORIDA
17:55:46 STATEMENT OF PROJECTED REVENUES - FY 2025
406-STORM WATER UTILITY ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS ¥YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024
INTERGOVERNMENTAL
334.40-06 MANGO ST PH II 138,750 138,750
337.30-08 SWFMD-PENT/GROSSE 832,796
33! 30-0U9 TAMPA BAY PLAN COUNCIL 1,493
INTERGOVERNMENTAL 1,493 977,546 138,750
CHARGES FOR SERVICES
343.90-03 STORM WATER UTILITY FEES 1,955,374 2,038,395 2,038,395 1,628,940
343.90-04 DELTNQ PENALTY STORMWATER 13,347 12,469 12,469 10,788
d4i 40-03 OFF DUTY EMPLOYEES 744 475 475 1183
CHARGES FOR SERVICES 1,969,465 2,057,273 £00 20 1,640,831
FINES AND FORFEITS
354 09-00 STORMWATER 460
FINES AND FORFEITS 460
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 13,756 29,089
367.T0-23 BANRUNITED PUE FD SAV 1,553
36T1.T0-24 BOA T 1
561.20-00 STATE BOARD INTEREST 4,742 30,921
369.40-T7 STORMWATER 5,997
369.90-00 OTHER MISC. REVENUE 2,407
369.90-53 SETTLE-AMER PIPELINE 1,050,000
il MTSCELTLANEOUS , 070,052 68,415
NON-REVENUES
389.01-00 CARRYQOVER-CASH 1,493,234
j89 02-00 CARRYOVER-ENCUMBRANCES 205,573
NON-REVENUES , 998,747
*k STORM WATER UTILITY 3,041,470 2,051,279 5,021,572 1,847,996

323

PROPOSED BUDGET
FY 2025

28] B
- -

— [0y
B =W
o Wik
Wb —=0
wWwoow
woow

16,117

16,117

2,164,450



08/23/24 CITY OF TARPON SPRINGS, FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET

406-STORM WATER UTILITY ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4802-STORM WATER FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
11-00 EXECUTIVE SALARIES 26,088 27,830 27,830 22,800 30,057
T2-00 REGULAR SALARIES & WAGES 382,077 473,734 473,732 31 3y Zoo7] 475,374
13-00 OTHER SALARIES & WAGES 2,002 2,036 2,036 1,308 1,652
T4-U0 OVERTIME 29,781 9,000 9,000 21,693 9,000
15-00 SPECTATL PAY 13,684 8,568 8,568 10,774 8,568
Z217-00 FICA TAXES 37,382 34,873 34,873 27,080 35,840
Z22-00 RETTREMENT CONTRIBUTION 39,237 47,768 47,268 32915 47,573
Z23-00 LIFE & HEALTH INSURANCE 103,527 117,224 117,224 86,837 114,458
Z24-0U0 WORKER 'S COMPENSATION 12,670 12, 302 12,302 TT,885 15,079
Z25-00 UNEMPLOYMENT COMPENSATION 94

26-00 OTHER POSTEMPLOYMENT BENE 6,695~

* Personnel Services 634,687 660, T75 660, T75 528, 57T 687,581
31-00 PROFESSIONAL SERVICES 169,429 198,000 297,433 116,827 198,000
37-00 ACCOUNTING & AUDITING 1,344 2,050 3,403 1,352 2,050
34-00 OTHER CONTRACT SERVICES 109,782 95,697 74,692 69,649 95,692
40-00 TRAVEL PER DIEM 2,773 1,551 4,057 3 TE T 557
47-00 COMMUNICATION SERVICES 34031 Z2; 255 3285 2,666 2 20D
42-00 POSTAGE & FREIGHT 479 500 500 500
43-0T7 WATER/SEWER SERVICE 1,867 1,826 1,826 7,876 T; B35
43-02 ELECTRICITY 8,747 /,865 [, 865 6,358 8,922
44-00 RENTS & LEASES 1,677 2,339 2,339 387 2,339
45-00 TNSURANCE 10,238 12,871 T2, 8] 171,484 14,595
46-00 REPATRS & MAINTENANCE 7, 703 6,092 21,092 TT 302 6,092
46-04 VEHICLE MATNT. REPAIRS 2771, 557 136,993 136,993 277,639 157,961
26-05 INTER-FUND BILLING 323

47-00 PRINTING & BINDING 300 300 300
48-00 PROMOTTONAT, ACTIVITIES 2,445 2,800 2,800 2,657 2,800
49-00 OTHER CURRENT CHARGES 427, T07 42,707 47,707 35,084 47,707
5T-00 OFFICE SUPPLIES 219 243 247 219 247
5Z2-00 OPERATING SUPPLIES 67,875 78,225 60,725 48,080 78,225
5Z2-TT VEHICLE FUEL 34,009 35,071 30,0717 27,208 20,663
53-00 ROAD MATERTALS & SUPPLIES 174,756 12,420 17,420 13,262 12,470
54-00 BOOKS-PUBI-SUBSCRIPTIONS 1,363 /69 /69 458 /69
55-00 TRATNTING 4,547 4,700 4,700 1,650 4,700
x Operating Expenditures 749,373 644,064 123,850 566, TTH 647 ,4Td
61-00 LAND 153,621 279,165

63-00 TMPROVEMENTS UO/T BUILDING 134,000 2,867,866 1,364,957 150,000
64-00 MACHINERY & EQUIPMENT 66,000 69,020 61, 112 144,500
* Capital Outlay 200,000 3,090, 5U7 1,705,888 294,500
99-00 OTHER NON OPERATING 168- 275,380 275,380 244,391
9T-0U0 TRANSFERS 156,639 164,069 164,069 136,724 171,867
* Other Non-Operating 156,471 439,449 439,449 136,724 476,258
¥ ¥ STORM WATER 1,540,525 1,943,688 4,913,981 2,937,299 2,040,753
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406 4802
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

PROFESSIONAL SVC

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

08/23/24

OT FOR STORMWATER DRAIN/PIPE EMERGENCIES..........

