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05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025

TAXES
311.10-00 CURRENT 13,894,871 15,075,908 15,075,908 13,658,729
311.20-00 DELINQUENT 27,156 12,977 12,977 5,874
314.10-00 ELECTRIC-DUKE ENERGY 2,894,491 2,975,767 2,975,767 1,097,634
314.30-00 WATER 911,271 897,289 897,289 432,462
314.40-00 NATURAL GAS 113,068 112,236 112,236 38,638
314.80-00 PROPANE BOTTLED GAS 41,738 46,6086 46,606 26,679
315.00-00 COMMUNICATION SERVICE TAX 957,290 974,745 974,745 410,616
316.01-00 BUSINESS TAX 102,134 117,962 117,962 94,809
316.03-00 BUSINESS TAX PENALTIES 2,545 1,936 1,936 4,524
* TAXES 18,944,565 20,215,426 20,215,426 15,769,965
PERMITS AND FEES

322.01-00 BUILDINGS 461,419 476,812 476,812 465,849
322.02-00 PLUMBING 12,936 19, 783 19,783 8,005
322.03-00 ELECTRICAL 12,655 22,037 22,037 6,584
322.04-00 H.A.R.V. 27,075 43,075 43,075 13,920
322.05-00 GAS 2y 195 3,835 3,835 1,450
323.10-00 ELECTRICITY 2,227,053 2,290,156 2,290,156 906,384
323.40-00 GAS 94,934 113,563 113,553 19,898
329.01-00 SIGNS 2,295 3,788 3,788 1,071
329.02-00 DEMOLITION 710 1,127 1,127 635
320.03-01 COURTESY INSPECTIONS 960 1,331 1,331 450
329.03-02 FEES/SERVICES 420 221 221 565
326.03-03 ENGINEERING COPIES 468 468

329.03-06 SITE REINSPECTION FEE 40

329.03-08 TECHNOLOGY FEE 3,916 10,920 10,920 6,660
329.03-11 EXPIRED PERMIT FEE 11,700 8,717 8,717 10,125
329.03-12 CHANGE OF CONTRACTOR 26 26 25
325.03-14 BUILDING STAFF FEES 148 148

326.04-00 TREE REMOVAL 9,550 8,811 8,811 2,750
329.04-03 TREE BANK 147,388 75,000 75,000 12,723
329.10-00 SECURE BALLOT LICENSE 100

* PERMITS AND FEES 3,015,946 3,079,808 3,079,808 1,457,094

INTERGOVERNMENTAL

331.20-03 BULLETPROOF VEST 3,130 5,000 5,000 5,316
331.20-26 JAG SCANNER 4,120

331.20-27 JAG DEFIBRILLATORS 3,980

331.20-28 FIRE DECON GRANT 5,941
331.50-28 FEMA-4734-HURR IDALIA 167,069

331.50-29 FEMA-4828-HURR HELENE 217,189

331.50-30 FEMA-4834-HURR MILTON 475,908

331.70-16 NEA 10,000
331.70-17 COMM CTR IMPR CD24TSCC 100,000 100,000

334 .20-12 FDOT-HIGH VISABILTY ENF 354
334.20-14 DRONE REPLACEMENT PRG 12,369
334.50-29 CULTURAL RESOURCES SURVEY 25,000 25,000 25,000

334.50-30 CULTURAL SURVEY 2024 37,500

334.50-31 HURRICANE IDALIA 2,025

334.70-16 ARTS CELEBRATION 36,136 30,000 30,000

335.12-01 SALES TAX 997,182 1,011,837 1,011,837 439,610

REVENUE PROJ
FY 2026 Budget

15,075,908
13,626
2,946,009
933,181
112,797
46,839
969,871
106,166
1,955
20,206,352

491,116
18,794
17,630
36,614

3,816
2,370,311
111,282
3,769
1,116
1,318

243

163

10,811
9,589
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8,899
75,000

3,160, 946

5,000

25,000
991,600
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FY 2026 Bud to
FY 2025 Ori Bud

649
29,758-
35,892

561

233
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05/13/25
16:07:36

CITY OF TARPON SPRINGS,

FLORIDA

STATEMENT OF PROJECTED REVENUES - FY 2026

001-GENERAL FUND

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025
335.12-02 EIGHT CENT MOTOR FUEL TAX 216,493 237,444 237,444 96,500
335.14-00 MOBILE HOME LICENSES 20,632 20,978 20,978 15,080
335.15-00 ALCOHOL BEVERAGE LICENSES 38,425 36,073 36,073 35,271
335.18-01 HALF-CENT SALES TAX 2,084,763 2,171,936 2,171,936 823,892
335.23-00 FIREFIGHTERS SUPP. COMP. 12,738 12,373 12,373 3,420
335.49-01 MOTOR FUEL TAX REBATE 8,815 11,703 11,703 4,828
335.49-02 TRAFFIC SIGNAL MAINT-FDOT 44,398 45,700 45,700

335.49-03 STREET LIGHT MAINT-FDOT 98,377 95,511 95,511 101,329
337.20-20 FMIT-SEI-FIRE 6,000
337.50-03 TAMPABAY REG PL COUNCIL 8,781

338.90-01 LIBRARY COOPERATIVE 348,298 346,152 346,152 152,243
339.01-00 HOUSING AUTHORITY 22,084 15,897 15,897

339.02-00 WALMART COMM GRANT 2,000
339.03-00 SUGA IT AWARD 25,780

339.06-00 POLICE CHIEFS ASSN 10,000

] INTERGOVERNMENTAL 4,189,946 4,165,604 4,884,481 1,714,153

CHARGES FOR SERVICES

342.10-00 POLICE SERVICES 3,488 1,831 1830

342.10-01 SCHOOL RESOURCE OFFICER 422,117 421, 961 421,961 141,374
342.10-04 OUTSIDE DUTY 79,369 98, 630 98, 630 44,990
342.10-07 STATE-CRASH TICKETS 5,348 By 9L 5,911 1,420
342.20-00 FIRE PROTECTION SERVICES 525,890 489,638 489, 638 263,649
342.40-00 EMERGENCY SERVICE FEES 2,102,304 1,984,503 1,984,503 1,259,647
342.40-01 WATER RESCUE PROGRAM 15,000 15,000 15,000

342.40-02 DIVE TEAM EQUIPMENT 15,000 15,000 15,000

342.90-03 CME TRAINING 54,007 58,143 58,143 19,131
342.90-04 CPR FEES 114

342.90-05 LEARNING MGT SYSTEM 2,227 1,772 1,772

343.80-04 BURIAL FEES 5,905 7,400 7,400 1,570
343.80-05 ENTOMBMENT FEES 63,635 70,173 70,173 44,273
347.10-00 LIBRARY FEES 8,008 9,301 9,301 3,642
347.29-00 OTHER PARK & RECREAT FEES 1,075 1,224 1,224 650
347.29-01 RECREATION LESSONS 36,702 32,702 32,702 15,150
347.29-02 NON-RESIDENT FEE 9,062 7,945 7,945 3,892
347.29-03 RECREATION CAMPS 42,729 35,423 35,423

347.29-04 RECREATION EVENTS 450 7,441 7,441 170
347.29-05 RECREATION ATHLETICS 19,343 24,334 24,334 8,857
347.29-06 OTHER SALES 576 29 29 210
347.29-07 WEIGHT ROOM 1,458 2,235 2235 1,151
347.29-08 ADVERTISING 381 381

347.29-09 MISC TAXABLE SALES 45 22 22

347.29-10 REC BUILDING SUPERVISOR 6,765 7,058 7,058 3,176
347.29-11 BALL FIELD ELECTRIC FEES 189 549 549 355
347.29-12 RESIDENT ACTIVITY CARD 1,748 2,156 2,156 981
347.29-14 PLANT SALES 386 465 465

347.31-02 MUSEUM STORE SALES 809 91 91 131
347.39-02 TICKET SALES 237,558 227,320 227,320 106,701
347.39-06 CONCESSIONS-SODA/COFFEE 92 50 50 155
347.39-07 CONCESSIONS-WATER 1,470 1,404 1,404 1,150
347.39-08 CONCESSIONS-CANDY 928 842 842 546
347.39-09 CHIPS 168 100 100 187

REVENUE PROJ
FY 2026 Budget

225,572
20,873
36,434

2,085,059
12,497
11,644
47,083

101,328

311,537
17,487

3,891,114

1,849
430,400
93,699
5,793

527 ;298
2,469,294
15,000
15,000
57,562

1,790
6,660
79,471
8,836
1,236
33,029
8,024
36,840
5,953
21,901
44
2,213
191

22
6,987
522
2,113
419

94
261,600
60
1,474
859
120

Variance
FY 2026 Bud to
FY 2025 Ori Bud

11,872-
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86,877-
124

59—
1,383
5,817

34,615-
1 590

274,480~
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8,439
4,931-
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37,660
484,791
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9,298
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12
327
79
1,417
1,488-
2,433~
15
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Tl =
27~
43~
46-
3
34,280
10
70
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05/13/25

CITY OF TARPON SPRINGS, FLORIDA

ACTUALS YTD REVENUE PROJ
March 31, 2025 FY 2026 Budget

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025

347.39-10 BEER 444
347.39-11 WINE 696
347.40-02 SNOW PLACE 8,733 8,544 8,544 9,354
347.40-03 OFF DUTY EMPLOYEES 2,091 2,984 2,984 691-
349.03-00 PLAN CHECKING FEES 237,348 251,970 251,970 304,229
349.03-01 FIRE 2,474 1,433 1,433 1710
349.04-00 PLANNING - SITE PLAN FEES 10,535 9,120 9,120 5,650
349.04-01 FIRE 190 413 413 70
349.04-02 LEGAL ADVERTISING 1,832 L, 592 1,592 1,674
349.04-03 POSTAGE - NOTIFICATION 563 1,314 1,314 117
349.05-00 PAYROLL ADMIN. FEES 636 553 553

349.06-00 CITY CLERK FEES/CHARGES 10,240 18,478 18,478 4,240
349.06-02 ADMIN - CODE ENFORCEMENT 1,250 275 215 100
349.07-00 TRANS. IMPACT ADMIN. FEES 2,241 9,196 9,196 26,101
349.08-03 SAFFORD TOURS 4,208 4,693 4,693 4,050
3495.08-04 HERITAGE TOURS 8,202 1,864 1,864 3,271
349.09-00 FL FBC ADMIN. FEES 993 1,039 1,039 444
349.10-00 BLDG/CODE ENFORCE FEES 1,175 1,280 1,280 585
349.11-00 FL BCAI ADMIN FEE 1,340 1,364 1,364 600
* CHARGES FOR SERVICES 3,958,016 3,847,146 3,847,146 2,285,801

FINES AND FORFEITS
351.10-00 COURT FINES 44,042 36,190 36,190 27,025
354.01-00 CODE ENFORCE. BRD FINES 122,277 81,966 81,966 25,813
354.03-00 PROSECUTION/ABATEMENT CHG 299 1,071 1,071 287
* FINES AND FORFEITS 167,318 119,227 119,227 53,125
MISCELLANEQUS

361.10-00 INTEREST ON INVESTMENTS 10,245- 411,751 411,751 6,240
361.10-05 UNREAL/REAL GAIN (LOSS) 382,228 18,075
361.10-12 INTEREST-SAVANNAH COVE 50,118

361.10-24 BOA 865 504
361.10-29 INTEREST-HOSPITAL 173,120

361.20-00 STATE BOARD INTEREST 87; 139 87,912
361.32-00 TAX COLLECTOR 58 25
361.40-01 FEDERAL FARM CREDIT BANK 13; 575 4,700
361.40-02 FEDERAL HOME LOAN BANK 264,074 151,400
361.40-03 FEDERAL NATL MORTGAGE ASC 25,750 25,750
361.40-04 FEDERAL HOME LOAN MTG COR 207,875 75,000
361.50-01 TREASURY BILLS 24,725 15,625
362.02-00 BUILDINGS AND OFFICE 175,347 300,000 300,000 300,000
362.04-02 SAVANNAH COVE 42,141 73,500 73,500 36,750
362.04-05 DENTAL CLINIC 4,000 4,000 4,000 4,200
362.08-00 RECREATION FAC. & EQUIP 10, 927 18,300 18,300 6,233
362.09-00 CULTURAL CENTER 749 749

362.10-00 HERITAGE CENTER 500 255 255 600
362.11-01 MAMAS GREEK CUISINE 720 720 720 360
364.10-00 CEMETERY LOTS 56,715 96,593 96,593 12,320
364.10-01 MAUSOLEUM 8,943 12,295 12,295 10,158
364.10-02 COLUMBARIUM 19,135 17,961 17,961 55235
364.41-00 SURPLUS EQUIP/FURNITURE 20,638 53,351 53,351 32,581
365.10-00 SCRAP SALES 10,316 26,162 26,762 4,383

400
800
9,398
2,686

257,009

1,576
8,938
392
1,624
1,248
564
16,630
283
9,104
4,740
2,050
1,018
1,267
1,350

4,417,430

38,000
82,786
1,017

121,803

448,999

300,000

73,500
4,200
16,470
524
281
720
77,274
12,541
17,063
48,016
18,733

Variance
FY 2026 Bud to
FY 2025 Ori Bud
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298-
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66-
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1,848-
8
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570,284
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820
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37,248
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05/13/25

CITY OF TARPON SPRINGS, FLORIDA

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025
366.90-02 FIRE DEPARTMENT 2,850 500 500
366.90-03 RECREATION 22,161 9,200 9,200
366.90-04 LIBRARY 40,545 17,500 17,500
366.90-05 COMMUNITY CENTER 1,000 1,000
366.90-06 CULTURAL AFFAIRS 25,225 20,000 35,000
366.90-23 SAFFORD HOUSE 63 p & 75
366.90-52 HERITAGE MUSEUM 504 208 208
366.90-59 FIREWORKS 5,000

366.90-63 FOURTH OF JULY DONATIONS

366.90-73 COPS & KIDS DONATION 17,950 10,000 10,000
366.90-87 SPONSORSHIP DONATIONS 26,500 31, 9563 31,953
366.90-88 POLICE-THANKS-SHOPWCOP 18,652

366.91-01 SIDEWALKS 4,844

367.01-00 SIGNS 1594 100 100
369.02-01 FEDERAL EXCISE TAX 16,280 18,623 18,623
369.30-01 INSURANCE 15,000 15,000
369.30-02 OTHER 5,995

369.39-00 REIMBURSEMENT

369.40-01 POLICE DEPT 25,740 10,000 10,000
369.40-04 FIRE DEPARTMENT 1L/ 951

369.40-05 PARKS & PARKWAYS 543

369.40-10 CITY BUILDINGS & GROUNDS 4,971

369.40-25 RECREATION 614

369.40-29 STREET LIGHTS 6,544 8,000 8,000
369.40-30 DECOR LIGHTS-SIGNAGE 3,500

369.40-35 HURRICANE DAMAGE

365.90-00 OTHER MISC. REVENUE 8,415 5,000 5,000
369.90-10 MATILING CHARGE 216

369.90-27 PURCHASING CARD REBATE 38,462 45,000 45,000
369.90-30 FEDERAL REIMBURSEMENT 22,113 17,875 17,875
369.90-40 VENDOR REBATES 15,622

369.90-42 HOME DEPOT REBATE

369.90-50 ADVERTISING REIMBURSEMENT 22,815

* MISCELLANEQUS 1,907,033 1,226,271 1,241,271

NCN-REVENUES

381.11-06 LOCAL OPTION GAS TAX 200,000 200,000 200,000
381.11-63 EMPLOYEE BEN COST DEFFERA 50,000 50,000 50,000
382.44-01 SANITATICN 496,218 643,294 643,294
382.44-02 WATER-SEWER FUND 1,479,979 1,742,432 1,742,432
382.44-06 STORM WATER 164,069 171,867 171,867
389.01-03 CARRYOVER-TREE BANK 146,000 146,000
389.01-05 CARRYOVER-PERPETUAL CARE 160,600 160,600
389.01-07 INSURANCE/OTHER 70,000 70,000
389.01-08 DONATIONS 10,000 10,000
389.01-10 MANAGEMENT DESIGNATIONS 200,000 395,871
389.01-13 PUBLIC SAFETY 54,000
389.01-14 PERP EXCL EASE 720,000
389.02-00 CARRYOVER-ENCUMBRANCES 262,814
389.03-00 CARRYOQVER-DONATIONS 373,734
o NON-REVENUES 2,390,266 3,394,193 5,000,612

10

ACTUALS YTD
March 31, 2025

980
6,120
88,461

192,833
34
132

12,502
1,325
12,671

30,449
883
1,019
5,609
788

5,260
13077
1,680
86
15,121
319
117

1,013,816

100,000
321, 647

871,216
85,934

1,378,797

REVENUE PROJ
FY 2026 Budget

500
20,000
20,000
1,000
20,000
75

208

5,000
10,000
31,953

101
18,251
15,000

10,000
5,000
1,000

6,000

5,000
175
42,000
18,769
2,000

10,000
1,260,353

200,000
50,000
684,368
1,818,346
180, 366
3,000
118,000
70,000

200,000

3,324,080

Variance

FY 2026 Bud to
FY 2025 Ori Bud

10,800
2,500

5,000

5,000
1,000

2,000~

175
3,000~

894
2,000

10,000
34,082

41,074

75,914

8,499
143,000-
42,600~

10,000-

0. 113~



05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026
Variance
050-HOSPITAL LEASE 2041-2070 ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD REVENUE PROJ FY 2026 Bud to
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
e GENERAL FUND 34,573,090 36,047,675 38,387,971 23,672,749 36,382,078 334,403

11



05/13/25
16:08:05

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

0102-CITY COMMISSION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 42,583 45,000 45,000 22,167 45,000

12-00 REGULAR SALARIES & WAGES 37,345 41,484 41,484 20,742 41,484

14-00 OVERTIME PAY 1,579 160 979

21-00 FICA TAXES 6,272 5,694 5,707 3,163 5,694

22-00 RETIREMENT CONTRIBUTION 3,503 3,734 3,748 1,955 3,734

23-00 LIFE & HEALTH INSURANCE 43,927 66,897 66,897 29,089 60,207 6,690-
24-00 WORKER'S COMPENSATION 80 104 104 81 104

* Personnel Services 135,289 162,913 163,100 18,177 156,223 6,690-
40-00 TRAVEL PER DIEM 1,404 1,500 1,500 213 1,200 300-
472-00 FREIGHT & POSTAGE SERVICE 239 300 300 183 300

44-00 RENTS & LEASES 146 100 100 18 100

47-00 PRINTING & BINDING 391 800 800 855 800

51-00 OFFICE SUPPLIES 282 300 300 95 300

52-00 OPERATING SUPPLIES 1,414 1,200 1,200 689 1,200

52-11 Fuel 174

54-00 BROOKS-PUBL-SUBSCRIPTIONS 266 1,300 1,300 860 950 350-
55-00 TRAINING 1,225 800 800 25 800

* Operating Expenditures 5,541 6,300 6,300 2,938 5,650 650-
* CITY COMMISSION 140,830 169,213 169,400 81,115 161,873 7,340-
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25

TRAVEL PER DIEM

FOR BOC TRAVEL TO HISTORIC PRESERVATION,

LEGISLATIVE EVENTS, AND OTHER CONFERENCES........

FREIGHT & POSTAGE SVC FPOSTRGE .. svu sieis gieoae mmnie gion sms b s pes sres

RENTALS AND LEASES BOC BAR RENTAT . o v wan o s spaie dem sies

PRINTING AND BINDING PRINTING OF PROCLAMATION FORMS AND
SPECIAL LETTERHEAD FOR MAYOR/BOC.....

BUSINESS CARDS FOR NEW BOC AND NOTE CARDS.........

OFFICE SUPPLIES GENERAL OFFICE SUPPLIES. .......co00unn

OPERATING SUPPLIES OTHER SUPPLIES & EQUIPMENT AS NEEDED FOR

OFFICE THROUGHOUT YEAR...............

BOOKS-PUBL-SUBSCRIP. BOOKS, PUBLICATIONS, SUBSCRIPTIONS, AND

REGISTRATIONS FOR MAYOR/BOC..........

TRAINING TRAINING. ......cveersvnsoransnensnensss
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1,200
1,200

100
200

300
100
100
400
400
800
300
300

1,200
1,200
500
250
200
950

450
350

800



FUND DESCR

ool

GENHRAL FUND.

DIVISION: POSITION
NAME TITLE

0102 CITY COMMISSICN COMMISSIONER H1
COMMISSIONER #2
COMMISSIONER #3
COMMISSIONER W4
EXECUTIVE OFFICE MANAGER
MAYOR

TOTAL
COUNT &

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

as/13/25
EMPLOYEE BXEC REGULAR OTHER OVER- SPECIAL
SALARY SALARY SALARY TIME BAY
KOULTAS, PANAGIOTIS 8,000
DIDONATO, FRANK 8,000
EISNER, MICHAEL 8,000
BANTHER, DAVID 8,000
HICKEY, PATRICIA 41,434
KOULIANOS, JOHN 13,000
45,000 41,484

14

FICA

612
374
409
131
3,174

5,694

RETIRE
CONTR

3,734

1,734

LIFE
HEALTH
DENTAL

13,378
13,379
13,379
13,379

&,690

60,207

WORKERS

10
10
1o
10
50
16

TOTAL

22,001
21,763
21,798
21,520
55,130
14,010

156,222



05/13/25

16:08:

05

001-GENERAL FUND

CITY OF TARPON SPRINGS,
FISCAL YEAR 2026 PROPOSED BUDGET

FLORIDA

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

0202-CITY MANAGER FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud

11-00 EXECUTIVE SALARIES 156,999 152,781 152,781 179,980 150,000 2,781-
12-00 REGULAR SALARIES & WAGES 87,961 115,765 115,765 20,742 119,484 3,719

14-00 OVERTIME PAY 3,219 6,944 7,762

21-00 FICA TAXES 18,969 18,201 18,757 16,569 18,532 331

22-00 RETIREMENT CONTRIBUTION 8,058 10,419 11,045 5,465 24,794 14,375

23-00 LIFE & HEALTH INSURANCE 33,250 36,049 36,049 23,054 40,687 4,638

24-00 WORKER'S COMPENSATION 260 322 322 252 330 8

* Personnel Services 308,716 333, 537 341,663 253, B35 353,827 20,290

40-00 TRAVEL PER DIEM 4,706 4,000 4,000 7,488 7,000 3,000

41-00 COMMUNICATION SERVICES 546 780 780 341 780

42-00 FREIGHT & POSTAGE SERVICE 29 50 50 10 50

44-00 RENTS & LEASES 21, 1,500 1,500 18 100 1,400-
45-00 INSURANCE 1,615 1,780 1,780 1,335 1,961 181

46-04 VEHICLE MAINT. REPAIRS 9,755 3,083 3,083 3,083-
47-00 PRINTING & BINDING 210

51-00 OFFICE SUPPLIES 162 200 200 49 200

52-00 OPERATING SUPPLIES 1,407 1,500 1,500 1, 338 8,950 7,450

52-11 VEHICLE FUEL 2,638 2,577 2,577 965 255770~
54-00 BOOKS-PUBL-SUBSCRIPTICNS 445 700 700 650 700

55-00 TRAINING 676 700 700 417 700

* Operating Expenditures 22,000 16,870 16,870 12,822 20,441 3571

& CITY MANAGER 330,716 350,407 358533 266,656 374,268 23,861

15



001 0202
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

INSURANCE

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

05/13/25
CITY MANAGER CAR ALLOWANCE................

CONFERENCES, MILEAGE, LODGING, & TRAVEL PER DIEM. .

TELEPHONE & CELLULAR CHARGES..............

POSTAGE, COURIER SERVICE & MAILING CHARGES

WATER DISPENSER. ©ii saia wiava ¢ 2 2lae 50w dd'a avad o

LIABILITY & PROPERTY INSURANCE............

MISC OFFICE SUPPLIBES. .. .ttt veivanans sivs oin

OFFICE SUPPLIES AS NEEDED. ............-...
STUDTIOPC POR PTO. cvc vt wui watd wms aiaie aie siots s
GIMBAL FOR PIO. .. v cmerossmn soe s ne sms an
TPHONE! PRO T6: o g dnae S0 sfae wals HE0@ s @6 s
DRONE LICENSE. .o vae sias soe soin viois sins sia s wim s

FCCMA MEMBERSHIP, BOOKS, PUBLICATIONS, AND
MISCELLANEOUS MEMBERSHIPS................

FLORIDA LEAGUE OF CITIES CONF REGISTRATION
FL CITY & COUNTY MANAGER ANNUAL CONFERENCE

16

TOTAL

6,000
1,000

7,000
780
780

50
50
100
100

1,961

1,961
200
200
500

4,500
150

1,500

2,300

8,950

700
700

350
350

700



FUND DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 0202 CITY MANAGER CITY MANAGER
EXECUTIVE OFFICE MANAGER
PIO/MARKETING
TOTAL
COUNT 3

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTICN

0s5/13/25
EMPLOYEE EXEC REGULAR OTHER OVER-
SALARY SALARY SALARY TIME
RUDD, CHARLES 150, 000
HICKEY, PATRICIA 41,464
VACANT, PIO/MKT 73, 000
150,000 119,444

17

SPECTAL
PAY

FICcA

9,471
3,174
5,887

18,532

RETIRE
CONTR

14,040
3,734
7,020

24,794

LIFE
HEALTH
DENTAL

20,819
5,690

13,379

40,637

WORKERS

TOTAL

194,318
55,130
104,380

353,827



05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET

Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
0203-ECONOMIC DEVELOPMENT FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 105,924 112,604 112,604 55,003 112,604
14-00 OVERTIME PAY 1,429 6,802 4,458
21-00 FICA TAXES 8,210 8,006 9,151 4,550 8,606
22-00 RETIREMENT CONTRIBUTION 10,060 10,458 115071 5,554 10,458
23-00 LIFE & HEALTH INSURANCE 16,951 18,374 18,374 9,372 20,618 2,244
24-00 WORKER'S COMPENSATION 104 139 139 109 139
* Personnel Services 142,678 150,181 158,141 79,045 152,425 2,244
40-00 TRAVEL PER DIEM 5,543 5,000 5,000 2,323 4,600 400-
41-00 COMMUNICATION SERVICES 541 600 600 368 600
48-00 PROMOTIONAL ACTIVITIES 200 200 200-
51-00 OFFICE SUPPLIES 8
52-00 OPERATING SUPPLIES 342 2,600 2,600 2,574 100 2,500~
54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,696 1,200 1,200 634 ;280
55-00 TRAINING 500 500 330 400 100-
% Operating Expenditures 8,122 10,100 10,100 6,237 6,900 3,200-
xx ECONOMIC DEVELOPMENT 150,800 160,281 168,241 85,282 159, 325 956-—
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

05/13/25

LOCAL MILEAGE REIMBURSEMENT AND TRAVEL TO
SEMINARS OR CONFERENCES .. . ... .det e cde e vassas
CAR ALLOWANCE DIRECTOR $300 MONTH.......cooewunonn

TOTAL
CELL PHONE & LONG DISTANCE CHARGES................
TOTAL
MISCELLANEOUS SUPPLIES FOR OFFICE.................
TOTAL

PROFESSIONAL MEMBERSHIPS:
INTERNATIONAL COUNCIL OF SHOPPING CENTERS (ICSC).
FLORIDA ECONOMIC DEVELOPMENT COUNCIL (FEDC)......
INTERNATIONAL ECONOMIC DEVELOPMENT COUNCIL (IEDC)
REFERENCE MATERIALS. . . . ...t it eeinnnerccdannaaiann

FLORIDA ECONOMIC DEVELOPMENT COUNCIL (FEDC)
CONFERENCE & ICSC WEST FLORIDA EXCHANGE..........

19

1,000
3,600

4,600
600
600
100
100
150
375
345
330

1,200

400

400



FUND DESCR

o0l GENERAL FUND

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026

05/13/25
DIVISION POSITION EMPLOYEE EXEC
NAME TITLE SALARY

0203 ECONOMIC DEVELOPME ECONOMIC DEVELOPMENT MANAGER LEMMONS, KAREN G

TOTAL
COUNT 1

REGULAR
SALARY

112,604

112, 604

20

PAYROLL PROJECTION

OTHER
SALARY

OVER- SPECIAL FIcA
TIME PAY
8,606
8,606

RETIRE

10,458

10,458

LIFE
HEALTH
DENTAL

20,618

20,618

WORKERS
comMp

139

TOTAL

152,425

152,425



05/13/25

CITY OF TARPCN SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPCSED BUDGET

Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
0302-FINANCE FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 136,223 142,072 142,072 72,129 142,072
12-00 REGULAR SALARIES & WAGES 292,960 382,625 382,625 157,349 382,625
14-00 OVERTIME PAY 12,447 1,000 6,160 9,186 1,000
21-00 FICA TAXES 32,748 37,283 37,697 17,754 37,283
22-00 RETIREMENT CONTRIBUTION 39,747 47,312 47,778 21,480 47,312
23-00 LIFE & HEALTH INSURANCE 83,811 96,905 96,905 45,941 107,152 10,247
24-00 WORKER'S COMPENSATION 487 631 631 494 631
* Personnel Services 598,423 707,828 713,868 324,333 718,075 10,247
40-00 TRAVEL PER DIEM 3,798 2,500 2,500 365 2,000 500-
41-00 COMMUNICATION SERVICES 350 400 400 139 300 100-
42-00 FREIGHT & POSTAGE SERVICE 3,963 3,000 3,000 1,792 2, 500 500~
44-00 RENTS & LEASES 39 1,600 1,600 12 100 1,500-
46-00 REPAIRS & MAINTENANCE 501 1,300 1,300 60 500 800~
49-01 INTERDEPT ALLOCATION 150,157- 115,867- 115,867~ 57,934- 155, 635- 39,768-
51-00 OFFICE SUPPLIES 1,176 1,100 1,100 717 1,100
52-00 OPERATING SUPPLIES 11,191 11,100 11,100 1,684 5,400 5,700-
54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,200 1,000 1,000 445 1,000
55-00 TRAINING 1,639 1,500 1,500 999 1,500
* Operating Expenditures 126,300- 92,367 92,367 51,719— 141,235~ 48,868~
ok FINANCE 472,123 615,461 621,501 272,613 576,840 38,621-
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPAIR AND MAINT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

05/13/25

TRAVEL FOR NAVILINE USER GROUP TRAINING REQUIRED
FOR CITY SOFTWARE SYSTEMS, REQUIRED GOVERNMENTAL
AUDITING AND ACCOUNTING CONFERENCES & SEMINARS
NECESSARY TO MAINTAIN LICENSES & CERTIFICATIONS..

TOTAL

TELEPHONE CHARGES. .. ccuvanson siens savan san sas mms sims s

CERTIFIED MAIL AND FEDERAL EXPRESS FOR THE CITY:
STATE ANNUAL REPORT, STATE FORMS FOR THE BUDGET,
COMPREHENSIVE ANNUAL FINANCIAL REPORT, AND
COURIER SERWICE. ..u can v v g dase gaie sale s it b =

POSTAGE ALLOCATION -« sore coovs mimie syere svess sese seis sus siese wrae o

WATER DISPENSER. .« oou dien s avmis simis dald siava siee o siale &

MAINTENANCE FOR PRINTERS; INCLUDING CHECK PRINTERS
INCLUDES ALL TONER AND REPAIRS............c.a0.nn

TOTAL
INTERDEPARTMENT ALLOCATION:
LEBRARY . covin vue vaies v s v anais dlie 7 Wi N0H aAG Rl sNeTE enei
BIRE. voe wws vomis sumcs wabis simin siols wie sisie siesie aiieds seys sreis Saye ssens
TOTAL

STATIONERY, ENVELOPES, PENS, PENCILS, DIVIDERS AND
OTHER PAPER STOCK FOR BUDGET BOOKS & CAFR REPORT.

TOTAL

FILE FOLDERS, COMPUTER BINDERS, SPIRAL BINDERS,
AND BUDGET COVERS, COPIES, A/P CHECKS, PAYROLL
CHECKS, DIRECT DEPOSIT PRESSURE SEAL PAPER, W-2
AND 1099 FORMS, GFOA CERTIFICATION FEES, TONER
AND PAPER FOR PRINTERS, ETC........0otiureornnnnnn

TOTAL
MEMBERSHIPS NECESSARY TO RECEIVE LOWER COST ON

EDUCATIONAL TRAINING AND TO SUBMIT FOR BUDGET AND
CAFR AWARDS AND REFERENCE MATERIALS..............

22

2,000
2,000
300

300

500
2,000

2,500

100

500

500
63,596~
92,039-
155,635~

1,100

1,100

5,400

5,400

1,000



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25
TOTAL 1,000
001 0302 FINANCE LINE 55 00 TRAINING CONFERENCES AND SEMINARS NECESSARY TO MAINTAIN
PROFESSIONAL LICENSES AND CERTIFICATIONS......... 1,500
TOTAL 1,500

23



FUND DESCR

aol

GENERAL FUND

DIVISION
NAME

0302 FINANCE

POSTTION
TITLE

ACCOUNTING
ACCOUNTING
ACCOUNTING
ACCOUNTING
ACCOUNTING

CCORDINATOR
MANAGER
SPECTALIST
TECHNICIAN
TECHNICIAN II

FINANCE DIRECTOR
FINANCIAL/BUDGET ANALYST

TOTAL
COUNT 7

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

EMPLOYEE

SZILAGYI, CAROL
SMITH, SHANE
CRAMER, LISA

CGRTIZ, PEGGY
CLAYTON, SARAH
HARRING, RON
VACANT, FIN ANALYST

as5/13/25
EXBC REGULAR
SALARY SALARY
72,870
72460
64,554
53.196
56,272
142,072
63,274
142,072 182,625

24

OTHER OVER-
SALARY TIME

1,000

SPECTAL
FAY

FICA

5,072
5,543
4,958
3,571
4,324
3.308
4,508

37,283

RETIRE
CONTR

£.581
6,521
5,832
4,810
5,087
12,786
5,685

47,312

LIFE
HEALTH
DENTAL

13.379
13,379
20,618
13,379
19,697
20,618

6,081

107,152

WORKERS

1]
B7
78
64
&8
171
76

TOTAL

98,240
97,991
96,290
75,270
85,658
184,954
79,633

T18,076



05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
0303-PROCUREMENT SERVICES FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 0Ori Bud
11-00 EXECUTIVE SALARIES 97,781 105,102 105,102 51,338 105,102

12-00 REGULAR SALARIES & WAGES 140,426 146,798 146,798 71,705 146,798
21-00 FICA TAXES 18,113 15,017 19,017 9,368 19,017
22-00 RETIREMENT CONTRIBUTION 21,438 22, 671 22,671 11,074 22,671
23-00 LIFE & HEALTH INSURANCE 33,683 36,489 36,489 18,245 40,138 3,649
24-00 WORKER'S COMPENSATION 234 302 302 236 302

* Personnel Services 311,675 330,379 330,379 161,967 334,028 3,649
40-00 TRAVEL PER DIEM 881 2,500 2,500 3,750 1,250
42-00 FREIGHT & POSTAGE SERVICE 10 100 100 10 50 50—
44-00 RENTS & LEASES 556 1,070 1,070 232 570 500-
46-00 REPAIRS & MAINTENANCE 200 200 10,658 10,458
49-01 INTERDEPT ALLOCATION 6l,495- 47,164- 47,164- 23,582- 62,404~ 15, 240-
51-00 OFFICE SUPPLIES 6 200 200 100 100=
52-00 OPERATING SUPPLIES 7,948 2,350 2,350 122 2,000 350-
54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,959 900 900 1,245 800 100-
55-00 TRAINING 1,779 3,265 3,265 809 3,000 265-
* Operating Expenditures 48,356- 36,579- 36,579~ 21,065- 41,476- 4,897-
68-00 INTANGIBLE ASSETS 19, 998 19,998

* Capital OQutlay 19,998 19,998

* PROCUREMENT SERVICES 283,317 293,800 293,800 160,900 292,552 1,248-
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

TRAVEL PER DIEM

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPAIR AND MAINT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

05/13/25

NIGP, FAPPO & TAMPA BAY PURCHASING CO-OP MEETINGS.
TRAVEL COSTS FOR FUNCTIONS HAVE INCREASED FOR
LOCATIONS OUTSIDE THE OF THE CITY LIMITS..........

TOTAL

FEDERAL EXPRESS, UPS, OVERNIGHT MAIL, ETC. WHILE
WE DO MORE ELECTRONICALLY, WE STILL

REQUIRE MAIL SERVICES FOR THOSE COMPANIES

AND OTHER AGENCIES THAT ONLY ACCEPT

ORIGINAL COPIES. .. . .ottt it iie ce e et e eetaee e

TOTAL
WATER DISPENSER RENTAL......c0vu0taniacansnsannnnn
TOTAL
EXTRA COPY CHARGES. . . .ottt vin et i v sanenannsonans
E-PROCUREMENT SOLICITATION SOFWTARE 55%...........
TOTAL

INTERDEPARTMENT ALLOCATION:
BLBRARY . sowe voiim st avats st seitsl o7 ave ive i@ i 8 s s MR i GO
Bl RE . . .t e e e e e e e
TOTAL

OFFICE SUPPLIES, PENS, PAPER, PENCILS, BUSINESS
CARDS, ENVELOPES, STATIONERY, FILE FOLDERS, ETC..

TOTAL
MISCELLANEOUS SMALL OFFICE EQUIPMENT, FIXED ASSET

PROPERTY TAGS & SUPPLIES, PRINTER & INK
PRINTER PREER: 0o ¢ 6o i v bl S Som g Se 825 e

NIGP, FAPPO, NIGP-TAMPA BAY CHAPTER FEES..........

PURCHASING SEMINARS, CERTIFICATIONS, AND MISC.....
FAPPO CONFERENCES & FALL WORKSHOPS. ...............
NIGP ANNUAL FORUM. o« o o crvie srvie stoms sime siws siavs s it o wie 4

26

3,750

3,750

50
50
570
570

100
10,558

10,658
26,826~
35,578-

62,404 -

100
100

1,000
1,000

2,000
800
300
800

1,200

1,000

3,000



CITY OF TARPON SPRINGS
PISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
FUND DESCR ‘DIVISION POSITION EMPLOYER EXEC REGULAR OTHER OVER- SPECTAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SRLARY TIME PAY SONTR HEALTH coMp
DENTAL

001 GENERAL FUND 0303 T SERVIC PROC SERVICES DIRECTOR LEWIS, JANINA 105,102 8,040 9,458 13,379 126 136,107
SENIOR PROCUREMENT ANALYST HALL, PATRICIA 73,868 5,397 6,648 13,379 88 93,381

SENIOR PROCUREMENT ANALYST SADAY. ANELA 72,931 5,580 6,564 13,379 a7 98,541

TOTAL 105,102 146,738 19,017 22,671 40,138 102 134,029

QOUNT 3
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05/13/25

16:08:

05

001-GENERAL FUND

CITY OF TARPON SPRINGS,
FISCAL YEAR 2026 PROPOSED BUDGET

FLORIDA

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

0304-INFORMATION TECH SERVICE FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 120,900 135, 891 135,891 66,377 135,891

12-00 REGULAR SALARIES & WAGES 127,694 200,189 200,189 80,520 210,200 10,011
14-00 OVERTIME PAY 6,256 12,500 23,479 14,143 12,500

15-00 SPECIAL PAY 10,798 14,625 14,625 5,335 14,625

21-00 FICA TAXES 19,653 26,456 27,3306 12, 386 27,223 767
22-00 RETIREMENT CONTRIBUTICN 23,908 32,689 33,678 14,974 33,590 901
23-00 LIFE & HEALTH INSURANCE 41,670 51,253 51,253 25,172 56,577 5,324
24-00 WORKER'S COMPENSATION 260 436 436 341 448 12
2 Personnel Services 351,139 474,039 486,887 219,250 491,054 17,015
31-00 PROFESSIONAL SERVICES 20,000 42,050 17,650 20,000

34-00 OTHER CONTRACTUAL SERVICE 800 800 800-
40-00 TRAVEL PER DIEM 2,428 2,500 2,500 2,500

41-00 COMMUNICATION SERVICES 18, 686 20,000 20,000 9,735 20,000

42-00 FREIGHT & POSTAGE SERVICE 34 50 50 50

44-00 RENTS & LEASES 371 1,600 1,600 207 475 1,125~
45-00 INSURANCE 3,141 3,462 3,462 2,597 3,814 352
46-00 REPAIRS & MAINTENANCE 123,978 446,762 452,245 407,716 466,718 19, 956
48-00 PROMOTIONAL ACTIVITIES 67 529

49-01 INTERDEPT ALLOCATION 102,017- 181,967- 181,967- 90, 984~ 147, 668- 34,299
51-00 OFFICE SUPPLIES 150 150 100 50—
52-00 OPERATING SUPPLIES 126,528 119,913 119,913 53,287 136, 913 17,000
54-00 BOOKS-PUBL-SUBSCRIPTIONS 2,000 975 975 505 975

55-00 TRAINING 13,218 25,780 19,214 20,000 20,000
* Operating Expenditures 188,434 434,245 487,558 420,566 523,877 89,632
64-00 MACHINERY & EQUIPMENT 38,800

* Capital Outlay 38,800

71-00 PRINCIPAL 214,142

72-00 INTEREST 33,046

* Debt Services 247,188

il INFORMATION TECH SERVICES 825,561 908,284 974,445 639,816 1,014,931 106,647

28



001 0304

INFORMATION TECHNOLOGY

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 31 00 PROFESSIONAL SVC

LINE 40 00 TRAVEL PER DIEM

LINE 41 00 COMMUNICATION SVC

LINE 42 00 FREIGHT & POSTAGE SVC

LINE 44 00 RENTALS AND LEASES

LINE 45 00 INSURANCE

LINE 46 00 REPAIR AND MAINT.

LINE 49 01 OTHER CURRENT CHARGES

05/13/25
IT PENETRATTION AUDIT: .. .o sunaosion cananannanis

TRAVEL TO TRAINING SEMINARS. .......ccveemenmnnnann

CELLULAR SERVICE/MIFI DEVICES.....vvuoveanvicnnconns

POSTEGE.,. v v v mumsr spe srss svass sigis bimss siedr pisy Hor Wik e mod 8

WATER COOLER. ¢ scese sran siats soan suiom shams slh siwid sieis ok s #em o
SRER PEPOEITY | ..y vole s s simis msre mES b whed v bi Bar ¥

CROWDSTRIKE AND FALCON. . i ol siani o sias e s doe dn o da &
FIREWALL MAINTENANCE . . & cctcisoenviee con ams sam e s s
I5 NAVILINE FINANCIAL SYSTEM MAINTENANCE..........
ONBASE DOCUMENT MANAGEMENT MAINTENANCE............
VOIP/ TEAMS . & v e e ettt e et et e e e e e e e e e e e
MICROSOFT LICENSES OB65. i« ui sat aia’s siats siate slaw wa s oin s
MICROSOFT BZURE! CLOUDL .« sivn s st soie simoe some sis sih o i i

NAVITENE. EUSTONL ., v v s s sieor s sism sene sysm e s s o s
NEOGOV & POWER DMS..........0cn0euana-
SRLECTRON TWR: v oo wen sem s soms anms s Steos sreid 46 5 46 #

AVAYA IP OFFICE CITY PHONE SYSTEM..............0...
CIVIC AGENDA, WEB, SEECLICKFIX..................0.

INTERDEPARTMENT ALLOCATION:

29

20,000
20,000
2,500
2,500
20,000
20,000
50

50

100
375

475
3,814
3,814

5,000
7,315
174,506
21,890
2,761
72,050
27,500
24,200
15,950
920
25,000
15,950
8,682
600
3,200
11,000
2,640
804
46,750

466,718

147,668~

147,668~



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25
001 0304 INFORMATION TECHNOLOGY LINE 51 00 OFFICE SUPPLIES OFFICE SUPPLIES AS NEEDED. .. ... ...ooiueemnnnnnnnn. 100
TOTAL 100
LINE 52 00 OPERATING SUPPLIES MISC CABLES/SWITCHES/MONITORS/PHONES.............. 32,900
COMPUTERS,/UNIFORMS/FIREWALL BOXES. . ....vuvtennnnn. 32,013
FIBER OPTIC UPGRADES. - o o oeeoieeee e ee e e e eeeeen s 15,000
REPLACEMENT DATA/VOIP/CAMERAS. . . . ..o eeeeenenann 15,000
CLUSTER UPS. . ottt e et et e e e e e et e e i e e 12,000
NETWORK CORE SWITCHES. . . v cvvsvmeiaeeeeeeeeeeeeanns 30,000
TOTAL 136,913
LINE 54 00 BOOKS-PUBL-SUBSCRIP. BOOKS SUBSCRIPTIONS. . vt e eee i e i eieeeeeeeens 975
TOTAL 375
LINE 55 00 TRAINING FRATNING o sass ey wes dsts ks kg was e S9im G S0 §s s 20,000
TOTAL 20,000
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FUND DRSCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 0304 INFORMATION THCHNO CYBER SECURITY ENGINEER

1.T. DIRECTOR

INFO TECHNOLOGY SPECIALIST
INPO TECHNOLOGY SPECIALIST
IT SYSTEM ADMINISTRATOR

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
EMPLOYER EXBC REGULAR OTHER
SALARY SALARY SALARY
QUVERSON, DANIEL 43,308
LINTON, SUZANNE 135,891
JUMP, MARC 34,383
WILCOX, JAYME 50,895
CASE, ANDREW 81,8617
135,891 210,200

31

OVER-
TIMB

5,000
7.500

12,500

SPECIAL
PAY

1.950
3,900
1,950
2.925
3,900

14,625

FICA

3,462
9,374
3,154
4.891
6,542

29,223

RETIRE
CONTR

4,073
12,581
3,720
5,519
7,697

33,580

LIFE
HEALTH
DENTAL

6,690
27,016
6,756
10,035
6,081

56,577

WORKERS
coMP

TOTAL

59,533
138,330
55,013
81,638
105,940

491,053



05113725
16:08:05

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

0402-INTERNAL AUDITOR FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget Fy 2025 Ori Bud

11-00 EXECUTIVE SALARIES 64,846 67,132 67,132 35,373 67,132

21-00 FICA TAXES 4,744 5,014 5,014 2,596 5,014

22-00 RETIREMENT CONTRIBUTION 5,837 6,042 6,042 3,184 6,042

23-00 LIFE & HEALTH INSURANCE 8,858 9,606 9,606 4,924 10,833 1,227

24-00 WORKER'S COMPENSATION 61 g1 81 63 81

* Personnel Services 84,346 87,875 87,875 46,140 89,102 1,227

40-00 TRAVEL PER DIEM 250 250 250-
51-00 OFFICE SUPPLIES 50 50 85 50

52-00 OPERATING SUPPLIES 500 500 300 200-
54-00 BOOKS-PUBL-SUBSCRIPTIONS 190 200 200 190 200

55-00 TRAINING 99 400 400 200 200~
* Operating Expenditures 289 1,400 1,400 275 750 650-
hoind INTERNAL AUDITOR 84,635 89,275 89,275 46,415 89,852 577

32



CITY OF TARPON SPRINGS
FISCAL YERR 2026 BUDGET JUSTIFICATION

05/13/25

001 0402 INTERNAL AUDIT LINE 51 00 OFFICE SUPPLIES OFFICE SUPPLIES. ..ttt ittt aiae e een e nenns 50
TOTAL 50

LINE 52 00 OPERATING SUPPLIES OPERKTING SUBPETHS. o oo s oo v o0 sen srms waw wos v a0 300

TOTAL 300

LINE 54 00 BOOKS-PUBL-SUBSCRIP. REQUIRED PUBLICATIONS. .. ..cuvuerimemnennaceennnneens 200

TOTAL 200

LINE 55 00 TRAINING PRIETNEIIIL 0 s vt sumtis 3ins S50 ¥ions SGe8 smrs mde ol 6o @oasd Scade e 200

TOTAL 200
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PUND DESCR

ool

GENERAL FUND

DIVISION

RAME

0402 INTERNAL AUDIT

TOTAL
COUNT

POSITION
TITLE

INTERNAL AUDITOR

*

EMPLOYER

POULDS, BILLY

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25

EXEC REGULAR OTHER
SALARY SALARY SALARY
§7,132

67,132

34

OVER- SPECIAL FICA
TIME PAY
5,014
5,014

RETIRE
CONTR

LIFE
HEALTH
DENTAL

10,833

10,833

WORKERS

TOTAL

89,102

25,102



05/13/25

16:08:

05

001-GENERAL FUND

CITY OF TARPON SPRINGS,
FISCAL YEAR 2026 PROPOSED BUDGET

FLORIDA

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

Variance
DEPARTMENT REQ FY 2026 Bud to

0502-HUMAN RESCURCES FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud

11-00 EXECUTIVE SALARIES 133,787 141,103 141,103 68,923 125,000 16,103-
12-00 REGULAR SALARIES & WAGES 168,520 176,379 176,379 87,222 176,379

14-00 OVERTIME PAY 1,445 500 1,464 963 500

21-00 FICA TAXES 22,670 22,857 22,935 11,756 22,623 234
22-00 RETIREMENT CONTRIBUTION 27,338 28,619 28,706 14,140 27,169 1,450-
23-00 LIFE & HEALTH INSURANCE 49,761 53, 955 48,955 27,138 59,703 5,748

24-00 WORKER'S COMPENSATION 297 382 382 299 362 20-
* Personnel Services 403,818 423,795 419,924 210,441 411,736 12,059-
31-00 PROFESSIONAL SERVICES 10,397 5,500 5,500 2,416 5,000 500-
34-00 OTHER CONTRACTUAL SERVICE 1,000 1,000 300 700-
40-00 TRAVEL PER DIEM 150 150 500 350

41-00 COMMUNICATION SERVICES 350 350 350 139 350

472-00 FREIGHT & POSTAGE SERVICE 647 400 400 220 500 100

44-00 RENTS & LEASES 217 800 800 120 200 600—-
48-00 PROMOTIONAL ACTIVITIES 65 250 250

49-00 OTHER CURRENT CHARGES 300 300 875 300

49-01 INTERDEPT ALLOCATION 65,558- 71,7184- 71,784~ 35,892- 82,123- 10,339~
51-00 OFFICE SUPPLIES 596 500 500 243 500

52-00 OPERATING SUPPLIES T,;151 3,300 3,300 4,748 3,500 200

55-00 TRAINING 500 5,500 281 2,000 1,500

* Operating Expenditures 46,200- 58, 984~ 53,984- 26,786- 68,723~ 9,739-
ded HUMAN RESOURCES 357, 618 364,811 365,940 183, 655 343,013 21,798~
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001 0502

HUMAN RESOURCES

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

34

40

41

42

44

48

49

49

5%

52

e]¢]

00

00

00

00

00

00

00

ol

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

05/13/25

PRE-EMPLOYMENT BACKGROUND CHECKS; MEDICAL SUPPCRT
SERVICES INCLUDING DRUG SCREENING................

APPLICANT TRACKING SYSTEM, TEMPORARY STAFFING
SERNICES. ,ivi soi siaid Sils gimre fw i Sbah @40 & @ wi sl i o

TOTAL
TRAVEL TO WORKSHOPS, TRAINING SESSIONS AND
MEETINGS . oo v cui ool fieis snis fas sas dad dia @ 030 d0 2ot o
TOTAL
TELEPHONE AND FAX CHARGES. .. ... cuccencrnvaennnnsn
TOTAL
POSTAGE, SHIPPING AND COURIER SERVICES............
TOTAL
WATER COOLER. . ..cusvomsomnnssmrrenssisiossos st
TOTAL
PROMOTIONAL: ACTIVITIES. ccv vev cio v nie sas v ois siaw sies san s
TOTAL
RECRUITMENT FOR JOB OPENINGS, ADVERTISING.........
TOTAL
INTERDEPARTMENT ALLOCATION:
LIBRARY . .o scirvoir sois s o0s Siais Siain slas ash saia 4iad dib omin wa%i &
BIRHG e i o wih wsti s siete Wit sisis sidie siank ofera siags sis o aie s .
TOTAL
COPIER PAPER, ENVELOPES, FILE FOLDERS, PENS,
TESTING MAERTATS. . v ot v aies sme sas o sms sias sims vins
TOTAL
COMPUTER SOFTWARE, CALCULATORS, SOFTWARE..........
MISCELLANEQUS OFFICE SUPPLIES..........
TOTAL
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5,000

5,000

300

300

500
500
350
350
500
500
200
200
250
250
300
300
19,553~
62,570~

82,123-

500
500

1,000
2,500

3,500



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25
001 0502 HUMAN RESOURCES LINE 55 00 TRAINING EDUCATION REIMBURSEMENT, WORKSHOPS, SEMINARS...... 2,000

TOTAL 2,000
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FUND DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 0502 HUMAN RESOURCES HR/RISK MANAGEMENT COORD

HUMAN RESOURCES ASSISTANT
HUMAN RESOURCES DIRECTOR
HUMAN RESOURCES SPECIALIST

TOTAL
COUNT 4

EMPLOYEE

GOLDSTEIN, LYNN
BASS, SRVANNAH
ADKINS, TABATHA
KOZIOL, MICHELE

CITY OF TARPON SPRINGS
PISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
BXEC REGULAR OTHER OVER- SPECIAL

SALARY SALARY SALARY TIME PAY
69,640
48,372 500

125,000
58,367

125,600 176,379 500

38

5.327
3,739
9,092
4,465

22,623

RETIRE
CONTR

6,268
4,399
11,250
5,253

27,169

LIFE
HEALTH
DENTAL

13,379
13,379
13,379
19,565

59,703

WORKERS
CoMp

a4
59
150
70

TOTAL

94,699
70,448
158,871
87,721

411,737



05/13/25
16:08:05

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS CORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

0505-YOUTH EMPLOYMENT PROGRAM FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Cri Bud
13-00 OTHER SALARIES & WAGES 11,492 2,751

21-00 FICA TAXES 879 210

* Personnel Services 12,371 2,961

34-00 OTHER CONTRACTUAL SERVICE 10,000 10,000 10,000

& Operating Expenditures 10,000 10,000 10,000

i YOUTH EMPLOYMENT PROGRAM 12371 10,000 10,000 2,961 10,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25

001 0505 YOUTH EMPLCYMENT PROGRAM LINE 34 00 OTHER CONTRACT SVC YOUTH EMPLOYMENT . .. .. ctevenornsannasonsnassessssoas 10,000
TOTAL 10,000
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05/13/25

16:08:

05

001-GENERAL FUND

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

0702-CITY ATTORNEY FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
31-01 CITY ATTORNEY-RETAINER 100,000 100,000 100,000
31-02 CITY ATTORNEY-LITIGATION 139,936 60, 000 60,000 7,106 60,000
31-05 CODE ENFORCEMENT 9,543 25,000 25,000 3,806 25,000
31-06 MUNICIPALITY/GENERAL 225,394 60,000 60,000 114,848 60,000
31-07 LEGAL-LABOR ATTORNEY 40,057 10,000 10,000 5,497 10,000
* Operating Expenditures 414,930 255,000 255,000 131,258 255,000
** CITY ATTORNEY 414,930 255,000 255,000 131,258 255,000
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001 0702

CITY ATTORNEY

LINE

LINE

LINE

LINE

LINE

31

31

31

31

31

01

02

05

06

07

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

PROFESSIONAL SVC

PROFESSIONAL SVC

PROFESSIONAL SVC

PROFESSIONAL SVC

05/13/25

RETAINER. .« ¢ vn v s vs s ssoweoesonsansssnassnsnesssss

LITTGATTON . i coae i sl shas simis Mty simia s0d & e & o'e 4 s einie ain

CODE ENFORCEMENT. . ....cciciiiaaonnaanssssnmaneeess

MUNICIPAL GENERAL. . ... cutnuronnnmsn s naceaeonnn

LABOR ATTORNEY ... v veciommcaacaanacasnasnnssssass

42

100,000
100,000
60,000
60,000
25,000
25,000
60,000
60,000
10,000

10,000



05/13/25

CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

001-GENERAL FUND ACTUALS OCRIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
0802-PLANNING FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 132,279 141,103 141,103 68,923 141,103

12-00 REGULAR SALARIES & WAGES 329,618 343,238 343,238 169,804 343,238

14-00 GVERTIME PAY 2,818 1,500 11,546 10,046 1,500

21-00 FICA TAXES 34,670 35,766 36,570 18,563 35,766

22-00 RETIREMENT CONTRIBUTION 41,825 43,725 44,631 22,390 43,725

23-00 LIFE & HEALTH INSURANCE 67,021 72,569 72,569 36,630 80,585 8,016
24-00 WORKER'S COMPENSATION 447 583 583 456 583

* Personnel Services 608,678 638,484 650,240 326,811 646,500 8,016
31-00 PROFESSIONAL SERVICES 162,412 170,000 175,337 21,064 85,000 85,000-
40-00 TRAVEL PER DIEM 1,817 3,200 9,200 408 6,000 3,200-
41-00 COMMUNICATION SERVICES 963 1,100 1,100 263 1,100

42-00 FREIGHT & POSTAGE SERVICE 7,806 5,500 8,997 762 5,500

44-00 RENTS & LEASES 1,300 1,300 1,300-
47-00 PRINTING & BINDING 2,280 3,000 3,031 31 3,000

48-00 PROMOTIONAL ACTIVITIES 857 1,000 1,000 788 1,000

49-00 OTHER CURRENT CHARGES 12,111 12,000 12,000 2,214 12,000

51-00 OFFICE SUPPLIES 320 350 350 206 350

52-00 OPERATING SUFPLIES 4,163 4,090 4,090 4,002 1,000 3,090-
54-00 BOOKS-PUBL-SUBSCRIPTIONS 3, B55 30,946 30,946 325 17,550 13,396-
55-00 TRAINING 2,135 6,200 6,200 555 4,000 2,200-
* Operating Expenditures 198,719 244,686 253; 551 30,617 136,500 108,186-
s PLANNING 807,397 883,170 903,791 357,428 783,000 100,170~
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001 0802

PLANNING

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

40

41

42

47

48

49

51

52

54

oo

00

00

00

00

00

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

05/13/25

ENGINEERING DEV REVIEW/PLAT . ... ¢ couueunnnnnnennenn
GENERAL SERVICES TASK TECHNICAL ASSISTANCE FOR THE

LAND DEVELOPMENT CODE. .. ..iuinnvnnennneneeneenn
MICROFICHE 'QONVERSTON ...« b o foin G50 iais siats siey swe ol

TRAVEL COST FOR CONFERENCE {2 NATIONAL)
TRAVEL COST FOR CONFERENCE (2 STATE) $1200 EST....
LODGING 3 NIGHTS X 4 CONFERENCES $1200...........

PUBLIC HEARING POST CARDS AND MATLERS FOR PUBLIC
ENGAGEMENT .. coai vrarvan o sims win m e sieile 3iwld Sdis S8 dre 6 areis oia

TOTAL
PRINTING OF POSTCARDS AND PUBLIC HEARING..........
FLIERS FOR PUBLIC ENGAGEMENT............cuvunnnnns
TOTAL
PROMOTIONS FOR EVENTS. ... .ccueneiinncnninnsannn-
TOTAL

LEGAL ADS FOR PUBLIC HEARINGS REQUIRED FOR
ORDINANCE CHANGES. .. ... cuc i miaeaarannannsnnnn
TOTAL
OFFICE SUPLIES. « ¢t et s tnemma s mas siss np st e min
TOTAL
OPERATING EXPENSES. . ... vusianecniisoascineeiiias
POLL EVERYWHERE SOFTWARE.........iiitevrnvnnrmnsnes
TOTAL

AMERICAN PLANNING ASSOCIATION MEMBERSHIPS.........
ONLINE TRAINING SUBSCRIPTIONS.........ciievnennnn

ICMA MEMBERSHIPS. . .. ...ttt insnennancsmeneennsns
NATIONAL TRUST FOR HISTORIC PRESERVATION..........
CONNECT TARPON SPRINGS WEBSITE...........iuvenvnn.