ON CALL PAY:
TECHNICIAN/HEAVY EQ OP $75/WEEK, 100% ALLOCATED..
STREETS & STORMWATER SUP. $50/WEEK, 100% ALLOCATE
PUBLIC WORKS DIRECTOR. ¢ttt vmemssnnenenecneennnans
SAFETY SHOE ALLOWANCE:
7 TECHNICIANS/HEAVY EQ OP/SUP. $100 SEMI-ANNUAL..
GIS MAPPING TECHNICIAN $100 ANNUAL, 18% ALLOCATED

TOTAL
STORMWATER GENERAL SERVICES CONTRACT.......veueun.
TOTAL
ANNUAL AUBT TS G o wsn sws 604 sne 53 a0 L6iE SET0 656 Ba i mehe
TOTAL

CLEARWATER HARBOR ST JOSEPHS SOUND MANAGEMENT
WATERSHED PLAN. . .. viensnnsnnetoesosncecacnnnnnsns

TOTAL
TRAVEL ALLOWANCE. « vttt tet e et e ae it teeeemennnnnsns
TOTAL
CELL PHONES/INTERNET FOR IPAD......uueuuuunennane--
INTERNET BOOSTER FOR BUILDING......vuuurennneennn.
TOTAL
FREIGHT & POBTEGE «« swsmi o amn iessets siets s slite dess @500 b
TOTAL
WATER/SEWER SERVICES. c i ccn e ciosossnnannnnn senan
TOTAL

325

9,000
9,000
3,900
2,600

650

1,400
18

8,568
198,000
198,000
2,050
2,050
32,274

1,160
22,450
15,000

11,500
13,308

95,692
1,551
1,551

1, 255
1,000

2,255
500
500

1,835

1,835

8,922



406 4802

STORM WATER
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LINE
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

08/23/24
TOTAL
EQUIPMENT RENTAL. o oot vmtsn s sesccsecnncnnennnannnnns
MER RENTAL. wx can s st et vl $ie wais sam Go@ s a2
TOTAL
LIABILITY & PROPERTY INSURANCE......ccuiceeeacennn-
LONG TERM DISABILTY .. . uw it o sise sles sms sims sia's dam e
TOTAL

REPAIRS/MAINTENANCE STORMWATER CONVEYANCE SYSTEM. .
TOTAL
FEEET MATNTENANCE .« wu siee siovs aior sroie wieie eies soais st & ed o a

REIMBURSEMENT TO WATER-SEWER FUND FOR WORK
PERFORMED BY UTILITY BILLING STAFF.....e0ieeaeann

PENE;, PENCILS, PAPER BTC. s vun sws i i avaia aiip s’ orais

TOOLS ( RAKES, SHOVELS, WEED EATER ETC.) .vu.veue....
YARD WASTE TIPPING FEES.....cuueinseneecaneonnsenn
SEED, PLANTS, CHEMICAL & PAINT. . ..uueeeeneneonenns
HYDRATION DRINKS.: cos viais ai305 1975 2i5% aim 4 simie s ane eiaie sime

326

8,922

1,557
782

2,339

12,658
15937

14,595
6,092
6,092

151,961

151,961

300
300
2,800
2,800

42,101
42,101
244
244

20,919
3,250
6,398
1,570
1,575

459
4,000

25,435

11,394
3,225

78,225
20,663



406 4802

STORM WATER
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

ROAD MATERIAL/SUPP.

BOOKS-PUBL-SUBSCRIP.

TRAINING

IMPROVE. O/T BLDG

MACHINERY/EQUIP.

TRANSFERS

OTHER NON-OPERATING

08/23/24

ROAD MATERIAL FOR DRAINAGE REPAIRS.......uvevunen..

PUBLICATIONS/SUBSCREDITONS o soin som st stars sios o ete mate &

TRAINING: v ciad siae sasnass

TRANSFER TO GENERAL FUND

8% OF REVENUES TO COVER GF ADMIN

RESERVE FOR FUND BALANCE

327

20,663
12,420
12,420
769

769
4,100
4,100
150,000
150,000

128,000
16,500

144,500
171,867

171,867
244,391
244,391



FUND DESCR

406 STORM WATER

DIVISION
NAME

4802 STORM WATER

POSITION
TITLE

BILL TECH II/DIVISION COORDINA
CUSTODIAN-PT TEME/CITY BLDGS
EXECUTIVE ASSISTANT

GIS ADMINISTRATOR

G15 MAPPING TECH

HEAVY EQUIFMENT OPERATOR
HEAVY EQUIBMENT OPERATOR
HERVY EQUIPMENT OPERATOR
PUBLIC WORKS DIRECTOR

SENIOR TECHNICIAN

STREETS AND STORMWATER SUPERVI
TECHNICIAN I

TECHNICIAN IT

TOTAL
COUNT 13

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-202% PAYROLL PROJECTION

0B/23/24

EMPLOYEE EXEC

DICICCO, ANDREA
VACANT, CUST PT
THOMPSON, AMBER L
SMITH, MATTHEW
MOURE, MITCHELL
DEEGAN, ROBERT
GABRIELLI, STEVEN
SWITS, MICHAEL
FUNCHECN, THOMAS ¥
HOPKINS, PAUL W
MANNELLO, ANTHONY
VACANT, TECH I ST
VELEZ, ANTHONY

30,057

30,057

12,269

13,159
4,470
9.1386

52,361

48,381

§7,500

67,116

84,013

33,852

43,178

425,414

328

OTHER
SALARY

1,652

1,682

OVER-
TIME

1,000

3,000
3,000

1,000
1.000

9,000

SPECIAL
PAY

18
200

200
650
4,100
2,800

200

8,568

1,015

126
1,007

342

649
4,189
3,945
4,414
2,279
5,448
6,641
2,390
3,395

35,840

RETIRE
CONTR

1,194

1,184
102
824

5.000

4,640

5,193

2,764

6.410

T.813

3,185

3,994

42,573

LIFE
HEALTH
DENTAL

3,041

3,041

730
2,189
18,374
12,163
17,585
3. o0
23,886
12,163
6,081
12,183

114,458

WORKERS
comp

16

33

16

5

17
1,011
1,965
2,516
393
2,607
3,308
1,335
1,691

15,019

TOTAL

18,535
1.818
18,406
5,949
12,933
84,136
74.274
87,408
39,183
108,567
116,739
48,014
65,620