44

25,000

50,000
10,000

85,000
1,200
1,200
3,600
6,000

480
620

1,100

5,500
5,500

1,000
2,000

3,000
1,000

1,000

12,000
12,000
350
350

500
500

1,000

3,500
1,000
200
250
12,600



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25

TOTAL 17,550

001 0802 PLANNING LINE 55 00 TRAINING SUPPLEMENTAL TRAINING. ........citemeennanesannannn 200
APA CONFERENCE NATIONAL ONLINE..........o0nemenn 900

APA CONFERENCE FLORIDA XZ.......:cc0tcectctnucnnnans 800

CNU CONFERENCE . « o oo ses oo s sviasas snsiassnsenonsesoesss 1,600

SPC TUITION REIMBURSEMENT. ... ....cocctiininnansnnns 500

TOTAL 4,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
FUND DESCR DIVISION POSITION EMPLOYEE BXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PRY CONTR HEALTH coMp
DENTAL

001 GENERAL FUND 0802 PLANNING DIRECTOR OF PLANNING & ZONING VINCENT, RENEA 141.103 2.393 12,699 13,511 170 176,877
EXECUTIVE ASSISTANT CREIGHTON, KIM 56,117 1.500 4,408 5,185 19,897 &9 86,977

PLANNING SUPERVISOR MCNBESE, PATRICIA 99,560 7,616 8,960 20,618 120 136,874

PRINCIPAL PLANNER KEEN, ALEXANDRR 92,636 7,087 8,337 13,378 111 121,550

PRINCIPAL PLANNER LANFORD, CAROLINE 94,925 7,262 8,543 13,379 114 124,224

TOTAL 141,103 343,238 1,500 35,766 43,725 80,585 583 $46,501
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05/13/25

16:08:

05

001-GENERAL FUND

CITY OF TARPON SPRINGS,
FISCAL YEAR 2026 PROPOSED BUDGET

FLORIDA

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

0902-CITY CLERK FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 200,582 203, 306 203,306 105, 952 203,306

12-00 REGULAR SALARIES & WAGES 94,928 99,358 99, 358 49,533 99, 358

14-00 OVERTIME PAY 3,284 700 700 2,041 700

21-00 FICA TAXES 22,144 21,038 21,038 11,713 21,038

22-00 RETIREMENT CONTRIBUTION 26,892 27,303 27,303 14,177 27,303

23-00 LIFE & HEALTH INSURANCE 50,018 54,204 54,204 27,387 60,252 6,048
24-00 WORKER'S COMPENSATION 278 364 364 285 364

* Personnel Services 398,126 406,273 406,273 211,088 412,321 6,048
31-00 PROFESSIONAL SERVICES 1,142 14,381 56,381 17,631 20,680 6,299
34-00 OTHER CONTRACTUAL SERVICE 5,226 8,398 8,398 8,424 16,3858 2,000
40-00 TRAVEL PER DIEM 400 400 400

41-00 COMMUNICATION SERVICES 422 400 400 139 400

42-00 FREIGHT & POSTAGE SERVICE 1,078 17,154 17,194 11,147 28,694 11,500
44-00 RENTS & LEASES 6,903 12,401 12,401 12,088 14,342 1,941
46-00 REPAIRS & MAINTENANCE 2,088 2,500 2,300 1,223 2,500

48-00 PROMOTIONAL ACTIVITIES 4,265 1,500 1,500 205 1,500

49-00 OTHER CURRENT CHARGES 6,979 2,500 2,500 9,588 2,500

51-00 OFFICE SUPPLIES 679 800 800 197 800

52-00 OPERATING SUPPLIES 4,028 11,566 11,566 5,245 8,466 3,100-
54-00 BOOKS—-PUBL-SUBSCRIPTIONS 1,703 1,967 1,967 410 1,967

55-00 TRAINING 174 450 450 450

* Operating Expenditures 34,687 74,457 116,457 66,305 93,097 18,640
* CITY CLERK 432,813 480,730 522,730 277,393 505,418 24,688
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001 0902

CITY CLERK

LINE

LINE

LINE

LINE

LINE
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

REPAIR AND MAINT.

PROMOTTIONAL ACTIVIT.

OTHER CURRENT CHARGES

05/13/25

RECORDING AND PROCESSING OFFICIAL DOC (SIMPLIFILE)
ELECTTON POLIWORRERS ... o sie sais diess srins simrs siss sas 6ok sie

TOTAL

CODE BOOKS REVISION/SUPPLEMENTS/ON-LINE HOST/

ORDL " BRANEK.. . ... apow v 5 b sogess sttt s sisris S0y, s dvs & G4
HISTORIC PRESERVATION RECORDS/PHOTOS, ETC.........
MOVING COMPANY FOR ELECTION EQUIPMENT.............

TOTAL
STAFF SEMINARS, TRAININGS, & MILEAGE..............
TOTAL
PHONE & INTERNET SERVICES .. ... .c.ouociomranannnsnn
TOTAL

MESSENGER SERVICES, POSTAGE, FED EX ETC
(DELINQUENT NOTICES, LIENS, SATISFACTIONS,
MAIL BALLOT AND REPLACEMENT KITS, FIRST CLASS
POSTAGE PER CHARTER REQUIREMENT TO EACH
REGISTERED VOTER (EST. 20,000 X .56 MINUMUM) .

TOTAL
VOTING EQUIPMENT RENTAL PER VOTER CHARGE..........
POLLING PLACE RENTALS. . ..ottt et ie e e e e e s
STATE STORAGE FEES, MICROFILE..........ci.vuvenrnnn.
KONTCR: PRINTER s sn s mis wsinsvsis scese sois sl e fathe b thaite 240 &
WATER COOLER RENTAL. .. ... ... utsineasannnnnnnnnns

TOTAL

RECORDS MANAGEMENT EQUIPMENT, MISC REPAIRS........
MIS EQUIPMENT MATINTENANCE, VAULTS, LOCKS, ETC.....
KONICA MAINTENANCE FEES/COPY CHGS.................

TOTAL
AWARDS, PLAQUES, CERTIFICATES, KEY TO THE CITY,
ETC.... (FOR SP. PRESENTATIONS BY BOC) ............

TOTAL
LEGAL ADVERTISEMENTS, HEARING NOTICES.............

TOTAL

48

3,470
17,210

20,680
7,300
1,073
2,025

10,398

400
400
400

400

28,694
28,694
8,625
2,210
455
3,022
30
14,342
900
600
1,000

2,500

1,500
1,500
2,500

2,500



001 0902

CITY CLERK

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 51 00 OFFICE SUPPLIES

LINE 52 00 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

05/13/25

COPY PAPER, MISC OFFICE SUPPLIES, COIN ENVELPES...
ARCHIVAL FOLDERS AND MISC. ACID FREE PRODUCTS.....

TOTAL

RECORDING DEVICES, COMPUTER EQUIPMENT, ELECTION
EXPENSES (BALLOTS), GOLD EMBOSSED SEALS, WATER
(AUD. COOLER) .« ottt it itmetmeineaeinanesnnsneneas

QUALIFYING NOTICE (CHARTER REQ. APPROX. 20,000

VOTEREY « sisoe somie sums sison simin sisin somin sowts e o mieot Siisie wiinds =

MEMBERSHIP FEES:

SOCIETY OF FL. ARCHIVEST - DUE DEC.....000ace-ne-
INSTITUTE OF MUNICIPAL CLERKS/IIMC DUE FEB.......
PINELLAS COUNTY MUNICIPAL CLERKS ASSOC DUE AUG...
FL. ASSOC OF CITY CLERKS DUE MAY............c0n..
ARMA ASSOC OF RECORDS MGR. DUE MARCH.............
FL. RECORD MGMT ASSOC DUE OCT.......c.ovirnernnn.
FLORTDA :STATUTES ... . . s sz ey sni simis sis niay sir sois 6556 5
ELECTION, GOVERNMENT GUIDES, NOTARY RENEWALS.....

TOTAL

WORKSHOPS & SEMINARS. .. ... .c0cereeraenncannnsasaas
CLERK CERTIFICATION SEMINARS & WORKSHOPS..........

49

300
500

800

6,966
1,500

8,466

50
420
100
200
430
360
225
182

1,967

200
250

450



FUND DESCR DIVISIGN POSITION
NAME TITLE
001 GENERAL FUND 0302 CITY CLERK CITY CLERK/COLLECTOR

DEFUTY CITY CLERK
EXECUTIVE ASSISTANT
RECORDS/SOPTWARE SPECTALIST

TOTAL
COUNT 4

CITY OF TARPON SPRINGS
FISCAL YBAR 2025-2026 PAYROLL PROJECTION

0s5/13/25
EMPLOYEE BXEC

SALARY
JACOBS, TRENE S 142,208
MANOUSOS, KATHERINE M 61,099
RENARDO, CAROL M
JAMES, MATTHEN

203,306

REGULAR
SALARY

52,009
47,350

99,353

50

OTHER OVER- SPECIAL
SALARY TIME PAY
700
700

FICA

9,409
4,558
3,701
3,370

21,038

RETIRE
CONTR

12,789
5,499
4,744
4,261

27.303

LIFE
HEALTH
DENTAL

13,379

5,690
19,565
20,618

60,252

WORKERS
CoMP

17
73
63
57

177,964
77,919
80,733
75,655

412,321



05/13/25

16:08:

05

001-GENERAL FUND

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

1002-POLICE FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 135,599 140,378 140,378 73,969 140,378

12-00 REGULAR SALARIES & WAGES 5,466,378 S 061292 5, 761,292 2,985,035 6,037,007 275,715

13-00 OTHER SALARIES & WAGES 72,440 62,287 62,287 42,001 62,287

14-00 OVERTIME PAY 700,558 475,029 666,874 481,103 475,029

15-00 SPECIAL PAY 76,214 95,300 95,300 35,260 95,300

15-01 OFF DUTY ASSIGNMENTS 13,615 74,263 74,263 40,302 74,263

21-00 FICA TAXES 453,629 464,782 480,131 254,972 484,493 19,711

22-00 RETIREMENT CONTRIBUTION 1,174,906 950,982 979, 759 1,210,078 1,248,499 297,517

23-00 LIFE & HEALTH INSURANCE 951,282 1037310 1,037,310 529,834 1,165,033 127,723

24-00 WORKER'S COMPENSATION 116,288 150, 648 150,648 117,862 157,549 6,901

* Personnel Services 9,220,909 9,212;271 9,448,242 5,770,416 9,939,838 727,567

31-00 PROFESSIONAL SERVICES 120,217 130,300 130,300 30,682 135,700 5,400

34-00 OTHER CONTRACTUAL SERVICE 102,857 116,462 116,462 76,958 128,858 12,396

40-00 TRAVEL PER DIEM 41,256 58,200 59,200 21,857 45,700 13,500-
41-00 COMMUNICATION SERVICES 139,468 161,400 161,400 94,276 185,100 23,700

42-00 FREIGHT & POSTAGE SERVICE 2,208 1,900 1,900 1,127 2,200 300

43-01 WATER/SEWER SERVICE 8,963 1,999 1,999 1,614 2,439 440

43-02 ELECTRIC SERVICE 81,874 91,744 91,744 40,911 77,506 14,238-
44-00 RENTS & LEASES 1,946 12,900 12,900 745 13,200 300

45-00 INSURANCE 200,108 220,284 220,284 166,046 242,265 21,981

46-00 REPAIRS & MAINTENANCE 151,623 255,580 226,580 84,093 292,070 36,490

46-04 VEHICLE MAINT. REPAIRS 487,757 380,917 380,917 264,038 404,009 23,092

47-00 PRINTING & BINDING 4,618 6, 900 6,900 481 6,900

48-00 PROMOTIONAL ACTIVITIES 7,019 6,000 6,000 4,927 6,000

49-00 OTHER CURRENT CHARGES 5,500 24,250 24,250 4,000 17,250 7,000-
49-01 INTERDEPT ALLOCATION 32,422- 36, 988- 36,988- 18,494- 48,742- 11,754~
51-00 OFFICE SUPPLIES 3,205 4,500 4,500 158 4,500

52-00 OPERATING SUPPLIES 454,929 421,250 458,950 132,035 420, 625 625-
52-11 VEHICLE FUEL 216,450 201, 135 213135 103,609 205,817 5,318-
54-00 BOOKS-PUBL-SUBSCRIPTIONS 21,961 72,120 72,120 58,046 120,620 48,500

55-00 TRAINING 18,112 45,500 45,500 10,138 50,700 5,200

* Operating Expenditures 2,037,649 2,187,353 2,196,053 1,077,246 2,312,717 125,364

63-00 IMPROVEMENTS O/T BUILDING 15,702 10,468 10,468

64-00 MACHINERY & EQUIPMENT 55,572

* Capital Outlay 71,274 10,468 10,468

R POLICE 11,329,832 11,399,624 11,654,763 6,858,130 12,252,555 852,931




CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

001 1002 POLICE DEPT. LINE 15 00 SPECIAL PAY

LINE 31 00 PROFESSIONAL SVC

LINE 34 00 OTHER CONTRACT SVC

LINE 40 00 TRAVEL PER DIEM

LINE 41 00 COMMUNICATION SVC

05/13/25

ANNUAL BOOT ALLOWANCE. ... ...ttt intntonneeennennn
OFFICER CLOTHING ALLOWANCE/PBA CONTRACT 48@400
DETECTIVE CLOTHING ALLOWANCE 8@$600..........0...
STATE OF FLORIDA SALARIED INCENTIVE 57 OFFICERS @
BUOED BRCH 2 ¢ can svers ivons, somm svims Kpeis sars iy shah Gisvs SIS sieis ders
ON CALL PAY (1) PROPERTY/EVIDENCE $75/WEEK........
CHIEF CLOTHING ALLOWANCE PER CONTRACT.............
IT ENTERPRISE ADMIN ON-CALL S$7S5/WEEK..............

PROMOTIONAL EXAMS BY INDEPENDENT CERTIFIED PROFESS
BLOOD ALCOHOL & DRUG SCREENING FOR DUI'S .........
OSHA REQUIRED HEPATITIS B VACCINATION.............
MEDICAL EXAMS FOR PRISONERS..........touimenanenns
INTERVIEW TRANSCRIPTION. ... ... .0t ivinrnnnanenonsns
PSYCHOLOGICAL/POLYGRAPH EXAMS FOR OFFICERS AND DIS
PSYCH EXAMS FOR DET/JUVENILE CASES........ouon....
OTHER MEDICAL TEST/EXAMS FOR EMPLOYEES FROM HAZARD
POLICE PHYSICALS($570) NEW HIRES (S$S950/EA)........
ARMS REPORTING SERVICE. ......0.utnueninnnnnmennnnan
MENTAL HEALTH SERVICES.. ... ... .t itiuenniomeianans

LEXIS NEXIS RISK DATA MANAGEMENT..........00000...
CLEAR (WEST,A THOMAS REUTERS BUSINESS) ............
SHERIFF CHARGES FOR P.J.A.C0. .. vt vvvirrsmnnnssmsnns
INTCX TESTING SHERIFF'S OFFICE..... i i caiensansins
AT&T LANGUAGE LINE @ 10.00 PER MONTH..............
ADT SECURITY MONITORING EVIDENCE ROOMS & COPS/KIDS
CLEANING/JANITORIAL AMERICAN FACILITY.............
FLOOR CLEANING SERVICES......vverinasrannsnssnsnas
STERI-SAFE BIOHAZARD DISPOSAL:. ......otiuuieunncnnnan
SHREDDING SERVICE 6-8 X PER YEAR. ........cuvuvuwenn
CRIME SCENE SERVICE FROM PINELLAS COUNTY..........
LATENT FINGERPRINTS PREPAID FOR (80)..............
P R.T.M.H. CONTRACTED SERVIES. ... «eu sosus sins simie siare soai

LODGING FOR SEMINARS FOR CONFERENCES AND CLASSES..
MEALE $5E s wieo e st s pimn sms o s Srad o sies isin wrssn st
MILEAGE, TOLLS, PARKING, & MISC. TRAVEL COSTS +5%.
SUNEASE, TOLLE, cu s e see wedv e ek wod s saile Sa0s G sl
CIVILIAN PER DIEM/HOTEL. .. .. uiiumeeieanenenannnn

TOTAL

11 BASIC SERVICE LINES AT THE POLICE DEPARTMENT...
STATE OF FLORIDA & SUNCOM BILLING.................
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5,700
19,600
4,800

57,000
3,900
1,000
3,900

95,900

2,000
3,500
900
500
2,000
3,500
400
500
36,000
38,400
48,000

135,700

2,200
5,900
7,500
2,000

800
3,300

24,000
2,000
2,000
2,000

20,500
8,000

48,658

128,858

20,000
18,000
1,500
1,200
5,000

45,700

5,500
10,000



001 1002

POLICE DEPT.

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 41 00 COMMUNICATION SVC

LINE 42 00 FREIGHT & POSTAGE SVC

LINE 43 01 UTILITY SERVICES

LINE 43 02 UTILITY SERVICES

LINE 44 00 RENTALS AND LEASES

LINE 45 00 INSURANCE

LINE 46 00 REPAIR AND MAINT.

05/13/25

CELLULAR PHONES FOR CHIEF, TAC, CRIME SCENE, DETEC
VERIZON ROUTERS (B0) o v vt i iieeee e eee e aemamannnn
VERIZON MIFI/AIRCARDS (15) v vvvie e cieceeceeieceean
BRIGHTHOUSE INTERNET SERVICE TO P.S.F./CABLE......
VERIZON DSL SHARED WITH FD VISA PAYMENTS..........
BRIGHTHOUSE INTERNET CONNECT (CAD) PAID TC PCSO PR
VERIZON EXTRA CELL (THROWBALL) . ... ccuvieeeanannnan
BTET HOT SPOTSEY 4w oo g Sam sy £008 Sm 0% ednd Sas SaiBoil o
SPECTRUM BRIGHTHOUSE CABLE/PD ONLY......cuoovuvunn.
SPECTRUM FIBER CIRCUIT PD/FD SPLIT......-.c.cucuann

TOSHIBA COLORED COPIERS (3) ... ovwvinvnnmnnaceenns
LEASED MILTI FUNCTIONAL PRINTERS (4)..............
WATER COOLER RENTAL. . .- cvvvurnnenannnmonnansas s
COBS AND KIDS PRINTER. (1) .ai.ce:ccncnion soiaiis i«
LIVE SCAN FDLE MANDATE. . ...t in v vansnrnnneensnans

RENTAT: EQUIBMENT : coy o s wos we o aay o405 S S S G 2
RANGE FEES/RENTAL OF FACILITY....ctvuerreenonnnnns
OFFSITE TEXT STORBGE. . .t vttt et i tem e e ieeeeeeeaan

LIABILITY & PROPERTY INSURANCE............ccetuncnn
AS&D STATUTORY INSURANCE. . ... ... .o tecionrnnenannn

CJIS, 911, UNIDATA (ACISS PCSO) . ..:vuiiueieennnnn.
DIGITAL ALLY MAINTENANCE. ... .'uvvmemmomnnnenannn
MAINTAIN 12 FIRE EXTINGUISHERS @ 20.00............
TINT METER CALIBRATION. ..t vviemeammanneennn
RADAR/LASER REPAIR &CALIBRATION INCL.INTOX &SPEEDO
MAINTAINANCE FOR COPY RECORDS .. ovivvcuncanneaennn
PRINTER PAGE OVERAGES (MFPS) ... u'viieonaeannennnn
PRINTER OVERAGES TOSHIBA (ADMIN/DETECTIVES).......

53

40,800
24,000
7,700
14,500
1,000
59,000
1,000
9,500
2,500
9,600

185,100

1,400
800

2,200
2,439
2,439
77,506
77,506

4,050
1,000
290
260
300
300
2,000
3,500
1,500

13,200

238,189
4,076

242,265

65,670
3,000
1,200
1,050
7,000

900
1,950
2,000



001 1002

POLICE DEPT.

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 46 00 REPAIR AND MAINT.

LINE 46 04 REPAIR AND MAINT.

LINE 47 00 PRINTING AND BINDING

05/13/25

COPS AND KIDS PRINTER OVERAGE...........0vveeenens
MOTORQLA/SUNCOAST MAINTENANCE CONTRACT...........-
MOTOROLA/SUNCOAST PTP LINK.........noieemonennnnnan
MOTOROLA MAINTENANCE ON DISPATCH CONSOLES.........
WASH AND CLEANING OF POLICE VEHICLES..............
BICYCLE MATNTENANCE. .. . .0 ver v o onssoesenseenaas
WEAPONS: REPAIR., .o v o eip owis o oia aald albd aali aials afais oiasais ain
BUILDING SURVEILLANCE CAMERA .........ciiucennnnan
SALLY PORT DOORS MAINTENANCE. .......:cvirucuurnnn.
BUILDING SECURITY LOCKS (CAM CONNECTIONS) FD SPLIT
PLUMBING REPATRE. « e vve vmv e simcorsosonn sioe sioe sinos
E. 0., BEPAIRS. i ive s sl puds 8wl asil day say o008 i a s
GYM EQUIPMENT MAINTENANCE FD SPLIT................
GENERAL MAINTENANCE TO BUILDING PAINT, WALL REPATR
WATCHGUARD VEH CAMERA HARDWARE MAINTENANCE........
WATCHGUARD VEH CAMERA SOFTWARE MAINTENANCE........
WATCHGUARD BODY CAM SOFTWARE MAINTENANCE..........
GPS GATE SERVER ANNUAL RENEWAL............ieoenann
CRADLE POINT NET CLOUD ANNUAL RENEWAL.............
DIVE EQUIPMENT MAINTENANCE. .........ciiiieeannanns
FTO SOFTWARE HOSTING (ANNUAL)LEFTA........v.unnn--
FTO SOFTWARE IT SUPPORT (ANNUAL)LEFTA.............
DISPATCH FTO SOFTWARE SUPPORT..........coetaiuenns
DISPATCH FTO SOFTWARE HOSTING.......c0vecereeenens
911 PSAP MATINTENANCE. .. it sieve sues sidle dala s ais sia aia’s alsin o
PUBLIC SAFETY LANDSCAPE MAINTENANCE 50/50 SPLIT
POAED, m.s vomie vone v s wohe St Siie S5 Gie G el UL SN SEA G
DELY MATNTENANCE . ¢ oo vwe ani siai alois ais sias sia ware alss s
WEBSITE HOSTING. .. .0 ceteeesatosennesonsesnsnronsses
TAPRO MAINTENANCE .: ..ot v dieh s abie sati diaa oia e ile araie s
BLUE TEAM MAINTENANCE. . ... o0 vuvesescracesacsanans
CROSS MATCH MAINTENANCE FOR FINGERPRINT...........
MAINTENANCE FOR E-SIGN FD SPLIT........c..uvinean.
MESSAGE BOARD ANNUAL MAINTENANCE (7)..............
BOAT MATNTENANCE. & « o va & i 4 aie o tia o s/ drate aitia s s saans
DISPATCH RE-WIRE FOR NEW CONSOLES.................

FLEET MAINTENANCE. . %+ va s oo d cewvia o viswcieabn doa saiais

BUSTINESS CARDS ., cco s ve tia s cein saia sea taw sin ave s sinie one o wn
24 HOUR WARNING STICKERS.....-..iceiinmoianavanns

MISC FORMS. . it cnsnonsessonsannosnessenessssaodans
NIGHT EYE CARDS . cwr cave srwe wme wisis siats sim i nls @il satls 60
FINGERPRINT CARDS. . .1 vecvon cme s somanssaasssenoes
PRINTING VICTIM'S RIGHTS BROCHURES. ...............

54

500
27,000
9,000
23,000
6,000
1,000
600
4,000
4,500
9,000
3,000
2,000
500
10,000
10,000
12,000
15,000
12,000
15,000
1,500
1,000
1,000
750
500
1,500

2,500
1,000
600
1,800
1,400
1,400
250
10,000
5,000
15,000

292,070
404,009
404,009

900
200
50
500
2,000
250
3,000



001 1002 POLICE DEPT.

LINE

LINE

LINE

LINE

LINE

48

49

439

51

52

00

00
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00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

05/13/25

RECRUITMENT ITEMS. . ... . . timeinncnnesctaconceaaseos
MARRETING . . vs s e sisis o on sieears o einie simie o008 siae siace 5ne oo
BOCKS FOR COPS AND KIDS CLASSES. ... ........cuce--n

CONFIDENTIAL DRUG MONEY. . ... .ctootvanennsonacracsns
ST.PETE TIMES LEGAL ADS......ccenecieinsnnansnsnns
PRSS CONTRIBUTION. . vcvav com vimmais smin s viw s mis wisis sieis mn

ENVELOPES, STATIONERY, BINDERS,NOTEBCOKS, MESSAGE,
PADS, PENS, PENCILS, HIGHLIGHTERS, FILE FOLDERS, LABEL
COPY PAPER: cvi vuw s sain wate somis siais siane siwid Swis diald aimie sie o

REPLACEMENT PATROL UNIFORMS. .. ... :uvuuemanennnaans
DRESS UNIRORMS . o son s sig soas 5ois Srios e s 3Ues siwis aans o
UNIFORMS FOR NEW OFFICERS. .. . uieunannanennnnnns
BULLET PROCF VESTS (REPLACEMENTS.NEW HIRES) ........
BULLET PROOF VESTS (EXPIRED) ... .cvcvuvonnannnnnnnnn
VEST CARRIERS/REPLACEMENT PRIOR TO S5YRS...........
OUTER VEST CARRIERS FOR OFFICERS........vcvunuann-
BIKE OFFICER UNIFORMS .. ..ot vcmesneeananansnnennnn
BIKE BOUIOMENT o won s i Sw a3 o, 5 GEsd Wl &
TAC SHIRTS.POLOS FOR DETECT/K9/SRO......c.ovuunonn.
TAC PANTS/SHIRTS/POLOS NEW HIRE/TRAINING..........
PANTS: FOR. DET/EOSBROG c cav was iine s0808 0550 e e b6 siese 1o o
ATIRFORCE CAPS AND BADGES . . .« v vitieeieniacnansnnns
BALLISTIC HELMETS NEW HIRE/REPLACEMENT............
TREAFRTE VESTR . v s st simss Sumis i sroi prara serk s s ainis =
WINTER JACKET S . & ittt et iieeeesemcen e emnacne s
WHISTLECHATNS  cu o 5o sdis svwia aravs o &0s 8 e @ ol o one sers s
LEATHER KEEPERS . . ..t tit it ie e i eee e e e i eae s
HANDOUFES ... o rioos 5560 Do 5635 Sa7s S50 Sa0d #als il iels an oo 2

TRAUMA: BITS . iiec s sii o 4im spmm momes semis sims gais sisse gomm o
FLASHLIGHT FOR BELT (EA OFFICER) .......cvovcveiens
GCOBBLES c-v s s &aci e e sl Srids sede sl SUe absw SUeid e SeE sl

55

6,900

3,000
2,500
500

6,000

10,000
250
5,000
2,000

17,250

48,742~

48,742~

2,500
2,000

4,500

27,000
5,000
5,000
5,025

11,000
2,500
4,500

600
1,200
2,500
2,500
1,500

800

34,200

300
3,000

200

200

300
2,500

500

100
4,500

800

350



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25

001 1002 POLICE DEPT. LINE 52 00 OPERATING SUPPLIES RAINSUL TS . it it e it ot e e et et e e ean s eme e nae e 500
BOLSPERG = o v s aots Slu Nl SRS S W S AR GEIE N 500
MAGAZITE HOLDERS 4. iis w svets simrs sius st ahie aisss saie Siacs sisse wis 2,500
MAGAZINES. .. ec vmin i o rimin momis wimin wimommsr mimid Smid Simid arsde G608 5 800
STREAM LIGHT GUN LIGHTS .. . cu e ih dousin s aine smin on 800
RADIO CASES . & vt ve s et e ot e emeee e e ee e e 5,500
MISC.UNIFORM EXPENSES . ... ..t iiennennecssanenas 5,000
COLLAR BRESE. s sves svats s088 srara stass s e s 816 (o Somie stais sisee wn 400
WAMETHGES ... wocn s simin momce somin vince simom v $oil Sdis DN e SR 58 400
BADGES . svi 1ot vom srom soios shwis srine BatE st Se S v e e BB 1,400
POLICE TID CARDS . .« st v momme et e oo eee e e ee e e ee o 300
AWARDS PLRAOUES . s oty s 508 Wasd S0a s §oti S S oo 20 600
UNIFORM COMMENDATION AWARD. . ..o immeaeeannnn 500
OC SPRAY REPLACE. . . iv v vvesersmnnanansoeoonneneeein 500
ST DETCHBS <) v pom wra Wimps soms w20 @ Wae &6 @acs S 2,000
SHIRT EMBROIDERY (YOUNG GUNS) ......viieneunnannnn 4,000
NEW UNIFORM SHIRTS EMBRCIDERED YOUNG GUNS......... 4,000
SEWING PATCHES/HEMMING/TAILOR. . ....cuiiiunennonnan 400
REPLACEMENT PORTABLE RADIO BATTERIES.............. 3,000
REPLACEMENT PORTABLE RADIO ANTENNAS............... 800
REPLACEMENT LAPEL MICS/ADAPTERS. .. ........cuoouuunan 1,500
OSHA HAZARDOUS WASTE KITS. .. .uwcweson imanononnons 200
OSHA MOUTH VALVES. .« «om wiei 5o sae 500 siai 56 s i & aoak s se 200
OSHA MATERIALS FOR TRAINING, BAGS, MAT............ 500
DUI CARDS, MOUTH PIECES/SOLUTION.......cieveueiuns 500
DVD'S FOR CRIME SCENE DUIL INVESTS....c.cvuueenenn. 500
CD'S FOR CRIME/INTERNAL INVESTS........cvuceunennn 500
COMPUTER SUPPLIES, UPS/CABLES/CONNECTORS.......... 3,000
TONER, PRINTER INK. .....0vvnonronmannocaconnaneennnns 300
CRIME SCENE PROCESSING MATERIALS.........nceocoan. 15,000
RANGE QUALIFICATION AMMO (STATE MANDATED) ......... 34,000
RANGE FEHES AND' MATERTALS. « .ou tu das sat sy e odis oo 4 3,000
SIMUNITION AMMO(STATE MANDATED TRAINING) .......... 4,000
SERVICE AMMO. . oottt itet ot smaeeesmeeaeaeaee e annns 5,000
FLEARES o vrot coenr ol s hi 500y S0e7s Shsd anh e Svis S600F Sofvs wnid BEnd &
TRAFFIC CONES 18" ¢ttt et et ieee et mee e eee e 500
TRAFFIC CONES 36" (DILINEATOR) ...uoooececucaanonss 400
TRV TENT METERS <« oo 4t svars sass st sceis sfss sisss s sims S8 8 500
INVERTED SPRAY . .ottt ie it e e neeaaaaeeannnns 150
CRIME PREVENTION PLAQUES, RIBBONS, STICKERS....... 2,000
SIGNS, CERTIFICATE, FRAMES, JUV.PRINT CARDS....... 4,000
COPS ‘CLASS MATERTATS: . oox s wabel il Ses faw 5a fas o 750
EQUIPMENT REIMBURSEMENT PER PBA CONTRACT.......... 1,000
TAG TRANSFER/RENEWALS . . . . oo vt vintnensennnenennnnenn 1,000
OFFICE SUPPLIES ¢ cu ows o srdas s Son sos Sivsl dmd sitos ¥oace & 5,000
BATTERIES/PATROL . .« o v ii vt eeeee e eeemee e e 2,500
DISPOSABLE GLOVES FOR OFFICERS/BOOKING............ 1,500
TASER CARTRIDGES/INCLUDED TRAINING CARTRIDGES..... 2,000
GYM EQUIPMENT .« ¢ v evemeee e e oo eeeee s aeeannns 500
BOC EOUEPMENT FD SPLET: o sovn s sid s s s stios siwad s 1,000
EMERGENCY SUPPLIES . @it vme e snsrm smssnis swsrms = 2,500
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001 1002 POLICE DEPT.

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 52 00 OPERATING SUFPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 54 00 BCOKS-PUBL-SUBSCRIP.

05/13/25

HONOR GUARD . . ot ottt e ie e ce e it e eaeasbaensae e
DIVE TEEM SUBPBPLTRS . sos v sus sias Wl S 000 S50 55 vam 2
DUI/DRE SUPPLIES,DRUG RECOGNITION EXPERT..........
THI SUPPLIES. .t ottt it ee cetaenesesaeemaaeaae s
AEPHVRHITES WRTRRG oo sae sem s s s s dre s Sres &
STATE ACCREDITATION FEE FL PAC/FULL COMPLIANCE. ...
ACCREDITATION ANNUAL SOFTWARE FEE..........cona0n-
ACCREDITATION BXPENSES. i cies com wite itee s see siase sien s
MISC POLICE EQUIPMENT . . ....c0ovvermmmmnnnnnaaeenns
GRAPHIUS FOR. BUTLDING. . cou i cnie siws s sii sin o eie 5t 5o #
DETECTIVE MAJOR INVESTIGATION/CID SUPPLIES........
COPS AND KIDS YOUTH CENTER BUDGET.......ooveuennnnn
DISPATCH SHIRTS/CERTIFICATIONS/SUPPLIES...........
TRACS PRINTERS CHARGERS /INSIGHT PUBLIC SECTOR...
HOMEGESS: ‘OUTREAT . c0 20wt won e suw sovs i s e i & k.
SRO/SCHOOL SAFETY NEEDS. ... ..cotemmmunnanannnn.nn
GREEK ERSTER/EPTPHANY .- s o ol oy sad £u08 Shd ol 8 0 8278
DRONE SUPPLIRS . .o so oot 4 506 5k stors oibis svahs §ams s she s sl
COMPUTER/PERIPHERALS . . &t v v vttt tnenssennnnoaesannas
UNIFORMS /NON SWORN. . .......ioiiimuacuneneaneaneas
Do
WATCHGUARD IN CAMERA SUPPLIES. . ........oveiuneennon-
CAMERA ACCESS SD AND CF CARDS/FLASH DRIVES........
GUN BELT S . o ittt it ettt ea e te e taetann e aasaanaeeennns-
VOLUNTEERS INPOLICING (VIP) ......coocucmmnanaannnn
RESERVE OFFICERS. ...t vvtimeicemeiieee e maaaanean
LAW ENFORCEMENT RECOGNITION WEEK. ........-..c..0....
CITY SPONSORED SPECIAL EVENTS. ....¢cuvecumennannnn
REPLACEMENT AED CARTRIDGES FOR PATROL.............
INTOXILIZER/STATE MANDATED UPGRADE. ...............
EPIPHANY MEALS FOR OFFICERS. .. .....ccouiucunnnennn.
PROMOTION/AWARD /NEW HIRE CEREMONIES........u000...
CITYWIDE DOCUMENT SHRED DAY . ..o ivvrmecnnonaneans
MOVIE IN THE PARK. . .. oottt tnan e tmnns o
SNOWPLACE FOOD FOR VOLUNTEERS/PARTOL. ..........-..
)2 )1
POUCHES FOR OVERVESTS o mos iy sis s bl 2o 5% /o aiass
FULL FACE RESPIRATORS FOR NEW HIRES...............
FUEL CHARGES FOR GENERATOR PD/FD SPLIT............

VERTCER: FUBL . we aronw wive siwis sade simie siie sm s b ias 8065 sl sibvs

(60) METRO DADE BOOKS FOR OFFICERS...........cn0..-
PROFESSTONAL MEMBERSHIPS. .. it iiniinianrianunnnns
PROF . SUBSCRIPTIONS (LANGUAGE LINE $40 CRIME DEXS$80)
POWER DMS& POWER DETATILS (ANNUAL SUBSCRIPTION) ...
THI SUBSCRIPTION CRASH DATA RETRIEVAL CDR (899)...
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2,500
5,000
2,000
5,000
1,600
600
400
1,000
6,000
1,000
4,000
30,000
2,000
3,600
250
2,000
2,500
2,000
25,000
2,500
2,000
3,500
3,500
5,000
2,500
2,500
2,500
5,000
2,500
15,000
2,500
1,500
1,500
1,000
700
18,000
5,000
2,000
2,000

420,625
205,817
205,817
3,000
3,500
120

6,000



001 1002

POLICE DEPT.

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

05/13/25

DRE SOFTWARE SUBSCRIPTION. .......cccimcncaeraennns
DRONE SOFTWARE SUBSCRIPTION..........cciieavannnan
BOORS i e s, @i 5, 5 s m v Slwse 876 50 604, 8w te, Brerh wiivits_SLiaph HOSUM 6050 istd 500
REDACTION SOFTWARE LICENSE FOR BODY CAMS..........
1033 PROGRAM ANNUAL SUBSCRIPTION..................
TASER ANNUAL FEE. . ct vcn s smn v sis smis soie smin simis s aw wie ww
FLOCK CAMERA ANNUAL SUBSCRIPTION (17)CAMERAS......

CHIEFS CONFERENCES IACP,PERF FL.POLICE CHIEFS ETC.
EDUCATIONAL REIMBURSEMENT. ... ... ... ...t cetiinaiann
COMPUTER BASED IN-SERVICE TRAINING................
ONLINE CLASSES (ST.PETE COLLEGE) .........oncuuuuunn
REGISTRATION FEES TO SCHOOLS AND CONFERENCES......
PD ACADEMY SPONSORSHIP (3).....c0vuvvmmrrecnnnenann
TRAINING FOR NON SWORN. . ......cioenranraonnannsans
TEAM BUILDING TRAINING. ... ccuvenvoansinsosananeanns
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6,000
4,000
1,000
9,000
1,000
40,000
47,000

120,620

2,000
1,500
5,000
5,000

17,000

15,000
4,200
1,000

50,700



FUND DESCR

001 GENERAL FUND

DIVISION
NAME

1002 PGLICE DEPT.

POSITION
TITLE

ASSISTANT CHIBF OF POLICE
CHIEF OF POLICE
CRIME ANALYST

CRIME SCENE TECH, PROPERTY CLK
DIGITAL EVID TECH
EXECUTIVE ASSISTANT
1T ASSISTANT DIRECTOR
LAW ENFORCE SUPPORT SPECIALIST
POLICE DISPATCH SUPERVISOR
POLICE DISPATCHER
POLICE DISPATCHER
POLICE DISPATCHER
POLICE DISPATCHER
POLICE DISPATCHER
POLICE MAJOR

POLICE MAJOR

POLICE OPFICER

POLICE OFFICER

POLICE OFFICER

POLICE OFFICER
POLICE OFFICER

POLICE OFFICER

POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICR OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE DFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER
POLICE OFFICER

CITY OF TARPON SPRINGS
FISCQAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
EMPLOYEE EXEC
SALARY
MATHIS, TAUREAN
YOUNG, JEFFREY P 140,378

ROSS, JANE
JOHNSON, CRSEY
MCDONALD, APRIL
WEBSTHR, SILVA
ELLIS, FRANK
TANJUTCO-HULL, RAQUEL
CLARK, GREG
ANGELIADIS; CHRISTINA
DNYER, BRIAN
HERTEQG, KATHRYN P
MERCIER KENNEDY, LISA
STEWART, HOLLEE P
CRAWFORD, JEFFHEY
GIBSON, JOEN
BERNER, BLAKE
BIRD. LAHRY W
BOONE, ANTHONY
BRISENO, NATHANIEL
BROWN, JEFFREY
CUBE, KYANA
DIEBEL, JOHN R
FAUGND, SCOTT
GASSEN, STEPHEN
GEER, MATTHEW T
GIBSON, STEPHEN
HALABI, JAMIL
HURLEY, KAYLA
INSALACO, KAILI
KOSCINSKI, DAMIEN
LOCASCIO, AMBERE
MACISARC, SCOTT ©
MARINELLI, MATTHEW
MARTIN-KEMP, DANIELLE
MELTON, JOHN
MORENO, LUIS
NGUYEN, THANH T

©' NEILL, KEVIN
PALMER, LEEANN
PARKER, DIANA
PATTON, KEVIN
REYES, MARIO
RODRIGUEZ, RACHEL
RONDOS, ROBERT
ROSE, BRITTNEY
RYBENSKI, ADAM

REGULAR
SALARY

135,867

55,643
46,695
44,261
59,978

112,958
51,432
57,193
54,495
58,192
52,020
55,354
48,798

129,391

129,391
77,410

106,711

104,108
77,410
85,447
73,506

106,711
35,447

106,713

o6, 711
99,773
89,773
75,346
18,346
77,410
83,362

101,570
71,926
58,299

104,108
77.410

106,711
89,713
92,017
75,523
94,318
83,362
29,410

101,570
25,973
77,410

59

OTHER OVER-
SALARY TIME

10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
10,107
19,107
10,107
10,107
10,107
10,107
10,107

0,107
10,107
10,167
10,107
10,197
10,167
10,107
10,107
10,107
10,107
10,107
10,107

SPECIAL

1,500
2,100

3,900

3,900

2,129
2,129
2,973
2,972
2,973
2,973
2,973
2,973
3,173
2,973
2,973
2,973
z,973
2,973
2,973
2,973
2,973
2,973
2,973
2,973
2,973
3,173
2,973
2,973
2,973
2,973
2,973
2,973
2,973
2,973
2,373
2,973
2,973

9,339
9,21%
3,973
3,871
3,386
4,588
8,548
3,413
4,375
4,169
4,438
3,980
3,977
3.714
8,961
8,652
6,329
8,409
8,965
6,922
6,660
6,624
7,923
7.537
9,084
7,952
7,868
7,235
7.070
5,745
6,922
6,706
7,531
5,950
5,705
8,082
5,808
8,431
6,955
6,967
6,205
7,559
6,788
6,922
8,71
7,864
6,368

RETIRE
CONTR

27,473

5,008
4,554
3,984
5,398

10,517
4,629
5,147
4,305
5,237
4,682
4,952
4,392

26,304

26,304

18,098

23,958

23,437

18,098

19,795

17,317

23,999

19,705

23,958

23,953

29,571

20,571

18,485

18,485

18,098

19,288

22,530

17,001

16,275

23,477

18,098

23,958

20,571

21,019

17,721

21,480

19,288

18,098

22,930

20,571

13,098

LIFE

DENTAL

13,379
13,511

3,379

3,379
13,379
13,379
20,618
20,486
13,379
13,379
13,379
20,486
19,697
13,379
20,618
27,016
27,016
27,016
20,618
13,379
13,511
13,375
20,818
13,379
20,818
19,565
19,697
13,375
13,379
13,399
13,379
19,697
13,511
13,379
13,379
27,016
27,016
13,379
13,511
12,511
13,379
19,697
13,379
13,379
13,511
13,379
27,016

WORKERS
comMp

3,354
3,354
2,308
3,054
2,988
2,308
2,513
2,208
3,060
2.513
3,054
3.054
2,623
2,623
2,357
2,357
2,308
2,459
2,923
2,168
2,075
2,994
2,308
3,054
2,623
2.680
2,259
2,739
2,459
2.308
2,923
2,623
2,308

TOTAL

191,061
168,915
78,069
73,690
65,063
83,415
157,073
80,022
80,164
7,014
81,314
81,230
84,077
70,343
190,756
196,845
144,241
192,229
173,197
131,198
140,917
126,114
175,590
141,661
176,506
174,322
153,612
146,665
133,17
132,392
131,198
144,593
161,545
133,505
118,816
178,917
143,720
168,614
146,513
149,276
128,167
158,872
128,357
131.198
162,785
147,294
144,280



FUND DESCR

o001

GENERAL FUND

DIVISION
NAME

1002 POLICE DEPT.

POSITION

TITLE

POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICB
POLICE
POLICE
PoLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
PFOLICE
POLICE
POLICE
POLICE
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL
SCHOOL

TOTAL
COUNT 77

OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OPFPFICER
GFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER
OFFICER

RECORDS CENTER TECHNICT
RECORDS CENTBR TECHNICI

SERGEANT
SERGEANT
SERGEANT
SERGEANT
SERGEANT
SERGEANT
CROSSING
CROSSING
CROSSING
CROSSING
CROSSING
CROSSING

GUARD-PT
GUARD-PT
GUARD- PT
GUARD- PT
GUARD- 2T
GUARD- PT

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

EMPLOYEE

SCARPATI, LARA L
SCHALLES, CHRISTOPHER
SMITH, JUSTIN E
SMITH, KEVIN

SPARKS, JOSHUA

THEIL, RYAN E
TRINIDAD, MICHARL
VACANT, POLICE OFF 1
VACANT, POLICE OFF 2
VACANT, POLICE OFF 3
VACANT, POLICE OFF 4
VOLKER, WILLIAM ©
WALGUARNERY, KHRISTIAN M
WARWICK, ANDREW H
WOOD, NICHOLAS

WYATT, KAYLA

LEMMON, ALYSSA

NAVAS, ALEXIS
ANDERSON, DEREK
CRAIG, CHRISTINE
GOMEZ, ROBERT
MILLER, JACOB

SAPING, MARK

SPATZ, JOHN

GOMEZ, ELENA
KOURSIOTIS, KONSTANTINO
ROSS, SHIELA
STAVHOPOULOS, HARRY
TOLEDO, CARMEN

VAYOS, ALEXANDRIA

05/13/25

EXEC
SALARY

140,378

REGULAR
SALARY

96,676
73.5086
99,092
85,447
92,017
99,092
92,017
69,964
69,964
69,964
69,984

106,711

108,711

106,711

9,773
73,508
47,639
42,099

126,897

106,817

117,836

117,836

117,836

126,897

6,037,007

60

OTHER
SALARY

11,200
10,253
10,562
19,253

9,765
10.253

62,287

TIME

10,107
10,107
10,107
10.107
10,107

0,107
10,107
108,107
10,107
10,107
10,107
1p,107
10,107
10,107
10,107
10,107

475,029

SPECTAL
BAY

3,173
2,973
3,173
2.973
2,873
2,973
2,973
2,973
2.973
2,973
2,973
2,973
3,173
3.173
2,973
2,973

2,329
2,129
2,129
2,129
2.129
2.129

169,563

FICA

484,493

RETIRE
CONTR.

21,991
19,317
22,474
19,705
21,019
22,434
21,018
16,609
16,608
16,609
16,608
23,958
23,999
23,999
20,571
17,317

5,287

3,789
25,845
21,789
23,993
23,393
23,993
35,805

1,248,499

LiFe
HEALTH
DENTAL

13,379
13,379
13,379
13,379
13,379
27,016
19,697

6,081

&,081

€,081

6.081
27,016
19,697
13,379
13,379
13,379
13,379
13,379
217,016
27,016
13,379
19,697
19,697
13,379

1,165,033

WORKERS
COMP

2,804
2,208
2,866
2,513
2,680
2,861
2,680
2,117
2,117
2,117
2,117
3,054
3,060
3,060
2,623
2,208

157,549

TOTAL

155,853
125,014
159,000
141,661
149,542
171,858
155,393
113,676
113,149
112,911
113,676
181,729
174,908
168,857
147,294
125,063
&8, 688
62,539
193,955
167, 604
168,318
175,093
175,801
180,559
12.342
11.300
11,635
11,300
10,761
11,300

9,939,837



05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1003-POLICE DONATION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
52-00 OPERATING SUPPLIES 10,982 19,004 15,356
¥* Operating Expenditures 10,982 19,004 15;35%
. POLICE DONATION 10,982 19,004 15,356
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05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1011-CODE ENFORCEMENT FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES 87,612 95,078 95,078 46,442 95,078

14-00 OVERTIME PAY 2,906 1,000 2,739 4,000 1,000
21-00 FICA TAXES 6,373 7,350 7,490 3,304 7,350
22-00 RETIREMENT CONTRIEBUTICN 6,680 8,047 8,804 4,540 8,647
23-00 LIFE & HEALTH INSURANCE 28,227 36,049 36,049 21,651 47,633 11,584
24-00 WORKER'S COMPENSATION 462 760 760 595 760

* Personnel Services 132,260 148,884 150,920 80,533 160,468 11,584
34-00 OTHER CONTRACTUAL SERVICE 4,000 4,000 4,000-
40-00 TRAVEL PER DIEM 767 1,000 1,000 785 1,000

41-00 COMMUNICATION SERVICES 444 800 800 243 600 200-
472-00 FREIGHT & POSTAGE SERVICE 1,966 4,000 4,000 518 2,000 2,000-
44-00 RENTS & LEASES 400 400 400-
46-00 REPAIRS & MAINTENANCE 150 150 150-
47-00 PRINTING & BINDING 75 500 500 58 250 250-
51-00 OFFICE SUPPLIES 244 800 800 300 500-
52-00 OPERATING SUPPLIES 857 1,850 1,850 200 1,200 650—
54-00 BOOKS-PUBL-SUBSCRIPTIONS 85 655 655 500 155~
55-00 TRAINING 200 3,850 3,850 2,430 1,420-
% Operating Expenditures 4,638 18,005 18,005 1,804 8,280 9,725~
g CODE ENFORCEMENT 136,898 166,889 168,925 82,336 168,748 1,859
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001 1011

CODE ENFORCEMENT

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

40

41

42

47

51

52

54

55

00

00

00

00

00

00

0o

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

PRINTING AND BINDING

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

05/13/25

TRAVEL PER DIEM & LODGING. ......c..ccicsvnnanannen

TOTAL
AIR CBARD/CEBLL PHONES. . i cah sl sl o8 aa’s anie e v dmis
TOTAL
POSTHEGE . « « v cs v msw vvmsse sinmmin sonsss o vossms namress
TOTAL
BUSINESS CARDS/CODE MANUALS. ......onneeeacannneon-
DOOR HANGER PRINTING. ......ccocecrcaesassnsasnnsnnns
TOTAL
PENS, NOTEBOOKS, PAPER, ETC..........oiiintnnnnnns
TOTAL

24 HR REMOVAL, CARDBOARD NOTICE, DOOR HANGERS, ETC.
STAKES AND SIGNS FOR NOH/ABATEMENT................
CODE ENFORCEMENT CITATIONS-COUNTY FEE FOR PROCESS.
ONIFORMS,: o5 5k 6oo0 540 S0 Sali sl sra siai @il diad 8l s wwnes

TOTAL
ANNUAL FACE MEMBERSHIP. .....0.uoteeescnanacansansns
TBACE MEMBERSHTP .. . vivuuabasiodans dos dod i wdin oaid oal
FACE RECERTIFICATION. i . cow et aoccasonnansssenssess
ABCE MEMBERSHIP. ......c000msenscnoessonsonaassasaas
CODE MANUALS . - 2 s cc e siais sias slbaais ool alaii sies simis sials siea

TOTAL
ANNUAL FACE CONFERENCE ORLANDO. .........c.ucuaeeaes
ANNUAL AACE CONFERENCE. ........cvivvmcansacnnnans
CERTIFICATION COMPLIANCE COURSE.........coonuvenann
CERTIFICATION COMPLIANCE EXAM. .......c.nooneanann
CE CERTIFICATION COURSES (II,III,IV)......cicevnnn
HOSTING A MONTHLY FACE MEETING..........c.c.0oucnann

TOTAL

63

1,000
1,000
600
600
2,000
2,000

100
150

250
300
300

300
300
200
400

1,200

75
125
100
100
100

500

500
550
380
200
400
400

2,430



CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTICN

05/13/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PRY CONTR HEALTH coMp
DENTAL
001 GENERAL FUND 1011 CODE ENFORCEMENT  CODE ENFORCEMENT CLERK LEE, HNOU 40,478 3,087 3,643 20,618 58 67,884
CODE ENFORCEMENT OFPICER ROLLESTON, MICHAEL 54,600 1,000 4,253 5,084 27,018 12 92,585
TOTAL 95,078 1,000 7,350 8,647 47,633 760 160,469

COUNT 2
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BiS13/25 CITY OF TARPON SPRINGS, FLORIDA
16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET

Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1033-COPS & KIDS DONATION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
52-00 OPERATING SUPPLIES 18, 680 10,000 27,128 7,558 10,000
* Operating Expenditures 18,680 10,000 27,128 T; 558 10,000
ke COPS & KIDS DONATION 18,680 10,000 27,128 7,558 10,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25
001 1033 COPS & KIDS DONATIONS LINE 52 00 OPERATING SUPPLIES SUPEFLARE vy way 0 B 00 05 6 0300 2 e WSS @ds @ S e 10,000

TOTAL 10,000
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05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET

Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1102-FIRE/RESCUE FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 138,074 141,874 141,874 74,757 141,874
12-00 REGULAR SALARIES & WAGES 3,539,241 3,801,269 3,801,269 1,849,291 3,961,622 160,353
14-00 OVERTIME PAY 552,713 350,028 435,874 367,889 350,028
15-00 SPECIAL PAY 38,496 47,030 47,030 11,554 45,470 1,560~
21-00 FICA TAXES 291,694 299,849 306,717 156,914 311,240 11,391
22-00 RETIREMENT CONTRIBUTION 565,522 632,631 645,508 660, 706 676,550 43,919
23-00 LIFE & HEALTH INSURANCE 613,535 687,109 687,109 357,494 771,313 84,204
24-00 WORKER'S COMPENSATION 119,456 72,058 72,058 56,376 74,812 2,754
* Personnel Services 5,858,731 6,031,848 6,137,439 3,534,980 6,332,909 301,061
31-00 PROFESSIONAL SERVICES 50,524 71,200 11,200 8,936 75,700 4,500
31-01 INTERDEPT ALLOCATION 81,993 80,112 80,112 40,056 98,148 18,036
32-00 ACCOUNTING & AUDITING 4,230 4,315 11,083 6,768 4,315
32-01 INTERDEPT ALLOCATION 89,859 71,234 71,234 35,617 92,039 20,805
34-00 OTHER CONTRACTUAL SERVICE 1,380 1,380 1,380 629 1,500 120
40-00 TRAVEL PER DIEM 8,959 12,550 12,550 2,962 14,400 1,850
41-00 COMMUNICATION SERVICES 25,830 24,140 24,140 12,776 25,140 1,000
42-00 FREIGHT & POSTAGE SERVICE 397 450 450 1,336 450
43-01 WATER/SEWER SERVICE 112,819 96,892 96,892 49,060 94,799 2,093-
43-02 ELECTRIC SERVICE 61,456 69,008 69,009 28,722 57,362 11,647-
43-03 GAS UTILITY SERVICE 1,210 2,200 2,200 782 2,000 200-
44-00 RENTS & LEASES 390 3,515 3,515 187 815 2,700~
45-00 INSURANCE 126,100 140,031 140,031 102,444 146,234 6,203
46-00 REPAIRS & MAINTENANCE 131,976 155,292 155, 687 56, 156 153,420 1,872
46-01 INTERDEPT ALLOCATION 68,112 73,869 73,869 36,934 89,449 15,580
46-04 VEHICLE MAINT. REPAIRS 303,601 247,152 247,152 128,540 249,510 2,358
47-00 PRINTING & BINDING 578 500 500 225 275-
48-00 PROMOTIONAL ACTIVITIES 7,108 12,000 12,000 1,717 10,400 1,600-
51-00 OFFICE SUPPLIES 614 1,200 1,200 350 1,200
52-00 OPERATING SUPPLIES 131,959 191,403 191,570 78,059 185,880 5,523~
52-11 VEHICLE FUEL 54,900 52,804 52,804 25,349 50,197 2,607-
54-00 BOOKS-PUBL-SUBSCRIPTIONS 15,078 17, 150 17,150 9,480 21,250 4,100
55-00 TRAINING 17,629 35,420 35,420 10,281 33,885 1,535~
* Operating Expenditures 1,297,402 1,363,818 1,371,148 637,741 1,408,318 44,500
63-00 IMPROVEMENTS O/T BUILDING 15, 702 10,468 10,468
64-00 MACHINERY & EQUIPMENT 123,790 8,571
b Capital Cutlay 139,492 10,468 19,039
ke FIRE/RESCUE 7,295,625 7,395,666 T.¢:51 9,055 4,191,759 T, 741,227 345,561
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001 1102 FIRE/RESCUE

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 15 00 SPECIAL PAY

LINE 31 00 PROFESSIONAL SVC

LINE

LINE

LINE

LINE

LINE

31

32

32

34

40

01

00

01

00

00

PROFESSIONAL SVC

ACCOUNTING/AUDIT.

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

05/13/25

IAFF CONTRACTUAL CERTIFICATE PAYS (12,000)

13 FPIRE OFPFPICERSE. cwu i v wisie oo vias s ol s sie st sias &
1 EMS REPORTER WRITER PAY .., ....ctucetncsonasonnans
EXECUTIVE STAFF CERTIFICATE PAY..........ccccnoc..
(16) SUPPLEMENTAL COMP PAYS (REIMBURSED BY COUNTY)
(46) CLOTHING ALLOWANCE OFFICERS @ 500/ANNUALLY...

TOTAL

NFPA REQUIRED PHYSICALS FOR ALL EMPLOYEES TO
INCLUDE CHEST X-RAYS..... 00 vmmrerrrmecicnaesanns
REQUIRED INNOCULATIONS. .. .. cciunimivnnesnninssnss
BLOODBORNE PATHOGEN EXPOSURE DOCUMENTATION
TESTING : o san we Sl e S ot fals Wes S48 e i Gds s 8
PHYSICALS FOR NEW EMPLOYEES. . ... ...t rtnaransanss
NEW EMPLOYEE PSYCH TESTING.......cicevcacavaansnns
FIRE TRUCK LEASE - DEBT REPORTING........cveveennn
EMPLOYEE DRUG TESTS. .- o cee ciee aieie sie e v b sin sies mae s s
TAMPA BARY PSYCHOLOGY THERAPY SERVICES.............

INTERDEPARTMENT ALLOCATION:
PROCURBEMENT L o o v wadi olall alsl S5 o #dll S s tode & e
HOMAN RESOURCES. « - s 6ois s mia steta siais sisis oian sis simim o somm

ANNUAL AUDITS-RESCUE POSITIONS....................

INTERDEPARTMENT ALLOCATION:
FINANCHE, cop @00 s Ual ol il b J@i i 9@ D Sl e s

KONE ELEVATOR SERVICE. . . .cuucevacissmsacesesvensan

ADMINISTRATION, DISTRICT CHIEF, LIEUTENANT AND
HONOR GUARD SEMINARS, CONFERENCES AND CLASSES. ...
LODGINIG . o 45 son S0 58 o0 Sai Sie Wy U5 08% vl mea we oo
MILEAGE, PARKING AND MISC TRAVEL COSTS............
SUNPASS (TOLL CHARGES) . ... cvctinninnnrnnenanennns
TLODGING FOR CHAPLATN. iox svi wom i deioerl sha adis s srte
CAR, BENTRFIS. wi.q sone s sisie e siens bektn samsse fimg s s wess

68

6,240
600
6,210
12,480
23,000

48,530
35,000
1,000
1,000
3,200
1,500
2,000
2,000
30,000
75,700
35,578
62,570
98,148
4,315

4,315

92,039
92,039
1,500
1,500
4,500
6,000
2,000
100
800
1,000

14,400



001 1102

FIRE/RESCUE

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 41 00 COMMUNICATION SVC

LINE

LINE

LINE

LINE

LINE

LINE

LINE

42

43

43

43

44

45

46

00

01

0z

03

00

00

00

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

05/13/25

TELEPHONE CHARGES, (11) CELLULAR PHONES AND

SPECTRUM TV, INTERNET AND PHONE...........0000enns
SPECTRUM FIBER OPTIC LINE 60/40 SPLIT PD & FIRE...
FRONTIER DSL 50/50 SPLIT FIRE AND POLICE..........
SPECTRUM BUS. INTERNET SPLIT FIRE AND POLICE......

TOTAL

POSTAGE, SHIPPING OF PAGERS, VALVES & ETC TO
BE! REPATRED . o s sinr simie wisis bres syers sist sysis sieis mis gies e o

TOTAL
WATER/SEWER SERVICES. . . cvvcveenionnasnnaneeiassnns
TOTAL
ELECTRIC SERVICE. .« v v ve sisie sisim sins simim simin = mom e mioie wimie o
TOTAL
GRS SERVICE. ¢\ttt eee e et ee e et e et e e e e
TOTAL

TO COVER COSTS ON ANY EQUIPMENT THAT MAY BE RENTED

FOR TOWN MEETINGS, HURRICANE MEETINGS AND
COMMUNITY PRESENTATIONS. ... ...t itime i
WATER COOLER RENTALS. .. .cicamaivamnsnnsnsvavassina
CABLE BOX RENTALS. . . ..ttt itiitteeteeiee e ennn

LIABILITY & PROPERTY INSURANCE........co0itiueunnn
FLOOD INSURANCE STATION 70.......cuiueiuniuinnnnnnnn
UNDERGRCOUND STORAGE TANK INSURANCE................
ADED | STATITIORY' TNSURBMNER ... »ocos sis s ecsos 5 o6 stais sne siete siets o
VEHICLE INSURANCE-RESCUE VEHICLE..................
LIABILITY INSURANCE-RESCUE VEHICLE..........uo00u0.
FLORIDA FIREFIGHTER CANCER. .. ... oo tencancnecesses

REPAIRS & BLDG MAINTENANCE/PSF, ST 70 & 71,
ELEVATOR, WEATHER STATION, A/C & GENERATORS......

REPATRS & MAINTENANCE/EQUIPMENT REPATRS ON
EQUIPMENT USED BY FIRE DEPARTMENT PERSONNEL. .....

ANNUAL HOSE TESTING. ... ...t cutmtmmnnunnnnnnenennnn

69

7,500
3,000
2,500
5,200
4,080

800
2,060

25,140

450
450
94,799
94,799
57,362
57,362
2,000

2,000

146,234

26,000

7,500
4,500



001 1102

FIRE/RESCUE

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 46 00 REPAIR AND MAINT.

LINE 46

LINE 46

LINE 47

LINE 48

01

04

00

00

REPATR AND MAINT.

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

05/13/25

ANNUAL TESTING OF ATIR PACKS. ... cv'iverennrnnnnnnnn
A/C MAINTENANCE/PSF, ST 70 & 71...
REPATIRS & MAINTENANCE/EMS MARINE UNITS

(REIMBURSED BY THE COUNTY) ..o icicmemeiaaae e
REPAIRS & MAINTENANCE/DIVE TEAM UNITS

(REIMBURSED: BY THE COUNTY) .o viivir sen sns smn smr vas
BUNKER GEAR INSPECTION/MAINTENANCE.........c..0...
MOBILE EYES ANNUAL MAINTENANCE FEE................
FIT TEST ANNUAL CALTBRATION. .. . cve ses siie smis oms swin
CAMERA, LOCKS & DOOR MAINT. (CAM CONNECTIONS).....
ELECTRONIC SIGN MAINTENANCE 50/50

SPLEIT FIRE / POLTOB . cu sen v et sin w et o st sacs siirs sars
ANNUAL LADDER TESTING . . ..ttt metie e emeeeeee e

CHANNEL INNOVATIONS REQUIRED QUARTERLY COMPRESSOR
SERVICE AT STATIONS B9 & Tli; ooy s vod s vog ams
MOTOROLA MAINTENANCE CONTRACT FOR RADIOS..........
FIRE EXTINGUISHERS RECHARGED/HYDROTESTED
REQUIRED SEMI-ANNUAL HOOD INSPECTIONS AT STATIONS
69, TO & Tl u i it et ittt ae et e e e e e
HONOR GUARD UNIFORM MAINTENANCE. .. .. .0ouuneernnnnan
ADDITIONAL COPY CHARGES: -« v vas v vive svs s ssn onis sai
APPARATUS BAY DOOR REPAIRS AT ST. 69, 70 & 71.....
REPATR MAKO AT ST 69 & ST Tl...ucwiomn oni onii vns sins
LADDER REPATIRS. ..ttt tit it e et ee e e e e emeeeees
REQUIRED ANNUAL FIRE ALARM & SPRINKLER TESTING. ...
ANNUAL E-DRAULICS SERVICE/INSPECTION MAINTENANCE. .
PUBLIC SAFETY BLDG. PALM & LANDSCAPE MAINTENANCE
SETTT SOA500 FDABDL : coon v @ w44 Giei Wen ses e Dew e

TOTAL

INTERDEPARTMENT ALLOCATION:
BORERR..  coo swnen Bm S Gk 5000 SE0 SR ERE SR bevsen
BARTEE L won oroe s miress mimis $Hugd G e SonihE s B SNNHE SESNN EEENE-PHIS IS
FACILITIES MAINTENANCE. ... ....cutvienvnnnannannns
TOTAL
FLEET MEATNTHRANGOEL o come simie s s srete gmis some sme ol e ks e ©
TOTAL
DEPARTMENT LETTERHEAD. . . ... .ciinaassnssessannnsnaa
TOTAL

FIRE PREVENTION AND HEALTH SMOKE DETECTOR
INFORMATIONAL PACKETS FOR SCHOOL PROGRAMS

GRADES FRE B = BTH. .icu sas coon s s siwe ws sals v st
GENERAL MATERTIALS. ... .....c0iueracnonnsnnonnenanns

70

8,500
20,270

7,500

7,500
6,000
6,000
2,000
6,000

1,000
2,800
2,000

8,000
12,250

4,600
750
750

7,000

1,000

1,000

3,000

5,000

2,500
153,420
48,742
7,352
33,355
89,449
249,510
249,510
225

225

3,300
2,100



001 1102

FIRE/RESCUE

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 48 00 PROMOTIONAL ACTIVIT.

LINE 51 00 OFFICE SUPPLIES

LINE 52 00 OPERATING SUPPLIES

05/13/25
CITY SPONSORED SPECIAL EVENTS. ....cuivweureanennnn
TOTAL

PENS, PENCILS, HIGHLIGHTERS, COPY PAPER, FILING
SUPPLIES, IN-HOUSE PRODUCTION SUPPLIES, CALENDARS,
TESTING & STUDY MATERIALS, LABELS................

PER UNION CONTRACT:
PANTS AND SHIRTS. o o vee cem smn vmsoir ol ssie ain 2 bia aa
WINTER JACKETS, SWEATSHIRTS, HATS......c0veenwnnnn
GYM SHORT S . « it it it e ve eme me e ee e eee e ann s
TUMBSULTS, ovs san el io dom Dem S Saes wals o 090 550 w3 s
TRE BHETRTS S e siwis et s sios sravs smie $ms 6w s a0 shess site wire
SAFETY TOE SHOES/BOOTS. . .ot eieeeieeineiemeoee e
COLLAR BRBSE: s von wan sivde stin siwid s @i sin'd a2 5ise o ol ws
TIE AND CLIPS . i iii it eeeeceae e camaaeam e eann
DIVE BHORDEL: 205 aon g9 o0 o 3 wils S8 D Ses 3678 8%
HONOR GUARD SUPPLIES. ... ctvermaceaanoninsnssans
CHEMICAL ABSORBENT. . . . uvvuurorcncnnnenaenannanenn-
EQUIPMENT FOR USE BY TRAINING OFFICER...........-.
SPECIAL FIRE CHEMICALS - FOAM EMULSIFIER, ETC.....
PROTECTIVE HOODS: o5 cv vempas,duin 2o waly s s ies wan 5
PAPER TOWELS & TOILET PAPER/PSB, ST. 70 & ST. 71..
JANITORIAL SUPPLIES. . ... ii it inereneimaeamaeneenn
VARIOUS CATCH-UP HOSE REPLACEMENTS.........vvvenn-
(0 V474 1) o< SRR
BMS WEER v e vs vt 6 Sve i s oi S B85 S 690 ol
STATE EMS LICENSE & VEHICLE PERMITS.........c.....
PERSONNEL - STATE, ACLS & ITLS CERTIFICATION......
ERINKING WATER o s o wivs 525 sras_aravs it dam s7855 27608 susss srede s
PORTABLE RADIO ACCESSORIES - MISC, BELT CLIPS.....
MS OFFICE & ADOBE ACROBAT . ... ...vuurnunnaneanennnn
RADIO REPLACEMENT LITHIUM ION BATTERIES/PAGERS....
HANDHELD PROPANE GAS DETECTOR. .......cvvuemmcunnnn
ROTATING REPLACEMENT OF PROTECTIVE CLOTHING,
BUNKER BOOTS, HELMETS . ..o i ieieeie i imeanaennnn
LADDER: REPLACEMENT. | sos ok ans 9o ded S99 G S S ok 2
UNIRORM BMBROTDERY ... coune s sivg sews s orins 505 seie srecie i 5
STATION EQUIPMENT/SUPPLIES: AC FILTERS, TOOLS,
BATTERIES,VEHICLE SUPPLIES, FOOD, 2CYCLE FUEL....
MISC FURNITURE REPLACEMENT. ... ...cccucuunonennnnn.
PUMP TESTING EQUIPMENT. . ...t ceeveccaciannasnannns
CALTBRATTING GRS cuw s cm s eiem sies @ass sse sl s sieis o
REQUIRED COUNTY KEYFOBS. .t v ot iciaemesonnnn s
EQUIP FOR/EMS MARINE UNITS (REIMBURSED BY COUNTY) .
EQUIP FOR DIVE TEAM UNITS (REIMBURSED BY COUNTY) ..
(3) FIRE INSPECTOR IPAD PROS......:cieuuennnonennn
LANDSCAPE ROCKS FOR STATION 71.....cuvvceucenennnn

71

5,000

10,400

1,200

1,200

14,000
3,000
1,550
2,500
2,000
2,000
1,000

200

700
1,000

620
2,000
3,480
1,000
9,500
8,500
6,000
3,000
3,000
1,850

400
5,200
1,500
1,000
2,200
1,500

25,000
1,500
500

25,000
4,300
3,380
2,000
5,000
7,500
7,500
5,250
3,000



001 1102

FIRE/RESCUE

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

05/13/25

{(3) ANNUAL EDRAULIC TOOL BATTERIES................
STAIR CHAIR FOR R69 RESCUE UNIT........cccoenmeenns
{5) MOBILE UNIT IPAD PRO TABLETS...........on0cunne

VEHICLE FUEL., .. ¢ v ev cve cios amn siaia vin s aia alnis o/t s cda ol

RENEWAL OF LICENSES/CERTIFICATIONS/S EMT @ $50 EA

AND 40 PARAMEDICS @ $75 EA PLUS FEE..............
MEMBERSHIPS AND DUES FOR CHIEF AND FIRE MARSHAL

IN FL FIRE CHIEFS ASSOC., NFPA, TAMPA BAY FIRE

MARSHALS ASSQOC., INT'L ASSOC. OF ARSON

INVESTIGATORS, FL FIRE MARSHALS, FL WESTCOAST

FIRE: MARSHBLS . . \ois ouli aad & wia Sails saty foas wwnd sl di & e s
NFPA CODES SUBSCRIPTIONS. . .vveieeecnnenninnrnnenns
CPR BOOKS FOR PUBLIC CPR TRAINING............0....
VECTOR SOLUTIONS ONLINE TRAINING SUBSCRIPTION /

48 EMPLOYEES @ $87 EA. PLUS MAINTENANCE FEE......
COST FOR RECERTIFYING INSTRUCTOR CERTIFICATIONS...
REQUIRED ANNUAL SUBSCRIPTION TRACKING PROGRAM FOR

PSTRAX BUNKER GEAR & AIRPACKS. ... .......c.cvmunnn
SIMS-U-SHARE FIRE TRAINING SIMULATOR PROGRAM......
NATIONAL TESTING NETWORK RENEWAL. ............c0cnn-
IFSTA E-LEARNING LIBRARY RENEWAL. .....c0uoceeeceann.
FIRE & PARAMEDIC ACADEMY TRAINING MATERIALS.......

EDUCATIONAL REIMBURSEMENT: 14 EMPLOYEES @ 5750 EA.
CONFERENCE REGISTRATIONS. ......ccocietiicissasasss
TRAINING & EDUCATIONAL COSTS FOR TRAINING OFFICER.
ANNUAL LIVE FIRE TRAINING. .......cccueiarvanrennns
SAFETY OFFICER CLASSES. ... .ucecnvecoeniansasansnss
TUITION REIMBURSEMENT. . . ... .iicuesaanonnnannacsocans

72

3,000
5,500
8,750

185,880
50,197
50,197

4,225

3,500
2,500
500

4,700
300

1,600

150
1,700
2,000

21,250

10,500
2,485
2,100
3,600

200

15,000

33,885



FUND DESCR

o0l

NERAL FUND

DIVISION
NAME

1102 FIRE/RESCUE

POSITION
TITLE

DEPUTY CHIEF

DEPUTY CHIEF
DISTRICT CHIEF
DISTRICT CHIEF
DISTRICT CHIEF
DRIVER/ENGINEHER
DRIVER/ENGINERR
EXECUTIVE ASSTSTANT
FIRE CAFTAIN/FIRE MARSHALL
PIRE CHIEF

FIRE SUPPORT COORDINATOR
FIREFIGHTER/ PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/FARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/ PARAMEDIC
FIREFIGHTER/ PARAMEDIC
FIREFIGHTER/ PARAMEDIC
FIREFIGHTER/ PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/ PARAMEDIC
FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDRIC
FIREFIGHTER/ PARAMEDIC
PIREFIGHTER/PARAMEDIC
FIREFIGHTER/PRRAMEDIC
LIEUTENANT
LIEUTENANT
LIBUTENANT
LIBUTENANT
LIEUTENANT
LIEUTENANT
LIEUTENANT
LIEUTENANT
LTEUTENANT

PARRMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG
PARAMEDIC DRIVER/ENG

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25

EMPLOYEE EXEC
SALARY

MISENER, CRAIG
WALSH, RICHARD
CONNETT, MORGAN
HREZO, NATHAN
MILLER, KYLE
SCANLAN, KEVIN G
STONE, MICHAEL A
SELLERS, MELISSA
WODRTICH, KEVIN A
YOUNG, SCOTT
MILLER, GINA
ALLEN, CORY
BARBER, SHAUN
BUSH, SPENCER
CENTENO, JOSATAH
CUDAL, JEROME
GRIVNA, AUSTIN
LINARES, FRANK
LOWE, JAMES
MARKS, JASON
QUINN, KRYSTAL
RUDCCO, CHARLES
SCHMIDT, JOSEPH
SIMPSON, STHVEN
SWAN, GAVIN
TEIXEIRA, JONATHAN
WALLER, DAVID
WILSON, DANIEL
WISE, JOSHUA
ARCHER, TODD M
BARRANCO, JOHN
DRAKE, JOSHUA D
FULLER, FALTH
GAMARRA, ITALO
MARIANI, JAMES T
MC DOWELL, KEVIN
MENENDEZ, NICOLE
TOKOTCH, JOSHUA D
BOSSIELLO, LUIGI
GREENLEE, MICHAEL
INSCO. KEVIN
JULIAN, DANIEL
LOPEZ OLIVERA, CRLANDO
MALVESTI, CHRISTOPHER
MATTHEWS, NORBERT

141,874

REGULAR
SALARY

130,645
136,732
116,732
122,023
116,732
84,236
84,236
57,869
102,781

47,840
81,841
72,715
72,715
72,715
70,597
72,715
72,715
84,297
72,715
86,825
72,715
70,597
81,841
70,597
79,458
72,115
79,458
84,207
109,905
92,043
109,905
106,704
106,704
109,905
109,119
32,043
109,905
96,717
96,717
88,510
93,501
88,510
£8,510
91,165

73

9,723
3,723

5,723
9,721
9,723
9.723
9,723
9,723
9,723
9,723
9.723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
8,723
3.723
5,723
2,723
9,723
2,723
9.723
8,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723
9,723

SPECTAL

9,223
9,351
8,843
7,835
7,198
5,787
5,933
4,386
5,398
9,396
3,660
5,691
5,428
6,344
5,687
5,468
6,344
6,345
6,209
5,054
6,740
5,390
6,219
5,734
6,183
5,412
6,344
5,621
7,276
8,200
7,345
7,410
7.848
7,230
8,132
8,348
6,590
8,315
8,227
8,181
7,553
7,965
7,590
7,553
7,756

RETIRE
CONTR

20,872
31,696
18,556
19,312
18,481
14,830
14,830

5,208
16,368

4,306
14,454
13,021
13,020
13,115
12,764
13,020
13,021
14,934
13,021
15,331
13,115
12,764
14,454
12,689
14,174
13,020
14,174
14,934
18,935
16,226
18,935
18,433
18,735
19,029
18,982
16,338
18,935
16,884
16,790
15,501
16,347
15,577
15,501
15,3138

LIFE
HEALTH
DENTAL

13,379
20,618
13,379
27,016
19,697
13,379
27,016
20,618
13,379
13,511
13,379
19,697
13,511
13,379
13,379
19,697
13,379
13,379
13,379
19,697
13,511
13,379
13,379
27,016
13,379
27,016
13,379
13,379
20,618
13,379
27,016
13,379

7,016
19,697
13,379
13,379
13,379
13,511
19,697
#7,016
13,379
27,016
13,379
13,379
13.379

comMp

2,260
2,749
2,009
2,001
2,001
1,606
1,606

70
1,772
2,459

57
1,565
1,410
1,410
1,420
1,382
1,410
1,410
1,617
1,410
1,660
1.420
1,382
1,585
1,374
1,535
1.410
1,535
1,617
2,050
1,787
2,050
1,996
2,029
2,061
2,056
1,769
2,050
1,828
1,818
1,679
1,770
1,686
1,679
1.724

TOTAL

178,680
192,205
160,980
174,256
165,089
130,061
143,842
28,150
142,668
170,020
69,242
133,471
116,308
117,081
117,140
120,611
117,081
117,093
131,259
122,120
134,850
117,843
115,044
140,833
114,444
138,417
117,081
124,989
139,565
163,173
155,689
162,383
172,695
167,017
163,809
163,666
142,143
163,420
154,177
160,745
136,845
157,222
137,445
136,845
140,166



FUND DESCR

DIVISION
NAME

POSITION
TITLE

TOTAL
COUNT 45

BEMPLOYERE

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
EXEC REGULAR OTHER OVER-~
SALARY SALARY SALARY TIME
141,874 3,951,622 350,028

74

SPECIAL
PAY

45,470

FICA

311,240

676,550

771,313

WORKERS
come

74,812

TOTAL

6,332,908



05/13/25 CITY OF TARPON SPRINGS, FLORIDA
16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET

. Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1103-FIRE DONATION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
52-00 OPERATING SUPPLIES 3,533 500 3,987 500
* Operating Expenditures 3,533 500 3,987 500
i FIRE DONATION 3,533 500 3,987 500

75



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25

001 1103 FIRE DONATION LINE 52 00 OPERATING SUPPLIES TO BE EXPENDED AS PER DONATIONS RECEIVED AND
IN ACCORDANCE WITH DONOR'S REQUEST............... 500

TOTAL 500

76



05/13/25 CITY OF TARPON SPRINGS, FLORIDA
16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1105-EMERGENCY MANAGEMENT FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 89,088 89,696 89,696 45,538 89,696

14-00 OVERTIME PAY 1,527 4,210 4,209
21-00 FICA TAXES 6,619 6,862 7,200 3,653 6,862
22-00 RETIREMENT CCONTRIBUTION 8,155 8,072 8,452 4,477 8,072
23-00 LIFE & HEALTH INSURANCE 16,225 17,585 17,585 8,953 19,697 2,112
24-00 WORKER'S COMPENSATICN 84 108 108 85 108

* Personnel Services 121,698 122, 323 127,251 66,915 124,435 2,112
31-00 PROFESSIONAL SERVICES 14,000 68,000 11,223 14,000

40-00 TRAVEL PER DIEM 990 4,000 4,000 3,000 1,000~
41-00 COMMUNICATION SERVICES 1,831 2,100 3,880 1, 875 3,000 500
42-00 FREIGHT & POSTAGE SERVICE 1,000 1,000 130 1,000

46-00 REPAIRS & MAINTENANCE 7,721 10,483 10,483 2,837 17,400 6,917
47-00 PRINTING & BINDING 323 5,000 5,000 283 4,800 200-
48-00 PROMOTIONAL ACTIVITIES 2,863 5,000 5,000 439 5,000

49-00 OTHER CURRENT CHARGES 500 500 500

51-00 OFFICE SUPPLIES 224 500 500 158 500

52-00 OPERATING SUPPLIES 25,738 12,180 23,087 12,696 5,350 6,830-
54-00 BOOKS-PUBL-SUBSCRIPTIONS 2,159 1,000 1,000 355 1,000

55-00 TRAINING 7,518 3,200 3,200 285 3,200

* Operating Expenditures 48,567 58,963 125, 650 30,280 58,750 213-
*ok EMERGENCY MANAGEMENT 170,265 181,286 252,901 97,185 183,185 1,899

77



001 1105 EMERGENCY MANAGEMENT

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

40

41

42

46

47

48

49

51

52

00

00

00

0o

o0

00

00

00

00

00

CITY CF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

05/13/25

CONTRACTUAL AGREEMENT FOR FLOODPLAIN AND
CRE SUPBORT .o cau mims siev iss e mwne fdie e Sm @20 91676 2T 5

TOTAL
CEU'S NEEDED FOR CFM LICENSES.......icu0esvacrasnns
GOVERNCR'S HURRICANE CONFERENCE..............0....
FFMA CONFERENCE. . ... ...ccvrenncnronronsnsossnssnss=
TOTAL

MONTHLY SERVICE FEE/SATELLITE PHONES..............
EMERGENCY MANAGEMENT CELL PHONE & WIRELESS FIELD
DEVICES . vuw s own oun Sds a0 awk S0 Swi see oei wie s a0 e b

FREIGHT, POSTAGE, CERTIFIED MAILINGS FOR CRS, &
EMERGENCY MANAGEMENT NOTIFICATIONS & OUTREACH. ...

TOTAL

MAINTENANCE CONTRACT FOR EM/HURRICANE SOFTWARE....
MAINTENANCE FOR GENERATOR @ STA 69, 70 & 71.......
EOC MAINTENANCE PLAN. .. ...2vevaransanseearasrnessns

PRINTING & BINDING FOR FLOODPLAIN MANAGEMENT,

CRE & EM OUTREBRCF .. ¢ vv sieir sirr sirs sins wioie sisn simie pain 5o
CRS OUTREACH THROUGH UTILITY BILL BIANNUALLY......
EM OUTREACH THROUGH UTILITY BILL 4 TIMES PER YEAR.

TOTAL
CRS OUTREACH: FEMA MAP CHANGES, FEMA BROCHURES....

EMERGENCY MANAGEMENT PROMOTIONAL ITEMS............
COMMUNITY HURRICANE KITS........0nniesnnnnnonsosnns

TOTAL
LEGAL ADS FOR FEMA. . . oo von st swis smn sies siais sinis
TOTAL

ALL PAPER ITEMS, PENS, PENCILS, PAPER CLIPS
STAPERS,; BTCL i weieatw b e o dhoaan avem ks e wah s o
TOTAL

78

14,000
14,000
1,000
1,000
1,000
3,000
2,000
1,000

3,000

1,000
1,000
900
7,500
9,000
17,400
1,100
1,400
2,300
4,800
500
2,000
2,500
5,000
500

500

500
500



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25
001 1105 EMERGENCY MANAGEMENT LINE 52 00 OPERATING SUPPLIES
WATER STORAGE FOR SHELTERS AND WORKERS............ 250
GENERATOR FUEL STA 69-1/3 FIRE; 2/3 POLICE, STA 70
BND 1STB: Vs vrvd v sevi san o Svind smed TR WA Rns G WS il 1,000
TT BBRRDB. son sw s s i pils st st iy s pans phate We 700
STORM MATERIALS: FOOD, WATER, ETC........cuvuvuusns 1,000
SAFETY SHOES. ..ttt ta it ieeeieemneeeaeeennnans 100
OFFICE SUPPLIES INCLUDING COMPUTER ACCESSORIES,
UNIFORM SHIRTS & PANTS. .. «ov srie cimir sins vins mimin mime o 800
EOC UPGRADES - 50/50 SPLIT FD/PD.....cuuvieenennnns 1,500
TOTAL 5,350
LINE 54 00 BOOKS-PUBL-SUBSCRIP. CURRENT BOOKS, MANUALS & SUBSCRIPTIONS RELATED
TE BUILDING: QODE: wu i v n i oot vmie wom oot 060 sibme s 5w 200
UPDATED FBC CODE BOOKS. ... ..iivuunnnnnnnnnnenannns 300
BOAF MEMBERSHIPS FOR 1 EMPLOYEE.............oou.n- 100
FFMA MEMBERSHIP FOR 1 EMPLOYEE.......:vvrecronnnnn 200
ASFPM MEMBERSHIP FOR 1 EMPLOYEE................... 200
TOTAL 1,000
LINE 55 00 TRAINING @FM: & EM 'TRETHTNG. o v i smim dosms s wmo woes s simst wias sisor 2,000
GOVERNOR'S HURRICANE CONFERENCE. ..........o00un... 500
PEMA. CONFERENCE. v san s va e cors o e i 6w wis srate wiati 700
TOTAL 3,200
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FUND DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 1105 EMERGENCY MANAGEME EMC/FLOODPLAIN ADMINISTRATOR
TOTAL
COUNT 1

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
EMPLOYEE EXBRC REGULAR
SALARY SALARY
ARAYA, MEGAN 89,696

89,696

80

OTHER
SALARY

OVER- SPECIAL FICA
TIME PAY
6,862
6,863

RETIRE
CONTR

8,072

8,072

LIFE
HEALTH
DENTAL

19,697

19,8697

WORKERS
COMP

108

108

TOTAL

124,435

124,435



05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1202-BUILDING DEVELOPMENT FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 118,563 127,440 127,440 62,250 127,440

12-00 REGULAR SALARIES & WAGES 581,504 620,596 620,596 237,133 627,462 6,866
13-00 OTHER SALARIES & WAGES 2,903

14-00 OVERTIME PAY 4,108 11,250 16,940 8,510 11,250

15-00 SPECIAL PAY 610 2,800 2,800 360 2,800
21-00 FICA TAXES 51,242 56,990 57,454 22,625 57,516 526
22-00 RETIREMENT CONTRIBUTION 57,460 68,912 69,434 25,543 69,530 618
23-00 LIFE & HEALTH INSURANCE 155, 525 172,811 172,811 73,582 191,831 19,020
24-00 WORKER'S COMPENSATION 5,549 7,137 T 137 5,584 7070 33
25-00 UNEMPLOYMENT COMPENSATION 157

* Personnel Services 974,718 1,067,936 1,074,612 438,488 1,094,999 27,063
31-00 PROFESSIONAL SERVICES 5,040 10,000 22,150 7,097 10,000

34-00 OTHER CONTRACTUAL SERVICE 15,108 11, 079 371

40-00 TRAVEL PER DIEM 9,560 15,500 15,500 2,682 15,500

41-00 COMMUNICATION SERVICES 8,566 10,000 10,000 3,483 10,000

42-00 FREIGHT & POSTAGE SERVICE 1,259 2,000 2,000 18 1,500 500-
44-00 RENTS & LEASES 30 1,200 1,200 12 100 1,100~
45-00 INSURANCE 3,350 3,693 3,693 2,770 4,068 375
46-00 REPAIRS & MAINTENANCE 13,677 25,076 25,076 15,053 2,300 22,776-
46-04 VEHICLE MAINT. REPAIR 15,152 Ty 817 7,017 4,336 6,157 860-
47-00 PRINTING & BINDING 340 5,700 6,011 401 5,700

48-00 PROMOTIONAL ACTIVITIES 993 2,500 2,500 852 2,500

49-00 OTHER CURRENT CHARGES 400 400 400

51-00 OFFICE SUPPLIES 4277 1,500 1,500 221 1,000 500-
52-00 OPERATING SUPPLIES 5,306 15,800 15,800 1,057 5,875 9,925-
52-11 VEHICLE FUEL 4,826 3,948 3,948 1,729 3 157 791-
54-00 BOOKS-PUBL-SUBSCRIPTIONS 51,456 46,805 46,805 38,190 46,805

55-00 TRAINING 2,874 13,180 13,180 594 9,680 3,500-
* Operating Expenditures 137,970 164,319 187,859 78,925 124,742 39,577-
64-00 MACHINERY & EQUIPMENT 31,633

. Capital Outlay 31; 633

i BUILDING DEVELOPMENT 1,144,321 1,232,255 1,262,471 517,413 1,219,741 12,514~
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

001 1202 BUILDING DEVELOPMENT LINE 31 00 PROFESSIONAL SVC

LINE 40 00 TRAVEL PER DIEM

LINE

LINE

LINE

LINE

LINE

41

42

44

45

46

00

00

00

00

00

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

05/13/25

AGREEMENT WITH JOE PAYNE INC FOR PLAN REVIEW &
INSPECTION SERVICES ON AN AS=NEEDED BASIS DUE TO
NUMBER OF INSPECTIONS, PLAN REVIEW & PERMIT TECH
SHORTAGES . vc vsie v ws sas smis smm smis goais sivwis vim v wisis sisis mow

CEU'S NEEDED FOR DBPR LICENSES 6 EMPLOYEES........
GOVERNER'S HURRICANE CONFERENCE 2 EMPLOYEES.......
FFMA CONFERENCE 2 EMPLOYEES. . ...... ..ot iannnaana-
BOAF CONFERENCE 2 EMPLOYEES. . - .. ... ivt it vnnas
FABTO CONFERENCE 1 EMPLOYEE............0vuroonnn-
CFM EXAM. . oo o wals wa oal S5 Sl Sl oreis @ad @die i & ate s
PLANS EXAMINER TRAINING. ......00uieecroeananeccreon
INSPECTTOR "TRATNING. . .. s o0 seie oo 2008 %R 5005 S0% va @ e i
EMERGING TECHNOLOGIES CONFERENCE..................
ASFPM CONFERENCE. . . . ...ttt i ieeincananaeans
FACE CONFERENCE 2 EMPLOYEES. . .......c.ctuivereainnns
CONFERENCES EXPENSES FOR 3 CONFERENCES............

CELLULAR PHONES & WIRELESS FIELD DEVICES..........

FREIGHT, POSTAGE, CERTIFIED MAILING FOR CODE
ENFORCEMENT, LOCAL BUSINESS TAX LICENSURE........

RENTAL AGREEMENT FOR WATER COOLER...........-..-.-

LIABILITY & PROPERTY INSURANCE. .........c.nueuanns

OFFICE EQUIPMENT REPAIRS. ......iccuveceuanannianis
TECHNICAL SOFTWARE SUPPORT........c.ciuvurininnnnn.
MULTIFUNCTION PRINTER MAINTENANCE.............00..
LARGE FORMAT SCANNER/COPIER.........cuocucinnnnnnn-
SELECTXT SUPPORT FPEE. ¢ vcn son viaw s nimin swin sims wim s ais o
INTERACTIVE VOICE RECOGNITION (IVR) ANNUAL

MAINTENANCE TEXT INSPECTION............co.ucvanunn
INTERACTIVE VOICE RECOGNITION (IVR) SERVER........
SELECTXT MAINTENANCE. .. ... .. ic.cuanannansseasasain
ATLAS INSIGHT ANNUAL SERVICE FEE.............c....

82

10,000
10,000

1,200
1,000
1,000
1,000
500
600
500
2,000
800
800
1,000
1,500

11,900
10,000

10,000

1,500
1,500
100
100
4,068
4,068
500
420

480
500

2,300



001 1202 BUILDING DEVELOPMENT

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

46

47

48

49

51

52

52

54

55

04

00

jele]

00

00

00

11

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRATINING

05/13/25
FLEET MAINTENANCE. . . ...ttt ent e e e e e e
TOTAL
ADDITIONAL FEES NEEDED TO COVER ALL PRINTING OF
INSPECTION / BUILDING NOTICES............0ou.....

SCANNING PERMITS FOR INFINITE RECORDS RETENTION. ..
BUSINESS CARDS X11 EMPLOYEES. .......conuunnnnnn...

TOTAL
OUTREACH FOR CITY MANDATED FUNCTIONS..............
TOTAL
LEGAL ADS FOR FLORIDA BUILDING CODE...............
TOTAL

ALL PAPER ITEMS, PENS, PENCILS, PAPER CLIPS,
SUEAPLED: BT wom o5 Wiy $05 55555 5 Si muese ause s s srarie
TOTAL
SAFETY SHOES FOR 6 EMPLOYEES..............0.0o.....
E-PLAN REVIEW LICENSING. .......00vinuneenennnnnn..
SURVEY/MAPPING SUPPLIES...........ouomeuonnnnn.. ..
TOTAL
VEBICLE BUBD.: sk soi g 505k 5514 555 res s s seis siee siiese o
TOTAL
UPDATED FBC BOOKS. ... ovtitinrmni i es e eaeans.
BOAF MEMBERSHIPS FOR 11 EMPLOYEES.................
FFMA MEMBERSHIPS FOR 11 EMPLOYEES.................
ASFPM MEMBERSHIPS FOR 11 EMPLOYEES................
ICC MEMBERSHIP FOR THE CITY..........oovvmmunnnnn.
E PLAN SOFTWARE YEAR 2. .. .......'iiiimnnunnnn. ..
TOTAL

TRAINING FOR 4 INSPECTORS. .. ...t
TRAINING BY NAVILINE CONSULTANT OF ONLINE PERMITS
INSPECTIONS, AND LOCAL BUSINESS TAXES............

83

6,157
6,157
200
5,000
500
5,700
2,500
2,500
400

400

1,000
1,000

600
5,000
275

5,875
3,157
3157

6,000
825
880

1,760
135

37,205

46,805
2,000

1,500
1,000
600
400
1,000
1,000



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25
001 1202 BUILDING DEVELOPMENT LINE 55 00 TRAINING CEM EXAM 2. EMPEOYEES. woo o sms ams soss 680 Sey dul 2 520 200
CFM CLASS FOR EXAM 2 EMPLOYEES. ................... 700
ELECTRICAL PLAN REVIEW TRAINING 1 EMPLOYEE........ 80
PERMIT TECHNICIAN COURSE 4 EMPLOYEE............... 1,200
TOTAL 9,680
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FUND DESCR

oolL

GENERAL FUND

DIVISION
NAME

POSITION
TITLE

1202 BUILDING DEVELOPME BUILDING DEV PER TECH I

BUILDING DEV PER TECH I
BUILDING DEVELOPMENT DIRECTOR
BUILDING DEVELOPMENT TECH
CONSTRUCTION FIELD INSPECTOR
DEPUTY BUILDING OFFICIAL
DEVELOPMENT INSFECTOR IV
DEVELOPMENT INSPECTOR IV
DEVELCPMENT INSPECTOR IV
EXECUTIVE ASSISTANT

GIS ADMINISTRATOR

MUNICIPAL ARBORIST

PLANS EXAMINER

TOTAL
COUNT 13

CITY CF TARPCN SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25

EMPLOYEE EXEC
SALARY

HAMRICK, JESSICA H
NIKIFORAKIS, ANDREW
GILSON, DAVID
VARGAS, STEPHANIE
HROWN, CHRISTOPHER
MERDE, KEITH
ATKINS, SIDNEY
RIGGS, ALLEN
VACANT, DV INS IV-1
NORRIS, TRACEY
SMITH, MATTHEW
BREWER, SHANNON
SAWYER, GREGG

127,440

127,440

REGULAR
SALARY

43,606
47,680

41,105
29,001
107,207
59,455
53,594
46,800
53,326
7,449
58,8543
69,495

627,462

85

OTHER
SALARY

OVER-
TIME

1,500

1,500

1,500

1,500
1,500
1,500

1,500

11,250

SPECTAL
PAY

z,800

FICA

3,416
3,762
9,247
3,267
2,299
8,209
4,286
4,260
3,741
4,080

5,062
5,316

57.516

RETIRR
TCONTR

4,080
4,426
11,7%4
3,843
2,705
9,657
5,540
5,012
4,401
4,800
670
6,367
6.255

69,530

LIPE
HEALTH
DENTAL

19,597
13,379
20,618
6,081
3,849
27,016
13,379
20,618
5,081
13,379
1,338
27,016
13,379

191,831

WORKERS
coMp

1,288
33

7,170

TOTAL

72,333
79,806
170,776
55,038
45,288
153,583
85,548
96,297
63,750
75,659
10,026
110,475
94,529

1,094,998



05/13/25

16:08:

05

001-GENERAL FUND

CITY OF TARPON SPRINGS,
FISCAL YEAR 2026 PROPOSED BUDGET

FLORIDA

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

1203-FACILITIES MAINTENANCE FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 22,370 24,045 24,045 11,745 24,045

12-00 REGULAR SALARIES & WAGES 435,060 456,374 456,374 228,233 458,301 1,927
13-00 OTHER SALARIES & WAGES 41,485 24,359 24,359 24,562 25571 1,218
14-00 OVERTIME PAY 53,357 28,000 38,984 34,707 28,000

15-00 SPECIAL PAY 12,612 9,920 9,920 6,264 9,920

21-00 FICA TAXES 40,293 41,160 42,040 22,045 41,400 240
22-00 RETIREMENT CONTRIBUTION 46,190 46,651 47,640 25,316 46,824 173

23-00 LIFE & HEALTH INSURANCE 144,613 156,293 156,293 79,981 174,622 18,329

24-00 WORKER'S COMPENSATION 10,466 13,304 13,304 10,409 13,383 79

* Personnel Services 806,446 800,106 812,959 443,262 822,072 21,966

31-00 PROFESSIONAL SERVICES 495 200 200 475 200

34-00 OTHER CONTRACTUAL SERVICE 9,909 6,500 6,500 21,472 6,500

40-00 TRAVEL PER DIEM 8,022 8,600 8,600 2,017 8,600

41-00 COMMUNICATION SERVICES 5,643 2,100 7,100 2,873 2,100

472-00 FREIGHT & POSTAGE SERVICE 1

43-01 WATER/SEWER SERVICE 29,505 27,282 27,282 14,788 27,346 64

44-00 RENTS & LEASES 75,881 90, 600 90, 600 89,715 90,600

45-00 INSURANCE 5, 59% 6,168 6,168 4,626 6,795 627

46-00 REPAIRS & MAINTENANCE 194,557 118,000 125,435 118,142 118,000

46-04 VEHICLE MAINT. REPAIRS 35,491 16,994 16,994 16,050 15,844 1,150~
47-00 PRINTING & BINDING 162

49-01 INTERDEPT ALLOCATION 147, 818= 153,739- 153,739- 76,869- 174,861- 21,122~
51-00 OFFICE SUPPLIES 360 65

52-00 OPERATING SUPPLIES 189,802 199,550 211,463 125,298 199,550

52-11 VEHICLE FUEL 15,010 12,604 12,604 7,582 14,010 1,406

54-00 BOOCKS-PUBL-SUBSCRIPTIONS 180

55-00 TRAINING 1,159 1,500 1,500 285 1,500

* Operating Expenditures 423,958 336,359 360,707 326,518 316,184 20,175~
o FACILITIES MATNTENANCE 1,230,404 1,136,465 1,173,666 769,780 1,138,256 1,791
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001 1203

FACILITIES MAINT

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

34

40

41

43

44

45

46

00

00

00

00

01

00

Qo

00

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/1

3/25

HEPATITIS SHOTS, TESTS & BOOSTERS.................

TOTAL
ADDITIONAL CLEANING SERVICES........0uuuuunnenn.n..
TEMPORARY LABOR SERVICES. ... tvuvimine cmnensnnnnnan
TOTAL
TRAVEL ALLOWANCE FOR CUSTODIANS. ........ooooou....
TRAVEL PER DIEM FOR SUPERVISOR CONFERENCES........
TOTAL
CELL PHONE/INTERNET FOR SUPERINTENDENT............
CELL PHONE. FOR SUPERVISOR. ... cwwoumeusons innnmnan
CELL PHONE FOR TRAFFIC CONTROL. .........o..0uu....
TOTAL
WATERYSEWER 'SERVICES. s s ai io ddd 5259 984 0 T ses
TOTAL
CHRISTMAS DECORATIONS. ... ..'vvunein s e e,
EQUIEMENT: RENTATIS., vooc v sos s o5 555 000l 550 507 them vrer
MULTIFUNCTION PRINTER RENTAL...........00ouuun....
TOTAL
LIABILITY & PROPERTY INSURANCE.........o..uoeuuun..
TOTAL

CITY
CITY
CITY
CLTY
CITY
CITY
CITY

HALL ELEVATOR MAINTENANCE....................
HALL ENTRANCE DOOR MATS.............ouinun...
HALL FIRE ALARM SYSTEM MAINTENANCE. ..........
HALL FIRE SPRINKLER SYSTEM MAINTENANCE.......
HALL MISCELANEOUS OFFICE REPAIRS.............
HALL SECURITY/ACCESS CARD SYSTEM.............
SPONGE BOAT REPATRS. .o ovivacosivnn it vionnas

DECORATIVE LIGHTING REPAIRS/MAINTENANCE (GLOBES) ..
DECORATIVE LIGHTING REPAIRS/MAINTENANCE (POLES) ...

DOCKS
FIRE

/DECKS REPAIRS & MAINTNENANCE................
EXTINGUISHERS MAINTENANCE. . ... oonnnnnn.

ELECTRONIC DCOR LOCKS (4 LOCATIONS) ...............

HVAC

87

REPAIRS/MAINTENANCE. . . . .oovvm s s s e e e

200
200

2,000
4,500

6,500

6,600
2,000

8,600

S00
700
500

2,100
27,346
27,346

88,000
2,338
262

90,600
6,795
6,795

2,500
2,000
3,500
1,380
4,120
4,835
4,500
2,000
8,752
3,000
2,000

26,717
5,000
1,100
1,627

20,469
7,000
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FACILITIES MAINT

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 46 00 REPAIR AND MAINT.

LINE 46 04 REPAIR AND MAINT.

LINE 49 01 OTHER CURRENT CHARGES

LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 55 00 TRAINING

05/13/25

METAL DOOR REPAIRS/MAINTENANCE (DOORS/HARDWARE) ...
PEST CONTROL @ ALL BUILDINGS.......touueunrnnnnnnn
ELUMBING REPATRS.. vt swn 5 ven e bei wag 6o ke 55 s

TOTAL
FLEET ‘MAENTENANCE: v s cvn arion S S Sy o aoi el g
TOTAL
INTERDEPARTMENT ALLOCATION:
LIBRARY:. woow oo wis #90% #5050 s gaih ot oo gae o 5% 289 i
ETIRE . wisnis s wireiie sising stdin wpave NN WO SECH BNG WA BSEOE M v
TOTAL

CLEANING & SANITIZING SUPPLIES....:vieivioieancaan
ELECTRIC SUPPLIES - BREAKERS, BULBS, SWITCHES ETC.
HOLIDAY DECORATIONS (NEW & REPLACEMENTS) ..........
JANITORIAL SUPPLIES - MOPS, TOILET PAPER, TOWELS. .
PAINT & PAINTING SUPPLIES. ... ...........tiuiinnnnnn
PLUMBING SUPPLIES - TOILETS, PARTS ETC............
REPLACEMENT HAND DRYERS. .« ot cnocuimisnsancis sos s
REPLACEMENT SIGN POLES (DECORATIVE) ...............
SAFETY SUPPLIES - 1ST AIDE, GLASSES, VEST, ETC....
STREET MARKINGS - STOP BARS, CROSSWALK, STRIPPING.
SUMMER: SQUINCHER . vy wivs e 8 aad bl vk s i S5 G605 e e
TOOLS - HANDHELD SMALL POWER TOOLS/BATTERIES......
TRAFFIC SIGNS - STOP, NO PARKING, ETC.............
TRAFFIC SIGN SUPPLIES - FILM, BLADES, SOFTWARE ETC
TRAFFIC WARNING DEVICES - FLASHING LIGHTS,

WATER: MARKERS. oo ou s awi 2 b §30 wam 04 ass 5808 e s v

UNIFORMS . .« & it ittt it et e e e e e e eae eee e seeceeanenns
TOTAL
VEHLCLE (EHB i car soe i oot siats s b & 458 $155 00 el 5t a2 50528 0
TOTAL
TRAINING FOR SUPERVISOR/STAFF. ... .:uieereunanannn
TOTAL
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5,000
5,500
2,000
5,000

118,000
15,844

15,844

141,506~
33,355~

174,861~

3,500
5,000
5,000
9,000
5,000
4,000
1,500
19,000
2,500
15,000
500
5,000
39,000

53,000

20,000
10,000
2,550
199,550
14,010
14,010
1,500

1,500



FUND DESCR

001

GENERAL FUND

DIVISION
NAME

1203 FACILITIES MAINTEN

TOTAL
COUNT

POSITION
TITLE

CUSTODIAN- FULL TIME
CUSTODIAN-FULL TIME
CUSTODIAN-PT TEMP/CITY BLDGS
CUSTODIAN-BT TEMP/CITY BLDGS
EXECUTIVE ASSISTANT
FACILITIES MAINT SUPER
FACILITIES MANAGEMENT SUPERINT
PUBLIC WORKS DIRECTOR
SENIOR TECHNICIAN
TECHNICIAN I

TECHNICIAN I

TECHNICIAN II1

TRAFFIC & SIGNAGE TECH

13

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/35
EMPLOYEER BXEC REGULAR OTHER OVER- SPECIAL Fick RETIRE
SALARY SALARY SALARY TIME PAY CONTR
CROCKETT, RODRICK 34,699 100 2,662 3,132
NORTH, DENNIS M 42,074 100 3,226 3,795
TRAJKOVSKI, BORIS 21,240 1,624
YOTHERS, AMANDA 4,337 33z
THOMPSON, AMBER L 10,527 805 947
KESSLER, LAWRENCE R 56,888 4,000 4,100 4,972 5,849
CRUM, BRANDON 72,353 4,000 4,100 5,871 7,241
VACANT, PUB WKS DIR 24,045 520 1,823 2,211
BERGER, COLBY 49,739 4,000 zo0 4,126 4,855
PERKINS, DWAYNE 40,931 4,000 200 3,452 4,062
SWAN, MICHAEL 43,786 4,000 200 3,671 3,319
PATTON, SCOTT 45,079 4,000 200 4,076 4,795
PIDDE, ANTHONY 58,226 4,000 200 4,759 5,619
24,045 454,301 25,577 28,000 9,920 41,400 46,824

89

LIFE
HEALTH
DENTAL

13,379
20,618

2.676
27,016
27.018

2,676
13,378
13,379
20,618
20,486
13,379

174,622

WORKERS
CcoMpP

TOTAL

54,605
70,580
23,370
4,772
14,963
104,371
122,495
31,590
77,583
57,744
718,421
33,903
87,669

522,073



05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET

Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1204-TREE BANK FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
13-00 OTHER SALARIES & WAGES 14,190
21-00 FICA TAXES 1,086
* Personnel Services 15,276
34-00 OTHER CONTRACTUAL SERVICE 12,274 87,301 60,470
40-00 TRAVEL PER DIEM 24 5,500 5,500 361 3,500 2,000-
41-00 COMMUNICATION SERVICES 649
42-00 FREIGHT & POSTAGE SERVICE 1,000 1,000 1,000-
44-00 RENTS & LEASES 1,500 1,500 1,500-
47-00 PRINTING & BINDING 130 6,500 6,500 4,500 2,000~
48-00 PROMOTIONAL ACTIVITIES 4,669 5,000 5,000 215 3,500 1,500-
52-00 OPERATING SUPPLIES 13,071 165,000 120,000 800 165,000-
54-00 BOOKS—-PUBL-SUBSCRIPTICNS 1,179 5,500 5,500 3,500 2,000-
55-00 TRAINING 1,807 6,000 6,000 270 3,000 3,000-
* COperating Expenditures 33,803 196,000 238,301 62,116 18,000 178,000-
63-00 IMPROVEMENTS O/T BUILDING 60,000 60,000
64-00 MACHINERY & EQUIPMENT 25,000 25,000 25,000~
% Capital Outlay 25,000 25,000 60,000 35,000
* ok TREE BANK 49,079 221,000 263,301 62,116 78,000 143, 000-

90
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TREE BANK

LINE

LINE

LINE

LINE

LINE

LINE

40

47

48

54

55

63

00

00

00

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

TRAVEL PER DIEM

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

BOOKS-PUBL-SUBSCRIP.

TRAINING

IMPROVE. O/T BLDG

05/13/25

LODGING RELATED TO CONFERENCES AND SEMINARS
FOR TREES FLORIDA, TREE CITY USA, ISA, FNGLA,FDAC
FDDMIMOT s s1vcs sincn soisen domo ssmem G viadbatl Svs dfmih dwin s alecs Dowid

TOTAL

PROJECT LEARNING TREE WORKSHOP MANUALS FOR SPRING
AND' SUMMER 100 ERCH. .0 o0 i s ais s sieis e b e s svaie sinn
PROJECT LEARNING TREE, I-TREE BOOKS 50 EACH.......
PROJECT LEARNING TREE, URBAN FORESTRY 35 BOOKS. ...
PROJECT LEARNING TREE, FACILITATOR TRAINING MANUAL
BANNERS: (OUTREACH) vy sivi o5 ve 5 o 7 s ns5 ales sl o romn
BROCHURES (OUTREACH) TREE CITY USA.........couuenn

TOTAL
TOUCH A TRUCK. ...ttt i s te s tsmsemtamtamtannasnnnnea
BCD FEET . cvn oo sine dood o 0 ailw 40 2 dle s imte sim i S e risd aiacn Mve
ERRTH DAY . . .ottt it ettt et e e taenae e aen s
MISC: OO RERCH: coow wo ou @25 a0 e @ a0 et S adin wele wavs
TOTAL
EDUCATIONAL BOOKS. . ...ttt ittt it ia e i eaiaeeann
MEMBERSHIPS TO ISA AND FNGLA........i0tatnnaesnss
TOTAL

CONFERENCES, WORKSHOPS, SEMINARS FOR PROJECT
LEARNING TREE, TREE CITY USA, ISA, FNGLA, TREE
FLORTIDA. .« vttt et et et e e e e e e e e e e e e e

TOTAL

TREES AND LANDSCAPING FOR DODECANESE, PINELLAS, TRAT

TOTAL

91

3,500
3,500
2,000
500
500
500
500
500
4,500
1,000
1,000
1,000
500
3,500

2,500
1,000

3,500

3,000
3,000
60,000

60,000



05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1402-RECREATION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 315,382 331,622 331,622 169,774 331,622

13-00 OTHER SALARIES & WAGES 176,946 163,325 163,325 64,768 177,921 14,596
14-00 OVERTIME PAY 10,318 6,000 9,757 6,460 6,000

15-00 SPECIAL PAY 14 100 100 100
21-00 FICA TAXES 36,446 37,837 38,139 17,514 38,953 1,116
22-00 RETIREMENT CONTRIBUTION 29,314 30, 396 30,735 15, 861 30,396
23-00 LIFE & HEALTH INSURANCE 93,529 101,757 101,757 48,395 106,468 4,711
24-00 WORKER'S COMPENSATION 5,416 6,926 6,926 5,419 7,192 266
* Personnel Services 667,366 677,963 682,361 328,191 698,652 20,689
31-00 PROFESSIONAL SERVICES 5 1,500 1,500
34-00 OTHER CONTRACTUAL SERVICE 50,122 54,000 54,000 19,870 55,000 1,000
40~00 TRAVEL PER DIEM 1,092 1,850 1,850 624 1,850

41-00 COMMUNICATION SERVICES 3,329 3,200 3,200 1,497 4,200 1,000
42-00 FREIGHT & POSTAGE SERVICE 280 350 350 178 350

43-01 WATER/SEWER SERVICE 6,753 4,797 4,797 3,051 4,556 241-
43-02 ELECTRIC SERVICE 104,239 112,823 112,823 52,708 100,492 12,331~
44-00 RENTS & LEASES 4,812 7,500 7,500 12,700 5,200
45-00 INSURANCE 13,548 26,484 26,484 11,679 27,751 1,267
46-00 REPAIRS & MAINTENANCE 26,479 23,360 23,360 7,416 23,360

46-04 VEHICLE MAINT. REPAIRS 10,412 6, 768 6,768 4,874 6,505 263-
47-00 PRINTING & BINDING 1,322 1,750 1,750 3,000 1,250
48-00 PROMOTIONAL ACTIVITIES 605 1,800 1,800 1,800

51-00 OFFICE SUPPLIES 714 900 900 303 900

52-00 OPERATING SUPPLIES 42,104 39,100 39,890 14,128 38,900 200-
52-09 SPEC EVENTS STOCK RESALE 1,790 1,790
52-10 VENDOR ADVERTISING BANNER 1,000 1,000 1,000

52-11 VEHICLE FUEL 1,031 643 643 368 650 7
52-13 ASCAP, BMI, & SECAP FEES 435 1,000 1,000 446 1,000

54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,390 2,100 2,100 1,590 2,100

55-00 TRAINING 891 5,800 5,800 520 4,900 300-
* Operating Expenditures 269,633 2955225 296,015 119,251 294,304 921-
63-00 IMPROVEMENTS O/T BUILDING 72,887 100,000 100,000 100, 000-
* Capital Outlay 12,887 100,000 100,000 100, 000-
* ok RECREATION 1,009,886 1,073,188 1,078,376 447,442 992, 956 80,232-

92



001 1402 RECREATION

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE
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34

40

41

42
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43

44

45

46

00

00

00

00

00

01

02

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATIOCN

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

05/13/25

MOVIE TRUCKS 500 X 3. ... .cuiuininmunnanis

INSTRUCTORS FOR FEE BASED PROGRAMS........
ATHLETIC PROGRAMMING OFFICIALS............
DJ'S AND ENTERTAINERS. .. ..o unmunonnnnnn.
TREE TRIMMING .. cwu s iris e die o mi ives siis soms o

TRAVEL ALLOWANCE FOR FRPA CONFERENCE FOR 2

POSTAGE, SHIPPING, AND FREIGHT CHARGES....

WATER/SEWER SERVICES. .....icicecoceaasanns

ELECTRIC SERVICE. . ...t rurrnnnrannannannns

INFLATABLE RENTALS. .. .. ...t imionaancans
BUS RENTALS FOR SUMMER CAMP FIELD TRIPS...

LIABILITY & PROPERTY INSURANCE............
FLOOD INSURANCE CRAIG PARK.........vvn0vn..
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1,500
1,500
22,000
19,500
6,000
7,500
55,000
1,850
1,850

960
3,240

4,200
350

350
4,556
4,556
100,492
100,492

11,700
1,000

12,700

13,728
14,023

27,751

8,000
200
200
460
600

10,500

3,400

23,360
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RECREATION

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE
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47

48

51

52

52

52

52

54

04

0o

00

00

00

09

10

11

13

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

05/13/25

FLEET MATNTENANGE . « cu o dowen ool erete Ses Beis a0 e iy o

TOTAL
POSTERE: AND FLYERB. wu 1 o vi oS8 508 240t 596 599 s o e
SUNSET BERCH PRENTSBL . o o coon s sitete 55 wiwte sveds svas aravs aie
QUARTERLY RACK CARDS. .. ..t tmi s mi i ameeeeae e
TOTAL
PROGRAMS AND EVENT MARKETING......c:ovevwnnanenn.n
TOTAL
GENERAL OFFICE SUPPLIES FOR OPERATIONS............
TOTAL
EVENT SUPBDIES. ... siece sumis simss simne srsie s6im Srars e aind 6 sraa
COMMUNITY PROGRAMS. ... ...t iieaiemaioncenannns
VOLLEYBALYy NET 'SYSTEM. «u wv vem e siod sand em e ii &ais siav
CUSTODIAL SUPPLIES. .. ... vuuenuennnnnannaeeennnenn
CAME: BUPBLTES L s oo, s s wot @@ wand Wail S e 650 SEh
ARTS AND CRAFTS SUPPLIES. .. v ses ey voms oo sioin sias
AUDIO; CHAIRS, TABLEEB. .. cui 56 s658 6305 et ve soie nor moce
SHIRTS FOR CAMPERS BAND STAFF.......ccuveannnunnann
GYMNASIUM EQUIPMENT. . ..o oit i i aes veeeeemeennnnn
TROFPHIES AND AWARDS . . cwi vor cad eiad vais dod dralanda s 5la ainis
MISC.,, BABENSEIS. ..o o ponr sowsy iavce sans sm s s s scee sied a5
TOTAL
100 SUNSET BEACH CONCERT T-SHIRTS.........vewenann
TOTAL
BEACH CONCERT SERIES BANNERS........uvtunreennennnnn
TOTAL
VEHIOLE PUBL s suis s @ e s b 5 66 & 65 908 G5 0% dmds S50 it
TOTAL
MUSIC AND LICENSING FOR EVENTS AND MOVIES.........
TOTAL

FRPA AND NRPA MEMBERSHIP FEES......coucmenusvianans
KEEP PINELLAS BEAUTIFUL..........c0icummnnnnnannnn
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6,505
6,505
1,500

800

700
3,000
1,800
1,800

900

900
5,500
4,500
3,900
3,750
3,500
2,750
6,000
2,500
2,000
1,000
3,500

38,900
1,790
1,790
1,000
1,000

650
650
1,000
1,000
350

750
1,000



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25
TOTAL 2,100
001 1402 RECREATION LINE 55 00 TRAINING NEPA \CEETTFTONITONS. v s o s 428 6t S9E Hads S5 o 2,500
LEADERSHIP PINELLAS. . ..t o ittt inn e oe e e e e en 2,000
CER.. CERTIPLICATTONS o can e vin s o ool svas S stets Gts 5o o 400
TOTAL 4,900

95



CITY OF TARPON SPRINGS
FISCAL YBAR 2025-2026 PAYROLL PROJECTION

as/13/25
PUND DESCR DIVISION POSITION EMPLOYER EXHC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH CoMP
DENTAL

001 GENERAL FUND 1402 RECREATION GRO GROUP/HORTICULTURE INSTRU LITTLEFIELD, PAULA 23,681 1,812 2,131 20,618 28 48,27
REC LEADER - GRO GROUP LACHANCE, CLAIRE 18,590 1,422 22 20,035

REC PROGRAMAATHLETIC COORDINAT FEAZELL, TASHYRA 52,126 2,000 4,140 4,871 13,379 sas 77.502

REC SPECIAL EVENTSAVOL COORDIN HARTER, ASHLEY 55,368 z,000 4,389 5,183 15,8697 1.044 87,659

RECREATION LEADER-PART-TIME BASS, ANTOINE 20,281 1,550 363 22,180

RECREATION LEADER-PART-TIME BASS, GINA L 18,918 1,448 344 20,710

RECREATION LEADER-PART-TIME GADSON, GALE 18,443 1,411 a3s 20,190

RECREATION LEADER-PART-TIME HARDY, MARK D 26,277 2,010 478 28,765

RECREATION LEADER-PART-TIME PRABHAKAR, RAJIV 8,886 680 162 9,728

RECREATION LEADER-PT-SUB FOUNTAIN, BROOKS 18,462 1,412 336 20,210

RECREATION LEADER-TEMP HUDGETE FEGHALY, NICOLE 16,884 1,292 307 18,483

RECREATION SUPERINTENDENT TAYLOR, JAMIE 86,712 6,414 7.804 19,597 104 120,731

RECREATION SUPERVISOR SMITH, DUFFY L 71,267 5,194 6,414 13,379 1,297 57,551

RECREATION WORKER RINALDI, JOANNA 42,470 2,000 100 3,393 4.011 19,697 811 72,483

RECREATION. SUMMER PERSONNEL SUMMER/TEMP, PERS 31,200 2,387 568 34,155

TOTAL 331,622 177,921 é,00C 100 38,953 30,396 106,468 T.192 698,651

COUNT 15
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CITY OF TARPON SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET

Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1403-PARKS & PARKWAYS FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 529,336 619,402 619,402 278,306 625,272 5,870
13-00 OTHER SALARIES & WAGES 41,140 14,994
14-00 OVERTIME PAY 18,799 4,000 20,689 22,434 4,000
15-00 SPECIAL PAY 6,798 7,100 7,100 3,676 10,300 3,200
21-00 FICA TAXES 44,981 47,107 48,443 24,099 47,621 514
22-00 RETIREMENT CONTRIBUTION 46,702 56,746 58,249 25; 893 57,561 815
23-00 LIFE & HEALTH INSURANCE 134,288 167,107 167,107 76,280 192,538 25,431
24-00 WORKER'S COMPENSATION 13,741 15,720 15,720 12, 299 15,472 248-
* Personnel Services 835,785 917,182 936,710 457, 980 952,764 35,582
31-00 PROFESSIONAL SERVICES 75
34-00 OTHER CONTRACTUAL SERVICE 250,037 155,800 253,745 223,334 182,800 27,000
40-00 TRAVEL PER DIEM 23 1,500 1,500 500 1,000-
41-00 COMMUNICATION SERVICES 4,858 4,000 4,000 2,532 4,000
42-00 FREIGHT & POSTAGE SERVICE 100 100 18 100
43-01 WATER/SEWER SERVICE 100,633 93,484 93,484 68,004 91,080 2,404-
43-02 ELECTRIC SERVICE 10,892 10,996 10,996 3,930 8,187 2,809~
44-00 RENTS & LEASES 7,155 15,000 15,000 827 5,000 10,000-
45-00 INSURANCE 17,777 19,593 19; 593 14,695 21,585 1,992
46-00 REPAIRS & MAINTENANCE 33,070 37,700 37,700 7,956 15,000 22,700-
46-04 VEHICLE MAINT. REPAIRS 99,050 71,786 71,786 55,510 73,965 2,179
47-00 PRINTING & BINDING 65
48-00 PROMOTIONAL ACTIVITIES 1,141
49-01 INTERDEPT ALLOCATION 23,238~ 23,489- 23,489- 11,744- 25,168~ 1,679-
51-00 OFFICE SUPPLIES 15 233
52-00 OPERATING SUPPLIES 126,328 133,700 160,034 96,861 115,100 18, 600-
52-11 VEHICLE FUEL 23,851 21,646 21,646 11,237 20,473 1, 173=
53-00 ROAD MATERIALS & SUPPLIES 14,274 20,000 20,000 4,690 20,000
54-00 BOOKS-PUBL-SUBSCRIPTIONS 226 600 600 600
55-00 TRAINING 1,812 3,000 3,000 1,489 2,500 500~
% Operating Expenditures 666,963 565,416 689, 695 480,710 535,722 29,694-
64-00 MACHINERY & EQUIPMENT 114,987 41, 560 41,560
* Capital OQutlay 114,987 41,560 41,560
* ok PARKS & PARKWAYS 1,617,735 1,482,598 1,667,965 980,251 1,488,486 5,888
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

001 1403 PARKS AND PARKWAYS LINE 34 00 OTHER CONTRACT SVC

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

40

41

42

43

43

44

45

46

46

00

0o

00

01

02

00

00

o]

04

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

05/13/25

CHEMICAL MAINTENANCE CONTRACT. . .......oooonoon. ..
INSECTICIDE TREATMENT FOR ATHLETIC FIELDS.........
MANGROVE MAINTENANCE CONTRACT. .. .......owvooooon ...
OFFLICE. CLEBNING . o0 s s o sras wais sl & aie mia™s 0055 sos oo o
MOWING CONTRACT .. .. .ovimmmnmsnee e

INVASIVE PLANT REMOVAL. ... ................... . ...
HAZARDOUS TREE REMOVAL. ... ...