682,581



08/23/24 CITY OF TARPON SPRINGS, FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET

406-STORM WATER UTILITY ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
50071-PROJECT ADMINISTRATION FY 2023 FY 2024 FY 2024 July 317, 2024 FY 2025
11-00 EXECUTIVE SALARIES 23,651 24,824 24,824 20,336 26,810
TZ2-UU0 REGULAR SALARIES & WAGES 35,605 50,760 50, 760 47,370 60, 879
T4-00 OVERTIME 1,322 760 760 497 760
15-00 SPECTIAL PAY 1,786 1,729 Ty aS 1,773 2,470
21-00 FICA TAXES 4,455 3, 4.31 9, /31 4,717 6,640
22-00 RETIREMENT CONTRIBUTION 5,304 7,073 7,073 5,607 8,224
Z23-00 TTFE & HEALTH INSURANCE 10,986 15,778 15,778 TT,676 17,040
24-00 WORKER'S COMPENSATION 479 4873 4873 67 YAl
E Personnel Services 83,530 107,078 107,078 87,383 123,784
40-00 TRAVEL PER DIEM 513 513 513 556 513
49-UZ TNTERDEPT ALLOC CAP 53,256

*x Operating Expenditures 572,743~ 513 5713 206 5T3
e PROJECT ADMINISTRATION 30,787 107,591 107,591 87,939 123,697

329



406 5001

PROJECT ADMINISTRATION

CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
LINE 14 00 OVERTIME PAY OVERTIME FOR SPECIAL PROJECTS. . .- :cuuranennnnnanss
TOTAL
LINE 15 (00 SPECIAL PAY ON CALL PAY:

PROJECT ADMIN DIRECTOR ($50/WEEK & 19% ALLQOC)
PROJECT ADMIN ASST DIR ($50/WEEK & 19% ALLOC)
PROJECT INSPECTORS (2 @ $75/WEEK & 19% ALLOC)....

TOTAL
LINE 40 00 TRAVEL PER DIEM CAR ALLOWANCE @ $300 PER MONTH FOR DIRECTOR

TOTAL

330

760
760

2,470
2,470
513
513



FUND DESCR DIVISION FOSITION
NAME TITLE
406 STORM WATER 5007 PROJECT ADMINISTRA GRANT WRITER/PROJ COORD

PROJECT ADMIN ASST DIRECTOR
PROJECT ADMIM DIRECTOR
PROJECT INSPECTCR

PROJECT INSPECTOR

COUNT 5

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24

EMPLOYEE EXEC
SALARY.

HARBERT, PAULETTE J

MAXRIS, NICK

ROBERTSON, ROBERT R 26,810
DOCRLAG, RODNEY

MILLER, JEVON

26,810

REGULAR
SALRRY

15,292
20,961

12,283
12,283

60,819

331

OTHER OVER-
SALARY TIME
760
760

SPECIAL
PAY

494
194
T41
747

2,470

1,170
1,641
1,778

996
1,054

6,640

RETIRE
CONTR

1,376
1,931
2,503
1,172
1,241

8,224

LIFE
HEALTH
DENTAL

2,3
3,341
4,538
2,311
4,538

17.040

WORKERS
coMp

18
26
33
167
176

TOTAL

20,167
28,394
36,157
17,671
20,794

123,183



08/23/24
17:55:38

406-STORM WATER UTILITY
8809-NON-DEPARTMENTAL

CITY OF TARPON SPRINGS,
FISCAL YEAR 2025 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET

FY 2023

FLORIDA

REVISED BUDGET

ACTUALS YTD

PROPOSED BUDGET

FY 2024 FY 2024 July 31, 2024 FY 2025
59-00 DEPRECIATION EXPENSE 312,049
* Operating Expenditures 312,049
%k NON-DEPARTMENTAL 312,049
HEK STORM WATER UTILITY 1,883,361 2,051,279 5,021,572 3,025, 237 2,164,450

332



FUND DESCR

DIVISION
NAME

POSITION
TITLE

TOTAL
COUNT 18

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION
08723724

EMPLOYEE EXEC REGULAR OTHER
SALARY SALARY SALARY

56,866 486,233 1,652

333

QOVER-

9.760

SPECIAL
PARY

11,038

FICA

42,480

RETIRE
CONTR

50,797

LIFE
HEALTH
DENTAL

131,498

WORKERS
COMP

15,440

TOTAL

805,764



08/23/24

CITY OF TARPON SPRINGS, FLORIDA

17:55:46 STATEMENT OF PROJECTED REVENUES - FY 2025

407-GOLF COURSE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT  ACCOUNT DESCRIPTICN FY 2023 FY 2024 FY 2024 July 31, 2024

CHARGES FOR SERVICES

347.21-00 GREENS FEES 1,139,329 912,176 912,176 1,033,309
347.27-71 MEMBERSHIPR 70, 299 77,729 77,729 85,044
347.22-0U2 CIP SURCHARGE 55,892 57,365 57,365 51,240
347.22-51 COLF LESSONS T4,530 15,339 15,339 9,735
347.24-00 RENTAL FEE INCOME 716,312 570,453 670,453 643,421
347.25-171 CLUBHOUSE - FOOD 13,476 32,987 34,987 37,229
347.25-T2 CLUBHOUSE - BEER 126, 221 gU, 835 g0, B35 110,350
347.25-13 CLUBHOUSE - WINE T, 143 T, 266 1,266 1,578
347.25-15 CLUBHOUSE-OTHER BEVERAGES 33,683 30,226 30, 236 29,447
347.27-10 PRO SHOP SALES 87,626 8T, 104 871,704 68,562
* CHARGES FOR SERVICEZR 2,283,467 1,966,500 1,966,500 2,069,915

MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 9,010 22,901
3671.20-00 STATE BOARD INTEREST 15,956
369.40-07 COLF COURSE 1,668

369.90-00 OTHER MISC. REVENUE Tt 3 300
* MISCELLANEOUS 15,397 39,157

NON-REVENUES

389.02-00 CARRYOVER-ENCUMBRANCES 1,140

* NON-REVENUES T, T40

bl GOLF COURSE 2,298,852 1,966,500 1,967,640 2,109,072

334

PROPOSED BUDGET
FY 2025

—_
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27,302

27,302

2,240,083



CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

407-GOLF COURSE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4902-T S GOLF COURSE FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 188,117 233,041 233,041 177,784 250,992
13-00 OTHER SALARTES & WAGES 147,366 143,062 143,067 128,908 168,454
T4-00 OVERTIME PAY 17,000 1,000 364 1,000
15-03 GOLF LESSONS 14,035 17,000 17,000 9,334 17,000
ZT7-00 FICA TAXES 25,767 30,770 30,170 23,978 33,4727
2Z2-00 RETIREMENT CONTRIBUTION T6, 18T 22,593 2a, 993 15,937 24,709
23-00 LIFE & HEALTH INSURANCE 36,070 49,908 49,908 31,298 47,993
Z4-00 WORRKER'S COMPENSATION 3,332 3,279 3,279 3,170 4,798
26-00 OTHER POSTEMPLOYMENT BENE 1,227

x Personnel Services 437,035 499,933 499,933 390,658 547,767
32-00 ACCOUNTING & AUDITING 1,032 1,140 1,140

34-00 OTHER CONTRACTUAL SERVICE 545,963 633,650 583,168 454,544 699,000
40-00 TRAVEL PER DIEM 330 300 300 PAR) 300
47-00 COMMUONICATION SERVICES 9,647 9,400 9,400 8,472 10,340
47-00 FREIGHT & POSTAGE SERVICE 88 100 T00 33 T00
43-0T WATER/SEWER SERVICE 19,778 18,048 18,048 20,287 19,487
43-02 ELECTRIC SERVICE 25, 540 21,338 21,338 18,559 26,057
44-00 RENTS & LEASES 8,858 76,168 76, 168 60,797 126,070
45-00 INSURANCE 38,6217 49,602 49,0602 50,837 54,766
46-00 REPATRS & MATNTENANCE 21,6372 40,100 40, 100 . 131 47,000
47-00 PRINTING & BINDING PR N 2,000 2,000 154 2,000
48-00 PROMOTIONAL ACTIVITIES 2,500 2,500 500
49-00 OTHER CURRENT CHARGES T,2606 2,000 2,000 7,053 2,000
5T-00 OFFICE SUPPLIES T T35 2,000 2,000 (Bt 2,000
5Z-00 OPERATING SUPPLIES 69,298 62,600 672,600 59,424 71,500
5Z2-06 COST OF GOODS SOLD 47,208 50,000 50,000 90,584 50,000
54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,879 2,200 2,200 1,993 2,500
58-0T LEASES 63,604

x Operating Expenditures 857,979 972,006 927,664 778,527 T,T73,608
62-00 BUILDINGS 325,000
63-00 TMPROVEMENTS O/T BUILDING 250,000 309,487 286,907

64-00 MACHINERY & EQUIPMENT Th,06906 16,695 177,000
x Capital Outlay 250,000 326,778 303,596 347,000
72-00 INTEREST 2953

X Debt Service Ly D95

99-00 NON-OPERATING 31,418 5,722

x Other Non-Operating 37,478 By 122

** T S GOLF COURSE 1,292,907 1,753,357 1,754,497 1,472,775 2,002,875

335



407 4902

T S GOLF COURSE
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

08/23/24

OVERTIME FOR TOURNAMENTS. .......ciuenvmcnnnnnnanan

COLE BSOS e wiem mieos simih sin% soad stesd Siess WayeeRes0et. oiee s
TOTAL

GOLF COURSE GROUNDS MAINTENANCE CONTRACTW/ INCREAS
WINTER OVERSEEDING OF THE GREENS......ccveieeannna
CLUBHOUSE JANITORIAL ANNUAL CONTRACT, WINDOW CLEAN
ANNUAL ADT ALARM SYSTEM SECURITY FEE..........uu..
TREE REMOVAL, TREE TRIMMING, STUMP GRINDING.......
INVASIVE PLANT SPECIES REMOVAL FROM PONDS.........

MILEAGE ALLOWANCE CITY BUSINESS..©.veeeeuennnnnnnn

PHONE LINES, COMPUTER LINES, INTERNET, CELL PHONE.

TOTAL
POSTAGE, MAILINGS, MERCHANDISE RETURNS............
TOTAL
WATER/SEWER SERVICES. . ... :uurennenennneannncennnens
TOTAL
ELECTRIC SERVICE. i v v dwm die iain daie i Sals 2ies sieis o
TOTAL

POINT OF SALE SYSTEM, SOFTWARE UPDATES, TECH SUPPO
GOLF CART LEASE W/ 55% INCREASE.......c:cuuunennnn
OFFICE PRINTER/SCANNER RENT. ..o aimsssannsian soin oo

TOTAL
LIABILITY & FROPERTY INSURANCE. ....ucevouenananana
GOLF COURSE LIQUOR LIABILITY.....vuvremnnenannnnnn
LONG: TERM DISABILITY ouaic osie ok o i 550 630 084 o siere mue
TOTAL

BUILDING REPAIRS INCREASE AS AWAIT CLUBHOUSE......
GOLE CART LERBF. wogam o 50 i v wds 5978 iree s sein mane

336

1,000
1,000
17,000
17,000
617,000
3,200
13,000
800
25,000
40,000
699,000
300

300
10,340
10,340
100

100
19,481
19,481
26,051
26,051
8,820
117,000
250
126,070
52,043
1,530
1,193
54,766

15,000
2,000



407 4902

T S GOLF COURSE
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

BUILDINGS

MACHINERY/EQUIP.