TOTAL
TRAVEL PER DIEM. .. ...t
TOTAL
CELL PHONES, INTERNET SERVICE ON TABLETS..........
TOTAL
FREIGHT & POSTAGE. . ......oouiiiiinnnann .
TOTAL
WATER/SEWER SERVICES. . .........coumiumnmnnnnnnn..
TOTAL
ELECTRIC SERVICE. . ..@tititnis ittt ee e
TOTAL
EQUIPMENT RENTAL. . ... .utiinent i e e e
TOTAL
LIABILITY & PROPERTY INSURANCE....................
TOTAL
VANDALISM REPATRS. .. ....oiiinintan ..
IRRIGATION REPATRS. ... ...ouiionimnnn
FENCE REPATRS. . ...ttt e
FLAG POLE REPATRS ... .....uouuiiimnnnn
SUN SHADE/SAIL REPAIRS/MAINTENANCE.............. ..
PLAYGROUND EQUIPMENT REPATRS/MAINTENANCE. .........
SMALL EQUIPMENT REPAIRS/MAINTENANCE...............
TOTAL
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5,000
20,000
30,000

800
65,000
35,000

7,000
20,000

182,800

500

500

4,000
4,000

100

100
91,080
91,080

8,187
8,187
5,000
5,000
21,585
21,585
1,000
1,500
7,000
500
3,000
1,000
1,000
15,000

73,965



001 1403

PARKS AND PARKWAYS

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 49 01 OTHER CURRENT CHARGES

LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 53 00 ROAD MATERIAL/SUPP.

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

05/13/25

INTERDEPARTMENT ALLOCATION:
BIBRARY. . vow wam sosts Sam 5% 58 5 wome

BEELL, v v grin s i i stois dvete dtiete drait S S5 &

SOD.. oo iy s s ats Wi wi s LT Wi

SHELL: + 2 vttt e et tee vee e v mee eee aes

99

73,965

17,816-
7.352-

25,168-

8,800
7,000
15,000
8,000
3,700
3,000
3,900
2,500
4,500
2,700
600
5,000
10,000
3,000
2,400
35,000

115,100
20,473
20,473

4,000
3,750
750
5,000
6,500
20,000
600
600
2,500

2,500



CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
FUND DESCR DIVISION POSITION EMPLOYEE BXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH coMP
DENTAL

001 GENERAL FUND 1403 PARKS AND PARKWAYS PARKS MAINTENANCE COORDINATOR DERBY, KIMBERLY 46,876 3,586 4,219 6,081 56 60,818
PARKS MAINTENANCE SUPERVISOR BURKE, JRMES 67,968 4,000 5,295 6,477 26,884 1,310 111,934

SENIOR THCHNICIAN CASTEEL, DEWAYNE 48,300 1,000 200 3,787 4,455 13,379 1,886 73,007

SENIOR TECHNICIAN VAN HALL, BRADLEY 48,432 200 3,730 4,377 13,379 1,853 71,961

TECHNICIAN I CORD, JEFFERY 34,699 200 2,670 3,141 13,379 635 54,723

TECHNICTAN I GRIFFITH, STEFAN 35,545 200 2.735 3.217 13,379 651 55,726

TECHNICIAN I HICKEY, RYAN B 33,8610 200 2,491 3,583 13,379 724 59,988

TECHNICIAN I MAURO, SALVATORE 34,699 200 2,639 3,141 13,379 635 84,691

TECHNICIAN I PERLBERG. ROBERT A 46,561 200 3,577 4,208 13,379 B51 £8,777

THCHNICIAN I VACANT, TECH I PKS 1 33,800 200 2,584 3,060 6,081 619 46,345

TECHNICIAN T WINTHROP, ANTOINE 34,320 200 2.641 3.107 13.379 1,315 54,963

TECHRICIAK II GROSSER, WILLIAM 44,432 1,000 200 3,873 4,557 13,379 1,928 74,371

TECHNICIAN II KELLER, MAXIMILIAN 48,157 1,000 200 3,776 4,482 19,697 1,880 79,153

TECHNICIAN II LLANAS, RICHARD 56,874 1,000 4,100 &, 2AT 5,578 13,379 1,128 86,306

TOTAL 625,272 4,000 10,300 47,621 57,561 192,538 15,472 952,765

COUNT 14
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05/13/25 CITY OF TARPON SPRINGS, FLORIDA
16:08:05 FISCAL YEAR 2026 PROPQOSED BUDGET
Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET  ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1404-RECREATION DONATION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
34-00 OTHER CONTRACTUAL SERVICE 4,200 6,000 1,300 6,000 6,000
52-00 OPERATING SUPPLIES 14,762 9,200 29,430 1,547 14,000 4,800
* Operating Expenditures 18,962 9,200 35,430 2,847 20,000 10,800
63-00 IMPROVEMENTS 0O/T BUILDING 7,500 7,500 7,500-
* Capital Outlay 7,500 7,500 7,500-
% RECREATION DONATION 18,962 16,700 42,930 2,847 20,000 3,300
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25
001 1404 RECREATION DON. LINE 34 00 OTHER CONTRACT SVC SUNSET BEACH CONCERT BAND FEES. . ....cvuueeeeennnnn 6,000
TOTAL 6,000
LINE 52 00 OPERATING SUPPLIES FIBED THIPE. v oroeon see s S swa Lad s99 580 wak da s 6,400
TROPHIES AND LEAGUE SUPPLIES. .. ..ctuuuumeeneennnnn 2,800
DROP-IN PROGRAM SUPPLIES.........oieeunsnnaeennnnn 3,800
SUNSET BEACH SUPPLIES. . ... .iieeneenieaaennnnn 1,000
TOTAL 14,000
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05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1405-COMMUNITY CENTER DONATIO FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
52-00 OPERATING SUPPLIES 1,000 3,990 1,000
* Operating Expenditures 1,000 3,990 1,000
b COMMUNITY CENTER DONATION 1,000 3,990 1,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25
001 1405 COMMUNITY CTR DON LINE 52 00 OPERATING SUPPLIES EXPENSES FOR DONATION RECOGNITION........onovwun... 1,000

TOTAL 1,000
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05/13/25
16:08:05

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

‘ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

1406-CEMETERY FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud

12-00 REGULAR SALARIES & WAGES 168,360 200,201 200,201 94,474 198,464 1,737-
14-00 OVERTIME PAY 15,012 4,000 6,226 15,092 4,000

15-00 SPECIAL PAY 5,770 5,800 5,800 2,840 5,800

21-00 FICA TAXES 14,146 15,294 15,473 8,536 15,162 132-
22-00 RETIREMENT CONTRIBUTION 15,800 18,900 19,101 8,961 18,744 156-
23-00 LIFE & HEALTH INSURANCE 44,174 53, 955 53,955 20,259 53,518 437-
24-00 WORKER'S COMPENSATION 4,812 6,417 6,417 5,020 6,354 63—
* Personnel Services 268,074 304,567 30V TTS 155,183 302,042 2,525~
34-00 OTHER CONTRACTUAL SERVICE 96,072 126,050 138,079 60,304 136,050 10,000

40-00 TRAVEL PER DIEM 100 643 643 100

41-00 COMMUNICATION SERVICES 3,880 3,700 3,700 1,777 4,500 800

42-00 FREIGHT & POSTAGE SERVICE 10 35 35 35

43-01 WATER/SEWER SERVICE 18,082 6, 950 6,950 8,011 6,393 557-
43-02 ELECTRIC SERVICE 10,842 12,860 12,860 5, 376 8,207 4,653-
44-00 RENTS & LEASES 4,845 3,350 6,870 5,868 5,500 2150

45-00 INSURANCE 4,074 4,491 4,491 3,368 4,947 456

46-00 REPAIRS & MAINTENANCE 30,203 25,150 25,050 15; 339 31,750 6,600

46-04 VEHICLE MAINT. REPAIRS 4,921 6,805 6,805 1,616 2,576 4,229-
51-00 OFFICE SUPPLIES 83 150 150 85 150

52-00 OPERATING SUPPLIES 30,428 36,450 36,450 7,188 39,250 2,800

52-11 VEHICLE FUEL 4,459 4,009 4,009 1, 173 2,346 1,663-
54-00 BOOKS-PUBL-SUBSCRIPTICONS 270

55-00 TRAINING 360 500 1,350 1,341 500

* Operating Expenditures 208,529 230,600 247,442 112,090 242,304 11,704

63-00 IMPROVEMENTS O/T BUILDING 36,490 75,000 80,140 30,000 45,000-
64-00 MACHINERY & EQUIPMENT 32,889 35,600 37,100 19,586 13,000 22,600-
* Capital Outlay 69,379 110,600 117,240 19,586 43,000 67,600-
*k CEMETERY 545,982 645,767 671,855 286,859 587,346 58,421-
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001 1406

CEMETERY

LINE

LINE

LINE
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00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

OFFICE SUPPLIES

05/13/25

BURIAL SERVICES COST INCLUDING 5% YEAR 2 INCREASE.
TREE AND STUMP REMOVAL. .. .. ...,

TOTAL
TRAVEL FOR TRAINING. . .......cuuirimnaasanannnn..
TOTAL
CELL PHONES, INTERNET . .. ..ot nnnnnnnn.
TOTAL

FREIGHT, EXPRESS, POSTAGE AND MESSENGER SERVICES. .

TOTAL
WATER/SEWER SERVICES. ..ttt i e ot imm s in e
TOTAL
ELECTRIC SERVICE. .. ...ttt it i
TOTAL
COPIER. © ottt it ettt e et e et e
LIFT RENTAL FOR IN HOUSE TREE WORK................
TOTAL
LIABILITY & PROPERTY INSURANCE. ...................
TOTAL

IRRIGATION SYSTEM MAINTENANCE. . ........oonouon.. ..
TURF PEST CONTROL/FERTILIZATION/HERBICIDE SERVICE.
HARDWARE AND MINOR REPATRS............ooooonnon....
EQUIPMENT MAINTENANCE. . ... vuvivmenninsnmcnn cannn.s
FENCE REPAIRS. ... ...ttt it ii et et e e

TOTAL
FLEET MAINTENANCE. ... ... .uuunrniis e,
TOTAL
PENS PRAPER PND| TAPE. « ¢ van wuri cui sws 955 S ktie Soie srore o
TOTAL
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103,250
12,000
20,800

136,050

100
100
4,500
4,500
35

35
6,393
6,393
8,207
8,207

500
5,000

5,500
4,947
4,947
3,000
22,000
1,500
2,000
3,000
250
31,750
2,576
2,576
150

150



001 1406

CEMETERY

LINE

LINE

LINE

LINE

LINE

52

52

55

63

64

00

11

00

e1s]

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OPERATING SUPPLIES

OPERATING SUPPLIES

TRAINING

IMPROVE. O/T BLDG

MACHINERY/EQUIP.

05/13/25

UNTFORMS:. .« oo e 5
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10,000
16,000
750
1,500
11,000
39,250
2,346
2,346
500
500
30,000
30,000
13,000

13,000



CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER QVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SRLARY SALARY SALARY TIME PAY CONTR HEALTH coMp
DENTAL

001 GENERAL FUND 1406 CEMETERY CEMETERY LEAD OPERATOR HILL, JUSTIN 53,798 1,000 200 3,924 4,550 13,379 1,969 79,220
CEMHETERY SERVICE WORKER LANIER, TRAVON 33,560 1.000 2,800 3,317 3,903 13,379 1,552 65,511

CEMETERY SERVICE WORKER NUXOLL, VANCE 43,555 1,000 2,800 3,622 4.262 13,379 1,695 70,314

CEMETERY SUPERVISOR STEDGE, CHERYL 61,551 1,000 4,298 5,630 13,379 1,139 86,937

ToTAL 193,464 4,000 5,800 15,162 18,744 53,518 6,354 302,041

CDUNT 4
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05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1407-NO. ANCLOTE RIVER NAT. P FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 44,864 47,592 47,592 23,247 47,592

14-00 OVERTIME PAY 2,263 1,000 2,249 1,436 1,000
15-00 SPECIAL PAY 200 200 200 100 200
21-00 FICA TAXES 3,244 3,733 3,834 1,713 3,733
22-00 RETIREMENT CONTRIBUTION 4,300 4,391 4,504 2,230 4,391
23-00 LIFE & HEALTH INSURANCE 16,951 18,374 18,374 9,372 20,618 2,244
24-00 WORKER'S COMPENSATION 1,666 2, 1277 2,127 1,664 2, 127

* Personnel Services 73,488 77,417 78,880 39,763 79,661 2,244
43-01 WATER/SEWER SERVICE 3,797 3,924 3,924 2,131 3,242 682-
46-00 REPAIRS & MAINTENANCE 154 3,500 3,500 1,130 3,500

46-04 VEHICLE MAINT. REPAIRS 8,620 4,871 4,871 761 2,417 2,454-
52-00 OPERATING SUPPLIES 3,184 5,850 5,850 5,850

52-11 VEHICLE FUEL 587 660 660 98 200 460~
* Operating Expenditures 16,342 18,805 18,805 4,121 15,209 3,596-
* NO. ANCLOTE RIVER NAT. PK 89,830 96,222 97,685 43,883 94,870 1,352-
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25

001 1407 NO ANCLOTE RIVER NATURE PARLINE 43 01 UTILITY SERVICES WATER/SEWER SERVICES. ... .. .. ..o, 3,242
TOTAL 3,242

LINE 46 00 REPATR AND MAINT. REPAIR/MAINTENANCE OF BENCHES, SIGNS, PICNIC
TABLES, DECK BOARDS. . . ... ..ouummno 1,000
SECURITY CAMERA REPATIRS/MAINTENANCE............... 2,500
TOTAL 3,500
LINE 46 04 REPATIR AND MAINT. FLEET MAINTENANCE. . .. ..o e me e 2,417
TOTAL 2,417
LINE 52 00 OPERATING SUPPLIES REPLENISH SHELL FOR TRATLS. . ....ovuoun .. 3,000
TOOLS (HAND/SMALL POWER TOOLS ETC) ................ 850
MULCH FOR PLAYGROUND AREA. .........ooonnoon oo, 1,500
WOOD FOR SIGN REPLACEMENT. . ..................... .. 500
TOTAL 5,850
LINE 52 11 OPERATING SUPPLIES VEHICLE FUEL. .t vttt e e e e e e e e 200
TOTAL 200
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FUND DESCR

ool

GENERAL FUND

DIVISION POSITION

NAME TITLE

1407 ND ANCLOTE RIVER N HEAVY EQUIPMENT OPERATOR

TOTAL
COUNT 1

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
EMPLOYEE EXEC REGULAR OTHER
SALARY SALARY SALARY
BUEHLER, WILLIAM 47,592

47,592

111

OVER-
TIME

1,000

1,000

SPECIAL
PAY

FICA

3,733

3,733

HRETIRE
CONTR

4,391

4,391

LIFE
HEALTH
DENTAL

20,618

20,618

WORKERS
CoMp

2,127

2,127

79,662

79,662



05/13/25
16:08:05

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

Variance

DEPARTMENT REQ FY 2026 Bud to

1408-CEMETERY DONATIONS FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
52-00 OPERATING SUPPLIES 4,322
* Operating Expenditures 4,322
bt CEMETERY DONATIONS 4,322
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05/13/25

16:08:

05

001-GENERAL FUND

CITY OF TARPON SPRINGS,
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS

FLORIDA

ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

1502-LIBRARY FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud

11-00 EXECUTIVE SALARIES 91,467 95,618 95,618 46,706 95,618

12-00 REGULAR SALARIES & WAGES 543,224 594,758 594,758 249,341 577,484 17,274-
13-00 OTHER SALARIES & WAGES 51,068 53,385 53, 385 26,077 53,385

21-00 FICA TAXES 51,693 56,078 56,078 23,938 54,756 1,322-
722-00 RETIREMENT CONTRIBUTION 56,443 62,134 62,134 26, 644 60,579 1, 555~
23-00 LIFE & HEALTH INSURANCE 162,607 182,246 182,246 92,590 214,848 32,602

24-00 WORKER'S COMPENSATION 706 892 892 698 872 20-
® Personnel Services 957,208 1,045,111 1,045,111 465,994 1,057,542 12,431

31-01 INTERDEPT ALLOCATION 67,798 63,958 63,958 31,979 13; 295 9,337

32-01 INTERDEPT ALLOCATION 60,298 44,633 44,633 22,317 63,596 18,963

34-00 OTHER CONTRACTUAL SERVICE 1,074 1,075 2,430 811 1,620 545

40-00 TRAVEL PER DIEM 499 1,250 1,250 459 1,250

41-00 COMMUNICATION SERVICES 6,751 6,732 6,732 2,934 6,652 80—
47-00 FREIGHT & POSTAGE SERVICE 2,110 2,000 2,000 826 2,000

43-01 WATER/SEWER SERVICE 3,831 3,234 3,234 1,873 3,079 L35~
43-02 ELECTRIC SERVICE 33,919 38,952 38,952 14,880 30,144 8,808-
44-00 RENTS & LEASES 1,275 4,960 7,431 1,691 4,221 739-
45-00 INSURANCE 36,930 40,704 40,704 30,528 44,842 4,138

46-00 REPAIRS & MAINTENANCE 25,796 23,849 22,494 9,040 14,918 8,931-
46-01 INTERDEPT ALLOCATION 237,380 322,314 322,314 161,157 306,990 15,324-
47-00 PRINTING & BINDING 200 200 200

48-00 PROMOTIONAL ACTIVITIES 31 750 750 698 750

51-00 OFFICE SUPPLIES 1,340 1,050 1,050 658 1,200 150

52-00 OPERATING SUPPLIES 32,940 27,440 20,982 7,748 9,650 17,790-
54-00 BOOKS—PUBL-SUBSCRIPTICNS 2,340 2,795 2,795 794 2 195

55-00 TRAINING 120 1,495 1,495 135 1,495

% Operating Expenditures 514,432 587,391 583,404 288,527 568,697 18,694~
63-00 IMPROVEMENTS O/T BUILDING 148,549 62,011

66-00 BOOKS-PUBL-LIBRARY SUPPLS 94,324 107,511 107,511 57,727 107511

* Capital OQutlay 94,324 107,511 256,060 119,738 107,510

i LIBRARY 1,565,964 1,740,013 1,884,575 874,259 1,333, 150 6,263-
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001 1502

LIBRARY
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

05/13/25

INTERDEPARTMENT ALLOCATION:

PROCUREMENT . . « o vois sieis oois oos siodi o/als s bials o o ade wais &
HUMAN RESOURCES. .. .. 0 tveomccnnactasncsasastianens
CULTURAL SERVICES DIRECTOR. ....0vtsvemvecncranens

TOTAL
INTERDEPARTMENT ALLOCATION:
FINBNCE., ovv cooasin o sis aioin o sin onin s min sinr simis »mis midis wsis 8o s
TOTAL
FIRE SYSTEM MONITORING. . ... cov oo o sin siae sae sas
SECURITY SYSTEM MONITORING. ........cvvuvnnncnnnna-
TOTAL

TRAVEL FOR PROFESSIONAL CONFERENCES, MEETINGS,
TRAINING, AND OTHER WORK-RELATED MILEAGE.........

TOTAL
INTERNET SERVICE .. v iwie siacs siais sias sia s s sia slbte siote sime
PHONE SERVICE. . ... ...t iieiieecananrae oo snasans
MOBILE HOTSPOT SERVICE. . ... cctaic cacamnascas st sms
TOTAL
POSTRGE (.. po0ve sues sievs aiece misis snes sisse siam scace wosas soeieesp v e sise
TOTAL
WATER/SEWER SERVICES. ... cuucasemsvvn s siaim sim e sl owe
TOTAL
ELECTRIC SERVICE. . .. ¢ svcvesesesasaonsssaasiassaasns
TOTAL
PRINTER AND COPIER RENTALS. ... ...cciuicincarnnrnnsa
WATER COOLER RENTAL. . ... cvvemmrocaceaeoaaneananans
TOTAL
LIABILITY & PROPERTY INSURANCE. .. .......ciceneennn
TOTAL

FIRE ALARM SERVICE. ..., es i deaai aamsnisasdan s
MAINTENANCE FOR AUTOMATIC AND EMERGENCY EXIT DOORS

114

26,826
19,553
26,916

73,295

63,596
63,596

1,320
300

1,620

1,250
1,250
2,532
4,000

120
6,652
2,000
2,000
3,079
3,079

30,144

30,144

3,684
537

4,221
44,842
44,842

2,628
2,540



001 1502 LIBRARY

LINE
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CITY OF TARPCN SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

REPAIR AND MAINT.

REPATR AND MATINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

BOOKS-PUBL-LIBRARY

05/13/25

FOUNTAIN MAINTENANCE. . . ..t i etanosranneennaneansan
PEST CONTROL SERVICE. . ... :ccueeoeanusinransnnannan
MISC MAINTENANCE AND REPAIRS (HVAC, WINDOWS, ETC) .
SECURITY SYSTEM INSPECTIONS.........c.acotvnnannan
TIME AND PRINT MANAGEMENT SOFTWARE SUPPORT........
COPY CHARGES. ..t s oo v evenosanansannsseenanseaoaas

TOTAL

INTERDEPARTMENT ALLOCATION:
T iae A ARG, T i B e
PR S . & it e v e s mm e seos sas san e e e A e s
TOTAL
PRINTING COSTS, BOOK BINDING EXPENSES. .« s v = e =
TOTAL
ADVERTISING AND PROMOTIONAL MATERIALS...........-.
TOTAL

COPIER/PRINTER PAPER, RECEIPT PAPER, ENVELOPES,
FILE FOLDERS, PENS, PENCILS, ETC................

BOOK, CD AND DVD SUPPLIES INCLUDING SECURITY
STRIPS, LAMINATE, CASES, AND REPAIR SUPPLIES.....
JANITORIAL AND MAINTENANCE SUPPLIES INCLUDING
RESTROOM SUPPLIES. . . ot vvteattonscssnereencnseans
SMALL EQUIPMENT, MISCELLANEOUS OPERATING SUPPLIES.

TOTAL
CATALOGING AND ILL DATABASE SUBSCRIPTIONS FOR
STAFF USE. .. .ccioiaimasassisnsiaiaiaasane wsliswssassa

PROFESSIONAL/ORGANIZATIONAL MEMBERSHIPS...........
PROFESSIONAL PUBLICATIONS/BOOKS..........coueuuun..

PROFESSIONAL CONFERENCES, OTHER TRAINING..........

BOOKS, EBOOKS, AUDIOBOOKS, DVDS, CDS, PUBLICATIONS
DATABASES, DIGITAL & OTHER LIBRARY MATERIALS......

115

1,680
157
4,800
818
1,295
1,000
14,918
147,668
141,506
17,816
306,990
200

200

750

750

1,200

1,200

2,650

3,200
3,800

9,650
1,443
784
568
2,795
1,495

1,495

107,511



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25

TOTAL 107,511
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FUND DESCR

001 GENERAL FUND

DIVISION
NAME

1502 LIBRARY

POSITION

TITLE

LIBRARIAN I
LIBRARIAN 11
LIBRARIAN IT
LIBRARIAN II

LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY

COUNT 17

ASSISTANT I1I

ASSISTANT II
ASSISTANT II
ASSISTANT TI

ASSISTANT 11

ASSISTANT IT

RSSISTANT II

ASSISTANT II

ASSISTANT II-PART-TIME
ASSISTANT 1I-PART-TIME
ASSISTANT II-PART-TIME
DIRECTOR

OPERATIONS COORDINATOR

CITY OF TARPON SPRINGS
PISCAL YEAR 2025-2026 PAYROLL PROJECTION

o5/13/25

EMPLOYEE EXEC
SALARY

MARCUS, IRENE C
MANNING, DENISE
MITCHEM, NANCY
VACANT, LIBRARIAN 2
COSTAS, MARIA
HUNT, TINA

JAIS, VEENA

KEPNER, ARTANA
LONES, HOLLY
OLSON, TERRIE W
VACANT, LB AST IT 1
VACANT. LB AST II Z
MEZA, RAY
SINGLETON, JEREMY
STRUK, DEBORAH
RUPHALVIS, CARI 8
BAKER, JULIE

95,618

95,618

REGULAR
SALARY

54,118
58,367
55,830
52,000
38,323
36,614
35,545
35,545
40,738
51,135
33,800
15,545

4%,323

577,484

17

OTHER
SALARY

16,884
17,392
15,109

53,385

TIME

SPECIAL
PAY.

PICA

4,168
4,058
4,248
3,978
2,932
2,801
2,719
2,719
1,116
3,881
2,528
2,719
1,292
1,331
1,462
7,057
3,748

54,756

RETLRE
CONTR

4,924
5,253
5,025
4,680
3,450
3,295
3,199
3,199
3,667
4,602
3,042
3,199

4,605
4,439

60,579

LIFE
HEALTH
DENTAL

13,379
13,379
13,379
13,379
13,378
13,379
27,016
13,379
13,511
13,511
13,379
13,379

217,016
13,379

214,848

WORKERS

&6
a0
87
62
45
44
43
43
49
61
41
43
20
21
23
115

872

TOTAL

77,255
a1,127
78,550
74,100

58,135
56,134
8,521

51,079
73,181
52,790
54,885
18,196
18,743
20,594
138,411
70,947

1,057,543



05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1503-LIBRARY MEMORIAL FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
34-00 OTHER CONTRACTUAL SERVICE 9,633 7,500 7,500 3,500 7,500
48-00 PROMOTIONAL ACTIVITIES 6,690 5,000 5,000 1,402 5,000
51-00 OFFICE SUPPLIES 21
52-00 OPERATING SUPPLIES 31,564 5,000 31,814 2,910 5,000
o Operating Expenditures 47,908 17,500 44,314 7,812 17,500
63-00 IMPROVEMENTS O/T BUILDING 7,853 113, 957 9,533
66-00 BOOKS-PURL-LIBRARY SUPPLS 2,023 2,500 2,500 410 2,500
* Capital Outlay 9,876 2,500 116,457 9,943 2,500
Bk LIBRARY MEMORIAL 57,784 20,000 160,771 17,754 20,000
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001 1503

LIBRARY MEMORIAL

LINE 34

LINE 48

LINE 52

LINE 66

00

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

PROMOTIONAL ACTIVIT.

OPERATING SUPPLIES

BOOKS-PUBL-LIBRARY

05/13/25

PRESENTERS/PERFORMERS FOR LIBRARY PROGRAMS........

PROMOTIONAL BOOKS,

PUBLICATIONS, AND MATERIALS....

TOTAL

PROGRAM AND OPERATING SUPPLIES............cciivnnn.

DIGITAL RESOURCES,

119

ITEMS FOR SPECIAL COLLECTIONS. .

TOTAL

7,500
7,500
5,000
5,000
5,000
5,000
2,500

2,500



05/13/25

CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1602-DIV ARTS/HISTORICAL RESO FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 97,534 104,837 104,837 51,209 104,837

17-00 REGULAR SALARIES & WAGES 208,676 216,470 216,470 106,658 364,585 148,115
13-00 OTHER SALARIES & WAGES 40,077 26,949 26,949 20,877 26,949

14-00 OVERTIME PAY 10,000 10,000
15-00 SPECIAL PAY 200 200
21-00 FICA TAXES 25,619 26,569 26,569 13,148 38, 680 12,111
72-00 RETIREMENT CONTRIBUTION 27,559 28,917 28,917 14,208 43,165 14,248
23-00 LIFE & HEALTH INSURANCE 69,437 78,870 78,870 39,956 114,662 35,792
24-00 WORKER'S COMPENSATION 325 418 418 327 607 189
* Personnel Services 469,227 483,030 483,030 246,383 703,685 220,655
31-01 PERFORMANCE CONTRACTS 500 500
34-00 OTHER CONTRACTUAL SERVICE 4,151 5,290 5,290 3,036 10,885 5,595
40-00 TRAVEL PER DIEM 4,636 6,366 6,366 3,926 7,320 954
41-00 COMMUNICATION SERVICES 2,594 3,075 3,075 1,706 3,144 69
47-00 FREIGHT & POSTAGE SERVICE 595 1,765 1,765 179 1,765

43-01 WATER/SEWER SERVICE 3,584 4,051 4,051 1,732 3,520 531-
43-02 ELECTRIC SERVICE 6,657 8,460 8,460 2305 5,297 3,163-
44-00 RENTS & LEASES 100 100
45-00 INSURANCE 6,865 9,236 9,236 5,675 10,006 770
46-00 REPAIRS & MAINTENANCE 5,750 4,333 4,333 3,669 12,338 8,005
47-00 PRINTING & BINDING 8,496 12,280 12,280 966 12,000 280-
48-00 PROMOTIONAL ACTIVITIES 37,504 35,500 35,500 10,408 32,680 2,820-
46-00 OTHER CURRENT CHARGES 500 500 80 500

49-01 INTERDEPT ALLOCATION 22,738 25,122— 25,122~ 12,561- 26,916- 1,794-
51-00 OFFICE SUPPLIES 528 1,100 1,100 207 1,000 100-
52-00 OPERATING SUPPLIES 6,231 11,250 11,250 5o Tk 47,100 35, 850
52-02 ASCAP, BMI, & SECAP FEES 1,630 1,675 1,675 1,663 2,150 475
52-06 CONCESSION EXPENSE ACCT 1,697 1,750 1,750 696 1,600 150-
52-07 BEER 2,040 2,040 289 1,800 240-
52-08 WINE 2,760 2,760 412 2,360 400-
54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,537 2,093 2,093 962 2,380 287
55-00 TRAINING 1,598 3,000 3,000 3,000

¥ Operating Expenditures 71; 313 91,402 91,402 31,012 134,529 43,127
63-00 IMPROVEMENTS O/T BUILDING 6,526 16,000 TH=

- Capital OQutlay 6,526 16,000 75—

EE DIV ARTS/HISTORICAL RESOU 547,068 574,432 590,432 277,319 838,214 263,782
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001 1602

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

DIV ARTS/HISTORICAL RESOURSLINE 31 01 PROFESSIONAL SVC

LINE 34 00 OTHER CONTRACT SVC

LINE 40 00 TRAVEL PER DIEM

LINE

LINE

LINE

LINE

LINE

41

42

43

43

44

00

0o

01

Q2

00

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

05/13/25

ACOUSTICTAN . cvis sivrs aiie simia miavs sisis some siaie sosie v o805 sials sl =

FIRE ALARM INSPECTION. .......:covemmnacennsonenens
CC SECURITY ALARM MONITORING.......uvevvmemsannnenn
CC SMOKE DETECTOR CALIBRATION...........co.an.nnnn
CC FIRE ALARM MONITORING SERVICE CHARGE...........
CC ELEVATOR ALARM MONITORING SERVICE CHARGE.......
CC MONTHLY JANITORIAL SERVICES..........ovveeeecenn
REMOTE ACCESS DOOR MONITORING........vaveveenonn-
PIANO TUNING. ... cuvovmoenannnnseeesaanssoacescsan
CUSTODIALL i v oid o aie aiiie diwia Sloie wiale aias

ONGOING ONLINE SERVICES.....cctcutenannnenvenanns

EMPLOYEE MILEAGE REIMBURSEMENT.........conneeeesnn
APAP CONFERENCE PER DIEM X2 EMPLOYEES.............
APAP CONFERENCE LODGING X2 EMPLOYEES..............
APAP CONFERENCE TRAVEL - TAXIS, PARKING, MILEAGE..
APAP FLIGHT TRAVEL X 2 EMPLOYEES..........0c0anen
MISCELLANEQUS CONFERENCE LODGING X 2 EMPLOYEES....
MISCELLANEOUS CONFERENCE MILEAGE X 2 EMPLOYEES....
MISCELLANEQUS CONFERENCE REIMBURSEMENTS PER DIEM..

TOTAL
CULTURAL CENTER INTERNET. .....ccuovueeannnansonnnnn
CULTURAL CENTER PHONE. . . «ccvuveannnnnnenesonnnnnnns

TOTAL
ALLOCATED POSTAGE ESTIMATE. ... .cuvoueeenoenneonnnns
BROCHURE MATILING. . it s oo cni s is s sies saninssanen
MISCELLANEOUS POSTAGE. .. vcvvmvreanreenncanansanan
TOTAL
WATER/SEWER SERVICES. ........uitenranonnmnncenasss
TOTAL
ELECTRIC SERVICE. .. .cceenensooronenesssssaonemness
TOTAL
WATER COOLER . & ooy coi css oaii sds 6 a8 in omin s mims imn wwin s
TOTAL

121

500
500

350
500
85
500
200
3,200
550
1,500
3,000
1,000

10,885
800
1,400
2,800
550
BOO
400
400
170
7,320

2,760
384

3,144

600
1,000

165
1,765
3,520
3,520
5,297
5,297

100

100



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

001 1602 DIV ARTS/HISTORICAL RESOQURSLINE 45 00 INSURANCE

LINE 46 00 REPAIR AND MAINT.

LINE

LINE

LINE

LINE

LINE

LINE

47

48

49

49

51

52

e]o]

00

oo

01

00

00

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

05/13/25

LIABILITY & PROPERTY INSURANCE.........co0cvenernn
ELEVATOR INSURANCE. ... ' oevcccssanmamcmeasansssnnnn

ANNUAL CC CLOCK TOWER MAINTENENCE.................
MISCELLANEQUS SECURITY AND FIRE ALARM MAINTENENCE.
MISCELLANEQUS AC REPAIRS AND SERVICE..............
CULTURAL SERVICES FIRE EXTINGUISHER MAINTENENCE. ..
MISCELLANEQOUS REPAIRS. .. ... ..t tuerrnemcennnennn
CC ELEVATOR MAINTENENCE. ......c.cvieinrennnencnnen
FACILITY MAINTENANCE. . ....cccetrenenereonaeannensn
CLOSED CAPTIONING......ccvamencvacsansrsmsaneso-ss

RACK CARDS - MUSEUMS, EXHIBITS, EVENTS...........-
SEASON POSTERS, WALL OF FAME, ETC.................
SEASON BROCHURES. . ... v vntamcnnsnncreresessssanncns
MISCELLANEQUS PRINTING. .......tuursonmnreneneanenns

TAMPA BAY TIMES. . ... vcecectenaoeseanaesbannsassesn
TAMPA BAY NEWSPAPERS, INC..........ceo-uiumnannanes
TAMPA BAY MAGAZINE. . ... .ccceu e rnenneeanereessens
FACEBOOK/INSTAGRAM ADVERTISING.........n.iannran.n
CHAMBER OF COMMERCE VISITOR'S GUIDE...............
CONSTANT CONTACT PATRON CONTACT SERVICE...........
MISC NEW ADVERTISING INITIATIVES.................-

EMPLOYMENT ADVERTISING. .....ccvuvrnramnsnnsnnnenn

INTERDEPARTMENT ALLOCATION:

OFFICE SUPPLIES - PAPER, PENS, PAPERCLIPS, FOLDERS
TOTAL

MISCELLANEOUS OPERATING SUPPLIES.........ccoctann-n
EXHIBIT SUPPLIES. ... cucceeccacnasnsonnsassssnns=n=-
THEATER AUDIO IMPROVEMENTS. ..........ieeerrnencnn
EXTERIOR LIGHTING. . ....ccuutmanncenssomnnasansan
LENSES & LIGHTS. . ... .iuveueioiomencnnsnsrassssssnanns

122

8,336
1,670

10,006

500
1,000
1,000

120
1,200
1,518
1,500
5,500

12,338

850

650
9,000
1,500

12,000
7,000
7,000
3,000
5,000

700
1,980
8,000

32,680

500

500

26,916~

26,916~
1,000
1,000
1,500
4,000
4,000

2,000
15,000



001 1602 DIV ARTS/HISTORICAL RESOURSLINE

LINE

LINE

LINE

LINE

LINE

LINE

52

52

52

52

52

54

55

00

02

06

07

08

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

05/13/25

REPLACEMENT STAGE BULBS GELS..........cceccenrnene
CABLES & BATTERIES. .. ..cccuisnmcnamesarrrnmcassnes
POOTB L winve G wvete atmm soite sads sims shest msve meus Fwd M @eil Seil Sed
MICROPHONES. « .« e s s smreacssnmeamsassssssessnerens
UPGRADE MAC SOFTWARE. ... -ccocsomsoacasaanaros s
DSP/MIXER SYSTEM FOR AUDITORIUM MEETINGS.........-
TRI-CASTER PRIME SUBSCRIPTION...........ecoeccenns

TOTAL

BMI ANNUAL MUSIC LICENSING FEES..........ccove-nnn
SESAC ANNUAL MUSIC LICENSING FEES.........c...en.-
ASCAP ANNUAL MUSIC LICENSING FEES.................
TOTAL

CONCESSIONS - CANDY, WATER, PRETZELS.............-.
TOTAL

CONCESSIONS - ASSORTED BEERS. ...........ccecinennn
TOTAL

CONCESSIONS - ASSORTED WINES.........eeinrnrnnrnnn
TOTAL

MEMBERSHIP - FL ASSOCIATION OF MUSEUMS..........--
MEMBERSHIP - FLORIDA ASSOCIATION OF PUBLIC ART PRO
MEMBERSHIP - AMERICANS FOR THE ARTS..............-
MEMBERSHIP - ASSOCIATION OF PERFORMING ARTS.......
MEMBERSHIP - FL PROFESSIONAL PRESENTERS CONSORTIUM
ANNUAL BEER & WINE LICENSE FEE.............ccaene-
STREAMING AUDIO SERVICE FRONT OF HOUSE............

APAP CONFERENCE REGISTRATION X 2 EMPLOYEES........
MISCELLANEOUS CONFERENCE REGISTRATIONS............

123

1,500
3,000
4,000
3,000
2,000
6,000
1,100

47,100
475
1,200
475
2,150
1,600
1,600
1,800
1,800
2,360
2,360
100
180
250
800
350
400
300
2,380

2,000
1,000

3,000



FUND DESCR

ool

GENERAL FUND

DIVISION
NAME

1602 ARTS & HISTORICAL

TOTAL
COUNT

POSITION
TITLE

AUDIO VISUAL COORDINATOR
AUDIO VISUAL COORDINATOR
CULTURAL & CIVIC SVS DIRECTCR
DEPARTMENT ADMINISTRATOR
MARKETING & EVENTS SPECIALIST
PATRON SERVICES COORDINATOR
TARPON ARTS OPERATIONS MGR

TICKET SALES REP-3

8

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

EMPLOYEE

RAYSSES, MICHAEL
WILLIAMS, AUSTIN
WOOD, DIANE
MCINTYRE, MEGAN
HAMADEY, LAURA
CASTALDI, GABRIEL
GROC,  BRANDON
TICKET SALES REP,

05/13/25
EXEC REGULAR
SALARY SALARY
75,282
72,332
104,837
47,854
47,720
39,643
21,254
104,837 364,585

124

OTHER
SALARY

26,949

26,949

OVER-
TIME

5,000
5,000

10,000

SPECTIAL

100

FICA

6,149
5,962
7.942
3,661
3,651
3,033
6,216
2,061

38,680

RETIRE
CONTR

7.234
7,014
9.435
4,307
4,295
3,568
7,313

43,165

LIFE
HEALTH
DENTAL

13,379
13,379
13,379
13,511
27,016
20,618
13,379

114,662

WORKERS
coMp

107,241
104,381
135,726
69,390
82,738
66,908
108,260
29,043

703,686



05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET

Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1603-DIV ARTS/HIST RES DONATI FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
52-00 OPERATING SUPPLIES 8,043 20,000 125,805 20,000
* Operating Expenditures 8,043 20,000 125,805 20,000
i DIV ARTS/HIST RES DONATIO 8,043 20,000 125,805 20,000

125



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25
001 1603 DIV ARTS/HIST/RESOUS/DONATILINE 52 00 OPERATING SUPPLIES CULTURAL DONATION EXPENDITURES..........ccneeenens 20,000
TOTAL 20,000

126



05/13/25

16:08:

05

001-GENERAL FUND

CITY OF TARPON SPRINGS,
FISCAL YEAR 2026 PROPOSED BUDGET

FLORIDA

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

1605-HERITAGE CENTER FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
34-00 OTHER CONTRACTUAL SERVICE 5,054 6,586 6,586 2,264 7,369 783
41-00 COMMUNICATION SERVICES 2,149 2,124 2,124 985 2,124

43-01 WATER/SEWER SERVICE 1,079 1,187 1,187 455 973 214-
43-02 ELECTRIC SERVICE 10,495 12,244 12,244 5,030 9,733 2,511~
24-00 RENTS & LEASES 2,240 2,240 7. 740=
45-00 INSURANCE 23,437 25,682 25,682 22,862 25,250 432-
46-00 REPAIRS & MAINTENANCE 1,662 1,000 1,000 517 1,000

52-00 OPERATING SUPPLIES 15,189 28,725 28,725 3,881 17,500 11,225-
* Operating Expenditures 59,065 75,788 79,788 35,994 63,949 15,839~
ok HERITAGE CENTER 59,065 79,788 79,788 35,994 63,949 15,839-

127



001 1605

HERITAGE CENTER

LINE

LINE

LINE

LINE

LINE

LINE

LINE

34

41

43

43

45

46

52

00

00

01

02

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

COMMUNICATION SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

OPERATING SUPPLIES

05/13/25

HERITAGE MUSEUM FIRE & SECURITY ALARM MONITORING. .

HERITAGE MUSEUM FIRE ALARM INSPECTION.

HERITAGE MUSEUM MONTHLY JANITORIAL SERVICE........

ANNUAL HERITAGE MUSEUM WINDOW CLEANING
HERITAGE MUSEUM SPRINKLER INSPECTION..

HERITAGE MUSEUM SMOKE DETECTOR CALIBRATION........

HERITAGE MUSEUM CARPET CLEANING.......

HERITAGE MUSEUM INTERNET..............
HERITAGE MUSEUM PHONES..............--

WATER/SEWER SERVICES. .........ccciecnn

ELECTRIC SERVICE. . ... ...vcvrcncnnnnnnn

LIABILITY & PROPERTY INSURANCE........
FLOOD INSURANCE. ... ...ccucnmrennancanns

MISCELLANEQUS FIRE ALARM MAINTENENCE. .
MISCELLANEQOUS AC MAINTENENCE..........

HERITAGE MUSEUM EXHIBIT SUPPLIES......
CHRISTOPHER STILL EXHIBIT ENHANCEMENTS
EDUCATION VIDEOS FOR CHRIS STILL EX...
BLACK HERITAGE PROJECT EXHIBIT NEW....

128

1,400
325
3,600
850
165
30
999
7,369

1,740
384

2,124
973
973

9,733

9,733

9,103
16,147

25,250

500
500

1,000
3,000
5,000
1,500
8,000

17,500



05/13/25

16:08:

05

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1606-SAFFORD HOUSE FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
34-00 OTHER CONTRACTUAL SERVICE 1,805 2,465 2,465 861 2,825 360
41-00 COMMUNICATION SERVICES 1,581 1,860 1,860 877 1,860

43-01 WATER/SEWER SERVICE 13,030 2,688 2,688 1,597 1,091~
23-02 ELECTRIC SERVICE 6,693 6,547 6,547 1, 911 4,342 2,205~
45-00 INSURANCE 5,345 5,891 5,891 4,418 6,490 599
46-00 REPAIRS & MAINTENANCE 11 715 715 2,000 1,285
52-00 OPERATING SUPPLIES 2,509 14,025 14,025 9,734 13;175 850-
53-00 ROAD MATERIALS & SUPPLIES 1,170

* Operating Expenditures 30,974 34,191 34,191 18,972 32,289 1,902-
*¥ SAFFORD HOUSE 30,974 34,191 34,191 18,972 32,289 1; 902-
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001 1606

SAFFORD HOUSE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

34

41

43

43

45

46

52

00

oo

01

02

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

COMMUNICATION SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

OPERATING SUPPLIES

05/13/25

SAFFORD HOUSE MONTHLY JANITORIAL SERVICES.........
SAFFORD HOUSE FIRE ALARM INSPECTION...............
SAFFORD HOUSE FIRE ALARM MONITORING..............-
ANNUAL WINDOW CLEANING. .....ccuunomamencenaenansrn

TOTAL

SAFFORD HOUSE INTERNET . .. . ccvevenmnnoneerenoneenn-
TOTAL

WATER/SEWER SERVICES......cvimnuieainranraneeaneon
TOTAL

ELECTRIC SERVICE. .. vt veectnonnnnransnaenaasensnnnnns
TOTAL

LIABILITY & PROPERTY INSURANCE. ......covemronrnnnn
TOTAL

FIRE & SECURITY ALARM MAINTENENCE & REPAIRS.......
MISCELLANEQUS REPAIRS AND MAINTENENCE.............
TOTAL

SAFFORD HOUSE FIREWALL. ... -« :c:ccsecasmnannnnnansns
MISCELLANEOUS SAFFORD HOUSE SUPPLIES..............
SEASONAL LANDSCAPING: SOD, MULCH, FLOWERS, ETC....
ADDITIONS TO SAFFORD HOUSE EDUCATION VIDEOS.......
MAIN HOUSE SECURITY CAMERAS........coveveaeinonen s
OFFICE LOBBY AND BATHROOM PAINT...........c.ccun.n
10 FT.STORAGE UNIT. ....ccctiureesnnamansonsnnrees
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1,800
225
440
360

2,825

1,860

1,860

1,597

1,597

4,342

4,342

6,490

6,490

1,000
1,000

2,000

1,275
1,250
3,000
1,500
3,500

500
2,150

13,175



05/13/25
16:08:05

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

1607-SAFFORD HOUSE DONATIONS FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
52-00 OPERATING SUPPLIES 75 630 75
* Operating Expenditures 75 630 5
Sk SAFFORD HOUSE DONATIONS 15 630 55
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001 1607

SAFFORD HOUSE DONATIONS

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25

LINE 52 00 OPERATING SUPPLIES MISCELLANEQUS OPERATING SUPPLIES

132

75
75



05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1608-TRAIN DEPOT FYy 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
34-00 OTHER CONTRACTUAL SERVICE 1,444 1,116 1,116 388 1,116

41-00 COMMUNICATION SERVICES 700 780 780 278 780

43-01 WATER/SEWER SERVICE 1,023 982 982 489 913 69—
43-02 ELECTRIC SERVICE 7,980 8,713 8,713 2,812 5,681 3; 032
45-00 INSURANCE 5, 954 6,563 6,563 4,922 7,230 667
46-00 REPAIRS & MAINTENANCE 4,542 1,500 1,500 833 2,000 500
52-00 OPERATING SUPPLIES 50 500 500 500

x Operating Expenditures 21,693 20,154 20,154 9,782 18,220 1,934-
¥ TRAIN DEPOT 21,693 20,154 20,154 9,782 18,220 1,934-
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001 1608 TRAIN DEPOT

LINE

LINE

LINE

LINE

LINE

LINE

LINE

34

41
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43

45

46

52

00

Q0

01

02

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

COMMUNICATION SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

OPERATING SUPPLIES

05/13/25

TRAIN DEPOT FIRE ALARM MONITORING..........c.-00--
TRAIN DEPOT FIRE ALARM INSPECTION................-

CITY TELEPHONE SERVICE..........

WATER/SEWER SERVICES............

ELECTRIC SERVICE.....¢c.cvsinnnnn-

LIABILITY & PROPERTY INSURANCE..

MISCELLANEOUS REPAIRS AND MAINTENENCE.............

MISCELLANEOUS OPERATING SUPPLIES
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816
300

1,116
780
780
913
913

5,681

5,681

7,230

7,230

2,000

2,000
500

500



05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET

Variance
001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1609-HERITAGE MUSEUM DONATION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
52-00 OPERATING SUPPLIES 208 1,137 208
* Operating Expenditures 208 1,137 208
il HERITAGE MUSEUM DONATIONS 208 1,137 208
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25

001 1609 HERITAGE MUSEUM DONATIONS LINE 52 00 OPERATING SUPPLIES MISCELLANEOUS QOPERATING SUPPLIES AS NEEDED........ 208
TOTAL 208
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05/13/25
16:08:05

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

1613-SPONSORSHIPs FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
52-00 OPERATING SUPPLIES 33,948 31,953 86,753 849 31,953
* Operating Expenditures 33,948 31,953 86,753 849 31,953
* & SPONSORSHIPs 33,948 31, 953 86,753 849 31,953
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25

001 1613 SPONSORSHIPS LINE 52 00 OPERATING SUPPLIES SPONSORSHIP OPERATING SUPPLIES AS NEEDED.......... 31,953
TOTAL 31,953
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05/13/25
16:08:05

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

1679-PERFORMING ARTS FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud

34-00 OTHER CONTRACTUAL SERVICE 143,728 160,500 160,500 135,749 218,000 57,500

34-01 HANDLING FEES-TICKETS 10,000 10,000 10,000 10,000 10,000

44-00 RENTS & LEASES 1,849 7,000 7,000 7,000

45-00 INSURANCE 721

48-00 PROMOTIONAL ACTIVITIES 1,031 10,000 10,000 8,000 2,000-
52-00 OPERATING SUPPLIES 13,130 12,500 12,500 2,931 10,000 2,500-
52-01 TICKET STOCK 381 1,200 1,200 1,200

5 Operating Expenditures 170,840 201,200 201,200 148,681 254,200 53,000

kol PERFORMING ARTS 170,840 201,200 201,200 148,681 254,200 53,000
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

OTHER CONTRACT SVC

RENTALS AND LEASES

PROMOTIONAL ACTIVIT.

OPERATING SUPPLIES

OPERATING SUPPLIES

05/13/25
PERFORMING ARTS - VARIOQUSARTIST FEES, HOTEL FEES.
TOTAL

TICKET HANDLING FEES. . ... cuiucetinmciannrnscnnennn

PERFORMING ARTS - RIGHTS/ROYALTIES/LICENSING FEES.
TOTAL

PERFORMING ARTS ADVERTISING. .......ccotenrnnrnnnns

PERFORMING ARTS OPERATING SUPPLIES, SCRIPTS, PROPS
TOTAL

PTOKET BTOCK s sca v sraw ainio ave v eis wois san sowie moels Sieis siais i &
RECEIPT PADS. .« vs scs cina ais e aies als wiain o s sieis siois sinie siasx
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218,000
218,000
10,000
10,000
7,000
7,000
8,000
8,000
10,000
10,000

600
600

1,200



05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

001-GENERAL FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4102-ROADS AND STREETS FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 27,963 30,057 30,057 14,681 30,057

12-00 REGULAR SALARIES & WAGES 405,241 444,224 444,224 216, 315 444,224

14-00 OVERTIME PAY 18,882 14,000 25,488 16,539 14,000

15-00 SPECIAL PAY 9,728 6,150 6,150 5, 185 6,150

21-00 FICA TAXES 32,836 37,310 38,230 18, 346 37,310

22-00 RETIREMENT CONTRIBUTION 39,553 44,499 45,534 22,801 44,499
23-00 LIFE & HEALTH INSURANCE 133,895 163,261 163,261 80,079 182,622 19,361
24-00 WORKER'S COMPENSATION 13,515 17,248 17,248 13,494 17,248

X Personnel Services 681,623 756,749 770,192 387,501 776,110 19,361
31-00 PROFESSIONAL SERVICES 300 300 300~
34-00 OTHER CONTRACTUAL SERVICE 90,797 66,915 66,915 52,664 70,915 4,000
40-00 TRAVEL PER DIEM 1,675 1,500 1,500 562 1,200 300-
41-00 COMMUNICATION SERVICES 1,591 1,000 1,000 467 700 300~
47-00 FREIGHT & POSTAGE SERVICE 100 100 100-
43-01 WATER/SEWER SERVICE 1,535 1,755 1,755 813 1,436 319~
43-02 ELECTRIC SERVICE 400,793 413,231 413,231 172,388 395,780 17,451-
44-00 RENTS & LEASES 6,921 2,785 35,146 33,562 2,000 785~
45-00 INSURANCE 18,048 19,893 19,893 14,920 21,915 2,022
46-00 REPATRS & MAINTENANCE 3,654 1,500 1,500 1,000 500-
46-04 VEHICLE MAINT. REPAIRS 106, 387 68,935 69,792 48,060 71,382 2,447
51-00 OFFICE SUPPLIES 244 300 300 186 300

52-00 OPERATING SUPPLIES 41,629 37,265 37,265 18,176 35,265 2,000~
52-11 VEHICLE FUEL 16,692 14,208 14,208 7,614 13,827 381-
53-00 ROAD MATERIALS & SUPPLIES 95,562 55,100 59,038 40,824 51,100 4,000-
54-00 BOOKS—-PUBL-SUBSCRIPTIONS 210 300 300 100 200-
55-00 TRAINING 1,879 3,400 3,400 275 2,400 1,000-
e Operating Expenditures 87,617 688,487 725,643 390,511 669,320 19,167-
62-00 BUILDINGS 2,423

* Capital Outlay 2,423

*E ROADS AND STREETS 1,469,240 1,445,236 1,495,835 780,434 1,445,430 194
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPATR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

05/13/25
TEMPORARY LABOR SERVICES. . .. :ueeeaneaeeann
TRAFFIC SIGNAL MAINTNENANCE (COUNTY CONTRACT) ..... 64,
TREE REMOVAL & GRINDING SERVICES. . ......cvvveerennn 6,
TOTAL 70,
TRAVEL ALLOWANCE . .« ot v teevee vmemrsannmemmemeeennn 1,
TOTAL Lz
CELL PHONES FOR EMERGENCIES. ... ....uouniunnnnunnnn
P s r srioie simsn sumon scmsmsmn sumue prmie sibm WL EiE i ST R G0N B
TOTAL
WATER/SEWER SERVICES . . o me e i iee e e eeeaenns oo
TOTAL 1,
BLECTRIC SERUTER. ©o bon ven e fats Sas 03 03 0o S bt 395,
TOTAL 395,
EQUIPMENT RENTAL. .\ v v svmmemmmme e iee iee e 2,
TOTAL 2.
LIABILITY & PROPERTY INSURANCE........vnivueennnan. Lo I
TOTAL 24
RADIO REPABIRS. . oot e e omeesnmmnrmmenoemaneansnnns
SMATLL; EQUIPMENT BEBATRS. . cvw ih vai sivn coare sivia 5505 s &
TOTAL i,
FLEET MAINTENANCE . . . . 0t ttm e tn e enaeseasaeeeeeens i
TOTAL 71,
PENS, DENCTILS,; PAPER ETC.. cwwsas ss wan oo som cain s
TOTAL
TIIHORME. ... «onn sonn smn somes somid Siwid Skd sh S8 5 553 WSl Balk wiate & 1,
HAND TOOLS (SHOVELS, BROOMS, RAKES, ETC).......... 3,
BARRICADES, CONES, LIGHTS & BATTERIES............. 3,
SOD o Sas S Ve Sa0s Wi GAT WAT Gk VRIS G200 SR DA 8 2
CONCRETE BUMPERS . . o« o ettt e ee e eeeiae e 1,
SRAFETY STONS. . wnue soen siee sme s i as 008 03 o4 Savi 55% o i
HAZARDOUS WEATHER SUPPLIES. .. ...iiivuvmnnrecnneann 1,
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500
415
000
915
200
200

500
200

700
436
436
780
780
000
000
915
915

500
500

000
382
382
300
300
250
500
256
000
500

500
000



CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

001 4102 ROADS AND STREETS LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 53 00 ROAD MATERIAL/SUPP.

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

05/13/25

HYDRATION SUPPLIES/COOLERS. . vt vaiveson ciais sisin sale o
SANDBAGS -« « v v e v e e v e e e e e
EREONOMIC SUPPLIRS. v v ol 0o ey $3o b §on on Paid
SAFETY FENCE/SILT SCREENING. ... .c:cucuuunnnnsansns
GLOVES, MAKS & FILTERS. ... vvvunecennnnnnanansansan
FITTINGS, VALVES & NOZELS. .. coicnvcue iiesn siuin sms sin
TAR TACK & TAR REMOVER. . ...t imianinnae s
TREE STUMP REMOVALS. . ... vvutcuconrennonnnansansas
SAFETY VEST & SAFETY GLASSES. ... .c.icniurrescsnnsas
YARD WASTE TIPPING FEES. ....cuu-cicuocranrnaesianss
BLADE REBPEACBMENTS . i s wus wirs i wvs wae i §05 sed o5
SURFACE BOOK. - o o v ettt e e e e et e ee e e i eeee e e e

NEHICLE FUEL: cou swn acwn cus s s a0s a6 os eieie st

CONCRETE . - & cii wid v o sie Sl sras S8 2 Svwid 04 o ale ot et o d

CONCRETE ROAD BASE. s.vx sies sinie siois sies sioie oo siaie oo siain s s

APWA MEMBERSHIP. . cic voi as srais s o &l saie aaid aims sats saa &

CERTIFLICATTONS . ... cio sooun siain snce arsie v v morie mwr Somis rinck pes o
BAFETY TRATINTNG - occomwion wai sale o b s ate wa aife d@s ss
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500
2,000
300
950
991
568
1,500
1,500
650
8,000
2,000
2,300

35,265
13,827
13,827
12,000
12,000
4,000
2,000
4,100
6,000
7,000
4,000
51,100
100
100

1,000
1,400

2,400



FUND DESCR

001 GENERAL FUND

DIVISION
NAME

4102 ROADS AND STREETS

TOTAL

POSITION
TITLE

CREWLEADER

EXECUTIVE ASSISTANT
HEAVY EQUIPMENT OPERATOR
HEAVY EQUIPMENT OPERATOR
MAINTENANCE RECORDS TECHNICIAN
PUBLIC WORKS DIRECTOR
SENTOR TECHNICIAN
TECHNICIAN T

TECHNICIAN T

TECHNICIAN T

TECHNICIAN IL

COUNT 11

CITY OF TARPON SPRINGS
PISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25

EMPLOYEE EXEC
SALARY

FERRONE, PHILIP E
‘THOMPSON, AMBER L
CUMMINGS, MIDRE
SAZALIS, GEORGE
SIEGFRIED, CHLOE
VACANT, PUB WKS DIR
WILLIAMS, TIMOTHY
ALTMAN, SETH
HERR, GEORGE
STOCKS, DILLON
KENNEDY, MICHAEL

30,057

30,057

REGULAR
SALARY

56,894
13,159
52,554
47,641
43,018

48,337
50,308
38,684
41,5645
46,983

444,224

144

OTHER
SALARY

OVER-
TIME

1,750

1,750
1,750

1,750
1,750
1,750
1,750
1,750

14,000

SPECIAL
PAY

FICA

4,746
1,007
4,170
3,798
3,637
2,279
3,847
3,646
3,109
3.313
3,743

37,310

RETIRE
CONTR

5,647
1,184
4,905
5,463
4,322
2.764
4,526
4,703
3,857
3,923
4,404

44,499

LIFE
HEALTH
DENTAL

13,511

3,345
27,016
27,016
20,618

3,345
20,618
27,015
13,379
13,379
13,379

182,622

WORKERS
<coMp

2,736
16
2,376
2,182
s8
393
1,918
2,279
1,548
1.901
1,864

17,248

TOTAL

89,384
18,710
52,971
87,026
76,6532
39,487
81,194
89,922
62,327
66,112
72,323

116,109



05/13/25
16:08:05

001-GENERAL FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

5001-PROJECT ADMINISTRATION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 38,070 40,920 40,920 19,988 40,820

12-00 REGULAR SALARIES & WAGES 80,951 92,830 92,830 45,344 92,830

14-00 OVERTIME PAY 1,278 1,160 2,487 1,739 1,160

15-00 SPECTAL PAY 3,402 3,770 3,770 1,928 3,770

21-00 FICA TAXES 9,000 10,134 10,241 5,043 10,134

22-00 RETIREMENT CONTRIBUTION 10,788 12,552 12,672 6,257 12 552

23-00 LIFE & HEALTH INSURANCE 21,820 26,008 26,008 13,246 29,141 3, 133
24-00 WORKER'S COMPENSATION 713 642 642 502 642

* Personnel Services 166,022 188,016 189,570 94,048 191,149 3, 133
40-00 TRAVEL PER DIEM 1,022 783 783 522 783

49-02 INTERDEPT ALLOC CAP 89,432~

#* Operating Expenditures 88,410~ 783 783 522 783

*% PROJECT ADMINISTRATION 77,612 188,799 190,353 94,570 191,932 3,133
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FUND DESCR DIVISION POSITION
NAME TITLE
001 GENERAL FUND 5001 PROJECT ADMINISTRA GRANT WRITER/PROJ COORD

PROJECT ADMIN ASST DIRECTOR
PROJECT ADMIN DIRECTOR
PROJECT INSPECTOR

PROJECT INSPECTOR

TOTAL
COUNT §

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

os/f12/25

EMPLOYEE EXEC
SALARY

HARBERT, PAULETTE J

MAKRIS, NICK

ROBERTSON, ROBERT R 40,920
DOORLAG, RODNEY

MILLER, JEVOR

40,920

REGULAR
SALARY

23,340
31,993

18,748
18,748

92.830

146

OTHER
SALARY

TIME

SPECIAL
PAY

FICA

1,785
2,508
2,713
1,821
1.609

10,134

RETIRE
CONTR

2,101
2,947
3,821
1,789
1.894

12,552

LIFE

DENTAL

3,830
5,712
7,835
3,880
T.835

29,141

WORKERS
comp

31,134
43,951
56,094
27,324
32,646

191,149



05/13/25

16:08:

05

001-GENERAL FUND

CITY OF TARPON SPRINGS,
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET

FLORIDA

REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

8802-NONDEPARTMENTAL / GENERA FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud

12-00 REGULAR SALARIES & WAGES 22,756 34,650 34,650 16,262 33,825 825—
14-00 OVERTIME PAY 25 24

21-00 FICA TAXES 1,726 2,651 2,653 1,234 2,588 63—
22-00 RETIREMENT CONTRIBUTICN 654 3, 1018 3,121 1,466 3,044 Ta-=
23-00 LIFE & HEALTH INSURANCE 1,403 6,082 6,082 3,041 6,690 608

24-00 WORKER'S COMPENSATION 26 42 42 33 41 1-
* Personnel Services 26,565 46,543 46,573 22,060 46,188 355-
31-00 PROFESSICNAL SERVICES 158,951 88,683 88,683 107,995 88,683

32-00 ACCOUNTING & AUDITING 37,498 23,000 48,675 23,000

34-00 OTHER CONTRACTUAL SERVICE 135,566 122,756 122,756 58,731 126,601 3,845

40-00 TRAVEL PER DIEM 5,167 299-

47-00 COMMUNICATION SERVICES 11,098 11,000 11,000 4,264 10,000 1,000-
42-00 FREIGHT & POSTAGE SERVICE 1,201 1,200 1,200 1,347 1,200

43-01 WATER/SEWER SERVICE 3,257

43-02 ELECTRIC SERVICE 94,924 100,989 100,989 38,023 90, 390 10,599~
44-00 RENTS & LEASES 18,230- 118,527 118,527 70,876 74,448 44,079-
45-00 INSURANCE 236,347 253,886 253,886 188,475 275,121 21,235

46-00 REPAIRS & MAINTENANCE 88,808 32,980 32,980 94,641 28,980 4,000-
48-00 PROMOTIONAL ACTIVITIES 775113 77,400 77,400 36,724 77,400

49-00 OTHER CURRENT CHARGES T3 226,000 226,000 2,548 242,445 16,445

51-00 OFFICE SUPPLIES 182 80—

52-00 OPERATING SUPPLIES 122,766 45,100 73,030 61,275 45,100

52-03 COPIER/RISO SUPPLIES 2,232 932

52-11 VEHICLE FUEL 1,741- 230-

52-12 FLOWERS, PLANTS NON CRA 2,000 2,000 2,000~
54-00 BOOKS-PUBL-SUBSCRIPTIONS 18,766 6,360 6,360 44,173 6,360

55-00 TRAINING 1,125

B Operating Expenditures 978,351 1,109,881 1,163,486 705,836 1,089,728 20,153-
61-00 LAND 10,000-

63-00 IMPROVEMENTS O/T BUILDING 297,242 45,357 27,536

64-00 MACHINERY & EQUIPMENT 35,116

68—-00 INTANGIBLE ASSETS 23,292 16,440

* Capital Outlay 345,650 45, 357 43,976

71-00 PRINCIPAL 111,718

72-00 INTEREST 15,245

* Debt Services 126,963

83-00 OTHER GRANTS AND AIDS 44,666 65,500 65,500 5,000 53,000 12,500-
= Grants & Aids 44,666 65,500 65,500 5,000 53,000 12,500-
99-00 NON-OPERATING 551,101 551; 161 551,101~
91-00 TRANSFERS 720,000

* Other Non-Operating 551,101 1,271, 191 551,101~
*x NONDEPARTMENTAL / GENERAL 1,522,195 1,773,025 2,592,017 776,873 1,188,916 584,108-
*okk GENERAL FUND 34,766,515 36,047,675 38,387,971 20,031,344 36,382,078 334,403
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001 BBO2

G/F NON-DEPARTMENTAL

LINE
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

05/13/25
HEALTH PLAN CONSULTANT.......0cneevemenmancanannan

ANNUAL INDEPENDENT AUDIT..........ccciacnacsnsnsnn

HUMANE SOCIETY CONTRACT. ... .ctveevmmerceneceaanans
CITY SHARE OF JOLLY TROLLEY-YEAR 3 OF 5 YEAR AGREE

FTREWORKS L wc siaie sosis seuie ooiis sneis svaiie s sim it sie wiose meire siois spm
ARMORED CAR SERVICE. ...c.cceeciaataanmirsmancnasaas
SHOW PEACE .. icn smin amn s seatie s sale Wark si6 s i srel $e oy
TOTAL
ANNUAL PHONE EQUIPMENT........ciocieuansasrannannn
TOTAL
POSTRGE v v et wiews siime aisre sima wies simin ses ieie sowss o4 st o=t
TOTAL
ELECTRIC SERVICE. . .. i wse odh /o inss S50 siae 6wl sas om
TOTAL

POST OFFICE BOX RENTAL. . ...t uetnnuananencescnnnnns
LEASE FOR COPIERS. ... ot 2 ciaie va oo siaie aians sias aias ainn ow
LEASE COLOR PRINTER......ccouerrernnoncncencnnnesn
LEASE MULTIFUNCTION PRINTER ..........ccavoueennnn
LEASE POSTAGE SCALE WITH COMPONENT FOR SIZING.....
CITY HALL GENERATOR LEASE-YEAR 6 OF 10 YEAR AGREEM

TOTAL

LIABILITY & PROPERTY INSURANCE. ... .......ccuncnnea-
CAP CENTER FLOOD INSURANCE. ........cuciannnvnnansan
401 E. MLK BLDG 2 & 3 FLOOD INSURANCE.............
LONG TERM DISABILITY .. ccw swn saie sias s aim sims slas s swy vin

SPONGE EXCHANGE RESTROOMS..........cccciveviannnns
TELEPHONE HARDWARE MAINTENANCE.........ccoovnvunon
EXCESS COPIER/PRINTER COPIES ........000veceecnnnn
MULTIFUNCTION PRINTER MAINTENANCE.................
SOFTWARE MAINTENANCE. .....00ceeacenmeventnneeinnn
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88,683
88,683
23,000
23,000
3,690
63,911
45,000
5,000
9,000
126,601
10,000
10,000
1,200
1,200
90,390
90,390
1,000
8,000
2,000
1,000
2,448
60,000
74,448
222,667
2,682
6,477
43,295
275,121
7,500
8,000
5,000
480
8,000

28,980



001 8802

G/F NON-DEPARTMENTAL

LINE

LINE

LINE
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48
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54

83

00

00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

OTHER GRANTS/AIDS

05/13/25

CHRISTMAS PARADE. <o oot sinie sinis snie siais soois sisin soie s s sioe
MARTIN LUTHER KING FOUNDATION/PARADE.............-
TOURISM AND LOCAL PROMOTION............cncuiaian.as
GOVERNMENT TELEPHONE ADVERTISING.......000vevenen-
BROCHURE DISTRIBUTION .. o cvn sia sinte s vade sl e o
ADDITIONAL MARKETING. ... ouvsesaoenoseosssesensean

REQUIRED BUDGET

ADOPTION ADVERTISING..............

MAINTENANCE RESERVE/OTHER. ......c.ienuiemnoonnnnnnn

TAMPA BAY REGIONAL PLANNING ANNUAL DUES..........-
SAM'S CLUB ANNUAL MEMBERSHIP DUES................n
FL LEAGUE OF CITIES ANNUAL MEMBERSHIP.............

FL ECONOMIC DEV
SUNCOAST LEAGUE

COUNCIL MEMBERSHIP...............n
OF) EBITIES v aviie sase siwis st oaus somie 8 & sta

PINELLAS SAFE HARBOR. . .. <. seis sl sdis sisis as ddn ka0
YOUTH/SPORTS ACTIVITIES. . ... erevmnnceneenneennnn
NEIGHBORLY SERVICES. . . v tvimsceeaiaeeacannnnnneenns
SHEPPARDS CENTER. . & . s 2 e sm 22 smm 2me e ais cias i cae a s

GREEKTOWN GRANT

149

2,000
1,500
20,000
900
13,000
35,000
5,000

77,400

6,000
236,445

242,445

10,000
5,100
20,000
5,000
5,000

45,100

2,000
135
3,500
225
500

6,360

5,000
20,000
3,000
5,000
20,000

53,000



FUND DESCR

001 GENERAL FUND

DIVISION POSITION

NAME TITLE

8802 NON-DEPARTMENTAL G SUSTAINABILITY COORDINATOR

TOTAL
COUNT 1

EMPLOYEE

LANGSTON, HOLLY

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
EXEC REGULAR
SALARY SALARY

33,825

331,825

150

OTHER
SALARY

QVER- SPECIAL FICA
TIME PAY
2,588
2,588

RETIRE
CONTR

3,044

3,044

LIFE
HEALTH
DENTAL

6,620

6,690

WORKERS
COMP-

41

TOTAL

46,187

46,187



FUND DESCR

DIVISION
NAME

POSITION
TITLE

TOTAL
COUNT 266

EMPLOYER

CITY OF TARPON SPRINGS
PISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
EXEC REGULAR OTHER OVER-
SALARY SALARY SALARY TIME
1,819,774 15,617,234 346,119 921,667

151

SPECIAL
PAY

268,898

FICA

1,358,592

RETIRE
CONTR

2,575,853

LIFE
HEALTH
DENTAL

3,827,987

WORKERS
coMP

307,683

27,047,807



05/13/25
16:07:36

050-HOSPITAL LEASE 2041-2070

CITY OF TARPON SPRINGS,
STATEMENT OF PROJECTED REVENUES - FY 2026

FLORIDA

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD REVENUE PROJ

ACCOUNT ACCOUNT DESCRIPTICN FY 2024 FY 2025 FY 2025 March 31, 2025
MISCELLANEOQOUS
361.10-00 INTEREST ON INVESTMENTS 90,000 90,000 1,365
361.10-05 UNREAL/REAL GAIN (LOSS) 94,659 12,762
361.20-00 STATE BOARD INTEREST 25,274
361.40-02 FEDERAL HOME LOAN BANK 12,400 1,875
361.50-01 TREASURY BILLS 2,188 14,688
* MISCELLANEOUS 109,247 90,000 90,000 55,964
Sk HOSPITAL LEASE 2041-2070 109,247 50,000 90,000 55,964

152

FY 2026 Budget

60,000

60,000

60,000

Variance
FY 2026 Bud to
FY 2025 Ori Bud

30,000~

30,000~
30,000~



05/13/25
16:08:05

050-HOSPITAL LEASE 2041-2070

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

Variance
DEPARTMENT REQ FY 2026 Bud to

8820-HOSPITAL LEASE 2041-2070 FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
99-00 NON-OPERATING 90,000 90,000 60,000 30,000-
* Other Non-Operating 90,000 90,000 60,000 30,000-
e HOSPITAL LEASE 2041-2070 90,000 90,000 60,000 30,000-
il HOSPITAL LEASE 2041-2070 90,000 90,000 60,000 30,000-
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25

HOSPITAL LEASE 2041-2070 LINE 99 00 OTHER NON-OPERATING RESERVE FOR FUND BALANCE ........--c.-c-tnnnneannn 60,000

TOTAL 60,000

050 8820

154



05/13/25 CITY OF TARPON SPRINGS, FLORIDA
16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026

101-ARPA-CSLFRF

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025
INTERGOVERNMENTAL
331.50-25 ARPA-CSLFRF 7,563,116
* INTERGOVERNMENTAL 7,563,116
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 23,644 125,000 125,000 15,089
361.10-05 UNREAL/REAL GAIN (LOSS) 123,116 1,768
361.20-00 STATE BOARD INTEREST 512
361.20-05 281071-ARPA-CSLFRF 154,757 43,503
361.40-01 FEDERAL FARM CREDIT BANK 4,000 1,575
361.40-02 FEDERAL HOME LOAN BANK 98,153 12,500
361.40-04 FEDERAL HOME LOAN MTG COR 31,875
361.50-01 TREASURY BILLS 82,454 42,813
* MISCELLANEQUS 518,511 125,000 125,000 117,248
NON-REVENUES
389.02-00 CARRYOVER-ENCUMBRANCES 2,327,545
% NON-REVENUES 24 327,545
k¥ ARPA-CSLFRF 8,081,627 125,000 2,452,545 117,248

155

REVENUE PROJ
FY 2026 Budget

20,000

20,000

20,000

Variance
FY 2026 Bud to
FY 2025 Ori Bud

105,000~

105,000~

105,000~



05/13/25

16:08:

05

101-ARPA-CSLFRF

CITY OF TARPON SPRINGS,
FISCAL YEAR 2026 PROPOSED BUDGET

FLORIDA

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

8830-ARPA-CSLFRF FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
48-00 PROMOTIONAL ACTIVITIES 13,312

i Operating Expenditures 13,312

61-00 LAND 1,800,927

63-00 IMPROVEMENTS O/T BUILDING 125,000 125,000 20,000 105, 000-
62-00 BUILDINGS 111,300 441,704 150,180

63-00 IMPROVEMENTS O/T BUILDING 327,362 447,038 31,369

62-00 BUILDINGS 198, 666 158,227 9,556

63-00 IMPROVEMENTS O/T BUILDING 161,238 220,184 15,450

63-00 IMPROVEMENTS O/T BUILDING 1,500,322 927,156 430, 350

63-00 IMPROVEMENTS O/T BUILDING 1,434,860

63-00 IMPROVEMENTS O/T BUILDING 63,394 121,226 58,836

63-00 IMPROVEMENTS O/T BUILDING 462,874 12,010 70,119

* Capital Outlay 6,060,943 125,000 2,452,545 765,861 20,000 105,000-
83-00 OTHER GRANTS AND AIDS 1,500,000

* Grants & Aids 1,500,000

% ARPA-CSLFRF 7,574,255 125,000 2,452,545 765,861 20,000 105,000~
* %k ARPA-CSLFRF 7,574,255 125,000 2,452,545 765,861 20,000 105,000-
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25
101 8830 ARPA LINE 63 00 IMPROVE. O/T BLDG AVATLABLE FOR CAPITAL PROJECTS. .. ...c.eceecneennnn 20,000

TOTAL 20,000
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05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026
Variance
106-LOCAL OPTION GAS TAX ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD REVENUE PROJ FY 2026 Bud to
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
TAXES
312.41-01 TWO CENT 319,715 320,140 320,140 130,229 317,715 2,425-
* TAXES 319,715 320,140 320,140 130,229 317,715 2,425-
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 473 1,860 1,860 252 425 1,435-
361.20-00 STATE BOARD INTEREST 6,652 1,004
x MISCELLANEQUS 7,125 1,860 1,860 1,256 425 1,435~
NON-REVENUES
389.01-00 CARRYOVER-CASH 28,000 28,000 6,860 21,140~
* NON-REVENUES 28,000 28,000 6,860 21,140~
* % LOCAL OPTION GAS TAX 326,840 350,000 350,000 131,485 325,000 25,000~
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05/13/25
16:08:05

106-LOCAL OPTION GAS TAX

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

Variance

DEPARTMENT REQ FY 2026 Bud to

8602-LOCAL OPTION GAS TAX FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
91-00 TRANSFERS 350,000 350,000 350,000 100,000 325,000 25,000-
% Other Non-Operating 350,000 350,000 350,000 100,000 325,000 25,000-
s LOCAL, OPTION GAS TAX 350,000 350,000 350,000 100,000 325,000 25,000-
*idek LOCAL OPTION GAS TAX 350,000 350,000 350,000 100, 000 325,000 25,000-
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25
106 8602 LOCAL OPTION GAS TAX LINE 91 00 TRANSFERS TRANSFER TO CAPITAL PROJECT FUND.........connanmnnn 125,000
TRANSFER TO GENERAL FUND. ......ccttemtcnneennanns 200,000

TOTAL 325,000
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05/13/25 CITY QF TARPON SPRINGS, FLORIDA
16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026

120-SCHOQL CROSSING GUARD

ACTUALS

ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025
FINES AND FORFEITS

359.01-00 SCHOOL CROSSING GUARDS 1,400 500 500 220

* FINES AND FORFEITS 1,400 500 500 220
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 113 111

% MISCELLANEOUS 111 111
NON-REVENUES

389.01-00 CARRYOVER-CASH 589 589

* NON-REVENUES 589 589

*x SCHOOL CROSSING GUARD 1,400 1,200 1,200 220

161

REVENUE PROJ
FY 2026 Budget

500
500

700
700

1,200

Variance
FY 2026 Bud to
FY 2025 Ori Bud

111-
111~

111
133



05/13/25
16:08:05

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

Variance

120-SCHOOL CROSSING GUARD ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1004-SCHOQOL CROSSING GUARD FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
52-00 OPERATING SUPPLIES 1,200 1,200 1,200
* Operating Expenditures 1,200 1,200 1,200
o SCHOOL CROSSING GUARD 1,200 1,200 1,200
i SCHOOL CROSSING GUARD 1,200 1,200 1,200
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25
120 1004 SCHOOL CROSSING GRD LINE 52 00 OPERATING SUPPLIES CROSSING GUARD UNIFORMS. . ...0viunomonmonnennaneanss 900
HANDHELD STOP SIGNS. .. .:cveentomnmnnnreaescassnnnn 200
GUENES:, ... a5 i SEY S-S §5 i R vk suss e el K 100

TOTAL 1,200
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05413725 CITY OF TARPON SPRINGS, FLORIDA

ACTUALS YTD

March 31,

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026
121-HANDICAP FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET
ACCOUNT ACCQUNT DESCRIPTION FY 2024 FY 2025 FY 2025
FINES AND FORFEITS
359.02-00 HANDICAP FINES 1,800 1,800
* FINES AND FORFEITS 1,800 1,800
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 195 185
361.20-00 STATE BOARD INTEREST 15212
% MISCELLANEOUS 1,212 195 195
NON-REVENUES
389.01-00 CARRYOVER-CASH 10,005 10,005
* NON-REVENUES 10,005 10,005
*k HANDICAP FUND 1,212 12,000 12,000

164

2025

509
509

509

REVENUE PROJ
FY 2026 Budget

1,500
1,500

500
500

2,000

Variance
FY 2026 Bud to
FY 2025 Ori Bud

300~
300-
195-
195=
9,505~
9,505~
10,000~



05/13/25
16:08:05

121-HANDICAP FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

1005-HANDICAP FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
52-00 OPERATING SUPPLIES 2,000 2,000 2,000

i Operating Expenditures 2,000 2,000 2,000

63-00 IMPROVEMENTS O/T BUILDING 10,000 10,000 10,000-
* Capital Outlay 10,000 10,000 10,000-
ok HANDICAP 12,000 12,000 2,000 10,000-
a HANDICAP FUND 12,000 12,000 2,000 10,000~
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25

121 1005 HANDICAP LINE 52 00 OPERATING SUPPLIES ADA EXPENSES. . ivu du s sm ainie dlas siere siis 8 sia's sas il wris o 2,000
TOTAL 2,000
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05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026

130-POLICE IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTICN FYy 2024 FY 2025 FY 2025 March 31, 2025

PERMITS AND FEES
324.11-01 POLICE - RESIDENT 8,945 57,283 57,283 6,881
324.12-01 POLICE - COMMERCIAL 4,023 229,074
* PERMITS AND FEES 12,968 57,283 87,283 235,955

MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 7,500 7,500

361.20-00 STATE BOARD INTEREST 38,109 17,581
* MISCELLANEOUS 38,109 71,500 7,500 17,581

NON-REVENUES

385.02-00 CARRYOVER-ENCUMBRANCES 22,000

® NON-REVENUES 22,000

i POLICE IMPACT 51,077 64,783 86,783 253,536
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REVENUE PROJ
FY 2026 Budget

58,185
58,185

5,176

5,176

63,361

Variance
FY 2026 Bud to
FY 2025 Ori Bud

57,283~
58,185
902

2,324~

2,324-

1,422~



05/13/25 CITY OF TARPON SPRINGS, FLORIDA
16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET

Variance
130-POLICE IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1090-POLICE IMPACT FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
63-00 IMPROVEMENTS O/T BUILDING 19,500 64,783 86,783 63,361 1,422~
* Capital Outlay 19,500 64,783 86,783 63,361 1,422-
e POLICE IMPACT 19,500 64,783 86,783 63,361 1,422-
uld POLICE IMPACT 19,500 64,783 86,783 63,361 1,422-
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25
130 1090 POLICE IMPACT LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS. ... ccuvcerecennnnnnn 63,361

TOTAL 63,361
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05/13/25 CITY OF TARPON SPRINGS,

FLORIDA

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026

131-FIRE IMPACT

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025
PERMITS ‘AND FEES

324.11-02 FIRE — RESIDENTIAL 6,785 49,238 49,238 5,605

324.12-02 FIRE - COMMERCIAL 3,462 197,110

% PERMITS AND FEES 10,247 49,238 49,238 202,715
MISCELLANEQUS

361.10-00 INTEREST ON INVESTMENTS 530 530

361.20-00 STATE BOARD INTEREST 1,904 2,554

* MISCELLANEQUS 1,904 530 530 2,554

i FIRE IMPACT 12,151 49,768 49,768 205,269

170

REVENUE PROJ
FY 2026 Budget

49,238
49,238
6,330
6,330
55,568

Variance
FY 2026 Bud to
FY 2025 Ori Bud

49,238~
49,238

5,800
5,800
5,800



05/13/25
16:08:05

131-FIRE IMPACT

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

1190-FIRE IMPACT FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
62-00 BUILDINGS 49,768 49,768 49,768-
63-00 IMPROVEMENTS O/T BUILDING 55,568 55,568
* Capital Outlay 49,768 49,768 55,568 5,800
iy FIRE IMPACT 49,768 49,768 55,568 5,800
s FIRE IMPACT 49,768 49,768 55,568 5,800
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25
131 1190 FIRE IMPACT LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS............cc0cuann 55,568

TOTAL 55,568
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05/13/25 CITY OF TARPON SPRINGS,

FLORIDA

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026

132-LIBRARY IMPACT

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025
PERMITS AND FEES

324.61-01 LIBRARY — RESIDENTIAL 10,063 25,331 25,331 6,940

¥ PERMITS AND FEES 10,063 25,331 25,331 6,940
INTERGOVERNMENTAL

334.70-52 LIBRARY GRANT 24-PLC-16 500,000

* INTERGOVERNMENTAL 500,000
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 6,000 6,000

361.20-00 STATE BOARD INTEREST 32,860 12,883

L MISCELLANEQUS 32,860 6,000 6,000 12,883
NON-REVENUES

389.01-00 CARRYOVER-CASH 400,000

389.02-00 CARRYOVER-ENCUMBRANCES 55,827

e NON-REVENUES 455,827

Ling LIBRARY IMPACT 42,923 31,331 987,158 19,823
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REVENUE PROJ
FY 2026 Budget

25,838
25,838

3,163

3163

29,001

Variance
FY 2026 Bud to
FY 2025 Ori Bud

507
507

2,837-

2,837~

2,330~



05/13/25
16:08:05

132-LIBRARY IMPACT

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

1590-LIBRARY IMPACT FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
63-00 IMPROVEMENTS O/T BUILDING 31,414 31,331 987,158 38,460 29,001 2,330-
i Capital Qutlay 31,414 31,331 987,158 38,460 29,001 2,330-
kil LIBRARY IMPACT 31,414 31,331 987,158 38,460 29,001 2,330~
kR LIBRARY IMPACT 31,414 31,331 987,158 38,460 29,001 2,330-
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25
132 1590 LIBRARY IMPACT LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS...........cnoccscen- 29,001

TOTAL 29,001

175



05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026
Variance

133-RECREATION IMPACT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD REVENUE PROJ FY 2026 Bud to

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
PERMITS AND FEES

324.61-02 RECREATION - RESIDENTIAL 28,246 71,588 71,588 20,454 73,020 1,432

. PERMITS AND FEES 28,246 71,588 71,588 20,454 73,020 1,432
MISCELLANECUS

361.10-00 INTEREST ON INVESTMENTS 174 174 1,470 1,296

361.20-00 STATE BOARD INTEREST 5,589

* MISCELLANEQUS 5,589 174 174 1,470 1,296
NON-REVENUES

389.02-00 CARRYOVER-ENCUMBRANCES 126,623

* NON-REVENUES 126,623

#ok RECREATION IMPACT 33,835 71,762 198, 385 20,454 74,490 2,728
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05/13/25
16:08:05

133-RECREATION IMPACT

CITY OF TARPON SPRINGS,
FISCAL YEARR 2026 PROPOSED BUDGET

FLORIDA

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

1490-RECREATION IMPACT FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
63-00 IMPROVEMENTS O/T BUILDING 175,642 71,762 198,385 18,808 74,490 2,728
¥ Capital Outlay 175,642 71,762 198,385 18,808 74,490 2,728
=¥ RECREATION IMPACT 175,642 71,762 198,385 18,808 74,490 2,728
xR RECREATION IMPACT 175,642 71,762 198,385 18,808 74,490 2,728

177



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25

LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS..........conceonn-- 74,490
TOTAL 74,490

133 1490 RECREATION IMPACT
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05/13/25 CITY OF TARPON SPRINGS,

FLORIDA

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026

134-GENERAL GOVERNMENT IMPACT

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025
PERMITS AND FEES

324.71-01 GENERAL GOVT - RESIDENT 2,137 12,262 12,262 1,548

324.72-01 GENERAL GOVT - COMMERCIAL 842 47,946

. PERMITS AND FEES 2,979 12,262 12,262 49,493
MISCELLANEQUS

361.10-00 INTEREST ON INVESTMENTS 3,738 3,738

361.20-00 STATE BOARD INTEREST 9,236 4,311

* MISCELLANEQOUS 9,236 3,738 3,138 4,311
NON-REVENUES

389.01-00 CARRYOVER-CASH

* NON-REVENUES

s GENERAL GOVERNMENT IMPACT 12,215 16,000 16,000 53,805
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REVENUE PROJ
FY 2026 Budget
12,507

12,807

3,660
3,660
143,333
143,333
159,500

Variance

FY 2026 Bud to
FY 2025 Ori Bud
245

245

78—

18-
143,333
143, 333

143,500



05/13/25
16:08:05

134-GENERAL GOVERNMENT IMPACT

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

8§890-GENERAL GOVERNMENT IMPAC FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
63-00 IMPROVEMENTS O/T BUILDING 159, 500 159,500
68-00 INTANGIBLE ASSETS 16,000 16,000 16,000-
ki Capital Outlay 16,000 16,000 159,500 143,500
*k GENERAL GOVERNMENT IMPACT 16,000 16,000 159,500 143,500
Hidek GENERAL GOVERNMENT IMPACT 16,000 16,000 159,500 143,500
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25

134 8890 GENERAL GOVT IMPACT LINE 63 00 IMPROVE. O/T BLDG DELL SERVER CLUSTER-35290K-55%GENGOVTIMP,45%WS. .. .. 159,500
TOTAL 159,500
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05/13/25
16:07:36

CITY OF TARPON SPRINGS, FLORIDA
STATEMENT OF PROJECTED REVENUES - FY 2026

137-TRANS IMP FEE-CITY DIST 1 ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025
PERMITS AND FEES

324.31-02 MULTIMODAL-RESIDENTIAL 23,015 78,708 78,708 19,255

324 .32-02 MULTIMODAL-COMMERCIAL 4,439 296,780

* PERMITS AND FEES 27,454 78,708 78,708 316,034
INTERGOVERNMENTAL

334.40-06 MANGO ST PH IT 129,500

* INTERGOVERNMENTAL 129,500
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 500 500

361.20-00 STATE BOARD INTEREST 4,368

¥ MISCELLANEQUS 500 500 4,368
NON-REVENUES

389.01-00 CARRYOVER-CASH

¥* NON-REVENUES

R TRANS IMP FEE-CITY DIST 1 156, 954 79,208 79,208 320,402

182

REVENUE PROJ
FY 2026 Budget
80,282

80,282

9,081
9,081
160,637
160,637
250,000

Variance
FY 2026 Bud to
FY 2025 Ori Bud
1,574

1,574

8,581
8,581
160,637
160,637

170,792



05/13/25

CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

137-TRANS IMP FEE-CITY DIST 1 ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
8891-TRANS IMPACT FEE CITY DI FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
63-00 IMPROVEMENTS O/T BUILDING 228,418 79,208 79,208 250,000 170,792
% Capital Outlay 228,418 79,208 79,208 250,000 170,792
Hike TRANS IMPACT FEE CITY DIS 228,418 79,208 79,208 250,000 170,792
ik TRANS IMP FEE-CITY DIST 1 228,418 79,208 79,208 250,000 170,792
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25
137 8891 TRANS IMPACT FEE CITY LINE 63 00 IMPROVE. O/T BLDG ROARD PROGRAM. . .ottt it e et e et e et e e e e e e e e 250,000

TOTAL 250,000
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05/13/25 CITY OF TARPON SPRINGS,
OF PROJECTED REVENUES - FY 2026

16:07:36 STATEMENT

142-FEDERAL EQUITABLE SHARING

FLORIDA

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD REVENUE PROJ

March 31,

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025
INTERGOVERNMENTAL

331.20-04 FED EQUIT SH-JUSTICE 29,120 55,944 55,944

% INTERGOVERNMENTAL 29,120 55,944 55,944
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 1,199 1,199

361.20-00 STATE BOARD INTEREST Py 112

* MISCELLANEQUS 7,712 1,199 1,199
NON-REVENUES

389.01-00 CARRYOVER-CASH 84,637 84,637

* NON-REVENUES 84,637 84,637

ool FEDERAL EQUITABLE SHARING 36,832 141,780 141,780

185

2025

5,615
5,615

1,898
1,898

7,513

FY 2026 Budget

49,217
49,217

44,958
44,958

94,175

Variance
FY 2026 Bud to
FY 2025 Ori Bud

6,727-
6,727~
1, 1'99=
1, 199~
39,679~
39,679-

47,605-



05/13/25

16:08:

05

142-FEDERAL EQUITABLE SHARING

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

1023-FED EQUIT SH-JUSTICE FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud

31-00 PROFESSIONAL SERVICES 7,354 8,000 8,000 3,270 5,000 3,000-
34-00 OTHER CONTRACTUAL SERVICE 1,192 1,500 1,500 500 1,500

40-00 TRAVEL PER DIEM 7,128 6,000 6,000 5,000 1,000-
41-00 COMMUNICATION SERVICES 6,548 8,075 8,075 1,212 8,075

44-00 RENTS & LEASES 3,800 4,800 4,800 200 5,200 400

46-00 REPAIRS & MAINTENANCE 3,404 6,200 6,200 180 6,200

46-04 VEHICLE MAINT. REPAIRS 823 6,005 6,005 2,000 4,005~
52-00 OPERATING SUPPLIES 59,063 76,000 76,000 4,016 56,000 20,000-
54-00 BOOKS-PUBL-SUBSCRIPTIONS 8,552 21,400 21,400 8,824 1,400 20,000-
55-00 TRAINING 1,863 3,800 3,800 1,500 3,800

2 Operating Expenditures 998,727 141,780 141,780 19,701 94,175 47,605-
K FED EQUIT SH-JUSTICE 99,727 141,780 141,780 19,701 94,175 47,605-
xRE FEDERAL EQUITABLE SHARING 99,727 141,780 141,780 19,701 94,175 47, 605-
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142 1023

FEDERAL EQUITABLE SHARING

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

34

40

41

44

46

46

52

54

55

00

00

00

00

00

00

04

00

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

REPAIR AND MAINT.

REPAIR AND MAINT.

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

05/13/25

K9 EXPENSE/VETERINARY CARE. .............

PASS SCREENING/NEW OFFICERS & DISPATCH..

SWAT PER DIEM FOR TRAINING..............
K9 PER DIEM FOR TRAINING............:.---

CELL PHONES (UNDERCOVER) .......cvosennnn
PHONE LINES - COMMAND VEHICLE...........
COMMAND VEHICLE AIR CARDS/UNDERCOVER....
SWAT CALL OUTS/PHONE SERVICE............

RANGE FEES FOR TRAINING..........00-0---
NIGHT VISION RENTAL....-c:cuvucenneansne

WEBSITE MAINTENANCE AND UPDATES/MONTHLY .
SWAT EQUIPMENT MAINTENANCE..............

FLEET MAINTENANCE. .......cocoueennnnenn

K-9 SUPPLIES. ....cvvteecnsnnnnnnennnnnses
SWAT SUPPLIES/EQUIPMENT........cuocuecennn
PATROL SUPPLIES/EQUIPMENT..........ovun.

K-9 USPCA MEMBERSHIP..........cc0.i0o-n
SWAT AND NTOA MEMBERSHIP FOR ALL MEMBERS

TRAINING FOR SWAT TEAM.............c..-.
TRAINING FOR K-9 OFFICER.........coc0.--.
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5,000
5,000
1,500
1,500

3,000
2,000

5,000
2,500

1,500
4,000

8,075

1,000
4,200

5,200

5,200
1,000

6,200
2,000
2,000
6,000
40,000
10,000
56,000

200
1,200

1,400

3,000
800

3,800



05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026

143-SAFER GRANT - FIRE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT  ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025

INTERGOVERNMENTAL

331.20-21 SAFER GRANT 264,515 301, 440 301,440 76,069
* INTERGOVERNMENTAL 264,515 301,440 301,440 76,069
** SAFER GRANT - FIRE 264,515 301, 440 301,440 76,069

188

REVENUE PROJ
FY 2026 Budget

319,113
319,123

319,113

Variance
FY 2026 Bud to
FY 2025 Ori Bud

17,673
17,673

17,673



05/13/25
16:08:05

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

Variance

143-SAFER GRANT - FIRE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1106-SAFER GRANT FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 186,956 207,636 207,636 97,865 218,144 10,508
14-00 OVERTIME PAY 29,158 18,131

15-00 SPECIAL PAY 1,046

21-00 FICA TAXES 14,942 15,884 15,884 7,876 16,689 805
22-00 RETIREMENT CONTRIBUTION 32,599 32,599 34,248 1,649
23-00 LIFE & HEALTH TINSURANCE 35,309 41,791 41,791 21,056 46,324 4,533
24-00 WORKER'S COMPENSATION 2, 159 3,539 3,530 2,762 3,708 178
* Personnel Services 270,170 301,440 301,440 147,689 319,113 17,673
% SAFER GRANT 270,170 301,440 301,440 147,689 319,113 17,673
i SAFER GRANT - FIRE 270,170 301,440 301,440 147,689 319,113 17,673
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FUND DESCR DIVISION POSITION
NRME TITLE
143 SAFER GRANT 1106 SAFER GRANT FIREFIGHTER/PARAMEDIC
FIREFIGHTER/PARAMEDIC

FIREFIGHTER/PARAMEDIC

TOTAL
COUNT 3

EMPLOYEE

CHESTNUT, JAMES
ERROCH, MARK
MEJIAS, NICHOLAS

FISCAL Y

CITY OF TARPON SPRINGS

EAR 2025-2026 PAYROLL PROJECTION
05/13/25
EXEC REGULAR OTHER OVER- SPECTAL
SALARY SALARY SALARY TIME PAY

72,715
72,715
12,715

218,144

190

FIcA

5,563
5,563
5,563

16,689

RETIRE
CONTR

11,416
11,416
11,416

34,248

LIFE

HEALTH
DENTAL
19,565
13,379

13,379

46,324

WORKERS

1.2386
1,236
1,236

3,708

TOTAL

110,495
104,309
104,309

319,113



FUND DESCR

DIVISION
NAME

POSITION
TITLE

TOTAL
CQUNT 3

EMPLOYEE

CITY OF TARFPON SPRINGS
PISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
EXEC REGULAR OTHER
SALARY SALARY SALARY

218,144

191

OVER-

BPECIAL
BAY

FICA

16,689

RETIRE

34,248

LIFE
HEALTH
DENTAL

46,324

WORKERS
COMP

3,708

TOTAL

319,113



05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026

148-PUBLIC ART FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 1,060 1,060

361.20-00 STATE BOARD INTEREST 5,199 4,663

366.90-55 PUBLIC ART-DEVELOPER CONT 90,578 30,000 30,000 16,943

¥ MISCELLANEOUS 95,778 31,060 31,060 21,605
NON-REVENUES

389.01-00 CARRYOVER-CASH 57,190 57,180

* NON-REVENUES 57,190 57,180

*x PUBLIC ART FUND 95,778 88,250 88,250 21,605

192

REVENUE PROJ
FY 2026 Budget

13,250
13,250

13,250

Variance

FY 2026 Bud to
FY 2025 Ori Bud
1,060-
16,750~
17,810~
57,190-
57,190~

75,000~



05/13/25

CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance
148-PUBLIC ART FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to

1692-PUBLIC ART FUND FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
46-00 REPAIRS & MAINTENANCE 1,348 5,750 5,750 1,788 5,750

48-00 PROMOTIONAL ACTIVITIES 3,400 2,500 2,500 2,500

52-00 OPERATING SUPPLIES 8,856 5,000 5,000 5,000

* Operating Expenditures 13,604 13,250 13,250 1, 788 13,250

63-00 IMPROVEMENTS O/T BUILDING 55,547 75,000 75,000 75,000-
* Capital Qutlay 55,547 75,000 75,000 75,000~
e PUBLIC ART FUND 69,151 88,250 88,250 1,788 13,250 75,000~
i PUBLIC ART FUND 69,151 88,250 88,250 1,788 13,250 75,000~
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25
148 1692 PUBLIC ART FUND LINE 46 00 REPAIR AND MATINT. STORYBOOK TIME SCULPTURE MAINTENENCE. ............. 1,000
NAIADS SCULPTURE MAINTENENCE. ... .....cciiuauueenn. 1,200
AMA SCULPTURE MAINTENENCE. ... ......cioviuenennnnnn 650
BIKE RACK MAINTENENCE. ... ..t cecacenceaiioeeneinea 900
ILLUMINATED ART BOX MAINTENENCE. .. ..........ou..a.. 2,000
TOTAL 5,750
LINE 48 00 PROMOTIONAL ACTIVIT. ADVERTISING CALL TO ARTISTS.....itiuiuineennnnnnnn 2,500
TOTAL 2,500
LINE 52 00 OPERATING SUPPLIES MISC OPERATING SUPPLIES FOR LOCAL ARTISTS......... 5,000
TOTAL 5,000
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05713/25 CITY QF TARPON SPRINGS, FLORIDA

ACTUALS YTD

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026

149-LAND PRESERVATION FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31,
MISCELLANEOUS

361.20-00 STATE BOARD INTEREST 628

366.90-76 CITY OWNED LAND SALES 50,000 10,000 10,000

® MISCELLANEQUS 50,628 10,000 10,000

ik LAND PRESERVATION FUND 50,628 10,000 10,000

195

2025

24
24

24

REVENUE PROJ
FY 2026 Budget

10,000
10,000

10,000

Variance
FY 2026 Bud to
FY 2025 Ori Bud



05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET

Variance
149-LAND PRESERVATION FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1414-LAND PRESERVATION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
61-00 LAND 65,000
61-00 LAND 10,000 10,000 10,000
#* Capital Outlay 65,000 10,000 10,000 10,000
* LAND PRESERVATION 65,000 10,000 10,000 10,000
Sl LAND PRESERVATION FUND 65,000 10,000 10,000 10,000
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149 1414

LAND PRESERVATION

LINE 61 00 LAND

CITY OF TARPOM SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25

AVAILABLE FOR LAND PURCHASES. . ........cctcunnnnn
FOR ALLOWABLE PURCHASES

197

10,000

10,000



05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026
150-DER RECYCLING GRANT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025
INTERGOVERNMENTAL
334.39-00 OTHER PHYS ENVIRONMENT 17,011 18,000 18,000
* INTERGOVERNMENTAL 17,011 18,000 18,000
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 1,705 1,705
361.20-00 STATE BOARD INTEREST 2,124 923
¥ MISCELLANEOUS 2,724 1,705 1,705 923
NON-REVENUES
389.01-00 CARRYOVER-CASH
* NON-REVENUES
%k DER RECYCLING GRANT 19,735 19,705 19,705 923

198

REVENUE PROJ
FY 2026 Budget

18,000
18,000

1,705
1,705

19,705

Variance
FY 2026 Bud to
FY 2025 Ori Bud

1,705-

1,705~

1,705
1,705



05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
_ Variance
150-DER RECYCLING GRANT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1668-DER RECYCLING GRANT IV FYy 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
52-00 OPERATING SUPPLIES 27,7581 19,705 19,705 4,365 19,705
* Operating Expenditures 27,751 19,705 19,705 4,365 19,705
$3-00 IMPROVEMENTS O/T BUILDING 110,000
* Capital Outlay 110,000
*x DER RECYCLING GRANT IV 137,751 19,705 19,705 4,365 19,705
e DER RECYCLING GRANT 137,751 19,705 19,705 4,365 19,705
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25

LINE 52 00 OPERATING SUPPLIES AVAILABLE FOR RECYCLING ACTIVITIES................ 19,705

TOTAL 19,705

150 1668 DER RECYCLING GRT
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05/13/25
16:07:36

154-CRA TRUST FUND-DWN TWN TS

CITY OF TARPON SPRINGS,
STATEMENT OF PROJECTED REVENUES - FY 2026

FLORIDA

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025
TAXES

311.10-02 CITY PORTION 466,581 528,253 528,253 529,518

* TAXES 466,581 528,253 528,253 529,518
INTERGOVERNMENTAL

338.10-01 PINELLAS CTY-AD VALOREM 418,249 473,502 473,502 460,321

* INTERGOVERNMENTAL 418,249 473,502 473,502 460, 321
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 18,682 11,948 11,948 15, 953

361.10-05 UNREAL/REAL GAIN (LOSS) 7,984 9,449

361.20-00 STATE BOARD TINTEREST 63,500 10,338

361.50-01 TREASURY BILLS 21,186 8,125

* MISCELLANEQUS 111,352 11,948 11,948 43,865
NON-REVENUES

389.01-00 CARRYOVER-CASH

* NON-REVENUES

wR CRA TRUST FUND-DWN TWN TS 996,182 1,013,703 1,013,703 1,033,705

201

REVENUE PROJ
FY 2026 Budget

529,518
529,518

460,320
460,320

48,859

48,859

2,392,546
2,392,546

3,431,243

Variance
FY 2026 Bud to
FY 2025 Ori Bud

1,265
1,265

13,182~
13,182~

36,911

36,911

2,392,546
2,392,546

2,417,540



05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET

Variance
154-CRA TRUST FUND-DWN TWN TS ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1682-CDBG-ECONOMIC DEVELOPMEN FY 2024 EFY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 92,105 101,837 101,837 31,041 98, 745 3,092-
14-00 OVERTIME PAY 5,243 2,000 2,000 2,894 2,000
15-00 SPECIAL PAY 2,354 3,600 3,600 875 400 3,200-
21-00 FICA TAXES 7,018 7,147 7,747 2,509 7,444 303-
22-00 RETIREMENT CONTRIEBUTICN 8,973 9,669 9,669 3,187 9,103 566-
23-00 LIFE & HEALTH INSURANCE 30,902 32,364 32,364 13,312 26,759 5,605-
24-00 WORKER'S COMPENSATICN 2,341 1,955 1, 955 1,530 1,841 114-
* Personnel Services 148,936 159, Y72 159,172 55,948 146,252 12, 880-
34-00 OTHER CONTRACTUAL SERVICE 17,813 17,100 17,100 8,550 17,100
40-00 TRAVEL PER DIEM 3,885 3,885
41-00 COMMUNICATIONS SERVICES 1. 572 705
43-01 WATER-SEWER 818 721 721 433 165 44
43-02 ELECTRIC SERVICE 1,780 1,685 1,685 828 1,756 71
44-00 RENTS & LEASES 39,155 39,155 31,416 52,690 13,535
45-00 INSURANCE 1,300
46-00 REPAIRS & MAINTENANCE 35,000 35,000
49-00 OTHER CURRENT CHARGES 104
52-00 OPERATING SUPPLIES 4,959 90,500 90,500 408 90,500
52-13 FLOWERS, PLANTS CRA ONLY 2,690 10,000 10,000 10,000
54-00 BOOKS-PUBL-SUBSCRIPTIONS 175 175
55-00 TRAINING 3,800 3,800
* Operating Expenditures 31,211 159,161 159,161 42,515 215,496 56,335
63-00 IMPROVEMENTS O/T BUILDING 54,568 2,969,455 2,969,455
* Capital Outlay 54,568 2,969,455 2,969,455
71-00 PRINCIPAL 29,302
72-00 INTEREST 8,712
* Debt Services 38,014
83-00 BUILDING GRANT PROGRAM 17,072 100,000 100,000 100,000
* Grants & Aids 17,072 100,000 100,000 100,000
99-00 NON-OQPERATING 595,370 595,370 595,370~
* Other Non-Operating 595, 370 595,370 595, 370-
** CDBG~ECONOMIC DEVELOPMENT 289,801 1,013,703 1,013,703 98,463 3,431,243 2,417,540
SR CRA TRUST FUND-DWN TWN TS 289,801 1,013,703 1,013,703 98,463 3,431,243 2,417,540
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154 1682

CDBG-ECONOMIC DEVELOPMENT

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

34

40

43

43

44

46

52

52

55

00

00

01

02

00

00

00

13

0o

CITY OF TARPON SPRINGS

FISCAL YERR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

TRAVEL PER DIEM

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

REPATR AND MAINT.

OPERATING SUPPLIES

OPERATING SUPPLIES

TRAINING

05/13/25

TRAIN DEPOT STAFFING. .....cctoueerncreronroanacanns

TOTAL
MEALS Fl. REDEV CONF T@BO. . cvu sev imn v sn sois siom wn wris =
MILES FL REDEV CONF 7@165. .. ..cuveuuuseannanaasnnns
LODGING FL REDE CONF 7@250......ccccuuvensnnnnnnn

TOTAL
WATER/SEWER SERVICES. .. .. uinitrrmnrmrcnneaeannsan
TOTAL
BLECTRTE SBRVTCE .o i sms e s serians & st Greis s o wosie s
TOTAL

COURT STREET PARKING LOT LEASES:
WESTERN PORTION BETWEEN COURT & LEMON STREET
10 YEAR LEASE 2/1/21 THRU 1/31/31 WITH 3% ANNUAL

INCRERSE . (il vnneamasmees ios sima bms sliss o ¥ » viw #08 = mis

SOUTHSIDE COURT ST BETWEEN COURT & LEMON ST
10 YEAR LEASE 2/1/22 THRU 1/31/32 WITH 3% ANNUAL

TNCRERSE . o o2 e srsie 5 o e aceis $is/h s sif e sidé acsie simis aieis e

ST NICHOLAS GREEK CHURCH LOT LEASE:
10 YEAR LEASE 8/1/22 THRU 7/31/32 WITH 3% ANNUAL

INCREASE . «ivi siw s sns s e 60 o0 s sa = sin ssis miais miere miois pomis

TRUIST BANK, YEAR TO YEAR LEASE, 3% INCREASE

FIRST YEAR F¥ 2025. . .. .cin i vectionsecsnsansns

TOTAL
NEW PLANT & LANDSCAPEING........cc.iuiuuanrnnennnnnn
TOTAL
OPERATING SUPPLIES AS NECESSARY...........c.couonnn
BANNERS . . . i iii it tie e s asnssasnasecmcesasassannnnn=s
CRA PROPERTY TAX PAID. ... ....utramionsnnanennencnns
HISTORIC MARKERS. ... cvscmcncemntecenonssneensans
DECORATIVE LIGHT POLES 20...... .. cctiniiinnans
TOTAL
LANDSCAPE MATERTALS & SUPPLIES.........0c.cienernnn
TOTAL

FL DEVELOPMENT CONF 7 @ 400 EACH..........convnnnn
FRA CERTAIFICATION TRIANING.........cn.uernnncnnns
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17,100
17,100
980
1,155
1,750
3,885
765
765
1,756

1,756

13,776

13,375

13,179
12,360
52,690
35,000
35,000
500
5,000
5,000
10,000
70,000
90,500
10,000
10,000

2,800
1,000



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25
TOTAL 3,800
154 1682 CDBG-ECONOMIC DEVELOPMENT LINE 63 00 IMPROVE. O/T BLDG ORANGE STREET CONSTRUCTION........200-cidononnanns 990,000
CRA MASTER PLAN. . .ot ievvoevme s sacmas snimsnes musainns 1,979,455
TOTAL 2,969,455
LINE 83 00 OTHER GRANTS/AIDS BUILDING GRANT PROGRAM. .....:vociccmcmncvmennaaas 100,000
TOTAL 100,000
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FUND DESCR DIVISION POSITION
NAME TITLE

154 CDBG-ECONOMIC DEV 1682 CDBG-ECONGMIC DEVE TECHNICIAN I
TECHNICIAN 1

COUNT 2

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
EMPLOYEE EXEC REGULAR OTHER
SALARY SALARY SALARY
CONRAD, CHRIS C 44,084
TAYLOR, SAMSON L 54,681

98,745

205

OVER-
TIME

2,000

2,000

SPECTIAL
PAY

FICA

3,246
4,198

T.448

RETIRE

4,164
4,939

%,103

LIFE
HEALTH
DENTAL

13,379
13,379

26,759

WORKERS
coMp

842
999

1,841

TOTAL

67,895
78,397

146,292



FUND DESCR

DIVISION
NAME

CITY ‘OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
POSITIOR EMPLOYEE Bxee REGULAR OTHER
TITLE SALARY SALARY SRALARY
TOTAL 98,745

COUNT 2

206

OVER-~
TIME

2,000

SPECIAL

BAY

FICh

7,444

RETIRE
CONTR

9,103

LIFE
HEALTH
DENTAL

26,759

WORKERS
COMP

1,841

TATAL

146,292



05/13/25 CITY OF TARPON SPRINGS, FLORIDA
16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026

161-POLICE EDUCATION

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31,
FINES AND FORFEITS

351.30-00 LAW ENFORCEMENT EDUCATION 2,528 2,000 2,000

* FINES AND FORFEITS 2,528 2,000 2,000
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 180 180

361.20-00 STATE BOARD INTEREST 1,432

* MISCELLANEQUS 1,432 180 180
NON-REVENUES

389.01-00 CARRYOVER-CASH 1,820 1,820

* NON-REVENUES 1,820 1,820

*x POLICE EDUCATION 3,960 4,000 4,000

207

2025

1,544
1,544

656
656

2,200

REVENUE PROJ

Variance
FY 2026 Bud to

FY 2026 Budget FY 2025 Ori Bud

2,000
2,000
500
500
1,500
1,500

4,000

320

320

320-
320-



05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

161-POLICE EDUCATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1007-POLICE EDUCATION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
40-00 TRAVEL PER DIEM 2,000 2,000 2,000

52-00 OPERATING SUPPLIES 2,000 2,000 2,000

¥ Operating Expenditures 4,000 4,000 4,000

ek POLICE EDUCATION 4,000 4,000 4,000

SR POLICE EDUCATION 4,000 4,000 4,000
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161 1007

POLICE EDUCATION

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 40 00 TRAVEL PER DIEM

LINE 52 00 OPERATING SUPPLIES

05/13/25

TRAVEL FOR LAW ENFORCEMENT TRAINING......

TRAINING REGISTRATIONS FOR LAW ENFORCMENT

209

2,000
2,000
2,000

2,000



05/13/25 CITY OF TARPON SPRINGS, FLORIDA

ACTUALS YTD

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026
162-POLICE CONFISCATED TRUST ACTUALS ORIGINAL BUDGET REVISED BUDGET
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31,
FINES AND FORFEITS
351.20-01 CASH 3,000 3,000
* FINES AND FORFEITS 3,000 3,000
MISCELLANEOQOUS
361.10-00 INTEREST ON INVESTMENTS 328 328
361.20-00 STATE BOARD INTEREST 2,328
N MISCELLANEOUS 2,328 328 328
NON-REVENUES
389.01-00 CARRYOVER-CASH 2,672 2,672
* NON-REVENUES 2,672 2,672
i POLICE CONFISCATED TRUST 2,328 6,000 6,000

210

2025

5,000
5,000

933
933

5,933

REVENUE PROJ
FY 2026 Budget

3,000
3,000
500
500
2,500
2,500

6,000

Variance
FY 2026 Bud to
FY 2025 Ori Bud

172

172

172-
172~



05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
| Variance
162-POLICE CONFISCATED TRUST ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1008-CONFISCATED TRUST FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
40-00 TRAVEL PER DIEM 3,000 3,000 3,000
55-00 TRAINING 3,500 3,000 3,000 2,245 3,000
* Operating Expenditures 3,500 6,000 6,000 2,245 6,000
bl CONFISCATED TRUST 3,500 6,000 6,000 2,245 6,000
ks POLICE CONFISCATED TRUST 3,500 6,000 6,000 2,245 6,000

211



162 1008

CONFISCATED TRUST

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 40 00 TRAVEL PER DIEM

LINE 55 00 TRAINING

05/13/25

TRAVEL PER DIEM & LODGING

TRAINING REQUIRED FOR SRO

212

FOR SRO....orensenansan

3,000
3,000
3,000

3,000



05/13/25 CITY OF TARPON SPRINGS, FLORIDA

ACTUALS YTD

March 31,

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026
163-EMPLOYEE BEN COST DEFERRA ACTUALS ORIGINAL BUDGET REVISED BUDGET
ACCOUNT  ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 1,220 1,220
361.20-00 STATE BOARD INTEREST 8,337
* MISCELLANEOUS §,337 1,220 1,220
NON-REVENUES
389.01-00 CARRYOVER-CASH 48,780 48,780
* NON-REVENUES 48,780 48,780
% EMPLOYEE BEN COST DEFERRA 8,337 50, 000 50, 000

213

2025

2,1:57%
2,157

2, 157

REVENUE PROJ
FY 2026 Budget
2,000

2,000

48,000

48,000

50,000

Variance

FY 2026 Bud to
FY 2025 Ori Bud
780
780

780-
780-



05/13/25
16:08:05

163-EMPLOYEE BEN COST DEFERRA

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

Variance
DEPARTMENT REQ FY 2026 Bud to

8855-EMPLOYEE BEN COST DEFERR FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
91-00 TRANSFERS 50,000 50,000 50,000 50,000
* Other Non-Operating 50,000 50,000 50,000 50,000
ot EMPLOYEE BEN COST DEFERRA 50,000 50, 000 50,000 50,000
nEE EMPLOYEE BEN COST DEFERRA 50,000 50,000 50,000 50,000

214



163 8855 EMPLOYEE BEN COST DEF

LINE 91 00 TRANSFERS

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25

TRANSFER TO GENERAL FUND.........c00ieerococnnnnnn

(IF NEEDED TO COVER HEALTH, DENTAL INSURANCE
INCREASE OF GENERAL EMPLOYEES)

215

TOTAL

50,000

50,000



05/13/25 CITY OF TARPON SPRINGS, FLORIDA

ACTUALS YTD REVENUE PROJ

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026

301-CAPITAL PROJECT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACCOUNT ACCOUNT DESCRIPTICN FY 2024 FY 2025 FY 2025 March 31, 2025
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 5,069 529~

361.20-00 STATE BOARD INTEREST 9,501 4,840

* MISCELLANEQUS 14,570 4,311
NON-REVENUES

381.11-06 LOCAL OPTION GAS TAX 150,000 150,000 150,000

381.33-02 SIDEWALK IMPROVEMENT FUND 100,000 100,000 100,000

i NON-REVENUES 250,000 250,000 250,000

ki CAPITAL PROJECT FUND 264,570 250,000 250,000 4,311

216

FY 2026 Budget

125,000
300,000
425,000

425,000

Variance
FY 2026 Bud to
FY 2025 Ori Bud

25,000~
200,000
175,000

175,000



05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

301-CAPITAL PROJECT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
8402-ROAD PROGRAM FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
63-00 IMPROVEMENTS O/T BUILDING 711,192 250,000 250,000 425,000 175,000
* Capital Qutlay 711,192 250,000 250,000 425,000 175,000
* ok ROAD PROGRAM 711,192 250,000 250,000 425,000 175,000
Fokok CAPITAL PROJECT FUND 711,192 250,000 250,000 425,000 175,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25
301 8402 ROAD PROGRAM LINE 63 00 IMPROVE. O/T BLDG ANNUAL SIDEWALKS. .t oot se e emeieaiemnecnncaanesnsan 400,000
AVAILABLE FOR CAPITAL PROJECTS........comvmemnannnn 25,000

TOTAL 425,000
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05/13/25

CITY OF TARPON SPRINGS, FLORIDA

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026
302-SIDEWALK IMPROVEMENT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025
INTERGOVERNMENTAL
335.18-01 HALF-CENT SALES TAX 7
7 INTERGOVERNMENTAL 7
MISCELLANEQUS
361.10-00 INTEREST ON INVESTMENTS 7 16,134 16,134 54885
361.10-05 UNREAL/REAL GAIN (LOSS) 66,217 11,226
361.10-24 BOA 97 40
361.20-00 STATE BOARD INTEREST 26,400 19,090
361.40-02 FEDERAL HOME LOAN BANK 9, 125 3,175
* MISCELLANEQUS 102,446 16,134 16,134 39,415
NON-REVENUES
389.01-00 CARRYOVER-CASH 83,866 83,866
» NON-REVENUES 83,866 83,866
** SIDEWALK IMPROVEMENT FUND 102,453 100,000 100,000 39,415

219

REVENUE PROJ
FY 2026 Budget

50,000

50,000

250,000
250,000

300,000

Variance
FY 2026 Bud to
FY 2025 Ori Bud

33,866

33,866

166,134
166,134

200,000



05/13/25
16:08:05

CITY OF TARPON SPRINGS,
FISCAL YEAR 2026 PROPOSED BUDGET

FLORIDA

Variance

302-SIDEWALK IMPROVEMENT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
T7002-INVESTMENT PLAN FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
91-00 TRANSFERS 100,000 100,000 100,000 300,000 200,000
N Other Non-Operating 100,000 100,000 100,000 300,000 200,000
i INVESTMENT PLAN 100,000 100,000 100,000 300,000 200,000
Fkdk SIDEWALK IMPROVEMENT FUND 100,000 100,000 100,000 300,000 200,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25

302 7002 SIDEWALK IMPROVE FUND LINE 91 00 TRANSFERS TRANSFER TO CAPITAL PROJECT FUND......vencoemonnnn 300,000
TOTAL 300,000
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05/13/25
16:07:36

CITY OF TARPON SPRINGS, FLORIDA
STATEMENT OF PROJECTED REVENUES - FY 2026

307-1 CENT LOCAL OPT SALES TX

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025
TAXES

312.06-00 ONE CENT LOC OP SALES TAX 3,697,705 3,690,000 3,690,000 1,173,945

B TAXES 3,697,705 3,690,000 3,690,000 1,173,945
INTERGOVERNMENTAL

331.50-31 CRAIG PK SEAWALL PHI 2,000,000

331.70-19 GYM FLOOR

334.40-02 DEP-SPOIL SITE FUNDING 73,049 91, 654

334.40-03 SPONGE DOCKS FLOOD ABATEM 1,738,390

334.40-04 DEP-ELFERS TRAIL 17,778 291,300

334.40-05 TURN BASIN 724,753

334.40-06 MANGO ST PH II 444,000 85,034

334.40-07 MLK SO SPRING 588,585 85,034

* INTERGOVERNMENTAL 1,848,165 4,114,724 176,688
CHARGES FOR SERVICES

342.20-00 FIRE PROTECTION SERVICES 640,504 640,504 5,325

342.40-00 EMERGENCY SERVICE FEES 291,360 291,360

* CHARGES FOR SERVICES 640,504 531,864 296,685
MISCELLANEOQOUS

361.10-00 INTEREST ON INVESTMENTS 58,332 90,000 91,229 38,505

361.10-05 UNREAL/REAL GAIN (LOSS) 107,621 1,218

361.10-24 BOA 320 35

361.20-00 STATE BOARD INTEREST 220,141 82,251

361.40-01 FEDERAL FARM CREDIT BANK 4,000 1:575

361.40-02 FEDERAL HOME LOAN BANK 5,313

361.50-01 TREASURY BILLS 15,664 16,563

* MISCELLANEQUS 411,391 50,000 91,229 140,141
NON-REVENUES

381.10-01 GENERAL FUND 720,000

384.02-00 FIRE TRUCK 899,894

384.11-00 REVENUE NOTE 2024 5,300,000 5,300,000

389.01-00 CARRYOVER-CASH 165,018 5,417,429

385.02-00 CARRYOVER-ENCUMBRANCES 2,328,020

* NON-REVENUES 899,894 165,018 13,765,449 5,300,000

* 1 CENT LOCAL OPT SALES TX 6,857,155 4,585,522 22,593,266 7,087,460
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REVENUE PROJ
FY 2026 Budget

3,800,700
3,800,700

142,000

142,000

41,899

41,899

11,464

11,464

299,005
299,005

4,295,068

Variance
FY 2026 Bud to
FY 2025 Ori Bud

110,700
110,700

142,000

142,000

598,605-

598,605~

78,536-

78,536-

133,987
133,987

290,454~



05/13/25
16:08:05

307-1 CENT LOCAL OPT SALES TX

CITY OF TARPON SPRINGS,
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET

FLORIDA

REVISED BUDGET

ACTUARLS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

8603-LOCAL OPTION SALES TAX FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud

31-00 PROFESSIONAL SERVICES 53,000 50,000

¥ Operating Expenditures 53,000 50,000

61-00 LAND 25,000 5,252,532 5,236,291

62-00 BUILDINGS 184,829 171,160 81,100

$3-00 IMPROVEMENTS O/T BUILDING 1,199- 10,935

653-00 IMPROVEMENTS O/T BUILDING 480,000 480,000 50,000 430,000-
54-00 MACHINERY & EQUIPMENT 43,544 500,000 1250, 103 473,843 600,000 100,000

62-00 BUILDINGS 210 2,200,000 5,981,633 2,200,000~
$3-00 IMPROVEMENTS O/T BUILDING 170,000 170,000 167,494 910,000 740,000

64—-00 MACHINERY & EQUIPMENT 1,280,906 60,000 351,360 291, 360 853,153 493,153

63-00 IMPROVEMENTS O/T BUILDING 738,419 118,153 26,260

63-00 IMPROVEMENTS O/T BUILDING 702,459 150,000 292,260 6, 954 150,000-
$3-00 IMPROVEMENTS O/T BUILDING 1,246,354 6,31 5; 330 75,144 464,000 464,000

63-02 ANCLOTE DREDGE-COUNTY FD 107,305 88,921

653-00 IMPROVEMENTS O/T BUILDING 1,063,448 650,000 1,169,543 378,916 665,000 15,000

63-00 IMPROVEMENTS O/T BUILDING 91,701

* Capital Outlay 5,482,977 4,210,000 21,641,595 6,748,297 3#242153 967,847~
71-00 PRINCTIPAL 348,000 460,000 460,000

72-00 INTEREST 175,149 58,814 217,393 217,393

71-00 PRINCIPAL 571,396 347,001 347,001 355,375 8,374

72-00 INTEREST 16,098 28,521 28,521 20,147 8,374-
£ Debt Services 587,494 375,522 898,671 58,814 1,052,915 677,393

FK LOCAL OPTION SALES TAX 6,070,471 4,585, 522 22,593,266 6,857,111 4,295,068 290,454~
whE 1 CENT LOCAL OPT SALES TX 6,070,471 4,585,522 22,593,266 6,857,111 4,295,068 290,454~
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307 8603

1 CENT LOC OPT SAL TX

LINE 63 00 IMPROVE. O/T BLDG

LINE 64 00 MACHINERY/EQUIP.