08/23/24

ICE MACHINE CLEANING AND REPAIRS. ... .vvvunwunennnnn
IRRIGATION PUMP STATION VALVE REPLACMENTS & MAINT.
PEST CONTROL . & 4 i tat st taeaecmaaeaesaeseenannneeennn

TOTAL
GULE COURGE SCORECAEDS .. .\ oy sws s s s oss 5% os
TOTAL
AS NEEDED LOCAL ADS. .t ucuuuuuoerneanennnnnnnnennnnn
TOTAL

GHIN HANCIAP SYSTEM FEES FOR MEMBERS/LOCAL GOLFERS
TOTAL

PENS, PENCILS , PAPER, CREDIT CARD PAPER, MARKERS.

TOTAL
INCREASE IN CREDIT CARD PROCESSING FEES...........
RESOD PRACTICE RANGE TEE BOX. . :vt:ounnnnnnnnnnnnns
RANGE BBELE ..o ap sows g 4re stas e e sidia fdie sehs swd Sas e
GENERAL TMPROVEMENTS. .. cv i tsiecencnnnnnnnnnnnnnns
REW RENGE PICRER: . van any sin i 5208 cais sray siale oaie sieis 7s
TOTAL
GOLF SHOP MERCHANIDSE FOR RESALE . .....covuunvnn..
TOTAL

FLORIDA GOLF ASSOC MEMBERSHIP; USGA MEMBERSHIP;
NGA MEMBERSHIP; PGA DUES HOWARD AND STEVE........

TOTAL
DESIGN/PERMITTING NEW CLUBHOUSE BLDG. ....c0cenn.n.
TOTAL
75 HP MOTOR FOR IRRIGATION PUMP STATION...........
TOTAL

337

4,500
7,000
200
3,300
15,000
47,000
2,000
2,000
500
500
2,000
2,000
2,000
2,000
50,000
10,000
7,000
500
4,000
71,500
50,000

50,000

2,500
2,500
325,000
325,000
17,000
17,000



FUND DESCR

407 COLF COURSE

DIVISION
NAME

4902 T S GOLF COURSE

TOTAL
COUNT

POSTTION
TITLE

G/C ASSIST GOLF PROFESSIONAL

G/C ATTENDANT TEMP

G/C ATTENDANT TEMP

G/C SHOP OPERATOR PT/TEMP
GC/SHOP OPERATOR BT
GC/SHOP OPERATOR PT

GOLF COURSE ASSISTANT MANAGER

GOLF COURSE ATTENDANT
GOLP COURSE ATTENDANT
GOLF COURSE ATTENDANT
GOLF COURSE ATTENDANT
GOLF COURSE ATTENDANT
GOLF COURSE ATTENDANT
GOLF COURSE ATTENDANT
GOLF COURSE ATTENDANT
GOLF. COURSE MANAGER

GOLF SHOP SUPERVISOR

17

CITY OF TARPON SPRINGS

FISCAL YEAR 2024-2025 PAYROLL PROJECTION

EMPLOYEE

WVACANT, GC GO FRO
MILLIGAN, DANIEL
OLTMANS, TIMOTHY
VACANT, ‘GC SHOP OP P
DAVENPORT, DAVID V
FRAYER, CHRISTOPHER
CAMPBELL, JAMES
BENDINELLI, JAMES A
CASEY, KELTOM T
COLVIN, GARRY
COMSTOCK, DANIEL
HOWARD, STEPHEN
MATTISON, WILLIAM
FETTY, ROBERT
VACANT, GC ATTEND
HUNT, HOWARD
COOMBS, PAUL

08/23/24

EXEC REGULAR
BALARY SALRRY

40,560

61,908

101,424
47,100

250,992

338

OTHER
SALARY

12,844
12,844
13,338
13,338
13,338

12,844
12,844
12,844
12,844
12,844
12,844
12,844
12,844

168,454

OVER- SPECIAL
TIME PAY
1,000 8,500
8,500
1,000 17,000

FICA

3,830
982
982

1.020

1,020

1,020

5,346
982
982
982
982
582
982
282
382

7,759

3,603

3341

RETIRE
CONTR

4,508

6,337

9,128
4,239

24,209

LIFE
HEALTH
DENTAL

6,081

12,163

17,585
12,163

47,993

WORKERS
comp

480
123
123
128
128
128
676
123
123
123
123
123
123
123
123
973
152

4,198

TOTAL

64,957
13,950
13,950
14,486
14,486
14,486
94,930
13,950
13,950
13,950
13,950
13,550
13,950
13,950
13,950

136,870
67,557

547, 268



08/23/24

CITY OF TARPON SPRINGS, FLORIDA
17:55:38

FISCAL YEAR 2025 PROPOSED BUDGET

407-GOLF COURSE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET

4903-GOLF CQURSE-FOOD SERVICE FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
12-00 REGULAR SALARIES & WAGES 31,200 15,700 31,200
13-00 OTHER SALARIES & WAGES 50,007 65, 208 65,208 45,979 7,064
14-00 OVERTIME PAY 200 200 200
Z21-00 FICA TAXES 4,924 7397 [/, 397 4,479 8,796
= 2,876 2,826 2,826
Z23-00 TTIFE & HEALTH INSURANCE 11,228 TT,228 6, 08T
Z24-0U0 WORRER'S COMPENSATION [ 790 790 763 1,047
* Personnel Services 55,723 178,843 103,343 o1, 221 146,708
46-00 REPAIRS & MAINTENANCE 9,983 4,000 4,000 1.+ 372 4,000
>2-00 OPERATING SUPPLIES 7,758 8,500 8,500 5,600 9,000
5Z2-07T FOOD 371,370 27,000 32,000 26, 897 30,000
52-02 BEER 48,270 40,000 47,000 17,493 50, 000
5Z2-03 WINE 527 gua0 g00 7672 1,000
52-05 OTHER BEVERAGES 15,736 13,500 17,000 13,824 16,000
54-U0 BOORKS-FPUBL-SUBSCRIPTICONS 815 500 500 243 500
x Operating Expenditures 174,399 94,300 109,800 90U, 266 TT0,500
Fk GOLF COURSE-FQOD SERVICE 170,122 213,143 213,143 141,487 237,208
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407 4903

FOOD SERVICE
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

REPAIR AND MAINT.