LINE 71 00 PRINCIPAL

LINE 72 00 INTEREST

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25

RENOVATE 2BD FLOOR
STATION 69 DIESEL TANK

LOCKER ROOM......

STATION 69-FIRE BATHROOM REMODEL (4)
MACH ALERT FIRE STATION ALERTING SYSTEM...........
STATION 70 GENERATOR
PUBLIC SAFETY BUILDING BATHROOMS....
RIVER & BAYQU DREDGING DESIGN.......
GYMNASIUM FLOOR-GRANT DEPENDENT. .. ..
RIVERSIDE PARK IMPROVEMENTS.........
SISLER FIELD IMPROVEMENTS...........
DISCOVERY PARK SHADE SAIL...........
SPONGE DOCKS ROUNDABOUT SHADE SAIL..

POLICE VEHICLES

FIRE
FIRE
FIRE

2024
2021
2022

2024
2021
2022

224

STRAFE VEBHLICLE, ; @i s 5o 955 amwd S0 o b 0u wa s
TROCK RESERVE. « vos ¢ et o et siem siwid sars ols o and aiie o le @
COMMAND VEHICLE. .. .. ...ttt ineianeenan

REVENUE NOTE 2ND
FIRE TRUCK LEASE
FIRE TRUCK LEASE

REVENUE NOTE 2ND
FIRE TRUCK LEASE
FIRE TRUCK LEASE

YEAR OF 10 YEARS.....cov0vnn

5TH OF 5 YEARS
3RD OF 5 YEARS

YEAR OF 10 YEARS............

5TH OF 5 YEARS
3RD OF 5 YEARS

50,000
150,000
110,000
150,000
250,000
250,000
464,000
170,000

85,000
150,000
170,000

30,000

2,089,000
600,000
75,000
388,153
30,000
1,153,153
460,000
175,561
179,814
815,375
217,393
3,072
17,075

237,540



05/13/25
16:07:36

CITY OF TARPON SPRINGS, FLORIDA
STATEMENT OF PROJECTED REVENUES - FY 2026

401-SANITATION

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025
INTERGOVERNMENTAL

331.50-27 FEMA-4673-FL HURR IAN 237,946

331.50-29 FEMA-4828-HURR HELENE 2,949

331.50-30 FEMA-4834-HURR MILTON 8,087,615 2,493,179

* INTERGOVERNMENTAL 237,946 8,090,564 2,493,179
CHARGES FOR SERVICES

343.41-01 SANITATION FEES 6,013,770 6,402,898 6,402,898 2,909,951

343.41-03 PENALTIES 53,040 54,000 54,000 17,479

343.41-06 RECYCLING FEES 980, 964 960,007 960, 007 462,961

343.41-08 LOT MOWING FEES 21

343.41-10 REVENUE WRITE-OFF 516-

343.41-11 YARD WASTE RECYCLING-CITY 127,478 124,000 124,000 59,394

343.41-12 YARD WASTE TIPPING FEES 510,609 536,760 536,760 172,691

343.41-13 YARD WASTE OTHER 2,000 1,000 1,000 475

343.41-14 YARD WASTE CONTAINER 132,729 119,490 119,480 57,054

343.41-15 YARD WASTE BILLING FEE 650 700 700 600

343.41-17 YARD WASTE TIPP-CITY RESD 25,206 22,320 22,320 8,900

343.41-18 CODE ENFORCE-LOT CLEARING 93-

347.40-03 OFF DUTY EMPLOYEES 1,155 595-

* CHARGES FOR SERVICES 7,847,013 8,221,175 8,221,175 3,688,910
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 4,990 45,136 45,136 42,596

361.10-05 UNREAL/REAL GAIN (LOSS) 52,520 3,467

361.10-24 BOA 182 30

361.20-00 STATE BOARD INTEREST 20,555 882

361.40-01 FEDERAL FARM CREDIT BANK 6,108 13,205

361.40-02 FEDERAL HOME LOAN BANK 14,215 348

361.40-04 FEDERAL HOME LOAN MTG COR 1,050

361.50-01 TREASURY BILLS 6,416

369.40-13 YARD WASTE 3,886

369.90-00 OTHER MISC. REVENUE 41 8

* MISCELLANEQUS 106,078 45,136 45,136 64,422
NON-REVENUES

389.02-00 CARRYOVER-ENCUMBRANCES 183,521

* NON-REVENUES 183, 521

il SANITATION 8,191,037 8,266,311 16,540,396 6,246,510

225

REVENUE PROJ
FY 2026 Budget

6,846,807
50,000
988,798

125,000
400,000
1,200
120,000
800
22,000

8,554,605

34,280

34,280

8,588,885

Variance
FY 2026 Bud to
FY 2025 Ori Bud

443,909
4,000~
28,791

1,000

136,760~
200
510
100
320-

333,430

10,856~

10,856-

322,574



05/13/25

16:08:

05

401-SANITATION

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

4105-SOLID WASTE/SANITARY LD. FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 33,556 36,068 36,068 17,618 36,068

12-00 REGULAR SALARIES & WAGES 250,461 277,805 277,805 135,698 277,805

14-00 OVERTIME PAY 17,398 10,000 25,010 23,371 10,000

15-00 SPECIAL PAY 6,985 4,140 4,140 3,436 4,140

21-00 FICA TAXES 22,955 24,782 25,984 13,584 24,782

22-00 RETIREMENT CONTRIBUTION 26,997 29,522 30,874 16,272 29,522

23-00 LIFE & HEALTH INSURANCE 69,519 78,925 78,925 37,642 81,864 2,939
24-00 WORKER'S COMPENSATION 5,146 10,862 10,862 8,498 10,862

25-00 UNEMPLOYMENT COMPENSATION 235

26-00 OTHER POSTEMPLOYMENT BENE 2,183

* Personnel Services 435,435 472,104 489,668 256,119 475,043 2,939
31-00 PROFESSIONAL SERVICES 8,000,000 -

32-00 ACCOUNTING & AUDITING 5,284 4,000 11,902 7,901 4,000

34-00 OTHER CONTRACTUAL SERVICE 4,978,060 5,171,082 5,141,082 2,408,101 5,541,008 369,924

40-00 TRAVEL PER DIEM 3,035 2,000 2,000 684 2,000

41-00 COMMUNICATION SERVICES 1,828 1;395 1.+395 639 1,395

44-00 RENTS & LEASES 50 50 1,759 50

45-00 INSURANCE 63,778 70,345 70,345 51,367 77,338 6,993

46-00 REPAIRS & MAINTENANCE 2,000 2,000 2,000

46-04 VEHICLE MAINT. REPAIRS 21,845 11,6855 11,655 9,235 13,403 1,748

47-00 PRINTING & BINDING 300 300 300

49-00 OTHER CURRENT CHARGES 148,091 148,091 148,091 74,046 148,091

51-00 OFFICE SUPPLIES 408 300 300 119 300

52-00 OPERATING SUPPLIES 14,429 8,200 36,200 6,988 8,200

52-11 VEHICLE FUEL 4,572 4,848 4,848 2,614 5,500 652

54-00 BOOKS-PUBL-SUBSCRIPTIONS 258 300 300 300

55-00 TRAINING 2,843 1,000 3,000 285 1,000

59-00 DEPRECIATIOCN 160,849

* Operating Expenditures 5,405,280 5,425; 566 13,433,468 2,563,738 5,804,883 379,317

62-00 BUILDINGS 116,659 54,701

63-00 IMPROVEMENTS O/T BUILDING 48,057 48,057 48, 057-
64-00 MACHINERY & EQUIPMENT 30,000 71,978 66,788 30,000-
* Capital Outlay 78,057 236,694 121,489 78,057~
93-03 REFUSE 32,676 25,000 25,000 18,360 20,000 5,000-
99-00 NON-OPERATING 221 63,272 63,272 107,111 43,839

91-00 TRANSFERS 496,218 643,294 643,294 321,647 684, 368 41,074

* Other Non-Operating 529,115 731,566 731,566 340,007 811,478 79,913

*x SOLID WASTE/SANITARY LD. 6,369,830 6,707,293 14,891,396 3,281,352 7,091,405 384,112
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401 4105

SOLID WASTE/SANIT LD

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE
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34

40

41

44

45

46

46

47

49

51

52

00

00

00

00

00

00
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00

00

00

00

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

ACCOUNTING/AUDIT.

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPATR AND MAINT.

PRINTING AND BINDING

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

05/13/25

ANNUAL AUDITS ..t cveemscsnariansssasssrenssssssssss

SANITATION CONTRACT 4TH YEAR OF 5 YEAR CONTRACT.
CONTRACT BEGAN 3/31/22, RATE INCREASE EVERY 3/31
JANTTORIAL SERVICES . cu v vvwe viet ssiw sas ws wows aia's wmid dimin &

TOTAL
CONFERENCE/TRAVEL PER DIEM........0cv0vucucscnennn-
TOTAL
CRLL PHOME. @ u awie sew s simis sisi siicie simie siaib 46 s suss sieie o
INTERNET FOR IPAD. .. ... iuurrnenraanronsonsscasnanns
TOTAL
MULTIFUNCTION PRINTER RENT. ......ccicctiieeincsncanns
TOTAL
LIABILITY & PROPERTY INSURANCE........cc0cccioeoan
LONG TERM DISABTLTY. .uidvewsesinesiaasansssssasvan
TOTAL
PAINTING, FLOORING, MISC. BUILDING REPAIRS........
TOTAL
FLEET MAINTENANCE. . .4 o cs simos sima sims sisis o0p 2 00 s nieye sime
TOTAL
CHEMICAL COLLECTION FLYERS. ... ..t vt iancnananan
TOTAL

REIMBURSEMENT TO WATER-SEWER FUND FOR WORK
PERFORMED BY UTILITY BILLING STAFF...............
TOTAL
PENS, PENCILS, PAPER ETC. ... oceotaetsmanosnnonsrs
TOTAL

GARBAGE CANS/BAGS. i oo v s s avi vni vames st sies ain s simis oim
HEAVY DUTY CLEANER. .. v e v e ceeimmaeiaaetamaaansnnn

227

4,000
4,000
5,539,006
2,000
5,541,006
2,000
2,000

260
435

1,388
50
50

75,452
1,886

77,338
2,000
2,000

13,403

13,403

300

300

148,091
148,091
300
300

5,000
400



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25

401 4105 SOLID WASTE/SANIT LD LINE 52 00 OPERATING SUPPLIES OEFYER SUEBRTEG - con con 56 tuii S50 654 4o e meniside 300
PRETICTDES. & v s s siois ¥ 4 suate st o spad Salk sk o ol w =t 300
PICKERS, LUBRICANTS & GLOVES. .. ......coeunennnnn.. 1,000
UNTBORME v ano: 2w s 2roti o Sk San o WD i s DGR @ 2 1,200
TOTAL 8,200
LINE 52 11 OPERATING SUPPLIES VEHICLE FUEL. ¢ s s oottt eee vm e e et eeeeeaaeoeeeanens 5,500
TOTAL 5,500
LINE 54 00 BOOKS-PUBL-SUBSCRIP. BOOKS, PUBLICATIONS, MEMBERSHIPS........ovuivennnn. 300
TOTAL 300
LINE 55 00 TRAINING TREATHING . von wise s 90 520 To0 S50 308 veS g mes- et o 1,000
TOTAL 1,000
LINE 91 00 TRANSFERS TRANSFER TO GENERAL FUND. . .....cuiireinennunnnnn.. 684,368

EIGHT PERCENT OF CHARGES FOR SERVICES
TOTAL 684,368
LINE 93 03 INTEREST-UTIL DEP UTILITY DEPOSIT INTEREST. .. ...couieeennennannnnnnn 20,000
TOTAL 20,000
LINE 99 00 OTHER NON-OPERATING RESERVE FOR FUND BALANCE ... ...cuceiuineannnnannnnn 107,111
TOTAL 107,111
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FUND DESCR

401 SANITATION

DIVISION
RAME

4105 SOLID WASTE/SANIT

TOTAL
COUNT

POSITION
TITLE

CREWLEADER

EXECUTIVE ASSISTANT
GIS ADMINISTRATOR
PUBLIC WORKS DIRECTOR
SOLID WASTE SUPERVISOR
TECENICIAN T
TECHNICIAN 11
TECHNICIAN IT

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
EMPLOYEE EXEC
SALARY
GERAKIOS, NIKOLAS
THOMPSON, AMBER L
SMITH, MATTHEW
VRACANT, PUB WKS DIR 16,068
VILLAGOMEZ, MARCO
SWAN, JOHN
GATLIN, BILL
GEORGEVIC, DAN
36,068

REGULAR
SALARY

47, 788
15,790
11,174

78,223
28,436
49,901

46,513

277,805

229

SALARY

OVER~
TIME

2,500

2.500

2,500
2,500

10,000

SPECIAL
PAY

2,800

4,140

FICA

4,060
1.208

855
2,735
5,176
1,961
4,024
3,765

24,782

RETIRE
CONTR

4,776
1,421
1,006
3,316
7,285
2,574
4,734
4,429

29,522

LIFE
HEALTH
DENTAL

13,511
4,014
2,007
4,014

13,511

10,809

20,818

13,379

81,854

WORKERS
COMP

2,314
19
13

3,075
1,050
2,004
1,875

10,862

TOTAL

77,7129
22,452
15,055
477,385

110,750
45,029
33,981
72,662

475,042



05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET

Variance
401-SANITATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4106-LANDFILL CLOSING FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
34-00 OTHER CONTRACTUAL SERVICE 9,933 15,000 54,450 15,000
46-00 REPAIRS & MAINTENANCE 1,700
52-00 OPERATING SUPPLIES 250 250 250
* Operating Expenditures 11,633 15, 250 54,700 15,250
*¥ LANDFILL CLOSING 11,633 15,250 54,700 15,250
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401 4106

LANDFILL CLOSING

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25
LINE 34 00 OTHER CONTRACT SVC FDEP LAB SERVICES. .. .. vttt iemtintcnrnnrnnnnnea-
GROUNDWATER ANALYSIS. . ....ouverersonasessisssnsnnn
TOTAL
LINE 52 00 OPERATING SUPPLIES MISC OPERATING SUPPLIES. ... ..c..cciniinerrronnmnnon
TOTAL

231

10,000
5,000

15,000
250

250



05/13/25
16:08:05

401-SANITATION

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS

ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

4108-RECYCLING FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
34-00 OTHER CONTRACTUAL SERVICE 779,031 800,006 800,006 366,837 823,999 23,993
* Operating Expenditures 775,031 800,006 800,006 366,837 823,999 23,993
** RECYCLING 779,031 800,006 800,006 366,837 823,999 23,993
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25
401 4108 RECYCLING LINE 34 00 OTHER CONTRACT SVC RECYCLING CONTRACT 4TH YEAR OF 5 YEAR CONTRACT.. 823,999
CONTRACT BEGAN 3/31/22, RATE INCREASE EVERY 3/31

TOTAL 823,999
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05/13/25

CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

401-SANITATION ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4109-YARD RECYCLING FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 151,740 158,624 158,624 77,464 158, 624

14-00 OQVERTIME PAY 48,958 18,000 41,113 42,050 18,000

15-00 SPECIAL PAY 656 600 600 318 6500
21-00 FICA TAXES 14,946 13,513 15,363 8,970 13,513
22-00 RETIREMENT CONTRIBUTION 18,122 16,015 18,096 10, 785 16,015
23-00 LIFE & HEALTH INSURANCE 42,799 42,701 42,701 22,604 47,376 4,675
24-00 WORKER'S COMPENSATION 5,759 7,324 7,324 5,730 7,324

* Personnel Services 282,980 256,777 283,821 167,922 261,452 4,675
31-00 PROFESSIONAL SERVICES 10,042 10,042 75 10,042

34-00 OTHER CONTRACTUAL SERVICE 612,876 385,030 404,540 279,039 286,630 98,400-
40-00 TRAVEL PER DIEM 720 720 720

41-00 COMMUNICATION SERVICES 2,301 2,768 2,768 1,459 2,768

43-01 WATER/SEWER SERVICE 8,240 3,614 3,614 2,328 3,660 46
43-02 ELECTRIC SERVICE 830 1,171 o 334 913 258~
44-00 RENTS & LEASES 6,630 10,000 13,305 3, 365 10,000

46-00 REPAIRS & MAINTENANCE 2,935 4,425 4,425 4,425

46-04 VEHICLE MAINT. REPAIRS 40,795 32,095 32,895 35,767 41,724 9,629
49-00 OTHER CURRENT CHARGES 138

51-00 OFFICE SUPPLIES 422 150 150 150

52-00 OPERATING SUPPLIES 8,999 8,475 9,148 1, 713 6,175 2,300-
52-11 VEHICLE FUEL 13,821 16,423 16,423 8,474 17,500 1,077
53-00 ROAD MATERIALS & SUPPLIES 2,072 2,072 2,072

* Operating Expenditures 697,988 476,985 500,473 338,555 386,779 90,206~
e YARD RECYCLING 980,968 733,762 784,294 506,477 648,231 85,531 -
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401 4109 YARD RECYCLING

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE
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52
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00

00
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00

00

04

00

00

CITY OF TARPON SPRINGS

FISCAL YEARR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

COMMUNICATION SVC

UTILITY SERVICES

UTILITY SERVICES

RENTALS AND LEASES

REPAIR AND MAINT.

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

05/13/25

ENGINEERING SERVICES. . ..o vcnoinn cwi cd cas vad v aaia

TOTAL
ATS SECURITY MONITORING. . .. ...ccuueuenmnnannaenann
HAULING OF YARD WASTE. ... ...ttt veriniveninaiaan
SCRLE CRLIBRATION. oo v we mui wmos siais smn sisin s s sis v sin s ea
TOTAL
ORIl PHONE G e sme b s ok jidis G5x wstd SLm o deh B
DSL PER IT COMMUNICATION EFFICIENCY.........0cn..-
INTERNET SERVICE. .. co. ol svie 5803 siaa sias rias nir s oie moe
BHONE LINB L .. cowan s dede som e s #end e e i it s 885
TOTAL
WATER/SEWER SERVICES. ..t cvciieiinmnsnnannacnannnnns
TOTAL
BLECTRIC SERVITEL « cou mivse st sian s somn sims n s mid sisd sis s
TOTAL
BEQUIPMENT RENTAL. | s0f cvn ains Sa aidis wiaia ieih s b ais wala 5 sl
TOTAL
SCALE MAINTENANCE & REPAIRS. ... .......c0oivurnnnnnann
GENERATOR MAINTENANCE .. ..o ovtmeswei o aasnisinioni
FENCE BEBRIRS .o vvo mvie sinc somis mimis smes siers srens sie v ais sei soed
TOTAL
FLEET MAINTERANCE . . .. oot ivmann v cui vabanannanvals
TOTAL
PENS, PENCILS, PAPER ETC........c. it iiiiinnnnnnnnn
TOTAL
BROOMS, SHOVELS, RAKES, GLOVES,; MASKS, VESTS......
CLBANTNG iSUBPLIES.: o vien wroie srmin worre rom s wmossss somss s sims
LANDBTARPTNG . o wes s s e auly Sie 90005 S5 B 835 Aen
SUMMER BQUINCHER: i sien evs e smns bte §ile e s alfis disive
UNIFORMS. . ...t itii st ieiisnsaa e s naneaeesnanns
WALKIE TBUEKIES. @ cos coe can oam sn sii 00 don 254 058 v
TOTAL
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10,042
10,042
250
285,000
1,380
286,630
720
960
540
548
2,768
3,660
3,660
913
913
10,000
10,000
2,000
425
2,000
4,425
41,724
41,724
150
150
1,500
500
2,500
500
675
500

6,175



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25
401 4109 YARD RECYCLING LINE 52 11 OPERATING SUPPLIES VEHTOTE BUBEL. o san man ca siwe sae fod i Swead Sl i o 17,500
TOTAL 17,500
LINE 53 00 ROAD MATERIAL/SUPP. LIMEROCKS, MILLINGS & ROAD MATERIALS. ............. 2,072
TOTAL 2,072
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FUND DESCR DIVISION POSITION
NAME TITLE
401 SANITATION 4109 YARD RECYCLING HEAVY EQUIPMENT OPERATOR

HEAVY EQUIPMENT OPERATOR
YARD WASTE FACILITY OPERATOR

TOTAL
COUNT 3

EMPLOYEE

INSCOR, JOHN D
OSWALD, RALPH
MADDOX, BOBBY V

CITY OF TARFON SPRINGS
PISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25

EXEC
SALARY

REGULAR
SALARY

47,804
57.318
53,503

158,624

237

OTHER
SALARY

OVER-

6,000
6,000
6,000

18,000

SPECIAL
PAY

4,032
4,859
4,622

13,813

RETIRE
CONTR

4,860
5,716
5,438

16,015

LIFB
HEALTH
DENTAL

20,614
13,379

13,379

47,376

WORKERS
coMp

2,355
2,770
2,200

1.324

85,869
90,242
85.342

261,453



05/13/25
16:08:05

401-SANITATION

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

4110-LOT CLEARING FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
34-00 OTHER CONTRACTUAL SERVICE 10,000 10,000 10,000
* Operating Expenditures 10,000 10,000 10,000
s LOT CLEARING 10,000 10,000 10,000
Bl SANITATION 8,141,462 8,266,311 16,540,396 4,154, 666 8,588, 885 322,574
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25
401 4110 LOT CLEARING LINE 34 00 OTHER CONTRACT SVC LOT CLEARING-DEMOLITION AS NEEDED..........convuun 10,000

TOTAL 10,000
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FUND DESCR

DIVISION

POSITION
TITLE

EMPLOYEE

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25

EXEC REGULAR OTHER OVER-
SRALARY SALARY SALARY TIME
36,068 436,429 28,000

240

SPECIAL
PAY

4,740

FICA

38,298

RETIRE
CONTR

45,537

LIFE
HEALTH
DENTAL

129,240

WORKERS
coMp

18,186

TOTAL

736,495



05/13/25
16:07:36

CITY OF TARPON SPRINGS,

FLORIDA

STATEMENT OF PROJECTED REVENUES - FY 2026

402-WATER-SEWER FUND

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025
INTERGOVERNMENTAL

331.31-54 WWTF ELEC GRANT

331.39-54 SUSTAINABILITY GRANT

331.50-25 ARPA-CSLFRF 1,048,527 545,268

331.50-29 FEMA-4828-HURR HELENE 137,151

331.50-30 FEMA-4834-HURR MILTON 184,739

334.40-06 MANGO ST PH II 212,750

- INTERGOVERNMENTAL 1,261,277 321,890 545,268
CHARGES FOR SERVICES

343.61-01 WATER SALES 11,082,251 12,069, 622 12,069,622 5,314,696

343.61-02 WATER METER CONNECT. FEE 46,596 33,034 33,034 97,566

343.61-03 EFFLUENT SALES 518, 981 529,780 529,780 253,745

343.61-04 WATER TURN ON FEES 36,725 38,250 38,250 16,485

343.61-05 SEWER SALES 7,489,436 8,278,605 8,278,605 3,675,670

343.61-06 SEWER CONNECTION FEES 65,133 38,780 38,780 14,591

343.61-07 DELINQUENT PENALTY WATER 87,0087 96,000 96,000 31,596

343.61-08 DELINQUENT PENALTY SEWER 56,085 63,678 63,678 23,306

343.61-09 BACKFLOW MAINTENANCE FEE 332,631 335,682 335, 682 154,486

343.61-10 REVENUE WRITE-OFF WATER 3,946-

343.61-11 REVENUE WRITE-OFF SEWER 26,954-

343.61-12 BACKFLOW ASSEMBLY CHARGE 27,902 18,125 18,125 7,220

343.61-16 EFFLUENT CONNECTION FEES 5,375 8,700 8,700 5,625

343.61-20 GREASE WASTE MON CHG 6,887 7,100 7,100 3,316

343.62-01 WATER 371 350 350 6,022

343.62-02 SEWER 2,000 2,000

343.65-03 ADMIN. FEES 190,192 190,192 190,192 95,096

343.65-04 ADMIN. FEES W/S CONN. 7,653 6,500 6,500 4,009

343.65-22 INVENTORY ADJUSTMENT 25,852

349.04-00 PLANNING - SITE PLAN FEES 250

¥ CHARGES FOR SERVICES 19,948,527 21,716,398 21,716,398 9,703,430
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 24,310 330,988 330,988 20,049

361.10-05 UNREAL/REAL GAIN (LOSS) 175,185 3,019

361.10-24 BOA 669 406

361.10-71 BOND SERV FUND 2013 A-1 9,505 1,576

361.10-72 BOND SERV FUND 2013 A-2 27,138 5,153

361.20-00 STATE BOARD INTEREST 105,167 46,872

361.40-01 FEDERAL FARM CREDIT BANK 131296 26,642

361.40-02 FEDERAL HOME LOAN BANK 75,265 38,975-

361.40-04 FEDERAL HOME LOAN MTG COR 4,815

361.44-90 2013A-1 10,383

361.44-91 2013A-2 40,792

361.44-92 R&R 22,250

361.47-90 DSR 2013A-1 14,700

361.47-91 DSR 2013A-2 57,750

361.47-92 R&R 31,500

361.50-01 TREASURY BILLS 53,447 T

361.91-01 SERIES 2013A-1 3,183

361.91-02 SERIES 2013A-2 16,539

369.40-09 WATER DEPARTMENT 167 1,656

241

REVENUE PROJ
FY 2026 Budget

2,000,000
400,000

2,400,000

12,641,303
55,333
540,075
37,100
8,686,498
36,400
92,250
66,625
340,074

17,750
10,375
7,500
350

190,192
7,500

22,129,325

339,470

Variance
FY 2026 Bud to
FY 2025 Ori Bud

2,000,000
400,000

2,400,000

571,681
22,299
10,295

1,150~

407,893

2,380~
3, 750~
2,947
4,392

375-
1,675

400
2,000~

1,000

1,012,927

8,482



05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025
369.40-19 SEWAGE COLLECTION 400

369.40-31 WATER SUPPLY/WELL SYSTEMS 7,956
369.40-35 HURRICANE DAMAGE 51, 799
369.90-00 OTHER MISC. REVENUE 1,672

369.90-54 PFAS SETTLEMENT

* MISCELLANEQUS 612,718 330,988 330,988 199, 588

NON-REVENUES

384.09-00 BOND/LOAN ISSUE 4,000,000 4,000,000

389.01-00 CARRYOVER-CASH 189,191 189,191

389.02-00 CARRYOVER-ENCUMBRANCES 3,398,265

* NON-REVENUES 4,189,191 7,587,456

* %

WATER-SEWER FUND

21,822,522

26,236,577

29,956,732

10,448,286

242

REVENUE PROJ
FY 2026 Budget

3,024,000
3,363,470

3,993,165

3,993,165

32,485,960

Variance
FY 2026 Bud to
FY 2025 Ori Bud

3,024,000
3,032,482

6,835
18%;191-
196, 026-

6,249,383



05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
0306-INFORM TECH-GIS FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 88,993 93,018 93,018 45,944 94,059 1,041
14-00 OVERTIME PAY 1,996 2,388 2,849

15-00 SPECIAL PAY 151 82 82 151 82
21-00 FICA TAXES 6,963 6,890 7,082 3,740 6,969 79
22-00 RETIREMENT CONTRIBUTION 7,955 8,379 8,595 4,405 8,473 94
23-00 LIFE & HEALTH INSURANCE 16,186 18,366 18,366 9,183 20,203 1,837
24-00 WORKER'S COMPENSATION 466 596 596 466 609 13
25-00 UNEMPLOYMENT COMPENSATION 1,082

* Personnel Services 123,792 127,331 130,127 66,738 130,395 3,064
31-00 PROFESSIONAL SERVICES 75,000 75,000 50,000 25,000~
40-00 TRAVEL PER DIEM 300 300 2,500 2,200
41-00 COMMUNICATION SERVICES 3,030 1,750 1,750 1,262 1,750

44-00 RENTS & LEASES 679 750 750 348 750

46-00 REPAIRS & MAINTENANCE 91,208 64,500 72,010 30,714 72,300 7,800
47-00 PRINTING & BINDING 500 500 500

51-00 OFFICE SUPPLIES 183 50 50 50

52-00 OPERATING SUPPLIES 9,402 5,000 5,000 5,000

54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,365

55-00 TRAINING 9,120 11,500 20,620 11,500

* Operating Expenditures 113,622 159,350 175,980 33,689 144,350 15,000-
* % INFORM TECH-GIS 237,414 286,681 306,107 100,427 274,745 11,936-
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402 0306

IT GIS

LINE

LINE

LINE

LINE

LINE

LINE
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LINE
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47
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

REPAIR AND MAINT.

PRINTING AND BINDING

OFFICE SUPPLIES

OPERATING SUPPLIES

TRAINING

05/13/25
TRANSITION OF GEOMETRIC NETWORK TO UTILITY NETWORK

TOTAL
TRAVEL FOR TRAINING. . .u v an v siainasonsos sisaniasaimanss
TOTAL
MIFTIS/CELLS . & o e ittt et et e e ce e e aa e e
TOTAL
PLOTTER PRINTER LEASE FEE.: .. i.ivisanoannivanians
TOTAL

ESRI AND CAD LICENSES MAINTENANCE. ................
MICROSOFT AZURE SERVER LICENSES MAINTENANCE.......

SOTOCERTY o goi i id Soil pani 3at ¥ a% udn S el Wil 2 B s e b
TOTAL
BANNERS, BUILDING PLANS, DIAGRAMS. ................
TOTAL
OFFICE SUPPETESL & vicn wica. & dte. & widve sis aisii svars @idve @ aav am i
TOTAL
TONERS, CABLES, MISC SUPPLIES...........0vncvus-n-
TOTAL

TRAINING FOR CONTINUED CERTIFICATIONS OF PERSONNEL

TOTAL

244

50,000
50,000
2,500
2,500
1,750
1,750
750
750
35,000
28,000
1,500
7,800
72,300
500
500

50

50
5,000
5,000
11,500

11,500



FUND DESCR DIVISTON POSITION
NAME TITLE
402 WATER-SEWER FND 0306 IT CIS GIS ADMINISTRATOR

GIS MAPPING TECH

TOTAL
COUNT 2

CITY OF TARPON SPRINCS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
EMPLOYEE EXEC REGULAR OTHER QVER- SPECTAL
SALARY SALARY SALARY TIME PAY
SMITH, MATTHEW 51,400
MOURE, MITCHELL 42,659 82

94,059 32

245

FICA

3,932
3,037

6,969

RETIRE
CONTR

4,626
3,847

8,473

LIFE
HEALTH
DENTAL

9,232
10,971

20,203

WORKERS
coMP

609

TOTAL

69,251
61,143

130,394



05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
0332-UTILITY BILLING FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 128,863 152,993 152,993 74,317 151,350 1,643-
14-00 OVERTIME PAY 23,869 7,000 7,000 11,070 7,000
21-00 FICA TAXES 11,172 11,402 11,402 6,165 11,276 126—
22-00 RETIREMENT CONTRIBUTION 12,016 14,400 14,400 7,685 14,251 149-
23-00 LIFE & HEALTH INSURANCE 26,915 45,082 45,082 19,596 50,349 5,267
24-00 WORKER'S COMPENSATION 143 192 192 150 190 2~
*. Personnel Services 202,978 231,069 231,069 118,982 234,416 3,347
34-00 OTHER CONTRACTUAL SERVICE 5,000 5,000 2,500 2,500~
40-00 TRAVEL PER DIEM 200 200 200

41-00 COMMUNICATION SERVICES 1,320 1,000 1,000 543 1,000

42-00 FREIGHT & POSTAGE SERVICE 89 150 150 41 100 50-
44-00 RENTS & LEASES 39 700 700 12 700-
46-00 REPAIRS & MAINTENANCE 60 500 500 500

47-00 PRINTING & BINDING 515 300 300 300

51-00 OFFICE SUPPLIES 721 800 800 3277 700 100-
52-00 OPERATING SUPPLIES 1,720 6,600 6,600 1,016 1,000 5,600-
55-00 TRAINING 275 500 500 300 200-
* Operating Expenditures 4,739 15,750 15,750 1,940 6,600 9,150-
Kok UTILITY BILLING 207,717 246,819 246,819 120,922 241,016 5,803-

246



402 0332

UTILITY BILLING

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

34

40

41

42

46

47

51

52

85

00

00

00
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00
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

REPAIR AND MAINT.

PRINTING AND BINDING

OFFICE SUPPLIES

OPERATING SUPPLIES

TRAINING

05/13/25
TEMPORARY PERSONNEL. ..........

247

2,500
2,500
200

1,000
1,000
100
100
500
500

300
700
700
1,000

1,000

300



FISCAL ¥

FUND DESCR DIVISION: POSITION EMPLOYEE
NAME TITLE

402 WATER-SEWER FND ©332 UTILITY BILLING BILL TECH II/DIVISION COORDINA DICICCO, ANDREA
UTILITY BILLING TECHNICIAN I1 MCFADDEN, MALAMATENI
UTILITY CUSTOMER SBRVICE MGR SAYLOR, CHRISTINE

TOTAL
COUNT 3

CITY OF TARPON SPRINGS

BAR 2025-2026 PAYROLL PROJECTION
05/13/25
HXEC REGULAR OTHER OVER- SPECTAL
SALARY SALARY SALARY TIME PAY

36,807 3,000
47,149 4,000
67,393

151,350 7,600

248

FICA

3,045
3,359
4,872

11,276

RETIRE
CONTR

3,583
4,504
6,065

14,251

LIFE
HEALTH
DENTAL

10,035
20,618

19,697

50,349

HWORKERS
comMp

48
61
a1

TOTAL

56,517
79,791
38,109

234,417



05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
0333-METER READERS FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 160,665 173,010 173,010 85,413 173,010

14-00 OVERTIME PAY 7,696 11,500 11,500 2,948 11,500

15-00 SPECIAL PAY 7,125 4,700 4,700 3,225 4,700
21-00 FICA TAXES 12,803 13,810 13,810 6,705 13,810
22-00 RETIREMENT CONTRIBUTION 15,794 17,029 17,029 8,243 17,029
23-00 LIFE & HEALTH INSURANCE 55,585 60,255 60,255 30,464 67,022 6,767
24-00 WORKER'S COMPENSATICN 5,484 7,209 7,209 5,640 7,209

* Personnel Services 265,152 287,513 287,513 142,638 294,280 6,767
40-00 TRAVEL PER DIEM 50 50 50

41-00 COMMUNICATION SERVICES 1,454 1,000 1,000 607 1,000

45-00 INSURANCE 6,929 7,637 7,637 5, 128 8,414 177
46-00 REPAIRS & MAINTENANCE 1,267 1,000 1,000 900 100-
46-04 VEHICLE MAINT. REPAIRS 18,592 13,379 13,379 9,285 14,048 669
52-00 OPERATING SUPPLIES 1,484 6,700 6,700 466 3,700 3,000-
52-11 VEHICLE FUEL 8,861 9,696 9,696 3,000 6,750 2,946~
54-00 BOOKS—-PUBL-SUBSCRIPTIONS 115

55-00 TRAINING 1,000 1,000 500 500-
* Operating Expenditures 38,587 40,462 40,462 19,200 35,362 5,100-
68-00 INTANGIBLE ASSETS 12,240

& Capital Outlay 12,240

il METER READERS 303,739 327,975 327,975 174,079 329,642 1,667

249



402 0333 METER READERS

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

40

41

45

46

46

52

52

55

00

00

oo

go
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00

11

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

OPERATING SUPPLIES

OPERATING SUPPLIES

TRAINING

05/13/25
TRAVEL FOR CERTIFICATION TRAINING. .. ...o.cu.uuon.on.
TOTAL
TELEPHONE AND CELL PHONE SERVICE FOR METER TECHS..

TOTAL
LIABILITY & PROPERTY INSURANCE.........-..ccicennn-
TOTAL
REPAIRS FOR METER TECHS EQUIPMENT...........c.c....
TOTAL
FLEET MATNTEMANCE . ©s sa iale dhdie Sule Wala dolalsle sule yiats oe @
TOTAL
TUNIFORMS, RAIN GEAR BETC. .. coie e sonn smie s sivie e sisie
LOCKS AND INSECTICIDES. ; ia: «ale bt S8 a¥s i @dn $al as
HAND TCOLS FOR METER TECHS. cc: van siew cres sie oons diae sise
TOTAL
VEHICHE PUBLC < e oo S8 Ses B8 ne oy gue 8= 5 0w 050 @
TOTAL
BACKFLOW REPAIR AND TESTING TRAINING..............
BRCKFLOW SCHOOL . ¢ s s05s 5eim siein deie aie s Slevs Saa 208w aii siali
TOTAL

250

50
50
1,000
1,000
8,414
8,414
900
900
14,048
14,048
1,000
1,500
1,200
3,700
6,750
6,750

250
250

500



CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25%
FUND' DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIPE WORKERS TOTAL
NAME TITLE SALARY SRALARY SALARY TIME PAY CONTR HBALTH coup
DENTAL

402 WATER-SEWER END 0333 METER HEADERS METER READER/UTIL BILL TECH I ROWE, CAROLYN 41,296 1,000 200 2,630 3,825 13,379 1,618 63,950
METER TECHNICIAN KIRBERGER, CRAIG 43,4881 3,500 1,500 3,739 4,399 13,379 1,862 72,261

METER TECHNICIAN NICHOLS, STEVEN J 47,023 3,500 1,500 2,936 4,682 13.379 1,982 76,003

METER TECHNICIAN SHULER, MICHARL 40,311 3,500 1,500 3,504 4,123 26,884 1,746 82,067

TOTAL 173,010 11,500 4,700 13,210 17,029 67,022 7.209 294,281

COUNT 4

251



05/13/25

16:08:

05

402-WATER-SEWER FUND

CITY OF TARPON SPRINGS,
FISCAL YEAR 2026 PROPOSED BUDGET

FLORIDA

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

0903-COLLECTION CENTER FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud

11-00 EXECUTIVE SALARTES 60,685 61,099 61,099 31,018 61,099

12-00 REGULAR SALARIES & WAGES 163,345 173,380 173,380 84,689 173,380

14-00 OVERTIME PAY 1,318 2, 250 2,250 989 2,250

21-00 FICA TAXES 16,370 16,950 16,950 8,431 16,950

22-00 RETIREMENT CONTRIBUTION 19,402 21,305 21,305 10,503 21,305

23-00 LIFE & HEALTH INSURANCE 59,809 66,697 66,697 36,915 74,108 7,411

74-00 WORKER'S COMPENSATION 221 284 284 222 284

* Personnel Services 321,150 341,965 341,965 172,770 349, 376 7,411

34-00 OTHER CONTRACTUAL SERVICE 18,295 21,330 21,330 6,598 18,330 3,000-
40-00 TRAVEL PER DIEM 1,000 1,000 1,000

472-00 FREIGHT & POSTAGE SERVICE 18 9,985 9,985 6,985 3,000-
44-00 RENTS & LEASES 1,482 682 682 682-
46-00 REPAIRS & MAINTENANCE 14,917 15,7118 15, 718 15,192 17, 270 1,552

51-00 OFFICE SUPPLIES 1,921 2,206 2,206 619 2,206

52-00 OPERATING SUPPLIES 2,046 10,370 10,370 11,100 8,818 1,552-
55-00 TRAINING 600 600 500 100-
& Operating Expenditures 38,679 61,891 61,891 33,510 55,109 6,782—
*R COLLECTION CENTER 359,829 403,856 403,856 206,280 404,485 629
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402 0903

COLLECTION CENTER
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

TRAVEL PER DIEM

FREIGHT & POSTAGE SVC

REPATR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

TRAINING

05/13/25
COLLECTION AGENCY FEES. .. ... .0 ee 206 eiil das aris o2 o

ALARM SYSTEM MONITORING. ......0onccniemceniannannrs
TEMPORARY STAFFING. ... ..0uoveecesacrasnrnosnnensnn--

STAFF SEMINARS, TRAININGS, & MILEAGE..............
TQTAL
POSTAGE: DELINQUENT LTRS., LIENS, & SATISFACTIONS.
TOTAL
MAINTENANCE CONTRACT DRIVE THRU WINDOW............

MIS EQUIPMENT MAINTENANCE, VAULTS, LOCKS, ETC.....
SELECTRON IVR MAINTENANCE.............nimminannnnn

RECEIPT PRINTER PAPER AND RIBBONS.............--..
MISC SUPPLES: PENS, FILE FOLDERS, COPY PAPER, COIN
ENVELOPES, ETC.....00vceieraceenatsonsranensonsens=

TONERS, COPY PAPER, RUBBER BANDS, BINDERS, ETC....
COMPUTERS, CALCULATORS, MONITORS, ETC.............

STAFF WORKSHOPS, SEMINARS, ETC..........iieincunnn

253

1,000
330
17,000
18,330
1,000
1,000
6,985
6,985
1,126
1,184
14,960
17,270
919
1,287
2,206

2,730
6,088

8,818
500
500



FUND DESCR DIVISION

POSITION

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL FROJECTION

NAME TITLE

0903 COLLECTION CENTER COLLECTION CLERK I
COLLECTION CLERK I
COLLECTION CLERK II
COLLECTION SPECTALIST
DEPUTY CITY CLERK

402 WATER-SEWER FND

TOTAL
COUNT 5

0s/13/25
EMPLOYEE EXEC REGULAR OTHER
SALARY SALARY SALARY
BENJAMIN, MARIA 37,761
SCHIMPFF, ANGIE 38,931
COLE, BARBARA J 52,986
LESCZYNSKI, DESIREA 43,701
MANOUSOS, KATHERINE M €1,099
61,099 173,330

254

OVER-
TIME

750

1,500

2,250

SPECIAL
PAY

PICA

2,425
2,979
3,532
3,457
4,558

16,950

RETIRE
CONTR

3,486
3,504
4,769
4,084
5,499

21,305

LIFE

DENTAL

27,018
13,379
13,511
13,511

6,590

74,108

WORKERS

coMP

46
47
63
54
73

284

TOTAL

71,464
58,840
74,862
66,292
77,919

349,377



05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4001-UTILITY ADMINISTRATION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 148,658 135,623 135,623 66,247 135,623

12-00 REGULAR SALARIES & WAGES 101,962 150, 365 150, 365 31,933 171,765 21,400
13-00 OTHER SALARIES & WAGES 28,743 27,898

14-00 OVERTIME PAY 3,435 500 5,352 5,250 500

15-00 SPECIAL PAY 2,610 1,220
21-00 FICA TAXES 21,478 20,768 21,157 10,082 22,405 1,637
22-00 RETIREMENT CONTRIBUTION 23,552 26,027 26,465 9,182 27,953 1,926
23-00 LIFE & HEALTH INSURANCE 33,424 30,408 27,208 12,163 32,840 2,432
24-00 WORKER'S COMPENSATION 1,560 1,952 1,952 L5257 1,977 25
* Personnel Services 365,422 365,643 368,122 165,502 393,063 27,420
31-00 PROFESSIONAL SERVICES 100,000 100,000
40-00 TRAVEL PER DIEM 5,753 4,200 4,200 2,211 5,200 1,000
41-00 COMMUNICATION SERVICES 803 1,900 1,900 324 2,100 200
42-00 FREIGHT & POSTAGE SERVICE 2 100 100 100

44-00 RENTS & LEASES 6 600 600 24 600-
45-00 INSURANCE 3,178 3,503 3,503 2,627 3,859 356
47-00 PRINTING & BINDING 130

48-00 PROMOTIONAL ACTIVITIES 500 500 250 250-
49-00 OTHER CURRENT CHARGES 4,253 2,000 2,000 1,397 3,000 1,000
51-00 OFFICE SUPPLIES 362 615 615 18 415 200~
52-00 OPERATING SUPPLIES 1,607 4,925 11,125 6,764 3,925 1,000-
54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,133 3,075 1,575 678 2,075 1,000-
55-00 TRAINING 445 2,255 755 1,037 2,400 145
* Operating Expenditures 17,672 23,673 26,873 15,080 123,324 99, 651
*k UTILITY ADMINISTRATICN 383,094 389,316 394,995 180,582 516,387 127,071

255



402 4001 UTILITY ADMIN.
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

INSURANCE

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

05/13/25

ENGINEERING SERVICES. . . ... ameasan o

TOTAL

TRAVEL FOR CONFERENCES. ......ccutonutmaransancnsnns
CAR ALLOWANCE @ $300 PER MONTH FOR DIRECTOR.......
TOTAL

CITY CELL PHONE BILL....::ccocscasrrsnonsnnsassss
TOTAL

MAIL, POSTAGE & UTILITY CONNECTION NOTICES........
TOTAL

LIABILITY & PROPERTY INSURANCE..........:00-00----
TOTAL

PROMOTIONAL ITEMS AND EDUCATIONAL MATERIALS.......
TOTAL

PUBLIC NOTICES & RECRUITING..........c.ccotennonnnn
TOTAL

PENS, PAPER, FILE FOLDERS, .........cncenannnnnn.
TOTAL

GENERAL CONSUMABLES, REPLACE OFFICE EQUIPMENT &. ..
FURNITURE, 1 NEW COMPUTER. ... ... .coiiiunnenennnn

PROFESSIONAL ORG MEMBERSHIPS, AWWA MANUALS........

TRAINING, PROFESSIONAL CONFERENCES, PE CONTINUING
EDUCATION. . ¢ v et emessssassmesacassasnnsnonceassas

256

100,000
100,000

2,500
3,600

6,100
2,100
2,100
100
100
3,859
3,859
250
250
3,000
3,000
415

415

3,925
3,925
2,075

2,075

2,400

2,400



FUND DESCR DIVISION POSITION EMPLOYER
NAME TITLE
402 WATHER-SEWER FND 4001 UTILITY ADMIN. PUB SVCS & PROJ EXEC ASST TILLISON, PAIGE
PUBLIC SERV ASSISTANT DIRECTOR SMITH, LATISHIA
PUBLIC SERVICES DIRECTOR KIGER, THOMAS
TOTAL
COUNT 3

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL

05/13/25

EXEC
SALARY

135,623

135,623

PROJECTION

REGULAR OTHER

SALARY SALARY
56,765

115,000

171,765

257

OVER-
TIME

SPECIAL

FICA

4,381
8,798
9,226

22,405

RETIRE
CONTR

5,154
10,350
12,449

27,953

LIFE
HEALTH
DENTAL

13,379
5,081

13,379

32,840

WORKERS

coMp

689

1,771

1.9

TOTAL

80,248
140,357
172,449

393,064



05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4002-SUSTAINABILITY FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 22,756 34,650 34,650 16,262 33,825 B25=
13-00 OTHER SALARIES & WAGES 1,262 2,012

14-00 OVERTIME PAY 24
21-00 FICA TAXES 1,823 2,651 2,651 1,388 2,588 63—
22-00 RETIREMENT CONTRIBUTION 654 3,118 3,118 1,466 3,044 74—
23-00 LIFE & HEALTH INSURANCE 1,403 6,082 6,082 3,041 6,690 608
24-00 WORKER'S COMPENSATION 26 42 42 33 41 1-
* Personnel Services 27,924 46,543 46,543 24,226 46,188 355-
31-00 PROFESSIONAL SERVICES 7,884 40,000 44,625 40,000

34-00 OTHER CONTRACTUAL SERVICE 12,800 12,800 11,600 1,200-
40-00 TRAVEL PER DIEM 649 2,050 2,050 311 1,350 700-
41-00 COMMUNICATION SERVICES 618 650 650 258 650

477-00 PRINTING & BINDING 80 500 500 500-
48-00 PROMOTIONAL ACTIVITIES 3,050 4,000 4,000 592 3,750 250-
51-00 OFFICE SUPPLIES 298 200 200 200

52-00 OPERATING SUPPLIES 1,159 7,200 7,200 204 8,120 520
54-00 BOOKS-PUBL-SUBSCRIPTIONS 3,321 3, 615 3615 200 1,795 1,820~
55-00 TRAINING 3,149 2,100 2,100 20 2,350 250
* Operating Expenditures 20,218 73, 115 77,740 1,585 69,815 3,300-
63-00 IMPROVEMENTS O/T BUILDING 225,000 225,000
* Capital Outlay 225,000 225,000
i SUSTAINABILITY 48,142 119,658 124,283 25,811 341,003 221,345

258



402 4002

SUSTAINABILITY
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

PROMOTIONAL ACTIVIT.

OFFICE SUPPLIES

OPERATING SUPPLIES

BOQOKS-PUBL-SUBSCRIP.

TRAINING

IMPROVE. O/T BLDG

05/13/25

GHG INVENTORY, GREEN INFRASTRUCTURE PLAN- YEAR 3.

SUSTAINABILITY INTERN PROGRAM. .........covuvvannnn

SSDN CONFERENCE, FLORIDA RESILIENCY CONFERENCE,
TBRPC AND FSDN ANNUAL MEETINGS...................

CITY CELL: PHONE BILLi: vuis i &80 wwd sein sl sicis sacs wmid s

PROMOTIONAL ITEMS & EDUCATIONAL MATERIALS FOR
EVENTS/OUTREACH SUST PLAN PRIORITIES YEAR 3......

AS-NEEDED OFFICE SUPPLIES. . ... ..t ineineinannan

SOFTWARE PER UNIT COST SUBSCRIPTION TO ALLOW......
FEES TO BE COLLECTED FROM CHARGERS...............
(4) LEVEL 2 EV CHARGERS FOR CITY FACILITIES......

MEMBERSHIPS TO SUSTAINABILITY ORGANIZATIONS SSDN..
FGBC MEMBERSHIP, ICLEI MEMBERSHIP & CANVA.........

SUSTAINABILITY CONFERENCES, ENV SP CERTIFICATION..

TOTAL

SOLAR PANEL UPGRADE EXISTING FACILITIES...........

259

40,000
40,000
11,600

11,600

1,350
1,350
650
650

3,750
3,750
200
200
3,120
5,000

8,120

1,795
1,795
2,350
2,350
225,000

225,000



FUKD DESCR DIVISION POSITION
NAME TITLE
402 oooo SUSTATINABILITY COORDINATOR
‘TOTAL
COUNT 1

CITY OF TARPON SPRINGS

PISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
EMPLOYEE EXEC REGULAR
SALARY SALARY
LANGSTON, HOLLY 33,825

33,835

260

OTHER
SALARY

oVER- SPECIAL FICA
TIME PRY
2,588
2,588

RETTRE
CONTR

HEALTH
DENTAL

6,650

6,690

WORKERS
COMP

‘TOTAL

46,187

46,187



05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4302-WATER SUPPLY/WELL SYSTEM FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
34-00 OTHER CONTRACTUAL SERVICE 32,633 15,000 21,735 18,454 30,100 15,100
42-00 FREIGHT & POSTAGE SERVICE 586 100 100 19 100
43-02 ELECTRIC SERVICE 5,736 16,461 16,461 1,763 4,763 11,698-
45-00 INSURANCE 7,769 8,563 8,563 6,422 9,433 870
46-00 REPAIRS & MAINTENANCE 12,057 35,000 35,000 5,000 30,000~
46-04 VEHICLE MAINT. REPAIRS 9,340 3,951 3, 951 1,398 3,070 881-
52-00 OPERATING SUPPLIES 26,727 10,000 10,000 2,000 8,000-
52-11 VEHICLE FUEL 2,697 2,997 2; 997 568 2,040 957—
55-00 TRAINING 600

* Operating Expenditures 98,145 52,072 98, 807 28,625 56,506 35,566-
63-00 IMPROVEMENTS O/T BUILDING 48,556 18,431 3,555,688 3,555,688
* Capital Outlay 48,556 18,431 3,555,688 3,555,688
decie WATER SUPPLY/WELL SYSTEMS 98,145 92,072 147,363 47,055 3,612,194 3,520,122
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WATER SUPPLY/WELL SYS
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

OPERATING SUPPLIES

OPERATING SUPPLIES

IMPROVE. O/T BLDG

05/13/25

PINELLAS COUNTY INTERCONNECT FEES........ccouovuuea.

POSTAGE, SHIPPING AND HANDLING CHARGES...

ELECTRIC SERVICE. . oo cnw ot sdta das sied sm s is

EQUIPMENT REPAIRS, REPLACEMENT PARTS.....

FLEET MAINTENANCE. .......c0ctuvrnsansansn

INSTRUMENTATION, REAGENTS, CONSUMABLES, ETC.......

VEHICLE' FUELw v s 557 o087 s0a7s slale iaje was fats ava

262

30,100
30,100
100

100

4,763
4,763
9,433
9,433
5,000
5,000
3,070
3,070
2,000
2,000
2,040
2,040
220,000
335,688
3,000,000

3,555,688



05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4303-WATER DISTRIBUTION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 0Ori Bud
12-00 REGULAR SALARIES & WAGES 519,191 607,118 607,118 298,445 604,277 2,841~
13-00 OTHER SALARIES & WAGES 2,135 2,478 2,478 1,233 2,602 1214
14-00 OVERTIME PAY 50, 550 30,000 36,544 39,361 30,000

15-00 SPECIAL PAY 22,388 21,925 21,925 12,333 21,925
21-00 FICA TAXES 43,879 50, 360 50,885 26,285 50,152 208-
22-00 RETIREMENT CONTRIBUTION 50,893 59,314 59,905 31,113 59, 058 256-
23-00 LIFE & HEALTH INSURANCE 137,036 173,907 173,907 83,415 185,581 11,674
24-00 WORKER'S COMPENSATION 19,660 25,167 25,167 19,690 25,062 105-
* Personnel Services 845,732 970,260 977,929 511,874 978, 657 8,388
31-00 PROFESSIONAL SERVICES 2,554 50,000 50,000 50,000~
34-00 OTHER CONTRACTUAL SERVICE 11,932 1,500 1,500 1,500

40-00 TRAVEL PER DIEM 2,878 2,100 2,100 1,500 600-
41-00 COMMUNICATION SERVICES 11,463 10,250 10,250 4,877 8,500 1,750-
42-00 FREIGHT & POSTAGE SERVICE 36

44-00 RENTS & LEASES 459 1,800 1,800 700 1,100-
45-00 INSURANCE 12,245 13,496 13,496 10,122 14,869 1,373
46-00 REPAIRS & MAINTENANCE 150,429 175,000 177,450 24,480 160,000 15,000~
46-04 VEHICLE MAINT. REPAIRS 56,354 35,940 35,940 14,279 32,018 3,922~
47-00 PRINTING & BINDING 450 55

51-00 OFFICE SUPPLIES 269 350 350 225 400 50
52-00 OPERATING SUPPLIES 95,480 104,500 104,500 30,693 82,000 22,500~
52-11 VEHICLE FUEL 19,264 17,042 17,042 8, 640 15,800 1,242-
53-00 ROAD MATERIALS & SUPPLIES 10,466 16,000 16,000 722 6,000 10,000-
54-00 BOOKS—-PUBL-SUBSCRIPTIONS 4,924 1,500 1,500 120 1,000 500-
55-00 TRAINING 3,241 5,100 5+ 100 2,594 2,500 2,600-
* Operating Expenditures 382,444 434,578 437,028 96,808 326,787 107, 791-
63-00 IMPROVEMENTS O/T BUILDING 2,522,500 2,859,019 117,672 691,204 1,831,296-
o Capital Outlay 2,522,500 2,859,019 117, 672 691,204 1,831,296-
¥k WATER DISTRIBUTION 1,228,176 3,927,347 4,273,976 726,354 1,996,648 1,930,699~
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WATER DISTRIBUTION
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

RENTALS AND LEASES

INSURANCE

REPATR AND MAINT.

REPATR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

ROAD MATERIAL/SUPP.

BOOKS-PUBL-SUBSCRIP.

05/13/25

LABORATORY SERVICES, ... v svississsionnesnas sois casdnes

TREVEL: BEEOWEROE . c o siein wsie sieis sims g s s s Gy s

CELLULAR TELEPHONES, TELEPHONE SERVICE, INTERNET..

TOTAL
AS-NEEDED EQUIPMENT RENTAL. ......cuiuuimmuneaenennn
TOTAL
LIABILITY & PROPERTY INSURANCE........ccniecuoe-.n-
TOTAL

STOCK ITEM INVENTORY- PIPE, FITTINGS, VALVES
OTHER REPAIR MATERIALS- VALVES, FITTINGS, ETC

TOTAL
FLEET MAINTENANCE. . ... v0vorvsrorosmrrmnesssssosaos
TOTAL
COPY PAPER, LBBELS, PENS........ccicvievernarnnnnns
TOTAL

HARDWARE, TOOLS

VNIRORME. o sovs srss bowin f0eis a6 i Sims Sims sie s $els wime pws
CONSUMABLES, CLEANING SUPPLIES, SAFETY ITEMS
OTHER OPERATING SUPPLIES

TOTAL
VEHICLE FUEL. & ot ot et ie s e saasassanencsnsnsnanses
TOTAL
ROAD! MATERIALS: civov wisis stiir simis siais avais siails svars s o sis sles oimis
TOTAL

PUBLICATIONS, BOOKS, SUBSCRIPTIONS, MEMBERSHIPS...

TOTAL

264

1,500
1,500
1,500
1,500
8,500
8,500
700
700
14,869

14,869

85,000
75,000

160,000
32,018
32,018

400
400
40,000
7,000
20,000
15,000
82,000
15,800
15,800
6,000
6,000
1,000

1,000



402 4303 WATER DISTRIBUTION

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 55 00 TRAINING

LINE 63 00 IMPROVE. O/T BLDG

05/13/25
TRAINING, WORKSHOPS, SEMINARS., REQUIRED CEU'S....
TOTAL
HYDRANT MAINTENANCE PROGRAM........coocennmenennnn
LEAD AND COPPER RULE MANAGEMENT..........cocuvoe s
REPLACE CAST IRON (CI), GALV STEEL (GS), & ASBESTO
UTILITIES FOR OTHER PROJECTS & AS-NEEDED REPAIRS..

TOTAL

265

2,500
2,500
113,000
10,000
368,204
200,000

691,204



FUND DESCR

402

WATER-SEWER FND

DIVISION POSITION
NAME TITLE

4303 WATER DISTRIBUTION CUSTODIAN-PT TEMP/CITY BLDGS
UTILITY OPERATION SPEC
WATER CONVEYANCE SUPERVISOR
WATER DISTRIB LEAD TECHNICIAN
WATER DISTRIBUTION TECH I
WATBR DISTRIBUTION TECH II
WATER DISTRIBUTION TECH II
WATER DISTRIBUTION TECH IT
WATER DISTRIBUTION TECH IIL
WATER DIVISION MANAGER
WATER SEBRVICE WORKER
WATER SERVICE WORKER
WATER SERVICE WORKER
WATER SERVICE WORKER

COUNT 14

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

EMPLOYEE

YOTHERS, AMANDA
KOULIAS, JGHN
ESTRIGHT, HEATHER
ARAYA, JOSE
GRABER, TRISTAN
AMLAW, JAMES
PSARAS, SAVVA
REIS, LOGAN
HORRIS, RODNEY
VACI, DARRYL
CASON, CURTIS
DAVIS, DONALD
GLATT, AUSTIN
MYERS, HUNTER

05/13/25

EXEC REGULAR
SALARY SALARY

55,573
72,487
60,680
44,577
46,678
48,671
45,742
50,873
23,363
38,821
37,874
41,066
37,874

604,277

266

OTHER OVER-
SALARY TIME

2,602

3,000
3,000
3,000
3,000
3,000
1,000

3,000
3,000
3,000
3,000

2,602 30,000

SPECIAL

PAY

199
4,267
5,959
4,886
3,953
3,868
4,267
3,744
4,435
1,789
3,215
3,142
3,386
3,142

50,152

RETIRE

5,020
6,893
5,749
4,651
4,840
5,020
4,408
5,218
2.105
3,782
3,697
3,984
3,697

59,058

LIPE
HEALTH
DENTAL

19,697
19,697
13,379
20,618
13,379
13,379
13,379
13,379

5,154
13,379
13,378
13,379
13,375

185,581

WORKERS
CoMP

62
2,125
2,918
2,438
1,969
2,049
2,125
1,865
2,209

a91
1,601
1,565
1,686
1.565

25,062

2,863
26,881
111,954
90,328
82,867
77,914
20,561
72,335
33,214
33,327
63,998
52,856
66,702
62,856

978,657



05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4304-METER REPAIR/MAINTENANCE FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 106,215 140,828 140,828 55,659 138,035 2,793~
13-00 OTHER SALARIES & WAGES 1,424 1,652 1,652 821 1,735 83
14-00 OVERTIME PAY 10,085 7,500 9,158 8,140 7,500

15-00 SPECIAL PAY &y 725 2,200 2,200 1,250 2,200

21-00 FICA TAXES 9,145 11,194 11,328 5,014 10,987 207-
22-00 RETIREMENT CONTRIBUTION 9,132 13,548 13,699 5,251 13,296 252-
23-00 LIFE & HEALTH INSURANCE 22,473 36,489 36,4889 12,163 40,138 3,649
24-00 WORKER'S COMPENSATION 4,154 5,622 5,622 4,398 5; 527 95-
* Personnel Services 165,363 219,033 220,976 92,697 219,418 385
31-00 PROFESSIONAL SERVICES 50,000 50,000 50,000~
40-00 TRAVEL PER DIEM 800 800 500 300-
41-00 COMMUNICATION SERVICES 1,729 1,900 1,900 1,184 1,900

44-00 RENTS & LEASES 500 500 500-
45-00 INSURANCE 3,881 4,278 4,278 3,208 4,713 435
46-00 REPAIRS & MAINTENANCE 14,726 75,000 85,000 22,409 60,000 15,000-
46-04 VEHICLE MAINT. REPAIRS 10,152 4,463 4,463 3,195 4,597 134
51-00 OFFICE SUPPLIES 121 300 300 11 250 50—
52-00 OPERATING SUPPLIES 20,388 20,000 20,000 10,482 23,000 3,000
52-11 VEHICLE FUEL 6,216 4,357 4,357 3,432 6,100 1,743
54-00 BOOKS-PUBL-SUBSCRIPTIONS 114 300 300 150 150-
55-00 TRAINING 905 2,000 2,000 440 1,000 1,000-
* Operating Expenditures 58,232 163,898 173,898 44,361 102,210 61,688
63-00 IMPROVEMENTS O/T BUILDING 153,750 235,494 151,490 750,000 596,250
* Capital Outlay 153,750 235,494 151,490 750,000 596,250
o METER REPAIR/MAINTENANCE 223,595 536, 681 630, 368 288,547 1,071,628 534,947
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402 4304 METER REPAIR/MAINT
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

TRAVEL PER DIEM

COMMUNICATION SVC

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

BOOKS-PUBL-SUBSCRIP.

TRAINING

IMPROVE. O/T BLDG

05/13/25

TRAVEL ALLOWANCE. . .. ... ccncenacecnceaaasannaerioan

CELLULAR TELEPHONES, TELEPHONE SERVICE, INTERNET..

TOTAL

LIABILITY & PROPERTY INSURANCE. .........oovcenen-

TOTAL

BACKFLOW REPAIR PARTS, METER PARTS................

TOTAL

FLEET MAINTENANCE. .. ... ccnveeceamsnreamssasssssssss

TOTAL

COPY PAPER, LABELS, PENS.........ctoimiunrarrnnnns

TOTAL

TOOLS, CONSUMABLES, CLEANING CHEMICALS, ETC.......
UNIFORMS

TOTAL

VEHICLE FUEL. .. ccuccuamamcsnmsamasssrsnnansasassnn

TOTAL

PUBLICATIONS, BOOKS, SUBSCRIPTIONS, MEMBERSHIPS...
TOTAL
TRAINING, WORKSHOPS, SEMINARS., REQUIRED CEU'S....
TOTAL

METER CHANGEOUT PROGRAM. ... ...t otiinarenian e

268

500
500
1,900
1,900
4,713
4,713
60,000
60,000
4,597
4,597
250
250

22,000
1,000

23,000
6,100
6,100

150

150
1,000
1,000
750,000

750,000



FUND DESCR DIVISION POSTITION
NAME TITLE

402 WATER-SEWER FND 4304 METER HEPAIR/MAINT CUSTODIAN-PT TEMP/CITY BLDGS
WATER SUPPLY PROTECT SPEC I
WATER SUPPLY PROTECT SPEC I
WATER SUPPLY PROTECT SPEC III

TOTAL
COUNT -4

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

0s/13/25
EMPLOYEE BXEC REGULAR OTHER
SALARY SALARY SALARY
YOTHERS, AMANDA 1,735
JAMES, NATHON 36,972
SHADLE, TRENTYN 48,800
ROLISON, AARON A 52,2063

138,035 1,735

269

OVER-
TIME

2,500
2,500
2,500

7,500

SPECTIAL
PAY

1,000
1,000

2,200

FICA

133
3,035
3,553
4,266

10,987

HETIRE
CONTR

3,570
4,797
5,019

13,296

LIFE
HEALTH
DENTAL

13,379
13,379
13,379

40,138

WORKERS

41
1,369
1,993
2,125

5,527

TOTAL

1,909
61,025
75,932
50,551

219,418



05/13/25

CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4305-WATER TREATMENT PLANT FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 885,580 1,062,385 1,062,385 456,609 1,016,109 46,276-
14-00 OVERTIME PAY 68,714 56,100 66,064 59, 342 46,100 10,000-
15-00 SPECIAL PAY 20,797 18,513 18,513 11,099 18,313 200~
21-00 FICA TAXES 71,620 86,153 86, 951 38,724 81,863 4,290-
22-00 RETIREMENT CONTRIBUTION 82,266 102,557 103,454 45,785 97,474 5,083=
23-00 LIFE & HEALTH INSURANCE 203,655 263,620 263,620 116,802 285,134 72,114
24-00 WORKER'S COMPENSATION 32,199 41,308 41,308 32,318 39,156 2,152-
* Personnel Services 1,364,831 1,630,636 1,642,295 763,678 1,584,749 45,887~
31-00 PROFESSIONAL SERVICES 147,583 220,000 304,462 89, 609 195,000 25,000-
34-00 OTHER CONTRACTUAL SERVICE 69,950 55,000 55,000 20,847 50,000 5,000-
40-00 TRAVEL PER DIEM 1,074 2,500 2,500 585 2,500

41-00 COMMUNICATION SERVICES 21,810 21,000 21,000 11,976 22,500 1,500
42-00 FREIGHT & POSTAGE SERVICE 374 500 500 314 750 250
43-01 WATER/SEWER SERVICE 663 586 586 507 76-
43-02 ELECTRIC SERVICE 1,071,568 1,159,534 1,159,534 449,520 1,026,546 132, 988-
44-00 RENTS & LEASES 1,724 2,500 2,500 2,500-
45-00 INSURANCE 154,935 170,769 170,769 128,076 188,130 17,361
46-00 REPAIRS & MAINTENANCE 213,931 165,000 165,000 57,503 200,000 35,000
46-04 VEHICLE MAINT. REPAIRS 6,877 5,229 5,229 5 132 5,386 157
47-00 PRINTING & BINDING 928 800 814 500 300-
48-00 PROMOTIONAL ACTIVITIES 2,324 3,000 2,986 380 2,500 500-
49-00 OTHER CURRENT CHARGES 189 2,000 2,000 596 1,000 1,000-
51-00 OFFICE SUPPLIES 808 750 750 344 750

52-00 OPERATING SUPPLIES 735,485 794,200 801,162 497,576 913,150 118,950
52-11 VEHICLE FUEL 12,294 10, 686 10,686 5,079 9,100 1,586-
53-00 ROAD MATERIALS & SUPPLIES 935

54-00 BOOKS-PUBL-SUBSCRIPTIONS 8,573 10,000 10,000 1,021 6,000 4,000-
55-00 TRAINING 1,493 6,000 6,000 989 4,000 2,000-
* Operating Expenditures 2,453,518 2,630,054 2,721,478 1,269,545 2,628,319 1,735-
$3-00 IMPROVEMENTS O/T BUILDING 1,106,125 1,868,843 384,917 1,106,125-
= Capital Outlay 1,106,125 1,868,843 384,917 1,106,125-
*x WATER TREATMENT PLANT 3,818,349 5,366,815 6,232,616 2,418,140 4,213,068 1,153,747-
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402 4305

WATER TREATMENT PLANT
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

LINE 46 04 REPAIR AND MAINT.

05/13/25

ENGINEERING SERVICES. .. ... : it incnrnnisanenesas
SCADA INTEGRATION. ... ...t rmrmcrrmrsonnasnnnnnnsas
ANNUAL: BEPORTING. . covvvvrin vovan s sbsiis sae ams wais smn
VEGETATIVE TRANSEC EVALUATION. ......c.vovemnnennnns

TOTAL
LABORATORY SERVICES .. cuw caw st i s sals 5 hs st ek s'aa
CARLIBRATTON SERVICES. v o0 o oo sinn smiw sis swre simn vosin sreny
TOTAL
TRAVEL ALLOWANCE. . o0 iin iin viv vmn ssn sa o s sas bwa wamn
TOTAL

CELLULAR TELEPHONES, TELEPHONE SERVICE, INTERNET..

TOTAL
POSTAGE, SHIPPING AND HANDLING CHARGES............
TOTAL
WATER/SEWER SERVICES. | .. ... .c.iuneenivaianinanssas
TOTAL
BLECTRIC BERVICE. « vvw mivs sianr souie pimos wmor mans peds 0ip moes sscs
TOTAL
LIABILITY & PROPERTY INSURANCE..........eiivinnnnn
TOTAL
PROCESS EQUIP MAINTENANCE. .......ct0eeerarnnnennns
MAINTENANCE OF GENERATORS. ... ... ... it iannnnn
BUILDING AND GROUNDS MAINTENANCE................-.
GENERAL MAINTENANCE SUPPLIES. ... .....c.cceiannnnnn
PIPING AND WELL REPAIRS. ... .civreonscnararunnanann
LAB EQUIP REPAIRS. ... ..ttt iiieiiicaeneanneans
AIR CONDITIONING SERVICE. .. iuiace aian iios sinie sianinle siats
SOFTWARE MAINTENANCE CONTRACTS.........vvnvueeran.
TOTAL
FLEET MATNTENANCE. . 2 2 i s aa aaia o nia daa alnia s ss s 27d siaie
TOTAL
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100,000
35,000
30,000
30,000

195,000

40,000
10,000

50,000
2,500
2,500

22,500
22,500
750

750

507

507
1,026,546
1,026,546
188,130
188,130
60,000
35,000
30,000
30,000
27,000
7,000
6,000
5,000
200,000
5,386

5,386



402 4305

WATER TREATMENT PLANT

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 47 00 PRINTING AND BINDING

LINE 48 00 PROMOTIONAL ACTIVIT.

LINE 49 00 OTHER CURRENT CHARGES

LINE 51 00 OFFICE SUPPLIES

LINE 52 00 OPERATING SUPPLIES

LINE 52 11 OPERATING SUPPLIES

LINE 54 00 BOOKS-PUBL-SUBSCRIP.

LINE 55 00 TRAINING

05/13/25

PRINTING SERVICES, WATER QUALITY REPORTS..........

ADVERTISEMENTS, CITY PROMOTIONAL EVENTS...........

PUBLIC NOTICES, LEGAL ADVERTISING.............c...

COPY PAPER, LABELS, PENS........cccietaiiannnannnn

FILTER CARTRIDGES. ...+ ¢t o vctinnacnanonnnoaeesescnas
CARBON DIOXIDE. .. .ctintvmenmsenosnssoasnanssecsens
HYDRATED LIME. (.. cioi ca i cee sas sinaaiancnssisaesasssans
SULFURIC BCTI. osis soas sims mumie wisois simwsie o sus mrege sipoy mowed piad &
SODIUM HYDROXIDE. . . « v e s s v e meansssansesnnaeiananons
CORROSION INHIBITOR. ... .uoucnutarvaromonsanesans
HARDWARE, TOOLS, MATERIALS........:ccetuaannanannns
CHLORINE s 4 wan aisie ek seis sowje siais aala siais &/ais slie o s oem se
INSTRUMENTATION AND LAB SUPPLIES...............-.-.
GENERAL OPERATING SUPPLIES AND CONSUMABLES........
MEMBRANE CLEANING CHEMICALS........ecnveeeanrnenns

HYDROFLUQROSILICIC ACID. ... .ctiuemcinnnmnnoenaanons
DIESEL FUEL FOR GENERATOR. .....ccncianmmnnnnrannnn
UNIFORMS. .« i vshvessnrvacsasiaannsonsacaaodansnansns

SPLASH PARK CHEMICALS. .. ..cctiueinnmromnanesnnsan
SUNSHINE 811 SERVICES........tounrrnnncananensns

VEHICLE FUEL. ...t utueaensesncesanasossanssensnesans

PUBLICATIONS, BOOKS, SUBSCRIPTIONS, MEMBERSHIPS...

TOTAL

TRAINING, WORKSHOPS, SEMINARS., REQUIRED CEU'S....

TOTAL

272

500
500
2,500
2,500
1,000
1,000
750
750

195,000
120,000
120,000
115,000
70,000
67,000
45,000
40,000
35,000
25,000
24,000
19,500
15,750
10,000
8,000
2,000
1,900

913,150
9,100
9,100
6,000
6,000
4,000

4,000



FUND DESCR

402 WATER-SEWER FND

DIVISION
NANE

4305 WATER TREATMENT PL

COUNT

POSTITION
TITLE

CHIEF WATER PLANT OPERATOR
ENVIRCNMENTAL COMPLIANCE OFFIC
ENVIRONMENTAL SCIENTIST
IMSTRUMENTATION TECH/WATER DIV
LEAD MAINTANENCE MECHANIC/UTIL

LEAD WW PL OP “A"

MAINT MECHANIC I f UTILITIES
MATNT MBCHANIC I [/ UTILITIES
MAINT MECHANIC 11/ UTILITIES
MAINT MECHANIC TI/ UTILITIES
MAINT MECHANIC II/ UTILITIES
MAINT MECHANIC III / UTILITIES

OPERATOR TRAINEE

OPERATOR TRAINEE

UTIL OP/PLNT OP nc"
UTILITIES MAINT SUPERVISOR
WATER DIVISION COORDINATOR
WATER DIVISION MANAGER

WP OPERATOR "A"

WP OPHRATOR "A"

WP OPERATOR "B"

WP OPERATOR "BY

WP OPERATOR "B"

WP OPERATOR "C"

24

CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

EMPLOYEE

PRAZTER, XELLY W
ARTER, CASSANDRA L
TENK, XKBVIN

GEARY, JEFFREY
SAROUKOS, MICHAEL
CLAUNCH, RONALD
ECONOMOS, JUSTIN
MOGIN, PATRICK
AMORGINOS, SAVAS
BROCK, ROBERT

VACANT, MAINT MECH 2
BROWN, BARRY
CAMPBELL, ALEXANDER
HAASL, THEODORE

WEN, JULIA

LABRIER, SCOTT

MOORE, TANGELA

VACI. DARRYL

GARNER, JAMES

VACANT, WP OFERATOR A
DOUGLAS, JACQUELINE
FRANKS, BRYAN
SCHAFF, JAIMES
SENGPHRACHANH, THONGPHAN

05/13/25

EXBEC REGULAR
SALARY SALARY

92,851
46,425
64,777
57,830
17.906
67,874
15,071
13,445

4,774
15,550
14,560
16,650

0,781
40,761
50,657
21,600
45,864
70,088
61,366
#6,800
55,637
52,124
50,976
41,755

1,016,109

273

OTHER
SALARY

OVER-
TIME

5,000
5,000

10,100

6,000

19,000
10,000

46,100

SPECIAL

PAY.

Flca

7,408
3,39
5,345
5,130
1,430
5,506
1,305
1,033
1,218
1.194
1,182
1,342
3,134
3.134
4,379
1.713
3,946
5,368
4,710
3,595
5,037
4,244
3,915
3,209

81,863

RETIRE
CONTR

8,717
4.183
6,289
5,024
1,682
6,478
1.535
1,215
1,433
1,405
1,391
1,579
3,686
3,685
5,486
2,015
4,668
6,314
5,541
4,230
5,925
5,609
4,606
3,776

97,474

LIFE
HEALTH
DENTAL

13,379
10,309
19,697
19,585
7,564
13,379
3,746
5,515
5,772
7,527
3,748
3,746
13,375
6,081
13,379
3,748
13,379
15,463
20,486
6,081
19,697
19,697
13,379
27,016

285,734

WORKERS
coMp

39,156

TOTAL

130,046
65,964
103,870
100,189
30,081
100,078
23,455
21,778
24,952
26,327
21,535
24,042
62,720
55,423
86,524
30,721
73,920
99,981
94,649
62,698
99,005
94,248
5,026
77,554

1,584,748



05/13/2%
16:08:05

CITY OF TARPON SPRINGS,
FISCAL YEAR 2026 PROPOSED BUDGET

FLORIDA

Variance

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4340-WATER DEBT SERVICE FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
71-01 2013A-1 325,000 325,000 335,000 10,000

71-02 2013A-2 760,000 760,000 785,000 25,000
72-01 SERIES 2013A-1 161,369 153,494 153,494 76,747 143,588 9,906-
72-02 SERIES 2013A-2 823,431 804,806 804,806 402,403 781, 888 22,918-
® Debt Services 984,800 2,043,300 2,043,300 479,150 2,045,476 2# 176

ke WATER DEBT SERVICE 984,800 2,043,300 2,043,300 479,150 2,045,476 2,176

274



402 4340

W/S DEBT SERVICE

LINE

LINE

LINE

LINE

71 01 PRINCIPAL

71 02 PRINCIPAL

72 01 INTEREST

72 02 INTEREST

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25

PRINCTPAL ZO0X3R-% . con o dow S st 5o ol wid ok Sas 2

PRINCIPAL 2013A-2. ... ... ctiaenasnnnnsanannsnnsnnan

INTEREST 2013A-1

INTEREST 2013A-2

275

335,000
335,000
785,000
785,000
143,588
143,588
781,888

781,888



05/13/25

16:08:

05

CITY OF TARPON SPRINGS,

FLORIDA

FISCAL YEAR 2026 PROPOSED BUDGET

Variance

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4602-SEWAGE COLLECTION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 324,212 401,529 401,529 163,202 402,117 588
13-00 OTHER SALARIES & WAGES 1,424 1,652 1,652 821 1,785 83
14-00 OVERTIME PAY 32,330 20,000 23,812 19,146 20,000

15-00 SPECIAL PAY 17,247 14,300 14,300 8,280 14,300
21-00 FICA TAXES 28,274 32,410 32,716 14,469 32,462 52
22-00 RETIREMENT CONTRIBUTION 31, 536 39,224 39,568 15,084 39,278 54
23-00 LIFE & HEALTH INSURANCE 68,871 99,716 89,716 34,518 103,874 4,158
74-00 WORKER'S COMPENSATION 12,210 15,165 15,165 11,865 15,188 23
* Personnel Services 516,104 623,996 628,458 267,384 628,954 4,958
31-00 PROFESSIONAL SERVICES 8,004 70,000 71,777 1,756 7,500 62,500~
34-00 OTHER CONTRACTUAL SERVICE 125155

40-00 TRAVEL PER DIEM 93 1,100 1,100 17 500 600—
41-00 COMMUNICATION SERVICES 4,594 3,500 3,500 1,967 3,200 300-
A3-01 WATER/SEWER SERVICE 3,733 3,351 3,351 1,968 3,029 322-
44-00 RENTS & LEASES 769 769 1,000 231
45-00 INSURANCE 16,707 18,414 18,414 13,811 20,286 1,872
46-00 REPAIRS & MAINTENANCE 53,472 60,000 68,495 32,432 65,000 5,000
46-04 VEHICLE MAINT. REPAIRS 99,087 61,575 61,575 44,998 65,811 4,236
47-00 PRINTING & BINDING 280

49-00 OTHER CURRENT CHARGES 513 513 513-
51-00 OFFICE SUPPLIES 180 250 250 118 200 S0-
52-00 OPERATING SUPPLIES 45,251 55,000 55,000 20,142 48,000 7,000-
52-11 VEHICLE FUEL 27,510 24,916 24,916 11,689 20,700 4,216-
5§3-00 ROAD MATERIALS & SUPPLIES 5,075 8,800 8,800 191 2,500 6,300-
55-00 TRAINING 6,441 4,800 4,800 735 4,000 800-
* Operating Expenditures 270,427 312,988 323,260 141,979 241,726 71,262-
63-00 IMPROVEMENTS O/T BUILDING 2,572,500 2,772,932 166,281 630,000 1,942,500-
* Capital Outlay 2,572,500 2:172:932 166,281 630,000 1,942,500-
71-00 PRINCIPAL 111,875 111,875
72-00 INTEREST 19,892 19,892
* Debt Services 131,767 131,767
e SEWAGE COLLECTION 786,531 3,509,484 3,724,650 575, 645 1,632,447 1,877,037-




402 4602

SEWAGE COLLECTION

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE

31

40

41

43

44

45

46

46

51

52

52

53

55

00

00

00

01

00

00

00

04

00

00

11

00

00

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

ROAD MATERIAL/SUPP.

TRAINING

05/13/25

ENGINEERING SERVICES FOR PLAN REVIEW..............

TRAVEL FOR TRAINING......:cevvecoecranssasasncn=s-=

CELLULAR TELEPHONE, TELEPHONE SERVICES, INTERNET..

TOTAL
WATER/SEWER SERVICES......200scccceosnascsnssnsnnn
TOTAL
EMERGENCY EQUIPMENT RENTALS.........c0vvtvmcnnenns
TOTAL
LIABILITY & PROPERTY INSURANCE..............o00.nn
TOTAL
SEWER TELEVISING PROGRAM. ......coveutientanaressns
PIPE, SEWER REPAIR MATERIALS. .....-....cctinennnn
TOTAL
FLEET MAINTENANCE.......cc0cocemreonnassannsnanensss
TOTAL
COPY PAPER, PENS. .........ciccunrorneramroncananns
TOTAL
TOCLS, CONSUMABLES, SAFETY, GENERAL SUPPLIES
UNIFORMS
TOTAL
VEHICLE FUEL. .. ...t ietieccenanrsaronanssoencanans
TOTAL

ASPHALT, MILLINGS, STONE, LIMEROCK, SOD, CONCRETE.
TOTAL

SAFETY TRAINING, WORKSHOPS, CDL........c.onnvencann

277

7,500
7,500
500
500
3,200
3,200
3,029
3,029
1,000
1,000
20,286
20,286

10,000
55,000

65,000
65,811
65,811
200
200

44,000
4,000

48,000
20,700
20,700
2,500
2,500

4,000



402 4602

SEWAGE COLLECTION

CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25

TOTAL
LINE 63 00 IMPROVE. O/T BLDG LINING OF WASTEWATER COLL SYSTEM - PRIORITZE VCP

MANHOLE LINING. .:::uusceeaannaoreanessnsenasanssecn
UTILITIES FOR OTHER PROJECTS & AS-NEEDED REPAIRS

TOTAL

LINE 71 00 PRINCIPAL PRINCIPAL-VACCON TRUCK LEASE YEAR 1 ..........-.--
TOTAL

LINE 72 00 INTEREST INTEREST-VACCON TRUCK LEASE YEAR 1 OF 5...........
TOTAL

278

4,000
310,000
120,000
200,000
630,000
111,875
111,875

19,892

19,892



FUND DESCR

402 WATER-SBWER FND

DIVISION FPOSITION
HAME TITLE

4602 SEWAGE COLLECTION CUSTODIAN-PT TEMB/CITY BLDGS
WASTEWATER COLLECTION TECH I
WASTEWATER COLLECTION TECH I
WASTEWATER COLLECTION TECH IT
WASTEWATER COLLECTION TECH IT
WASTEWATER COLLECTION TECH III
WASTEWATER DIVISION MANAGER
WASTEWATER SERVICE WORKER
WASTEWATER SERVICE WORKER
WW COLLECTION LEAD TECHNICIAN

TOTAL
COUNT 10

CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

EMPLOYEE

YOTHERS, AMANDA
PORD, MICHAEL
IMONDI, PAUL
HOSLBY, KELVIN
JACOBS, ANTHONY
JOHNSON, TERRY
MARCINCUK, ROBERT
DAVIS, DANIEL
PETERSON, DAVID
SCHWARTZ, STEPHEN

0s/13/25

EXEC REGULAR
SALARY SALARY

43,744
51,002
44,887
49,774
50,556
24,165
39,745
140,669
57,574

402,117

279

QOTHRR OVER-
SALARY TIME

1,738
2,500
2,500
2,500
2,500
2,500

2,500
2,500

2,500

1,735 20,000

SPECIAL
PAY

14,300

133
3,553
3,885
3,641
3,993
3,560
1,925
3,247
3,616
4,909

32,462

RETIRE
CONTR

4,180
5,184
4,283
4,723
4,793
2,265
31,820
4,254
5,776

39,278

LIFE
HEALTH

13,379
13,379
522
3.37%
13,379
3,378
13,379
13,379
19,697

103,874

WORKERS

41
1,602
1,987
1,642
1,810
1.837

959
1,464
1,831
2,214

15,188

TOTAL

1,909
69,159
82,038
57,675
76,379
76,827
33,891
54,356
70,150
a8, 771

628,954



05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4603-SEWAGE TREATMENT FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 994,533 1,179,138 1,179,138 504,918 1,113,616 65,522-
13-00 OTHER SALARIES & WAGES 2,135 2,478 2,478 1,233 2,602 124
14-00 OVERTIME PAY 93,283 55,794 73,562 56,410 50,724 5,070-
15-00 SPECIAL PAY 22,541 21,006 21,006 11,910 20,8006 200-
21-00 FICA TAXES 82,073 94,128 95,550 42,584 88,975 5,153~
22-00 RETIREMENT CONTRIBUTION 98, 660 113,327 114,927 49,605 106, 955 6,372-
23-00 LIFE & HEALTH INSURANCE 211,898 247,664 247,664 112,012 261,075 13,411
24-00 WORKER'S COMPENSATION 33,848 43,086 43,086 33,709 40,415 2,671-
* Personnel Services 1,538,971 1,756,621 1,777,411 812,381 1,685,168 71,453-
31-00 PROFESSIONAL SERVICES 35,000 35,000 30,000 5,000-
34-00 OTHER CONTRACTUAL SERVICE 188,268 197,000 204,942 110,530 290,000 93,000
40-00 TRAVEL PER DIEM 5,652 5;150 5,150 371 8,000 2,850
41-00 COMMUNICATION SERVICES 14,516 14,832 14,832 7,293 14,500 332-
472-00 FREIGHT & POSTAGE SERVICE 382 400 1,500 1,232 1,000 600
43-01 WATER/SEWER SERVICE 16,598 16,0567 16,057 6,457 12,592 3,465-
43-02 ELECTRIC SERVICE 361,162 422,012 422,012 172,083 370,491 51,521-
44-00 RENTS & LEASES 1,035 1,200 1,200 4,296 1,200-
45-00 INSURANCE 134,576 144,602 144,602 102, 654 158,421 13,819
46-00 REPAIRS & MAINTENANCE 347,437 315,000 367,443 157,366 395,000 80,000
46-04 VEHICLE MAINT. REPAIRS 18,878 13,803 13,803 3,969 T+ 207 6,586-
47-00 PRINTING & BINDING 65 200 200 84 100 100~
48-00 PROMOTIONAL ACTIVITIES 1,479 1,600 1,600 200 1,500 100-
49-00 OTHER CURRENT CHARGES 545

51-00 OFFICE SUPPLIES 683 500 500 169 500

52-00 OPERATING SUPPLIES 501,180 459,600 459,468 328,608 580,000 120,400
52-11 VEHICLE FUEL 5,465 4,031 11,031 8,263 7,080 3,049
54-00 BOOKS-PUBL-SUBSCRIPTIONS 15,151 13,000 13,000 Tiv 325 12,000 1,000-
55-00 TRAINING 6,770 7,000 7,000 2,337 6,500 500-
* Operating Expenditures 1,619,842 1,650,987 1,719,340 913,238 1,894,901 243,914
63-00 IMPROVEMENTS O/T BUILDING 480,000 1,762,728 488,057 6,291,000 5,811,000
64-00 MACHINERY & EQUIPMENT 47,500 45,282 15,666 47,500-
* Capital Outlay 527,500 1,808,010 503,724 6,291,000 5,763,500
*% SEWAGE TREATMENT 3,158,813 3,935,108 5,304,761 2,229,342 9,871,069 5,935,961




402 4603

SEWAGE TREATMENT

LINE

LINE

LINE

LINE

LINE

LINE

LINE

LINE
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

OTHER CONTRACT SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT.

REPAIR AND MAINT.

PRINTING AND BINDING

05/13/25
ENGINEERING SERVICES, SCADA INTEGRATION...........
TOTAL

BIO SOLID DISPOSAL (51% INCREASE NEW CONTRACT)
LABORATORY SERVICES AND FEES (68%INCREASE NEW CONT)

TOTAL
TRAVEL ALLOWANCE (A LOT OF NEW STAFF TRAINING)
TOTAL

CELLUAR TELEPHONE, TELEPHONES SERVICE, INTERNET...

TOTAL
POSTAGE, SHIPPING AND HANDLING CHARGES............
TOTAL
WATER/SEWER SERVICES. .....:-cccvecvecssasansannnnn
TOTAL
ELECTRIC SERVICE. . .-t cceacesacaasananasrasnsoasnan
TOTAL
LIABILITY & PROPERTY INSURANCE..........c.ciccuaens
FLOOD INSURANCE. . ... vvseveaevaeasannanssrsaaneaens
TOTAL

PUMP AND MOTOR REBUILDS. . .......0vimvnrucnnenneann
REPLACEMENT PARTS AND SERVICES..........0ciouonn..
ELECTRIC/INSTRUMENTATION SERVICE, PARTS, REPAIRS..
GENERATOR SERVICES

HARDWARE, PIPING PARTS AND GENERAL SUPPLIES.......
SCADA MAINTENANCE. . ... .cctvenenaonnecnnrenescanaan
REHAB RWST MOV'S

TOTAL

FLEET MAINTENANCE. . .. ¢t ettt iamarsaraseneenen
TOTAL

PAMPHLETS, BUSINESS CARDS, MANUALS.........cuocunn.
TOTAL

281

30,000
30,000

240,000
50,000

290,000
8,000
8,000
14,500
14,500
1,000
1,000
12,592
12,592
370,491

370,491

149,739
8,682

158,421
145,000
125,000
60,000
20,000
15,000
10,000
20,000
395,000
G 3 b
1. 209
100

100



402 4603 SEWAGE TREATMENT LINE 48 00 PROMOTIONAL ACTIVIT.

CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

LINE 51 00 OFFICE SUPPLIES

LINE 52 00 OPERATING SUPPLIES

LINE 52

LINE 54

LINE 55

LINE 63

11 OPERATING SUPPLIES

00 BOOKS-PUBL-SUBSCRIP.

00 TRAINING

00 IMPROVE. O/T BLDG

05/13/25
ADVERTISEMENTS, PAMPHLETS, CITY PROMOTIONAL EVENTS
TOTAL

COPY PAPER, PENS......¢cnveeotnnuarionsnnnnnannenns

CHEORTNE i v wis aiiwis simis sime siecs miase woaie suace soacp v s eie soe) s1808 508
GENERAL OPERATING SUPPLIES...... ...ttt vnnnnnnn
SODIUM BISULFITE. .. cciirtnaonmononarasssnononsonens

UNIFORMS . « c i vt vnvmmesemsesanssnssassssnessnsoessses
GRANULAR CHLORINE. .. .. ovc oot moeaiannasansnsenns
PEST CONTROL. - cov to v vme sas smm s smssosssmsessasmans
SPARE 100 MOTOR
SPARE 100 HP VFD

VEHICLE FUEL. .. .. cvunenmcrncrecaaesassanassnnnnss

FDEP FEES, MANUALS, SUBSCRIPTIONS, MEMBERSHIPS....

TOTAL

OPERATOR LICENSE RENEWALS DUE IN 2025, TRAININGS...

TQTAL

WWTF CONCRETE REHAB. .......coituiiinnnnnnnnnnsenn-
RENEWAL AND REPLACEMENT OF EQUIPMENT..............
WWTF ELEC LIFE EXT & RESILIENCY - PH I............
WWTF NETWORK/PLC SECURITY UPGRADES, I-V...........
TOTAL

282

1,500
1,500
500
500

140,000
95,000
20,000

170,000
30,000
40,000
24,000
16,000

5,000
6,000
6,000
20,000
8,000

580,000
7,080
7,080
12,000
12,000
6,500
6,500
400,000
90,000
5,145,000

656,000

6,291,000



FUND DESCR

402 WATER-SEWER FND

DIVISION
NAME

4603 SEWAGE TREATMENT

TOTAL
COUNT

POSITION
TITLE

CHIEF WASTEWATER PLANT OPERATO
CUSTODIAN-PT TEMP/CITY BLDGS
ENVIRONMENTAL COMPLIANCE OFFIC
ENVIRONMENTAL INSPECTOR
INSTRUMENTATION TECH / W W DIV
LEAD MAINTANENCE MECHANIC/UTIL
LEAD ‘WW PL OF "A"

LEAD WW PL OP "A"

LEAD WW FL OP "A"

LEAD WW PL OP "A®

LEAD WW PL GP "B"

LEAD WW PL OP "C"

MAINT MECHANIC I / UTILITIES
MAINT MECHANIC I / UTILITIES
MAINT MECHANIC 11/ UTILITIES
MAINT MECHANIC II/ UTILITIES
MAINT MECHANIC 11/ UTILITIES
MAINT MECHANIC IIl / UTILITIES
UTILITIES MAINT SUPERVISOR
UTILITIES SUPERINTENDENT

WASTE WATER PLANT OPERATOR "C"
WASTE WATER PLANT OPERATOR "C"
WASTHWATER DIVISION COORDINATO
WASTEWATER DIVISION MANAGER

24

CITY OF TARPON SPRINGS

FISCAL YERR 2025-2026 PAYROLL PROJECTION

EMPLOYEE

JONES, ANDREW
YOTHERS, AMANDA
ARTER, CASSANDRA L
GONZALEZ, ARTADNA
SERRANO, PEDRC A
SAROUKOS, MICHAEL
COSGROVE, PAUL A
JONES. JERE' R
VACANT, LD WW PL 1
VACANT, LD WW PL 2
SKANDALIARIS, ANTHONY
VACANT, LD WW PL OP C
ECONOMOS, JUSTIN
MCGIN, PATRICK
AMORGINOS, SAVAS
BROCK, ROBERT
VACANT, MAINT MECH 2
HROWN, BARRY
LABRIER, SCOTT

PAGE, RAYMORD H
CHAISSON, DANIEL
CoLE, KELLEN

LEAK, BRENDA
MARCINCUK, ROBERT

05/13/25

EXEC REGULAR
SALARY SALARY

75,279

46,425
62,711
66,293
23,021
69,391
69,931
49,920
49,920
56,011
53,508
19,377
17,297
18,995
19,993
18,720
21,407
27,782

128,644
52,045
43,680
50,779
72,494

1,113,616

283

OTHER
SALARY

2,602

2,602

OVER-
TIME

5,094
5,070

5,070
5,070
5,070
5,070
5,070
5,070

5,070
5,070

50,724

SPECIAL

PAY

4,000

3,000

20,806

FIcA

5,781

3,394
5,195
5.751
1,838
5,695
5,469
4,205
4,222
4,588
4,040
1,678
1,328
1,566
1,535
1,520
1,726
2,203
9,152
4,385
3,745
3,884
5,776

88,975

RETIRE
CONTR

7,135

4,183
6.112
6,792
2,163
6,719
5,768
4,967
4,967
5,518
5,290
1,874
1.562
1.842
1,806
1,789
2,030
2,591
11,821
5,158
4,408
4,570
6,795

106,955

HEALTH
DENTAL

20,486

10,309
13.379
13,379
9,726
13,379
13,511
13,379
13,379
20,618
13,379
4,817
7,091
7,422
5,678
4,817
4,817
4,817
27,016
6,081
6,081
13.379
10,134

261,075

WORKERS
coMP

2,735

&2
1,603
2.343
2,604

2,576
2,554
1,904
1,904
2,114
2,028

836

2,876

40,415

TOTAL

115,417
2,863
65,964
94,934
103,989
38,637
103,033
103,544
79,645
79,653
94,217
93,516
30,157
28,002
32,081
33,848
27,674
30,911
39,499
183,864
74,917
65,047
72,673
101,073

1,685,169



05/13/25

16:08:

05

402-WATER-SEWER FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

4604-SEWAGE LIFT STATIONS FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud

12-00 REGULAR SALARIES & WAGES 158,721 166,911 166,911 75,007 166,583 328-
13-00 OTHER SALARIES & WAGES 2,135 2,478 2,478 1,233 2,602 124

14-00 OVERTIME PAY 12,803 9,000 12,017 7,656 9,000

15-00 SPECIAL PAY 8,510 5,256 5,256 4,034 5,256

21-00 FICA TAXES 13,279 13,608 13,850 6,373 13,593 15-
22-00 RETIREMENT CONTRIBUTION 16,203 15,787 16,060 7,803 15,758 29—
23-00 LIFE & HEALTH INSURANCE 40,409 47,658 47,658 22,721 53,183 5,525

24-00 WORKER'S COMPENSATION 5,346 6,707 6,707 5y 247 6,698 g-
* Personnel Services 257,406 267,405 270,937 130,074 272,673 5,268

31-00 PROFESSIONAL SERVICES 2,425 5,500 8,075 2,575 7,000 1,500

34-00 OTHER CONTRACTUAL SERVICE 16,000 15,774

40-00 TRAVEL PER DIEM 2,292 2,100 2,100 2,870 770

41-00 COMMUNICATION SERVICES 8,852 8,500 8,500 4,083 9,382 882

42-00 FREIGHT & POSTAGE SERVICE 475 350 456 312 450 100

13-01 WATER/SEWER SERVICE 21,700 20,527 20,5271 11,465 18,197 2,330-
43-02 ELECTRIC SERVICE 120,980 122,796 122,796 54,449 115,878 6,918-
44-00 RENTS & LEASES 350 115,160 114,324 350-
45-00 INSURANCE 21,407 23,594 23,594 17,696 25,993 2,399

46-00 REPAIRS & MAINTENANCE 167,652 178,000 271,879 211,049 240,900 62,900

46-04 VEHICLE MAINT. REPAIRS 68,635 34,610 34,610 30,314 35,648 1,038

51-00 OFFICE SUPPLIES 258 175 175 93 220 45

52-00 OPERATING SUPPLIES 161,495 117,000 118,536 69,521 158,000 41,000

52-11 VEHICLE FUEL 23,587 20,676 20,676 9,784 18,800 1,876-
53-00 ROAD MATERIALS & SUPPLIES 2,274

54-00 BOOKS—-PUBL-SUBSCRIPTIONS 102 200 200 200

55-00 TRAINING 3,405 5,000 5,000 140 4,500 500~
* Operating Expenditures 605, 539 539,378 768,284 541,578 638,038 98, 660

63-00 IMPROVEMENTS O/T BUILDING 467,770 621,609 81,816 1,015,600 547,830

54-00 MACHINERY & EQUIPMENT 79,000 79,000 79,000-
- Capital Outlay 546,770 700,609 81,816 1,015,600 468,830

s SEWAGE LIFT STATICNS 862,945 1,353,553 1,739,830 753,468 1,926,311 512, 7158
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SEWAGE LIFT STATIONS
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

PROFESSIONAL SVC

TRAVEL PER DIEM

COMMUNICATION SVC

FREIGHT & POSTAGE SVC

UTILITY SERVICES

UTILITY SERVICES

INSURANCE

REPATR AND MAINT.

REPATR AND MAINT.

OFFICE SUPPLIES

OPERATING SUPPLIES

05/13/25

SURVEYING FOR LIFT STATIONS.........neiveneeenana.
SCADA INTEGRATION. ... ..voisen e inemeeeeeeennens

TOTAL

CELLUAR TELEPHONE, TELEPHONE SERVICE, INTERNET....

TOTAL
POSTAGE, SHIPPING AND HANDLING SERVICES .........
TOTAL
WATFER/SEWER. SERVECES .. . cvw sa srsn o w08 e sl 2o o4
TOTAL
ELECTRIC SERVICE. . . ..ttt imt ettt e eeeeeeeeenennn
TOTAL
LIABILITY & PROPERTY INSURANCE........00vmunmeeennn
TOTAL
PUMP AND MOTOR REBUILDS .. .o inerimeirnsnnsanes
LIFT STATION REPAIRS, OTHER REPAIRS
HARDWARE PIPE, FITTINGS, VALVES, TOOL.............
SCADA & COMMUNICATION PARTS/SERVICE.........
GENERATOR PARTS & MAINTENANCE............
ELECTRICAL PARTS & SERVICE. .. ...ttt imene e
TOTAL
VEHICLE REPAIRS & MAINTENANCE. ... .......ouunuuunns
TOTAL
CEPY PAPER,. PBPENS . ivn sun wd Wi widd Va2t 8505 895 fe reae
TOTAL

HARDWARE, PIPE, VALVES, FITTINGS, TOOLS...........
ODOR: CONTROE:. oo sy srata 085 55 55 65595 5950 atem yimm nason mosie
CONSUMABLES, CHEMICALS, SAFETY EQUIPMENT..........
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3,000
4,000

7,000
2,870
2,870
9,382
9,382
450

450
18,197
18,197
115,878
115,878
25,993
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75,000
18,200
44,200
40,000
40,000
23,500
240,900
35,648
35,648
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220
60,000
55,000
15,000

3,000
25,000



402 4604

SEWAGE LIFT STATIONS
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

11 OPERATING SUPPLIES

00 BOOKS-PUBL-SUBSCRIP.

00 TRAINING

00 IMPROVE. O/T BLDG

05/13/25

VEHICLE FUEL. o v vttt et ittt e et sie be it ceomeanone s
TOTAL
PUBLICATIONS, BOOKS, SUBSCRIPTIONS, MEMBERSHIPS. ..
TOTAL
TRAINING, WORKSHOPS, SEMINARS..........cuevuwunn.n

FORCE MAIN PIGGING PROGRAM. . ...cucivennnnsonsnnann
LIFT STATION UPGRADE- ARFARAS.............icvurunn
SUB MERSIBLE PUMP & SMALL EQUIPMENT REPLACEMENT. ..

TOTAL

286

158,000
18,800
18,800

200
200
4,500
4,500

123,000

762,600

130,000

1,015,600



CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
FUND DESCR DIVISION POSITION EMPLOYEE BXBC REGULRR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH comp
DENTAL

402 WATER-SEWER END 4604 SEWAGE LIPT STATIO CUSTODIAN-PT TEMP/CITY BLDGS  YOTHERS, AMANDA 2,602 199 62 2,863
LEAD MRINTANENCE MECHANIC/UTIL SAROUKOS, MICHAEL 23,021 1,008 1,838 2,163 9,726 as1 38,637

MAINT MECHANIC I / UTILITIES EcoNOMOS, JUSTIN 19,3717 3,000 1,476 1,678 1,974 4,817 836 33,157

MAINT MECHANIC I / UTILITIES  MCGIN, PATRICK 17,287 72 1,328 1,562 7,091 661 23,002

MAINT MECHANIC IT/ UTILITIES AMORGINQS, SAVAS 18,935 1,476 1,568 1,842 7,422 T80 32,081

MAINT MECHANIC II/ UTILITIES  BROCK, ROBERT 19,943 12 1,535 1,806 9,678 765 33,848

MAINT MECHANIC II/ UTILITIES  VACANT, MAINT MECH 2 18,720 3,000 72 1,520 1,789 4,817 757 30,674

MAINT MECHANIC TI1 / UTILITIES BROWN, BARRY 21,407 3,000 72 1,726 2,030 4,817 858 33,911

UTILITIES MAINT SUPERVISOR LABRIER, SCOTT 27,783 1.008 z,201 2,591 4,817 1,097 39,499

TOTAL 166,583 2,602 9,000 5,256 13,593 15,758 53,183 6,698 272,613

COUNT 9
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402-WATER-SEWER FUND

CITY OF TARPON SPRINGS,
FISCAL YEAR 2026 PROPOSED BUDGET

FLORIDA

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

5001-PROJECT ADMINISTRATION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud

11-00 EXECUTIVE SALARIES 68,263 73,374 73,374 35,840 73,374

12-00 REGULAR SALARIES & WAGES 145,154 166,453 166,453 81,306 166,453

14-00 OVERTIME PAY 2,291 2,080 4,459 3118 2,080

15-00 SPECTIAL PAY 6,100 6, 760 B, 760 3,458 &, 160

21-00 FICA TAXES 16,137 18,172 18,364 5,044 18,172

22-00 RETIREMENT CONTRIBUTION 19, 345 22,506 22,722 11,219 22,506

23-00 LIFE & HEALTH INSURANCE 39,125 46,636 46,636 23,752 52,253 5,617

24-00 WORKER'S COMPENSATION 1,278 1,151 1,151 901 Tz 151

* Personnel Services 297,693 337,132 339,919 168,637 342,749 5,617

31-00 PROFESSIONAL SERVICES 19,771 80,000 121,230 16,405 70,000 10,000~
40-00 TRAVEL PER DIEM 2,749 3,532 3, 532 982 1,404 2,128-
41-00 COMMUNICATION SERVICES 2,748 3,400 3,400 1,210 6,000 2,600

42-00 FREIGHT & POSTAGE SERVICE 62 250 250 150 100-
44-00 RENTS & LEASES 1,075 4,000 4,000 1,048 4,000~
46-00 REPAIRS & MAINTENANCE 550 2,900 2,900

46-04 VEHICLE MAINT. REPAIRS 3,717 2,209 2 208 1,183 2,075 134-
47-00 PRINTING & BINDING 1,474 300 900 1,900 1,000

49-00 OTHER CURRENT CHARGES 2,167 500 500 1,500 1,000

49-02 INTERDEPT ALLOC CAP 41,485

51-00 OFFICE SUPPLIES 229 300 300 6 300

52-00 OPERATING SUPPLIES 8,469 3,040 3,040 2,833 4,900 1,860

52-11 VEHICLE FUEL 1,347 1,041 1,641 299 1,300 341-
54-00 BOOKS-PUBL-SUBSCRIPTIONS 945 600 600 411 4,800 4,200

55-00 TRAINING 1,086 9,000 9,000 1,534 5,000 4,000-
* Operating Expenditures 87,874 109,372 150, 602 25,910 102,229 7,143~
b PROJECT ADMINISTRATION 385,567 446,504 490,521 194,547 444,978 1,526-
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25

402 5001 PROJECT ADMINISTRATION LINE 31 00 PROFESSIONAL SVC MISC. ENGINEERING/SURVEY SUPPORT SERVICES......... 70,000
TOTAL 70,000

LINE 41 00 COMMUNICATION SVC CELL PHONES FOR 5 EMPLOYEES........ccvvcmeenernnn- 6,000
TOTAL 6,000

LINE 42 00 FREIGHT & POSTAGE SVC  POSTAGE, CERTIFIED LETTERS, ONE DAY SHIPPING, ETC. 150
TOTAL 150

LINE 46 00 REPATR AND MAINT. CONSTRUCTION FENCE RENTAL & MISC REPATIRS.......... 2,900
TOTAL 2,900

LINE 46 04 REPAIR AND MAINT. FLEET MAINTENANCE . . .. ot tnems oo e e e e e eee e 2,075
TOTAL 2,075

LINE 47 00 PRINTING AND BINDING CONST. SIGNS, PRINTING, BINDING, BUSINESS CARDS. .. 1,900
TOTAL 1,900

LINE 49 00 OTHER CURRENT CHARGES  LEGAL ADS FOR GRANTS, ETC......vvnunennennnenennn- 1,500
TOTAL 1,500

LINE 51 00 OFFICE SUPPLIES DAPER, PENS, FOLDERS, ETC........cuiiummannanenn.. 300
TOTAL 300

LINE 52 00 OPERATING SUPPLIES UNIFORMS, SMALL TOOLS, SOFTWARE, WATER, SUPPLIES.. 4,900
TOTAL 4,900

LINE 52 11 OPERATING SUPPLIES VEHICLE FUEL. « 2t tvve i vee e eaeeneeeeeee e ae e e 1,300
TOTAL 1,300

LINE 54 00 BOOKS-PUBL-SUBSCRIP. BOOKS, SUBSCRIPTIONS, MEMBERSHIPS................. 4,800
TOTAL 4,800

LINE 55 00 TRAINING CLASSES, SEMINARS, LICENSING, TRAINING............ 5,000
TOTAL 5,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL FROJECTION

05/13/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FIchA RETIRE LIFE WORKERS TOTAL
HAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH coMp
DEWTAL

402 WATER-SEWER FND 5001 PROJECT ADMINISTRA GRANT WRITER/FROJ COORD HARBERT, PAULETTE J 41,851 3,202 3,767 6,957 50 55,827
PROJECT ADMIN ASST DIRECTOR MARKRIS, NICK 57.367 1,352 4,492 5,285 10,243 n 74,809
PROJECT ADMIN DIRECTOR ROBERTSON, ROBERT R 73,374 1,352 4,866 6,852 14,048 91 100,582
PROJECT INSPECTOR DODRLAG, HRODNEY 33,618 2,028 2,727 3,208 6,957 456 48,994
PROJECT INSPECTOR MILLER, JEVON 33,618 2,080 2,028 2,888 3,395 14,048 483 58,538
TOTAL 73,374 166,453 2,080 6,760 18,172 22,506 52,253 1,151 342,750

COUNT 5
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05/13/25

CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET

Variance
402-WATER-SEWER FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
8803-W/S NONDEPARTMENTAL FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 53,056 54,526 54,926 28,942 54,926
12-00 REGULAR SALARIES & WAGES 301,884 417,907 417,907 211,150 418,283 376
13-00 OTHER SALARIES & WAGES 933
14-00 OVERTIME PAY 27,311 20,750 25,903 23,885 20,750
15-00 SPECIAL PAY 8,946 9,175 9,175 4,379 9,175
21-00 FICA TAXES 29,102 37,856 38,269 19,726 37,885 29
22-00 RETIREMENT CONTRIBUTION 33,866 45,248 45,713 22,775 45,282 34
23-00 LIFE & HEALTH INSURANCE 67,644 104,534 104,534 50,913 117,001 12,467
24-00 WORKER'S COMPENSATION 700 951 951 744 952 1
26-00 OTHER POSTEMPLOYMENT BENE 43,506
* Personnel Services 566,015 691,347 697,378 363,446 704,254 12,907
31-00 PROFESSIONAL SERVICES 93,471 77,007 77,007 18,870 70,507 6,500-
32-00 ACCOUNTING & AUDITING 14,185 16,000 36,033 13,707 15,000 1,000-
34-00 OTHER CONTRACTUAL SERVICE 38,491 35,000 35,000 21,808 35,000
40-00 TRAVEL PER DIEM 2,500 2,500 2,000 500-
41-00 COMMUNICATION SERVICES 150 150 100 50-
42-00 FREIGHT & POSTAGE SERVICE 64,809 65,000 65,000 30,277 65,000
44-00 RENTS & LEASES 28,811 17,000 17,000 15,000 2,000~
45-00 INSURANCE 233,732 254,909 254,909 179,261 279,466 24,557
46-00 REPAIRS & MAINTENANCE 120,243 229,357 229,357 17,090 450,484 221,127
49-00 OTHER CURRENT CHARGES 35,546 2,000 2,000 6,948 2,000
52-00 OPERATING SUPPLIES 19,292 12,000 12,000 2,453 10,500 1,500-
54-00 BOOKS-PUBL-SUBSCRIPTIONS 46,997 42,200 42,206 47,732 40,206 2,000-
55-00 TRAINING 2,500 2,500 2,000 500-
59-00 DEPRECIATION 2,555,887
59-01 FIXED ASSETS/CONTRIB CAP. 14,298
= Operating Expenditures 3,265,762 755,629 775,662 338,147 987,263 231,634
62-00 BUILDINGS 287,840 138,214
68-00 INTANGIBLE ASSETS 13,451
* Capital Outlay 287,840 151, 665
93-01 WATER 41,111 40,000 40,000 23,364 35,000 5,000-
93-02 SEWER 21,934 22,000 22,000 12,662 20,000 2,000-
93-04 TRRIGATION 194 72
99-00 NON-OPERATING 9,517
91-00 TRANSFERS 1,479,979 1,742,432 1,742,432 871,216 1,818,346 75,914
% QOther Non-Operating 1,552,735 1,804,432 1,804,432 907,314 1,873,346 68,914
* % W/S NONDEPARTMENTAL 5,384,512 3,251,408 3,565,312 1,760,571 3,564,863 313,455

* %k *

WATER-SEWER FUND

18,471,368

26,236,577

29,956,732

10,280,920

32,485,960

6,249,383




CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25
402 8803 NON-DEPART W/S LINE 31 00 PROFESSIONAL SVC REQUIRED ARBITRAGE CALCULATION FOR BOND........... 2,500
RATE REVENUE SUFFICIENCY STUDY 30,000
HEALTH PLAN CONSULTANT 30%. ... ......0o00weueennmn... 38,007
TOTAL 70,507
LINE 32 00 ACCOUNTING/AUDIT. ANNUAL AUDIT. .. ovteet et et e e e e e e e e e e et 15,000
TOTAL 15,000
LINE 34 00 OTHER CONTRACT SVC UTILITY BILL PROCESETNG. @i vt i soc ok o an oiis aias 35,000
TOTAL 35,000
LINE 40 00 TRAVEL PER DIEM FGFOA AND NAVALINE TRAINING. ... ...ouooennannnnnn.. 2,000
TOTAL 2,000
LINE 41 00 COMMUNICATION SVC BHONE SERVIGES. covs weis i s wect aui w2l oo 50 954 Wiy 100
TOTAL 100
LINE 42 00 FREIGHT & POSTAGE SVC  POSTAGE FOR UTILITY BILLS AND INSERTS............. 65,000
TOTAL 65,000
LINE 44 00 RENTALS AND LEASES CITY HALL GENERATOR LEASE 20%........cououeneunn... 15,000
TOTAL 15,000
LINE 45 00 INSURANCE LIABILITY & PROPERTY INSURANCE.........eovunoon... 263,315
LONG TERM DISABILTY. ... ovimmo e e eee e 16,151
TOTAL 279,466
LINE 46 00 REPAIR AND MAINT. EMAIL ARCHIVAL/HELPDESK/VIRUS. ......cououennrnnn.. 6,598
FIREWALL MATNT . .\ ot tetet e e e e ee e e e e e e e e 5,985
I5 NAVALINE MATINT. . ..o vevmmnsesaes e e eeeeeoee s 116,338
ONBASE DOCUMENT MGT . ¢ i vciice cme cmn vie s aaie = e aie s 17,910
VOIB/IVR/ZOOM. - o o toe ottt e et e et e e e e e e e e e 2,259
MICROSOFT LICENSES 0365 AZURE. ..............ou.0... 58,950
MICROSOFT AZURE CLOUD. . .o vt es i e e e 22,500
NETMOTION VPN SECURITY . ..o oovvsmn i ee e e 19,800
CROWDSTRIKE AND FALCON. . .. oo i 41,535
NEOGOV POWERDMS AND APPLIC. ... ... 20,520
BOOBHE : spiis b avics Gah 5% 37555 W03 5905 simm viemios srmes momsn sno = 13,050
EXECUTIME TIMECLOCK MAINT . . ....oouueemnnnnennnn.. 5,500
SELECTRON IVR. « et e ttmmete e ee e e e e 13,050
HEXECUTIME UBGRADE .. o oo v s oid ins crs vl Dok Sims wais aia s o 13,000
CICIC AGENDA, WEB,SEECLICKFTIX. .. ........ooeuueon.. 38,250
ENDPOINT BASED ASSET DISCOVERY TENABLE............ 12,953
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25

402 8803 NON-DEPART W/S LINE 46 00 REPATR AND MATNT. CONTENT DELIVERY NETWORK AKAMAT . .................. 15,383
ggg& SERVER MAINTENANCE. . ...........ooooomooio.. 9,000
NN s 3 s i 5 535 D508 R Yot s svmen momaos s mtern een siocs somns oo 2,160
E-PROCUREMENT SOLICIATION SOFTWARE PLAT 45%. ... ... 8,640
TOTAL 450, 484
LINE 49 00 OTHER CURRENT CHARGES INVENTORY ADJUSTMENTS IF NECESSARY. .. .. ... ... ... .. 2,000
TOTAL 2,000
LINE 52 00 OPERATING SUPPLIES OFFICE SUPPLIES. .. .....eooeonenoneseea e 500
BANK CHARGES W/S PORTION 33%. .. ... oooooooo 000 10,000
TOTAL 10,500
LINE 54 00 BOOKS-PUBL-SUBSCRIP.  MEMBERSHIPS AND BOOKS. ... ... ..o oo 3,000
E PLAN SOFTWARE 2 YEAR..........oooooooo 07" 37,206
TOTAL 40,206
LINE 55 00 TRAINING FGFOA AND NAVALINE TRATINING. ... .......ooeoooooo. .. 2,000
TOTAL 2,000
LINE 91 00 TRANSFERS TRANSFER TO GENERAL FUND. .. ..........ooooononnon. .. 1,818,346

EIGHT PERCENT OF CHARGES FOR SERVICES
TOTAL 1,818,346
LINE 93 01 INTEREST-UTIL DEP UTILITY DEPOSIT INTEREST. . .. oovoom .. 35,000
TOTAL 35,000
LINE 93 02 INTEREST-UTIL DEP UTILITY DEPOSIT INTEREST. .. .......ooooononennnn.. 20,000
TOTAL 20,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- 'SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALRRY SALARY TIME PAY. CONTR HEALTH COMB.
DENTAL
402 WATER-SEWER FND 8803 NON-DEPARTMENT W/S ASSISTANT FINANCE DIRECTOR BOHM, SHERI 102,000 7,803 9,180 27,016 122 146,121
CONSTRUCTION FIELD INSPECTOR  BROWN, CHRISTOPHER 29,001 750 300 2,299 2,705 9,849 185 45,288
CYBER SECURITY ENGINBER OUVERSON, DANIEL 43,305 1,950 3,462 4,073 6,690 54 59,533
INFO TECHNOLOGY SPECIALIST BOSLEY. DENNIS 71,982 19,000 3,900 5,445 7,729 20,486 103 120,664
INFO. TECHNOLOGY SPECTALIST JUMP, MARC 34,383 5,000 1,950 3,154 3,720 6,758 56 55,013
INFO TECHNOLOGY SPECIALIST WILCOX, JAYME 16, 965 2,500 975 1,564 1,840 3,345 25 27,213
INTERNAL AUDITOR POULOS, BILLY 54,5926 4,103 4,943 8,864 &6 72.902
PAYROLL COORDINATOR HUESTON, DARLENE L 75,703 2,500 5,618 7.038 20,618 94 111,570
STORESCLERK DAVIS, JAMES E 44, 944 100 3.418 4,054 13,379 54 65,950
TOTAL 54,926 419,283 20,750 9,175 37,885 45,282 117,001 52 704,254
COUNT 3
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC. REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PRY CONTR. HEALTH CoMP.
DENTAL
TOTAL 325,022 4,789,036 11,277 207,404 103,517 405,499 488,619 1,343,363 144,418 7,318,154
COUNT 116
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05/13/25
16207236

403-SEWER IMPACT FUND

CITY OF TARPON SPRINGS,
STATEMENT OF PROJECTED REVENUES - FY 2026

FLORIDA

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

REVENUE PROJ

Variance
FY 2026 Bud to

ACCOUNT  ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
PERMITS AND FEES

324.21-02 SEWER - RESIDENTIAL 122,375 150,000 150, 000 51,832 152, 644 2,644

324.22-02 SEWER - COMMERCIAL 27,216 314,939

* PERMITS AND FEES 149, 651 T50, 000 150, 000 366, 771 152, 644 2,644
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 11,483 11,483 30,237 18,754

361.10-01 SEWER BILLING 124

361.10-05 UNREAL/REAL GAIN (LOSS) 5,339 9,184

361.20-01 SEWER STATE BOARD INT 52,713 23,737

361.40-02 FEDERAL HOME LOAN BANK 1,450

361.50-01 TREASURY BILLS 2,033

* MISCELLANEQUS 60,269 11,483 11,483 34,371 30,237 18,754
NON-REVENUES

389.02-00 CARRYOVER-ENCUMBRANCES 287,820

* NON-REVENUES 287,820

% SEWER IMPACT FUND 209, 920 161,483 449,303 401,142 182,881 21,398
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05/13/25 CITY OF TARPON SPRINGS, FLORIDA
16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