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP,

08/23/24
OVERTIME FOR TOURNAMENTS. ... ..uuvuerrnnnnnnnnnnnnn
TOTAL
EQUPMENT REPAIR SUCH AS REFRIGERATORS, BEER COOLER
TOTAL
CUPS; PLATES, BRAWS, LIDS; BTCi.icescsses doi aseraen
SANITIZERS, DISH SOAP, TOWELS, ETC.:ucaesesesesin.

KITCHEN EQUIPMENT REPLACEMENT (HOT DOG MACHING &
SEANDWICH: PREST .. cus saw wvis soavh i oidid sle o Bai Sas 46eis «

TOTAL
FOOD FOR RESALE AT 19TH HOLE. ... . ' vurumeecnnnnnnnn
TOTAL
BEER -FOR: REBALE AT TI9TH HOLE. s sw sue svere siste 6 ata v ais &
TOTAL
WINE FOR REBALE AT T9TH HOLE.: icwsceciuaaiaessinsrons
TOTAL
SODA, GATORADE, WATER, TEA, COFFEE, ETC.....ceu...
TOTAL

TRAINING BOOKS FOR FOCD HANDLING, HEALTH DEPT. REQ

TOTAL

340

200
200
4,000
4,000

4,000
1,000

4,000
9,000
30,000
30,000
50,000
50,000
1,000
1,000
16,000
16,000
500
500



FUND DESCR

407 GOLF COURSE

DIVISION
NAME

4903 FOOD SERVICE

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL
TITLE SALARY SALARY SALARY TIME PAY
GfC FOOD & BEV ATTENDANT BT  CASEY, LOIS 12,844
G/C FOOD & BEV ATTENDANT PT  CHILDS, RHODA 12,644
G/C FOQOD & BEV ATTENDANT PT  COLLINS, TINA 12,844
G/C FOOD & BEV ATTENDANT BT  VACANT, FD/BV BT 12,844
G/C FOOD & BEV ATTENDANT PT  WEBER, APRIL 12,844
G/C FOOD & BEVERAGE OPERATOR  VACANT, GC F/B OPER 31,200 200
G/C TP FD/EV ATTEND FRETRE, KENNI 12,844
TOTAL 31,200 77,084 200
COUNT 7

341

FICA

982
98z
982
982
982
2,402
982

8,296

RETIRE
CONTR

2,826

2,826

LIFE
HEALTH
DENTAL

6,081

6,081

WORKERS

123
123
123
123
123
102
123

1,041

TOTAL

13,950
13,950
13,950
13,950
13,950
43,012
13,950

126,709



08/23/24 CITY OF TARPON SPRINGS, FLORIDA

17:55:38 FISCAL YEAR 2025 PROPOSED BUDGET

407-GOLF COURSE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
8806 -NONDEPARTMENTAL FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
59-00 DEPRECIATION 54,870

* Operating ExXpenditures 54,870

R NONDEPARTMENTAL 54,870

Kk GOLF COURSE 1,517,899 1,966,500 1,967,640 1,614,262 2,240,083
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FUND DESCR

DIVISION
NAME

BOSITION
TITLE

TOTAL
COUNT 24

EMPLOYEE

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
EXEC REGULAR OTHER
SALARY SALARY SALARY

282,192 245,518

343

1,200

SPECIA]

17,000

FICA

41,718

RETIRE
CONTR

27,035

LIFE
HEALTH
DENTAL

54,074

WORKERS
CoMP

5,240

TOTAL

673,977



08/23/24 CITY OF TARPON SPRINGS, FLORIDA
17:55:46 STATEMENT OF PROJECTED REVENUES - FY 2025

505-INT SERV FD-VEHICLE MAINT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS Y¥YTD PROPOSED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025

CHARGES FOR SERVICES
341.90-01 INT SERV - FUEL MARKUP 22,885 35,237 35, 237 49,624 34,240
34T7.90-07 INT SERV - PARTS MARRUP 27,950 34,7200 34,700 71,200 48,190
2 CHARGES FOR SERVICES 50,835 69,437 b9, 437 120,824 82,430

NON-REVENUES
389 02-00 CARRYOVER-ENCUMBRANCES 1,589

NON-REVENUES 1,589

INTERNAL SERVICES
395.01-00 GENERAL FUND 1,050,653 949,748 1,256,748 1,047,425 1,092,011
395.7T7-42 FED EQUITABLE SHARING 6,225 6,225 5,821
395.44-0UT SANTTATION 50,477 1,750 71,750 46,820 62,387
395.44-0U72 WATER AND SEWER 184,068 237,976 24T, 26 274,341 262,248
395.44-05 HARBORMASTER 128 ) T, 13T ® 2559
395.44-U6 STORMWATER 133,898 165,093 165,093 192,921 166,888
* LNTERNAL SERVICES 1,479,778 1,433,873 1,742,873 1,568,144 1,591,914
{dagd INT SERV FD-VEHICLE MAINT 1,470,053 1,505,310 1,813,899 1,688,968 1,674,344
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CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

505-INT SERV FD-VEHICLE MAINT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
4107-VEHICLE MAINTENANCE FY 2023 2024 FY 2024 July 31, 2024 FYy 2025
12-00 REGULAR SALARIES & WAGES 292,028 297,541 297,541 254,372 375,055
14-00 OVERTIME PAY 33, 899 /., 500 [/, 500 24,912 7,500
15-00 SPECTAL PAY 3,406 3,200 3,200 3,062 3,400
21-00 FICA TAXES 23,563 23,373 2343103 271,037 23,319
272-00 RETIREMENT CONTRIBUTION 28,055 27,796 27,796 25,796 34,790
23-00 LTFE & HEALTH INSURANCE 61,827 66, 337 66,937 56,032 84,380
- SATION 4,766 4,237 4,237 4,093 6,254
26-00 OTHER PUSTEMPLUYMENT BENE 1,782
= Personnel Services 448,776 430,579 430,579 388,700 540,698
32-00 ACCOUNTING & AUDITING 814 940 1,993 1,052 940
34-0U0 OTHER CONTRACTURAL SERVIC 1,840 2,000 2,000 579 2,000
40-00 TRAVEL PER DIEM T o7 5,000 6,500 9,286 5,000
47-00 COMMUNICATION SERVICES T,029 1,000 1,000 843 1,000
472-00 FRETIGHT & POSTAGE SERVICE Al 50 50 1179 50
44-00 RENTS & LEASES 2,898 1,462 1,467 2,102 1,462
45-00 TNSURANCE T5,T48 20,268 20,268 13,854 21,859
- CE 19,363 10,300 11,600 12,966 10,300
46-0U4 VEHICLE MAINT. REPAIRS 11,904 11,240 8,200 7,850 5,507
46-0U5 VEHICLE MATNTENANCE PARTS 447,235 479,037 847,573 675,782 587,963
- DING 212
49-00 OTHER CURRENT CHARGES 5,562- 34,027
5>1-00 OFFICE SUPPLTES 388 500 500 452 620
52-00 OPERATING SUPPLIES 46,708 20,750 19,250 21,778 20,750
5Z2-TT VEHICLE FUEL 355,023 570,435 427,635 475,558 482,746
54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,478 2,600 2,600 1,776 2,600
55-00 TRATNING 2,589 9,149 EPRES] 6,6T2Z 1T, T49
59-00 DEPRECTATION 30,394
% Operating Expenditures 923, TI7 1,074,737 1,353,780 1,274,074 1,133,646
64-00 MACHINERY & EQUIPMENT 5,750 5. 750
68-00 TNTANGIBLE ASSETS 23,790
kd Capital Outlay 29,540 Dy 190
** VEHICLE MAINTENANCE 1,381,913 1,505,310 1,813,899 1,608,524 1,674,344
k¥ INT SERV FD-VEHICLE MAINT 1,381,913 1,505,310 1,813,899 1,608,524 1,674,344
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505 4107 VEHICLE MAINTENANCE
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

OVERTIME PAY

SPECIAL PAY

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

08/23/24
OVERTIME FOR EMERGENCY REPAIRS TO CITY VEHICLES... 7,500
TOTAL 7,500
ON CALL PAY:
1 FLEET TECHNICIAN $50/WEEK 100% ALLOCATION...... 2,600
SAFETY SHOE ALLOWANCE:
4 FLEET TECHNICIANS $100 SEMI-ANNUALLY.......... 800
TOTAL 3,400
ANNUAL AUDITS . &ttt et ee e et eme e eee e e ee e e ee e ens 940
TOTAL 940
MONTHLY PICKUP OF OIL/WASTE. .. v uueneennesnnnnnnn. 2,000
TOTAL 2,000
TRAVEL FOR CONFERENCE & TRATINING. .. ..ucuvusnnnnnn. 5,000
TOTAL 5,000
CBEL PHONE. sww wae cavs caie sain eds s osie ol Wi i S & 1,000
TOTAL 1,000
BUSTRGH: iy wieie 578 5905 45005 5745 wimm, mimvmromrarape dsmte sisie armre sroe 50
TOTAL 50
MULTIFUNCTION PRINTER RENT .. ...vuunenenenenennnnn. 262
OXYGEN/ACETYLENE TANK RENTAL. .. .ovvuenenenennnnnn. 1,200
TOTAL 1,462
LIABILITY & PROPERTY INSURANCE. .. ..vvurennennenn. 13,512
UNDERGROUND STORAGE TANK INSURANCE. ............... 7,154
LONG 'TERM DESEEILITV. & crn waw s sios Sis9 200 50 was Lot o 1,193
TOTAL 21,859
AIR COMPRESSOR MAINTENANCE. .. . ovuvussnenanennnnns 300
FUEL PUMP MAINTENANCE. « v vusatnsenennacnanensnennns 6,500
GARAGE DOOR MAINTENANCE. . . vv e e eeeeeenns 1,000
SHOP EQUIPMENT MAINTENANCE. . ... vuvuunonn s 2,500
TOTAL 10,300
FLEET MAINTENANCE .« « st et et e ee e eeeeee e e e 5,507
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025 BUDGET JUSTIFICATION

505 4107 VEHICLE MAINTENANCE LINE 46 05 REPAIR AND MAINT.

LINE 51 00 OFFICE SUPPLIES

LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

08/23/24
TOTAL

REPAIRS AND MAINTENANCE TO ALL CITY VEHICLES
ALLOCATED TO DEPARTMENTS. .. ............ $1,120,124
VEHICLE MAINTENANCE TO DEPARTMENTS:

PERSONNEL, OPERATING, CAPITAL WHICH EQUALS TOTAL
LABOR TO BE CHARGED TO DEPTS...c.ceeeen.. $532,161
EQUALS-COMMERCIAL REPAIRS AND PARTS TOTAL$587,963
COMMERCIAL REPAIRS AND PARTS. .. .cuiivunnnnnnrecnnnn