403-SEWER IMPACT FUND ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4683-SEWER LINES FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
63-00 IMPROVEMENTS O/T BUILDING 161,483 161,483 182,881 21,398
* Capital Outlay 161,483 161,483 182,881 21,398
** SEWER LINES 161,483 161,483 182,881 21,398

297



05/13/25
16:08:05

403-SEWER IMPACT FUND

CITY OF TARPON SPRINGS,
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET

FLORIDA

REVISED BUDGET

ACTUALS YTD

Variance

DEPARTMENT REQ FY 2026 Bud to

8804-W/S NON-OPERATING FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
59-00 DEPRECIATION 386,138

* Operating Expenditures 386,138

62-00 BUILDINGS 287,820 135,801

* Capital oOutlay 287,820 135,801

xx W/S NON-OPERATING 386,138 287,820 135,801

* ok SEWER IMPACT FUND 386,138 161,483 449,303 135,801 182,881 21,398
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25

403 4683 SEWER LINES LINE 63 00 IMPROVE. O/T BLDG AVATLABLE FOR CAPITAL PROJECTS..........ciu0vuesuns 182,881

TOTAL 182,881
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05/13/25
16407 :36

408-WATER IMPACT FUND

CITY OF TARPON SPRINGS,
STATEMENT OF PROJECTED REVENUES - FY 2026

FLORIDA

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

REVENUE PROJ

Variance
FY 2026 Bud to

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
PERMITS AND FEES

324.21-01 WATER - RESIDENTIAL 78,274 140,000 140,000 45,440 113,054 26,946-

324.22-01 WATER - COMMERCIAL 32,563 371,757

- PERMITS AND FEES 110,837 140,000 147,000 417, 197 113,054 26,946-
MISCELLANEOUS

361.10-00 INTEREST ON INVESTMENTS 19,986 19,986 17,427 2,559-

361.10-05 UNREAL/REAL GAIN (LOSS) 2; 339 9,184

361.40-02 FEDERAL HOME LOAN BANK 2,900 1,426

361.50-01 TREASURY BILLS 2; 033

* MISCELLANEOUS 10,272 19,986 139,986 10,610 17,427 2,559-
NON-REVENUES

389.01-00 CARRYOVER-CASH 1,385,513 190, 000 190, 000

389.02-00 CARRYOVER-ENCUMBRANCES 287,820

* NON-REVENUES 1,673,333 190,000 190,000

** WATER IMPACT FUND 121,109 159,986 1,833,319 427,807 320,481 160,495
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05/13/25
16:08:05

408-WATER IMPACT FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

4383-WATER LINES FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
63-00 IMPROVEMENTS O/T BUILDING 1,385,513 33,275 130,481 130,481
% Capital Outlay 1,385,513 33,275 130,481 130,481
. WATER TINES 1,385,513 33,275 130,481 130,481
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25

408 4383 WATER LINES LINE 63 00 IMPROVE. O/T BLDG AVAILABLE FOR CAPITAL PROJECTS......covmuinurnnnnn 130,481

TOTAL 130,481
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05/13/25
16:08:05

408-WATER IMPACT FUND

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD DEPARTMENT REQ

Variance
FY 2026 Bud to

4391-W/S IMPACT W/METER-PLANT FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
63-00 IMPROVEMENTS O/T BUILDING 159,986 159, 986 190,000 30,014
* Capital Outlay 159,986 159, 986 190,000 30,014
H W/S IMPACT W/METER=PLANT 159,986 159,586 190,000 30,014
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25

408 4391 W/S IMPACT W/METER LINE 63 00 IMPROVE. O/T BLDG RAW WATER SUBPLY" WELLISL .« vovw sovar sumie smse mimis s siams o asams 190,000

TOTAL 190,000
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05/13/25
16:08:05

408-WATER IMPACT FUND

CITY OF TARPON SPRINGS,
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

FLORIDA

ACTUALS YTD

Variance
DEPARTMENT REQ FY 2026 Bud to

8811-NON DEPARTMENTAL FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
55-00 DEPRECIATION 166,388

* Operating Expenditures 166,388

6Z2-00 BUTLDINGS 287,820 135, 80T

* Capital Outlay 287,820 135,801

ol NON DEPARTMENTAL 166,388 287,820 135,801

ok WATER IMPACT FUND 166,388 159,986 1,833,319 169,076 320,481 160,495
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05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026
Variance

405-MARINA ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD REVENUE PROJ FY 2026 Bud to
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud

INTERGOVERNMENTAL
331.50-29 FEMA-4828-HURR HELENE 129
331.50-30 FEMA-4834-HURR MILTON 767
¥ INTERGOVERNMENTAL 1574596

CHARGES FOR SERVICES
344.20-01 SLIP RENTAL 110,738 120,300 120,300 48,370 117,200 3,100~
344.20-02 BOAT LAUNCH - RESIDENT 7,500 8,500 8,500 1,750 7,500 1,000-
344.20-03 PERMIT FEES 575 750 750 575 775 25
344 .20-04 SPONGE BOAT DOCKING FEES 1,540 2,100 2,100 1,540 2,000 100-
344.20-05 BOAT LAUNCH-NON-RES 15,625 14,300 14,300 4,925 15,200 900
344,.20-06 BOAT LAUNCH-NON RES MO. 450 250 250 50 325 75
* CHARGES FOR SERVICES 136,428 146,200 146,200 57,210 143,000 3,200-

MISCELLANEOUS
361.20-00 STATE BOARD INTEREST 653
365.40-35 HURRICANE DAMAGE 52,910
369.90-00 OTHER MISC. REVENUE 227 103
* MISCELLANEOUS 227 53,666

NON-REVENUES
389.01-00 CARRYOVER-CASH 5 176 5,176
389.02-00 CARRYOVER-ENCUMBRANCES 147
* NON-REVENUES 147 5,176 5,176
*% MARINA 136,655 146,200 147,843 110,876 148,176 1,976
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05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

405-MARINA ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
1006-WATERFRONTS FY 2024 EY: 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 52,815 54,274 54,274 27,417 54,274

14-00 OVERTIME PAY 3,524 1,000 1,729 4,809 1,000

15-00 SPECIAL PAY 240 240 240 120 240
21=00"FICA TAXES 4,163 4,190 4,249 2,460 4,190
22-00 RETIREMENT CONTRIBUTION 4,911 4,996 5,062 2,911 4,996
23-00 LIFE & HEALTH INSURANCE 14,146 15,838 15,838 7,417 16,082 244
24-00 WORKER'S COMPENSATION 1,03% 1., 327 1,327 1,038 1,327

* Personnel Services 80,830 81, 865 82,719 46,173 82,109 244
32-00 ACCOUNTING & AUDITING 97 100 247 147 100

41-00 COMMUNICATION SERVICES 7,820 3, 520 3,520 1,885 3,520

42-00 FREIGHT & POSTAGE SERVICE 17 50 50 50

43-01 WATER/SEWER SERVICE 12,946 10,813 10,813 2,766 11,0859 246
43-02 ELECTRIC SERVICE 8,175 7,979 7,979 Py 952 1,556 423~
44-00 RENTS & LEASES 162 162 2,444 162

45-00 INSURANCE 34,992 18,855 18,855 6,487 36,597 17,742
46-00 REPAIRS & MAINTENANCE 90 800 800 66 800

46-04 VEHICLE MAINT. REPAIRS 7,185 2,411 2,411 2,483 72
47-00 PRINTING & BINDING 617 800 800 988 800

51-00 OFFICE SUPPLIES 11

52-00 OPERATING SUPPLIES 4,935 2,660 3,302 4,197 2,660

52-11 VEHICLE FUEL 295 238 238 257 280 42
59-00 DEPRECIATION 1,495

x Operating Expenditures 78, 664 48,388 49,177 22,211 66,067 17,679
63-00 IMPROVEMENTS O/T BUILDING 15,947 15,947 15,947-
* Capital OQutlay 15,947 15,947 15,947-
ko WATERFRONTS 159,494 146,200 147,843 68,384 148,176 1,976
xokik MARINA 159,494 146,200 147,843 68,384 148,176 1,976
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25
405 1006 MARINA LINE 32 00 ACCOUNTING/AUDIT. BNMTAL: BURTT S e wovae isim soscos ore§ 5208 £4e B 8l 9 0 5506 5100 S0 e 100
TOTAL 100
LINE 41 00 COMMUNICATION SVC CELL: PHONE. o1 covn sms cs Wil of o e i % 54 s £ 503 ois 720
WIFI/INTERNET BOOSTER. . .. oo oo e e 2,800
TOTAL 3,520
LINE 42 00 FREIGHT & POSTAGE SVC  FREIGHT & POSTAGE. . . .o ot et e ee e e 50
TOTAL 50
LINE 43 01 UTILITY SERVICES WATER/SEWER SERVICES. . ..ot e ee e et ee e eee e e 11,059
TOTAL 11,059
LINE 43 02 UTILITY SERVICES ELECTRIC SERVICE. .. ..ttt e e 7, 556
TOTAL 7,556
LINE 44 00 RENTALS AND LEASES MULTIFUNCTION PRINTER RENT. . ..o o v, 162
TOTAL 162
LINE 45 00 INSURANCE LIABILITY & PROPERTY INSURANCE. ... ...©evvnnneennn.. 9,529
FLOOD INSURANCE. . .. vvvveveenee e oo 3,628
MARINA OPERATIONS LEGAL LIABILITY INSURANCE....... 5,971
LONG TERM DISABILITY. . .. ovommee e e e e e 119
WIND COVERRGE o co ion oo ool S c5 505 505 fos tm b o e 17,350
TOTAL 36,597
LINE 46 00 REPAIR AND MAINT. MISCELLANEQUS DOCK REPAIRS. ... .ovemnnsennnnnnn. 800
TOTAL 800
LINE 46 04 REPAIR AND MAINT. FLEET MATNTENANCE. ... .ottt e e e e 2,483
TOTAL 2,483
LINE 47 00 PRINTING AND BINDING LAUNCH PERMIT/STICKERS. . .. eeme e e e 800
TOTAL 800
LINE 52 00 OPERATING SUPPLIES MISC OPERATING SUPPLIES. ... ..o uoeemmemmme . 2,000
NAVIGATION CHARTS. .. oo enen e e 100
URTEORIAE. v oo can ws 050 ibe o 5 551 S50 985 258 Bo man 360
US FLAGS . ot voe e ottt e e e e e e e e ee e e e 200
TOTAL 2,660

308



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25

405 1006 MARINA LINE 52 11 OPERATING SUPPLIES VERICLE! PUBL . s mreve st seve st sioe shiot sty Wels delses B sind 280

TOTAL 280
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

9s/13/25
FUND DESCR DIVISION POSITION EMPLOYEE BXEC REGULAR OTHER OVER- SPECIAL PICA RETIRE LIFR WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR. HEALTH COME.
DENTAL
405 MARINA 1006 MARINA TECHNICIAN T SWAN, JOHN 7,109 40 490 643 2,702 272 11.257
POPPA, MICHAEL P 47,165 1,000 200 3,700 4,383 13,379 1,058 70,852
TOTAL 54,274 1,000 240 4,190 4,996 16,082 1,327 82,109
COUNT 2
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CITY OF TARPON SPRINGS
FISCAL YBAR 2025-2026 PAYROLL PROJECTION

osf13/25
FURD DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFR WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH COMP
DENTAL
TOTAL 54,274 1,000 240 4,190 4,996 16,082 1.327 82,109
COUNT 2
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05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026
Variance

406-STORM WATER UTILITY ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD REVENUE PROJ FY 2026 Bud to

ACCOUNT ACCQUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
INTERGOVERNMENTAL

331.50-29 FEMA-4828-HURR HELENE 3,166

331.50-30 FEMA-4834-HURR MILTON 12,431

334.40-06 MANGO ST PH IT 138,750

337.30-08 SWFMD-PENT/GROSSE 822,796

* INTERGOVERNMENTAL 961,546 15,597
CHARGES FOR SERVICES

343.90-03 STORM WATER UTILITY FEES 2,052,881 2,134,833 2,134,833 993,676 2,241,574 106,741

343.90-04 DELINQ PENALTY STORMWATER 13,084 13,100 13,100 4,892 13,000 100-

347.40-03 OFF DUTY EMPLOYEES 400 400 400-

S CHARGES FOR SERVICES 2,065,965 2,148,333 2,148,333 998, 568 2,254,574 106,241
MISCELLANEQUS

361.10-00 INTEREST ON INVESTMENTS 28,759 16,117 16,:1X7 1,377= 10,000 6,117-

361.10-24 BOA I

361.20-00 STATE BOARD INTEREST 34,451

369.40-17 STORMWATER 5, 997

369.90-00 OTHER MISC. REVENUE 2,407

* MISCELLANEOUS 71; 615 16,117 16,117 1,377- 10,000 6,117-
NON-REVENUES

389.02-00 CARRYOVER-ENCUMBRANCES 1,462,253

* NON-REVENUES 1,462,253

*% STORM WATER UTILITY 3,099,126 2,164,450 3,642,300 997,191 2,264,574 100,124
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05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

406-STORM WATER UTILITY ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4802-STORM WATER FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 27,963 30,057 30,057 14,682 30,057

12-00 REGULAR SALARIES & WAGES 389,175 425,414 425,414 211,356 427,324 1,910
13-00 OTHER SALARIES & WAGES 1,425 1,652 1,652 819 1,735 83
T4=00 OVERTIME 37138 9,000 22,329 2 o153 9,000

15-00 SPECIAL PAY 12,864 8,568 8,568 6,412 8,568
21-00 FICA TAXES 33,782 35,840 36,907 19,277 35,992 152
22-00 RETIREMENT CONTRIBUTION 40,676 42,573 43,774 22,769 42,745 172
23-00 LIFE & HEALTH INSURANCE 103,169 114,458 114,458 58,822 126,928 12,470
24-00 WORKER'S COMPENSATION 11,885 15,019 15,019 11,750 15,088 69
25-00 UNEMPLOYMENT COMPENSATION 94

Z26-00 OTHER POSTEMPLOYMENT BENE 3,923

* Personnel Services 657, 687 682,581 698,178 373,040 ©97,437 14,856
31-00 PROFESSIONAL SERVICES 182,918 198,000 299, 954 57,697 198,000

32-00 ACCOUNTING & AUDITING 1,352 2,050 4,052 2,001 2,050

34-00 OTHER CONTRACT SERVICES 109,210 95,692 95,692 47,918 95,692

40-00 TRAVEL PER DIEM 4,262 1,551 3,051 1, 937 1,551

41-00 COMMUNICATION SERVICES 3,265 2,255 24255 1, 303 2,255

42-00 POSTAGE & FREIGHT 17 500 500 500

43-01 WATER/SEWER SERVICE 1,985 1,835 1,835 1,044 1,904 69
43-02 ELECTRICITY 8,844 8,922 8,922 4,007 8,834 88—
44-00 RENTS & LEASES 387 2,339 12,339 11,812 2+339

45-00 INSURANCE 13,198 14,595 14,595 9,493 15,914 1,319
46-00 REPAIRS & MAINTENANCE 20,726 6,092 6,857 1.0, 571 6,092

46-04 VEHICLE MAINT. REPAIRS 255,211 151,961 151,961 72,734 161,079 9,118
46-05 INTER-FUND BILLING 323

47-00 PRINTING & BINDING 300 300 300

48-00 PROMOTIONAL ACTIVITIES 2,652 2,800 2,800 2,800

49-00 OTHER CURRENT CHARGES 42,101 42,101 42,101 21;0651 42,101

51-00 OFFICE SUPPLIES 265 244 244 151 244

52-00 OPERATING SUPPLIES 55,596 78,225 66,725 36,294 78,225

52-11 VEHICLE FUEL 23,682 20,663 20,663 12,830 30,5800 10, 237
53-00 ROAD MATERIALS & SUPPLIES 16,140 12,420 16, 358 10,331 12,420

54-00 BOOKS-PUB1-SUBSCRIPTIONS 1,108 769 769 503 769

55-00 TRAINING 2,663 4,100 4,100 4,730 4,100

* Operating Expenditures 745,905 647,414 756,073 306,408 668,069 20,655
61-00 LAND 5,095

63-00 IMPROVEMENTS O/T BUILDING 150,000 1,503,594 509, 382 150,000

64-00 MACHINERY & EQUIPMENT 144,500 144,500 113,630 67,000 77,500-
i Capital Outlay 294,500 1,648,094 628,107 217,000 77,500-
71-00 PRINCIPAL 111,875 111,875
72-00 INTEREST 19,892 19,892
# Debt Services 131,767 131,767
99-00 OTHER NON OPERATING 1,857- 244,391 244,391 244,185 206-
91-00 TRANSFERS 164,069 171,867 171,867 85,934 180, 366 8,499
* Other Non-Operating 162,212 416,258 416,258 85,934 424,551 8,293
i STORM WATER 1,565,804 2,040,753 3,518,603 1,393,488 2,138,824 98,071
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CITY OF TRRPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25

406 4802 STORM WATER LINE 31 00 PROFESSIONAL SVC STORMWATER GENERAL SERVICES CONTRACT. ... wvnvnenn.. 198,000
LAUTHRL L6, 0UU
LINE 32 00 ACCOUNTING/AUDIT. ANNUAL AUDITS . « e e v ee e mememmeeeesee s i nsnnesn 2,050
TOTAL 2,050
LINE 34 00 OTHER CONTRACT SVC AMBTENT SURVEILLANCE FEE. ... ..tueronneneneneenenns 32,274
NPDES PERMITTING. . . v s v vmseeais cie s sl aas aals simn e 1,160
POND MOWING CONTRACT . . & e etueeaemeemeeeaeeeeee s 22,450
SPRING BAYOU SPECIAL SAMPLING. .. .. .uuuerennsannnnn- 15,000

CLEARWATER HARBOR ST JOSEPHS SOUND MANAGEMENT
WATERSHED PLAN . . - oo cvoeesie e ie e e vemeameemeaenn 11,500
AQUATIC TRATMENT OF PONDS. ... .covuvuenanonnensnnns 13,308
TOTAL 95,692
LINE 40 00 TRAVEL PER DIEM TRAVEL ALLOWANCE . .« © ot v ieee e e mee e ee i e eee s 1,551
TOTAL 1,551
LINE 41 00 COMMUNICATION SVC CELL PHONES,/INTERNET FOR IPAD. . ...covnvucnanaenens 1,255
INTERNET BOOSTER FOR BUILDING. .. ....ovvunnnennnnn. 1,000
TOTAL 2,255
LINE 42 00 FREIGHT & POSTAGE SVC  FREIGHT & POSTAGE. .. .. ..uviininenncneaaeaanonannn 500
TOTAL 500
LINE 43 01 UTILITY SERVICES WATER/SEWER SERVICES . . .o v vt eeee mee e e eeene e ns 1,904
TOTAL 1,904
LINE 43 02 UTILITY SERVICES HIECTRIE SERVIEE 0 oo e s dems v st 55 s i s 8,834
TOTAL 8,834
LINE 44 00 RENTALS AND LEASES EQUIPMENT RENTAL . « e e coeteeee omnenemnsoeseemaenen 1,557
MEP BREBEPAL L st < b1k wiis St sied S50 S b Gk & alb s 4% 4% 150 782
TOTAL 2,339
LINE 45 00 INSURANCE LIABILITY & PROPERTY INSURANCE. . .....evvuvenennennn 13,945
LONG THRM DISABTILTY .. o ai s v fms o on s frsie saié waim sa s i 1,969
TOTAL 15,914
LINE 46 00 REPAIR AND MAINT. REPATRS/MAINTENANCE STORMWATER CONVEYANCE SYSTEM. . 6,092
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406 4802
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

REPAIR AND MAINT.

PRINTING AND BINDING

PROMOTIONAL ACTIVIT.

OTHER CURRENT CHARGES

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

ROAD MATERIAL/SUPP.

BOOKS-PUBL-SUBSCRIP.

TRAINING

05/13/25

TOTAL 6,092
FLEET MAINTENANCE. ... .00 oo s 161,079
TOTAL 161,079
PRINTING AND BINDING. . . ..o e e smcce wciniineaiasns 300
TOTAL 300
PROMOTIONAL ACTIVITIES . .« vt veeeunon e ennneeenns 2,800
TOTAL 2,800

REIMBURSEMENT TO WATER-SEWER FUND FOR WORK
PERFORMED BY UTILITY BILLING STAFF............... 42,101
TOTAL 42,101
PENS, PENCILS, PAPER ETC. . ... cecunenennnneennnn 244
TOTAL 244
B o v S SO0 a S 0SR O T S e W RN K S s 20,919
SILT FABRIC/SOCK. . et oot vee s eee e e e eieeeee e 3,250
TOOLS { RAKES, SHOVELS, WEED EATER ETC.).......... 6,398
YARD WASTE TIPPING FEES. .. .. :sei svss ol ae s s dian o T80
SEED, PLANTS, CHEMICAL & PATNT. . ...ouuneurnnnnnnnn. 1,575
HYDRATTON DRINKS. . o - ecveessee i e e e e e e e s 459
SAFETY SUPPLIES. . .. vuevuneeesnmeeeeiaaeennn 4,000
BANK STABILIZATION MATERIAL. .. ...ooouoouunnnnennnn.. 25,435
SEAWALL RESTORATION. .2 scw ool 505 Sdie §000 drais eie shavs slicid & 11,394
REPLACEMENT PC FOR PAUL HOPKINS. ......vovnnuoneunn.. 3,225
TOTAL 78,225
VEETEEE FOHD ., smn ves o cis sons st mits Sdon dass o s aieis & 30,900
TOTAL 30,900
ROAD MATERIAL FOR DRAINAGE REPAIRS. .. ... ivceuunnn 12,420
TOTAL 12,420
PUBLICATIONS/SUBSCRIPTIONS . . . oo vieeieeee e 769
TOTAL 769
TRATINING . « « - e e e ete et e et e e e e e e e e e e e e 4,100
TOTAL 4,100
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25

406 4802 STORM WATER LINE 63 00 IMPROVE. O/T BLDG BTGNS "PTPREENENE L. v wun s v wes som s G ek & 150,000
TOTAL 150,000

LINE 64 00 MACHINERY/EQUIP. UTILITY TRUCK 3500 HD, vvo vrur v 5or ool 850 5009 535 i 6 67,000
TOTAL 67,000

LINE 71 00 PRINCIPAL PRINCIPAL-VACCON TRUCK LEASE YEAR 1 OF 5.......... 111,875
TOTAL 111,875

LINE 72 00 INTEREST INTEREST-VACCON TRUCK LEASE YEAR 1 OF 5........... 19,892
TOTAL 19,892

LINE 91 00 TRANSFERS TRANSFER TO GENERAL FUND. . .. .vuunaninneannnns 180,366

EIGHT PERCENT OF CHARGES FOR SERVICES

TOTAL 180, 366

LINE 99 00 OTHER NON-OPERATING AVAILABLE FOR CAPITAL PROJECTS. ... vvremuennncanns 244,185
TOTAL 244,185
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CITY OF TARPON SPRINGS
PISCAL YBAR 2025-2026 PAYROLL PROJECTION

05/13/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH COMP
DENTAL

406  STORM WATER 4802 STORM WATER BILL TECH 1I/DIVISION COORDINA DICICCO, ANDREA 12,269 1.000 1,015 1,194 3,335 i6 18,838
CUSTODIAN-PT THMP/CITY BLDGS  YOTHERS, AMANDA 1,735 133 41 1,909
EXHCUTIVE ASSISTANT THOMPSON, AMBER L 13,159 1.007 1.184 3,345 16 18,710
GIS ADMINTSTHATOR SMITH, MATTHEW 4,470 342 402 803 5 6,022
GIS MAPPING THCH MOURE, MITCHELL 9,364 18 667 844 2,408 120 13,422
HEAVY EQUIPMENT OPERATOR DEEGAN, ROBERT 52,381 3,000 200 4,189 5,000 20,618 1,011 86,379
HEAVY EQUIPMENT OPERATOR GABRIELLI, STEVEN 48,361 3,000 200 3,945 4,640 13,511 1,965 75,622
HEAVY EQUIFMENT CPERATOR SWITS, MICHAEL 57,500 200 4,414 5,193 19,697 2,516 89,519
PUBLIC WORKS DIRECTOR VACANT, PUB WKS DIR 30,057 650 2,279 2,764 3,345 193 39,487
SENIOR THCHNICIAN HOPKINS, PAUL W 67,116 4,100 5,448 6,410 27,016 2,607 112,696
STREETS AND STORMMATER SUPERVI MANNELLO, ANTHONY 54,013 2,800 6,641 7,813 13,379 3,308 117,955
TECHNICIAN COLLINS, SEAN 35,534 1,000 200 2,518 3,306 6,081 1,399 50,039
TECHNICIAN IT VELEZ, ANTHONY 43,174 1.000 200 3.395 3,994 13,379 1,691 66,837
TOTAL 30,057 427,324 1,785 9,000 8,568 35,992 42,745 126,928 15,088 697,436

COUNT 13
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05/13/25

16:08:

05

406-STORM WATER UTILITY

CITY OF TARPON SPRINGS, FLCRIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD

DEPARTMENT REQ

Variance
FY 2026 Bud to

5001-PROJECT ADMINISTRATION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
11-00 EXECUTIVE SALARIES 24,942 26,810 26,810 13,096 26,810

12-00 REGULAR SALARIES & WAGES 53,037 60,819 60,819 29,707 60,819

14-00 OVERTIME 837 760 760 1,139 760

15-00 SPECIAL PAY 2y 229 2,470 2,470 1,264 2,470

21-00 FICA TAXES 5,896 6,640 6,640 3,304 6,640

22-00 RETIREMENT CONTRIBUTION 7,068 8,224 8,224 4,099 8,224

23-00 LIFE & HEALTH INSURANCE 14,295 17,040 17,040 8,678 19,093 2,053
24-00 WORKER'S COMPENSATION 467 421 421 329 421

B Personnel Services 108,771 123,184 123,184 61,617 125,237 2,053
40-00 TRAVEL PER DIEM 670 513 513 342 513

49-02 INTERDEPT ALLOC CAP 47,947

* Operating Expenditures 48,617 513 513 342 513

s PROJECT ADMINISTRATION 157,388 123,697 123,697 61,959 125,750 2,053
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION
05/13/25

406 5001 PROJECT ADMINISTRATION LINE 40 00 TRAVEL PER DIEM CAR ALLOWANCE @ 5300 PER MONTH FOR DIRECTOR 513

LTULAL oL3
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CITY OF TARFON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC RESULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH coMp
DENTAL

406 STORM WATER 5001 PROJECT ADMINISTRA GRANT WRITER/PROJ COORD HARBERT, PAULETTE J 15,292 1,170 1,376 Z.542 18 20,398
PROJECT ADMIN ASST DIRECTOR MAKRIS, NICK 20,961 494 1,641 1,831 3,72 26 28,795
PROJECT ADMIN DIRECTOR ROBERTSON, ROBERT R 26,810 494 1,778 2,503 5,133 EE] 36,751
PROJECT INSPECTOR DOORLAG, RODNEY 12,283 741 296 1,172 2,542 167 17,902
PROJECT INSPECTOR MILLER, JEVON 12,283 760 741 1,054 1,241 5,133 176 21,389
TOTAL 26,810 60,819 760 2,470 6,640 8,224 19,093 421 125,335

COUNT 5
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05/13/25
16:08:05

406-STORM WATER UTILITY

CITY OF TARPON SPRINGS, FLORIDA
FISCAL YEAR 2026 PROPOSED BUDGET

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS ¥TD

Variance
DEPARTMENT REQ FY 2026 Bud to

8809-NON-DEPARTMENTAL FY 2024 Y 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
59-00 DEPRECIATION EXPENSE 321,378
* Operating Expenditures 321,378
il NON-DEPARTMENTAL 321,378
Rk STORM WATER UTILITY 2,044,570 2,164,450 3,642,300 1,455,447 2,264,574 100,124
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
FUND DESCR DIVISION POSITION EMPLOYEE BXEC REGULAR OTHER OVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH COMP
DENTAL.
TOTAL 56,866 488,143 1,735 9,760 11,038 42,632 50,969 146,020 15,509 822,672
COUNT 12
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05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026
Variance

407-GOLF COURSE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD REVENUE PROJ FY 2026 Bud to
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud

CHARGES FOR SERVICES
347.21-00 GREENS FEES 1,141,214 1,108,342 1,108,342 622,360 1,073,034 35,308-
347.21-71 MEMBERSHIPS 85,260 79,020 79,020 103,998 113,493 34,473
347.22-02 CIP SURCHERGE 57,229 Ge, 017 56,017 30,426 85,425 502—
347.22-51 GOLF LESSONS 10,420 13,707 13,70 7,680 10,390 3,317-
347.24-00 RENTAL FEE INCOME 726,273 691,708 691,708 555, 982 780,397 88,689
347.25-11 CLUBHOQUSE - FOOD 42,520 39,507 39,507 22,415 45,700 6,193
347.25-12 CLUBHOUSE - BEER 124,136 110,937 110,937 61,880 125,200 14,263
347.25-13 CLUBHOUSE - WINE 1,731 1,287 1,287 897 1,530 243
347.25-15 CLUBHOUSE-OTHER BEVERAGES 34,314 29,976 29,976 15,395 33,300 3,324
347.27-10 PRO SHOP SALES 79,441 82,280 82,280 50,070 85,700 3,420
@ CHARGES FOR SERVICES 2,302,538 2,212,781 2,212,781 1,471,104 2,324,169 111,388

MISCELLANEQUS

361.10-00 INTEREST ON INVESTMENTS 24,476 27,302 27,302 7,323 25,100 2, 202+
361.20-00 STATE BOARD INTEREST 24,704 20,816

369.40-07 GOLF COURSE 20,424

369.90-00 OTHER MISC. REVENUE 18,426 175

* MISCELLANEQUS 88,030 27,302 27,302 28,314 25,100 2,202-

NON-REVENUES

384.12-00 GOLF COURSE CLUBHOUSE 4,200,000 4,200,000
389.02-00 CARRYOVER-ENCUMEBRANCES 26, 630

* NON-REVENUES 26, 630 4,200,000 4,200,000
** GOLF COURSE 2,390,568 2,240,083 2,266,713 1,499,418 6,549,269 4,309,186
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05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAIL YEAR 2026 PROPOSED BUDGET
Variance

407-GOLF COURSE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4902-T S GOLF COURSE FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 214,105 250,992 250,992 105,804 248,044 2,948-
13-00 OTHER SALARIES & WAGES 154,048 168,454 168,454 77,489 168,652 168
14-00 OVERTIME PAY 364 1,000 1,000 380 1,000

15-03 GOLF LESSONS 103125 17,008 17,000 6,945 17,000

21-00 FICA TAXES 28,631 33,421 33,421 14,079 33,211 210-
22-00 RETIREMENT CONTRIBUTION 18,221 24,2009 24,209 8,960 23,944 265-
23-00 LIFE & HEALTH INSURANCE 35,874 47,993 47,993 26,298 66,174 18,181
74-00 WORKER'S COMPENSATION 3,110 4,198 4,198 3,284 4,172 26—
26-00 OTHER POSTEMPLOYMENT BENE 1,432

* Personnel Services 465, 910 547,267 547,267 243,241 562,197 14,930
32-00 ACCOUNTING & AUDITING 1,140 1,919 1,918

34-00 OTHER CONTRACTUAL SERVICE 553,202 699,000 699,000 231,972 733,000 34,000
40-00 TRAVEL PER DIEM 258 300 300 198 600 300
Z1-00 COMMUNICATION SERVICES 10,265 10, 340 10,340 5,656 15,000 4,660
42-00 FREIGHT & POSTAGE SERVICE 230 100 100 48 300 200
43-01 WATER/SEWER SERVICE 22,218 19,481 19,481 15,329 21,405 1,924
43-02 ELECTRIC SERVICE 22,919 26,051 26,051 8,592 22,647 3,404-
44-00 RENTS & LEASES 13,191 126,070 126,070 50,753 132,618 6,548
45-00 INSURANCE 51,790 54,766 54,766 41, 547 60,076 5,310
46-00 REPAIRS & MAINTENANCE 14,865 47,000 47,000 11,534 54,000 7,000
47-00 PRINTING & BINDING 214 2,000 2,000 121 2,300 300
48-00 PROMOTIONAL ACTIVITIES 500 500 500

49-00 OTHER CURRENT CHARGES 1,053 2,000 2,000 840 2,500 500
51-00 OFFICE SUPPLIES 1,119 2,000 2,000 374 4,000 2,000
52-00 OPERATING SUPPLIES 75,866 71,500 71,500 40,476 76,500 5,000
52-06 COST OF GOODS SOLD 37,736 50,000 50,000 67,925 85,000 35,000
S4-00 BOOKS-PUBL-SUBSCRIPTIONS 1,993 2,500 2,500 571 3,500 1,000
58-01 LEASES 63,604

* Operating Expenditures 871,663 1,113,608 1, 115,527 477,854 1,213,946 100,338
62—00 BUILDINGS 325,000 325,000 4,200,000 3,875,000
63-00 IMPROVEMENTS O/T BUILDING 28, TLL 6,871

64—00 MACHINERY & EQUIPMENT 17,000 17,000 17,000~
3 Capital Outlay 342,000 366,711 6,871 4,200,000 3,858,000
72-00 INTEREST 941

* Debt Services 941

99-00 NON-OPERATING 309,718 309,718
* Other Non-Operating 309,718 309,718
i T S GOLF COURSE 1,338,514 2,002,875 2,029,505 727,966 6,285,861 4,282,986
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25
407 4902 T S GOLF COURSE LINE 34 00 OTHER CONTRACT SVC GOLF COURSE GROUNDS MAINTENANCE CONTRACTW/ INCREAS 645,000
WINTER OVERSEEDING OF THE GREENS...........o...... 4,000
CLUBHOUSE UANITORIAL ANNUAL CONTRACT, WINDOW CLEAN 13,000
ANNUAL ADT ALARM SYSTEM SECURITY FEE.............. 1,000
TREE REMOVAL, TREE TRIMMING, STUMP GRINDING....... 30,000
INVASIVE PLANT SPECIES REMOVAL FROM PONDS......... 40,000
TOTAL 733,000
LINE 40 00 TRAVEL PER DIEM MILEAGE ALLOWANCE CITY BUSINESS........voiuunenn.. 600
TOTAL 600
LINE 41 00 COMMUNICATION SVC PHONE LINES, COMPUTER LINES, INTERNET, CELL PHONE. 14,000
IPADS FOR BEVERAGE CART. ... oot iimimmeeeeeiaeinenn 1,000
TOTAL 15,000
LINE 42 00 FREIGHT & POSTAGE SVC POSTAGE, MATLINGS, MERCHANDISE RETURNS............ 300
TOTAL 300
LINE 43 01 UTILITY SERVICES WATER/SEWER SERVICES. . ..ttt tte e i ciemennnnnnn 21,405
TOTAL 21,405
LINE 43 02 UTILITY SERVICES EERCTRIE SERVIEE. . cvu sos smin dim v irsie didie i S0sio naia 0 22,647
TOTAL 22,647
LINE 44 00 RENTALS AND LEASES POINT OF SALE SYSTEM, SOFTWARE UPDATES, TECH SUPPO 8,820
COLF CART LEASE. . i ime bwe s sam i b i o o siode st 050 123,548
OFFICE PRINTER/SCANNER RENT. ... ...ovimvrnmnnennnenn 250
TOTAL 132,618
LINE 45 00 INSURANCE LIABILITY & PROPERTY INSURANCE.........0oivunewunnn. 57,334
GOLF COURSE LIQUOR LIABILITY . ... ''vumrenneenonnnnn 1,530
LONG TERM DISABILITY . i v iiiimeia e e e eaeeaeeennnn 1,212
TOTAL 60,076
LINE 46 00 REPAIR AND MAINT. BUILDING REPATIRS INCREASE AS AWAIT CLUBHOUSE...... 20,000
GOLF CART LEASE REPAIRS 1,000
ICE MACHINE CLEANING AND REPATRS...........c..ono... 4,500
IRRIGATION PUMP STATION VALVE REPLACMENTS & MAINT. 10,000
BEST" COMTROT: oo i wits 400 a6 @55 said sath eads Svs S U3 200
TORO IRRIGATION COMPUTER TECH SUPPORT............. 3,300
AC REPAIRS & REPLACEMENT . ... .ttt it iineneeennn 15,000
TOTAL 54,000
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25

407 4902 T S GOLF COURSE LINE 47 00 PRINTING AND BINDING COLF COURSE: 'SCORECARDS . v« wi s o von wmiwsis st sms 058« 2,300
TOTAL 2,300
LINE 48 00 PROMOTIONAL ACTIVIT. AS NEEDED LOCAL ADS. ... vneeeite et e e e mee e 500
TOTAL 500
LINE 49 00 OTHER CURRENT CHARGES GHIN HANCIAP SYSTEM FEES FOR MEMBERS/LOCAL GOLFERS 2,500
TOTAL 2,500
LINE 51 00 OFFICE SUPPLIES PENS, PENCILS , PAPER, CREDIT CARD PAPER, MARKERS. 4,000
TOTAL 4,000
LINE 52 00 OPERATING SUPPLIES CREDIT CARD PROCESSING FEES. .. .....cownoernnnnn... 50,000
RESOD PRACTICE RANGE TEE BOX......ooooomnnonnoon.. 12,000
RANGE BALLS . . ..ttt vnetiet oe e e e e e e e oo e 10,000
GENERAL IMPROVEMENTS. . ... ..o, 1,000
RANGE BALL WASHING MACHINE. . ... ..o, 3,500
TOTAL 76,500
LINE 52 06 OPERATING SUPPLIES GOLF SHOP MERCHANIDSE FOR RESALE ................. 85,000
TOTAL 85,000

LINE 54 00 BOOKS-PUBL-SUBSCRIP. FLORIDA GOLF ASSOC MEMBERSHIP; USGA MEMBERSHID;
NGA MEMBERSHIP; PGA DUES HOWARD AND STEVE........ 3,500
TOTAL 3,500
LINE 62 00 BUILDINGS CLUBHOUSE CONSTRUCTION. . . ..\ ossie e, 4,200,000
TOTAL 4,200,000
LINE 99 00 OTHER NON-OPERATING RESERVE FOR FUND BALANCE . .........ooouurnnennn... 310,000
TOTAL 310,000
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECIAL FICA RETIRRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME BAY CONTR HEALTH CoMP
DENTAL

407 GOLF COURSE 4902 T 8§ GOLF COURSE G/C ASSIST GOLF PROFESSIONAL VACANT, GC GO PRO 40,560 1,000 8,500 3,830 4,505 6,081 480 64,957
G/C ATTENDANT TEMP MILLIGAN, DANIEL 12,844 $82 123 13,950

G/C ATTENDANT TEMP SCHAFER, DAVID 12,844 982 123 13,950

G/C SHOP OPERATOR PT/TEMP VACANT, GC SHOP OF P 13,338 1,020 128 14,486

GC/SHOP OPERATOR PT DAVENPORT, DAVID V 13,437 1,028 129 14,594

GC/SHOP OPERATOR PT FRAYER, CHRISTOPHER 13,437 1,028 129 14,594

GOLF COURSE ASSISTANT MANAGER CAMPBELL, JAMES 58,960 8,500 5,120 6,072 27,016 &4 106,315

GOLF COURSE ATTENDANT BENDINELLL, JAMES A 12,844 982 123 13,950

GOLF COURSE ATTENDANT CASEY, KELTON T 12,844 a82 123 13,950

GOLF COURSE ATTENDANT CODLVIN, GARRY 12,544 982 123 13,950

GOLF COURSE ATTENDANT COMBTOCK, DANIEL 12,844 982 123 13,950

GOLF COURSE ATTENDANT HOWARD, STEPHEN 12,844 $82 123 13,950

GOLF COURSE ATTENDANT MATTISON, WILLIAM 12,844 982 123 13,950

GOLF COURSE ATTENDANT OLTMANS, TIMOTHY 12,844 882 123 13,950

GOLF COURSE ATTENDANT PETTY, ROBERT 12,844 g82 123 13,950

GOLF COURSE MANAGER HUNT, HOWARD 101,424 7,759 9,128 18,697 373 138,982

GOLF SHOP SUPERVISOR COOMBS, PAUL 47,100 3,603 4,239 13,379 452 8,773

TOTAL 248,044 168,652 1.000 17.000 33.211 23,5944 66,174 4.172 562,196

COUNT 17
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05/13/25

CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET

Variance
407-GOLF COURSE ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4903-GOLF COURSE-F0OOD SERVICE FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 31,200 31,200 31,200
13-00 OTHER SALARIES & WAGES 96,222 77,064 77,064 29,660 77,064
14-00 OVERTIME PAY 200 200 400 200
ZI-00 FICK TAXES 5456 8296 87206 213 w206
22-00 RETIREMENT CONTRIBUTION 2,826 2,826 2,826
23-00 LIFE & HEALTH INSURANCE 6,081 6,081 6,081
24-00 WORKER'S COMPENSATION 763 1,041 1,041 814 1,041
* Personnel Services 62,441 126,708 126,708 33,247 126,908 200
46-00 REPAIRS & MAINTENANCE 1,372 4,000 4,000 5,000 1,000
52-00 OPERATING SUPPLIES 6,077 9,000 9,000 2,553 7,000 2,000-
52-01 FOOD 30,842 30,000 30,000 16,944 40,000 10,000
52-02 BEER 46,085 50,000 50,000 22,641 65,000 15,000
52-03 WINE 762 1,000 1,000 255 1,000
52-05 OTHER BEVERAGES 15, 934 16,000 16,000 7,186 18,000 2,000
54-00 BOOKS-PUBL-SUBSCRIPTIONS 323 500 500 542 500
* Operating Expenditures 101,395 110,500 110,500 50,120 136,500 26,000
*x GOLF COURSE-FOOD SERVICE 163,836 237,208 237,208 83,367 263,408 26,200
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25
407 4903 FOOD SERVICE LINE 14 00 OVERTIME PAY TOURNAMENTS AND COVERAGE . . - . ovvemneiieeaeenanenn 200
TOTAL 200
LINE 46 00 REPAIR AND MAINT. EQUPMENT REPAIR SUCH AS REFRIGERATORS, BEER COOLER 5,000
TOTAL 5,000
LINE 52 00 OPERATING SUPPLIES CUEBS, PLATES, SRAWS, LIDS; ETC.....cuwccsaeeannois 4,000
SANITIZERS, DISH SOAP, TOWELS, ETC.........conv... 1,000
KITCHEN EQUIPMENT REPLACEMENT . ...........0ooeunnn. 2,000
TOTAL 7,000
LINE 52 01 OPERATING SUPPLIES FOOD FOR RESALE AT 19TH HOLE. ......0onueenununnnn. 40,000
TOTAL 40,000
LINE 52 02 OPERATING SUPPLIES BEER FOR RESALE AT 19TH HOLE........cuieuueennnnnn 65,000
TOTAL 65,000
LINE 52 03 OPERATING SUPPLIES WINE FOR RESALE AT 19TH HOLE. . ... .. .ouuumnnnnnnen. 1,000
TOTAL 1,000
LINE 52 05 OPERATING SUPPLIES SODA, GATORADE, WATER, TEA, COFFEE, ETC........... 18,000
TOTAL 18,000
LINE 54 00 BOOKS-PUBL-SUBSCRIP. TRAINING BOOKS FOR FOOD HANDLING, HEALTH DEPT. REQ 500
TOTAL 500
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CITY OF TARPON SPRINGS
PISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER CVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
MAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH coMp
DENTAL

407 GOLF COURSE 4903 FOOD SERVICE G/C FOOD & BEV ATTENDANT PT  CASEY, LOIS 12,844 982 123 13,850
G/C FOOD & BEV ATTENDANT PT  CHILDS, RHODA 12,844 582 123 13,950
GfC FOOD & BEV. ATTENDANT BT  COLLINS, TINA 12,844 382 123 13,950
G/¢ PODD & BEV ATTENDANT PT  VACANT, FD/BV PT 12,844 282 123 13,950
G/C FOOD & BEV ATTENDANT PT  WEBER, APRIL 12,844 982 123 13,950
G/C FOOD & BEVERAGE OPERATOR  VACANT, GC F/B OPER 31,200 200 2,402 2,826 6,081 30z 43,012
G/c TP FD/BY RTTEND FREIRE, KENNT 12,844 982 123 13,950
TOTAL 31,200 77,064 200 3,296 2,826 6,081 1,081 126,709

COUNT 7

330



05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

407-GOLF COURSE ACTUALS ORIGINAL BUDGET REVISED BUDGET  ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
8806-NONDEPARTMENTAL FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
59-00 DEPRECIATION 79,075

¥ Operating Expenditures 79; 075

L NONDEPARTMENTAL GO, 00

Kekk GOLF COQURSE 1,581,425 2,240,083 2,266,713 811,333 6,549,269 4,309,186
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

as/13/25
FUND DESCR DIVISION POSITION EMPLOYER EXEC REGULAR OTHER QVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE BALARY SALARY SALARY TIME PAY CONTR HEALTH caMp
DENTAL
TOIAL 279,244 245,716 1,200 17,000 41,507 26,770 72,255 5,213 588,905
COUNT 24
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054/13/25 CITY OF TARPON SPRINGS,

FLORIDA

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026

505-INT SERV FD-VEHICLE MAINT

ACTUALS ORIGINAL BUDGET REVISED BUDGET

ACTUALS YTD REVENUE PROJ

Variance
FY 2026 Bud to

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
INTERGOVERNMENTAL
331.50-29 FEMA-4828-HURR HELENE 2,633
331 50-30 FEMA-4834-HURR MILTON 12,388
INTERGOVERNMENTAL 15,021
CHARGES FOR SERVICES
341.90-01 INT SERV - FUEL MARKUP 55,690 34,240 34,240 27,544 52,365 18,125
341.90-02 INT SERV - PARTS MARKUP 92,031 48,190 48,190 44,319 87,275 39,085
* CHARGES FOR SERVICES 147,721 82,430 82,430 71,863 139,640 57,210
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 2=
369.90-00 OTHER MISC. REVENUE 400
* MISCELLANEQUS 398
NON-REVENUES
389.01-00 CARRYOVER-CASH 60,000
389.02-00 CARRYOVER-ENCUMBRANCES 22,606
* NON-REVENUES 82,606
INTERNAL SERVICES
395.01-00 GENERAL FUND 1,238,321 1,092,011 1,092,011 634,870 1,097,287 5,276
395.11-42 FED EQUITABLE SHARING 5,821 5,821 2,120 35101~
395.44-01 SANITATION 59,055 62,387 62,387 38,454 78,127 15,740
395.44-02 WATER AND SEWER 335,849 262,248 262,248 135,311 232,351 29,897-
395.44-05 HARBORMASTER 6,668 2, 558 2,559 257 2,763 204
395 44-06 STORMWATER 226,752 166,888 166,888 76,197 191,979 25,0091
INTERNAL SERVICES 1,866,645 1,591,914 1,591,914 885,089 1,604,627 12,713
ek INT SERV FD-VEHICLE MAINT 2,014,366 1,674,344 1,772,971 957, 351 1,744,267 69,923
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05/13/25 CITY OF TARPON SPRINGS, FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

505-INT SERV FD-VEHICLE MAINT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
4107-VEHICLE MAINTENANCE FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
12-00 REGULAR SALARIES & WAGES 312,322 375,055 375,055 163,530 373,024 2,031-
14-00 OVERTIME PAY 33,756 7,500 19,077 23,103 7,500

15-00 SPECIAL PAY 3,782 3,400 3,400 2,330 3,400

=00 FICA TAXES 26,014 29,319 30,246 14,301 29,164 155-—
22-00 RETIREMENT CONTRIBUTION 31,217 34,790 35,833 17,007 34,608 182~
23-00 LIFE & HEALTH INSURANCE 67,393 84,380 84,380 36,352 80,276 4,104-
24-00 WORKER'S COMPENSATION 4,093 6,254 6,254 4,893 6,219 35
26-00 OTHER POSTEMPLOYMENT BENE 2,883

* Personnel Services 481,464 540,698 554,245 261,516 534,191 6,507-
32-00 ACCOUNTING & AUDITING 1,052 940 2,409 1,468 940

34-00 OTHER CONTRACTURAL SERVIC 684 2,000 2,000 164 2,000

40-00 TRAVEL PER DIEM 9,286 5,000 2,500 12 5,000

41-00 COMMUNICATION SERVICES 1,100 1,000 1,000 427 1,000

42-00 FREIGHT & POSTAGE SERVICE 119 50 50 50

44-00 RENTS & LEASES 2,865 1,462 1,462 1,743 1,462

45-00 INSURANCE 14,812 21,859 21,859 10, 848 23,252 1,393
46-00 REPAIRS & MAINTENANCE 18,200 10,300 10,980 5,876 10,300

46-04 VEHICLE MAINT. REPAIRS 195755 5,507 5,507 13,448 6,058 551
46-05 VEHICLE MAINTENANCE PARTS 823,866 587,963 581,963 473,514 646,225 58,262
47-00 PRINTING & BINDING 262 75

49-00 OTHER CURRENT CHARGES 35,201 600

51-00 OFFICE SUPPLIES 552 620 620 419 620

52-00 OPERATING SUPPLIES 28,292 20,750 30,044 25, 123 15,550 5,200-
52-11 VEHICLE FUEL 475,011 462,446 456,446 224,787 483,870 21,424
54-00 BOOKS-PUBL-SUBSCRIPTIONS 1,816 2,600 2,600 493 2,600

55-00 TRAINING 7,583 11,149 11,149 7,402 11,149

59-00 DEPRECIATION 51,616

* Operating Expenditures 1,492,082 1,133,646 1,136,589 766,999 1,210,076 76,430
64-00 MACHINERY & EQUIPMENT 60,000

68-00 INTANGIBLE ASSETS 21,137 19,428

® Capital OQutlay 81,137 19,428

L VEHICLE MAINTENANCE 1,973,546 1,674,344 1,791,971 1,047,942 1,744,267 69,923
£5E INT SERV FD-VEHICLE MATINT 1,973,546 1,674,344 1,771,971 1,047,942 1,744,267 69,923

334



CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25
505 4107 VEHICLE MAINTENANCE LINE 32 00 ACCOUNTING/AUDIT. ANNUAL, AUDITS o sinis siws sioms sss s aieis sitifs sl was oo e & 940
TOTAL 940
LINE 34 00 OTHER CONTRACT SVC MONTHLY PICKUP OF QOIL/WASTRE. (v i sais siais iida cis i aaa 2,000
TOTAL 2,000
LINE 40 00 TRAVEL PER DIEM TRAVEL FOR CONFERENCE & TRAINING..........cuo0ununn 5,000
TOTAL 5,000
LINE 41 00 COMMUNICATION SVC EEEL: PHONE . o cu s an s et S Sa B wai e sed i &+ 1,000
TOTAL 1,000
LINE 42 00 FREIGHT & POSTAGE SVC 0 50
TOTAL 50
LINE 44 00 RENTALS AND LEASES MULTIFUNCTION PRINTER RENT.......cciocurnncnnenn.- 262
OXYGEN/ACETYLENE TANK RENTAL. .....00eeuneenneennnn 1,200
TOTAL 1,462
LINE 45 00 INSURANCE LIABILITY & PROPERTY INSURABNCE. ......cocuucuneanan 14,886
UNDERGROUND STORAGE TANK INSURANCE................ 7,154
LONG TERM DISABILITY. :o.onicwn iu sioin oiad v duid sans aa 1,212
TOTAL 23,252
LINE 46 00 REPAIR AND MAINT. ATIR COMPRESSOR MAINTENANCE. . ... .. ctiiuienunnnnnnnns 300
FUEL: PUMP MAINTENBNCE ;. i s @i G & o Wi Sain s dem o 6,500
GARAGE DOOR MAINTENANCE. ......outvennutnnnnnnsenss 1,000
SHOP EQUIPMENT MAINTENANCE. ........ccuiuecermnnannn 2,500
TOTAL 10,300
LINE 46 04 REPAIR AND MAINT. FLEET MATINTENANCE. .0 v oo con vam sian soim sas sme sne van o 6,058
TOTAL 6,058
LINE 46 05 REPAIR AND MAINT. REPATRS AND MAINTENANCE TO ALL CITY VEHICLES
ALLOCATED TO DEPARTMENTS. .............. $1,261,623
VEHICLE MAINTENANCE TO DEPARTMENTS:
PERSONNEL, OPERATING, CAPITAL WHICH EQUALS TOTAL
LABOR TO BE CHARGED TO DEPTS...........-.. $615,398
EQUALS-COMMERCIAL REPAIRS AND PARTS TOTALS646,225
COMMERCIAL REPAIRS AND PARTS........cviciuenanennan 646,225
TOTAL 646,225
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CITY OF TARPON SPRINGS

FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25
505 4107 VEHICLE MAINTENANCE LINE 51 00 OFFICE SUPPLIES PENS, PENCILS, PAPER ETC. .. ... cutcumennnneennnns 620
POPAL 620
LINE 52 00 OPERATING SUPPLIES BUG REBBLENT - c cios sues sret bwid sutte smin sieri sl ¥ srate wies i 400
HARDIWARE . . . v vt vn v e teetoeseaeeesasoaneenaeeanens 300
RO & ABUORBMENTS:: wus s watw v widia o atalii ik Bl Sal Sheia 2,000
SHOP TOOLS . & .ottt it e it et e e e e e ta e ta e e eeeeeeaan 12,000
SUMMER SQUINCHERS. .. ....ceituieieracnarormernnsnns 350
VELCRO: FOR. PDIVEHTCEES (i s cais s et s swn sacs dase swi 500
TOTAL 15,550
LINE 52 11 OPERATING SUPPLIES VEHICLE FUEL ALL DEPTS OTHER THAN FLEET........... 483,870
TOTAL 483,870
LINE 54 00 BOOKS-PUBL-SUBSCRIP. ASE, EVT BOOKS & MANUALDS. ¢ vov oo v onim saie sais simin siiis 600
MONTHLY SUBSCRIPTION FOR REPAIR MANUALS........... 2,000
TOTAL 2,600
LINE 55 00 TRAINING ASE CERTIFICATION TRAINING. .. .o cuowaan i mas sins s 2,000
BASTC ELECTRONIC VEHICLE TRAINING. ........00vcn.a-x 3,000
CONTINUOUS EVT TRAINING. i iwwii e aun e sns ssis o83 6,149
TOTAL 11,149
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CITY OF TARPON SPRINGS

FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER QVER- SPECIAL FICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH COMp.
DENTAL
505 INT SERV FD-VEH M 4107 VEHICLE MAINTENANC FLEET MANAGER VACANT, FLEET MGR 85,070 6,508 7,656 13,379 1,446 114,060
FLEET OPERATIONS COORDINATOR HARRIS, DERRICK 47,422 3,628 4,268 13,379 57 68,754
FLEET TECHNICIAN BLEVINS, BRIAN P 49,762 1,875 200 3,966 4,665 13,379 B8l T4.729
FLEET TECHNICIAN GANAS, JAMES 58,038 1,875 200 4,614 5.428 13,379 1,025 84,560
PLEET TECHNICIAN MILONAS, PAUL R 71.830 1,875 2,800 5,845 6,876 13,379 1,299 103,605
FLEET TECHNICIAN SCHAFF, JAKE 61,202 1,875 200. 4,604 5,713 13,379 1,511 88,483
TOTAL 373,034 7.500 3,400 29,164 34,608 80,276 6,219 534,191
COUNT &
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
FUND DESCR DIVISION POSTTION EMPLOYRR BXEC REGULAR OTHER OVER- SPECTAL FICA RETIRE LIFE WORKERS TOTAL
HAME TITLE SALARY SRLARY SALARY TIME PAY CONTR HEALTH COMP
DENTRE
TOTAL 173,024 7,500 3,400 29,164 34,608 80,276 6,219 534,191
COUNT &
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05/13/25
16:07:36

CITY OF TARPON SPRINGS,

FLORIDA

STATEMENT OF PROJECTED REVENUES - FY 2026

510-INT SERV FD-RISK MGT

ACTUALS ORIGINAL BUDGET

REVISED BUDGET

ACTUALS YTD

REVENUE PROJ

Variance
FY 2026 Bud to

ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
MISCELLANEOUS
361.10-00 INTEREST ON INVESTMENTS 403- 10,000 10,000 1,029 10,000
361.10-05 UNREAL/REAL GAIN (LOSS) 24,231 7,913
361 _10-24 ROA 21 3%
361.20-00 STATE BOARD INTEREST 19,477 4,471
361.40-02 FEDERAL HOME LOAN BANK 2,600 1,051
* MISCELLANEOUS 45,936 10,000 10,000 14,498 10,000
NON-REVENUES
389.01-00 CARRYOVER-CASH 147,749 147,749 147,750 1
389.02-00 CARRYOVER-ENCUMBRANCES 1,090
* NON-REVENUES 147,749 148,839 147,750 1
INTERNAL SERVICES
397.01-00 GENERAL FUND 597,938 659,042 659,042 494,281 726,043 67,001
397.44-01 SANITATION 62,139 68,489 68,489 51,367 75,452 6,963
397.44-02 WATER AND SEWER 567,224 625,190 625,190 468,892 688,750 63,560
397.44-05 MARINA 7,848 8,650 8,650 6,487 9,529 879
397.44-06 STORMWATER FUND 11,484 12,658 12,658 9,493 13,945 1,287
387.44-07 GOLF COURSE 47,218 52,043 52,043 39,032 57,334 5,291
397.55-05 VEHICLE MAINTENANCE 12,260 13, 512 13,512 10,134 14,886 1,374
N INTERNAL SERVICES 15 306,111 1,439,584 1,439,584 1,079,687 1,585,939 146,355
% INT SERV FD-RISK MGT 1,352,047 1,597, 383 1,598,423 1,094,185 1,743,689 146,356
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05/13/25

CITY OF TARPON SPRINGS,

FLORIDA

16:08:05 FISCAL YEAR 2026 PROPOSED BUDGET
Variance

510-INT SERV FD-RISK MGT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD DEPARTMENT REQ FY 2026 Bud to
0504-PROPERTY/LIAB-STOP LOSS FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
32-00 ACCOUNTING & AUDITING 742 1,000 2,090 1,089 1,000
34-00 OTHER CONTRACTUAL SERVICE 61,978 51,000 51,000 25,584 51,000
45-01 PREMIUM 1,357,948 1,439,583 1,439,583 1,080,506 1,585,939 146,356
4502 CERTMS 615702 +H0-6-6066 0,006 25,000 100,000
52-00 OPERATING SUPPLIES 11,824 5,750 5,750 3, 790
59-00 DEPRECIATION 14k, 1.OF
* Operating Expenditures 1,381,807 1,597,333 1,598,423 1,132,178 1,743,689 146,356
¥ PROPERTY/LIAB-STOP LOSS 1,381,807 1,597,333 1,598,423 1,132,178 1,743,689 146,356
ok k INT SERV FD-RISK MGT 1,381,807 1,597,333 1,598,423 1,132,178 1,743, 689 146,356
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CITY OF TARPON SPRINGS
FISCAL YEAR 2026 BUDGET JUSTIFICATION

05/13/25
510 0504 PROPERTY/LIAB-STOP LOSS LINE 32 00 ACCOUNTING/AUDIT. ANNUAL AUDIT. .o nt i te e e ie e e e e reemee e ees 1,000
TOTAL 16000
LINE 34 00 OTHER CONTRACT SVC CITY HALL SECURITY SERVICE........0tuuemneunnenn.. 51,000
TOTAL 51,000
LINE 45 01 INSURANCE PROPERTY & LIABILITY INSURANCE.............c.un... 1,585,939
TOTAL 1,585,939
LINE 45 02 INSURANCE STOP LOSS CLAIMS .. iittin e eee e e e e ve e eee s 100,000
TOTAL 100,000
LINE 52 00 OPERATING SUPPLIES BED EQUTPMENT . : .cci v ot o5 s sais aiwn shifs st B0 soais simid i 5,000
OTHER EQUIPMENT. . ot oo it te et et oo e e et vee e e 750
TOTAL 5,750
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05/ 13/25 CITY OF TARPON SPRINGS, FLORIDA

16:07:36 STATEMENT OF PROJECTED REVENUES - FY 2026
Variance
510-INT SERV FD-RISK MGT ACTUALS ORIGINAL BUDGET REVISED BUDGET ACTUALS YTD REVENUE PROJ FY 2026 Bud to
ACCOUNT ACCOUNT DESCRIPTION FY 2024 FY 2025 FY 2025 March 31, 2025 FY 2026 Budget FY 2025 Ori Bud
91,443,397 86,155,894 125,496,162 55,394,417 100,417,934 14,262,040
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CITY OF TARPON SPRINGS
FISCAL YEAR 2025-2026 PAYROLL PROJECTION

05/13/25
FUND DESCR DIVISION POSITION EMPLOYEE EXEC REGULAR OTHER OVER- SPECTAL PICA RETIRE LIFE WORKERS TOTAL
NAME TITLE SALARY SALARY SALARY TIME PAY CONTR HEALTH comMp
FINAL TOTALS
TOTAL 2,337,731 22,388,099 604,847 1,178,531 409,233 1,946,600 3,277,746 5,694,996 504,143 38,241,926

COUNT 449

END OF REPORT = & »
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