347

5,507

587,963
587,963
620

620

400

300
2,000
12,000
350

500
2,600
2,600
20,750
462,446
462,446

600
2,000

2,600
2,000
3,000
6,149

11,149



FUND DESCR DIVISION POSITION
HAME TITLE
505 INT SERV FD-VEH M 4107 VEHICLE MAINTENANC FLEET MANAGER

FLEET OPERATIONS
FLEET TECHNICIAN
FLEET TECHNICIAN
FLEET TECHNICIAN
FLEET TECHNICIAN

TOTAL
COURT &

COORDINATOR

EMPLOYEE

VECCHIONE, MIKE
HARRIS. DERRICK
BLEVINS, BRIAN P
GANAS, JAMES
MILONAS, PAUL B
SCHAFF, JAKE

CITY OF TARFON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL BROJECTION

08/23/24

EXEC
SALARY

REGULAR
SALARY

85,070
47,422
51,794
58,038
71,530
61,202

375,055

348

OTHER
SALARY

TIME

1,875
1,875
1,875
1,875

7,500

SPECIAL FICA
PAY

6,508

3,628

200 4.2

200 4.614

2,800 5,845

200 4,604

3,400 29,319

RETIRE

7.656
4.268
4.848
5,428
6,876
5,713

34,790

LIFE
HEALTH
DENTAL

23,565
12,163
12,163
12,163
12,163
12,183

84,380

WORKERS

1,446
57
916
1,025
1,299
1,511

6,254

TOTAL

124,245
67,538
75,916
83,343
102,388
87,267

540,698



08/23/24 CITY OF TARPON SPRINGS,

ACTUALS YTD
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17:55:46 STATEMENT OF PROJECTED REVENUES - FY 2025
570-INT SERV FD-RISK MGT ACTUALS ORIGINAL BUDGET REVISED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2023 2 FY 2024
INTERGOVERNMENTAL
339 04-00 FMIT SAFETY AWARD 6,000
INTERGOVERNMENTAL ©,000
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 311 7,500 7,500
367.T0-05 UNREAL/REAL GAIN (LOST) 13,387
36T.T0-24 BOA T
367.20-00 STATE BOARD INTEREST 19,675
367.40-UZ2 FEDERAL HOME LOAN BANK 2,600
* MISCELLANECUS 35,989 7,500 7,500
NON-REVENUES
38%. 01700 CARRYOVER-CASH
- CES 747
x NON- REVhNUhS 742
INTERNAL SERVICES
397.01-00 GENERAL FUND 439,736 507,663 507,663
397.44-UT SANTTATION 47,967 , 157 Dl Tl
397.44-0Z WATER AND SEWER 375,074 , 286 487,586
397.44-U5 MARTNA 6,057 6,663 6,663
. 44— D 5,864 9,750 9,750
397.44-U7 GOLF COURSE 36,447 40,089 40,089
59f 55-05 VEHICLE MATINTENANCE 9,467 10,409 10,409
INTERNAL. SERVICES 927,538 , 108,917 T, TOSSTT
*% INT SERV FD-RISK MGT 969,527 1,116,417 1,117,159
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BUDGET

FY 2025

10,000

10,000

147,749
147,749

o O
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S
oo —=sOo
=B UTUTO o
NWoOooCWOUN

—n—

1,439,584
#597,333



08/23/24 CITY OF TARPON SPRINGS, FLORIDA
17265138 FISCAL YEAR 2025 PROPOSED BUDGET

570-INT SERV FD-RISK MGT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PROPOSED BUDGET
0504-PROPERTY/LIAB-STOP LOSS FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
32-00 ACCOUNTING & AUDITING 704 1,400 2,142 742 1,000
34-00 OTHER CONTRACTUAL SERVICE 57,067 47,000 427,000 46,484 57,000
45-0T PREMIUM /59,974 958,968 958,968 1,357,948 1,439,583
45-02 CLATMS T58, 780 100,000 1700, 000 32,435 100,000
45-03 CLATMS PAID BY CITY 1,225

5Z2-00 OPERATING SUPPLIES 10,124 4,750 4,750 8,179 TR 1Y)
55-00 TRATNING 1,500 1,500

59-00 DEPRECTIATION 12,070

x Operating Expenditures 993,878 1,708,678 1,709,360 1,445,787 1,597,333
99-00 NON-OPERATING 7, 798 71,799
il Other Non-Operating 7, 799 1,799
*K PROPERTY/LIAB-STOP LOSS 993,878 1,116,417 1,117,159 1,445,787 1,597,333
ek ke INT SERV FD-RISK MGT 993,878 1,116,417 1,117,159 1,445,787 1,597,333
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025 BUDGET JUSTIFICATION

08/23/24
510 0504 PROPERTY/LIAB-STOP LOSS LINE 32 00 ACCOUNTING/AUDIT. ANNUAL: BUDITL « sais divm arei aiois 6808 s197% 1705 o mm e imiane msss sisce o 1,000
TOTAL 1,000
LINE 34 00 OTHER CONTRACT SVC CITY HALL SECURITY SERVICE. ....:iiiimemnnnnnnnnns. 51,000
TOTAL 51,000
LINE 45 01 INSURANCE PROPERTY & LIABILITY INSURANCE. ... .uuunueeeronannn 1,439,583
TOTAL 1,439,583
LINE 45 02 INSURANCE STOP LOSS CLAIMS . ..utivntenennennsnennnnnsnannens 100,000
TOTAL 100,000
LINE 52 00 OPERATING SUPPLIES AED BEQUIPMENT . oo scan. svais s st aiois afats Slcs siei Wiavd o wiais o 5,000
OTHER EQUIPMENT. . ..\ttt iseteeannenennnnnanenaneens 750
TOTAL 5,750
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08/23/24 CITY OF TARPON SPRINGS, FLORIDA
17:55:46 STATEMENT OF PROJECTED REVENUES - FY 2025
510-INT SERV FD-RISK MGT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD PRCPOSED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
77,522,438 76,422,791 117,417,675 66,380,339 86,155,894
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CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2025 PROPOSED BUDGET

510-INT SERV FD-RISK MGT

ACTUALS ORIGINAL BUDGET REVISED RUDGET ACTUALS YTD PROPOSED BUDGET
881 0-NON-DEPARTMENTAL FY 2023 FY 2024 FY 2024 July 31, 2024 FY 2025
73,077,966 76,422,791 117,417,675 73,923,003 86,155,894
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FURD DESCR

END OF REPFPORT

*

-

DIVISION
HAME

-

POSITION
TITLE

FINAL TOTALS
TOTAL
COUNT 452

CITY OF TARPON SPRINGS
FISCAL YEAR 2024-2025 PAYROLL PROJECTION

08/23/24
EMPLOYEE EXEC REGULAR OTHER OVER-
SALARY SALARY SALARY TIME

2,256,615 22,028,611 588,216

.193,601

354

SPECTAL
PAY

411,183

FICA

1.921,9M

RETIRE

2,931,302

LIFE
HEALTH
DENTAL

5,154,254

WORKERS
CoMpP

499,336

TOTAL

36,984,299
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